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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

Our mission is to cultivate the potential in every student to thrive as a global citizen by inspiring a love of learning, encouraging civic engagement,
challenging, and supporting every student to achieve academic excellence, while embracing the full richness and diversity of our community.

2. Provide the school’s vision statement.

Every student will achieve at his or her maximum potential in an engaging, inspiring, and challenging learning environment.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

SHS regularly solicits feedback from parents and community members. Our students and parent have constant (and nearly immediate) access to our
school principal. Parents take an annual Snapshot Survey. Moreover, parents are very active on our school social media platforms; we have an award
winning PTSA, a very well attended School Advisory Council. The SIP is reviewed with members of the SAC committee and broken down into
manageable bits using non educational lingo for easier understanding.

4. Describe how the school addresses building a positive school culture and environment.

Seminole High works hard to build positive relationships through our SAC and PTSA. We also hold many events on campus to make parents aware of
what is going on including coffee with counselors, curriculum nights, and Magnet Information nights. We share information through many means
including on our website, through Skyward Blasts, on Facebook, Instagram, and Twitter. We also conduct articulation meetings, EP meetings, IEP
meetings, 504 meetings, ELL meetings, as well as conduct home visits. Parents and students have up to the minute access to their child’s grade and
attendance on Skyward and have the opportunity to schedule parent teacher conferences, if desired. We also send out parent newsletters to keep parents
informed. Progress reports and report cards can be printed of requested when parents do not have online access.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Teachers and administrators work to create a safe and positive learning environment through the use of Restorative Practice Models, student voice
through Leadership Councils, and mentorship programs like Connections and LINK (the logistical and scholarship team). We offer many opportunities
for students to get involved through athletics, arts, and academic organizations. These efforts work to positively encompass the school’s climate and

culture.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

One of the primary goals at Seminole High School is to address not only the academic needs of the students but the social- emotional needs of all
students. SHS takes the approach of looking at the student holistically and as an individual. SHS offers courses such as Social Personal Skills in order to
intensify social emotional learning with students who need the additional support. The course identifies the student’s individual needs and works on
developing and strengthening coping mechanisms so that the student can be successful not only at school but in society. Additional specialized courses
such as Young Men of Excellence and Young Women of Excellence integrate social-emotional learning throughout the day. The students and teachers
work in partnerships with other groups or people within the community while nurturing a culture of kindness and tolerance. Seminole High School
offers New Horizons counseling services, in which students can meet with the counselor one-on-one or in a group on a regular basis, or as needed.
Faculty and staff can make referrals for students to participate in this program. The counselors and administrators also monitor our at-risk students to
support them through Credit Recovery and through counseling.



Effective Leadership

7. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
Michael Pfeiffer Principal Michael Pfeiffer@SCPS.K12.FL.US
Responsibilities:

School Operations and Activities: Facilities, Instruction/Curriculum, Co-Curricular, Extra-Curricular, strategic planning and implementation: SCPS
Strategic Plan, High School Goals, SHS SIP, Administrative Department and Athletic Director Oversight and Evaluations, Budget: AP, IB, CTE,
Operating, Internal Accounts, Human Resources: Employee staffing/Allocations/ Support Points/ Supplements, Personnel Oversight, Collaborative
Improvement Team and SEA Contact, Restorative Practices, Interns: Instructional and Administrative, Community Liaison: Business Partners,
Curriculum Partners, Southside Community Center.

Name Title Email

Barry Coleman Assistant Principal Barry Coleman@SCPS.K12.FL.US

Responsibilities:

Reading, ELA, ESOL, IB, JROTC, MTSS (Academic Reading), Open House, Teacher of the Year and School Related Employee of the Year, Advanced
Opportunities, and Induction Program.

Name Title Email

Roy DeCosta Assistant Principal Roy DeCosta@SCPS.K12.FL.US

Responsibilities:

Social Studies, Facilities/Keys, Master Schedule (Backup), Inventory, Discipline Lead, Security/Minga, Safe Team, Threat Assessment Team, Summer
School Principal, Activities Calendar, Year End Checklist.



Name Title Email

Jakob Jarzynka Assistant Principal Jakob Jarzynka@SCPS.K12.FL.US

Responsibilities:

Science, Physical Education, World Languages, Discipline (Last name P-S), edMentum, Seminole Success, Operation Graduation, and Athletics.

Name Title Email
Cindy Nelson Assistant Principal Cindy Nelson@SCPS.K12.FL.US
Responsibilities:

Math, Guidance, TE, ESE, Master Schedule, Professional Development, Awards Night, Graduation, Certification, ESE Paraprofessionals, Bell/Exam
Schedules, Bokey Blast, Dual Enrollment/SCVS Contact, Mental Health Student Training.

Name Title Email
Michelle Prom Assistant Principal Shelly Prom@SCPS.K12.FL.US
Responsibilities:

Academy of Health Careers Director, CTE, Health Academy and CTE Business Partners, Accreditation, AP Testing, PSAT Testing, SAT Testing, ACT
Testing, SAC Liaison, School Improvement Plan, Discipline (Last name T-Z), Premier ePathways Administrator, 5 Essentials Survey, First Aid/ CPR

Training.



Name Title Email

Courtney Doherty School Administration Manager Courtney Doherty@SCPS.K12.FL.US

Responsibilities:

Front Office Clerical, MTSS (Attendance), Assist with AP, PSAT, SAT, and ACT Testing, Safe Team/ Threat Assessment Team, NEST Lead, Student
Activities, Honor Grad, PTSA Liaison, Dividends, Parking (White), Discipline (Last name L-O), Professional Development, Substitutes, Attendance,

Latinos in Action.

Name Title Email
Cathy VallWatt School Administration Manager wattlecz@SCPS.K12.FL.US
Responsibilities:

FAST Testing, EOC Testing, Website and Social Media, Substitutes, Textbooks, Tech Support Team Lead, Professional Development.

Name Title Email
Sylvester Wynn School Administration Manager Sylvester Wynn@SCPS.K12.FL.US
Responsibilities:

Discipline (Last name A-K), Transportation, Black History Month, Grad Bash, Saturday School, Detention, Campus and Parking Lots Sweeps, Young

Men of Excellence, Young Women of Excellence.



8. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,

media specialist, lead teachers, and other relevant team members, as applicable.

Name Title
Michael Pfeiffer Principal
Responsibilities:

Liaison for building level administrators.

Name Title
Barry Coleman Assistant Principal
Responsibilities:

PLC Oversight, teacher feedback, classroom walk through’s.

