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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district’s commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

The mission of South Seminole Academy is to empower all students to lead, find their voice, and inspire others to find theirs. This is achieved through a
commitment to academic excellence, providing opportunities to embrace cultural diversity and developing student leaderships within a global society.

2. Provide the school’s vision statement.

South Seminole Academy's vision is to provide an exceptional educational experience that promotes student achievement, and empowers student to
demonstrate leadership skills through active engagement in current world issues.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who are
sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations Consulting with various stakeholder groups is
critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Our families, parents, and students are surveyed each year through The Snapshot Survey. These responses are taken into consideration when developing a
new plan for campus events. All school events are advertised through SSA social media platforms, School Messenger, and SSA News where families,
parents, and students can communicate their concerns or additions. We also communicate these plans through our Lead 21 weekly newsletter, Title 1
Corner (located in our newsletter), Skyward blast, and handouts. Parents are invited and encouraged to become active members of the School Advisory
Council (SAC). Training is open to all participants in the school improvement process. Parents are invited to provide input in the development of all
plans related to school improvement. Minutes are recorded during these SAC meetings. During SAC, PTSA, and Title 1 annual meetings, parents and
other stakeholders are given detailed information on how funds are being expended. Feedback is taken into consideration and reviewed to revise and
adjust as needed.

4. Describe how the school addresses building a positive school culture and environment.

Teachers and administrators use multiple strategies to communicate with families, including but not limited to:

1) contacting families prior to the start of school to welcome students to the new school year.

2) inviting parents to Open House and Curriculum Nights to meet teachers and school staff and to learn about the curriculum and how to support their
child academically at home

3) mail quarterly newsletter to parents and post on SSA website. The newsletter includes school activities and parenting tips related to school
achievement such as homework tips, organizational skills, and study skills

4) use multiple genres of social networking to families on a regular basis (e.g. School Messenger, Skyward, Twitter, Facebook, eCampus) to encourage
open communication



5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

SouthSeminoleAcademyhasallist of stakeholderghroughoutour communitythatassistusin promotinga positivecultureandenvironmentThe
AcademicParentTeacheTeamgAPTT) providesthe opportunityfor parentsandteacherd¢o work togetherto maximizestudentearninginsideand
outsideof school.Parent/Teacher/Studegtoupssuchasour PTSA providesupportto teacherandstudentsvith mini grantsto enrichtheclassroom
experienceandpromotea positiveenvironmenthrougheventsandsocialmediaplatforms.Our SAC providesfunding supportfor our familiesin need
with food, clothing,andschoolwide initiatives.New Horizonsand Children’sHome Societyprovidementalhealthcounselingo studentandtheir
families.PeersaasPartnersn Learning(FDLRS) providesa programthatwe utilize with our “Pit Crew” studentghatsupportour studentswith special
needsPartnershipsvith the CasselberryoliceDepartmenallow for communityoutreactthroughfood drives,bike helmets andmentoring.South
SeminoleAcademyalsoworkswith the SpecialOlympicsof Florida, Inc. asa Unified ChampionSchoolto providestudentawvith specialneedgshe
opportunityto competan TrackandField eventsln a partnershipvith the City of CasselberrySeminoleCountyGovernmentandour teacher
sponsorgrovideour Girls in Governmento exposeyoungfemalestudentso mentorsservingour community.More supportto our studentss providec
with our STORM (Advisory) Periodled by all teacherdo encourag@andsupportstudentsn their learningaswell asphysicalandmentalwellbeing.
Additionally,theYoung Men andWomenof Distinction,BETA, andJuniorNationalHonor Societyprogramded by teacherandcommunityleaders
leadto amore

positiveenvironmentandculture.We alsowork with othercommunitypartners:Addition Financial,PlanetSmoothie Six FlagsNursery,Church
TogetherRollins College, JuniorAchievementPragonFinancialServicesEdwardsFinancial, Jeremiah'stalian Ice, CasselbernCommunityForum,
andthe CasselberrfChambeiof Commerce.

6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Certified School Counselors are available to assist students when they are upset or have a social or emotional conflict. We would disucss the problem to
determine how to intercede. We support students to address a social conflict with other peers (i.e. ignore behavior, write a statement for Discipline,
ewview coping strategies to learn how to handle the situation). Occasionally, we need to request a "No Contact Contract" between students. If the
situation is between student and parent, we advise open communication and perspective from both sides. If between student and teacher, we address
how to approach the teacher, or intervene if necessary. In cases of self-injurious behavior, we counsel no harm and contact parent to advise help. If
needed, we involve our School Resource Officer to help assess a student's emotional state if said student is threatening suicide. We complete referrals
to the School Social Worker for counseling, support (FIN students), and parent training. We also refer for additional on campus counseling services
(New Horizons and Children's Home Society). Social Emotional lessons are embedded into the curriculum during our STORM period during the first
semester of the school year. Students view lessons and complete an exit slip to submit to their first period teacher. We also implement a Restorative
Justice Program where we implement Restorative Practices with a goal of developing community and managing conflict and tensions by repairing and
restoring relationships.



7. How will your school’s culture and environment be monitored through the lens of behavior or discipline data?

South Seminole Academy tracks behavior in many ways, The MINGA system (replacing HERO) is used to track targeted behaviors and also award
students' positive behavior with "STORM Bucks". This tracking allows for trends to be identified and allows us to target our resources. The school
has a Multi-Tiered System of Supports (MTSS) core problem solving team that meets on a regular basis. When monitoring behaviors, the MTSS
Team tracks behavior trends and issues with specific students and the school as a whole. Behavior Plans are regularly created, updates to the
student tiers, and parental contact made depending upon the behavioral needs of the student. The MTSS team works together to determine the root
cause of behavioral trends on campus. With Academic Parent Teacher Teams (APTT) we further increased the necessary bond between school and
home to holistically address behavior concerns.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
Mia Coleman Principal mia_coleman@scps.k12.fl.us
Responsibilities:

Standard8asednitiatives; CollaborativelmprovemeniTeam;FacultyHandbookMag. Fac/Deans/APs/GuiddPPs;FTE, BookkeeperGuidance

SecEvals
Name Title Email

ClifpheneReid AssistantPrincipal/Designee clifpehene_reid@scps.k12.fl.us
Responsibilities:

ScienceSocialStudiesLeadership:L4L, EL, LS, JROTC;Electives:Art, TV ProductionRobotics;MagnetFacilitationLiaison; PTA/ Business
PartnersCommunityRelations: Rotary/ForumLEAD21 NewslettefTeam;Intern Coordination/FieldExperienceDPPLeadAP; Sci/SSQuarterly
BenchmarkAssessmentStatewideScienceAssessmeniSSinstructionalCoach

