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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

Winter Springs Elementary, in partnership with our families and community, provides a positive learning environment where students acquire the
knowledge, skills, and attitudes to be productive citizens and lifelong learners in our global economy.

2. Provide the school’s vision statement.

The vision of Winter Springs Elementary School is to create a dynamic learning environment that involves our students in rigorous curriculum and
interactive technology, resulting in our students being prepared for 21st century globally competitive work.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Winter Springs Elementary School employs parent and community involvement through various survey collections and local School Advisory Meetings.
Stakeholders provide input to establish common goals and ideals aligned to our Seminole County mission and school-wide goals. Input is utilized to
collaborate and develop plans such as family events to impact the welfare and success of the school. Winter Springs encourages participation from a
diverse population of families to ensure a fair representation of plan development.

4. Describe how the school addresses building a positive school culture and environment.

Winter Springs Elementary School's motto is "Swimming Towards Success" We strive to make sure that all families feel welcome upon entry as part of
our team. As new students arrive teachers build class rapport and acquaint students with WSES traditions and friendly culture. Parents are our partners.
Teachers communicate daily through planners and schedule conferences several times a year or more as needed. Administration communicates family
involvement events and school information via marquee, weekly school-wide communication, Skyward, grade level newsletters, and social media
platforms such as Twitter and Facebook. In addition, flyers and letters are sent in multiple languages to ensure that all

families have the opportunity to understand the details.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Our School Advisory Council acts as the liaison for our school, families, and community in order to be a sounding board for our school-wide initiatives, professional
development, and funding sources. In addition, our SAC is represented culturally of our community and student population.

Our Leadership Team consists of our Academic Coaches, Administration, STEAM Coach, Guidance Counselor, and Behavior Support. This collaborative team
meets monthly in order to discuss and highlight potential behavior supports, student instructional needs, and best practices.

Our Team Leaders consist of a representative from each grade level team, ESE team, and special area team. We meet bi-monthly to focus on our three pillars Safety,
Relationships, and Achievement. We ensure that each team has an opportunity to share highlights and concerns that might be affecting their classroom.

Our PTA is comprised of family members of students, community members, teachers, and staff who work together to make every child's potential a reality by
engaging and empowering families and communities to advocate for all children. We have fundraisers to help sponsor programs for socialemotional needs and
campus facilities. We collaborate with business partners who contribute to projects such as our food pantry, our Golden Ticket store, and student/teacher incentives.
All of these stakeholders work together to monitor the progress of our students and to build a positive school culture. We want to ensure that all students and families
feel confident, happy, and safe at WSES.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

WSES staff and students are Respectful, Responsible, and Ready to Learn. The school communicates the expectations from the first day of school and
reinforces on a daily basis to build a safe learning environment. One minute is provided each morning starts our day to allow students to self-reflect with
a mindful moment. In addition, our Guidance Counselor provides resources to each classroom teacher to incorporate social-emotional learning during
the school-wide scheduled time. Our behavior support team takes deliberate care to ensure that our staff is adequately prepared to assimilate the social
emotional topics within their classroom. These topics are also shared with our families so discussions can continue at home. This team also works with
students in counseling groups or mentoring individually when there is a need. The staff and administration work together to ensure the system is fairly
and consistently enforced.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
KristenRamkissoon Principal kristen_ramkissoon@scps.k12.fl.us
Responsibilities:

InstructionalLeader AdministrativeSchoolBudget,PLC DataChats,SAC, PTA, ClassroonandBehaviorSupport,Parent
andStaff CommunicationandNon-InstructionaEvaluations/Initiatives.

Name Title Email
Adolph Pernal AssistantPrincipal adolph_pernal@scps.k12.fl.us
Responsibilities:

TestCoordinator AdministrativePLC DataChats ELA andMath Intervention MTSS, StudentStudy,ESE,ESOL, Dividend Coordinator PBS,
ProfessionaDevelopmentMasterCalendar.