Name Title
Ryan Martin Literacy Coach
Responsibilities:

Email

Michael Pfeiffer@SCPS.K12.FL.US

Email

Barry Coleman@SCPS.K12.FL.US

Email

Implement Literacy Professional Development, Completing District Deliverables and attending monthly meetings, Focusing on the School Literacy Plan,
Resource for reading teachers to obtain their own data, Meeting Bi-weekly with administrator to discuss progress.



9. Describe the role of the literacy coach in meeting the needs of students, faculty, and families?



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Incoming 9th grade students have access to a transition program to help students adjust to a high school setting. Inquiry Skills for incoming IB students to
better succeed in the IB program, and a new student orientation. Throughout the school year counselors conduct credit checks at each grade level with
their students. Our outgoing students can take advantage of our College and Career Room, Information Nights to manage college expenses which include
help on filling out documents such as FAFSA and scholarship applications. We also have a College and Career Fair along with CTE Expos which assist in
helping students in their future career path. The ESE Support Facilitators along with eh Guidance Counselors meet with all incoming gifted and ESE
population to ensure a smooth transition is provided for all individual needs.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

The students meet with their counselors to determine the correct course of action needed for future career and life choices. The students are able to
provide feedback regarding their plan and are empowered to work at a pace that is comfortable for them while ensuring mastery in that area. The
counselors provide a systemic approach for College and Career Readiness: 1. College Aspirations 2. Academic Planning for College and Career
Readiness 3. Enrichment and Extracurricular Engagement 4. College and Career Exploration and Selection Processes 5. College and Career Assessments
6. College Affordability Planning 7. College and Career Admission Processes 8. Transition from High School Graduation to College Enrollment SHS
has partnered with Seminole State College for dual enrollment courses which encourages and promote college awareness along with student success.
SHS is also one of the leading schools with state industry certification which may articulate into college credit. The Guidance Counselors have
developed a method whereby students meet with counselors on an individual basis during the day for schedule and four-year curriculum planning.
Evening assemblies are offered to parents and students with enrollment information, college planning and admissions, and Florida's Bright Future
admissions, as well as financial aid. Classes and programs are advertised in on-line curriculum pages, hard-copy curriculum guides, as well as
face-to-face with individual counselors. Students are encouraged to make appointments to speak with counselors. Colleges/Universities visit the SHS
campus; students are encouraged to visit the presentation at the advertised date and time during the day. New this year is the addition of our College and
Career Room sponsored by our PTSA. In this room inside the media center students have access and guidance on planning a timeline for applying to
colleges, what each college is looking for, the FAFSA process, scholarship applications as well as career counseling should the student decide not to
pursue higher education.



12. Identify the career and technical education programs available to students.

Seminole High School offers a variety of technical opportunities including Automotive Maintenance and Light Repair, Automotive Collision Repair and
Refinishing, Avionics, Aviation, Television Production, Digital Design, Web Design, Computer Programming, Culinary Arts, Air Force Junior ROTC,
On- The-Job-Training Education, alternate diploma job placement education, and JET. There are opportunities for dual enrollment at Seminole State
College for Business, Criminal Justice, and Construction Technology. There are also opportunities for the apprenticeship training automotive. Industry
certifications can be earned in the following courses: Allied Health- Certified Medical Administrative Assistant; Automotive- Collision Repair and
Refinishing — ASE Painting and Refinishing, B2 and ASE Mechanical and Electrical Components B5; Automotive Maintenance and Repair- ASE Auto
Maintenance and Light Repair G1 Aviation — FAA Ground School; Culinary1- ServSafe; Digital Design- (InDesign, Illustrator, Photoshop,
Dreamweaver, Animate, Office,Premiere);Digital Information Technology (MOS- Wordk, Excel, Power Point, and/or Outlook); Electrocardiograph
Technician- EKG; Nursing Assistant- Certified Nursing Assistant; TV Production — Adobe Certified Associate, Photoshop/Creative Cloud, After Effects,
Premiere Pro Web Development Program- (Dream Weaver, Certified Internet Web, Photoshop, Animate Adobe Certified Expert, Premiere Pro, MOS,
CIW)



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by

the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 41% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these

subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 41%.

Subgroups Scoring Below 41%

1* finding Students with Disabilities
2" finding B s

3" finding




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1A — Identified Area 1
* Increase Geometry Proficiency Scores from 34% to 40%.

Describe the actions/strategies that will be implemented to address the Action Plan:

After school tutoring. * Embed literacy strategies through curriculum support by the literacy coach. * Data chats through PLCs during dedicated common
planning. * Provide interventions for students with disabilities. * Utilize the ESOL paraprofessionals to push in to support ELL students. * Differentiated
Instruction Reviews and Preps.

What evidence/data will there be to reflect monitoring for this strategy/action?

» Geometry EOC’s « ESE and ELL students will be monitored along the progress to be sure sufficient progress is being made. * Tracking student learning gains
through the use of scales, exit forms, formative assessments, and summative assessments.

Will professional development be needed? (Yes or No)

Yes

When will this action/strategy take place?

* Daily and will run concurrently with quiz/test preparations. * End of year with EOC

Deliverable due dates

* Weekly « May 2023

Persons responsible

* Geometry Teachers <+ Cindy Nelson
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Excellence and Equity Focus on Quality of Instruction

Action Plan 1B — Identified Area 2

* Increase ELA Proficiency Scores from 52% to 60%. ¢ Increase ELA Proficiency Scores for SWDs from 34% to 37%. ¢ Increase ELA Proficiency
Scores for ELLs from 40% to 42%.

Describe the actions/strategies that will be implemented to address the Action Plan:

* After school tutoring will be offered to increase student achievement levels.  Literacy Coach and AP will give PD to teachers to help align their curriculum and
increase PLC leadership. * Provide intervention services after school. « Track student data on FAST OPMs and adjust interventions accordingly. ¢ Schedule
students appropriately according to data in Reading Classes. * Provide Support Facilitation services and interventions for SWDs. < Provide interventions,
tutoring, and support for ELL students.

What evidence/data will there be to reflect monitoring for this strategy/action?

* FAST testing and state exams

Will professional development be needed? (Yes or No)

*Yes

When will this action/strategy take place?

* Daily and will run concurrently with quiz/test preparations. * End of year with FAST

Deliverable due dates

* Weekly « Multiple Test dates throughout the year including during the summer.

Persons responsible

* English and Reading Teachers ¢ Barry Coleman



Excellence and Equity Focus on Quality of Instruction

Action Plan 2 — Professional Learning Communities

Increase the effectiveness and functionality of all Professional Learning Communities.

What do we want all PLCs to know and be able to do?

* Analyzing sub-group data in all content areas
* Implementing B.E.S.T. standards and curriculum to fidelity.

How will we know if they are accomplishing it?

* Unit PLC plans and data chats
* Monitoring by and attendance of Instructional Coach and AP at PLC meetings.

