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Purpose and Outline of the SIP 

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A 
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system 
initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to 
guide their work throughout the year.  

School Information 

1. Provide the school’s mission statement.

2. Provide the school’s vision statement.



Positive Culture & Environment 

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who are 
sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations Consulting with various stakeholder groups is 
critical in formulating school improvement strategies that impact a positive school culture and environment.  

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

4. Describe how the school addresses building a positive school culture and environment.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school.  Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.



Effective Leadership 

8. List the members of the leadership team.  Describe the roles and responsibilities of the team.
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9. List the members of the literacy leadership team.  Describe the roles and responsibilities of the team.

Required Per Rule 6A-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.
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Student Transition and Readiness 

PreK-12 Transition 

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

College and Career Readiness 

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

12. Identify the career and technical education programs available to students.



Every Student Succeeds Act 
Every Student Succeeds Act - ESSA 

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement 
of all students.  ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI 
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by 
the ACCESS for English Language Learners 2.0 assessment.   

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these 
subgroups. 

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%. 

RAISE – Elementary only 
RAISE Language  
Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing 
their focus on literacy support.  The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade 
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified 
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.  

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving 
reading. 

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment. 

3rdgrade  
4th grade 
5th grade 

Subgroups Scoring Below 42% 

1st finding - 
2nd finding - 
3rd finding - 
4th finding - 
5th finding - 



Excellence and Equity Focus on Quality Instruction 
Seminole County Public Schools will strive for excellence in all classrooms for all students.    

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

1. What do we want all students to know and be able to do?
2. How we will know if they learn it?
3. How will we respond when some students do not learn?
4. How will we extend the learning for students who are already proficient?

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate 
learning for students in all subgroups, inclusive of ESSA and RAISE  

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected 
per s. 1003.53(2)(b), F.S. 



Excellence and Equity Focus on Quality of Instruction 

 How will we know if they learn it? 

 How will we respond when some students do not learn? 

 Action Plan 1 

Acceleratin
 
g Achievement and Learning Growth of Lower Quartile Learners (Low 30 – to include specific focus on RAISE and ESSA What do we 

want all students to know and be able to do? 



 How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific) 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Quality of Instruction 

 Action Plan 2 

What do we want all students to know and be able to do? 

 How will we know if they learn it? 

 How will we respond when some students do not learn? 

Supporting Achievement and Learning Growth of Students in Accelerated Courses. 



 How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning 

Excellence and Equity Focus:  Conditions for Learning 

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and 
student conduct.  System focus on continuous improvement of these conditions will benefit student learning. 

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning 



Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 3 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 4 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 
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Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan 

Complete the following if you will offer PD associated with Action Plan 3. 

Action Plan 3  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates 
 
 

Excellence and Equity Focus:  Skills for Future Ready Graduates  
 

Seminole County Public Schools will prepare each student for success in the 21st century by offering rigorous learning environments. 
 

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer 
science, career enrichment, and physics. 

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests. 
 

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers 
and Citizenship 
 

  



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 5 - Digital Tools 

Describe the actions/strategies that will be implemented to address Action Plan A & B: 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Persons responsible 

Increase in participation and passage of Digital Tools. 

A. Increase Digital Tools attempted by:
B. Increase Digital Tools earned by:                      



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 
Action Plan 6  

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student 
interests. 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No)

Persons responsible 



Best Practices for Inclusive Education 

Utilize your school's BPIE to complete the following section of the SIP. 

