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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

Midway Elementary School of the Arts provides a unique environment for learning and creativity by integrating academics and the arts to grow the whole
child.

2. Provide the school’s vision statement.

Midway Elementary School of the Arts is a place where all students are encouraged to strive for excellence academically, socially, and emotionally in a
safe and supportive atmosphere. Our goal is to work in a partnership with our parents and community to create an environment where students are
empowered to discover their strengths and achieve their maximum potential. Opportunities are available for enrichment, intervention, and remediation as

necessary. We set high expectations for all students. Our entire school community shares the belief that all children can and will learn. Our staff, students
and community are one family!



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who are
sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations Consulting with various stakeholder groups is
critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

As a leadership team we were able to reflect on the snapshot survey, and our SAC meetings throughout the 2022 - 2023 school year.
Leadership also participates in community meetings and by listening to their members we were able to get instant feedback and make immediate changes.

Our plan will be shared with our stakeholders during our SAC and Community Meetings. A one-pager will be provided highlighting the actions plans and
goals set for the school year.

4. Describe how the school addresses building a positive school culture and environment.

Teachers and administrators use multiple strategies to contact families, including but not limited to, (1) contacting families prior to the start of school to
welcome the students to the new school year, (2) inviting families to curriculum nights and open house meetings to meet teachers and school staff and to
learn about the curriculum, (3) providing access to school grades, progress monitoring data and other relevant achievement information through the SCPS
Skyward Family Access Portal, (4) ensuring students show evidence of “owning their data" and scheduling student led conferences as applicable, (5)
inviting families to participate in SAC and PTA Boards, (6) inviting families to attend PTA meetings and participate in school related events, (7) using
multiple genres of social networking, as well as sending electronic/paper-based newsletters to families on a regular basis, (8) advertising events on school
marquee, (9) and numerous other out-reach strategies developed by school staff.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Midway Elementary’s stakeholders include staff, students, families of students, volunteers, business partners, and school board members. Staff members
promote a positive culture and environment by creating strong relationships with students by maintaining high expectations for all students and allowing
each child to have a fresh start every day when entering the school gate. Teachers connect and build relationships with families through constant
communication regarding student academics and classroom happenings. Students contribute to our school culture by applying for and carrying out
classroom and school wide leadership roles, such as student council, patrols, and the news crew. Families promote a positive culture through their
involvement in PTSA and family events throughout the year. Families also foster a positive culture by interacting via our multiple social media outlets
and school events. Volunteers, business partners, and school board members support our positive school culture through their ongoing outreach and
school presence. This group of stakeholders supports families, students, and staff with both monetary and time-based donations during events such as
campus clean-up, assistance with the school store (which is tied to our PBIS model), preplanning, and staff appreciation week.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Midway Elementary School of the Arts has a support team made up of a School Social Worker, School Counselor, Mental Health
Counselor, Student Staffing Resource Specialist, and Behavior Specialists to provide social emotional instruction for students.

Teachers provide daily social emotional lessons using Sanford Harmony and assist students with regulating and identifying their emotions using the
Zones of Regulation school wide. Students are provided with a "Reset" area in their classroom as a safe space for self-regulation.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
Mallory Lambert Principal hollidmz@scps.k12.fl.us
Responsibilities:

Leadsthe school;monitorsschoolachievementiataandprogressnonitoring,PLC effectivenesscrossall gradelevelsusingdata,instructionalleader,
overseesystemsnanagementTSSandSST,5 Essentialscurriculumandeffectiveinterventionsfacilitatescommunicatiorwith staff, community,
SAC andPTA. Supervisingadminfor schoolcounselorsocialworker,anddistrict mentalhealthcounselorRecruitsandretainseffectiveanddiverse

staff.
Name Title Email

OlgaWood AssistantPrincipal olga_wood@scps.k12.fl.us
Responsibilities:

Oversee&ustodialstaff, facilities, ESESupportStaff, Arts, andsupportsnstructionalcoachesn PLCsandBook Studies;assistswith masterscheduling
overseePLCsfor effectivenessor K - 5 in Math andSciencemonitorsschoolprogressvia datafor all studentsthreatandsafetyteammember,
instructionalleader Artful Learningcoordinatorpverseesmplementatiorof restorativepracticedor effectivenessTitle OneLiaison.

Name Title Email
Tabashdrederick AssistantPrincipal tabasha_frederick@scps.k12.fl.us
Responsibilities:

OverseeparaprofessionalgLL, gifted, andbehaviorsupportstaff, assistavith masterschedulingsupportscoachesn PLCs,oversee$LCs for
effectivenessor K - 5 ELA andSocialStudies monitorsschoolprogresssia datafor all studentsthreatandsafetyteammemberjnstructionalleader,PD
Administrator,overseesutorial programsjnductioncoordinator,Title IX coordinatorandthe summemprogramscontact.



Email

Name Title
EleanorWadley BehaviorSupport wadleyes@scps.k12.fl.us
Responsibilities:

Monitor behaviomplans,enterdisciplinedata,work with guidance SSWandDMHC on meetingthe needf studentsgreatesocialskills groups, work
with staff on classroonstructuresconditionsfor learning,restorativepracticeszonesof regulationandbuilding relationshipsgvaluatestudent/school
needsandprovideinterventionsjimplementbehavioraprogramsPBIS Coordinator analyzedataandreportto administrationandconnectwith parents.

