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Purpose and Outline of the SIP 

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A 
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system 
initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to 
guide their work throughout the year.  

School Information 

1. Provide the school’s mission statement.

2. Provide the school’s vision statement.



Positive Culture & Environment 

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who 
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder 
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.  

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

4. Describe how the school addresses building a positive school culture and environment.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school.  Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.



Effective Leadership 

8. List the members of the leadership team.  Describe the roles and responsibilities of the team.
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9. List the members of the literacy leadership team.  Describe the roles and responsibilities of the team.

Required Per Rule 6A-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.
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Student Transition and Readiness 

PreK-12 Transition 

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

College and Career Readiness 

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

12. Identify the career and technical education programs available to students.



Every Student Succeeds Act 
Every Student Succeeds Act - ESSA 

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement 
of all students.  ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI 
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by 
the ACCESS for English Language Learners 2.0 assessment.   

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these 
subgroups. 

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%. 

RAISE – Elementary only 
RAISE Language  
Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing 
their focus on literacy support.  The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade 
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified 
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.  

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving 
reading. 

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment. 

3rdgrade  
4th grade 
5th grade 

Subgroups Scoring Below 42% 

1st finding - 
2nd finding - 
3rd finding - 
4th finding - 
5th finding - 



Excellence and Equity Focus on Quality Instruction 
Seminole County Public Schools will strive for excellence in all classrooms for all students.    

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

1. What do we want all students to know and be able to do?
2. How we will know if they learn it?
3. How will we respond when some students do not learn?
4. How will we extend the learning for students who are already proficient?

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate 
learning for students in all subgroups, inclusive of ESSA and RAISE  

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected 
per s. 1003.53(2)(b), F.S. 



Excellence and Equity Focus on Quality of Instruction 

 How will we know if they learn it? 

 How will we respond when some students do not learn? 

 Action Plan 1 

Acceleratin
 
g Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do? 



 How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific) 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Quality of Instruction 

 Action Plan 2 

What do we want all students to know and be able to do? 

 How will we know if they learn it? 

 How will we respond when some students do not learn? 

Supporting Achievement and Learning Growth of Students in Accelerated Courses. 



 How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning 

Excellence and Equity Focus:  Conditions for Learning 

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and 
student conduct.  System focus on continuous improvement of these conditions will benefit student learning. 

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning 



Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 3 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 4 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan 

Complete the following if you will offer PD associated with Action Plan 

Professional Development Action Plan 3  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan 

Complete the following if you will offer PD associated with Action Plan 

Professional Development Action Plan 4  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates 

Excellence and Equity Focus:  Skills for Future Ready Graduates  

Seminole County Public Schools will prepare each student for success in the 21st century by offering rigorous learning environments. 

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers 
and Citizenship 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 5 - Digital Tools 

Describe the actions/strategies that will be implemented to address Action Plan A & B: 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Persons responsible 

Increase in participation and passage of Digital Tools. 

A. Increase Digital Tools attempted by:
B. Increase Digital Tools earned by:                      



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 
Action Plan 6  

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student 
interests. 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No)

Persons responsible 



Excellence and Excellence and Equity Focus  

Action Plan 7 

Describe the actions/strategies that will be implemented to address the Action Plan: 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Persons responsible 



Best Practices for Inclusive Education 

Utilize your school's BPIE to complete the following section of the SIP. 

Best Practices for Inclusive Education (BPIE) 

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources
C. Supports development of short and long term improvement strategies
D. Aligns with the district level BPIE
Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The 
due date of the new BPIE is 3 years of less from the written date.   § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status: 

Indicator Status 
BPIE Indicator 1 – 

BPIE Indicator 2 – 

BPIE Indicator 3 – 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 1   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 

borosksl
Cross-Out



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 2   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 3   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