Best Practices for Inclusive Education (BPIE) 

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources
C. Supports development of short and long term improvement strategies
D. Aligns with the district level BPIE
Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The 
due date of the new BPIE is 3 years of less from the written date.   § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status: 

Indicator Status 
BPIE Indicator 1 – 

BPIE Indicator 2 – 

BPIE Indicator 3 – 



Best Practices for Inclusive Education 
Topic Area - BPIE Indicator 1   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) If Yes, complete the Conditions for Learning PD Plan for Action Plan 3. If there are multiple PD 
opportunities for this Action Plan, please utilize Additional PD Plan pages. 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 2   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) If Yes, complete the Conditions for Learning PD Plan for Action Plan 3. If there are multiple PD 
opportunities for this Action Plan, please utilize Additional PD Plan pages. 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 3   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) If Yes, complete the Conditions for Learning PD Plan for Action Plan 3. If there are multiple PD 
opportunities for this Action Plan, please utilize Additional PD Plan pages. 

Persons responsible 


	Provide the schools mission statement: Midway Elementary School of the Arts provides a unique environment for learning and creativity by integrating academics and the arts to grow the whole child. 
	undefined: Midway Elementary School of the Arts is a place where all students are encouraged to strive for excellence academically, socially, and emotionally in a safe and supportive atmosphere. Our goal is to work in a partnership with our parents and community to create an environment where students are empowered to discover their strengths and achieve their maximum potential. Opportunities are available for enrichment, intervention, and remediation as necessary. We set high expectations for all students. Our entire school community shares the belief that all children can and will learn. Our staff, students and community are one family!
	parents can understand: As a leadership team we were able to reflect on the snapshot survey, and our SAC meetings throughout the 2022 - 2023 school year.  
Leadership also participates in community meetings and by listening to their members we were able to get instant feedback and make immediate changes. 
Our plan will be shared with our stakeholders during our SAC and Community Meetings. A one-pager will be provided highlighting the actions plans and goals set for the school year. 

	Describe how the school addresses building a positive school culture and environment:  Teachers and administrators use multiple strategies to contact families, including but not limited to,  (1) contacting families prior to the start of school to welcome the students to the new school year, (2) inviting families to curriculum nights and open house meetings to meet teachers and school staff and to learn about the curriculum, (3) providing access to school grades, progress monitoring data and other relevant achievement information through the SCPS Skyward Family Access Portal, (4) ensuring students show evidence of “owning their data" and scheduling student led conferences as applicable, (5) inviting families to participate in SAC and PTA Boards, (6) inviting families to attend PTA meetings and participate in school related events, (7) using multiple genres of social networking,  as well as sending electronic/paper-based newsletters to families on a regular basis, (8) advertising events on school marquee, (9) and numerous other out-reach strategies developed by school staff.
	universities social services and business partners: Midway Elementary’s stakeholders include staff, students, families of students, volunteers, business partners, and school board members. Staff members promote a positive culture and environment by creating strong relationships with students by maintaining high expectations for all students and allowing each child to have a fresh start every day when entering the school gate. Teachers connect and build relationships with families through constant communication regarding student academics and classroom happenings. Students contribute to our school culture by applying for and carrying out classroom and school wide leadership roles, such as student council, patrols, and the news crew. Families promote a positive culture through their involvement in PTSA and family events throughout the year. Families also foster a positive culture by interacting via our multiple social media outlets and school events. Volunteers, business partners, and school board members support our positive school culture through their ongoing outreach and school presence. This group of stakeholders supports families, students, and staff with both monetary and time-based donations during events such as campus clean-up, assistance with the school store (which is tied to our PBIS model), preplanning, and staff appreciation week.
	pupil services: Midway Elementary School of the Arts has a support team made up of a School Social Worker, School Counselor, Mental Health 
Counselor, Student Staffing Resource Specialist, and Behavior Specialists to provide social emotional instruction for students. 

Teachers provide daily social emotional lessons using Sanford Harmony and assist students with regulating and identifying their emotions using the Zones of Regulation school wide. Students are provided with a "Reset" area in their classroom as a safe space for self-regulation.