Threatandsafetyteammember.

Name Title Email
Amalo Alce BehaviorSupport amalo_alce@scps.k12.fl.us
Responsibilities:

Monitor behaviomplans,enterdisciplinedata,work with guidance SSWandDMHC on meetingthe needf studentsgreatesocialskills groups, work
with staff on classroonstructuresconditionsfor learning,restorativepracticeszonesof regulationandbuilding relationshipsgvaluatestudent/school
needsandprovideinterventionsjmplementbehavioraprogramsassiswith PBIS,analyzedataandreportto administrationandconnectwith parents.

Threatandsafetyteammember.

Name Title Email
Erin Magnani InstructionalCoach erin_magnani@scps.k12.fl.us
Responsibilities:

Instructionalcoachteamlead, Teachln Coordinator RaptorContact, TestingCoordinator5 Essential€ SnapshoSurveystextbookinventory, surplus,
threatandsafetyteammember supportteachersvith smallgroupinstruction,andserveasaninstructionalleader.



Name Title Email

Tim VanHoven InstructionalCoach timothy_vanhoven@scps.k12.fl.us

Responsibilities:

Instructionalcoachoverseeingscienceand Technology socialmedia/websitecomputerscienceR.0.C.K. (Roomof Opportunity,Creativity,and
Knowledge) technologyinventory,andmemberof threatandsafetyteam.

Name Title Email
Cindy Belinger InstructionalCoach cindy_belinger@scps.k12.fl.us
Responsibilities:

LeadK — 2 Math PLCsandprofessionatlevelopmentgoachconditionsfor learningandinstructionalbestpracticesserveasaninstructionalleader
working with teachersandstaff, providesupportwith smallgroupinstruction,iReadyChampionN.E.S.T.Coordinator analyze& monitorschool- wide
mathdataandinstructionalbestpracticesandoversedormativetesting.

Name Title Email
StephanieMercilliott ReadingCoach stephanie_suarez@scps.k12.fl.us
Responsibilities:

LeadsreadingPLCsandprofessionatlevelopmentliteracy andsocialstudiescontactmodel/co-teackessongdy servingasaninstructionalleader,
working with teacherandstaff, providesupportwith smallgroupinstruction,analyze& monitorschool- wide readingdataandinstructionalbest

practices.



Name Title Email

HeatherSunderman InstructionalCoach Heather_Sunderman@scps.k12.fl.us

Responsibilities:

Lead3 —5 Math PLCs& ProfessionaDevelopmentCoachConditionsfor LearningandinstructionalBestPracticesserveasaninstructionaleader
working with teachersandstaff, providesupportwith smallgroupinstruction,analyze& monitorschool- wide mathdataandinstructionalbestpractices,
andoversedormativetesting.

Name Title Email
SusarDennen MTSSCoach Susan_Dennen@scps.k12.fl.us
Responsibilities:

LeadMTSS Meetings analyzeandmonitorschoolwide data,assisteachersvith specificinterventiondor studentscollaboratewith SCPSMTSS Team
for trainings,monitorteacherstdatain Edinsight,collaboratewith the staffingfacilitator to developthe scheduldor SSTanddiscusdata.

Name Title Email
MeganGlanzman InstructionalCoach glanzmmc@scps.k12.fl.us
Responsibilities:

LeadELA PLCsandProfessionaDevelopmentCoachConditionsfor LearningandinstructionalBestPracticeserveasaninstructionalleaderworking
with teachersandstaff, providesupportwith smallgroupinstruction,analyze& monitorschool- wide readingdataandinstructionalbestpracticesand

oversedormativetesting.



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
StephanieMercilliott ReadingCoach Stephanie_Suarez@scps.k12.fl.us
Responsibilities:

LeadsreadingPLCsandprofessionatlevelopmentliteracyandsocialstudiescontact,model/co-teackessongdy servingasaninstructionalleader,
working with teachersandstaff, providesupportwith smallgroupinstruction,analyzeandmonitor school-widereadingdataandinstructionalbest

practices.
Name Title Email

MeganGlanzman InstructionalCoach glanzmmc@scps.k12.fl.us
Responsibilities:

LeadELA PLCsandProfessionaDevelopmentCoachconditionsfor learningandinstructionalbestpracticesMonitor school-widereadingdata.

Name Title Email
Mallory Lambert Principal hollidmz@myscps.us
Responsibilities:

Oversee&LA instructionandPLCs.



Name Title Email

Michelle Dorsey Readinginterventionist Dorseymz@scps.k12.fl.us

Responsibilities:

Implementsestpracticedn readingandacceleration$or tieredstudents.



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Studentsn Voluntary PreKvisit Kindergarterclassroomsatthe endof the schoolyearto experience&indergarten.

During the summer studententeringKindergarteror newto Midway areinvited to a specialRoadrunneRoundupeventwhere

future studentsandtheir familiesarepreparedor successlncomingKindergarterstudentsarealsoinvited to attendKinder Campto build Kindergarten
readinesskills. Our Fifth GradeStudentgarticipatein Middle Schoolinterestsessionso build knowledgeof middle schoolofferingsandexpectations.