Name Title Email
BonnieAkard Math InstructionalCoach Bonnie_Akard@scps.k12.fl.us
Responsibilities:

MathiReadyChampion MTSS, InterventionFacilitator,Lead Tutorial TeacherClassroom.Support,DataAnalysis,PLC Meetings K-5 Resourceand
support



Name Title Email

RuthHaynes ReadinginstructionalCoach ruth _marshall@scps.k12.fl.us

Responsibilities:

ELA iReadyChampion MTSS, InterventionFacilitator,LeadTutorial TeacherClassroonSupport DataAnalysis,PLC Meetings K-5 Resourcend
support

Name Title Email
Nicole Ayala SchoolCounselor Nicole_Ayala@scps.k12.fl.us
Responsibilities:

StudentStudy,MTSS, SmallGroup-SociaEmotionalResourceTruancy,SocialWork, HospitalHomeboundOT/PT,ESE StudeniStudy

Name Title Email
Missy Jones STEAM Coach melisa_jones@scps.k12.fl.us
Responsibilities:

ETF, SMART Lab TeacherScienceClassroonsupport,Club SponsorK-5 CS202 BlendedLearningandSciencePLC', NewsRoomequipmentand
trainingcrew



Name Title Email

JaneMillen BehaviorSupportTeacher Jane_millen@scps.k12.fl.us

Responsibilities:

Title 1, Family andCommunityLiaison,BusinessPartnersClassroonSupport,FIN Coordinator.



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
KristenRamkissoon Principal Kristen _Ramkissoon@scps,k12.fl.us
Responsibilities:

InstructionalLeader AdministrativeSchoolBudget,PLC DataChats,SAC, PTA, ClassroonandBehaviorSupport,Parent
andStaff CommunicationandNon-InstructionaEvaluations/Initiatives.

Name Title Email
RuthHaynes ReadinglnstructionalCoach Ruth_Marshall@scps.k12.fl.us
Responsibilities:

ReviewAcademicdatapoints,locate/createesources$o supportstandardsprovidematerialsfor differentiated

needs.
Name Title Email

MelisaJones STEAM Coach melisa_jones@scps.k12.fl.us
Responsibilities:

ReviewAcademicdatapoints,locate/createesourceso supportstandardsandprovidematerialsfor differentiatedneedsMedia Centercirculation,leads
Book Fairs



Name Title Email

DanielleWilson 3rd GradeTeacer Danielle_Marriaga@scps.k12.fl.us

Responsibilities:

Serveasour school'seacheteaderandacademideader.

Name Title Email
BonnieAkard InstructionalCoach bonie_akard@scps.k12.fl.us
Responsibilities:

ReviewAcademicdatapoints,locate/createesources$o supportstandardsprovidematerialsfor differentiatednstruction.

Name Title Email
Nicole Betris ESETeacher nicole_betris@scps.k12.fl.us
Responsibilities:

ReviewAcademicdatapoints,locate/createesourceso supportstandardsprovidematerialsfor differentiatednstruction.



Student Transition and Readiness

PreK-12 Transition
10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Studentsn the Voluntary Pre-K (VPK) Progranvisit thekindergarterclassroomsat the endof the schoolyearto learnaboutwhatto expectin
kindergartenDuring the summer studentsnteringkindergartenn selectedritle | SchoolscanattendKinder Campto help prepareghemfor succesén
kindergartenSchoolsoffer Meetthe Teachetbeforeschoolstartsandkindergarterieacherareavailablefor individual conferences Additionally, we
havevisits from middle schoolfacilitatorsandcounselorgo showour outgoing5th gradergheir optionsin relationto our middle schooloptions.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

Teacherandadministratorarecontinuallyinvolvedin local eventsandofteninvited to participatein their community'scelebrationsAdministrators
andteacherseachoutto local businessefor participationin the school’'sbusinesgartnergprogramsAs applicable administratorserveon local rotary
clubs,chambersetc.In addition,faith-basedeadersareinvited to form relationshipswith local schools. We alsowork closelywith multiple local
businesseandfaith basedrganizationgo stockour food pantryin orderto ensurehatour studentdhavenutritionalmealsdaily. Our schoolalsoinvites
local expertsnto our classroomgor our annual TeachIn" event. This eventgivesstudentghe opportunityto learnaboutrealworld careers.

12. Identify the career and technical education programs available to students.

Winter SpringsElementary'$rogramof Enrichmentffocuseson “Full STEAM ahead!"Our focusis technologyimmersionvia Science Technology,
EngineeringArts, andMath/Media.The SMART Lab offershands-orScienceexperiment@andtechnologyinnovationssuchas3-D Printingand

Robotics.Facilitatedby our Digital LearningLeader/ETF, teacherdring their classeso the SMART Lab on arotatingbasisto learnBlendedLearning
strategiesvith their students.