	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Students in Voluntary PreK visit Kindergarten classrooms at the end of the school year to experience Kindergarten. 
During the summer, students entering Kindergarten or new to Midway are invited to a special Roadrunner Roundup event where 
future students and their families are prepared for success. Incoming Kindergarten students are also invited to attend Kinder Camp to build Kindergarten readiness skills. Our Fifth Grade Students participate in Middle School interest sessions to build knowledge of middle school offerings and expectations. Fifth Grade students also participate in daily block scheduling to prepare them for middle school transitions. 

	community organizations: Midway Elementary School of the Arts has transformed their media center into a Room of Opportunity, Creativity, and Knowledge.   Students can build awareness through literacy, the arts, and STEAM.  Students in K - 3 are exposed to several arts and once our students reach 4th & 5th grade, they are allowed to choose what form of art they would like to specialize in and build their knowledge in that area. Midway partners with Central Florida Arts and the Orlando Ballet to provide master classes on a variety of visual and performing arts techniques. 

	12 Identify the career and technical education programs available to students: Midway Elementary School of the Arts integrates daily Artful Learning Curriculum into all K - 5 Content Areas. Students participate in STEAM/Coding programs/tasks and are given opportunities for research and inquiry-based learning. After-school extra-curricular clubs and activities are offered to all students to continue to build on career and technical skills.

	What do we want all students to know and be able to do: We want at least 62% of all students to master all grade level benchmarks with a 70% or higher proficiency as well as demonstrate at least one year’s growth in all content areas.
	How will we know if they learn it: Student mastery and progress will be monitored frequently via iReady, FAST/STAR, and common grade level assessments. Common assessments are developed by PLCs and the data is reviewed in PLCs each week to ensure alignment to the school goal’s listed above.
	How will we respond when some students do not learn: Teachers will monitor student understanding throughout the lesson and adjust on the spot as needed. Small groups are implemented daily to reinforce benchmarks that were taught during whole group instruction. Common assessment data will be reviewed weekly in PLCs and if reteaching is needed, a plan will be developed during the PLC. Students will also be invited to tutorial. 
	How will we extend the learning for students who are already proficient: Continue to increase the rigor in their iReady lessons, as well as in their daily independent lessons to push them forward. Provide Project Based Learning, open ended questions and activities, and higher-level problem solving with accountable talk in collaborative groups. Students will also be selected to participate in Talent Development.
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: iReady data, weekly common assessments, formative and summative assessments, student artifacts, FAST and STAR progress monitoring. 
	for this Action Plan please utilize Additional PD Plan pages: No
	Persons responsible: Administration, Teachers, and Instructional Coaches
	What do we want all students to know and be able to do_2: We want at least 62% of RAMP students to master every benchmark with at least a 70% proficiency. The expectation is mastery of the benchmarks at an accelerated pace in both 4th and 5th grade RAMP. We also set a goal to increase the number of students enrolled in RAMP each year. 
	How will we know if they learn it_2: Student mastery and progress will be monitored frequently via iReady, FAST/STAR, common grade level assessments, and RAMP Benchmark Assessments. Common assessments are developed by PLCs and the data is reviewed in PLCs each week to ensure alignment to the school goal’s listed above.
	How will we respond when some students do not learn_2: Teachers will monitor student understanding throughout the lesson and adjust on the spot as needed. Small groups are implemented daily to reinforce benchmarks that were taught during whole group instruction. Common assessment data will be reviewed weekly in PLCs and if reteaching is needed, a plan will be developed during the PLC. Students will also be invited to tutorial. 
	How will we extend the learning for students who are already proficient_2: Continue to increase the rigor in their iReady lessons, as well as in their daily independent lessons to push them forward. Provide Project Based Learning, open ended questions and activities, and higher-level problem solving with accountable talk in collaborative groups. Students will also be selected to participate in Talent Development.
	What evidencedata will there be to reflect monitoring for this strategyaction: iReady & FAST Reports, student artifacts, and RAMP Benchmarks. 
	for this Action Plan please utilize Additional PD Plan pages_2: No 
	Persons responsible_2: Administration, Teachers and instructional coaches 
	Action Plan 3:  Students expressed that they either strongly agree or agree with the statement; Students behavior in my class(es) makes it difficult for me to learn. 
	undefined_2: An additional Behavior Support Member was hired to provide teachers and students with behavior/discipline support.   Teachers will be participating in a refresh of Day One Ukeru training, a Conditions for Learning refresh, and a Restorative Practices refresh.  Teachers will participate in a Conditions for Learning informational session during pre-plan and will be provided a Conditions for Learning checklist to prepare their classrooms with those expectations. The expectation is that the teachers will be implementing the Conditions for Learning Framework during the first two weeks of school. Strategies will be reviewed and practiced regularly.     
	What evidencedata will there be to reflect monitoring for this strategyaction_2: We expect a reduction in referrals from classroom teachers as well as less intervention from behavior support.  Coaches and Admin will model and monitor these best practices to ensure they are completed with fidelity. 
	When will this actionstrategy take place: Ongoing throughout the 2023 - 2024 school year.
	Deliverable due dates: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible_7: Administration, Teachers, Staff, and SCPS Student Support Services
	Action Plan 4: Our school focus is on Collective Responsibility, where teachers share a strong sense of responsibility for student development, school improvement, and professional growth.
	undefined_3: We want to facilitate a mindset shift that we are all responsible for improving student behavior by implementing a problem-solving protocol to help team members collectively discuss students that are struggling behaviorally. Through this protocol, teachers will think through root causes and identify interventions.
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Reduction in referrals and interventions from behavior support and 5 Essentials data.  
	When will this actionstrategy take place_2: Ongoing throughout the 2023 - 2024 school year.  
	Deliverable due dates_2: May 2024  
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: No
	Persons responsible_8: Administration, Teachers, and Staff
	Action Plan 3_2: PD to address the needs of our staff in Conditions for Learning, Ukeru Trauma Training, and Restorative Practices Refresh. 
	PD Activity_5: 1. Ukeru Trauma Training
2. Conditions for Learning
3. Restorative Practices Refresh