How will school leaders respond when teachers need support?

* Literacy Coach support for each individual PLC
* Identified support will be provided by SHS Instructional coach, AP, and district TOAs.

How will we extend professional learning for teachers?

* Focused professional development based on specific needs/requests. * PLC Wednesdays and common PLC time will be available as time to support teachers
and PLC with professional development.

Will professional development be needed? (Yes or No)

* No



Excellence and Equity Focus on Quality Instruction Action Plan 1A PD Plan

Action Plan 1A

* Increase Geometry Proficiency Scores from 34% to 40%.

PD Activity

« BEST Summer Ever

Dates

* July 25-27.

How will PD Activity improve instruction and use of assessment data?

* Receiving updates on the standards.

PD Participants

* Geometry Teachers

Persons responsible

* Cindy Nelson



Excellence and Equity Focus on Quality Instruction Action Plan 1B PD Plan

Action Plan 1B

* Increase ELA Proficiency Scores from 52% to 60%.

PD Activity

« BEST Summer Ever

Dates

* July 25-27.

How will PD Activity improve instruction and use of assessment data?

* Training teachers to improve PLC productivity with a focus more on data and meeting the standards.

PD Participants

* ELA Teachers * Reading Teachers

Persons responsible

* Barry Coleman



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3 - Building relationships that lead to students having a trusted adult on campus

¢ Build trust between teachers, students and other staff members.

Describe the actions/strategies that will be implemented to address the Action Plan:

» We need to continue to focus on Restorative Practices. ¢ Continue to focus on SHS’s number 3 goal Building School Culture. * Create on-campus space for
social emotional health programs such as Circle Up Club (continued support) and Ali’s Hope (initializing.) ¢ Student Leadership Groups: Student Government
Association, Young Women and Men of Excellence, Latinos in Action, TRIBE (cohort of seniors who serve as a trusted advisory council to the principal.) « Hire
Operation Grad Coach to serve as a case manager for cohort 2024 students who are deficient in credits or have yet to meet graduation assessment requirements. *
Host a meeting to identify the small group students who are overrepresented in disciplinary referrals and create a plan to build relationships, set goals, support
them to achieve these goals, and tracking/monitoring progress.

What evidence/data will there be to reflect monitoring for this strategy/action?

* Increase opportunities for student involvement in Tribe, Leadership, sports teams, Performing Arts, clubs, and organizations.
* Decrease discipline referrals.
* Increase grad rate.

Will professional development be needed? (Yes or No)
* No

When will this action/strategy take place?

* At least monthly

Deliverable due dates

* May 2023

Persons responsible

* Courtney Doherty, Roy DeCosta, and Shelly Prom



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4 - Proactive Measures to Address Student Behaviors

* Reduce the number of referrals in the following areas: skipping (from 624 to 600), aggression (from 45 to 40), fighting (from 97 to 90), confrontation
(from 41 to 38), and unsafe acts (from 62 to 58). * Reduce the number of out of school suspensions (OSS) (from 506 to 500).

Describe the actions/strategies that will be implemented to address the Action Plan:

» Continue to reinforce fidelity to Restorative Practices. * Implementation of a Discipline Committee to engage collaborative problem-solving, including various
stakeholders. * Continue to have school security guards roving the campus during classes, between classes, and during lunches. * Communicating expectations to
all students during opening day announcements and ongoing closed-circuit TV announcements. * Communicating expectations to all families through social
media, phone calls, and meetings. ¢ Ali’s Hope * Initial “frequent flier” meeting focused on building relationship and setting goals, supporting student to achieve
these goals, tracking progress.

What evidence/data will there be to reflect monitoring for this strategy/action?

* Reduction in referrals

Will professional development be needed? (Yes or No)
* No

When will this action/strategy take place?

* Ongoing throughout the year

Deliverable due dates

« May 2023

Persons responsible

+ All administrators, security team, clerical team



Excellence and Equity Focus on Skills for Future Ready Graduates

Essential Instructional Priority #3: SKkills for Future Ready Graduates -

Seminole County Public Schools will prepare each student for academic and career success in the 21st century by offering relevant real-world experiences and a
rigorous learning environment.

A. Develop and implement programs, coursework, and opportunities to support the real-world application of the Skills for Future Ready Graduates through active
involvement in and pursuit of college, career, and /or military.

B. Provide advisement, resources, course progressions and targeted support for Advanced Placement, International Baccalaureate, dual enrollment, and/or
coursework that leads to industry certification.

C. Prepare and support all students to graduate with their age-appropriate cohort.

SCPS high schools review feedback reports on graduation rate, acceleration and post-secondary success per s. 1008.37(4), F.S.
The below action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: A.1, B.2.6-7, C. High 1-2 and designed to
accelerate learning for students in all subgroups, inclusive of ESSA.




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 — College and Career Acceleration

Increase student access and performance on Advanced Placement, Inter baccalaureate, Dual Enrollment and Industry Certifications to achieve
100% College and Career Acceleration by 2025.

Describe the actions/strategies that will be implemented to address the Action Plan:

* Identify AO students who are not currently enrolled in advanced courses and CTE.
* Provide dedicated AP/dual-enrollment lab for students without access.
¢ Collaborate across campuses to increase retention in CTE programs.

What evidence/data will there be to reflect monitoring for this strategy/action?

* Monitor students to be sure 100% College and Career Acceleration by 2025.
* Monitor students in CTE courses and roll them into the next level each year.

Will professional development be needed? (Yes or No)

* No

When will this action/strategy take place?

*» Throughout the year.

Deliverable due dates

* May 2024

Persons responsible

* Principal, all administrators, teachers in the fields, guidance counselors.



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6 — Operation Graduation - ELA

Increase Class of 2024 graduation readiness in ELA from 82.36% to 85%

Describe the actions/strategies that will be implemented to address the Action Plan:

* Designation of an Operation Graduation Coach to conference with and support students struggling to meet graduation requirements.
» Utilizing school activities as incentives to promote attendance.

* Track select students’ grades, edMentum progress, discipline, attendance and intervene when necessary.

* Establish active communication bridge with parents and school/teachers.

What evidence/data will there be to reflect monitoring for this strategy/action?

* Monitor Graduation Rate

Will professional development be needed? (Yes or No)
* No

When will this action/strategy take place?

* Throughout the school year

Deliverable due dates

* May 2024

Persons responsible

* Josh Fogel, Guidance counselors, all administrators, Principal



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 7 — Operation Graduation - Mathematics

* 100% of class 2024 students will receive the math concordant score.
* 90% of class 2025 students will earn the concordant score.
* Increasing attendance.