Fifth Gradestudentsalsoparticipaten daily block schedulingo prepareghemfor middle schooltransitions.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

Midway ElementarySchoolof the Arts hastransformedheir mediacenterinto a Roomof Opportunity,Creativity,andKnowledge. Studentsanbuild
awarenesthroughliteracy,thearts,andSTEAM. Studentsn K - 3 areexposedo severalartsandonceour studentgeachdth & 5thgrade theyare
allowedto choosewhatform of arttheywould like to specializan andbuild their knowledgen thatareaMidway partnerswvith CentralFloridaArts and

the OrlandoBalletto providemasterclasse®n a variety of visualandperformingartstechniques.

12. Identify the career and technical education programs available to students.

Midway ElementarySchoolof the Arts integrategdaily Artful LearningCurriculuminto all K - 5 ContentAreas.Studentgarticipatein STEAM/Coding
programs/taskandaregivenopportunitiedor researctandinquiry-basedearning.After-schoolextra-curricularclubsandactivitiesareofferedto all

studentdo continueto build on careerandtechnicalskills.



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by

the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these
subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%.

Subgroups Scoring Below 42%

1* finding -
2" finding -
3" finding -
| 4t finding - |
| 5t finding - |

RAISE — Elementary only

RAISE Language
Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing

their focus on literacy support. The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving
reading.

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment.

3rgrade | [
4™ orade | [
5t grade | [




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners (Low 30 — to include specific focus on RAISE and ESSA What do we

want all students to know and be able to do?

We wantatleast62% of all studentso masterall gradelevel benchmarksvith a 70%or higherproficiencyaswell asdemonstratat leastoneyear’'sgrowthin all
contentareas.

How will we know if they learn it?

Studentmasteryandprogresswill be monitoredfrequentlyvia iReady,FAST/STAR,andcommongradelevel assessment€ommonassessmentredeveloped
by PLCsandthedatais reviewedin PLCseachweekto ensurealignmentto the schoolgoal’'slistedabove.

How will we respond when some students do not learn?

Teachersvill monitorstudentunderstandinghroughouthe lessonandadjuston the spotasneededSmallgroupsareimplementediaily to reinforcebenchmarks
thatweretaughtduringwhole groupinstruction.Commonassessmermatawill bereviewedweeklyin PLCsandif reteachings neededa planwill bedeveloped
duringthe PLC. Studentswill alsobeinvitedto tutorial.



How will we extend the learning for students who are already proficient?

Continueto increaseherigor in theiriReadylessonsaswell asin their daily independentessongo pushthemforward. ProvideProjectBased_earning,open

endedquestionsaandactivities,andhigher-levelproblemsolvingwith accountabléalk in collaborativegroups.Studentswill alsobeselectedo participatein
TalentDevelopment.

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

iReadydata,weeklycommonassessmentirmativeandsummativeassessmentstudentartifacts, FAST andSTAR progressnonitoring.

Will professional development be needed? (Yes or No)

No

Persons responsible

Administration, TeachersandlnstructionalCoaches



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

We wantat least62% of RAMP studentgo mastereverybenchmarkwith atleasta 70% proficiency.The expectatioris masteryof the benchmarkatan
accelerateghacein both4th and5th gradeRAMP. We alsoseta goalto increaséhe numberof studentenrolledin RAMP eachyear.

How will we know if they learn it?

Studentmasteryandprogresswill be monitoredfrequentlyvia iReady,FAST/STAR,commongradelevel assessmentandRAMP BenchmarkAssessments.
Commonassessmentyedevelopedy PLCsandthe datais reviewedin PLCseachweekto ensurealignmentto the schoolgoal’slistedabove.

How will we respond when some students do not learn?

Teachersvill monitorstudentunderstandinghroughouthe lessonandadjuston the spotasneededSmallgroupsareimplementediaily to reinforcebenchmarks
thatweretaughtduringwhole groupinstruction.Commonassessmemtatawill bereviewedweeklyin PLCsandif reteachings neededaplanwill bedeveloped
duringthe PLC. Studentswill alsobeinvitedto tutorial.



How will we extend the learning for students who are already proficient?

Continueto increaseherigor in theiriReadylessonsaswell asin their daily independentessongo pushthemforward. ProvideProjectBased_earning,open

endedquestionsaandactivities,andhigher-levelproblemsolvingwith accountabléalk in collaborativegroups.Studentswill alsobeselectedo participatein
TalentDevelopment.

What evidence/data will there be to reflect monitoring for this strategy/action?

iReady& FAST Reportsstudentartifacts,andRAMP Benchmarks.

Will professional development be needed? (Yes or No)

No

Persons responsible

Administration,Teachersndinstructionalcoaches



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Students expressed that they either strongly agree or agree with the statement; Students behavior in my class(es) makes it difficult for me to learn.

Describe the actions/strategies that will be implemented to address the Action Plan:

An additional Behavior Support Member was hired to provide teachers and students with behavior/discipline support. Teachers will be participating in a refresh
of Day One Ukeru training, a Conditions for Learning refresh, and a Restorative Practices refresh. Teachers will participate in a Conditions for Learning
informational session during pre-plan and will be provided a Conditions for Learning checklist to prepare their classrooms with those expectations. The
expectation is that the teachers will be implementing the Conditions for Learning Framework during the first two weeks of school. Strategies will be reviewed and
practiced regularly.