BPIE PD Plan 

 Topic Area:  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 


	Provide the schools mission statement: The mission of Carillon Elementary School is to ensure that all students acquire the knowledge, skills, and mindsets to be Capable, Connected, Contributing, and Collaborative citizens in our ever-changing world.
	undefined: Carillon Elementary strives to support our students in becoming Capable, Connected, Contributing, and Collaborative members of the community. Our vision is for Carillon Elementary School to be identified as a premier elementary school in Seminole County and recognized for innovating learning environments, engaging instruction, strong relationships, and individualized student success.
	parents can understand: Parent and community feedback was utilized in developing this plan. Feedback was solicited both formally through the use of district (Snapshot) and School (Google Forms) developed surveys. Feedback was also solicited informally through PTA Meetings, SAC Meetings, and school events. The principal will provide a state of the school presentation for all stakeholders that summarizes the key points of the school improvement plan. The presentation will be recorded and shared through our school website to make it accessible to all. The presentation will include contact information in case stakeholders have additional questions.
	Describe how the school addresses building a positive school culture and environment: Carillon Elementary utilizes a multi-faceted approach to building positive relationships, communicating our mission and vision, and keeping parents informed of student progress. Teachers and staff members communicate with parents on a daily basis and hold parent/teacher conferences on a consistent basis to address student needs. Administration sends out a newsletter (both electronically and hard copy) at the beginning of every month and a general letter at some point during the middle of each month to keep parents informed on the many happenings at our school. Social media accounts and websites are updated on a regular basis in order to keep parents informed of school events and opportunities.
	universities social services and business partners: Administration Team: The Administration team will facilitate and support the school-wide implementation of our school-wide practices for PBIS.
Teachers: Teachers create a positive classroom that includes establishing clear expectations, predictable classroom routines, and an effectively designed classroom for learning.
Parents: Parental involvement is crucial in supporting a positive home to school connection. Parents can support school efforts by providing a safe and supportive environment for students, modeling positive behaviors, regular attendance, and participating in school events and activities.
Students: Students will be active participants in their learning and modeling good citizenship expectations.
	pupil services: Carillon Elementary faculty and staff members utilize a proactive approach to meeting the needs of all students. Students experiencing difficulties are met with compassion and understanding. Teachers requesting assistance for students are given a menu of options for helping which may include counseling groups, mentoring, or activity participation. Carillon Elementary uses an Early Warning System as part of the Multi-Tiered System of Support to ensure that students with needs are being identified and supported. All staff will be trained in Restorative Practices and will promote these tenants. 
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Carillon Elementary supports incoming Kindergarteners by hosting a Kindergarten Informational session and campus tour led by student ambassadors. In addition, Exceptional Education students work in collaboration with general education teachers to support them in the least restrictive environment. Students transitioning from another educational institution are welcomed and monitored by school administrators. Parents are offered opportunities to become partners in education.  Carillon Elementary collaborates with our feeder middle schools to provide the following: 1. Informational assembly led by both principals, 2. Support with middle school class selection led by the feeder school counselor(s), 3. Promote and communicate upcoming middle school events, including open houses.  Parents with students that have an Individual Educational Plan (IEP) and 504 Plan are invited to the articulation meeting between schools to address student services and transition needs to help them be successful in middle school.
	community organizations: Carillon Elementary has developed strong relationships with the community. Community volunteers are encouraged to visit and participate in many
activities around campus to enhance college and career awareness. Numerous volunteers are utilized during our SPACE TEAMS (a school-wide
enrichment program) to allow students a chance to learn about various topics and subjects related to Science, Technology, Engineering, Arts, and
