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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

The Mission of Layer Elementary School is to build a community of confident problem solvers and productive citizens of tomorrow.

2. Provide the school’s vision statement.

One Year’s Growth in One Year’s Time; One TEAM, One Goal



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Layer Elementary included the data collected from the 5 Essentials Survey completed in the spring to focus on all areas that were areas of growth. At the
first SAC meeting of the 2023-2024 school year, achievement data from 2022-2023 will be shared (iReady and FAST). The SIP will also be shared at this
meeting so the stakeholders can be part of the intentional planning.

4. Describe how the school addresses building a positive school culture and environment.

Our school works to build positive relationships with families and the community. We encourage open communication with families and provide
opportunities for students to showcase their competencies during open School events. Some of these events include Student Led Conference Night, Parent
Information Sessions, Math and Science Night, Field day, etc. The teachers hold parent teacher conferences within the first 30 days of school to go over
the child’s beginning of the year data and answer any questions. Teachers provide a variety of scheduling options to meet the needs of the families. Layer
Elementary is active on social media and uses multiple platforms to highlight the strengths of our school, and school events.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Community stakeholders help provide a positive culture within the school setting by making donations based on the needs of students. These donations
help Layer raise money for school projects and other supports. State College and Universities also promote a positive culture by providing quality interns
who help develop a passion for teaching.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Our school provides counseling, mentoring, and social groups to ensure the social-emotional needs of all students are being met. We have support staff
who are always available to meet with students and offer guidance. Social Emotional Learning Strategies are implemented in teachers’ classrooms
consistently and ongoing Professional Development is provided. Layer has a sensory path in a hallway for students to self- regulate and strengthen
positive behavior environments. Layer uses a PBIS system and Conditions for Learning practices to support the regulation needs of its students. We will
continue designating a daily time in the master schedule to have morning meetings that will provide consistency and development of student Social
Emotional needs.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
LindsayTodd Principal lindsay_todd@scps.k12.fl.us
Responsibilities:

InstructionalLeader SAC/PTAAdministrator MTSS/SSTFacilitator,Facilities,SchoolBudget,HR ComponentsandMonitor SIP

Name Title Email
ArtraniseWright AssistantPrincipal sawyeraz@scps.k12.fl.us
Responsibilities:

InstructionalLeader,TestCoordinator ProfessionaDevelopmentCoordinator Discipline, Businesdartner/DividendCoordinatorandMonitor SIP

Name Title Email
Kristi Borrazo InstructionalTechnology kristi_borazzo@scps.k12.fl.us
Responsibilities:

ComputerTechnologyfFacilitator,PBIS Facilitator,Media Specialistand SchoolCommunication



Name Title Email

Rebeccadolcomb ReadingCoach rebecca_holcomb@scps.k12.fl.us

Responsibilities:

ReadingCoach MonitorsReadingdata,FacilitatesReading/Writing/SociabtudiesPLCs,iReadyChampion PD Facilitator,Readingintervention/MTSS
Facilitator

Name Title Email
HeatheiMahon-Richards Math Coach heather_mahon@scps.k12.fl.us
Responsibilities:

Math Coach Monitors Math Data,FacilitatesMath/Sciencd’LCs,iReadyChampion PD Facilitator,Monitors Math Intervention MTSS Facilitator

Name Title Email
NevaAkins GuidanceCounselor neva_akins@scps.k12.fl.us
Responsibilities:

AttendanceBehaviorSupport,StudentStudyMeetings, 504 Meetings SEL Supportto teachersCounselingSupport



Name Title Email

MelissaBotens ESOL Teacher melissa_botens@scps.k12.fl.us

Responsibilities:

ESOL InstructionandSupport,Spanish_iaison, WellnessChampion JnterventionSupport



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
LindsayTodd Principal lindsay_todd@scps.k12.fl.us
Responsibilities:

Dataanalysisof readingprogressmonitoring,coordinatingeadershipneetinggo reviewreadingtrends/prioritiespverseedstructionalprioritiesand
interventions

Name Title Email
ArtraniseWright AssistantPrincipal sawyeraz@scps.k12.fl.us
Responsibilities:

Dataanalysisof readingprogressmonitoring,supportingreadingtrends/prioritiesplanning/monitoringnterventions

Name Title Email
Nicole Gonzalez Instructionallnterventionist currynz@scps.k12.fl.us
Responsibilities:

Supportingstrategie®f readingandmathinstruction,supportinterventiongroups scaffoldedreadingandmathinstruction,supportowest30 percent



Name Title Email

Rebeccadolcomb ReadingCoach rebecca_holcomb@scps.k12.fl.us

Responsibilities:

Dataanalysisof readingprogressmonitoring,supportingreadingtrends/prioritiesplanning/monitoringnterventionssupportingstrategie®f reading
instruction



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

As studentgransitionfrom gradelevel andschoolsettingswe will completeprogressnonitoringdatapointsto ensurehatstudentacademicsubjectareas
arereviewed Fromthosedomainswe will determinehowto transitionthe studentinto interventiongroupsthatwill targettheir currentneed.In addition,
the guidancecounseloandAdministrationhost"new to the school”luncheswith eachgradelevelto helpto learnincomingstudentsandto assistwith
themmakingconnectionsAs studentsaretransitioningto the nextschoolinglevel, we work with the middle schoolsto review studentdatato ensurehat

all stakeholdersansupportstudenineeds.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