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by
the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these
subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%.

Subgroups Scoring Below 42%

1* finding - Studentsvith disabilities

2" finding - Major racialandethnicgroups(Black)
3" finding -

| 4% finding - |
| 5% finding - |

RAISE — Elementary only

RAISE Language

Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing
their focus on literacy support. The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving
reading.

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment.

3"grade
4™ orade | [
5t grade | [




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

We wantall studentgo be proficientin reading,andmathbasedn their gradelevel. Additionally, we wantour ESSAandRAISE groupsasdefinedaboveto
makelearninggainsof 50 pointsin iReadyfrom the beginningof theyearto theendof theyear.

How will we know if they learn it?

We will know if theylearnedt basedn their progressnonitoringdataoniReady,FAST,andSTAR. Interventiondatapoints,formativeandsummative
assessmentaswell asteachewobservatiorwill serveto give a holistic view of wherethe students individually.

How will we respond when some students do not learn?

We will meetregularlyduring PLC meetingsanddiscusdestpracticedor teachingstudentghe materialin differentways. Also, we will utilize our MTSStime
to providestudentswith tieredinterventionasneededasedn teachemobservationdata,andstudenigrades.



How will we extend the learning for students who are already proficient?

We will providelearningopportunitiesn our gifted program,aswell asour acceleratedRampmathclassedor 4th and5th gradestudents.Our gifted program
will includetime for talentdevelopmentor studentsdentifiedasneedingenrichment.

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

Evidencewill beapparentn formativeassessments iReady,FAST,andSTAR.

Will professional development be needed? (Yes or No)

No

Persons responsible

Academiccoachesteachersadministrationandinterventionists



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

We wantall studentgo be proficientin mathbasecdbn their gradelevel. Additionally, we wantour accelerategroupsto makelearninggainsof 50 pointson
FAST from the beginningof theyearto the endof theyear.

How will we know if they learn it?

Wewill know if theylearnedt basedn their progressnonitoringdataoniReady,FAST,andSTAR. Classroondatapoints,formativeandsummative
assessmentaswell asteacheiobservatiowill serveto give a holistic view of wherethe students individually.

How will we respond when some students do not learn?

We will meetregularlyduring PLC meetingsanddiscussbestpracticedor teachingstudentshe materialin differentways. Also, we will utilize our MTSStime
to providestudentswith tieredinterventionasneededasedn teachembservationdata,andstudentgrades. Additionally, we will offer atutorial programfor
studentsvho arebeginningto showsignsof not meetingtheir goals.



How will we extend the learning for students who are already proficient?

We will providelearningopportunitiesn our gifted program,aswell asour acceleratedRampmathclassedor 4th and5th gradestudentsA talentdevelopment
programwill alsobeavailablefor studentsvho qualify basedon classroonperformance.

What evidence/data will there be to reflect monitoring for this strategy/action?

Evidencewill beapparentn formativeassessmentsReady,FAST,andSTAR.

Will professional development be needed? (Yes or No)

No

Persons responsible

Gifted teacheracademicoachesandadminestration



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Ensure every student has a trusted adult that they feel comfortable with.

Describe the actions/strategies that will be implemented to address the Action Plan:

Members of the leadership team will work to ensure that they are being seen in classrooms on a regular basis. The school counselor will work with SEL groups ba:

What evidence/data will there be to reflect monitoring for this strategy/action?

We will score higher on our Annual Safety Survey next year compared to the previous year by 5 percentage points.

When will this action/strategy take place?

August 2023

Deliverable due dates

December 2023

Will professional development be needed? (Yes or No)

No

Persons responsible

Leadership Team



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4
Studentbehavior in my class(esynakesit difficult for meto learn.

Describe the actions/strategies that will be implemented to address the Action Plan:

Reviewstudentexpectationsglaily onthe morningnews,increaseour PBSGoldenTicket programin orderto incentiviseproperbehavior.

What evidence/data will there be to reflect monitoring for this strategy/action?

An increasan our safetysurveyresultin this categoryby 10%.

When will this action/strategy take place?