Describe the actions/strategies that will be implemented to address the Action Plan:

* Every 2024 student still in need of a concordant score will be scheduled in Math for College for Liberal Arts. « Embedding ACT and SAT strategies into math
courses. * Designation of an Operation Graduation Coach to conference with and support students struggling to meet graduation requirements. * Utilizing school
activities as incentives to promote attendance. ¢ Initial “frequent flier” meeting focused on building relationships and setting goals, supporting students to achieve
these goals, tracking progress.
What evidence/data will there be to reflect monitoring for this strategy/action?

* Monitor Algebra End of Course scores as well as SAT and ACT scores.

Will professional development be needed? (Yes or No)

* No

When will this action/strategy take place?

* Throughout the entire school year and over summer break.

Deliverable due dates

« May 2024

Persons responsible

* Cindy Nelson- Assistant Principal overseeing Math * Cathy VallWatt- Testing Coordinator « Math Teachers



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 8 — Graduation Readiness — Grades 9 — 11 English Language Arts (ELA)

Create instructional strategies and assessment-based alignment to increase the percentage of students in grades 9-11 demonstrating

proficiency that will lead to their ELA assessment graduation requirement.e 80% of class 2025 students will earn the concordant score.

* 60% of class 2026 students will earn the concordant score. * Increase overall attendance. * Increase FAST ELA Grade 10 Proficiency Scores from
52% to 60%. ¢ Increase SAT ERBW scores for students who did not meet their ELA assessment graduation requirement through the FAST or FSA ELA
Grade 10 Assessment. * Increase ACT English and Reading subtest scores for students who did not meet their ELA assessment graduation requirement
through the FAST or FSA ELA Grade 10 Assessment.

Describe the actions/strategies that will be implemented to address the Action Plan:

» Utilizing school activities as incentives to promote attendance. * Minga < After school tutoring will be offered to increase student achievement levels. ¢
Literacy Coach and AP will give PD to teachers to help align their curriculum and increase PLC leadership. ¢ Provide intervention services after school. ¢ Track
student data on FAST OPMs and adjust interventions accordingly. * Schedule students appropriately according to data in Reading Classes. * Provide Support
Facilitation services and interventions for SWDs. ¢ Provide interventions, tutoring, and support for ELL students. * Embedding ACT and SAT strategies into
English and Reading courses.

What evidence/data will there be to reflect monitoring for this strategy/action?

* Increased pass rate on earning the concordant score.

Will professional development be needed? (Yes or No)
* No

When will this action/strategy take place?

* Throughout the school year.

Deliverable due dates
* May 2024

Persons responsible

» Barry Coleman- Assistant Principal overseeing Reading and English « Ryan Martin- Literacy Coach * Reading and English Teachers



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 9 - Graduation Readiness — Grades 9 — 11 Mathematics

Create instructional strategies and assessment-based alignment to increase the percentage of students in grades 9-11 demonstrating proficiency that will
lead to their Math assessment graduation requirement

* 90% of class 2025 students will earn the concordant score. * 75% of class 2026 students will earn the concordant score.

* Increasing attendance. * Increase Geometry EOC Proficiency Scores for students who did not meet their math assessment graduation requirement
through the Algebra 1 EOC. ¢ Increase PSAT Math scores for students who did not meet their math assessment graduation requirement through the
Algebra 1 EOC. ¢ Increase PSAT Math scores for students who did not meet their math assessment graduation requirement through the Algebra 1
EOC.

Describe the actions/strategies that will be implemented to address the Action Plan:

» Utilizing school activities as incentives to promote attendance. * Minga * After school tutoring. * Embed literacy strategies through curriculum support by the
literacy coach. ¢ Data chats through PLCs during dedicated common planning. * Provide interventions for students with disabilities. ¢ Utilize the ESOL
paraprofessionals to push in to support ELL students. * Embedding ACT and SAT strategies into math courses.

What evidence/data will there be to reflect monitoring for this strategy/action?

* Monitoring EOC test scores as well as PSAT, SAT, and ACT scores.

Will professional development be needed? (Yes or No)

* Throughout the entire school year and over summer

When will this action/strategy take place?

* Throughout the entire school year and over summer.
Deliverable due dates

« May 2024

Persons responsible

* Cindy Nelson- Assistant Principal overseeing Math * Math Teachers



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities

B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The
due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —
The school leadership team analyzes data to identify barriers and initiate improvement steps that increase the number of students with low-

and high- incidence disabilities, across all grades, in general education and natural contexts. Partially Almost

BPIE Indicator 2 —
The school has a key person who oversees, coordinates and monitors the implementation of best practices for inclusive education for all Partially Almost
SWDS.

BPIE Indicator 3 —

Short- and long- term efforts to implement and improve inclusive educational practices, as measured by the BPIE, are included in the SIP. .
Partially Almost




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

The school leadership team analyzes data to identify barriers and initiate improvement steps that increase the number of students with low- and high-
incidence disabilities, across all grades, in general education and natural contexts.
Describe the actions/strategies that will be implemented to address the focus area:

* Seminole High School will analyze data of all SWDs to identify current barriers and practices for the provision of educational services in general education
classes and natural contexts. * Seminole High School will increase the number of SWDs who receive educational services in inclusive classrooms and natural
contexts. « Seminole High School will collect data, analyze and share with all teachers regarding student achievement of SWDs in general education and natural
contexts. * Seminole High School has clearly identified roles and responsibilities for the key person (e.g., ongoing communication, data analysis and progress
monitoring of BPIE goals). « Seminole High School’s key person is responsible for oversight and coordination of goals and action steps related to inclusive best
practices.

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)
No

When will this action/strategy take place?

Quarterly

What evidence/data will there be to reflect monitoring for this strategy/action?

Data from state, district and school assessments and alternate assessments, other achievement measures, behavior data, educational environment (percentage of
time in general education), graduation rate, postschool outcomes, observations from classroom walk-throughs and progress toward individual educational plan
(IEP) goals.

Persons responsible

Cindy Nelson and ESE teachers



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2

The school has a key person who oversees, coordinates and monitors the implementation of best practices for inclusive education for all SWDS.

Describe the actions/strategies that will be implemented to address the focus area:

* There are clearly identified roles and responsibilities for the key person (e.g., ongoing communication, data analysis and progress monitoring of BPIE goals).
* The key person is responsible for oversight and coordination of goals and action steps related to iinclusive best practices.
* The key person is identified in various school documents, such as:

o Staff roster o Professional Learning Community (PLC) minutes o Team planning logs o Staff handbook o School website o Newsletters

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)
No

When will this action/strategy take place?

Quarterly

What evidence/data will there be to reflect monitoring for this strategy/action?