What evidence/data will there be to reflect monitoring for this strategy/action?

We expect a reduction in referrals from classroom teachers as well as less intervention from behavior support. Coaches and Admin will model and monitor these
best practices to ensure they are completed with fidelity.

When will this action/strategy take place?

Ongoing throughout the 2023 - 2024 school year.

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Administration, Teachers, Staff, and SCPS Student Support Services



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4

Our schoolfocusis on Collective Responsibility, where teachersshare a strong senseof responsibility for studentdevelopment,schoolimprovement, and
professionalgrowth.

Describe the actions/strategies that will be implemented to address the Action Plan:

We wantto facilitate a mindsetshift thatwe areall responsibldor improving studentoehaviorby implementinga problem-solvingprotocolto helpteam
membersollectivelydiscussstudentghatarestrugglingbehaviorally . Throughthis protocol,teachersvill think throughroot causesandidentify interventions.

What evidence/data will there be to reflect monitoring for this strategy/action?

Reductionin referralsandinterventionfrom behaviorsupportand5 Essentialglata.

When will this action/strategy take place?

Ongoingthroughouthe 2023- 2024schoolyear.

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)

No

Persons responsible

Administration, TeachersandStaff
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Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan

Complete the following if you will offer PD associated with Action Plan 3.

Action Plan 3

PDto addresshe needsof our staffin Conditionsfor Learning,Ukeru TraumaTraining,andRestorativePracticeRefresh.

PD Activity

1. UkeruTraumaTraining
2. Conditionsfor Learning
3. RestorativePracticeRefresh

Dates

Ongoingthroughouthe 2023- 2024 schoolyear.

How will PD Activity improve instruction and use of assessment data?

Moretimewill beallottedfor instructionandlesson repetitivebehaviorghatinterruptlearning.Teachersvill havecollectiveresponsibilityto maintain
discipline,improvethe schoolculture,helpeachotherandour studentsio their bestanddevelopself-regulatingstrategiesothey canlearn.

PD Participants

InstructionalStaff and Administration

Persons responsible

Administrationand SCPSStudentSupportServices



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: 100%
B. Increase Digital Tools earned by: 3004,

Describe the actions/strategies that will be implemented to address Action Plan A & B:

1. Createalong-rangeplanwithin the 2023- 2024schoolyearfor implementatiorof the digital toolslessongo optimizelearning.
2. Eachteachemill setagoalof thenumberof studentghatwill passfor eachassessmenmteriod.
3. Monitor for fidelity of thetimeline.

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)
No

When will this action/strategy take place?

Ongoingthroughouthe 2023- 2024schoolyear.

What evidence/data will there be to reflect monitoring for this strategy/action?

Reflectionon the pastyearwill takeplaceduring pre-planandthewriting of thelong-rangeplan.

Persons responsible

Teachersindinstructionalcoaches



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:

Increase RAMP Enrollment and encourage enrollment in advanced middle school courses.

What evidence/data will there be to reflect monitoring for this strategy/action?

RAMP RostersandBenchmarkData

When will this action/strategy take place?

Throughouthe SchoolYear2023- 2024

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)

No

Persons responsible

Administration,InstructionalCoachesndTeachers



Best Pra

Utilize your school's BPIE to complete the following section of the

ctices for Inclusive Education

SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for stu
B. Designed to identify priority needs and organize resources

dents with disabilities

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The

due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator

Status

BPIE Indicator 1 —

inclusive practices

School administrators analyze data to identify professional and technical assistance needed for school personnel to implement effective

Not Yet

BPIE Indicator 2 —

All instructional and related services personnel use formative assessment processes and tools to gather, analyze and evaluate data about
effective instruction and behavior interventions for all students with and without disabilities in general education and natural contexts.

Partially Almost

BPIE Indicator 3 —

instructional and behavioral interventions that, when implemented
toward meeting IEP and learning goals.

Teachers of SWDs who spend less than 80% of their day in general education classes use formative assessment data to identify effective

in general education and natural contexts, allow SWDs to make progress

Partially Beginning




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

Schooladministrators analyzedata to identify professionaland technical assistanceneededfor schoolpersonnelto implement effectiveinclusive
practices

Describe the actions/strategies that will be implemented to address the Action Plan:

Administratorswill analyzeperformancelata,conductclassroonobservationspbtaininputfrom IEP teams andprovidedifferentiatedsupportfor eachstaff
member.

What evidence/data will there be to reflect monitoring for this strategy/action?

Reflecton the useof strategiepresentedfterusingthem- reconveneeverakimesafterthe PD.

When will this action/strategy take place?

Ongoingthroughouthe schoolyear2023- 2024

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No) If Yes, complete the Conditions for Learning PD Plan for Action Plan 3. If there are multiple PD
opportunities for this Action Plan, please utilize Additional PD Plan pages.

No

Persons responsible

Administration



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2

All instructionalandrelatedservicegpersonneliseformativeassessmemrocesseandtoolsto gather,analyzeandevaluatedataabouteffectiveinstructionand
behaviorinterventiondor all studentsvith andwithout disabilitiesin generakeducatiorandnaturalcontexts.

Describe the actions/strategies that will be implemented to address the Action Plan:

GeneraEducationteachersvill collaboratenith ESETeacherdo planfor datacollectiontoolsandprocesseto continuouslyassesistructionalandbehavioral
progresof SWDsin GeneraEducation.