August2023-May 2024

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)

No

Persons responsible

AssistantPrincipal



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: Maintail
B. Increase Digital Tools earned by:  5qoy

Describe the actions/strategies that will be implemented to address Action Plan A & B:

We will ensurehatall studentghatareeligible for the digital toolsassessmenakethe digital toolsassessmentWe currentlyhavelessstudentligible this year
comparedo lastyear. In orderto increaseahe numberof studentghatpassthetestwe will implementdigital toolsinstructionint onthewheelduringtheir
STEAM class. Allowing studentghe propertime to be exposedandpracticeusingthe digital toolswill increaseheir competencentehactualassessment.

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)
No

When will this action/strategy take place?

August2023- May 2024

What evidence/data will there be to reflect monitoring for this strategy/action?

Theuseof formativeassessmentmdexit ticketswill serveasaway to monitorthe progres®f the studentsmasterof thedigital toolscurriculum.

Persons responsible

STEAM Coach



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:

Working closelywith our middle schoolliaisonandour schoolcounselomwe will developatime whenthe middlesschoolcanmeetwith our studentdo discuss
optionsmovingforward.

What evidence/data will there be to reflect monitoring for this strategy/action?

Increasedatnrollmentin enrichmensubjectdn middle school,aswell asexposureo future accelrateanathcontentbeginningin Ramp4 andRampb classes.

When will this action/strategy take place?

January April 2024

Deliverable due dates

August2024
Will professional development be needed? (Yes or No)

No

Persons responsible

SchoolCounselor



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities

B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The
due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —
School data reflect that all SWDs, ages 3-5, receive special education and related services in regular Pre-K

kindergarten classes. Fully
BPIE Indicator 2 —

Administrators ensure collaborative planning time is reflected in general and special educator schedules and instructional Fully
plans.

BPIE Indicator 3 —

All paraprofessionals receive professional development on ways to support SWDs in general education settings. .
parap P P y PP g g Partially Almost




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

Schooldata reflect that all SWDs,ages3-5, receivespecialeducationand related servicesin regular Pre-K and Fully kindergarten classes.

Describe the actions/strategies that will be implemented to address the Action Plan:

Collaboration-Generabndspecialeducatiorteachersegularlycollaborateo planandimplementweeklylessondasedn Floridastandards$or Pre-Kand
kindergarten.

What evidence/data will there be to reflect monitoring for this strategy/action?

Schedulesf SWDsages3-5 indicatingthelocation(s)whererelatedservicesareprovidedto thosestudentsDatashowingthe percentagef time each
SWD, ages3-5, spendsvith same-ag@eerswithout disabilities. Teachetessonplansindicatingappropriateurriculumadaptation®r interventiongor
SWDsin thegeneralkeducationgarly childhoodcurriculum.

When will this action/strategy take place?

Monthly

Deliverable due dates

August- May 2024

Will professional development be needed?

Yes

Persons responsible

Administration,ESETeachersClassroomTeachers



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2

Administrators ensurecollaborative planning time is reflectedin generaland specialeducator schedulesand instructional plans.

Describe the actions/strategies that will be implemented to address the Action Plan:

Theschoolmasterscheduleeflectscollaborativeplanningtime for verticalandhorizontalarticulation.

What evidence/data will there be to reflect monitoring for this strategy/action?

MasterScheduleTeachersLessonPlans AgendasandLogsfrom CollaborativePlanningSessionsyWalkthroughNotesfrom TeachePlanningMeetings

When will this action/strategy take place?

Monthly

Deliverable due dates

August- May 2024

Will professional development be needed?

Yes

Persons responsible

Adminestration



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

All paraprofessionalsreceiveprofessionaldevelopmenton waysto support SWDsin generaleducationsettings.
Describe the actions/strategies that will be implemented to address the Action Plan:

Paraprofessionaleceiveongoingtrainingon topicsrelativeto their work responsibilitiege.g.,the natureof specificdisabilitiesandimpacton learning;
providingcommunicationphysical,socialandacademicsupportanddatachats).

What evidence/data will there be to reflect monitoring for this strategy/action?

ProfessionaDevelopment.ogs, Pre-andPost-AssessmentShecklists Paraprofessiondhterviews,ParaprofessiondleamMeetings, JobDescriptions,
Paraprofession@chedules

When will this action/strategy take place?

Quarterly

Deliverable due dates

August- May 2024

Will professional development be needed?

Yes

Persons responsible

Administration,GuidanceESETeam,Paraprofessionals



BPIE PD Plan

Topic Area:

All paraprofessionalsreceiveprofessionaldevelopmenton waysto support SWDsin generaleducationsettings.