Mathematics.
	12 Identify the career and technical education programs available to students: Students at Carillon Elementary participate in a program called SPACE TEAMS (Students Pursuing a Culture of Excellence through Technology,
Engineering, Arts, Mathematics, and Science.) Each student chooses from an extensive list of elective courses to enrich their learning experience.
	What do we want all students to know and be able to do: Students will be able to demonstrate understanding of grade level benchmarks in all content areas. Students with disabilities will have IEP goals aligned to skills related directly to benchmarks and demonstrate understanding of grade level benchmarks in all content areas. 
	How will we know if they learn it: Teachers will work in PLCs to examine formative and summative assessments and student work products to determine if the benchmarks were met. PLCs will plan for high level core instruction based on student data and continually measure student progress. Case managers will work in PLCs to examine the progress of students with IEPs.
	How will we respond when some students do not learn: Teachers will work in PLCs to analyze student data, determine areas of specific needs, and design instruction to address these needs. During core instruction, teachers will deliver differentiated instruction that includes engagement strategies, re-teaching, grouping, guided reading, and tiered interventions. In addition, Carillon uses Earth Time, a block of time in the morning and in the afternoon, to provide targeted and tiered ELA and Math intervention focusing on areas where students show a need. Students scoring in the lowest 30% will be invited to participate in tutoring during and beyond the school day.
	How will we extend the learning for students who are already proficient: Teachers will work in PLCs to analyze student data, determine areas where students need an extension of learning, and design instruction to address these needs. During core instruction, teachers and coaches will deliver differentiated instruction that includes enrichment and extension activities as part of centers and teacher-led small group instruction. In addition, Carillon uses Earth Time, a block of time in the morning and in the afternoon, to provide targeted enrichment in ELA and Math explicitly based on students' learning extension needs. 
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: This strategy will be monitored through PLC and teacher data chats, PLC notes, lesson plans,  and classroom observations.
	for this Action Plan please utilize Additional PD Plan pages: No
	Persons responsible: Administration, Instructional Coaches, Teacher Leaders, Teachers, ESE Teachers/Case Managers
	What do we want all students to know and be able to do_2: Students will be able to demonstrate understanding of benchmarks associated with RAMP 4 & 5 Math. Student identified as Advanced Opportunity and scoring level 3 and above in the previous years' Math F.A.S.T. will be able to demonstrate understanding of benchmarks associated with RAMP 4 & 5 Math. 
	How will we know if they learn it_2: RAMP teachers will work in PLCs to examine formative and summative assessments and student work products to determine if the benchmarks were met. PLCs will plan for high level core instruction based on student data and continually measure student progress. Teachers, coaches, and administration will examine performance data of students identified as Advanced Opportunity. 
	How will we respond when some students do not learn_2: RAMP teachers will work in PLCs to analyze student data, determine areas of specific needs, and design instruction to address these needs. During core Math instruction, teachers will deliver differentiated instruction that includes engagement strategies, re-teaching, grouping, and other interventions. In addition, Carillon uses Earth Time, a block of time in the morning and in the afternoon, to provide targeted RAMP Math intervention focusing on areas where students show a need. Students showing a need will be invited to participate in RAMP tutoring beyond the school day.
	How will we extend the learning for students who are already proficient_2: Teachers will work in PLCs to analyze student data, determine areas where students need an extension of learning, and design instruction to address these needs. During core instruction, teachers and coaches will deliver differentiated instruction that includes enrichment and extension activities as part of centers and teacher-led small group instruction. Carillon teachers will engage students in extension activities that could include individualization, leadership opportunities, project-based learning, curriculum compacting, and consultation with the teacher designated as the gifted facilitator. In addition, Carillon uses Earth Time, a block of time in the morning and in the afternoon, to provide targeted enrichment in Math explicitly based on students' learning extension needs. 