* Cindy Nelson, the assistant principal over ESE services is a resource for parents, students, and teachers. The ESE department chairs work collaboratively with
the rest of the staff to provide professional development. ESE teachers maintain logs of support facilitation and student monitoring.» Name and job description,
including the role and responsibility of key person. Schedule or communication log of activities/meetings of key person. Sample of documents including the name
and contact information of the key person who oversees inclusive practices.

Persons responsible

Cindy Nelson and ESE teachers



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

Short- and long- term efforts to implement and improve inclusive educational practices, as measured by the BPIE, are included in the SIP.

Describe the actions/strategies that will be implemented to address the focus area:

* Our short-term and long-term goals are to improve student achievement, improve safety on campus, and educate the Seminole High School culture. ¢ Short- and long-term
efforts to implement and improve inclusive educational practices, as measured by the BPIE, are included in the SIP. ¢ The school has developed an action plan indicating
goals related to inclusive practices, which are included in the SIP. * The leadership team reviews and shares the language and intent of s. 1003.57 4(F), F. S., with all staff and
stakeholders. * The MTSS team will assess and evaluate students academic achievements, attendance, and behavior. * Once every three years, the school completes a BPIE
assessment and reports the results of all planned short- and long-term improvement efforts to the district. * The school leadership team analyzes data quarterly to monitor and
evaluate progress toward meeting SIP goals related to inclusive practices in the school. * All stakeholder groups re represented and involved in a collaborative system of
decision making to implement and improve inclusive practices across the school, as noted in the SIP. * The school provides access to the SIP on the school website, at the
SAC (School Advisory Council) meetings, and on request in the front office * The school handbook or website includes information on the school’s process of shared
decision making. « Family input on inclusive practices is gathered in a variety of ways (surveys, interviews, focus groups, etc.)

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)
No

When will this action/strategy take place?

Quarterly
What evidence/data will there be to reflect monitoring for this strategy/action?

* The school reviews the SIP with a variety of stakeholders, including SAC. * The SIP is available to all stakeholders and is posted on the website. * The school
forms a team and participates in the BPIE process. « Student data is analyzed quarterly as it pertains to SIP goals. « Copy of SIP, including distribution process
(e.g., website, front office request form), data reports, meeting notes and schedule, roster and schedule of school leadership team meetings showing diverse
representation.

Persons responsible

Shelly Prom and Cindy Nelson



	Blank Page

	Provide the schools mission statement: Our mission is to cultivate the potential in every student to thrive as a global citizen by inspiring a love of learning, encouraging civic engagement, challenging, and supporting every student to achieve academic excellence, while embracing the full richness and diversity of our community.
	undefined: Every student will achieve at his or her maximum potential in an engaging, inspiring, and challenging learning environment.
	parents can understand: SHS regularly solicits feedback from parents and community members. Our students and parent have constant (and nearly immediate) access to our school principal. Parents take an annual Snapshot Survey. Moreover, parents are very active on our school social media platforms; we have an award winning PTSA, a very well attended School Advisory Council. The SIP is reviewed with members of the SAC committee and broken down into manageable bits using non educational lingo for easier understanding.
	Describe how the school addresses building a positive school culture and environment: Seminole High works hard to build positive relationships through our SAC and PTSA. We also hold many events on campus to make parents aware of what is going on including coffee with counselors, curriculum nights, and Magnet Information nights. We share information through many means including on our website, through Skyward Blasts, on Facebook, Instagram, and Twitter. We also conduct articulation meetings, EP meetings, IEP meetings, 504 meetings, ELL meetings, as well as conduct home visits. Parents and students have up to the minute access to their child’s grade and attendance on Skyward and have the opportunity to schedule parent teacher conferences, if desired. We also send out parent newsletters to keep parents informed. Progress reports and report cards can be printed of requested when parents do not have online access.
	universities social services and business partners: Teachers and administrators work to create a safe and positive learning environment through the use of Restorative Practice Models, student voice through Leadership Councils, and mentorship programs like Connections and LINK (the logistical and scholarship team). We offer many opportunities for students to get involved through athletics, arts, and academic organizations. These efforts work to positively encompass the school’s climate and culture.
	pupil services: One of the primary goals at Seminole High School is to address not only the academic needs of the students but the social- emotional needs of all students. SHS takes the approach of looking at the student holistically and as an individual. SHS offers courses such as Social Personal Skills in order to intensify social emotional learning with students who need the additional support. The course identifies the student’s individual needs and works on developing and strengthening coping mechanisms so that the student can be successful not only at school but in society. Additional specialized courses such as Young Men of Excellence and Young Women of Excellence integrate social-emotional learning throughout the day. The students and teachers work in partnerships with other groups or people within the community while nurturing a culture of kindness and tolerance. Seminole High School offers New Horizons counseling services, in which students can meet with the counselor one-on-one or in a group on a regular basis, or as needed. Faculty and staff can make referrals for students to participate in this program. The counselors and administrators also monitor our at-risk students to support them through Credit Recovery and through counseling.
	Name: Michael Pfeiffer
	Title: Principal
	Email: Michael_Pfeiffer@SCPS.K12.FL.US
	Responsibilities: School Operations and Activities: Facilities, Instruction/Curriculum, Co-Curricular, Extra-Curricular, strategic planning and implementation: SCPS Strategic Plan, High School Goals, SHS SIP, Administrative Department and Athletic Director Oversight and Evaluations, Budget: AP, IB, CTE, Operating, Internal Accounts, Human Resources: Employee staffing/Allocations/ Support Points/ Supplements, Personnel Oversight, Collaborative Improvement Team and SEA Contact, Restorative Practices, Interns: Instructional and Administrative, Community Liaison: Business Partners, Curriculum Partners, Southside Community Center.
	Name_2: Barry Coleman
	Title_2: Assistant Principal
	Email_2: Barry_Coleman@SCPS.K12.FL.US
	Responsibilities_2: Reading, ELA, ESOL, IB, JROTC, MTSS (Academic Reading), Open House, Teacher of the Year and School Related Employee of the Year, Advanced Opportunities, and Induction Program.
	Name_3: Roy DeCosta
	Title_3: Assistant Principal
	Email_3: Roy_DeCosta@SCPS.K12.FL.US
	Responsibilities_3: Social Studies, Facilities/Keys, Master Schedule (Backup), Inventory, Discipline Lead, Security/Minga, Safe Team, Threat Assessment Team, Summer School Principal, Activities Calendar, Year End Checklist.
	Name_4: Jakob Jarzynka
	Title_4: Assistant Principal
	Email_4: Jakob_Jarzynka@SCPS.K12.FL.US
	Responsibilities_4: Science, Physical Education, World Languages, Discipline (Last name P-S), edMentum, Seminole Success, Operation Graduation, and Athletics.
	Name_5: Cindy Nelson
	Title_5: Assistant Principal
	Name_6: Michelle Prom
	Title_6: Assistant Principal
	Name_7: Courtney Doherty
	Title_7: School Administration Manager 
	Name_8: Cathy VallWatt
	Title_8: School Administration Manager
	Name_9: Sylvester Wynn
	Title_9: School Administration Manager
	Name_16: Michael Pfeiffer
	Title_16: Principal
	Email_16: Michael_Pfeiffer@SCPS.K12.FL.US
	Responsibilities_16: Liaison for building level administrators.
	Name_17: Barry Coleman
	Title_17: Assistant Principal
	Email_17: Barry_Coleman@SCPS.K12.FL.US
	Name_18: Ryan Martin
	Title_18: Literacy Coach
	Describe the role of the literacy coach in meeting the needs of students faculty and families  New Question: 
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Incoming 9th grade students have access to a transition program to help students adjust to a high school setting. Inquiry Skills for incoming IB students to better succeed in the IB program, and a new student orientation. Throughout the school year counselors conduct credit checks at each grade level with their students. Our outgoing students can take advantage of our College and Career Room, Information Nights to manage college expenses which include help on filling out documents such as FAFSA and scholarship applications. We also have a College and Career Fair along with CTE Expos which assist in helping students in their future career path. The ESE Support Facilitators along with eh Guidance Counselors meet with all incoming gifted and ESE population to ensure a smooth transition is provided for all individual needs.
	community organizations: The students meet with their counselors to determine the correct course of action needed for future career and life choices. The students are able to provide feedback regarding their plan and are empowered to work at a pace that is comfortable for them while ensuring mastery in that area. The counselors provide a systemic approach for College and Career Readiness: 1. College Aspirations 2. Academic Planning for College and Career Readiness 3. Enrichment and Extracurricular Engagement 4. College and Career Exploration and Selection Processes 5. College and Career Assessments 6. College Affordability Planning 7. College and Career Admission Processes 8. Transition from High School Graduation to College Enrollment SHS has partnered with Seminole State College for dual enrollment courses which encourages and promote college awareness along with student success. SHS is also one of the leading schools with state industry certification which may articulate into college credit. The Guidance Counselors have developed a method whereby students meet with counselors on an individual basis during the day for schedule and four-year curriculum planning. Evening assemblies are offered to parents and students with enrollment information, college planning and admissions, and Florida's Bright Future admissions, as well as financial aid. Classes and programs are advertised in on-line curriculum pages, hard-copy curriculum guides, as well as face-to-face with individual counselors. Students are encouraged to make appointments to speak with counselors. Colleges/Universities visit the SHS campus; students are encouraged to visit the presentation at the advertised date and time during the day. New this year is the addition of our College and Career Room sponsored by our PTSA. In this room inside the media center students have access and guidance on planning a timeline for applying to colleges, what each college is looking for, the FAFSA process, scholarship applications as well as career counseling should the student decide not to pursue higher education.
	1st finding: Students with Disabilities
	2nd finding: ELLs
	3rd finding: 
	Action Plan 1A  Identified Area 1 be sure to identify the area of need and set a target data point  Emphasis on subgroups and ESSA: • Increase Geometry Proficiency Scores from 34% to 40%. 
	undefined_3: After school tutoring. *  Embed literacy strategies through curriculum support by the literacy coach. *  Data chats through PLCs during dedicated common planning.  *   Provide interventions for students with disabilities. * Utilize the ESOL paraprofessionals to push in to support ELL students. * Differentiated Instruction Reviews and Preps. 


