
Seminole County Public Schools 
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Purpose and Outline of the SIP 

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A 
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system 
initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to 
guide their work throughout the year.  

School Information 

1. Provide the school’s mission statement.

2. Provide the school’s vision statement.



Positive Culture & Environment 

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who 
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder 
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.  

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

4. Describe how the school addresses building a positive school culture and environment.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school.  Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.



Effective Leadership 

8. List the members of the leadership team.  Describe the roles and responsibilities of the team.
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9. List the members of the literacy leadership team.  Describe the roles and responsibilities of the team.

Required Per Rule 6A-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.
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Student Transition and Readiness 

PreK-12 Transition 

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

College and Career Readiness 

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

12. Identify the career and technical education programs available to students.



Excellence and Equity Focus on Quality Instruction 
Seminole County Public Schools will strive for excellence in all classrooms for all students.    

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

1. What do we want all students to know and be able to do?
2. How we will know if they learn it?
3. How will we respond when some students do not learn?
4. How will we extend the learning for students who are already proficient?

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate 
learning for students in all subgroups, inclusive of ESSA and RAISE  

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected 
per s. 1003.53(2)(b), F.S. 



Excellence and Equity Focus on Quality of Instruction 

 How will we know if they learn it? 

 How will we respond when some students do not learn? 

 Action Plan 1 

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do? 



 How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific) 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Quality of Instruction 

 Action Plan 2 

What do we want all students to know and be able to do? 

 How will we know if they learn it? 

 How will we respond when some students do not learn? 

Supporting Achievement and Learning Growth of Students in Accelerated Courses. 



 How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

 Professional Development Action Plan 

Accelerating Achievement and Learning Growth of Lower Quartile Learners 

PD Activity 



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan 

 Professional Development Action Plan   

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Supporting Achievement and Learning Growth of Students in Accelerated Courses (RAMP 4/5 - with Focus on Subgroup Support) 



Excellence and Equity Focus on Conditions for Learning 

Excellence and Equity Focus:  Conditions for Learning 

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and 
student conduct.  System focus on continuous improvement of these conditions will benefit student learning. 

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning 



Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 3 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 4 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates 

Excellence and Equity Focus:  Skills for Future Ready Graduates  

Seminole County Public Schools will prepare each student for success in the 21st century by offering rigorous learning environments. 

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers 
and Citizenship 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 5 - Digital Tools 

Describe the actions/strategies that will be implemented to address Action Plan A & B: 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Persons responsible 

Increase in participation and passage of Digital Tools. 

A. Increase Digital Tools attempted by:
B. Increase Digital Tools earned by:                      



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 
Action Plan 6  

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student 
interests. 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No)

Persons responsible 



Best Practices for Inclusive Education 

Utilize your school's BPIE to complete the following section of the SIP. 

Best Practices for Inclusive Education (BPIE) 

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources
C. Supports development of short and long term improvement strategies
D. Aligns with the district level BPIE
Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The 
due date of the new BPIE is 3 years of less from the written date.   § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status: 

Indicator Status 
BPIE Indicator 1 – 

BPIE Indicator 2 – 

BPIE Indicator 3 – 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 1   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 

borosksl
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Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 2   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 3   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