Layerinvitesmanyguestspeakerso participatein Teach-Ineachyear.Our schoolhasmultiple clubsandopportunitiedor studentso becomenvolved
in theirinterestsSomeexamplef this includes:TelevisionNewsCrew, Student_eadershigCouncil, Fine Art Clubs,CommunitySafety,andPersonal
Wellness.Thesetypesof eventsallow studentdo seelargesamplingsof thetypesof careersavailablecurrentlyandto fosterconversationgboutjobs
thatmightexistin thefuture.Layeralsoparticipatesn ComputerScienceCurriculumwhich encouragestudentgo explorecareersandcollege

opportunitiesn thesefields of study.

12. Identify the career and technical education programs available to students.

Eachgradelevel participatesn CodingthroughSTEM/MediaclassesComputerSciencecomponentgarealsoembeddedvithin the SCPScurriculum
whichis partof instructionin all gradelevels.In addition,4th and5th gradestudenthavethe opportunityto takeRAMP classesvhich enhanceheir
mathskills to thenextgradelevel. All classroomeacherdiaveincorporatedsoogleclassroonplatformsin their classroomso allow studentdo develop

their computerskills asthey completeassignments/tasks.



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by
the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these
subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%.

Subgroups Scoring Below 42%

1* finding - Studentswvith Disabllities

2" finding - Black

3 finding - ECOnomicallyDisadvantaged
| 4t finding - |
| 5t finding - |

RAISE — Elementary only

RAISE Language

Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing
their focus on literacy support. The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving
reading.

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment.

3"grade
4™ orade | [
5™ grade




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

All studentswill beableto takeownershipof theirlearningthroughgoalsettingandconsistenfeedbackhroughteacher-studematachats.Studentswill beable
to reflecton theirlearningandconnectheir practicegdo their achievemengoals.

How will we know if they learn it?

Studentswill sharetheirthinking andlearningthroughexit ticketsor simplereflectionsaftereachlessonsWe will utilize thatformativedatapiecesto drive our
instructionandsmallgroupplanning.Throughthe PLC procesdeachersvill work to developtaskalignedpracticesbasedn theformativedataandoverall
summativedataresults.

How will we respond when some students do not learn?

We will providewalk-to supportanddifferentiatedsmallgroupinstructionfor all studentsn theareasf ReadingandMath.



How will we extend the learning for students who are already proficient?

Throughthe PLC processve will providestrategigplanningof higherorderthinking questionsusecollaborativestructurego allow for studentdiscourseand
plandifferentiatednstructionto acceleratstudentachievement.

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

AnalyzingformativeassessmenndUnit/Topic assessmentndDistrict assessmentsill helpall instructionalstaffto monitorthe extendof growthandneeds
of improvementThroughthe useof mentoring interventionisisupportwithin classroonrotations,andstudentdata-chatsherewill beanincreasean student
achievementf ourlowest30 subgroup.

Will professional development be needed? (Yes or No)

Yes

Persons responsible

AcademicCoachesAdministration



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

As we grow future-readycitizens,we wantstudentgo useeffectivediscourseandapplylearnedknowledgen all academiareasThisincludeserroranalysis,
revisingknowledge andsynthesizingvhenanalyzingreal-worldexamplesStudentswill learnsocialskills aswell with collaborativestructuresn eachsubject
area,ncludingRAMP mathcourses.

How will we know if they learn it?

Teachersvill monitorstudentwork sampleswhile studentsareworking in teamsandprovidefeedbackbasedn their grade-levemasteryof standardsTeachers
will keeptrackof their progresgrom their resultsandquestioningwhich will helpsupportnextstepsfor differentiatedsmallgroupinstruction.

How will we respond when some students do not learn?

Teachersvill monitordiscourseadaily with scaffoldedandadvancingquestiongo enhanceéndividual learning.Teachersnay modelstemsto supportstudentsas
theyarelearningto shareandprovideevidencewith their thinking.



How will we extend the learning for students who are already proficient?

Throughdataanalysisandstrategigplanning,we will providestudentswith real-worldapplicationghroughthe useof spiralingandfront-loading.We will
encouragehe explorationof benchmarksndstandardswhile connectinghe conceptgo skills thathavebeenexplicitly taughtor mastered.

What evidence/data will there be to reflect monitoring for this strategy/action?

Teacherwvill beanalyzingformativeassessmentilnit/Topic assessmentandDistrict assessments monitorthe extendof growthandneedof improvement.
Throughthe useof mentoringandstudentdata-chatsherewill beanincreasén studentachievementor our RAMP students.

Will professional development be needed? (Yes or No)

Yes

Persons responsible

AcademicCoachesAdmin



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

DifferentiatedinstructionSessionsQuestioningVocabularyDevelopmentStudentEngagemenstrategieskluency iReadyResourcesiggressiveMonitoring

Dates

August2023-May 2024

How will PD Activity improve instruction and use of assessment data?