What evidence/data will there be to reflect monitoring for this strategy/action?

FormativeAssessmerDataandBehaviorPlanData

When will this action/strategy take place?

Ongoingthroughouthe schoolyear2023- 2024

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No) If Yes, complete the Conditions for Learning PD Plan for Action Plan 3. If there are multiple PD
opportunities for this Action Plan, please utilize Additional PD Plan pages.

No

Persons responsible

TeachersandESETeachers



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

Teacher®f SWDswho spendessthan80% of their dayin generakducatiorclassesiseformativeassessmemtatato identify effectiveinstructionaland
behavioralinterventionghat,whenimplementedn generakducatiorandnaturalcontexts allow SWDsto makeprogresgsowardmeetinglEP andlearninggoals.

Describe the actions/strategies that will be implemented to address the Action Plan:

ESETeacheraiseformativeassessments identify studenineedsadjustinstruction,revisebehaviomplansandidentify opportunitiesor learningin thegeneral
educatiorsetting.

What evidence/data will there be to reflect monitoring for this strategy/action?

FormativeAssessmentandObservationaData,PointSheets

When will this action/strategy take place?

Ongoingthroughouthe schoolyear2023- 2024

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No) If Yes, complete the Conditions for Learning PD Plan for Action Plan 3. If there are multiple PD
opportunities for this Action Plan, please utilize Additional PD Plan pages.

No

Persons responsible

AdministrationandTeacher®f studentswith disabilities.



	Provide the schools mission statement: Midway Elementary School of the Arts provides a unique environment for learning and creativity by integrating academics and the arts to grow the whole child. 
	undefined: Midway Elementary School of the Arts is a place where all students are encouraged to strive for excellence academically, socially, and emotionally in a safe and supportive atmosphere. Our goal is to work in a partnership with our parents and community to create an environment where students are empowered to discover their strengths and achieve their maximum potential. Opportunities are available for enrichment, intervention, and remediation as necessary. We set high expectations for all students. Our entire school community shares the belief that all children can and will learn. Our staff, students and community are one family!
	parents can understand: As a leadership team we were able to reflect on the snapshot survey, and our SAC meetings throughout the 2022 - 2023 school year.  
Leadership also participates in community meetings and by listening to their members we were able to get instant feedback and make immediate changes. 
Our plan will be shared with our stakeholders during our SAC and Community Meetings. A one-pager will be provided highlighting the actions plans and goals set for the school year. 

	Describe how the school addresses building a positive school culture and environment:  Teachers and administrators use multiple strategies to contact families, including but not limited to,  (1) contacting families prior to the start of school to welcome the students to the new school year, (2) inviting families to curriculum nights and open house meetings to meet teachers and school staff and to learn about the curriculum, (3) providing access to school grades, progress monitoring data and other relevant achievement information through the SCPS Skyward Family Access Portal, (4) ensuring students show evidence of “owning their data" and scheduling student led conferences as applicable, (5) inviting families to participate in SAC and PTA Boards, (6) inviting families to attend PTA meetings and participate in school related events, (7) using multiple genres of social networking,  as well as sending electronic/paper-based newsletters to families on a regular basis, (8) advertising events on school marquee, (9) and numerous other out-reach strategies developed by school staff.
	universities social services and business partners: Midway Elementary’s stakeholders include staff, students, families of students, volunteers, business partners, and school board members. Staff members promote a positive culture and environment by creating strong relationships with students by maintaining high expectations for all students and allowing each child to have a fresh start every day when entering the school gate. Teachers connect and build relationships with families through constant communication regarding student academics and classroom happenings. Students contribute to our school culture by applying for and carrying out classroom and school wide leadership roles, such as student council, patrols, and the news crew. Families promote a positive culture through their involvement in PTSA and family events throughout the year. Families also foster a positive culture by interacting via our multiple social media outlets and school events. Volunteers, business partners, and school board members support our positive school culture through their ongoing outreach and school presence. This group of stakeholders supports families, students, and staff with both monetary and time-based donations during events such as campus clean-up, assistance with the school store (which is tied to our PBIS model), preplanning, and staff appreciation week.
	pupil services: Midway Elementary School of the Arts has a support team made up of a School Social Worker, School Counselor, Mental Health 
Counselor, Student Staffing Resource Specialist, and Behavior Specialists to provide social emotional instruction for students. 

Teachers provide daily social emotional lessons using Sanford Harmony and assist students with regulating and identifying their emotions using the Zones of Regulation school wide. Students are provided with a "Reset" area in their classroom as a safe space for self-regulation.

	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Students in Voluntary PreK visit Kindergarten classrooms at the end of the school year to experience Kindergarten. 
During the summer, students entering Kindergarten or new to Midway are invited to a special Roadrunner Roundup event where 
future students and their families are prepared for success. Incoming Kindergarten students are also invited to attend Kinder Camp to build Kindergarten readiness skills. Our Fifth Grade Students participate in Middle School interest sessions to build knowledge of middle school offerings and expectations. Fifth Grade students also participate in daily block scheduling to prepare them for middle school transitions. 

	community organizations: Midway Elementary School of the Arts has transformed their media center into a Room of Opportunity, Creativity, and Knowledge.   Students can build awareness through literacy, the arts, and STEAM.  Students in K - 3 are exposed to several arts and once our students reach 4th & 5th grade, they are allowed to choose what form of art they would like to specialize in and build their knowledge in that area. Midway partners with Central Florida Arts and the Orlando Ballet to provide master classes on a variety of visual and performing arts techniques. 