Name Title Email
Nicole HernandeZLraig AssistantPrincipal hernannz@scps.k12.fl.us
Responsibilities:

LanguageArts/ESOL;ReadingForeignLanguageWorld LanguagesSpanishl; Electives: Legal StudiesjSeries;AIP/MTSS/PBIS;Restorative
PracticesTrainer;MasterScheduleTeam;PLT/ProfessionaDevelopment.eadAP; Tools4 SeminoleSchoolsContact;SummerSchool/Transition;
ELA Quarterly BenchmarkAssessmentACCESSfor ELLs; LiteracyInstructionalCoach



Name Title Email

WendyCora AssistantPrincipal wendy_cora@scps.k12.fl.us

Responsibilities:

Math; ESE;ESEParaprofessional®jumeracyElectives: Band,Chorus Dance PE; SEL LeadAP; SAC/SchoolmprovemenfPlan; TOY/EOQY;
StudentAwardsProgram;ScheduldPickup/OperHouse;5EssentialsMath QuarterlyBenchmarkAssessments/STARESAA StateAssessment

Name Title Email
Michael Bryant Dean bryantmt@scps.k12.fl.us
Responsibilities:

Discipline 7th Grade;8th GradeM-Z; Discipline-BullyingaccusationsDiscipline Committee MTSS- Behavior;SchoolSafetyandSecurity/ Fire
Drills; TransportatiorLiaison; Middle SchoolSportsCoordinatorBehaviorCoachAcademy;SpecialOlympicsinitiative-CoordinatorRestorative
PracticesTeam

Name Title Email
Earl Filmore Dean filmorel@scps.k12.fl.us
Responsibilities:

Discipline 6th Grade;8th GradeA-L; Discipline-Bullying accusationsDiscipline Committee MTSS - Behavior;Anti-Bullying / Upstanders
Program;AcademiclnterventionProgram;Field Trips; BehaviorCoachAcademy;JROTCliaison(ProgramRebuild)



Name Title Email

JannisseMaffuz SchoolAdministrationManager  janice_maffuz@scps.k12.fl.us

Responsibilities:

TestingCoordinator;Facilities/EOY ProceduresSonitrol; Non-ESEParaproSafetyGuard/CustodialSubstitutesDividends/RaptoSignin; Health
Servicest Clinic; MasterCalendarfundraisers/LifetoucRictures;SupervisiornSchedule



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
Mia Coleman Principal mia_coleman@scps.k12.fl.us
Responsibilities:

Createandmonitorschool-widditeracy initiatives/activitiesaswell asclassroonimplementatiorof literacy strategies.

Name Title Email
Nicole HernandeZLraig AssistantPrincipal hernannz@scps.k12.fl.us
Responsibilities:

Createandmonitorschool-widdliteracy initiatives/activitiesaswell asclassroonimplementatiorof literacystrategies.

Name Title Email
Kelly Metzler LiteracyCoach kelly_metzler@scps.k12.fl.us
Responsibilities:

Createandmonitorschool-widditeracy initiatives/activitiesaswell asclassroonimplementatiorof literacystrategies.



Name Title Email

CrystalMcEvoy teacher crystal_mcevoy@scps.k12.fl.us

Responsibilities:

Createandmonitorschool-widditeracyinitiatives/activitiesaswell asclassroonimplementatiorof literacy strategies.

Name Title Email
TristaWalsh teacher walshtz@scps.k12.fl.us
Responsibilities:

Createandmonitorschool-widditeracy initiatives/activitiesaswell asclassroonimplementatiorof literacystrategies.



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

All incoming 6th graders participate in the 6th grade Orientation at the beginning of the school year.
Articulation meetings for all participating 8th graders are conducted to prepare them for high school.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

SSA has developed a Leadership Continuum for students to develop their interpersonal skills through the use of the 7 Habits of Highly Effective Teens.
In 6th grade, students participate in Leaders for Life, which is the foundation course where students learn the 7 Habits and how to apply them to their
own life. Through our Junior Achievement (JA) partnership, they learn about different career paths and how to prepare for them through resume creation,
etc. In 7th grade, students progress to Emerging Leaders where they apply the habits and begin to learn how to extend leadership into their community.
They also are taught about financial literacy through completion of the JA finance curriculum. In 8th grade students take Leadership
Seminar-Entrepreneurship,which provides them the opportunity to use their leadership skills to create businesses and products to market. The SSA
Leadership Continuum provides students the leadership skills and tools to develop future ready skills. In the iJourneys (now titled Orientation to Career
and Technical Occupations) course, students explore their career options by creating interest profiles and develop a pathway for their future. This course
also provides students with the opportunity to earn digital tools. Students also complete the iConnect and iChallenge curriculum, which provides them
with an opportunity to earn half of a high school credit and the preparedness to earn industry certification/digital tools. South Seminole Academy is in
the process of establishing a Business Advisory Council which will be comprised of business leaders, parents, students and staff members. This Council
will be instrumental in establishing business and industry opportunities for all of the students at SSA.



12.1dentify the career and technical education programs available to students.

Digital literacy standards provide students with the foundational knowledge needed to succeed in all environments requiring the use of computers and
the Internet. iJourneys (now titled Orientation to Career and Technical Occupations) is designed to help students plan and think about their future.
They will develop an ePortfolio to be used by teachers, counselors, and administrators to assist students with decisions about their educational
pathway. Students in this course also have the opportunity to earn a Living Online digital tool. The iConnect course focuses on design and creation of
digital slide presentations, including formatting basics, slide transitions, animation, timing, titling, and integration of images, graphics, audio/video
and other compatible files. This course provides information needed to earn the Computing Fundamentals and Key Applications digital tools. This
course also allows students to apply their skills to create personal brand materials and interest-related marketing tools, which will show that they are
an innovative, digitally literate citizen. The iChallenge course uses a combination of online learning, teacher instruction, and project based learning.
Students are able to dig deeper into computer science through coding, game-based learning, and web development. All iSeries classes allow students
to earn a digital tool certificate or industry certification. 6th grade ELA Pre-IB students can take the

IC3 Spark digital literacy certification exam designed to familiarize them with technology related to the Internet, computers, and digital citizenship.
The 7th and 8th grade Pre-IB ELA students can earn the multimedia digital tool. In addition, students can obtain Adobe photoshop skills as they take
the TV Production course. South Seminole also has a chapter with the Technology Student Association, a national organization of students who
engage in science, technology, engineering and mathematics (STEM). TSA members learn problem-solving, decision-making, critical thinking and
leadership skills as they relate to design, communications, power, energy, transportation, engineering, manufacturing, construction and
biotechnology. Students compete both at the state and national level in competitions that are related to career and technical education fields. South
Seminole also has a Future Business Leaders of America chapter. FBLA is the largest career student business organization in the world. The chapter's
goal is to develop competent business leaders through the use of business competitions, conferences and occupational goal setting.