PD Activity

Planning- Our ESETeacherandInstructionalSupportTeachersvill collaborateon bestpracticestrategiego identify differentiatedresourceshataddressieeds
basedn studentachievementata.

DataChats-Paraprofessionaisill be giventheopportunityto meetwith studentdo discusscurrentdataandlearninggoals.

Dates

Monthly

How will PD Activity improve instruction and use of assessment data?

ESEteachersinterventionistsandacademicoachesvorking togetherto find targetedstrategiesindrelavantresourceso targetour SWD, andESEpopulation
will bethe bestway to helpmovethestudentsn theright directionacademically.

PD Participants

ESETeachersAcademicCoachesESOL Teachersandinterventionists

Persons responsible

Administration



	Provide the schools mission statement: Winter Springs Elementary, in partnership with our families and community, provides a positive learning environment where students acquire the knowledge, skills, and attitudes to be productive citizens and lifelong learners in our global economy.

	undefined: The vision of Winter Springs Elementary School is to create a dynamic learning environment that involves our students in rigorous curriculum and interactive technology, resulting in our students being prepared for 21st century globally competitive work.
	parents can understand: Winter Springs Elementary School employs parent and community involvement through various survey collections and local School Advisory Meetings.  Stakeholders provide input to establish common goals and ideals aligned to our Seminole County mission and school-wide goals. Input is utilized to collaborate and develop plans such as family events to impact the welfare and success of the school. Winter Springs encourages participation from a diverse population of families to ensure a fair representation of plan development.
	Describe how the school addresses building a positive school culture and environment: Winter Springs Elementary School's motto is "Swimming Towards Success" We strive to make sure that all families feel welcome upon entry as part of our team. As new students arrive teachers build class rapport and acquaint students with WSES traditions and friendly culture. Parents are our partners. Teachers communicate daily through planners and schedule conferences several times a year or more as needed.  Administration communicates family involvement events and school information via marquee, weekly school-wide communication, Skyward, grade level newsletters, and social media platforms such as Twitter and Facebook. In addition, flyers and letters are sent in multiple languages to ensure that all
families have the opportunity to understand the details.

	universities social services and business partners: Our School Advisory Council acts as the liaison for our school, families, and community in order to be a sounding board for our school-wide initiatives, professional development, and funding sources. In addition, our SAC is represented culturally of our community and student population.
Our Leadership Team consists of our Academic Coaches, Administration, STEAM Coach, Guidance Counselor, and Behavior Support. This collaborative team meets monthly in order to discuss and highlight potential behavior supports, student instructional needs, and best practices.  
Our Team Leaders consist of a representative from each grade level team, ESE team, and special area team. We meet bi-monthly to focus on our three pillars Safety, Relationships, and Achievement. We ensure that each team has an opportunity to share highlights and concerns that might be affecting their classroom.
Our PTA is comprised of family members of students, community members, teachers, and staff who work together to make every child's potential a reality by engaging and empowering families and communities to advocate for all children. We have fundraisers to help sponsor programs for socialemotional needs and campus facilities. We collaborate with business partners who contribute to projects such as our food pantry, our Golden Ticket store, and student/teacher incentives.
All of these stakeholders work together to monitor the progress of our students and to build a positive school culture. We want to ensure that all students and families feel confident, happy, and safe at WSES.  
	pupil services: WSES staff and students are Respectful, Responsible, and Ready to Learn. The school communicates the expectations from the first day of school and reinforces on a daily basis to build a safe learning environment. One minute is provided each morning starts our day to allow students to self-reflect with a mindful moment. In addition, our Guidance Counselor provides resources to each classroom teacher to incorporate social-emotional learning during the school-wide scheduled time. Our behavior support team takes deliberate care to ensure that our staff is adequately prepared to assimilate the social emotional topics within their classroom. These topics are also shared with our families so discussions can continue at home. This team also works with students in counseling groups or mentoring individually when there is a need. The staff and administration work together to ensure the system is fairly and consistently enforced.