	Dates_5: Ongoing throughout the 2023 - 2024 school year. 
	How will PD Activity improve instruction and use of assessment data_5: More time will be allotted for instruction and less on repetitive behaviors that interrupt learning. Teachers will have collective responsibility to maintain discipline, improve the school culture, help each other and our students do their best and develop self-regulating strategies so they can learn.
	PD Participants_5: Instructional Staff and Administration
	Persons responsible_9: Administration and SCPS Student Support Services
	undefined_5: Increase RAMP Enrollment and encourage enrollment in advanced middle school courses. 
	What evidencedata will there be to reflect monitoring for this strategyaction_5: RAMP Rosters and Benchmark Data
	When will this actionstrategy take place_4: Throughout the School Year 2023 - 2024 
	Deliverable due dates_4:  May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_13: Administration, Instructional Coaches and Teachers 
	Topic Area  BPIE Indicator 1  Type in Text in the box below: School administrators analyze data to identify professional and technical assistance needed for school personnel to implement effective inclusive practices 
	undefined_7: Administrators will analyze performance data, conduct classroom observations, obtain input from IEP teams, and provide differentiated support for each staff member.   
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Reflect on the use of strategies presented after using them - reconvene several times after the PD. 
	When will this actionstrategy take place_6: Ongoing throughout the school year 2023 - 2024 
	Deliverable due dates_6: May 2024 
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Administration
	Topic Area BPIE Indicator 2  Type in Text in the box below: All instructional and related services personnel use formative assessment processes and tools to gather, analyze and evaluate data about effective instruction and behavior interventions for all students with and without disabilities in general education and natural contexts.  
	undefined_8: General Education teachers will collaborate with ESE Teachers to plan for data collection tools and processes to continuously assess instructional and behavioral progress of SWDs in General Education.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Formative Assessment Data and Behavior Plan Data  
	When will this actionstrategy take place_7: Ongoing throughout the school year 2023 - 2024 
	Deliverable due dates_7: May 2024 
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: No
	Persons responsible_20: Teachers and ESE Teachers 
	undefined_9: ESE Teachers use formative assessments to identify student needs, adjust instruction, revise behavior plans and identify opportunities for learning in the general education setting.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Formative Assessments and Observational Data, Point Sheets
	When will this actionstrategy take place_8: Ongoing throughout the school year 2023 - 2024
	Deliverable due dates_8: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Persons responsible_21: Administration and Teachers of students with disabilities. 
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: 1. Create a long-range plan within the 2023 - 2024 school year for implementation of the digital tools lessons to optimize learning.
2. Each teacher will set a goal of the number of students that will pass for each assessment period.
3. Monitor for fidelity of the timeline.