	What evidencedata will there be to reflect monitoring for this strategyaction: This strategy will be monitored through PLC and teacher data chats, PLC notes, lesson plans,  and classroom observations.
	for this Action Plan please utilize Additional PD Plan pages_2: No
	Persons responsible_2: Administration, Instructional Coaches, Teacher Leaders, Teachers, Teachers of Gifted
	Action Plan 3: Carillon Elementary will conduct a Restorative Practice School-Wide Training.
	undefined_2: Upon review of the Restorative Practice Relationship Plan, the faculty will provide feedback and the final Relationship Plan will be implemented. Carillon will adopt 2 practices selected by the faculty; one practice will include Proactive Circles. Each class will participate in weekly proactive circles to build positive and trusting relationships among students and between teachers and students.   
	What evidencedata will there be to reflect monitoring for this strategyaction_2: This strategy/action will be monitored through PD reflections, lesson plans, classroom walk-throughs, MTSS, discipline data, and student and staff surveys.
	When will this actionstrategy take place: August 2023- May 2024
	Deliverable due dates: October 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible_7: Elizabeth Darcy
	Action Plan 4: Carillon Elementary will cultivate Collective Responsibility by revamping Positive Behavior and Intervention Supports (PBiS).
	undefined_3: Carillon Elementary will recruit leaders and committee members to revamp PBiS with fidelity, aiming for implementing all elements of a PBiS Gold School restarting with  Tier 1, https://flpbis.cbcs.usf.edu/tiers/tier1.html.
	What evidencedata will there be to reflect monitoring for this strategyaction_3: This strategy/action will be monitored through PD reflections, lesson plans, classroom walk-throughs, MTSS, discipline data, and student and staff surveys.
	When will this actionstrategy take place_2: August 2023- May 2024
	Deliverable due dates_2: October 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_8: Mae Boza
	Action Plan 3_2: Carillon Elementary will conduct a Restorative Practice School-Wide Training.
	PD Activity_5: "Restorative Practices is a philosophy focusing on building positive relationships and providing opportunities for community members to take responsibility for their behavior while remaining connected to the community."
	Dates_5: August 8, 2023
	How will PD Activity improve instruction and use of assessment data_5: An intentional Restorative approach fosters a compassionate, relationship-centered culture. Participants will establish trusting relationships with their students creating positive conditions for learning. 
	PD Participants_5: All Staff
	Persons responsible_9: Elizabeth Darcy, Mae Boza, Teddy Adames
	Action Plan 4_2: Carillon Elementary will conduct a PBiS Refresh.
	PD Activity_6: Teachers will participate in a PD rotation during Pre-Plan and again in January to refocus efforts on promoting positive behavior supports school-wide. Participants will review school-wide expectations for the various environments and commit to recognizing students who consistently meet these expectations.
	Dates_6: August 2023- May 2024
	How will PD Activity improve instruction and use of assessment data_6: PBiS strategies and school-wide expectations help support classroom management and student motivation, both which impact student learning.
	PD Participants_6: Teachers and Instructional Support Staff
	Persons responsible_10: Administration, Mae Boza
	undefined_5: Carillon Elementary counselors, teachers, and administrators provide advisement and awareness of accelerated and middle school course work beginning in early spring to our students and families through classroom meetings, email communications, and information events. Carillon administrators, counselors and teachers collaborate with our feeder middle schools to provide the following: 1. Informational assembly led by both principals providing awareness of acceleration and middle school coursework, 2. Support with middle school class advisement and selection led by the feeder school counselor(s), 3. Promote and communicate upcoming middle school events, including open houses, 4. Parents with students that have an Individual Educational Plan (IEP) and 504 Plan are invited to the articulation meeting between schools to address student services and transition needs to help them be successful in middle school and provide advisement regarding accelerated and middle school coursework.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: This strategy will be monitored through reviewing Elementary and Middle School counselor presentations to students and parents, as well as email and other communications that provide the information about accelerated coursework. 
	When will this actionstrategy take place_4: February- May 2024
	Deliverable due dates_4: February- May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_13: Administration, Counselors, Teachers, and Instructional Coaches
	Action Plan 7: Provide students Purpose, Passion, and Play through enrichment opportunities during SPACE TEAMS on Wednesdays.
	undefined_6: Students will have the oportunity to choose a STEAM based activity to participate for 30 minutes every Wednesday to help them explore Purpose and Passion through Play.
	Deliverable due dates_5: September 2023 and January 2024
	Will professional development be needed Yes or No: No
	When will this actionstrategy take place_5: 10-week enrichment sessions will take place per semester.
	What evidencedata will there be to reflect monitoring for this strategyaction_6: Student surveys report increased engagement and enrichment opportunities. Administration and other stakeholders will monitor for increased passion, purpose, and play through walk-throughs and observations. 