	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Students in the Voluntary Pre-K (VPK) Program visit the kindergarten classrooms at the end of the school year to learn about what to expect in
kindergarten. During the summer, students entering kindergarten in selected Title I Schools can attend Kinder Camp to help prepare them for success in kindergarten. Schools offer Meet the Teacher before school starts and kindergarten teachers are available for individual conferences.  Additionally, we have visits from middle school facilitators and counselors to show our outgoing 5th graders their options in relation to our middle school options.
	community organizations: Teachers and administrators are continually involved in local events and often invited to participate in their community's celebrations. Administrators and teachers reach out to local businesses for participation in the school’s business partners programs. As applicable, administrators serve on local rotary clubs, chambers, etc. In addition, faith-based leaders are invited to form relationships with local schools.  We also work closely with multiple local businesses and faith based organizations to stock our food pantry in order to ensure that our students have nutritional meals daily.  Our school also invites local experts into our classrooms for our annual "Teach In" event.  This event gives students the opportunity to learn about real world careers.

	12 Identify the career and technical education programs available to students: Winter Springs Elementary's Program of Enrichment focuses on “Full STEAM ahead!” Our focus is technology immersion via Science, Technology, Engineering, Arts, and Math/Media. The SMART Lab offers hands-on Science experiments and technology innovations such as 3-D Printing and Robotics. Facilitated by our Digital Learning Leader/ ETF, teachers bring their classes to the SMART Lab on a rotating basis to learn Blended Learning strategies with their students.
	What do we want all students to know and be able to do: We want all students to be proficient in reading, and math based on their grade level. Additionally, we want our ESSA and RAISE groups as defined above to make learning gains of 50 points in iReady from the beginning of the year to the end of the year. 
	How will we know if they learn it: We will know if they learned it based on their progress monitoring data on iReady, FAST, and STAR.  Intervention data points, formative and summative assessments, as well as teacher observation will serve to give a holistic view of where the student is individually.
	How will we respond when some students do not learn: We will meet regularly during PLC meetings and discuss best practices for teaching students the material in different ways.  Also, we will utilize our MTSS time to provide students with tiered intervention as needed based on teacher observation, data, and student grades.
	How will we extend the learning for students who are already proficient: We will provide learning opportunities in our gifted program, as well as our accelerated Ramp math classed for 4th and 5th grade students.  Our gifted program will include time for talent development for students identified as needing enrichment.
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: Evidence will be apparent in formative assessments in iReady, FAST, and STAR.
	for this Action Plan please utilize Additional PD Plan pages: No
	Persons responsible: Academic coaches, teachers, administration, and interventionists 
	What do we want all students to know and be able to do_2: We want all students to be proficient in math based on their grade level. Additionally, we want our accelerated groups to make learning gains of 50 points on FAST from the beginning of the year to the end of the year. 
	How will we know if they learn it_2: We will know if they learned it based on their progress monitoring data on iReady, FAST, and STAR.  Classroom data points, formative and summative assessments, as well as teacher observation will serve to give a holistic view of where the student is individually.
	How will we respond when some students do not learn_2: We will meet regularly during PLC meetings and discuss best practices for teaching students the material in different ways.  Also, we will utilize our MTSS time to provide students with tiered intervention as needed based on teacher observation, data, and student grades.  Additionally, we will offer a tutorial program for students who are beginning to show signs of not meeting their goals.
	How will we extend the learning for students who are already proficient_2: We will provide learning opportunities in our gifted program, as well as our accelerated Ramp math classes for 4th and 5th grade students. A talent development program will also be available for students who qualify based on classroom performance. 
	What evidencedata will there be to reflect monitoring for this strategyaction: Evidence will be apparent in formative assessments,  iReady, FAST, and STAR.
	for this Action Plan please utilize Additional PD Plan pages_2: No
	Persons responsible_2: Gifted teacher, academic coaches, and adminestration
	Action Plan 3: Ensure every student has a trusted adult that they feel comfortable with. 
	undefined_2: Members of the leadership team will work to ensure that they are being seen in classrooms on a regular basis.  The school counselor will work with SEL groups based on a needs assessment that will  be given at the 
	What evidencedata will there be to reflect monitoring for this strategyaction_2: We will score higher on our Annual Safety Survey next year compared to the previous year by 5 percentage points.
	When will this actionstrategy take place: August 2023
	Deliverable due dates: December 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages: No
	Persons responsible_7: Leadership Team
	Action Plan 4: Student behavior in my class(es) makes it difficult for me to learn.
	undefined_3: Review student expectations daily on the morning news, increase our PBS Golden Ticket program in order to incentivise proper behavior. 
	What evidencedata will there be to reflect monitoring for this strategyaction_3: An increase in our safety survey result in this category by 10%.
	When will this actionstrategy take place_2: August 2023- May 2024
	Deliverable due dates_2: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: No
	Persons responsible_8: Assistant Principal
	undefined_5: Working closely with our middle school liaison and our school counselor we will develop a time when the middles school can meet with our students to discuss options moving forward.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Increased enrollment in enrichment subjects in middle school, as well as exposure to future accelrated math content beginning in Ramp 4 and Ramp 5 classes.
	When will this actionstrategy take place_4: January - April 2024
	Deliverable due dates_4: August 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_13: School Counselor
	Topic Area  BPIE Indicator 1  Type in Text in the box below: School data reflect that all SWDs, ages 3-5, receive special education and related services in regular Pre-K and Fully kindergarten classes.
	undefined_7: Collaboration- General and special education teachers regularly collaborate to plan and implement weekly lessons based on Florida standards for Pre-K and kindergarten. 
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Schedules of SWDs ages 3-5 indicating the location(s) where related services are provided to those students. Data showing the percentage of time each
SWD, ages 3–5, spends with same-age peers without disabilities. Teacher lesson plans indicating appropriate curriculum adaptations or interventions for
SWDs in the general education, early childhood curriculum.