	12 Identify the career and technical education programs available to students: Midway Elementary School of the Arts integrates daily Artful Learning Curriculum into all K - 5 Content Areas. Students participate in STEAM/Coding programs/tasks and are given opportunities for research and inquiry-based learning. After-school extra-curricular clubs and activities are offered to all students to continue to build on career and technical skills.

	What do we want all students to know and be able to do: We want at least 62% of all students to master all grade level benchmarks with a 70% or higher proficiency as well as demonstrate at least one year’s growth in all content areas.
	How will we know if they learn it: Student mastery and progress will be monitored frequently via iReady, FAST/STAR, and common grade level assessments. Common assessments are developed by PLCs and the data is reviewed in PLCs each week to ensure alignment to the school goal’s listed above.
	How will we respond when some students do not learn: Teachers will monitor student understanding throughout the lesson and adjust on the spot as needed. Small groups are implemented daily to reinforce benchmarks that were taught during whole group instruction. Common assessment data will be reviewed weekly in PLCs and if reteaching is needed, a plan will be developed during the PLC. Students will also be invited to tutorial. 
	How will we extend the learning for students who are already proficient: Continue to increase the rigor in their iReady lessons, as well as in their daily independent lessons to push them forward. Provide Project Based Learning, open ended questions and activities, and higher-level problem solving with accountable talk in collaborative groups. Students will also be selected to participate in Talent Development.
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: iReady data, weekly common assessments, formative and summative assessments, student artifacts, FAST and STAR progress monitoring. 
	for this Action Plan please utilize Additional PD Plan pages: No
	Persons responsible: Administration, Teachers, and Instructional Coaches
	What do we want all students to know and be able to do_2: We want at least 62% of RAMP students to master every benchmark with at least a 70% proficiency. The expectation is mastery of the benchmarks at an accelerated pace in both 4th and 5th grade RAMP. We also set a goal to increase the number of students enrolled in RAMP each year. 
	How will we know if they learn it_2: Student mastery and progress will be monitored frequently via iReady, FAST/STAR, common grade level assessments, and RAMP Benchmark Assessments. Common assessments are developed by PLCs and the data is reviewed in PLCs each week to ensure alignment to the school goal’s listed above.
	How will we respond when some students do not learn_2: Teachers will monitor student understanding throughout the lesson and adjust on the spot as needed. Small groups are implemented daily to reinforce benchmarks that were taught during whole group instruction. Common assessment data will be reviewed weekly in PLCs and if reteaching is needed, a plan will be developed during the PLC. Students will also be invited to tutorial. 
	How will we extend the learning for students who are already proficient_2: Continue to increase the rigor in their iReady lessons, as well as in their daily independent lessons to push them forward. Provide Project Based Learning, open ended questions and activities, and higher-level problem solving with accountable talk in collaborative groups. Students will also be selected to participate in Talent Development.
	What evidencedata will there be to reflect monitoring for this strategyaction: iReady & FAST Reports, student artifacts, and RAMP Benchmarks. 
	for this Action Plan please utilize Additional PD Plan pages_2: No 
	Persons responsible_2: Administration, Teachers and instructional coaches 
	Action Plan 3:  Students expressed that they either strongly agree or agree with the statement; Students behavior in my class(es) makes it difficult for me to learn. 
	undefined_2: An additional Behavior Support Member was hired to provide teachers and students with behavior/discipline support.   Teachers will be participating in a refresh of Day One Ukeru training, a Conditions for Learning refresh, and a Restorative Practices refresh.  Teachers will participate in a Conditions for Learning informational session during pre-plan and will be provided a Conditions for Learning checklist to prepare their classrooms with those expectations. The expectation is that the teachers will be implementing the Conditions for Learning Framework during the first two weeks of school. Strategies will be reviewed and practiced regularly.     
	What evidencedata will there be to reflect monitoring for this strategyaction_2: We expect a reduction in referrals from classroom teachers as well as less intervention from behavior support.  Coaches and Admin will model and monitor these best practices to ensure they are completed with fidelity. 
	When will this actionstrategy take place: Ongoing throughout the 2023 - 2024 school year.
	Deliverable due dates: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible_7: Administration, Teachers, Staff, and SCPS Student Support Services
	Action Plan 4: Our school focus is on Collective Responsibility, where teachers share a strong sense of responsibility for student development, school improvement, and professional growth.
	undefined_3: We want to facilitate a mindset shift that we are all responsible for improving student behavior by implementing a problem-solving protocol to help team members collectively discuss students that are struggling behaviorally. Through this protocol, teachers will think through root causes and identify interventions.
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Reduction in referrals and interventions from behavior support and 5 Essentials data.  
	When will this actionstrategy take place_2: Ongoing throughout the 2023 - 2024 school year.  
	Deliverable due dates_2: May 2024  
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: No
	Persons responsible_8: Administration, Teachers, and Staff
	Action Plan 3_2: PD to address the needs of our staff in Conditions for Learning, Ukeru Trauma Training, and Restorative Practices Refresh. 
	PD Activity_5: 1. Ukeru Trauma Training
2. Conditions for Learning
3. Restorative Practices Refresh

