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Purpose and Outline of the SIP 

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A 
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system 
initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to 
guide their work throughout the year.  

School Information 

1. Provide the school’s mission statement.

2. Provide the school’s vision statement.



Positive Culture & Environment 

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who 
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder 
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.  

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

4. Describe how the school addresses building a positive school culture and environment.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school.  Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.



Effective Leadership 

7. List the members of the leadership team.  Describe the roles and responsibilities of the team.
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8. List the members of the literacy leadership team.  Describe the roles and responsibilities of the team.

Required Per Rule 6A-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name                                                                            Title                                                    Email
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9. Describe the role of the literacy coach in meeting the needs of students, faculty, and families? 



Student Transition and Readiness 

PreK-12 Transition 

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

College and Career Readiness 

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

12. Identify the career and technical education programs available to students.



Every Student Succeeds Act 
Every Student Succeeds Act - ESSA 

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement 
of all students.  ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI 
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by 
the ACCESS for English Language Learners 2.0 assessment.   

Schools with subgroups scoring below 41% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these 
subgroups. 

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 41%. 

Subgroups Scoring Below 41% 

1st finding 
2nd finding 
3rd finding 



Excellence and Equity Focus on Quality Instruction 
Seminole County Public Schools will strive for excellence in all classrooms for all students.     
 
A. Lessons aligned to state academic standards with the goal of mastery by the end of the course 
B. Ongoing feedback loops between leadership, teachers, students, and families  
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions: 
 
          1. What do we want all students to know and be able to do? 
          2. How we will know if they learn it? 
          3. How will we respond when some students do not learn? 
          4. How will we extend the learning for students who are already proficient? 
 
Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate 
learning for students in all subgroups, inclusive of ESSA and RAISE  

 
All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected 
per s. 1003.53(2)(b), F.S. 
 
 
 
 

  



Excellence and Equity Focus on Quality of Instruction 

Action Plan 1A – Identified Area 1  

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No) 
 

When will this action/strategy take place? 

Deliverable due dates 

Persons responsible 



Excellence and Equity Focus on Quality of Instruction 

Action Plan 1B – Identified Area 2  

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

Deliverable due dates 

Persons responsible 



Excellence and Equity Focus on Quality of Instruction 

Action Plan 2 – Professional Learning Communities 

What do we want all PLCs to know and be able to do?  

How will we know if they are accomplishing it? 

How will school leaders respond when teachers need support? 

 How will we extend professional learning for teachers? 

Will professional development be needed? (Yes or No) 
 

Increase the effectiveness and functionality of all Professional Learning Communities. 



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan 

 Action Plan 2  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Increase the effectiveness and functionality of all Professional Learning Communities. 



Excellence and Equity Focus on Conditions for Learning 

Excellence and Equity Focus:  Conditions for Learning 

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and 
student conduct.  System focus on continuous improvement of these conditions will benefit student learning. 

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning 



Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 3 - Building relationships that lead to students having a trusted adult on campus  

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No)  

When will this action/strategy take place? 

Deliverable due dates 

Persons responsible 



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 4 - Proactive Measures to Address Student Behaviors 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

Deliverable due dates 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan 

Complete the following if you will offer PD associated with Action Plan 4. Action Plan 4  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates 

Essential Instructional Priority #3:  Skills for Future Ready Graduates - 

Seminole County Public Schools will prepare each student for academic and career success in the 21st century by offering relevant real-world experiences and a 
rigorous learning environment. 

A. Develop and implement programs, coursework, and opportunities to support the real-world application of the Skills for Future Ready Graduates through active
involvement in and pursuit of college, career, and /or military.

B. Provide advisement, resources, course progressions and targeted support for Advanced Placement, International Baccalaureate, dual enrollment, and/or
coursework that leads to industry certification.

C. Prepare and support all students to graduate with their age‐appropriate cohort.

SCPS high schools review feedback reports on graduation rate, acceleration and post-secondary success per s. 1008.37(4), F.S. 
The below action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: A.1, B.2.6-7, C. High 1-2 and designed to 
accelerate learning for students in all subgroups, inclusive of ESSA.  