	When will this actionstrategy take place_6: Monthly
	Deliverable due dates_6: August - May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: Yes
	Persons responsible_19: Administration, ESE Teachers, Classroom Teachers
	Topic Area BPIE Indicator 2  Type in Text in the box below: Administrators ensure collaborative planning time is reflected in general and special educator schedules and instructional plans.
	undefined_8: The school master schedule reflects collaborative planning time for vertical and horizontal articulation. 
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Master Schedule, Teachers’ Lesson Plans, Agendas and Logs from Collaborative Planning Sessions, Walkthrough Notes from Teacher Planning Meetings

	When will this actionstrategy take place_7: Monthly
	Deliverable due dates_7: August - May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: Yes
	Persons responsible_20: Adminestration
	undefined_9: Paraprofessionals receive ongoing training on topics relative to their work responsibilities (e.g., the nature of specific disabilities and impact on learning; providing communication, physical, social and academic support, and data chats).
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Professional Development Logs, Pre- and Post-Assessments, Checklists, Paraprofessional Interviews, Paraprofessional Team Meetings, Job Descriptions, Paraprofessional Schedules
	When will this actionstrategy take place_8: Quarterly
	Deliverable due dates_8: August - May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: Yes
	Persons responsible_21: Administration, Guidance, ESE Team, Paraprofessionals 
	Topic Area: All paraprofessionals receive professional development on ways to support SWDs in general education settings.
	Dates_12: Monthly
	How will PD Activity improve instruction and use of assessment data_12: ESE teachers, interventionists, and academic coaches working together to find targeted strategies and relavant resources to target our SWD, and ESE population will be the best way to help move the students in the right direction academically.  
	PD Participants_12: ESE Teachers, Academic Coaches, ESOL Teachers, and Interventionists
	Persons responsible_22: Administration
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: We will ensure that all students that are eligible for the digital tools assessment take the digital tools assessment.  We currently have less students eligible this year compared to last year.  In order to increase the number of students that pass the test we will implement digital tools instruction int on the wheel during their STEAM class.  Allowing students the proper time to be exposed and practice using the digital tools will increase their competence on teh actual assessment. 
	Deliverable due dates_3: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No
	When will this actionstrategy take place_3: August 2023 - May 2024
	What evidencedata will there be to reflect monitoring for this strategyaction_4: The use of formative assessments and exit tickets will serve as a way to monitor the progress of the students' masters of the digital tools curriculum. 
	Persons responsible_12: STEAM Coach
	Text6: Maintai100%
	Text7: 20%
	1st finding: Students with disabilities
	2nd finding: Major racial and ethnic groups (Black)
	3rd finding: 
	4th finding: 
	Text1: 
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	School Name: Winter Springs Elementary
	Name: Kristen Ramkissoon
	Title: Principal
	Email: kristen_ramkissoon@scps.k12.fl.us
	Responsibilities: Instructional Leader, Administrative School Budget, PLC Data Chats, SAC, PTA, Classroom and Behavior Support, Parent
and Staff Communication, and Non-Instructional Evaluations/Initiatives.
	Name_2: Adolph Pernal
	Title_2: Assistant Principal
	Email_2: adolph_pernal@scps.k12.fl.us