We will analyzeiReadyDiagnosticResultsandFAST datato determineefficacy of theimplementatiorof the differentiationstrategiesThatdatawill alsoguide
our interventionsgclassrooninstruction,andESEsupportdbasedn domainneeds.

PD Participants

All InstructionalStaff Membersschool-wide

Persons responsible

AcademicCoachesAdmin



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan

Professional Development Action Plan

Supporting Achievement and Learning Growth of Students in Accelerated Courses (RAMP 4/5 - with Focus on Subgroup Support)

PD Activity

Development of ELA/MATH Domain-focused Task-Aligned Stations that build discourse

Dates

August 2023-May 2024

How will PD Activity improve instruction and use of assessment data?

We will analyze iReady Diagnostic Results and FAST data to determine efficacy of the implementation of the differentiation strategies. That data will also guide
our interventions, classroom instruction, and ESE supports based on domain needs.

PD Participants

All Instructional Staff Members school-wide

Persons responsible

Academic Coaches, Admin



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Celebrating Student Success

Describe the actions/strategies that will be implemented to address the Action Plan:

We will link all behaviors to PRIDE PBIS expectations. We will use weekly MVP awards, positive notes, and Lucky Bucks to reward student performance in all
areas on campus. In addition ,we will celebrate student academic growth after each progress monitoring assessment.

What evidence/data will there be to reflect monitoring for this strategy/action?

We will review discipline data at each monthly PBIS meeting and analyze trends to determine areas of focus. The leadership team will analyze progress
monitoring data to determine growth and appropriate rewards.

When will this action/strategy take place?

August 2023 - May 2024

Deliverable due dates

ongoing

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Leadership Team and PBIS Team



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4
Relationship building and clear communicationwith all stakeholders.

Describe the actions/strategies that will be implemented to address the Action Plan:

Wewill provideongoingreviewof Layer PRIDE expectationsgaily SEL morningmeetingsandprovideweeklyupdatego our familiesthroughour schoolwide
newsletter.

What evidence/data will there be to reflect monitoring for this strategy/action?

Communicatiorandrelationshipsurveyof studentsandparents
Safetysurveyof studentsfaculty, andparents

When will this action/strategy take place?

Quarterly

Deliverable due dates

August2023-May2024

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Administration,SchoolResourcéfficer, GuidanceCounselor



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 3

Celebrating Student Success

PD Activity

Conditionsfor LearningStrategiesandBestPractices

Dates

August2023-May2024

How will PD Activity improve instruction and use of assessment data?

All staffwill consistentlyrevieweffectivestrategiemandtechniquedo supportstudentregulationsupport.Quarterlystudent'peprallies” will supportschool-wide
expectatiorpracticeandstrategiego try with variousscenarioslmplementingconsistenexpectationendSEL practiceswill enhancestudent-teachdrust.

PD Participants

All instructionalandnon-instructionastaff school-wide

Persons responsible

Administration,BehaviorlnterventionistandPBISteam



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 4

Relationship building and clear communicationwith all stakeholders.

PD Activity

SafetyPresentation
Vertical Alignmentwith Action Teams

Dates

August2023-May2024

How will PD Activity improve instruction and use of assessment data?

All staffwill meetquarterlyfor safetyprotocolreviews.We will alsoprovideanopportunityfor feedbackaboutsafetyandcommunicatiorsotheresultscanbe
sharedatthesemeetingsThiswill allow the staffto betrainedandto be awareof needfocusesAction Teamswill becreatedsoall instructionalstaff can
participatein discussing certainsubject/areaf focuswith colleaguesn othergradelevels.Theverticalalignmentanddiscussiorwill belinkedto school-wide
dataandwill allow focusteamsto determineadditionalresource®r levelsof supporineeded.

PD Participants

All instructionalandnon-instructionastaff school-wide

Persons responsible

LeadershigreamandResourceéfficer



Excellence and Equity Focus on Conditions for Learning Action Plan - PD Plan

Complete this page if you are offering additional PD for Action Plans 3 and/or 4. Please specify which Action plan this PD will support.

Professional Development Action Plan

Instructional staff will participate in grade level specificwalk throughs to identify bestpracticeswhile observingtheir peers

PD Activity

InstructionalRoundswith AcademicCoaches

Dates

October2023- April 2024

How will PD Activity improve instruction and use of assessment data?

Studentachievemenandengagemenwill increasevhenbestpracticesareimplementedvith consistency.

PD Participants

InstructionalStaff

Persons responsible

AdministrationandAcademicCoaches



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: 10%
B. Increase Digital Tools earned by:  ggoy

Describe the actions/strategies that will be implemented to address Action Plan A & B:

Studentswill beofferedaccesgo district computerscience physicsbusopportunitiesn additionto weekly STEM classes.

Deliverable due dates

August2023- May 2024
Will professional development be needed? (Yes or No)
Yes

When will this action/strategy take place?

Monthly

What evidence/data will there be to reflect monitoring for this strategy/action?
As studentsompleteexit slips,teachersvill analyzestudentunderstanaf conceptandwill reteachwhenneededo all deficit areasof all studentsA thorough

analysisaftereachdigital tool certificationtaskwill takeplace.