BPIE PD Plan 

 Topic Area:  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 


	Provide the schools mission statement: The mission of Seminole County Public Schools is to ensure that all students acquire the knowledge, skills, and attitudes to be productive citizens.
	undefined: Evan Elementary’s vision is that all students will acquire the knowledge, skills, and attitudes to be productive citizens and that every student will make a minimum of one year’s growth in one year’s time.
	parents can understand: The School Advisory Committee, which includes parents, teachers, non-instructional personnel, and community members participated in the development of the School Improvement Plan. During a SAC meeting, ideas for student improvement were discussed by the committee and added to the plan. The plan includes strategies that will improve student achievement.  
	Describe how the school addresses building a positive school culture and environment: Teachers and administrators use multiple strategies to build a positive school culture and environment by, (1) contacting families prior to the start of school to welcome the students to the new school year, (2) inviting families to curriculum nights and open house meetings to meet teachers and school staff and to learn about the curriculum, (3) taking a positive approach to correcting behavior (4) providing access to school grades, progress monitoring data, and other relevant achievement information through the SCPS Skyward Family Access Portal, (5) ensuring students show evidence of "owning their data" and scheduling student led conferences as applicable, (6) inviting families to participate in SAC and PTA Boards, (7) inviting families to attend PTA meetings and participate in school related events, (8) using multiple genres of social networking, as well as sending electronic weekly updates to families, (9) advertising events on school marquee, (10) and numerous other out-reach strategies developed by school staff.
	universities social services and business partners: Stakeholders are individuals or groups who have an interest or concern for the school. They include students, parents, school staff, school administrators, district staff, board members, business community, and other community members. - Students - Personal success throughout school, future opportunity - Parents - Pride, success, and opportunity for the students they care about - School Staff - Professional efficacy and job satisfaction - District Staff - Meeting accountability expectations - School Board - Fulfilling the district's mission - Business Community - Ability to hire graduates with skills needed, community economics - Other Community Members - Community pride, livability, real estate values.
	pupil services: When students are demonstrating social-emotional difficulties, parents and teachers can reach out to our Guidance Counselor and/or Administration for support. The Guidance Counselor and Administration can provide informal assistance or guidance to parents and teachers through parent conferences. The Guidance Counselor works with individual and small groups of students to provide support. Also, the Guidance Counselor can provide community-based options and/or a referral to our School Social Worker. In addition, our Guidance Counselor works with our Families in Need (FIN) Program to provide for the needs of our students/families experiencing homelessness. We also have a Mental Health Counselor employed by our district who can assist our students who are experiencing severe trauma in their lives. We have a food pantry which supplies food once each week to families that have a need. Evans Elementary has a Student Study Team and MTSS Team that meet weekly to discuss students with barriers to academic and social success. Data is used when making decisions on how to close academic and social-emotional gaps by connecting students with the services they need. We provide a differentiated delivery of services based on student needs. This includes core and intervention supports. Mentors are assigned to students identified as having social-emotional concerns. Students can be referred to various counseling agencies who have Cooperative Agreements with our school district. Our Guidance Counselor and teachers teach character education lessons and plan activities that address social emotional needs of students. In addition to our guidance counselor, once a week we have a district Social Worker and District Metal Health Counselor that meets with students based on a referral process. Also, our entire staff has had and continues to receive intensive training on Conditions for Learning.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: In addition to transition meetings for students that receive specially designed instruction via an IEP or 504 Plan, Evans Elementary shares individual student profiles with each middle school our students transition to. Information includes past assessment scores, behavior concerns if applicable, parent level of support, MTSS history and key personality traits of each student. For students in our VPK program that are transitioning to kindergarten at Evans, a transition meeting is held to answer any questions parents may have and suggested summer activities. Incoming Kindergarten students have the option of their child being pre-assessed on basic math and literacy skills in the summer prior to school starting.