	What evidencedata will there be to reflect monitoring for this strategyaction: • Geometry EOC’s  • ESE and ELL students will be monitored along the progress to be sure sufficient progress is being made.  • Tracking student learning gains through the use of scales, exit forms, formative assessments, and summative assessments.

	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	When will this actionstrategy take place: • Daily and will run concurrently with quiz/test preparations.   • End of year with EOC

	Deliverable due dates: • Weekly   • May 2023
	Persons responsible: • Geometry Teachers    • Cindy Nelson
	Action Plan 1B  Identified Area 2 be sure to identify the area of need and set a target data point  Emphasis on subgroups and ESSA: • Increase ELA Proficiency Scores from 52% to 60%.  • Increase ELA Proficiency Scores for SWDs from 34% to 37%.  • Increase ELA Proficiency Scores for ELLs from 40% to 42%.
	undefined_4: • After school tutoring will be offered to increase student achievement levels.  • Literacy Coach and AP will give PD to teachers to help align their curriculum and increase PLC leadership.  • Provide intervention services after school.  • Track student data on FAST OPMs and adjust interventions accordingly.  • Schedule students appropriately according to data in Reading Classes.  • Provide Support Facilitation services and interventions for SWDs.  • Provide interventions, tutoring, and support for ELL students. 
	What evidencedata will there be to reflect monitoring for this strategyaction_2: • FAST testing and state exams
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_2: • Yes
	When will this actionstrategy take place_2: • Daily and will run concurrently with quiz/test preparations. • End of year with FAST 
	Deliverable due dates_2: • Weekly  • Multiple Test dates throughout the year including during the summer. 
	Persons responsible_2: • English and Reading Teachers • Barry Coleman 
	What do we want all PLCs to know and be able to do Maximum of 3 actions: • Analyzing sub-group data in all content areas 
• Implementing B.E.S.T. standards and curriculum to fidelity.   

	How will we know if they are accomplishing it: • Unit PLC plans and data chats  
 • Monitoring by and attendance of Instructional Coach and AP at PLC meetings.   
	How will school leaders respond when teachers need support: • Literacy Coach support for each individual PLC
• Identified support will be provided by SHS Instructional coach, AP, and district TOAs.   