	Responsibilities_2: Test Coordinator, Administrative PLC Data Chats, ELA and Math Intervention, MTSS, Student Study, ESE, ESOL, Dividend Coordinator, PBS, Professional Development, Master Calendar.
	Name_3: Bonnie Akard
	Title_3: Math Instructional Coach
	Email_3: Bonnie_Akard@scps.k12.fl.us
	Responsibilities_3: Math iReady Champion, MTSS, Intervention Facilitator, Lead Tutorial Teacher, Classroom.  Support, Data Analysis, PLC Meetings, K-5 Resource and support
	Name_4: Ruth Haynes
	Title_4: Reading Instructional Coach
	Email_4: ruth _marshall@scps.k12.fl.us
	Responsibilities_4: ELA iReady Champion, MTSS, Intervention Facilitator, Lead Tutorial Teacher, Classroom Support, Data Analysis, PLC Meetings, K-5 Resource and support
	Name_5: Nicole Ayala
	Title_5: School Counselor
	Email_5: Nicole_Ayala@scps.k12.fl.us
	Responsibilities_5: Student Study, MTSS, Small Group-Social Emotional Resource, Truancy, Social Work, Hospital Homebound, OT/PT, ESE Student Study
	Name_6: Missy Jones
	Title_6: STEAM Coach
	Email_6: melisa_jones@scps.k12.fl.us
	Responsibilities_6: ETF, SMART Lab Teacher, Science Classroom Support, Club Sponsor, K-5 CS202, Blended Learning and Science PLC', News Room equipment and training crew
	Name_7: Jane Millen
	Title_7: Behavior Support Teacher
	Email_7: Jane_millen@scps.k12.fl.us
	Responsibilities_7: Title 1, Family and Community Liaison, Business Partners, Classroom Support, FIN Coordinator.
	Name_16: Kristen Ramkissoon
	Title_16: Principal
	Email_16: Kristen _Ramkissoon@scps,k12.fl.us
	Responsibilities_16: Instructional Leader, Administrative School Budget, PLC Data Chats, SAC, PTA, Classroom and Behavior Support, Parent
and Staff Communication, and Non-Instructional Evaluations/Initiatives.
	Name_17: Ruth Haynes
	Title_17: Reading Instructional Coach
	Email_17: Ruth_Marshall@scps.k12.fl.us
	Responsibilities_17: Review Academic data points, locate/create resources to support standards, provide materials for differentiated
needs.
	Name_18: Melisa Jones
	Title_18: STEAM Coach
	Email_18: melisa_jones@scps.k12.fl.us
	Responsibilities_18: Review Academic data points, locate/create resources to support standards, and provide materials for differentiated needs, Media Center circulation, leads Book Fairs
	Name_19: Danielle Wilson
	Title_19: 3rd Grade Teacer
	Email_19: Danielle_Marriaga@scps.k12.fl.us
	Responsibilities_19: Serve as our school's teacher leader and academic leader.
	Name_20: Bonnie Akard
	Title_20: Instructional Coach
	Email_20: bonie_akard@scps.k12.fl.us
	Responsibilities_20: Review Academic data points, locate/create resources to support standards, provide materials for differentiated instruction.

	Name_21: Nicole Betris
	Title_21: ESE Teacher
	Email_21: nicole_betris@scps.k12.fl.us
	Responsibilities_21: Review Academic data points, locate/create resources to support standards, provide materials for differentiated instruction.

	Topic Area BPIE Indicator 3  Type in Text in the box below: All paraprofessionals receive professional development on ways to support SWDs in general education settings.
	PD Activity_12: Planning - Our ESE Teachers and Instructional Support Teachers will collaborate on best practice strategies to identify differentiated resources that address needs based on student achievement data.

Data Chats- Paraprofessionals will be given the opportunity to meet with students to discuss current data and learning goals.

	BPIE Indicator 1: School data reflect that all SWDs, ages 3-5, receive special education and related services in regular Pre-K 
kindergarten classes.
	BPIE Indicator 2: Administrators ensure collaborative planning time is reflected in general and special educator schedules and instructional
plans.

	BPIE Indicator 3: All paraprofessionals receive professional development on ways to support SWDs in general education settings.
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