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 5 – College and Career Acceleration 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

Deliverable due dates 

Persons responsible 

Increase student access and performance on Advanced Placement, Inter baccalaureate, Dual Enrollment and Industry Certifications to 
achieve 100% College and Career Acceleration by 2025. 
• Increase College and Career Acceleration for students who are Hispanic/Latino in the Class of 2024 by 5%
• Increase ePathways “What’s Your E?” course enrollments for Black males by 10%
• Retain 60% of Business Communications and Technology students into Accounting Applications 1 for 2024-25 School Year.
• Retain 60% of Accounting Applications 1 students into Economics and Finance for 2024-25 School Year.



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 6 – Operation Graduation - ELA 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No)  

When will this action/strategy take place? 

Deliverable due dates 

Persons responsible 



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 7 – Operation Graduation - Mathematics 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No)  

When will this action/strategy take place? 

Deliverable due dates 

Persons responsible 



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 8 – Graduation Readiness – Grades 9 – 11 English Language Arts (ELA) 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

Deliverable due dates 

Persons responsible 

Create instructional strategies and assessment-based alignment to increase the percentage of students in grades 9-11 demonstrating 
proficiency that will lead to their ELA assessment graduation requirement. • Increase FAST ELA Proficiency for students in Class of 2026 who are on 
Free-or-Reduced Lunch from 40% (9th Grade FAST) to 50% (10th Grade FAST). • Decrease the number of Class of 2025 students needing an ELA 
concordant score from 358 to 90. • Improve student achievement in Pre-AP 9th grade from 55% to 60%. • Improve student achievement in Pre-AP 10th 
from 50% to 60%. • Reduce the number of ELL students in the Class of 2025 who need a Reading concordant score from 61 to 30.  



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 9 - Graduation Readiness – Grades 9 – 11 Mathematics 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

Deliverable due dates 

Persons responsible 

Create instructional strategies and assessment-based alignment to increase the percentage of students in grades 9-11 demonstrating proficiency that 
will lead to their Math assessment graduation requirement. 

• Increase Math Proficiency for students in the Class of 2026 who are on Free-or-Reduced Lunch from 19% (9th Grade Algebra 1 EOC) to 40% 
(10th Grade ONLY Geometry EOC).
• Decrease the number of Class of 2025 students needing a Math concordant score from 170 to 50.



Excellence and Excellence and Equity Focus  
Action Plan 10 

Describe the actions/strategies that will be implemented to address the Action Plan: 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Persons responsible 



Best Practices for Inclusive Education 

Utilize your school's BPIE to complete the following section of the SIP. 

Best Practices for Inclusive Education (BPIE) 

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources
C. Supports development of short and long term improvement strategies
D. Aligns with the district level BPIE
Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The 
due date of the new BPIE is 3 years of less from the written date.   § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status: 

Indicator Status 
BPIE Indicator 1 – 

BPIE Indicator 2 – 

BPIE Indicator 3 – 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 1  

Describe the actions/strategies that will be implemented to address the focus area: 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 2  

Describe the actions/strategies that will be implemented to address the focus area: 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 3  

Describe the actions/strategies that will be implemented to address the focus area: 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Persons responsible 