	community organizations:  ePathways Skills for Future Ready Graduates has been implemented in K-12 in Seminole County Public Schools. It is designed to ensure that our graduates are ready for success in college, careers, and citizenship. We provide opportunities for students to take responsibility for their learning, to work collaboratively, to solve real-world problems, and persist and demonstrate resiliency. Through the use of STEM lessons and computer coding, students can increase their ability for innovation, imagination, and digital literacy. The annual 'Teach-in" provides an opportunity for local business people to come to talk with the students about their individual fields. This allows students to see a large sampling of the types of careers available in the future, and lends itself to fostering conversations about their future.
	12 Identify the career and technical education programs available to students: Career and technical education programs available to our K-5 students through the district Computer Science Integrated Program.Every K - 5 student participates in Digital Learning classes at our school. Our morning news program, various STEM activities in all our K-5 classrooms, and Robotics are also part of the career and technical education programs available to our students.
	What do we want all students to know and be able to do: Read and comprehend text at or above grade level. According to Progress Monitoring 3 on FAST, 70.3 % of students grades 3 through 5 scored proficient in the area of reading. Areas for growth to aide 3rd- 5th grade students reading and comprehending text on grade level  is comprehension with informational text and vocabulary. Grades K-2 scored 75% proficiency in the area of reading. Growth needed for K students to achieve reading and comprehending text on or above grade level would be vocabulary (finding meaning) and Phonological Awareness. Grades 1st and 2nd will need growth in the areas of reading across genres and author’s purpose in informational text. Solve mathematical problems on or above grade level. According to Progress Monitoring 3 on FAST, 70% of students grades 3 through 5 scored 70% proficient in the math. Areas of growth to aide all 3rd – 5th grade students solving mathematical problems on our above grade level is an increase in numbers of operation and geometry. 79% of students in grades K-2. Areas of growth for students K-2 is operations, number sense, as well as algebraic thinking for 2nd grade students. 
	How will we know if they learn it: Looking at various assessment data. (STAR, FAST, DRA, Istation, Dreambox and PLC review of students work and classroom assessments identified in the SCPS Framework. Students that are in the lowest the lowest 30th percentile will meet monthly with a member of the leadership team to review grades and progress.
	How will we respond when some students do not learn: We will respond by targeted walk to intervention in reading 4 days a week where students will receive instruction on skills and standards specific to their areas of weakness to close gaps. Students will also have 4 days of intervention a week to receive instruction needed to close gaps in math.
	How will we extend the learning for students who are already proficient: All students will receive reading and lessons on their individual instructional level thus providing acceleration of instruction and practice on skills not yet mastered with iStation and Dreambox All students will receive walk-to-intervention. These students will be accelerated versus remediated 4 days a week.
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: Students that are in the lowest the lowest 30th percentile will meet monthly with a member of the leadership team to review grades and progress and to determine if additional tiered instruction is needed.
	for this Action Plan please utilize Additional PD Plan pages: Yes 
	Persons responsible: Administrative team
	What do we want all students to know and be able to do_2: Students in RAMP classes will master math curriculum grades 4-6 at an accelerated pace. RAMP students scored 100% proficiency on Progress Monitoring 3 of FAST testing in the Spring of 2023.
	How will we know if they learn it_2: Assessment data from DreamBox, FAST, and PLC review of student work, students’ conversations in teams using appropriate math vocabulary.
	How will we respond when some students do not learn_2: We will respond by targeted walk to intervention in math 4 days a week, pass rate of lessons on and DreamBox for RAMP 4 students and performance on classroom assessments created by the district. 
	How will we extend the learning for students who are already proficient_2: All students will receive math lessons on their individual instructional level via DreamBox, thus providing acceleration of instruction and practice on skills not yet mastered, acceleration during walk-to -intervention 4 days a week for RAMP 4 and RAMP 5 students, and continuation in the RAMP program.
	What evidencedata will there be to reflect monitoring for this strategyaction: Evidence to reflect monitoring for this strategy will be scores on classroom assessments, student conversations when collaborating to solve problems, and progress monitoring on FAST.
	for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_2: Administrative Team