Persons responsible

Math/Science&Coach ETF, andAdministration



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:

Identify andimplementquality instructionin the RAMP advancedaoursedor math.We will offer STEM classe®n the wheelwith mediaandalsoimplement
enrichmenthroughthe useof RubeGoldberg.

What evidence/data will there be to reflect monitoring for this strategy/action?

StateandDistrict Progresdvionitoring Assessmerdata

When will this action/strategy take place?

Monthly

Deliverable due dates

August2023-May2024
Will professional development be needed? (Yes or No)

Yes

Persons responsible

Math InstructionalCoach Media Specialistt ETFand Administration



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 5 PD Plan

Professional Development Action Plan 5

Digital Toolsdata is collectedon FTE Survey5 and will be availablein August. Oncereceived,pleasefill in numerical goals.

PD Activity

ICTM Digital ToolsPD

Dates

Quarterly

How will PD Activity improve instruction and use of assessment data?

Therewill bea65%increaseof studentsearninga digital tool certificate.

PD Participants

Fifth GradeTeam

Persons responsible

Math/ScienceCoach ETF andAdministration



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 6 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 6

Provide advisementand resourcesto support students’ awarenesof and accesgo accelerationand middle schoolcoursework alignedto studentinterests

PD Activity

Math DomainSpecificTaskAligned Stations

Dates

Quarterly

How will PD Activity improve instruction and use of assessment data?

Wewill seeanincreasen studentachievemenon the Math FAST andiReadyDiagnostic/SCP8enchmarkAssessments.

PD Participants

FourthandFifth GradeRAMP teachers

Persons responsible

Math InstructionalCoachand Administration



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The
due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —
The school leadership team analyzes data to identify barriers and initiate improvement steps that increase the number of Fully

students with low-and highincidence disabilities, across all grades, in general education and natural contexts. Fully

BPIE Indicator 2 —
The school has developed, and regularly monitors progress for, goals related to short- and long-term improvement efforts Fully
to implement and improve inclusive educational practices, as measured by the BPIE.

BPIE Indicator 3 —
School administrators advocate for all SWDs to have the same school choice options as students without disabilities to

. . o o . Full
ensure all SWDs receive educational services in their neighborhood school or school of choice. y




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

The schoolleadershipteam analyzesdata to identify barriers and initiate improvement stepsthat increasethe number of studentswith low-and high
incidencedisabilities, acrossall grades,in generaleducationand natural contexts.

Describe the actions/strategies that will be implemented to address the Action Plan:
Schoolanalyzegdataof all SWDsto identify currentbarriersandpracticesor the provisionof educationakervicedn generakducatiorclassesandnatural
contexts Schoolincreaseshe numberof SWDswho receiveeducationaservicesn inclusiveclassroomsndnaturalcontexts Generalandspecialeducation
teachersegularlycollaborateo planandimplementweeklylessondasedn B.E.S.T.standardg$or Pre-K-FifthGrade Paraprofessionaleceiveongoing

trainingontopicsrelativeto their work responsibilitiege.g.,the natureof specificdisabilitiesandimpacton learning;providingcommunicationphysical,social
andacademigupports)

What evidence/data will there be to reflect monitoring for this strategy/action?

Diagnosticresultsandgrowthmonitors,datanotebookqstudents/teacherd)essonPlans, Studentrogressdvonitoring Data,ProfessionaDevelopment.ogs,
Pre-andPostAssessment& hecklists Paraprofessionahterviews,ParaprofessionbamMeetings Paraprofession&chedules

When will this action/strategy take place?

Weekly

Deliverable due dates

August2023-May2024

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Admin, InstructionalCoachesStudentServicesTeam,Teachers
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Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2

The schoolhasdeveloped,and regularly monitors progressfor, goalsrelated to short- and long-term improvement efforts to implement and improve
inclusive educational practices,as measuredby the BPIE.

Describe the actions/strategies that will be implemented to address the Action Plan:

Theschoolhasdeveloped planindicatinggoalsrelatedto inclusivepracticesTheleadershigeamreviewsandshareghelanguageandintentof s. 1003.57(1)
(M), F.S.,with all staffandstakeholdersOnceeverythreeyearsthe schoolcompletesa BPIE assessmerndreportsthe resultsof all plannedshort-and
long-termimprovementeffortsto thedistrict. TheschoolleadershigeamanalyzesSWD dataquarterlyto monitorandevaluategrogresgowardmeetinggoals
relatedto inclusivepracticesn theschool.All stakeholdegroupsarerepresentedndinvolvedin a collaborativesystemof decisionmakingto implementand
improveinclusivepracticesacrosghe school.The schoolprovidesaccesgo goalsrelatedto shortandlong-termimprovementffortson the schoolwebsiteand
onrequesin thefront office. The schoolhandboolor websiteincludesinformationon the school'sprocesf shareddecisionmaking.Family inputoninclusive
practiceds gatheredn avariety of ways(surveysjnterviews,focusgroups.etc.).

What evidence/data will there be to reflect monitoring for this strategy/action?

MTSS/StudenBtudentMeetings

When will this action/strategy take place?