	Deliverable due dates_3: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No
	When will this actionstrategy take place_3: Ongoing throughout the 2023 - 2024 school year.
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Reflection on the past year will take place during pre-plan and the writing of the long-range plan. 
	Persons responsible_12: Teachers and instructional coaches
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	School Name: Midway Elementary 
School of the Arts
	Name: Mallory Lambert 
	Title: Principal 
	Email: hollidmz@scps.k12.fl.us 
	Responsibilities: Leads the school; monitors school achievement data and progress monitoring, PLC effectiveness across all grade levels using data, instructional leader, oversees systems management, MTSS and SST, 5 Essentials, curriculum and effective interventions, facilitates communication with staff, community, SAC and PTA. Supervising admin for school counselor, social worker, and district mental health counselor. Recruits and retains effective and diverse staff.
	Name_2: Olga Wood 
	Title_2: Assistant Principal 
	Email_2: olga_wood@scps.k12.fl.us 
	Responsibilities_2: Oversees Custodial staff, facilities, ESE Support Staff, Arts, and supports instructional coaches in PLCs and Book Studies; assists with master scheduling, oversees PLCs for effectiveness for K - 5 in Math and Science, monitors school progress via data for all students, threat and safety team member, instructional leader, Artful Learning coordinator, oversees implementation of restorative practices for effectiveness, Title One Liaison.
	Name_3: Tabasha Frederick 
	Title_3: Assistant Principal 
	Email_3: tabasha_frederick@scps.k12.fl.us 
	Responsibilities_3: Oversees paraprofessionals, ELL, gifted, and behavior support staff, assists with master scheduling, supports coaches in PLCs, oversees PLCs  for effectiveness for K - 5 ELA and Social Studies, monitors school progress via data for all students, threat and safety team member, instructional leader, PD Administrator, oversees tutorial programs, induction coordinator, Title IX coordinator, and the summer programs contact.
	Name_4: Eleanor Wadley 
	Title_4: Behavior Support 
	Email_4: wadleyes@scps.k12.fl.us 
	Responsibilities_4: Monitor behavior plans, enter discipline data, work with guidance, SSW and DMHC on meeting the needs of students; create social skills groups,  work with staff on classroom structures, conditions for learning, restorative practices, zones of regulation and building relationships; evaluate student/school needs and provide interventions, implement behavioral programs, PBIS Coordinator, analyze data and report to administration, and connect with parents. Threat and safety team member.
	Name_5: Amalo Alce
	Title_5: Behavior Support 
	Email_5: amalo_alce@scps.k12.fl.us
	Responsibilities_5: Monitor behavior plans, enter discipline data, work with guidance, SSW and DMHC on meeting the needs of students; create social skills groups,  work with staff on classroom structures, conditions for learning, restorative practices, zones of regulation and building relationships; evaluate student/school needs and provide interventions, implement behavioral programs, assist with PBIS, analyze data and report to administration, and connect with parents. Threat and safety team member.
	Name_6: Erin Magnani 
	Title_6: Instructional Coach 
	Email_6:  erin_magnani@scps.k12.fl.us 
	Responsibilities_6: Instructional coach team lead, Teach In Coordinator, Raptor Contact, Testing Coordinator, 5 Essentials & Snapshot Surveys, textbook inventory,  surplus, threat and safety team member, support teachers with small group instruction, and serve as an instructional leader. 