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by

the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 41% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these
subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 41%.

Subgroups Scoring Below 41%

1* finding: Students with disabilities
2" finding:
3" finding:




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

Students who are in the lowest quartile will demonstrate Learning Gains or Proficiency as determined by individual assessments.

How will we know if they learn it?

Teachers and instructional coaches will utilize data from iReady, Write Score, STAR, Skills Aligned gradebook, and District Benchmark Assessments to
determine if students have met growth/proficiency goals.

How will we respond when some students do not learn?

For students who did not learn, remedial efforts including Elevate period (focused on target skills), intensive reading (including iReady practice), and intensive
math (incuding DreamBox) will be provided.



How will we extend the learning for students who are already proficient?

To extend learning for students who are already proficient, we will provide accelerated opportunities including (but not limited to) Writing: Project Based
Learning and Accelerated Math classes.

What evidence/data will there be to reflect monitoring for this strategy/action?

Teachers and instructional coaches will utilize data tracking in a shared spreadsheet to monitor for this action.

What do we want all teachers to know and be able to do?

We want all teachers to be committed to our students and their learning. We want all teachers to know the subjects they teach and how to teach those subjects to
students. Teachers are responsible for managing and monitoring student learning. We want all teachers to work systematically within their practice, work to
improve their craft, and learn from theirs and others' experiences through Professional Learning Communities.

How will we know if teachers are accomplishing this?

We will know if teachers are accomplishing this by conducting classroom walkthroughs, formal and informal observations, Assistant Principal presence at PLC
Meetings, and cumulative overall performance.



How will school leaders respond when teachers need support?

In response to teachers in need of support, Assistant Principals will act as instructional leaders providing goal oriented, actionable, tangible, and timely feedback.
Instructional coaches will be ever present providing assistance with classroom management, academics, and instructional planning.

How will we extend professional learning for teachers?

To extend professional learning for teachers, we will continue to familiarize teachers with BEST benchmarks and district curriculum as well as how to
differentiate instruction to meet the needs of all students and subgroups.

Will professional development be needed?

Y
Persons responsible

Teachers, students, instructional coaches, assistant principals, principal



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Acceleration of standard-level students using core instruction.

What do we want all students to know and be able to do?

Students who score high 2 and low 3 will demonstrate Learning Gains or Proficiency as determined by individual assessments.

How will we know if they learn it?

Students who score high 2 and low 3 will be identified and tracked through shared spreadsheets and EdInsight groups. Formative assessments will be utilized to
guide instruction based on the following data: District Benchmark Asessments, iReady, STAR, and Write Score. Teachers and instructional coaches will utilize
this data to determine if students have met growth/proficiency goals.

How will we respond when some students do not learn?

For students who did not learn, remedial efforts including Elevate period (focusing on target skills), intensive reading period (including iReady practice), and
intensive math (including DreamBox) will be provided.



How will we extend the learning for students who are already proficient?

To extend learning for students who are already proficient, we will provide accelerated opportunities including Writing: Project Based Learning, and Accelerated
Math classes.

What evidence/data will there be to reflect monitoring for this strategy/action?

Teachers and instructional coaches will utilize data tracking in a shared spreadsheet as evidence of monitoring this strategy.

What do we want all teachers to know and be able to do?

We want all our teachers to be committed to our students and their learning. We want all teachers to know the subjects they teach and how to teach those subjects
to students. Teachers are responsible for managing and monitoring students' learning. We want all teachers to work systematically within their practice, work to
improve their craft, and learn from theirs and others' expertise withing Professional Learning Communities.

How will we know if teachers are accomplishing this?

We will know if teachers are accomplishing this by conducting classroom walkthroughs, formal and informal observations, AP presence at PLC meetings, and
cumulative overall performance.



How will school leaders respond when teachers need support ?

In response to teachers in need of support, Assistant Principals will act as instructional leaders providing goal oriented, actionable, tangible, and timely feedback.
Instructional coaches will be ever present providing assistance with classroom management, academics, and instructional planning.

How will we extend professional learning for teachers?

To extend professional learning for teachers, we will continue to familiarize teachers with BEST benchmarks and district curriculum as well as how to
differentiate instruction to meet and accelerate the needs of all students and subgroups.

Will professional development be needed?

Y
Persons responsible

Teachers, students, instructional coaches, assistant principals, principal



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Complete the following if you will offer PD associated with Action Plan 1.

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

PD Activity

Differentiating instruction using BEST benchmarks and curriculum.

Dates

During pre-plan and ongoing through the school year.

How will PD Activity improve instruction and use of assessment data?

This PD activity will improve instruction by familiarizing teachers with BEST benchmarks and district curriculum and differentiating instruction to meet the needs
of all students and subgroups. Using multiple data points in chats with students will increase student understanding of their progress and help them own their
progress monitoring by using their assessment data as well as classroom assignments and the standards aligned gradebook.

PD Participants

Content, Elective, and ESE teachers.

Persons responsible

Students, teachers, instructional coaches, ESE case managers, ESE support facilitators



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan

Professional Development Action Plan 2

Acceleration of standard-level students using core instruction.
PD Activity

Writing: Project Based Learning

Dates

During pre-plan and throughout the school year
How will PD Activity improve instruction and use of assessment data?

This PD will improve instruction by familiarizing teachers with Writing: Project Based Learning - a method in which students learn by actively engaging in
real-world and personally meaningful projects and mini-lessons to develop authentic, real world writing skills across the content area.

PD Participants

Content, Elective, and ESE teachers.

Persons responsible

Students, teachers, instructional coaches, ESE Case Managers, ESE Support Facilitators



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Focusing on Campus Safety

Describe the actions/strategies that will be implemented to address the Action Plan:

All students will be introduced to emergency procedures regarding campus safety twice per year by classroom teachers through our school-wide Leadership
Jumpstart curriculum. These procedures include, but are not limited to, Fire Drill and Code Red drills. The procedures will be introduced during the first week of
school and revisited at the start of the second semester.

What evidence/data will there be to reflect monitoring for this strategy/action?

Efficient responses by students during training drills to the specific situations on the logs and after action reports.

When will this action/strategy take place?

At the start of each semester and monthly throughout the year.

Deliverable due dates

August 2023, January 2024

Will professional development be needed?

N

Persons responsible

Michael Bryant and Earl Filmore



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4

Focusing on Collective Responsibility

Describe the actions/strategies that will be implemented to address the Action Plan:

Based on a comparison to the benchmark, South Seminole Academy's mScore of 17 means that the school is very weak in Collective responsibility - this score
feel from 25 (weak) in the 2022 school year. Teachers report that other teachers in the school: Help maintain discipline in the entire school, not just their
classroom (43% some), Take responsibility for improving the school (41% some), Feel responsible when students in this school fail (46% some). Our aim is to
improve campus relationships, and teacher morale to drive Collective Responsibility. We will survey teachers to provide an opportunity to receive specific
feedback for each of the measures of concern related to Collective Responsibility. Responses will be discussed during leadership team meetings in order to focus
on providing support.