	Provide the schools mission statement: The mission of Lake Brantley High School is to ensure that all students acquire the knowledge, skills, and attitudes necessary to be successful in adult life.
	undefined: The vision of Lake Brantley High School is to empower its students to achieve individual success through Respect, Responsibility, and a Readiness to Learn.
	parents can understand: Lake Brantley High School will create a narrated slideshow presentation for parents and the community with relevant data from state and national assessments, 5 Essentials, School Safety, and Snapshot Surveys. The presentation will also review the draft goals and actions/strategies for the plan. This slideshow will be shared with the SAC and PTSA members, as well as on the school website and through social media. We will establish a feedback survey for families and the community to share their thoughts on the draft plan, which will then be considered for amendments as appropriate. Then, the final draft will be presented to the PTSA and SAC committees before submission to the Assistant Superintendent.
	Describe how the school addresses building a positive school culture and environment: Lake Brantley High School creates and reinforces a positive school culture and environment through engaging our diverse student population in a myriad of both curricular and extracurricular offerings that respond to their interests and backgrounds. This includes traditional extracurricular activities, such as athletics, fine and performing arts, and academic honor societies, as well as strong cultural and leadership organizations, such as Young Men and Women of Excellence, Latinos in Action, Peer Inclusion Team (PIT Crew), Peer Counselors, Student Athlete Leadership Team, and the Student Government Association. All of these are organized under a collaborative Inter-Club Council, which is empowered to work together to address schoolwide issues and create a student-centered campus culture where all can find success.
	universities social services and business partners: The Lake Brantley School Advisory Council, Parent-Teacher-Student Association, Inter-Club Council, and Student Government Association are the central internal stakeholder groups at Lake Brantley High School. These groups are the primary method for collaboration in school improvement and creating two-way feedback between school leadership and other school stakeholders. Beyond these groups, the broader extracurricular community and leadership (Fine Arts, Performing Arts, Career and Technical Education, academic honor societies, etc.) gives each student a niche on campus where they can build relationships with peers and adults. They, in turn, create partnerships throughout Altamonte Springs and Longwood. Through this diffuse organization of involvement and leadership, school-based stakeholders are involved in determining the direction of the greater campus community.
	pupil services: Lake Brantley High School offers students several resources, both active and passive, aimed at meeting their social-emotional needs. In addition to student service organizations dedicated to this cause, including the Peer Inclusion Team (PIT Crew) and Peer Counselors, Lake Brantley is lucky to have a District Mental Health Counselor, a School Social Worker, a team of New Horizon’s counselors, and a School Psychologist as part of our student mental health team. Beyond responding to immediate or significant social-emotional needs of individual students, these individuals also collaborate with Certified School Counselors, administrators, and teachers in providing interventions to students through our MTSS and ESE Student Study processes. We also provide passive resources across campus, including in our Student Services office, social media, bulletin boards, and school website.
	Name: Brian Blasewitz
	Title: Principal
	Email: blasewbz@myscps.us
	Responsibilities: Campus-wide executive leadership, school safety and security, budgeting and allocations, primary community stakeholder liaison, and supervising all other functions of a comprehensive high school
	Name_2: Donald Fields
	Title_2: Assistant Principal
	Email_2: fieldsdb@myscps.us
	Responsibilities_2: Exceptional Student Education, Performing Arts, School Advisory Council, Parent-Teacher-Student Association, Transition Program, School Improvement Plan, Student Leadership, MTSS and Interventions, SAFE Team/Threat Assessment Vice-Chair
	Name_3: Mariette Herro
	Title_3: Assistant Principal 
	Email_3: herromf@myscps.us
	Responsibilities_3: Student Services, Master Schedule, Academy of Finance, Academy of Creative Design and Entertainment, Career and Technical Education, Fine Arts, State and National Testing, Advanced Opportunities, Student Registration, At-Risk and Credit Recovery Program, Technology
	Name_4: Jeralee McIntyre
	Title_4: Assistant Principal
	Email_4: mcintyj1@myscps.us