Weekly/QuarterlyMeetings
Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)
No

Persons responsible

Admin, InstructionalCoaches,SuppoRacilitators, StudentServicesTeam,Teachers



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3
Schooladministrators advocatefor all SWDsto havethe sameschoolchoiceoptions asstudentswithout disabilities to ensureall SWDsreceive

educationalservicesin their neighborhoodschoolor schoolof choice.

Describe the actions/strategies that will be implemented to address the Action Plan:

Principalmeetswith studentstudyteam,calls countydepartmentso gainadditionalservicedor specificstudentsprincipalmonitorsongoingprogresf SWDs,
Out-of-ZoneESEstudentsareplacedat our schooldueto theflexibility of our settingandteachers

What evidence/data will there be to reflect monitoring for this strategy/action?

IEPs,WeeklyInfo.: Interventiondata,classworkteacheobservationsformativeassessments

When will this action/strategy take place?

Weekly/QuarterlyMeetings

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)

No

Persons responsible

Admin, StudentServicesTeam



BPIE PD Plan

Topic Area:

The schoolleadershipteam analyzesdata to identify barriers and initiate improvement stepsthat increasethe number of studentswith low-and
high incidencedisabilities, acrossall grades,in generaleducationand natural contexts.

PD Activity

ESEPD with DifferentiationStrategies

Dates

August2023-May2024

How will PD Activity improve instruction and use of assessment data?

Increasedearninggainson statewideanddistrictassessments.