What evidence/data will there be to reflect monitoring for this strategy/action?

We will know if teacher are accomplishing this by conducting clasroom walkthroughs, formal and informal observations, AP presence at PLC Meetings, teacher
responses to surveys, and overall campus morale.

When will this action/strategy take place?
This strategy will happen each time morale and collaboration between teachers lessens.

Deliverable due dates

Quarterly and ongoing throughout the year

Will professional development be needed?

N

Persons responsible

Administrators will clearly and consistently articulate the following expectations for all school personnel during faculty meetings, PLC meetings, and/or other



Excellence and Equity Focus on Skills for Future Ready Graduates

Essential Instructional Priority #3: SKkills for Future Ready Graduates

Seminole County Public Schools will prepare each student for academic and job related success in the 218t century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in
computer science, college/career/military exploration, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and high school coursework aligned to student interests.

The below action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B.2.6-7 and C. Middle 1 and designed
to accelerate learning for students in all subgroups, inclusive of ESSA.




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by 25
B. Increase Digital Tools earned by 122%

Describe the actions/strategies that will be implemented to address the Action Plan:

We will be aligning standards of additional elective courses that represent South Seminole Academy's program of exploration to approved digital tools not
currently offered at the school. In addition, working with teachers of current CTE courses to increase pass rate of students on first and second attempts.

What evidence/data will there be to reflect monitoring for this strategy/action?

Updating the created digital tool pathway for South Seminole Academy courses with new digital tools that will be offered. As well, ensuring teachers are
implementing practice opportunities for students by having them provide completion reports. Teachers will also provide students who do not pass on their first
attempt with actionable feedback for their second attempt.

When will this action/strategy take place?

August 2023, October 2023, February 2024

Deliverable due dates

December 2023 & April 2024

Will professional development be needed?

N

Persons responsible

Nicole Hernandexz Craig & Travis Brown



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide support for student access and success in advanced courses.

Describe the actions/strategies that will be implemented to address the Action Plan:

AO students will be identified by the Assistant Principal and guidance counselors, these students will be placed in advanced courses. For AO support and
monitoring, D and F Grade Analysis Reports will be completed after each progress report and Nine-Week quarterly exam. AO students with a D or F in any
advanced course will have their course data evaluated by the Academic Intervention Program (AIP) team and guidance counselor to determine the root cause of
the grade, ie, attendance, missing assignments, poor test/quiz grades, lack of extra support,etc. Action steps will then be put in place.

What evidence/data will there be to reflect monitoring for this strategy/action?

Completion of quarterly AO D & F Grade Report Intervention Form.

When will this action/strategy take place?

Quarterly

Deliverable due dates

10/2023, 1/2024, 3/2024, 6/2024

Will professional development be needed?

Y

Persons responsible

Clifphene Reid (AP) & Nicole Hernandez-Craig (AIP Administrator)



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 7

Provide advisement and resources to support stakeholder awareness of the benefits of student participation and outcomes in preparing for PSAT 8/9.

Describe the actions/strategies that will be implemented to address the Action Plan:

An electronic flyer will be shared digitally with parents describing how the PSAT 8/9 helps students recognize strengths, explore future careers, and choose high
school courses. A comprehensive PSAT 8/9 student guide will also be provided along with a Google Form where parents/students will be invited to ask
questions.

What evidence/data will there be to reflect monitoring for this strategy/action?

The Google Form will be monitored to read/respond to parent and student questions.

When will this action/strategy take place?

During PSAT 8/9 testing window

Deliverable due dates

October 2023, March/April 2024

Will professional development be needed?

N

Persons responsible

Dr. Wendy Cora - (AP)



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 6 PD Plan

Professional Development Action Plan 6
Provide support for student access and success in advanced courses.
PD Activity

A PD will be provided focused on "Meeting Rigorous Expectations with Scaffolding." This PD will provide teachers with scaffolding and differentiation
strategies to support students' success in advanced courses, related to critical thinking, discourse and writing.

Dates

10/2023

How will PD Activity improve instruction and use of assessment data?

This PD will equip teachers with instructional strategies that provide students access to the rigorous content, with the goal of improving student achievement and
decreasing the learning gap between student subgroup data.

PD Participants

All teachers

Persons responsible

Clifphene Reid (AP) & Instructional Coaches



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The
due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —

Short-term and long-term efforts to implement and improve inclusive educational practices, as measured by the BPI are included in the )
Partially Almost

School Improvement Plan

BPIE Indicator 2 —
School administrators communicate expectations for all school personnel to share responsibility for all of the students in their building and Partially Almost
consider all Students with Disabilities as general education students first.

BPIE Indicator 3 —
The School Improvement Plan and subsequent reports of progress toward implementing inclusive practices are disseminated to families,

o . Partially Beginnin
school district personnel, and community members annually. yeed 9




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

Short-term and long-term efforts to implement and improve inclusive educational practices,as measuredby the BPI are included in the School
Improvement Plan

Describe the actions/strategies that will be implemented to address the Action Plan:

Theschoolleadershigeamreviewsandshareghelanguageandintentof s.1003.574(F), F.S.with all stakeholders.

What evidence/data will there be to reflect monitoring for this strategy/action?

Theschoolleadershigeamwill analyzeshareddatato monitorandevaluatgprogresgdowardmeetingSIP goalsrelatedto inclusivepracticesn the school.

When will this action/strategy take place?

Onceduring Semestel

Deliverable due dates

January2024

Will professional development be needed? (Yes or No)

N

Persons responsible

Leadershigream


borosksl
Cross-Out


Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2

Schooladministrators communicateexpectationsfor all schoolpersonnelto shareresponsibility for all of the studentsin their building and considerall
Studentswith Disabilities asgeneraleducationstudentsfirst.

Describe the actions/strategies that will be implemented to address the Action Plan:

Administratorswill clearlyandconsistenthyarticulatethefollowing expectationgor all schoolpersonnetluringfaculty meetingsPLC meetingsand/orother
stakeholdemeetingsasneeded.Generalandspecialeducatiorteacherareexpectedo shareinstructionalandbehaviorakupportresponsibilitiedor Students
with Disabilitiesin eachclassroonandotherschoolsettings. Studentswith Disabilitiesarenot the soleresponsibilityof specialeducatiorpersonnetiuring
academi@andnon-academischoolactivities. Schoolpersonneteferto specialeducatiorteacherdy nameratherthanexceptionalityof studentson their
caseloade.g."Mrs. Smith"ratherthan"the Autistic Teacher").