	PD Activity: During pre-plan, all teachers will receive training on Istation, DreamBox and Kagan (Kagan training is a continuation of previous trainings to ensure all students have an active role in their leaning).
	Dates: August 4, 2023 and ongoing
	How will PD Activity improve instruction and use of assessment data: All instructional staff and administration will use training to determine appropriate and rigorous resources for next instructional steps based on individual student data.
	PD Participants: All instructional staff and administration 
	Persons responsible_3: Department of Teaching and Learning. Mrs. Hardy will secure training from Kagan through Fiddlers.
	PD Activity_2: During pre-plan, all teachers and administration will receive training on DreamBox and Kagan (Kagan training is a continuation of previous trainings to ensure all students have an active role in their leaning).
	Dates_2: Preplan with ongoing support from Leadership team and Team Leaders throughout the school year.
	How will PD Activity improve instruction and use of assessment data_2: PD activity will provide instructional resources and skill specific data to assist teacher in determining specific next best instructional steps.
	PD Participants_2: All instructional staff and administration.
	Persons responsible_4: RAMP teachers and administration
	Action Plan 3: Student behavior- Feeling safe in the bathroom.
	undefined_2: When we received these results last December, we spoke with 4th and 5th grade students and determined students did not feel safe in the large, multi-stall bathroom in the cafeteria. We developed a new procedure where only 2 students could be in the bathroom at the same time. There are 2 blue and 2 pink cards. When students are granted permission to go to the bathroom in the cafeteria, they take the corresponding color card and sit it at their seat and return it when finished. When both cards are in use, no one else may go to the bathroom.
	What evidencedata will there be to reflect monitoring for this strategyaction_2: We will continue to ask students about how safe they feel with the new procedures in hallways, lunchroom and Sunsational lunches.
	When will this actionstrategy take place: December 22 and ongoing.
	Deliverable due dates: Will formally reevaluate students with Safety Survey in December 2023.
	opportunities for this Action Plan please utilize Additional PD Plan pages: No
	Persons responsible_7: Administrative Team
	Action Plan 4: We will work on Teacher to Teacher trust.
	undefined_3: We will continue to help teachers facilitate purposeful PLCs and implementing vertical teaming where every teacher contributes.
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Staff surveys, PLC meetings
	When will this actionstrategy take place_2: August 2023
	Deliverable due dates_2: Ongoing
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: No
	Persons responsible_8: Administration
	undefined_5: In the Spring, 4th and 5th grade RAMP teachers will continue to offer a virtual RAMP parent night. It is open to all families of 4th and 5th grade students. Teachers explain program and characteristics students need to encompass to be successful in RAMP. There is a question and answer time for parents as well. Interest letters are sent home with students following the virtual parent night.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Parent night scheduled, letter sent to parents with responses returned.
	When will this actionstrategy take place_4: Spring 2024
	Deliverable due dates_4: Spring 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_13: RAMP teachers, Math Coach, Principal
	Topic Area  BPIE Indicator 1  Type in Text in the box below: School administrators use job interview questions to appraise an applicant’s knowledge and beliefs pertaining to diversity and inclusive practices, as applicable to the position.
	undefined_7: Interview questions for all school staff positions will include questions that address diversity and effective inclusion practices as applicable to the position.
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Interview questions
	When will this actionstrategy take place_6: 2023- 2024 school year
	Deliverable due dates_6: 2023- 2024 school year
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Administration
	Topic Area BPIE Indicator 2  Type in Text in the box below: Special, electives and career technical education (CTE) teachers have regularly scheduled opportunities to consult with special education teachers and related service providers to implement strategies that support the learning of all SWDs in their classes.
	undefined_8: Identified PLC times for the purpose of meeting with special education teachers.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Teacher’s schedules, lesson plans, meeting agendas and notes from collaborative teaching sessions.
	When will this actionstrategy take place_7: 2023 - 2024 school year
	Deliverable due dates_7: 2023 - 2024 school year
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: No
	Persons responsible_20: Administration and instructional staff
	undefined_9: Identified PLC times for the purpose of meeting with special education teachers, teachers plan for shared responsibilities so distinctions between special education and the content or grade level teacher are not obvious.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Teacher’s schedules, lesson plans, meeting agendas and notes from collaborative teaching sessions.