	How will we extend professional learning for teachers: • Focused professional development based on specific needs/requests.  • PLC Wednesdays and common PLC time will be available as time to support teachers and PLC with professional development.    
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_3: • No
	Action Plan 1A: • Increase Geometry Proficiency Scores from 34% to 40%. 
	PD Activity: • BEST Summer Ever
	Dates: • July 25-27.
	How will PD Activity improve instruction and use of assessment data: • Receiving updates on the standards.
	Action Plan 1B: • Increase ELA Proficiency Scores from 52% to 60%.
	PD Activity_2: • BEST Summer Ever
	Dates_2: • July 25-27.
	How will PD Activity improve instruction and use of assessment data_2: • Training teachers to improve PLC productivity with a focus more on data and meeting the standards.
	Action Plan 4 Proactive Measures to Address Student Behaviors: • Reduce the number of referrals in the following areas: skipping (from 624 to 600), aggression (from 45 to 40), fighting (from 97 to 90), confrontation (from 41 to 38), and unsafe acts (from 62 to 58).   • Reduce the number of out of school suspensions (OSS) (from 506 to 500). 
	undefined_6: • Continue to reinforce fidelity to Restorative Practices.  • Implementation of a Discipline Committee to engage collaborative problem-solving, including various stakeholders. • Continue to have school security guards roving the campus during classes, between classes, and during lunches.  • Communicating expectations to all students during opening day announcements and ongoing closed-circuit TV announcements.  • Communicating expectations to all families through social media, phone calls, and meetings.  • Ali’s Hope  • Initial “frequent flier” meeting focused on building relationship and setting goals, supporting student to achieve these goals, tracking progress.
	What evidencedata will there be to reflect monitoring for this strategyaction_4: • Reduction in referrals
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_5: • No
	When will this actionstrategy take place_4: • Ongoing throughout the year
	Deliverable due dates_4: • May 2023
	Persons responsible_9: • All administrators, security team, clerical team
	undefined_7: • Identify AO students who are not currently enrolled in advanced courses and CTE. 
• Provide dedicated AP/dual-enrollment lab for students without access. 
• Collaborate across campuses to increase retention in CTE programs.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: • Monitor students to be sure 100% College and Career Acceleration by 2025.
• Monitor students in CTE courses and roll them into the next level each year.
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_6: • No
	When will this actionstrategy take place_5: • Throughout the year.
	Deliverable due dates_5: • May 2024
	Persons responsible_13: • Principal, all administrators, teachers in the fields, guidance counselors.
	Action Plan 6  Operation Graduation ELA: Increase Class of 2024 graduation readiness in ELA from 82.36% to 85%
	undefined_8: • Designation of an Operation Graduation Coach to conference with and support students struggling to meet graduation requirements. 
• Utilizing school activities as incentives to promote attendance. 
• Track select students’ grades, edMentum progress, discipline, attendance and intervene when necessary. 
• Establish active communication bridge with parents and school/teachers. 
	What evidencedata will there be to reflect monitoring for this strategyaction_6: • Monitor Graduation Rate
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_7: • No
	When will this actionstrategy take place_6: • Throughout the school year
	Deliverable due dates_6: • May 2024
	Persons responsible_14: • Josh Fogel, Guidance counselors, all administrators, Principal
	undefined_10: • Utilizing school activities as incentives to promote attendance.  • Minga  • After school tutoring will be offered to increase student achievement levels.  • Literacy Coach and AP will give PD to teachers to help align their curriculum and increase PLC leadership. • Provide intervention services after school. • Track student data on FAST OPMs and adjust interventions accordingly. • Schedule students appropriately according to data in Reading Classes. • Provide Support Facilitation services and interventions for SWDs. • Provide interventions, tutoring, and support for ELL students. • Embedding ACT and SAT strategies into English and Reading courses.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: • Increased pass rate on earning the concordant score.
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_9: • No
	When will this actionstrategy take place_8: • Throughout the school year.
	Deliverable due dates_8: • May 2024
	Persons responsible_16: • Barry Coleman- Assistant Principal overseeing Reading and English • Ryan Martin- Literacy Coach • Reading and English Teachers 
	undefined_11: • Utilizing school activities as incentives to promote attendance. • Minga • After school tutoring. • Embed literacy strategies through curriculum support by the literacy coach. • Data chats through PLCs during dedicated common planning.  • Provide interventions for students with disabilities.   • Utilize the ESOL paraprofessionals to push in to support ELL students. • Embedding ACT and SAT strategies into math courses.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: • Monitoring EOC test scores as well as PSAT, SAT, and ACT scores.
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_10: • Throughout the entire school year and over summer
	When will this actionstrategy take place_9: • Throughout the entire school year and over summer.
	Deliverable due dates_9: • May 2024
	Persons responsible_17: • Cindy Nelson- Assistant Principal overseeing Math • Math Teachers 
	Topic Area  BPIE Indicator 1  Type in Text in the box below: The school leadership team analyzes data to identify barriers and initiate improvement steps that increase the number of students with low- and high- incidence disabilities, across all grades, in general education and natural contexts.
	undefined_15: • Seminole High School will analyze data of all SWDs to identify current barriers and practices for the provision of educational services in general education classes and natural contexts. • Seminole High School will increase the number of SWDs who receive educational services in inclusive classrooms and natural contexts. • Seminole High School will collect data, analyze and share with all teachers regarding student achievement of SWDs in general education and natural contexts. • Seminole High School has clearly identified roles and responsibilities for the key person (e.g., ongoing communication, data analysis and progress monitoring of BPIE goals). • Seminole High School’s key person is responsible for oversight and coordination of goals and action steps related to inclusive best practices.

	Deliverable due dates_11: May 2024
	Will professional development be needed Yes or No_2: No
	When will this actionstrategy take place_11: Quarterly
	What evidencedata will there be to reflect monitoring for this strategyaction_11: Data from state, district and school assessments and alternate assessments, other achievement measures, behavior data, educational environment (percentage of time in general education), graduation rate, postschool outcomes, observations from classroom walk-throughs and progress toward individual educational plan (IEP) goals.
	Persons responsible_26: Cindy Nelson and ESE teachers
	Topic Area BPIE Indicator 2  Type in Text in the box below: The school has a key person who oversees, coordinates and monitors the implementation of best practices for inclusive education for all SWDS.
	undefined_16: • There are clearly identified roles and responsibilities for the key person (e.g., ongoing communication, data analysis and progress monitoring of BPIE goals).
• The key person is responsible for oversight and coordination of goals and action steps related to iinclusive best practices.
• The key person is identified in various school documents, such as:
       o Staff roster  o Professional Learning Community (PLC) minutes  o Team planning logs  o Staff handbook  o School website  o Newsletters
	Deliverable due dates_12: May 2024
	Will professional development be needed Yes or No_3: No
	When will this actionstrategy take place_12: Quarterly
	What evidencedata will there be to reflect monitoring for this strategyaction_12: • Cindy Nelson, the assistant principal over ESE services is a resource for parents, students, and teachers. The ESE department chairs work collaboratively with the rest of the staff to provide professional development. ESE teachers maintain logs of support facilitation and student monitoring.• Name and job description, including the role and responsibility of key person. Schedule or communication log of activities/meetings of key person. Sample of documents including the name and contact information of the key person who oversees inclusive practices.
	Persons responsible_27: Cindy Nelson and ESE teachers
	Topic Area BPIE Indicator 3  Type in Text in the box below: Short- and long- term efforts to implement and improve inclusive educational practices, as measured by the BPIE, are included in the SIP.
	undefined_17: • Our short-term and long-term goals are to improve student achievement, improve safety on campus, and educate the Seminole High School culture.  • Short- and long-term efforts to implement and improve inclusive educational practices, as measured by the BPIE, are included in the SIP.  • The school has developed an action plan indicating goals related to inclusive practices, which are included in the SIP.  • The leadership team reviews and shares the language and intent of s. 1003.57 4(F), F. S., with all staff and stakeholders.  • The MTSS team will assess and evaluate students academic achievements, attendance, and behavior.  • Once every three years, the school completes a BPIE assessment and reports the results of all planned short- and long-term improvement efforts to the district.  • The school leadership team analyzes data quarterly to monitor and evaluate progress toward meeting SIP goals related to inclusive practices in the school.  • All stakeholder groups re represented and involved in a collaborative system of decision making to implement and improve inclusive practices across the school, as noted in the SIP.  • The school provides access to the SIP on the school website, at the SAC (School Advisory Council) meetings, and on request in the front office  • The school handbook or website includes information on the school’s process of shared decision making. • Family input on inclusive practices is gathered in a variety of ways (surveys, interviews, focus groups, etc.)