What evidence/data will there be to reflect monitoring for this strategy/action?

Teacher@and/orotherstakeholdersvill utilize andarticulatethe aforementione@xpectations.

When will this action/strategy take place?

Onceduringquarterl within eachPLC
Deliverable due dates

April 2024

Will professional development be needed? (Yes or No)
N

Persons responsible
Leadershigream



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

The Schoollmprovement Plan and subsequentreports of progresstoward implementing inclusive practicesare disseminatedto families, schooldistrict
personnel,and community membersannually.

Describe the actions/strategies that will be implemented to address the Action Plan:

Administratorswill clearlyandconsistenthyarticulatethefollowing expectationgor all schoolpersonneturingfaculty meetingsPLC meetingsand/orother
stakeholdemeetingsasneeded.Generakindspecialeducatiorteachersreexpectedo sharenstructionalandbehaviorasupportresponsibilitiedor Students
with Disabilitiesin eachclassroonmandotherschoolsettings. Studentswith Disabilitiesarenot the soleresponsibilityof specialeducatiorpersonnetiuring
academi@ndnon-academischoolactivities. Schoolpersonneteferto specialeducatiorteacherdy nameratherthanexceptionalityof studentson their
caseloade.g."Mrs. Smith"ratherthan"the Autistic Teacher").

What evidence/data will there be to reflect monitoring for this strategy/action?

Teacherwill receiveinformationoninclusivepracticesbeingimplementedat SouthSeminoleAcademy. Administrationwill monitoruseof thisinformation
duringclassroonwalkthroughs.

When will this action/strategy take place?

Firstquarterandasneededhroughoutheyear.

Deliverable due dates
April 2024
Will professional development be needed? (Yes or No)

N

Persons responsible

Dr. WendyCora



BPIE PD Plan

Topic Area:

Exceptional Student Education

PD Activity

This PDwill focuson ensuringclassroonteacherarefamiliar with thediffering abilities presentedby our ESEstudentsaandhow to properlyengagevhena
students triggered. The purposeof anIndividual EducationaPlan/504will be sharedalongwith whereto find studentaccommodationandhowto implement
thesen theclassroom.

Dates

Pre-planandquarterlyasneeded

How will PD Activity improve instruction and use of assessment data?

This PD Activity will improveinstructionby allowing classroonmeachergo focuson abilitiesratherthanmanagingnisunderstoothehavior.