	When will this actionstrategy take place_8: 2023 - 2024 school year
	Deliverable due dates_8: 2023 - 2024 school year
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Persons responsible_21: Administration and instructional staff
	Topic Area: 
	Dates_12: 
	How will PD Activity improve instruction and use of assessment data_12: 
	PD Participants_12: 
	Persons responsible_22: 
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: In addition to 5th grade teachers teaching the digital tool curriculum, during lunch 5th grade students will be shown power points and review before having a battle between the classes. Winning class gets the traveling trophy and bragging rights for a week! Students will begin testing in January to give multiple opportunities to pass. To continue to increase the number of digital tools earned to be self-sustaining.
	Deliverable due dates_3: September 2023 - May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No
	When will this actionstrategy take place_3: September 2023 - May 2024
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Increase in digital tools earned by 5 % compared to 22-23 school year.
	Persons responsible_12: Fifth grade teachers, Computer Science Teacher, Math/Science Coach, Administration
	Text6: 5%
	Text7: 5%
	School Name: Evans
	Name: Stacie Hardy
	Title: Principal
	Email: stacie_hardy@scps.k12.fl.us
	Responsibilities: Sets the vision, implements the School Improvement Plan through school-based professional learning and monitors progress, knows the school goals and selects strategies to achieve them, understands school data and uses data to set school goals and monitors goals being met.  Cultivates a mindset of focus for the leadership team – prioritizes what is most important and aligns actions accordingly. Provides leadership for setting school targets and presents evidence to district of the plan for school improvement each year. Makes sure goals set in the School Improvement Plan are strategically aligned with district priorities. Understands school data and uses data to set school goals.
	Name_2: Sharon Klein
	Title_2: Assistant Principal
	Email_2: kleinsl@scps.k12.fl.us
	Responsibilities_2: Assists with implementation of the School Improvement Plan, helps make decisions about curriculum, assessment, instruction, and professional learning to improve student learning outcomes, helps create a safe, nurturing learning environment for students. Assists in activating the school improvement plan through school-based professional learning and monitors progress, knows the school goals and selects strategies to achieve them, understands school data and uses data to set school goals, helps monitor progress of goals.
	Name_3: Mary Gangwisch
	Title_3: School Administration Manager
	Email_3: marygangwisch@gmail.com
	Responsibilities_3: Helps implement the School Improvement Plan, helps make decisions about professional learning in order to improve student behavior and learning outcomes, helps create a safe and nurturing learning environment for students. Understands school data and uses data to set school goals, helps keep the focus on the targets and works to assure that the structures in place support the instructional program, helps monitor progress of the goals in the School Improvement Plan.
	Name_4: Carollynn Everett
	Title_4: Reading Coach
	Email_4: carollynn_everett@scps.k12.fl.us
	Responsibilities_4: Helps implement the School Improvement Plan, helps make decisions about ELA curriculum, ELA assessment, ELA instruction, and ELA professional learning to improve student learning outcomes, helps create a safe, nurturing learning environment for students. Understands school data and uses data to set school goals. Helps set school reading goals, design strategies, and monitor progress in reading. Helps monitor progress of the goals in the School Improvement Plan.
	Name_5: Francesca Cimino
	Title_5: Math Coach
	Email_5: francesca_cimino@scps.k12.fl.us
	Responsibilities_5: Helps implement the School Improvement Plan, helps make decisions about Math curriculum, Math assessment, Math instruction, and Math professional learning in order to improve student learning outcomes, helps create a safe, nurturing learning environment for students. Understands school data and uses data to set school goals. Helps set school reading goals, design strategies and monitor progress in reading. Helps monitor progress of the goals in the School Improvement Plan.
	Name_6: Lauren Patterson
	Title_6: Guidance Counselor
	Email_6: patterle@scps.k12.fl.us
	Responsibilities_6: Helps implement the School Improvement Plan, helps make decisions using data on how to close academic and social-emotional gaps by connecting students with the services they need in order to improve student learning outcomes, and helps create a safe, nurturing learning environment for students. Understands school data and uses data to set school goals with respect to social and emotional needs of students and the training needed by staff. Helps set school goals, design strategies and monitor progress in social-emotional learning. Helps monitor progress of the goals in the School Improvement Plan.
	Name_16: Stacie Hardy
	Title_16: Principal