PD Participants

All instructionalstaff

Persons responsible

Administration
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	parents can understand: Layer Elementary included the data collected from the 5 Essentials Survey completed in the spring to focus on all areas that were areas of growth. At the first SAC meeting of the 2023-2024 school year, achievement data from 2022-2023 will be shared (iReady and FAST). The SIP will also be shared at this meeting so the stakeholders can be part of the intentional planning. 
	Describe how the school addresses building a positive school culture and environment: Our school works to build positive relationships with families and the community. We encourage open communication with families and provide opportunities for students to showcase their competencies during open School events. Some of these events include Student Led Conference Night, Parent Information Sessions, Math and Science Night, Field day, etc. The teachers hold parent teacher conferences within the first 30 days of school to go over the child’s beginning of the year data and answer any questions. Teachers provide a variety of scheduling options to meet the needs of the families. Layer Elementary is active on social media and uses multiple platforms to highlight the strengths of our school, and school events.
	universities social services and business partners: Community stakeholders help provide a positive culture within the school setting by making donations based on the needs of students. These donations help Layer raise money for school projects and other supports. State College and Universities also promote a positive culture by providing quality interns who help develop a passion for teaching.
	pupil services: Our school provides counseling, mentoring, and social groups to ensure the social-emotional needs of all students are being met. We have support staff who are always available to meet with students and offer guidance. Social Emotional Learning Strategies are implemented in teachers’ classrooms consistently and ongoing Professional Development is provided. Layer has a sensory path in a hallway for students to self- regulate and strengthen positive behavior environments. Layer uses a PBIS system and Conditions for Learning practices to support the regulation needs of its students. We will continue designating a daily time in the master schedule to have morning meetings that will provide consistency and development of student Social Emotional needs.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: As students transition from grade level and school settings, we will complete progress monitoring data points to ensure that student academic subject areas are reviewed. From those domains, we will determine how to transition the student into intervention groups that will target their current need. In addition, the guidance counselor and Administration host "new to the school" lunches with each grade level to help to learn incoming students and to assist with them making connections. As students are transitioning to the next schooling level, we work with the middle schools to review student data to ensure that all stakeholders can support student needs.
	community organizations: Layer invites many guest speakers to participate in Teach-In each year. Our school has multiple clubs and opportunities for students to become involved in their interests. Some examples of this includes: Television News Crew, Student Leadership Council, Fine Art Clubs, Community Safety, and Personal Wellness. These types of events allow students to see large samplings of the types of careers available currently and to foster conversations about jobs that might exist in the future. Layer also participates in Computer Science Curriculum which encourages students to explore careers and college opportunities in these fields of study.
	12 Identify the career and technical education programs available to students: Each grade level participates in Coding through STEM/Media classes. Computer Science components are also embedded within the SCPS curriculum which is part of instruction in all grade levels. In addition, 4th and 5th grade students have the opportunity to take RAMP classes which enhance their math skills to the next grade level. All classroom teachers have incorporated Google classroom platforms in their classrooms to allow students to develop their computer skills as they complete assignments/tasks.
	What do we want all students to know and be able to do: All students will be able to take ownership of their learning through goal setting and consistent feedback through teacher-student data chats. Students will be able to reflect on their learning and connect their practices to their achievement goals.
	How will we know if they learn it: Students will share their thinking and learning through exit tickets or simple reflections after each lessons. We will utilize that formative data pieces to drive our instruction and small group planning. Through the PLC process teachers will work to develop task aligned practices based on the formative data and overall summative data results. 
	How will we respond when some students do not learn: We will provide walk-to support and differentiated small group instruction for all students in the areas of Reading and Math. 
	How will we extend the learning for students who are already proficient: Through the PLC process we will provide strategic planning of higher order thinking questions, use collaborative structures to allow for student discourse, and plan differentiated instruction to accelerate student achievement. 
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: Analyzing formative assessments and Unit/Topic assessments and District assessments will help all instructional staff to monitor the extend of growth and needs of improvement. Through the use of mentoring, interventionist support within classroom rotations, and student data-chats there will be an increase in student achievement of our lowest 30 subgroup.
	for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible:  Academic Coaches, Administration
	What do we want all students to know and be able to do_2: As we grow future-ready citizens, we want students to use effective discourse and apply learned knowledge in all academic areas. This includes error analysis, revising knowledge, and synthesizing when analyzing real-world examples. Students will learn social skills as well with collaborative structures in each subject area, including RAMP math courses.
	How will we know if they learn it_2: Teachers will monitor student work samples while students are working in teams and provide feedback based on their grade-level mastery of standards. Teachers will keep track of their progress from their results and questioning, which will help support next steps for differentiated small group instruction.
	How will we respond when some students do not learn_2: Teachers will monitor discourse daily with scaffolded and advancing questions to enhance individual learning. Teachers may model stems to support students as they are learning to share and provide evidence with their thinking.
	How will we extend the learning for students who are already proficient_2: Through data analysis and strategic planning, we will provide students with real-world applications through the use of spiraling and front-loading. We will encourage the exploration of benchmarks and standards, while connecting the concepts to skills that have been explicitly taught or mastered.
	What evidencedata will there be to reflect monitoring for this strategyaction: Teachers will be analyzing formative assessments, Unit/Topic assessments, and District assessments to monitor the extend of growth and needs of improvement. Through the use of mentoring and student data-chats there will be an increase in student achievement for our RAMP students.