	Responsibilities_4: Social Studies, Physical Education, Health and First Aid, Athletic Training, Air Force JROTC, Discipline, Teacher Certification and Compliance, Teacher Induction Program, Interns and Student Teaching, Inventory, Textbooks, Department Chairs, Open House
	Name_5: Rachel Menta
	Title_5: Assistant Principal
	Name_6: Jose Sanchez
	Title_6: Assistant Principal
	Name_7: Patricia Reyes
	Title_7: School Administrative Manager
	Name_8: Brian Shafer
	Title_8: School Administrative Manager
	Name_9: Amanda Goe
	Title_9: Director of Student Services
	Name_10: Stephanie Sully
	Title_10: Testing Coordinator
	Email_10: obriense@myscps.us
	Responsibilities_10: State and National Testing, Civic Literacy Examination, Operation Graduation Coordinator, Wellness Coordinator, Student Organizations
	Name_16: Brian Blasewitz
	Title_16: Principal
	Email_16: blasewbz@myscps.us
	Responsibilities_16: Leads campus culture and focus on interdisciplinary literacy; supervises assistant principals
	Name_17: Rachel Menta
	Title_17: Assistant Principal
	Email_17: miracorm@myscps.us
	Name_18: Rachel Farrell
	Title_18: Literacy Coach
	Describe the role of the literacy coach in meeting the needs of students faculty and families  New Question: The Lake Brantley Literacy Coach coordinates reading interventions across campus, including in English and Reading classrooms, pull-out resource rooms, and in core content classrooms focused on Disciplinary Content Area Literacy.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: We provide our transition students with separate orientations at the beginning of school, conduct class meetings the first few months of school, and do individual credit checks by each of our Certified School Counselors in the Spring.
	community organizations: Lake Brantley High School provides incoming freshmen and parents with a curriculum fair with information about CTE, Advanced Placement (AP) courses, and our Programs of Emphasis. We also offer opportunities for all students and parents to gather specific information about advanced level courses, such as AP Biology, AP Human Geography, and AP Computer Science to encourage students to enroll in higher level classes. Lake Brantley High School Certified School Counselors host a College Information Night and a Financial Aid Night. Counselors hold a quarterly event in which parents and guardians can have "Coffee with the Counselors," receive useful information about academics and graduation requirements, and have an opportunity to ask questions. Various courses assist students in college and career readiness, such as resume writing, job shadowing, and internship opportunities that are often available through business and community partnerships. Our Student Services team has also added lunchtime office hours in the campus restaurant for student check-in meetings.
	12 Identify the career and technical education programs available to students: Lake Brantley High School offers Cosmetology, Early Childhood Education, Construction, Drafting, Web Design, Interior Design, and TV Production. In addition to these CTE courses, we also offer two Programs of Emphasis: The Academy of Finance and the Academy of Creative Design and Entertainment. In conjunction with the Academy of Finance, we have partnered with Addition Financial Credit Union, to have a student-run branch on campus. Our students can also earn certification through a variety of courses, such as InDesign, QuickBooks, Photoshop, and Microsoft Suite. In the Academy of Creative Design and Entertainment, students can pursue industrial certification in Digital Audio Production. Lake Brantley is also the only school offering a Water Treatment program, which works with the City of Altamonte to offer our students a job in water treatment upon completion of this program and graduation from high school.
	1st finding: : Students with Disabilities
	2nd finding: 
	3rd finding: 
	Action Plan 1A  Identified Area 1 be sure to identify the area of need and set a target data point  Emphasis on subgroups and ESSA: Increase Algebra 1 Proficiency for Students with Disabilities from 5% to 10%.
	undefined_3: • Establish a pull-out Resource Room for direct, standards-based interventions with an ESE teacher. 
• Create a targeted focus group of 12-15 students with disabilities based on teacher observations to track and discuss explicitly in Algebra 1 and Foundations PLC.
	What evidencedata will there be to reflect monitoring for this strategyaction: Unit tests, quarterly exams, progress monitoring assessments, course grades
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages: No
	When will this actionstrategy take place: Resource Room established by the end of August 2023, operating throughout the year. Identify students for Algebra 1 Focus Group by September 22, 2023, and meet to review data biweekly.
	Deliverable due dates: September 22, 2023