	Dates_5: Ongoing throughout the 2023 - 2024 school year. 
	How will PD Activity improve instruction and use of assessment data_5: More time will be allotted for instruction and less on repetitive behaviors that interrupt learning. Teachers will have collective responsibility to maintain discipline, improve the school culture, help each other and our students do their best and develop self-regulating strategies so they can learn.
	PD Participants_5: Instructional Staff and Administration
	Persons responsible_9: Administration and SCPS Student Support Services
	undefined_5: Increase RAMP Enrollment and encourage enrollment in advanced middle school courses. 
	What evidencedata will there be to reflect monitoring for this strategyaction_5: RAMP Rosters and Benchmark Data
	When will this actionstrategy take place_4: Throughout the School Year 2023 - 2024 
	Deliverable due dates_4:  May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_13: Administration, Instructional Coaches and Teachers 
	Topic Area  BPIE Indicator 1  Type in Text in the box below: School administrators analyze data to identify professional and technical assistance needed for school personnel to implement effective inclusive practices 
	undefined_7: Administrators will analyze performance data, conduct classroom observations, obtain input from IEP teams, and provide differentiated support for each staff member.   
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Reflect on the use of strategies presented after using them - reconvene several times after the PD. 
	When will this actionstrategy take place_6: Ongoing throughout the school year 2023 - 2024 
	Deliverable due dates_6: May 2024 
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Administration
	Topic Area BPIE Indicator 2  Type in Text in the box below: All instructional and related services personnel use formative assessment processes and tools to gather, analyze and evaluate data about effective instruction and behavior interventions for all students with and without disabilities in general education and natural contexts.  
	undefined_8: General Education teachers will collaborate with ESE Teachers to plan for data collection tools and processes to continuously assess instructional and behavioral progress of SWDs in General Education.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Formative Assessment Data and Behavior Plan Data  
	When will this actionstrategy take place_7: Ongoing throughout the school year 2023 - 2024 
	Deliverable due dates_7: May 2024 
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: No
	Persons responsible_20: Teachers and ESE Teachers 
	undefined_9: ESE Teachers use formative assessments to identify student needs, adjust instruction, revise behavior plans and identify opportunities for learning in the general education setting.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Formative Assessments and Observational Data, Point Sheets
	When will this actionstrategy take place_8: Ongoing throughout the school year 2023 - 2024
	Deliverable due dates_8: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Persons responsible_21: Administration and Teachers of students with disabilities. 
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: 1. Create a long-range plan within the 2023 - 2024 school year for implementation of the digital tools lessons to optimize learning.
2. Each teacher will set a goal of the number of students that will pass for each assessment period.
3. Monitor for fidelity of the timeline.