	for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_2: Academic Coaches, Admin
	PD Activity: Differentiated Instruction Sessions: Questioning, Vocabulary Development, Student Engagement strategies, Fluency, iReady Resources, Aggressive Monitoring
	Dates: August 2023- May 2024
	How will PD Activity improve instruction and use of assessment data: We will analyze iReady Diagnostic Results and FAST data to determine efficacy of the implementation of the differentiation strategies. That data will also guide our interventions, classroom instruction, and ESE supports based on domain needs.
	PD Participants: All Instructional Staff Members school-wide
	Persons responsible_3: Academic Coaches, Admin
	PD Activity_2: Development of ELA/MATH Domain-focused Task-Aligned Stations that build discourse
	Dates_2: August 2023-May 2024
	How will PD Activity improve instruction and use of assessment data_2: We will analyze iReady Diagnostic Results and FAST data to determine efficacy of the implementation of the differentiation strategies. That data will also guide our interventions, classroom instruction, and ESE supports based on domain needs.
	PD Participants_2: All Instructional Staff Members school-wide
	Persons responsible_4: Academic Coaches, Admin
	Action Plan 3: Celebrating Student Success
	undefined_2: We will link all behaviors to PRIDE PBIS expectations. We will use weekly MVP awards, positive notes, and Lucky Bucks to reward student performance in all areas on campus.  In addition ,we will celebrate student academic growth after each progress monitoring assessment. 
	What evidencedata will there be to reflect monitoring for this strategyaction_2: We will review discipline data at each monthly PBIS meeting and analyze trends to determine areas of focus. The leadership team will analyze progress monitoring data to determine growth and appropriate rewards. 
	When will this actionstrategy take place: August 2023 - May 2024
	Deliverable due dates: ongoing 
	opportunities for this Action Plan please utilize Additional PD Plan pages: Yes 
	Persons responsible_7: Leadership Team and PBIS Team
	Action Plan 4: Relationship building and clear communication with all stakeholders. 
	undefined_3: We will provide ongoing review of Layer PRIDE expectations, daily SEL morning meetings, and provide weekly updates to our families through our school wide newsletter. 
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Communication and relationship survey of students and parents
Safety survey of students, faculty, and parents
	When will this actionstrategy take place_2: Quarterly
	Deliverable due dates_2: August 2023-May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_8: Administration, School Resource Officer, Guidance Counselor 
	Action Plan 3_2: Celebrating Student Success 
	PD Activity_5: Conditions for Learning Strategies and Best Practices
	Dates_5: August 2023-May 2024
	How will PD Activity improve instruction and use of assessment data_5: All staff will consistently review effective strategies and techniques to support student regulation support. Quarterly student "pep rallies" will support school-wide expectation practice and strategies to try with various scenarios. Implementing consistent expectations and SEL practices will enhance student-teacher trust. 
	PD Participants_5: All instructional and non-instructional staff school-wide 
	Persons responsible_9: Administration, Behavior Interventionist, and PBIS team
	Action Plan 4_2: Relationship building and clear communication with all stakeholders. 
	PD Activity_6: Safety Presentation
Vertical Alignment with Action Teams
	Dates_6: August 2023-May 2024
	How will PD Activity improve instruction and use of assessment data_6: All staff will meet quarterly for safety protocol reviews. We will also provide an opportunity for feedback about safety and communication so the results can be shared at these meetings. This will allow the staff to be trained and to be aware of need focuses. Action Teams will be created so all instructional staff can participate in discussing a certain subject/area of focus with colleagues in other grade levels. The vertical alignment and discussion will be linked to school-wide data and will allow focus teams to determine additional resources or levels of support needed.
	PD Participants_6: All instructional and non-instructional staff school-wide 
	Persons responsible_10: Leadership Team and Resource Officer
	Action Plan_3: Instructional staff will participate in grade level specific walk throughs to identify best practices while observing their peers
	PD Activity_7: Instructional Rounds with Academic Coaches
	Dates_7: October 2023 - April 2024
	How will PD Activity improve instruction and use of assessment data_7: Student achievement and engagement will increase when best practices are implemented with consistency. 
	PD Participants_7: Instructional Staff
	Persons responsible_11: Administration and Academic Coaches
	undefined_5: Identify and implement quality instruction in the RAMP advanced courses for math. We will offer STEM classes on the wheel with media and also implement enrichment through the use of Rube Goldberg. 
	What evidencedata will there be to reflect monitoring for this strategyaction_5: State and District Progress Monitoring Assessment data
	When will this actionstrategy take place_4: Monthly
	Deliverable due dates_4: August 2023-May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: Yes 
	Persons responsible_13: Math Instructional Coach, Media Specialist/ETF, and Administration
	Action Plan 5: Digital Tools data is collected on FTE Survey 5 and will be available in August. Once received, please fill in numerical goals.
	Dates_8: Quarterly 
	How will PD Activity improve instruction and use of assessment data_8: There will be a 65% increase of students earning a digital tool certificate. 
	PD Participants_8: Fifth Grade Team
	Persons responsible_14: Math/Science Coach, ETF and Administration
	Action Plan 6: Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests
	PD Activity_9: Math Domain Specific Task Aligned Stations
	Dates_9: Quarterly 
	How will PD Activity improve instruction and use of assessment data_9: We will see an increase in student achievement on the Math FAST and iReady Diagnostic/SCPS Benchmark Assessments. 
	PD Participants_9: Fourth and Fifth Grade RAMP teachers 
	Persons responsible_15: Math Instructional Coach and Administration
	Topic Area  BPIE Indicator 1  Type in Text in the box below: The school leadership team analyzes data to identify barriers and initiate improvement steps that increase the number of students with low-and high incidence disabilities, across all grades, in general education and natural contexts.
	undefined_7: School analyzes data of all SWDs to identify current barriers and practices for the provision of educational services in general education classes and natural contexts. School increases the number of SWDs who receive educational services in inclusive classrooms and natural contexts. General and special education teachers regularly collaborate to plan and implement weekly lessons based on B.E.S.T. standards for Pre-K-Fifth Grade. Paraprofessionals receive ongoing training on topics relative to their work responsibilities (e.g., the nature of specific disabilities and impact on learning; providing communication, physical, social and academic supports) 
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Diagnostic results and growth monitors, data notebooks (students/teachers), Lesson Plans, Student Progress Monitoring Data, Professional Development Logs, Pre- and Post Assessments, Checklists, Paraprofessional Interviews,Paraprofessional Team Meetings, Paraprofessional Schedules