PD Participants

All teacherandparaprofessionals

Persons responsible

Dr. WendyCora
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	Provide the schools mission statement: The mission of South Seminole Academy is to empower all students to lead, find their voice, and inspire others to find theirs.  This is achieved through a commitment to academic excellence, providing opportunities to embrace cultural diversity and developing student leaderships within a global society. 
	undefined: South Seminole Academy's vision is to provide an exceptional educational experience that promotes student achievement, and empowers student to demonstrate leadership skills through active engagement in current world issues.
	parents can understand: Our families, parents, and students are surveyed each year through The Snapshot Survey.  These responses are taken into consideration when developing a new plan for campus events.  All school events are advertised through SSA social media platforms, School Messenger, and SSA News where families, parents, and students can communicate their concerns or additions.  We also communicate these plans through our Lead 21 weekly newsletter, Title 1 Corner (located in our newsletter), Skyward blast, and handouts.  Parents are invited and encouraged to become active members of the School Advisory Council (SAC).  Training is open to all participants in the school improvement process.  Parents are invited to provide input in the development of all plans related to school improvement.  Minutes are recorded during these SAC meetings.  During SAC, PTSA, and Title 1 annual meetings, parents and other stakeholders are given detailed information on how funds are being expended.  Feedback is taken into consideration and reviewed to revise and adjust as needed. 
	Describe how the school addresses building a positive school culture and environment: Teachers and administrators use multiple strategies to communicate with families, including but not limited to:
1) contacting families prior to the start of school to welcome students to the new school year.
2) inviting parents to Open House and Curriculum Nights to meet teachers and school staff and to learn about the curriculum and how to support their child academically at home
3) mail quarterly newsletter to parents and post on SSA website. The newsletter includes school activities and parenting tips related to school achievement such as homework tips, organizational skills, and study skills
4) use multiple genres of social networking to families on a regular basis (e.g. School Messenger, Skyward, Twitter, Facebook, eCampus) to encourage open communication
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: All incoming 6th graders participate in the 6th grade Orientation at the beginning of the school year.
Articulation meetings for all participating 8th graders are conducted to prepare them for high school.
	community organizations: SSA has developed a Leadership Continuum for students to develop their interpersonal skills through the use of the 7 Habits of Highly Effective Teens.  In 6th grade, students participate in Leaders for Life, which is the foundation course where students learn the 7 Habits and how to apply them to their own life. Through our Junior Achievement (JA) partnership, they learn about different career paths and how to prepare for them through resume creation, etc. In 7th grade, students progress to Emerging Leaders where they apply the habits and begin to learn how to extend leadership into their community. They also are taught about financial literacy through completion of the JA finance curriculum. In 8th grade students take Leadership Seminar-Entrepreneurship,which provides them the opportunity to use their leadership skills to create businesses and products to market. The SSA Leadership Continuum provides students the leadership skills and tools to develop future ready skills. In the iJourneys (now titled Orientation to Career and Technical Occupations) course, students explore their career options by creating interest profiles and develop a pathway for their future. This course also provides students with the opportunity to earn digital tools. Students also complete the iConnect and iChallenge curriculum, which provides them with an opportunity to earn half of a high school credit and the preparedness to earn industry certification/digital tools. South Seminole Academy is in the process of establishing a Business Advisory Council which will be comprised of business leaders, parents, students and staff members. This Council will be instrumental in establishing business and industry opportunities for all of the students at SSA.  
	1st finding: Students with disabilities
	2nd finding: 
	3rd finding: 
	What do we want all students to know and be able to do: Students who are in the lowest quartile will demonstrate Learning Gains or Proficiency as determined by individual assessments.
	How will we know if they learn it: Teachers and instructional coaches will utilize data from iReady, Write Score, STAR, Skills Aligned gradebook, and District Benchmark Assessments to determine if students have met growth/proficiency goals.
	How will we respond when some students do not learn: For students who did not learn, remedial efforts including Elevate period (focused on target skills), intensive reading (including iReady practice), and intensive math (incuding DreamBox) will be provided.
	How will we extend the learning for students who are already proficient: To extend learning for students who are already proficient, we will provide accelerated opportunities including (but not limited to) Writing: Project Based Learning and Accelerated Math classes.
	undefined_2: Teachers and instructional coaches will utilize data tracking in a shared spreadsheet to monitor for this action.
	What do we want all teachers to know and be able to do: We want all teachers to be committed to our students and their learning.  We want all teachers to know the subjects they teach and how to teach those subjects to students.  Teachers are responsible for managing and monitoring student learning.  We want all teachers to work systematically within their practice, work to improve their craft, and learn from theirs and others' experiences through Professional Learning Communities.
	How will we know if teachers are accomplishing this: We will know if teachers are accomplishing this by conducting classroom walkthroughs, formal and informal observations, Assistant Principal presence at PLC Meetings, and cumulative overall performance.
	How will school leaders respond when teachers need support: In response to teachers in need of support, Assistant Principals will act as instructional leaders providing goal oriented, actionable, tangible, and timely feedback.  Instructional coaches will be ever present providing assistance with classroom management, academics, and instructional planning.
	How will we extend professional learning for teachers: To extend professional learning for teachers, we will continue to familiarize teachers with BEST benchmarks and district curriculum as well as how to differentiate instruction to meet the needs of all students and subgroups.
	for this Action Plan please utilize the Additional PD Plan pages: Y
	Persons responsible: Teachers, students, instructional coaches, assistant principals, principal
	What do we want all students to know and be able to do_2: Students who score high 2 and low 3 will demonstrate Learning Gains or Proficiency as determined by individual assessments.
	How will we know if they learn it_2: Students who score high 2 and low 3 will be identified and tracked through shared spreadsheets and EdInsight groups.  Formative assessments will be utilized to guide instruction based on the following data:  District Benchmark Asessments, iReady, STAR, and Write Score.  Teachers and instructional coaches will utilize this data to determine if students have met growth/proficiency goals.
	How will we respond when some students do not learn_2: For students who did not learn, remedial efforts including Elevate period (focusing on target skills), intensive reading period (including iReady practice), and intensive math (including DreamBox) will be provided.
	How will we extend the learning for students who are already proficient_2: To extend learning for students who are already proficient, we will provide accelerated opportunities including Writing: Project Based Learning, and Accelerated Math classes.
	undefined_3: Teachers and instructional coaches will utilize data tracking in a shared spreadsheet as evidence of monitoring this strategy.
	What do we want all teachers to know and be able to do_2: We want all our teachers to be committed to our students and their learning.  We want all teachers to know the subjects they teach and how to teach those subjects to students.  Teachers are responsible for managing and monitoring students' learning.  We want all teachers to work systematically within their practice, work to improve their craft, and learn from theirs and others' expertise withing Professional Learning Communities.
	How will we know if teachers are accomplishing this_2: We will know if teachers are accomplishing this by conducting classroom walkthroughs, formal and informal observations, AP presence at PLC meetings, and cumulative overall performance.
	How will school leaders respond when teachers need support_2: In response to teachers in need of support, Assistant Principals will act as instructional leaders providing goal oriented, actionable, tangible, and timely feedback.  Instructional coaches will be ever present providing assistance with classroom management, academics, and instructional planning.
	How will we extend professional learning for teachers_2: To extend professional learning for teachers, we will continue to familiarize teachers with BEST benchmarks and district curriculum as well as how to differentiate instruction to meet and accelerate the needs of all students and subgroups.