	Deliverable due dates_13: May 2024
	Will professional development be needed Yes or No_4: No
	When will this actionstrategy take place_13: Quarterly
	What evidencedata will there be to reflect monitoring for this strategyaction_13: • The school reviews the SIP with a variety of stakeholders, including SAC. • The SIP is available to all stakeholders and is posted on the website. • The school forms a team and participates in the BPIE process. • Student data is analyzed quarterly as it pertains to SIP goals. • Copy of SIP, including distribution process (e.g., website, front office request form), data reports, meeting notes and schedule, roster and schedule of school leadership team meetings showing diverse representation.
	Persons responsible_28: Shelly Prom and Cindy Nelson
	School Name: Seminole HS
	BPIE Indicator 1: The school leadership team analyzes data to identify barriers and initiate improvement steps that increase the number of students with low- and high- incidence disabilities, across all grades, in general education and natural contexts.
	BPIE Indicator 2: The school has a key person who oversees, coordinates and monitors the implementation of best practices for inclusive education for all SWDS.
	BPIE Indicator 3: Short- and long- term efforts to implement and improve inclusive educational practices, as measured by the BPIE, are included in the SIP.
	BP1: [Partially Almost]
	Dropdown4: [Partially Almost]
	Dropdown5: [Partially Almost]
	Persons responsible_15: • Cindy Nelson- Assistant Principal overseeing Math • Cathy VallWatt- Testing Coordinator • Math Teachers 
	Deliverable due dates_7: • May 2024
	When will this actionstrategy take place_7: • Throughout the entire school year and over summer break.
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_8: • No
	What evidencedata will there be to reflect monitoring for this strategyaction_7: • Monitor Algebra End of Course scores as well as SAT and ACT scores.
	undefined_9: • Every 2024 student still in need of a concordant score will be scheduled in Math for College for Liberal Arts. • Embedding ACT and SAT strategies into math courses. • Designation of an Operation Graduation Coach to conference with and support students struggling to meet graduation requirements. • Utilizing school activities as incentives to promote attendance. • Initial “frequent flier” meeting focused on building relationships and setting goals, supporting students to achieve these goals, tracking progress. 

	Action Plan 7  Operation Graduation Mathematics: • 100% of class 2024 students will receive the math concordant score. 
• 90% of class 2025 students will earn the concordant score. 
• Increasing attendance. 
	Persons responsible_8: • Courtney Doherty, Roy DeCosta, and Shelly Prom
	Deliverable due dates_3: • May 2023
	When will this actionstrategy take place_3: • At least monthly
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_4: • No
	What evidencedata will there be to reflect monitoring for this strategyaction_3: • Increase opportunities for student involvement in Tribe, Leadership, sports teams, Performing Arts, clubs, and organizations.
• Decrease discipline referrals.
• Increase grad rate.
	undefined_5: • We need to continue to focus on Restorative Practices.  • Continue to focus on SHS’s number 3 goal Building School Culture.  • Create on-campus space for social emotional health programs such as Circle Up Club (continued support) and Ali’s Hope (initializing.)  • Student Leadership Groups: Student Government Association, Young Women and Men of Excellence, Latinos in Action, TRIBE (cohort of seniors who serve as a trusted advisory council to the principal.) • Hire Operation Grad Coach to serve as a case manager for cohort 2024 students who are deficient in credits or have yet to meet graduation assessment requirements.  • Host a meeting to identify the small group students who are overrepresented in disciplinary referrals and create a plan to build relationships, set goals, support them to achieve these goals, and tracking/monitoring progress.

	Action Plan 3 Building relationships that lead to students having a trusted adult on campus: • Build trust between teachers, students and other staff members. 
	Persons responsible_4: • Barry Coleman
	PD Participants_2: • ELA Teachers • Reading Teachers 
	Persons responsible_3: • Cindy Nelson
	PD Participants: • Geometry Teachers
	Responsibilities_18: Implement Literacy Professional Development, Completing District Deliverables and attending monthly meetings, Focusing on the School Literacy Plan, Resource for reading teachers to obtain their own data, Meeting Bi-weekly with administrator to discuss progress.
	Email_18: 
	Responsibilities_17: PLC Oversight, teacher feedback, classroom walk through’s.
	Responsibilities_9: Discipline (Last name A-K), Transportation, Black History Month, Grad Bash, Saturday School, Detention, Campus and Parking Lots Sweeps, Young Men of Excellence, Young Women of Excellence.
	Email_9: Sylvester_Wynn@SCPS.K12.FL.US
	Responsibilities_8: FAST Testing, EOC Testing, Website and Social Media, Substitutes, Textbooks, Tech Support Team Lead, Professional Development.
	Email_7: Courtney_Doherty@SCPS.K12.FL.US
	Responsibilities_7: Front Office Clerical, MTSS (Attendance), Assist with AP, PSAT, SAT, and ACT Testing, Safe Team/ Threat Assessment Team, NEST Lead, Student Activities, Honor Grad, PTSA Liaison, Dividends, Parking (White), Discipline (Last name L-O), Professional Development, Substitutes, Attendance, Latinos in Action.
	Email_8: wattlecz@SCPS.K12.FL.US
	Responsibilities_6: Academy of Health Careers Director, CTE, Health Academy and CTE Business Partners, Accreditation, AP Testing, PSAT Testing, SAT Testing, ACT Testing, SAC Liaison, School Improvement Plan, Discipline (Last name T-Z), Premier ePathways Administrator, 5 Essentials Survey, First Aid/ CPR Training.
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	Responsibilities_5: Math, Guidance, TE, ESE, Master Schedule, Professional Development, Awards Night, Graduation, Certification, ESE Paraprofessionals, Bell/Exam Schedules, Bokey Blast, Dual Enrollment/SCVS Contact, Mental Health Student Training.
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