	When will this actionstrategy take place_6: Weekly
	Deliverable due dates_6: August 2023-May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: Yes 
	Persons responsible_19: Admin, Instructional Coaches, Student Services Team, Teachers
	Topic Area BPIE Indicator 2  Type in Text in the box below: The school has developed, and regularly monitors progress for, goals related to short- and long-term improvement efforts to implement and improve inclusive educational practices, as measured by the BPIE.
	undefined_8:  The school has developed a plan indicating goals related to inclusive practices. The leadership team reviews and shares the language and intent of s. 1003.57(1)(f), F.S., with all staff and stakeholders.  Once every three years, the school completes a BPIE assessment and reports the results of all planned short- and long-term improvement efforts to the district.  The school leadership team analyzes SWD data quarterly to monitor and evaluate progress toward meeting goals related to inclusive practices in the school. All stakeholder groups are represented and involved in a collaborative system of decision making to implement and improve inclusive practices across the school. The school provides access to goals related to short and long-term improvement efforts on the school website and on request in the front office. The school handbook or website includes information on the school's process of shared decision making. Family input on inclusive practices is gathered in a variety of ways (surveys, interviews, focus groups, etc.). 
	What evidencedata will there be to reflect monitoring for this strategyaction_8: MTSS/Student Student Meetings
	When will this actionstrategy take place_7: Weekly/Quarterly Meetings
	Deliverable due dates_7: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: No
	Persons responsible_20: Admin, Instructional Coaches,Support Facilitators, Student Services Team, Teachers
	undefined_9: Principal meets with student study team, calls county departments to gain additional services for specific students, principal monitors ongoing progress of SWDs, Out-of-Zone ESE students are placed at our school due to the flexibility of our setting and teachers
	What evidencedata will there be to reflect monitoring for this strategyaction_9: IEPs, Weekly Info.: Intervention data, classwork, teacher observations, formative assessments
	When will this actionstrategy take place_8: Weekly/Quarterly Meetings
	Deliverable due dates_8: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No 
	Persons responsible_21: Admin, Student Services Team
	Topic Area: The school leadership team analyzes data to identify barriers and initiate improvement steps that increase the number of students with low-and
high incidence disabilities, across all grades, in general education and natural contexts.
	Dates_12: August 2023-May 2024
	How will PD Activity improve instruction and use of assessment data_12: Increased learning gains on statewide and district assessments. 
	PD Participants_12: All instructional staff
	Persons responsible_22: Administration 
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: Students will be offered access to district computer science, physics bus opportunities in addition to weekly STEM classes.
	Deliverable due dates_3: August 2023 - May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: Yes
	When will this actionstrategy take place_3: Monthly
	What evidencedata will there be to reflect monitoring for this strategyaction_4: As students complete exit slips, teachers will analyze student understand of concepts and will reteach when needed to all deficit areas of all students. A thorough analysis after each digital tool certification task will take place.  
	Persons responsible_12: Math/Science Coach, ETF, and Administration
	Text6: 10%
	Text7: 65%
	1st finding:  Students with Disabilities
	2nd finding: Black 
	3rd finding: Economically Disadvantaged
	4th finding: 
	Text1: 
	Check gr3: Yes
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	Name: Lindsay Todd
	Title: Principal
	Email: lindsay_todd@scps.k12.fl.us
	Responsibilities: Instructional Leader, SAC/PTA Administrator, MTSS/SST Facilitator, Facilities, School Budget, HR Components, and Monitor SIP
	Name_2: Artranise Wright
	Title_2: Assistant Principal
	Email_2: sawyeraz@scps.k12.fl.us
	Responsibilities_2: Instructional Leader, Test Coordinator, Professional Development Coordinator, Discipline, Business Partner/Dividend Coordinator, and Monitor SIP
	Name_3: Kristi Borrazo
	Title_3: Instructional Technology
	Email_3: kristi_borazzo@scps.k12.fl.us
	Responsibilities_3: Computer Technology Facilitator, PBIS Facilitator, Media Specialist, and School Communication
	Name_4: Rebecca Holcomb
	Title_4: Reading Coach
	Email_4: rebecca_holcomb@scps.k12.fl.us
	Responsibilities_4: Reading Coach, Monitors Reading data, Facilitates Reading/Writing/Social Studies PLCs, iReady Champion, PD Facilitator, Reading Intervention/MTSS Facilitator
	Name_5: Heather Mahon-Richards
	Title_5: Math Coach
	Email_5: heather_mahon@scps.k12.fl.us
	Responsibilities_5: Math Coach, Monitors Math Data, Facilitates Math/Science PLCs, iReady Champion, PD Facilitator, Monitors Math Intervention, MTSS Facilitator
	Name_6: Neva Akins
	Title_6: Guidance Counselor
	Email_6: neva_akins@scps.k12.fl.us
	Responsibilities_6: Attendance, Behavior Support, Student Study Meetings, 504 Meetings, SEL Support to teachers, Counseling Support
	Name_7: Melissa Botens
	Title_7: ESOL Teacher
	Email_7: melissa_botens@scps.k12.fl.us
	Responsibilities_7: ESOL Instruction and Support, Spanish Liaison, Wellness Champion, Intervention Support
	Name_16: Lindsay Todd
	Title_16: Principal
	Email_16: lindsay_todd@scps.k12.fl.us
	Responsibilities_16: Data analysis of reading progress monitoring, coordinating leadership meetings to review reading trends/priorities, oversees instructional priorities and interventions
	Name_17: Artranise Wright
	Title_17: Assistant Principal
	Email_17: sawyeraz@scps.k12.fl.us
	Responsibilities_17: Data analysis of reading progress monitoring, supporting reading trends/priorities, planning/monitoring interventions
	Name_18: Nicole Gonzalez 
	Title_18: Instructional Interventionist 
	Email_18: currynz@scps.k12.fl.us
	Responsibilities_18: Supporting strategies of reading and math instruction, support intervention groups, scaffolded reading and math instruction, support lowest 30 percent
	Name_19: Rebecca Holcomb
	Title_19: Reading Coach
	Email_19: rebecca_holcomb@scps.k12.fl.us
	Responsibilities_19: Data analysis of reading progress monitoring, supporting reading trends/priorities, planning/monitoring interventions, supporting strategies of reading instruction
	Topic Area BPIE Indicator 3  Type in Text in the box below: School administrators advocate for all SWDs to have the same school choice options as students without disabilities to ensure all SWDs receive educational services in their neighborhood school or school of choice.
	PD Activity_12: ESE PD with Differentiation Strategies
	PD Activity_8: ICTM Digital Tools PD 
	BPIE Indicator 1: The school leadership team analyzes data to identify barriers and initiate improvement steps that increase the number of Fully
students with low-and highincidence disabilities, across all grades, in general education and natural contexts.
	BPIE Indicator 2: The school has developed, and regularly monitors progress for, goals related to short- and long-term improvement efforts
to implement and improve inclusive educational practices, as measured by the BPIE.
	BPIE Indicator 3: School administrators advocate for all SWDs to have the same school choice options as students without disabilities to
ensure all SWDs receive educational services in their neighborhood school or school of choice.
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