	Persons responsible: Jose Sanchez and Donald Fields
	Action Plan 1B  Identified Area 2 be sure to identify the area of need and set a target data point  Emphasis on subgroups and ESSA: Increase Grade 9 Reading Proficiency for Students with Disabilities from 14% to 20%
	undefined_4: • Establish a pull-out Resource Room for reading extension interventions assigned by ELA and Reading teachers and facilitated by an ESE teacher. • Establish an ongoing partnership between Reading/ELA/Support Facilitation Teachers as a shared PLC to analyze individual student progress and provide enrichment or remediation as necessary to increase achievement. • Monitor student data through Achieve 3000 + Achieve 3000 Word Studio, FAST PM 1 & 2, Write Score, Benchmark Assessments, data chats, PSAT Scores, FAST/EOC Scores, celebration of student success.
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Achieve 3000 + Achieve 3000 Word Studio, FAST PM 1 & 2, Write Score, Benchmark Assessments, data chats, PSAT Scores, FAST/EOC Scores
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_2: No
	When will this actionstrategy take place_2: Reading/ELA/Support Facilitation PLC established during Pre-Planning, meeting weekly. Resource Room established by the end of August 2023, operating throughout the year.
	Deliverable due dates_2: October 7, 2023
	Persons responsible_2: Rachel Menta and Donald Fields
	What do we want all PLCs to know and be able to do Maximum of 3 actions: • Planning, implementing, and tracking common formative assessments
• Analyzing common formative assessment data collaboratively
• Utilizing common formative assessment data to improve instruction throughout PLC
	How will we know if they are accomplishing it: • Common formative assessment data, analysis, and action plans
• Observing PLCs during discussions of common assessment data and instructional planning
• Evaluating county and state summative assessment data
	How will school leaders respond when teachers need support: • Literacy Coach will provide Professional Development for creating standards-based common formative assessments
• Administrators participate directly in PLCs during data analysis
	How will we extend professional learning for teachers: Literacy Coach will provide focused Professional Development in data analysis, spreadsheet tools, and measuring subgroup disparities.
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_3: Yes
	PD Activity_3: State-Assessed Courses and Industrial Certification Courses PLC Cohort with Literacy Coach
- Focus on taking data analysis of formative and summative assessments to next level, beyond overall proficiencies and class averages to subgroup and individual student data
- Differentiation and intervention strategies, especially for those of students of color, students with disabilities, and students coming from poverty.
Non-State-Assessed Courses PLCs
- Meet quarterly with Literacy Coach to address specific needs related to content area literacy and disciplinary functional fluency
	Dates_3: State-Assessed and IC: Monthly; Non-State-Assessed: Quarterly
	Action Plan 4 Proactive Measures to Address Student Behaviors: • Reduce percent of overall population disparity in assigned suspensions for Black Males from a 3.14 (6% of population, but 18% of suspensions) to a 2.0 (6% of population, down to 12% of suspensions).
• Reduce total number of repeat offenders (3+ referrals) who are on Free-or-Reduced Lunch by 5%, from 103 to 97.
	undefined_6: • Adding an additional School Safety Guard to interact with students during classes, between classes, at lunch, etc.
• Changing the bell schedule to reduce the amount of transition times and unstructured student time on campus (fewer opportunities for misconduct, tardies, etc.)
• Provide Administrators with PD on having conversations around disparities through Conditions for Learning.
• Continue to formalize tardy tracking and interventions
• Establish a high-risk group schoolwide Teacher-Student Mentoring Program as a Tiered Behavioral Intervention.
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Weekly, monthly, quarterly, and year-to-date discipline data for suspensions and referrals with subgroup analysis
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_5: Yes
	When will this actionstrategy take place_4: Changes to School Security and Bell Schedule during Pre-Planning Conditions for Learning PDs initiated by September 22, 2023 Teacher-Student Mentoring Program established by the end of August 2023 and monitored weekly
	Deliverable due dates_4: October 7, 2023
	Persons responsible_9: Brian Shafer, Patricia Reyes, and Jeralee McIntyre
	Action Plan 4: • Reduce percent of overall population disparity in assigned suspensions for Black Males from a 3.14 (6% of population, but 18% of suspensions) to a 2.0 (6% of population, down to 12% of suspensions).