	Deliverable due dates_3: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No
	When will this actionstrategy take place_3: Ongoing throughout the 2023 - 2024 school year.
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Reflection on the past year will take place during pre-plan and the writing of the long-range plan. 
	Persons responsible_12: Teachers and instructional coaches
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	School Name: Midway Elementary 
School of the Arts
	Name: Mallory Lambert 
	Title: Principal 
	Email: hollidmz@scps.k12.fl.us 
	Responsibilities: Leads the school; monitors school achievement data and progress monitoring, PLC effectiveness across all grade levels using data, instructional leader, oversees systems management, MTSS and SST, 5 Essentials, curriculum and effective interventions, facilitates communication with staff, community, SAC and PTA. Supervising admin for school counselor, social worker, and district mental health counselor. Recruits and retains effective and diverse staff.
	Name_2: Olga Wood 
	Title_2: Assistant Principal 
	Email_2: olga_wood@scps.k12.fl.us 
	Responsibilities_2: Oversees Custodial staff, facilities, ESE Support Staff, Arts, and supports instructional coaches in PLCs and Book Studies; assists with master scheduling, oversees PLCs for effectiveness for K - 5 in Math and Science, monitors school progress via data for all students, threat and safety team member, instructional leader, Artful Learning coordinator, oversees implementation of restorative practices for effectiveness, Title One Liaison.
	Name_3: Tabasha Frederick 
	Title_3: Assistant Principal 
	Email_3: tabasha_frederick@scps.k12.fl.us 
	Responsibilities_3: Oversees paraprofessionals, ELL, gifted, and behavior support staff, assists with master scheduling, supports coaches in PLCs, oversees PLCs  for effectiveness for K - 5 ELA and Social Studies, monitors school progress via data for all students, threat and safety team member, instructional leader, PD Administrator, oversees tutorial programs, induction coordinator, Title IX coordinator, and the summer programs contact.
	Name_4: Eleanor Wadley 
	Title_4: Behavior Support 
	Email_4: wadleyes@scps.k12.fl.us 
	Responsibilities_4: Monitor behavior plans, enter discipline data, work with guidance, SSW and DMHC on meeting the needs of students; create social skills groups,  work with staff on classroom structures, conditions for learning, restorative practices, zones of regulation and building relationships; evaluate student/school needs and provide interventions, implement behavioral programs, PBIS Coordinator, analyze data and report to administration, and connect with parents. Threat and safety team member.
	Name_5: Amalo Alce
	Title_5: Behavior Support 
	Email_5: amalo_alce@scps.k12.fl.us
	Responsibilities_5: Monitor behavior plans, enter discipline data, work with guidance, SSW and DMHC on meeting the needs of students; create social skills groups,  work with staff on classroom structures, conditions for learning, restorative practices, zones of regulation and building relationships; evaluate student/school needs and provide interventions, implement behavioral programs, assist with PBIS, analyze data and report to administration, and connect with parents. Threat and safety team member.
	Name_6: Erin Magnani 
	Title_6: Instructional Coach 
	Email_6:  erin_magnani@scps.k12.fl.us 
	Responsibilities_6: Instructional coach team lead, Teach In Coordinator, Raptor Contact, Testing Coordinator, 5 Essentials & Snapshot Surveys, textbook inventory,  surplus, threat and safety team member, support teachers with small group instruction, and serve as an instructional leader. 
	Name_7: Tim Van Hoven 
	Title_7: Instructional Coach 
	Email_7: timothy_vanhoven@scps.k12.fl.us 
	Responsibilities_7: Instructional coach overseeing Science and Technology, social media/website, computer science, R.O.C.K.  (Room of Opportunity, Creativity, and Knowledge), technology inventory, and member of threat and safety team.
	Name_8: Cindy Belinger 
	Title_8: Instructional Coach 
	Email_8: cindy_belinger@scps.k12.fl.us 
	Responsibilities_8: Lead K – 2 Math PLCs and professional development, coach conditions for learning and instructional best practices, serve as an instructional leader working with teachers and staff, provide support with small group instruction, iReady Champion, N.E.S.T. Coordinator, analyze & monitor school - wide math data and instructional best practices, and oversee formative testing. 
	Name_9: Stephanie Mercilliott
	Title_9: Reading Coach 
	Email_9: stephanie_suarez@scps.k12.fl.us 
	Responsibilities_9: Leads reading PLCs and professional development, literacy and social studies contact, model/co-teach lessons by serving as an instructional leader, working with teachers and staff, provide support with small group instruction, analyze & monitor school - wide reading data and instructional best practices.
	Name_10: Heather Sunderman                          
	Title_10: Instructional Coach                                               
	Email_10: Heather_Sunderman@scps.k12.fl.us
	Responsibilities_10: Lead 3 – 5 Math PLCs & Professional Development, Coach Conditions for Learning and Instructional Best Practices, serve as an instructional leader working with teachers and staff, provide support with small group instruction, analyze & monitor school - wide math data and instructional best practices, and oversee formative testing. 
	Name_11: Susan Dennen
	Title_11: MTSS Coach
	Email_11: Susan_Dennen@scps.k12.fl.us
	Responsibilities_11: Lead MTSS Meetings, analyze and monitor school wide data, assist teachers with specific interventions for students, collaborate with SCPS MTSS Team for trainings, monitor teachers’ data in EdInsight, collaborate with the staffing facilitator to develop the schedule for SST and discuss data.
	Name_12: Megan Glanzman
	Title_12: Instructional Coach
	Email_12: glanzmmc@scps.k12.fl.us
	Responsibilities_12: Lead ELA PLCs and Professional Development, Coach Conditions for Learning and Instructional Best Practices serve as an instructional leader working with teachers and staff, provide support with small group instruction, analyze & monitor school - wide reading data and instructional best practices, and oversee formative testing.
	Name_16: Stephanie Mercilliott 
	Title_16: Reading Coach 
	Email_16: Stephanie_Suarez@scps.k12.fl.us 
	Responsibilities_16: Leads reading PLCs and professional development, literacy and social studies contact, model/co-teach lessons by serving as an instructional leader, working with teachers and staff, provide support with small group instruction, analyze and monitor school-wide reading data and instructional best practices. 
	Name_17: Megan Glanzman 
	Title_17: Instructional Coach 
	Email_17: glanzmmc@scps.k12.fl.us 
	Responsibilities_17: Lead ELA PLCs and Professional Development, Coach conditions for learning and instructional best practices. Monitor school-wide reading data. 
	Name_18: Mallory Lambert
	Title_18: Principal
	Email_18: hollidmz@myscps.us
	Responsibilities_18: Oversees ELA instruction and PLCs.
	Name_19: Michelle Dorsey 
	Title_19: Reading Interventionist 
	Email_19: Dorseymz@scps.k12.fl.us 
	Responsibilities_19: Implements best practices in reading and accelerations for tiered students. 
	Topic Area BPIE Indicator 3  Type in Text in the box below: Teachers of SWDs who spend less than 80% of their day in general education classes use formative assessment data to identify effective instructional and behavioral interventions that, when implemented in general education and natural contexts, allow SWDs to make progress toward meeting IEP and learning goals.
	BPIE Indicator 1: School administrators analyze data to identify professional and technical assistance needed for school personnel to implement effective inclusive practices 
	BPIE Indicator 2: All instructional and related services personnel use formative assessment processes and tools to gather, analyze and evaluate data about effective instruction and behavior interventions for all students with and without disabilities in general education and natural contexts.  
	BPIE Indicator 3: Teachers of SWDs who spend less than 80% of their day in general education classes use formative assessment data to identify effective instructional and behavioral interventions that, when implemented in general education and natural contexts, allow SWDs to make progress toward meeting IEP and learning goals.
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