	Email_16: stacie_hardy@scps.k12.fl.us
	Responsibilities_16: Mrs. Hardy will be responsible for creating and monitoring the comprehensive literacy plan that includes a balanced approach to teaching literacy. The plan will include\Phonemic Awareness, Phonics, Vocabulary, Comprehension and Writing. Other responsibilities include setting goals for literacy in the school, leading the team in regularly examining student data, discuss issues related to teaching and implementation, assess the need for staffing and materials, organize differentiated professional learning opportunities based on teacher needs, promote communication and monitor and adapt the plan as needed.
	Name_17: Sharon Klein
	Title_17: Assistant Principal
	Email_17: kleinsl@scps.k12.fl.us
	Responsibilities_17: Mrs. Klein will be responsible assisting creation and monitoring of the comprehensive literacy plan that includes a balanced approach to teaching literacy. The plan will include Phonemic Awareness, Phonics, Vocabulary, Comprehension and Writing. Other responsibilities include assisting with setting goals for literacy in the school, leading the team in regularly examining student data, discuss issues related to teaching and implementation, assess the need for staffing and materials, organize differentiated professional learning opportunities based on teacher needs, promote communication and monitor and adapt the plan as needed.
	Name_18: Carollynn Everett
	Title_18: Reading Coach
	Email_18: carollynn_everett@scps.k12.fl.us
	Responsibilities_18: Mrs. Everett will be responsible for giving input of creation and monitoring of the comprehensive literacy plan that includes a balanced approach to teaching literacy. The plan will include Phonemic Awareness, Phonics, Vocabulary, Comprehension and Writing. Other responsibilities include assisting with setting goals for literacy in the school, leading the team in regularly examining student data, discuss issues related to teaching and implementation, assess the need for staffing and materials, organize differentiated professional learning opportunities based on teacher needs, promote communication and monitor and adapt the plan as needed.
	Name_19: Melissa Vaccaro
	Title_19: Literacy Teacher K-5
	Email_19: melissa_vaccaro@scps.k12.fl.us
	Responsibilities_19: Mrs. Vaccaro will be responsible for giving input of creation and monitoring of the comprehensive literacy plan that includes a balanced approach to teaching literacy. The plan will include Phonemic Awareness, Phonics, Vocabulary, Comprehension and Writing. Her teaching and lessons will reflect the standard being taught in the classroom or standards that need to be retaught.
	Name_20: Anji Bort/ Kylee Cuillo
	Title_20: Kindergarten Team Leads
	Email_20: anji_bort@scps.k12.fl.us ; kylee.ciullo@gmail.com
	Responsibilities_20: As team lead, teachers will be responsible for giving input on the implementation of the literacy plan. Ensure that their team is teaching a balanced literacy program daily, share professional development their team needs, and adapting the plan as the literacy team/ grade level team seems fit based on student data.
	Name_21: Gina Boller
	Title_21: First Grade Team Lead
	Email_21: gina_boller@scps.k12.fl.us
	Responsibilities_21: As team lead, teacher will be responsible for giving input on the implementation of the literacy plan. Ensure that their team is teaching a balanced literacy program daily, share professional development their team needs, and adapting the plan as the literacy team/ grade level team seems fit based on student data.
	Name_22: Illaria Sessa
	Title_22: Second Grade Team Lead
	Email_22: ilaria_bonomo@scps.k12.fl.us
	Responsibilities_22: As team lead, teacher will be responsible for giving input on the implementation of the literacy plan. Ensure that their team is teaching a balanced literacy program daily, share professional development their team needs, and adapting the plan as the literacy team/ grade level team seems fit based on student data.
	Name_23: Mary Rhodes
	Title_23: Third Grade ELA Team Lead
	Email_23: Mary_rhodes@scps.k12.fl.us
	Responsibilities_23: As ELA team lead, teacher will be responsible for giving input on the implementation of the literacy plan. Ensure that their team is teaching a balanced literacy program daily, share professional development their team needs, and adapting the plan as the literacy team/ grade level team seems fit based on student data.
	Name_24: Mary Jo Antalek
	Title_24: ESE Team Lead
	Email_24:  MaryJo_Antalek@scps.k12.fl.us
	Responsibilities_24: As ESE team lead, teacher will be responsible for giving input on the implementation of the literacy plan. Ensure that their team is teaching a balanced literacy program daily, share professional development their team needs, and adapting the plan as the literacy team/ grade level team seems fit based on student data.
	Name_25: Maria Rodriguez
	Title_25: ESOL Team Representative
	Email_25: Maria_rodriguez@scps.k12.fl.us
	Responsibilities_25: As ESOL team representative, teacher will be responsible for giving input on the implementation of the literacy plan. Ensure that their team is teaching a balanced literacy program daily, share professional development their team needs, and adapting the plan as the literacy team/ grade level team seems fit based on student data.
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