	Persons responsible_17: Administration, ETF and Enrichment Coordinator
	Topic Area  BPIE Indicator 1  Type in Text in the box below: All special education teachers are full, collaborative members of a general education curriculum team. 
	undefined_7: Allow exceptional education teachers to provide feedback on grade level participation.
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Feedback will be collected using a survey and then analyzed to determine adjustments.
	When will this actionstrategy take place_6: August 2023
	Deliverable due dates_6: August 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Administration and School Counselors
	Topic Area BPIE Indicator 2  Type in Text in the box below: General and special education teachers use regularly scheduled collaborative planning time to clarify their roles and responsibilities while planning effective instruction and assessment for all students.
	undefined_8: Build a structured schedule that allows ESE teachers to provide support facilitation services within the general education classroom.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: The schedule and student data will serve as evidence of this strategy.
	When will this actionstrategy take place_7: Schedule will be adjusted as needed throughout the school year.
	Deliverable due dates_7: Ongoing
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: 
	Persons responsible_20: Administration, Classroom, and ESE Teachers
	undefined_9: Create a Master Schedule for Inclusion
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Creation of a master schedule.
	When will this actionstrategy take place_8: July and August 2023
	Deliverable due dates_8: July 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: 
	Persons responsible_21: Administration
	Topic Area: All BPIE Topics
	Dates_12: on-going
	How will PD Activity improve instruction and use of assessment data_12: By learning about the 6 Collaborative Teaching Models, teachers can collaborate to determine the best method to use to impact student learning and growth. 
	PD Participants_12: All teachers that work with SWD
	Persons responsible_22: Mae Boza
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: 5th grade students will have the opportunity to practice and attempt to earn a digital tools certification during bonus or media rotation. 
	Deliverable due dates_3: February 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No
	When will this actionstrategy take place_3: Ongoing and completed by May 2024
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Carillon Elementary will reflect and monitor this strategy by documenting participation and recording passing scores of students who particpate in digital tools assessments. 
	Persons responsible_12: Administration, Teachers, and Coaches
	Text6: 20%
	Text7: 10%
	1st finding: Students With Disabilities (SWD)
	2nd finding: 
	3rd finding: 
	4th finding: 
	Text1: 
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	School Name: Carillon Elementary
	Name: Elizabeth Darcy
	Title: Principal
	Email: elizabeth_darcy@scps.k12.fl.us
	Responsibilities: Mrs. Darcy is the instructional leader of the school and is ultimately responsible for completing both the mission of the school and the district. The principal is responsible for the safety, relationships, and achievement of students and faculty/staff. 
	Name_2: Teddy Adames
	Title_2: Assistant Principal
	Email_2: teddy_adames@scps.k12.fl.us
	Responsibilities_2: Mrs. Adames’ responsibilities are to assist the principal in being the instructional leader for the school. Her responsibilities include, but are not limited to custodial and facility supervision, literacy instruction and planning, evaluations, testing, dual language, schedule creation and data analysis. 
	Name_3: Mae Boza
	Title_3: Assistant Principal
	Email_3: Bozama@scps.k12.fl.us
	Responsibilities_3: Mrs. Boza's responsibilities are to assist the principal in being the instructional leader for the school. Her responsibilities include, but are not limited to custodial and facility supervision, literacy instruction and planning, evaluations, testing, dual language, schedule creation and data analysis. 
	Name_4: Jennifer Flora
	Title_4: Certified School Counselor
	Email_4: jennifer_flora@scps.k12.fl.us
	Responsibilities_4: Mrs. Flora serves the schools and student needs by fulfilling the responsibilities that include, but are not limited to, assisting students in crisis, supervising and coordinating the SST schedule, and helping teachers who serve students with exceptionalities. 
	Name_5: Amy Osbun-Rapp
	Title_5: Certified School Counselor
	Email_5: osbunram@scps.k12.fl.us
	Responsibilities_5: Ms. Osbun-Rapp serves the schools and student needs by fulfilling the responsibilities that include, but are not limited to, assisting with students in crisis, supervising and coordinating the MTSS process, and helping teachers who serve students struggling to make progress. 
	Name_6: Cynthia Hill
	Title_6: Instructional Coach
	Email_6: cynthia_hill@scps.k12.fl.us
	Responsibilities_6: Mrs. Hill’s responsibilities include, but are not limited to, supporting instructional needs in Math and coordinating the Expanding Academic Readiness and Targeted Help (EARTH) blocks at Carillon. As a coach is responsible for completing the coaching cycles with K-5 teachers.
	Name_7: Tracy Robinson
	Title_7: Instructional Coach
	Email_7: robinstz@scps.k12.fl.us
	Responsibilities_7: Mrs. Robinson's primary responsibilities include but are not limited to supporting grades 3-5 in ELA. As a coach she is responsible for completing the coaching cycles with 3-5 teachers. Carillon. Mrs. Robinson supports grades 3-5 in ELA. As a coach is responsible for completing the coaching cycles with 3-5 teachers. 
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