	for this Action Plan please utilize the Additional PD Plan pages_2: Y
	Persons responsible_2: Teachers, students, instructional coaches, assistant principals, principal
	PD Activity: Differentiating instruction using BEST benchmarks and curriculum.
	Dates: During pre-plan and ongoing through the school year.
	How will PD Activity improve instruction and use of assessment data: This PD activity will improve instruction by familiarizing teachers with BEST benchmarks and district curriculum and differentiating instruction to meet the needs of all students and subgroups.  Using multiple data points in chats with students will increase student understanding of their progress and help them own their progress monitoring by using their assessment data as well as classroom assignments and the standards aligned gradebook.
	PD Participants: Content, Elective, and ESE teachers.
	Persons responsible_3: Students, teachers, instructional coaches, ESE case managers, ESE support facilitators
	PD Activity_2: Writing: Project Based Learning
	Dates_2: During pre-plan and throughout the school year
	How will PD Activity improve instruction and use of assessment data_2: This PD will improve instruction by familiarizing teachers with Writing: Project Based Learning - a method in which students learn by actively engaging in real-world and personally meaningful projects and mini-lessons to develop authentic, real world writing skills across the content area.
	PD Participants_2: Content, Elective, and ESE teachers.
	Persons responsible_4: Students, teachers, instructional coaches, ESE Case Managers, ESE Support Facilitators
	Action Plan 3: Focusing on Campus Safety
	undefined_6: All students will be introduced to emergency procedures regarding campus safety twice per year by classroom teachers through our school-wide Leadership Jumpstart curriculum.  These procedures include, but are not limited to, Fire Drill and Code Red drills.  The procedures will be introduced during the first week of school and revisited at the start of the second semester.
	What evidencedata will there be to reflect monitoring for this strategyaction: Efficient responses by students during training drills to the specific situations on the logs and after action reports.
	When will this actionstrategy take place: At the start of each semester and monthly throughout the year.
	Deliverable due dates: August 2023, January 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages: N
	Action Plan 4: Focusing on Collective Responsibility
	What evidencedata will there be to reflect monitoring for this strategyaction_2: We will know if teacher are accomplishing this by conducting clasroom walkthroughs, formal and informal observations, AP presence at PLC Meetings, teacher responses to surveys, and overall campus morale.
	When will this actionstrategy take place_2: This strategy will happen each time morale and collaboration between teachers lessens.
	Deliverable due dates_2: Quarterly and ongoing throughout the year
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: N
	Action Plan 5 Digital Tools data is collected on FTE Survey 5 and will be available in August  Once received please fill in the numerical goals: 25%
	undefined_12: We will be aligning standards of additional elective courses that represent South Seminole Academy's program of exploration to approved digital tools not currently offered at the school. In addition, working with teachers of current CTE courses to increase pass rate of students on first and second attempts.
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Updating the created digital tool pathway for South Seminole Academy courses with new digital tools that will be offered. As well, ensuring teachers are implementing practice opportunities for students by having them provide completion reports. Teachers will also provide students who do not pass on their first attempt with actionable feedback for their second attempt.
	When will this actionstrategy take place_3: August 2023, October 2023, February 2024
	Deliverable due dates_3: December 2023 & April 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: N
	undefined_13: Nicole Hernandexz Craig & Travis Brown
	undefined_14: AO students will be identified by the Assistant Principal and guidance counselors, these students will be placed in advanced courses. For AO support and monitoring, D and F Grade Analysis Reports will be completed after each progress report and Nine-Week quarterly exam. AO students with a D or F in any advanced course will have their course data evaluated by the Academic Intervention Program (AIP) team and guidance counselor to determine the root cause of the grade, ie, attendance, missing assignments, poor test/quiz grades, lack of extra support,etc. Action steps will then be put in place.
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Completion of quarterly AO D & F Grade Report Intervention Form.
	When will this actionstrategy take place_4: Quarterly
	Deliverable due dates_4: 10/2023, 1/2024, 3/2024, 6/2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: Y
	Persons responsible_10: Clifphene Reid (AP) & Nicole Hernandez-Craig (AIP Administrator)
	undefined_15: An electronic flyer will be shared digitally with parents describing how the PSAT 8/9 helps students recognize strengths, explore future careers, and choose high school courses.  A comprehensive PSAT 8/9 student guide will also be provided along with a Google Form where parents/students will be invited to ask questions.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: The Google Form will be monitored to read/respond to parent and student questions.
	When will this actionstrategy take place_5: During PSAT 8/9 testing window
	Deliverable due dates_5: October 2023, March/April 2024
	Persons responsible_11: Dr. Wendy Cora - (AP)
	PD Activity_8: A PD will be provided focused on "Meeting Rigorous Expectations with Scaffolding." This PD will provide teachers with scaffolding and differentiation strategies to support students' success in advanced courses, related to critical thinking, discourse and writing.
	Dates_9: 10/2023
	How will PD Activity improve instruction and use of assessment data_6: This PD will equip teachers with instructional strategies that provide students access to the rigorous content, with the goal of improving student achievement and decreasing the learning gap between student subgroup data.
	PD Participants_9: All teachers
	Persons responsible_13: Clifphene Reid (AP) & Instructional Coaches
	School Name: South Seminole Academy
	pupil services: Certified School Counselors are available to assist students when they are upset or have a social or emotional conflict.  We would disucss the problem to determine how to intercede.  We support students to address a social conflict with other peers (i.e. ignore behavior, write a statement for Discipline, ewview coping strategies to learn how to handle the situation).  Occasionally, we need to request a "No Contact Contract" between students.  If the situation is between student and parent, we advise open communication and perspective from both sides.  If between student and teacher, we address how to approach the teacher, or intervene if necessary.  In cases of self-injurious behavior, we counsel no harm and contact parent to advise help.  If needed, we involve our School Resource Officer to help assess a student's emotional state if said student is threatening suicide.  We complete referrals to the School Social Worker for counseling, support (FIN students), and parent training.  We also refer for additional on campus counseling services (New Horizons and Children's Home Society).  Social Emotional lessons are embedded into the curriculum during our STORM period during the first semester of the school year.  Students view lessons and complete an exit slip to submit to their first period teacher.  We also implement a Restorative Justice Program where we implement Restorative Practices with a goal of developing community and managing conflict and tensions by repairing and restoring relationships.
	Text1: South Seminole Academy has a list of stakeholders throughout our community that assist us in promoting a positive culture and environment. The Academic Parent Teacher Teams (APTT) provides the opportunity for parents and teachers to work together to maximize student learning inside and outside of school. Parent/Teacher/Student groups such as our PTSA provide support to teachers and students with mini grants to enrich the classroom experience, and promote a positive environment through events and social media platforms. Our SAC provides funding support for our families in need with food, clothing, and school wide initiatives. New Horizons and Children’s Home Society provide mental health counseling to students and their families. Peers as Partners in Learning (FDLRS) provides a program that we utilize with our “Pit Crew” students that support our students with special needs. Partnerships with the Casselberry Police Department allow for community outreach through food drives, bike helmets, and mentoring. South Seminole Academy also works with the Special Olympics of Florida, Inc. as a Unified Champion School to provide students with special needs the opportunity to compete in Track and Field events. In a partnership with the City of Casselberry, Seminole County Government, and our teacher sponsors provide our Girls in Government to expose young female students to mentors serving our community. More support to our students is provided with our STORM (Advisory) Period led by all teachers to encourage and support students in their learning as well as physical and mental wellbeing. Additionally,the Young Men and Women of Distinction, BETA, and Junior National Honor Society programs led by teachers and community leaders lead to a more