	Name_7: Tim Van Hoven 
	Title_7: Instructional Coach 
	Email_7: timothy_vanhoven@scps.k12.fl.us 
	Responsibilities_7: Instructional coach overseeing Science and Technology, social media/website, computer science, R.O.C.K.  (Room of Opportunity, Creativity, and Knowledge), technology inventory, and member of threat and safety team.
	Name_8: Cindy Belinger 
	Title_8: Instructional Coach 
	Email_8: cindy_belinger@scps.k12.fl.us 
	Responsibilities_8: Lead K – 2 Math PLCs and professional development, coach conditions for learning and instructional best practices, serve as an instructional leader working with teachers and staff, provide support with small group instruction, iReady Champion, N.E.S.T. Coordinator, analyze & monitor school - wide math data and instructional best practices, and oversee formative testing. 
	Name_9: Stephanie Mercilliott
	Title_9: Reading Coach 
	Email_9: stephanie_suarez@scps.k12.fl.us 
	Responsibilities_9: Leads reading PLCs and professional development, literacy and social studies contact, model/co-teach lessons by serving as an instructional leader, working with teachers and staff, provide support with small group instruction, analyze & monitor school - wide reading data and instructional best practices.
	Name_10: Heather Sunderman                          
	Title_10: Instructional Coach                                               
	Email_10: Heather_Sunderman@scps.k12.fl.us
	Responsibilities_10: Lead 3 – 5 Math PLCs & Professional Development, Coach Conditions for Learning and Instructional Best Practices, serve as an instructional leader working with teachers and staff, provide support with small group instruction, analyze & monitor school - wide math data and instructional best practices, and oversee formative testing. 
	Name_11: Susan Dennen
	Title_11: MTSS Coach
	Email_11: Susan_Dennen@scps.k12.fl.us
	Responsibilities_11: Lead MTSS Meetings, analyze and monitor school wide data, assist teachers with specific interventions for students, collaborate with SCPS MTSS Team for trainings, monitor teachers’ data in EdInsight, collaborate with the staffing facilitator to develop the schedule for SST and discuss data.
	Name_12: Megan Glanzman
	Title_12: Instructional Coach
	Email_12: glanzmmc@scps.k12.fl.us
	Responsibilities_12: Lead ELA PLCs and Professional Development, Coach Conditions for Learning and Instructional Best Practices serve as an instructional leader working with teachers and staff, provide support with small group instruction, analyze & monitor school - wide reading data and instructional best practices, and oversee formative testing.
	Name_16: Stephanie Mercilliott 
	Title_16: Reading Coach 
	Email_16: Stephanie_Suarez@scps.k12.fl.us 
	Responsibilities_16: Leads reading PLCs and professional development, literacy and social studies contact, model/co-teach lessons by serving as an instructional leader, working with teachers and staff, provide support with small group instruction, analyze and monitor school-wide reading data and instructional best practices. 
	Name_17: Megan Glanzman 
	Title_17: Instructional Coach 
	Email_17: glanzmmc@scps.k12.fl.us 
	Responsibilities_17: Lead ELA PLCs and Professional Development, Coach conditions for learning and instructional best practices. Monitor school-wide reading data. 
	Name_18: Mallory Lambert
	Title_18: Principal
	Email_18: hollidmz@myscps.us
	Responsibilities_18: Oversees ELA instruction and PLCs.
	Name_19: Michelle Dorsey 
	Title_19: Reading Interventionist 
	Email_19: Dorseymz@scps.k12.fl.us 
	Responsibilities_19: Implements best practices in reading and accelerations for tiered students. 
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