positive environment and culture. We also work with other community partners: Addition Financial, Planet Smoothie, Six Flags Nursery, Church Together, Rollins College, Junior Achievement, Dragon Financial Services, Edwards Financial, Jeremiah's Italian Ice, Casselberry Community Forum, and the Casselberry Chamber of Commerce.
	Text2: 122%
	Name: Mia Coleman
	Title: Principal
	Email: mia_coleman@scps.k12.fl.us
	Responsibilities: Standards Based Initiatives; Collaborative Improvement Team; Faculty Handbook; Mag. Fac/Deans/APs/Guid. DPPs; FTE, Bookkeeper, Guidance Sec Evals
	Name_2: Clifphene Reid
	Title_2: Assistant Principal/Designee
	Email_2: clifpehene_reid@scps.k12.fl.us
	Responsibilities_2: Science; Social Studies; Leadership:  L4L, EL, LS, JROTC; Electives: Art, TV Production, Robotics; Magnet Facilitation Liaison; PTA/ Business Partners; Community Relations:  Rotary/Forum; LEAD21 Newsletter Team; Intern Coordination/Field Experience; DPP Lead AP; Sci/SS Quarterly Benchmark Assessment; Statewide Science Assessment; SS Instructional Coach
	Name_3: Nicole Hernandez Craig
	Title_3: Assistant Principal
	Email_3: hernannz@scps.k12.fl.us
	Responsibilities_3: Language Arts/ESOL; Reading; Foreign Language: World Languages, Spanish 1; Electives:  Legal Studies, iSeries; AIP/MTSS/PBIS; Restorative Practices Trainer; Master Schedule Team; PLT/Professional Development Lead AP; Tools 4 Seminole Schools Contact; Summer School/ Transition; ELA Quarterly  Benchmark Assessment; ACCESS for ELLs; Literacy Instructional Coach
	Name_4: Wendy Cora
	Title_4: Assistant Principal
	Email_4: wendy_cora@scps.k12.fl.us
	Responsibilities_4: Math; ESE; ESE Paraprofessionals; Numeracy Electives:  Band, Chorus, Dance, PE; SEL Lead AP; SAC/School Improvement Plan; TOY/EOY; Student Awards Program; Schedule Pickup/Open House; 5Essentials; Math Quarterly Benchmark Assessments/STAR; FSAA State Assessment
	Name_5: Michael Bryant
	Title_5: Dean
	Email_5: bryantmt@scps.k12.fl.us
	Responsibilities_5: Discipline 7th Grade; 8th Grade M-Z; Discipline-Bullying accusations; Discipline Committee; MTSS - Behavior; School Safety and Security / Fire Drills; Transportation Liaison; Middle School Sports Coordinator; Behavior Coach Academy; Special Olympics Initiative-Coordinator; Restorative Practices Team
	Name_6: Earl Filmore
	Title_6: Dean
	Email_6: filmorel@scps.k12.fl.us
	Responsibilities_6: Discipline 6th Grade; 8th Grade A-L; Discipline- Bullying accusations; Discipline Committee; MTSS - Behavior; Anti-Bullying / Upstanders Program; Academic Intervention Program; Field Trips; Behavior Coach Academy; JROTC liaison (Program Rebuild)
	Name_7: Jannisses Maffuz
	Title_7: School Administration Manager
	Email_7: janice_maffuz@scps.k12.fl.us
	Responsibilities_7: Testing Coordinator; Facilities/ EOY Procedures; Sonitrol; Non-ESE Parapro/ Safety Guard/Custodial; Substitutes; Dividends/Raptor Sign in; Health Services & Clinic; Master Calendar; Fundraisers/Lifetouch Pictures; Supervision Schedule
	Name_16: Mia Coleman
	Title_16: Principal
	Email_16: mia_coleman@scps.k12.fl.us
	Responsibilities_16: Create and monitor school-wide literacy initiatives/activities as well as classroom implementation of literacy strategies.
	Name_17: Nicole Hernandez Craig
	Title_17: Assistant Principal
	Email_17: hernannz@scps.k12.fl.us
	Responsibilities_17: Create and monitor school-wide literacy initiatives/activities as well as classroom implementation of literacy strategies.
	Name_18: Kelly Metzler
	Title_18: Literacy Coach
	Email_18: kelly_metzler@scps.k12.fl.us
	Responsibilities_18: Create and monitor school-wide literacy initiatives/activities as well as classroom implementation of literacy strategies.
	Name_19: Crystal McEvoy
	Title_19: teacher
	Email_19: crystal_mcevoy@scps.k12.fl.us
	Responsibilities_19: Create and monitor school-wide literacy initiatives/activities as well as classroom implementation of literacy strategies.
	Name_20: Trista Walsh
	Title_20: teacher
	Email_20: walshtz@scps.k12.fl.us
	Responsibilities_20: Create and monitor school-wide literacy initiatives/activities as well as classroom implementation of literacy strategies.
	BPIE Indicator 1: Short-term and long-term efforts to implement and improve inclusive educational practices, as measured by the BPI are included in the School Improvement Plan
	BPIE Indicator 2: School administrators communicate expectations for all school personnel to share responsibility for all of the students in their building and consider all Students with Disabilities as general education students first.
	BPIE Indicator 3: The School Improvement Plan and subsequent reports of progress toward implementing inclusive practices are disseminated to families, school district personnel, and community members annually.
	BP1: [Partially Almost]
	Dropdown4: [Partially Almost]
	Dropdown5: [Partially Beginning]
	Topic Area  BPIE Indicator 1  Type in Text in the box below: Short-term and long-term efforts to implement and improve inclusive educational practices, as measured by the BPI are included in the School Improvement Plan
	undefined_7: Michael Bryant and Earl Filmore
	What evidencedata will there be to reflect monitoring for this strategyaction_7: The school leadership team will analyze shared data to monitor and evaluate progress toward meeting SIP goals related to inclusive practices in the school.
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: N
	Topic Area BPIE Indicator 2  Type in Text in the box below: School administrators communicate expectations for all school personnel to share responsibility for all of the students in their building and consider all Students with Disabilities as general education students first.
	undefined_8: Based on a comparison to the benchmark, South Seminole Academy's mScore of 17 means that the school is very weak in Collective responsibility - this score feel from 25 (weak) in the 2022 school year.  Teachers report that other teachers in the school:  Help maintain discipline in the entire school, not just their classroom (43% some), Take responsibility for improving the school (41% some), Feel responsible when students in this school fail (46% some).  Our aim is to improve campus relationships, and teacher morale to drive Collective Responsibility.  We will survey teachers to provide an opportunity to receive specific feedback for each of the measures of concern related to Collective Responsibility.  Responses will be discussed during leadership team meetings in order to focus on providing support.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Teachers and/or other stakeholders will utilize and articulate the aforementioned expectations.
	Topic Area BPIE Indicator 3  Type in Text in the box below: The School Improvement Plan and subsequent reports of progress toward implementing inclusive practices are disseminated to families, school district personnel, and community members annually.
	undefined_9: Administrators will clearly and consistently articulate the following expectations for all school personnel during faculty meetings, PLC meetings, and/or other stakeholder meetings as needed.  General and special education teachers are expected to share instructional and behavioral support responsibilities for Students with Disabilities in each classroom and other school settings.  Students with Disabilities are not the sole responsibility of special education personnel during academic and non-academic school activities.  School personnel refer to special education teachers by name rather than exceptionality of students on their caseload (e.g. "Mrs. Smith" rather than "the Autistic Teacher").
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Teachers will receive information on inclusive practices being implemented at South Seminole Academy.  Administration will monitor use of this information during classroom walkthroughs.
	Topic Area: Exceptional Student Education
	PD Activity_12: This PD will focus on ensuring classroom teachers are familiar with the differing abilities presented by our ESE students and how to properly engage when a student is triggered.  The purpose of an Individual Educational Plan/504 will be shared along with where to find student accommodations and how to implement these in the classroom.
	Dates_13: Pre-plan and quarterly as needed
	PD Participants_13: All teachers and paraprofessionals
	Persons responsible_21: Dr. Wendy Cora
	How will PD Activity improve instruction and use of assessment data_10: This PD Activity will improve instruction by allowing classroom teachers to focus on abilities rather than managing misunderstood behavior.
	Persons responsible_20: Dr. Wendy Cora
	opportunities for this Action Plan please utilize Additional PD Plan pages_9: N
	Deliverable due dates_9: April 2024
	When will this actionstrategy take place_9: First quarter and as needed throughout the year.
	Persons responsible_19: Leadership Team
	opportunities for this Action Plan please utilize Additional PD Plan pages_8: N
	Deliverable due dates_8: April 2024
	When will this actionstrategy take place_8: Once during quarter 1 within each PLC
	undefined_19: Administrators will clearly and consistently articulate the following expectations for all school personnel during faculty meetings, PLC meetings, and/or other stakeholder meetings as needed.  General and special education teachers are expected to share instructional and behavioral support responsibilities for Students with Disabilities in each classroom and other school settings.  Students with Disabilities are not the sole responsibility of special education personnel during academic and non-academic school activities.  School personnel refer to special education teachers by name rather than exceptionality of students on their caseload (e.g. "Mrs. Smith" rather than "the Autistic Teacher").
	Persons responsible_18: Leadership Team 
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: N
	Deliverable due dates_7: January 2024
	When will this actionstrategy take place_7: Once during Semester 1
	undefined_18: The school leadership team reviews and shares the language and intent of s.1003.57 4(F), F.S. with all stakeholders.