• Reduce total number of repeat offenders (3+ referrals) who are on Free-or-Reduced Lunch by 5%, from 103 to 97.
	PD Activity_7: The LBHS Leadership Team will invite the SCPS Student Intervention Services MTSS and Curriculum Support Team to provide professional development and ongoing coaching to administrators on engaging teachers in conversations about Conditions for Learning and their impact on students of color and students coming from poverty.
	Dates_7: First meeting before end of September, then one meeting
	How will PD Activity improve instruction and use of assessment data_7: Providing this PD to the LBHS Leadership Team will enable members to engage in challenging conversations regarding racial and socio-economic disparities in outcomes with teachers and staff. The goal will be to build capacity with faculty and staff to respond to behavioral challenges posed by students in a culturally responsive, trauma-informed, and equitable way. This will reduce the instances of discipline referrals and suspensions for students in the targeted subgroups, increasing their time in class receiving instruction.
	PD Participants_7: Principal, Assistant Principals, School Administrative Managers, Deans
	Persons responsible_11: Brian Blasewitz and Rachel Menta
	undefined_7: • Offer College Success elective to all in Class of 2025 who meet the criteria.
• Align and increase industrial certification exam offerings in Cosmetology, TV Production, Leadership (LIA/YM&WOE), Digital Audio.
• Collaborate with LIA and YM&WOE to host a College and Career Readiness Family Night targeting students of color, to include dinner and childcare.
• Include teachers of industrial certification exams in core content PLC professional development on understanding data and tracking subgroup disparities.
• Establish formal communication and collaboration between Certified School Counselors and Career and Technical Education teachers focused on enrolling and retaining students of color in their programs.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Enrollment in applicable courses by students from targeted subgroups; Spring 2024 Next Year Course Requests; Attendees at College and Career Readiness Family Night
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_6: No
	When will this actionstrategy take place_5: Throughout the year; College and Career Family Night by the end of January 2024
	Deliverable due dates_5: January 31, 2023
	Persons responsible_13: Mariette Herro and Amanda Goe
	Action Plan 6  Operation Graduation ELA: 100% of the 2024 Graduation Cohort will earn their ELA testing graduation requirement.
	undefined_8: • Continue our work with SAT/ACT strategies in our English 4 class. 
• Establish a Resource Room for extension of Tier 2 Reading Interventions.
	What evidencedata will there be to reflect monitoring for this strategyaction_6: Class of 2024 FAST Reading, SAT, and ACT testing data
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	When will this actionstrategy take place_6: Daily throughout the year, monitored biweekly
	Deliverable due dates_6: April 1, 2024
	Persons responsible_14: Mariette Herro, Rachel Menta, and Stephanie Sully
	undefined_10: • Include Literacy Coach in 10th Grade ELA PLC.
• Hold 10th Grade ELA and Reading Joint PLC led by Literacy Coach at the end of each quarter to review Benchmark Assessment data.
• Continue our work with SAT/ACT strategies in our ILA 11 class and Developmental Language Arts.
• Establish a Resource Room for extension of Tier 2 Reading Interventions.
• Create a 9th Grade Tracking Group to implement MTSS interventions with fidelity.
• Continue and improve strong collaboration between English, Reading, and Social Studies to focus on interdisciplinary literacy.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: ELA formative and summative assessments, PSAT, SAT, and ACT student performance data
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_9: No
	When will this actionstrategy take place_8: ELA PLC will meet weekly. ELA and Reading Joint PLC will meet at least quarterly. SAT/ACT Strategies taught daily. Resource Room established during Pre-Planning. 9th Grade MTSS Tracking Group identified by September 22nd, monitored biweekly.
	Deliverable due dates_8: September 22, 2023
	Persons responsible_16: Rachel Menta, Rachel Farrell, and Donald Fields
	undefined_11: • Host an after-school Geometry Boost Camp using available funds and community business partner support (materials, dinners) for two weeks prior to the Geometry EOC. • Continue our work with SAT/ACT strategies in our Math for College Liberal Arts and Math for Data and Financial Literacy classes. • Establish a Resource Room for extension of Tier 2 Math Interventions. • Create a 9th Grade Tracking Group to implement MTSS interventions with fidelity.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Geometry formative and summative assessments, PSAT, SAT, and ACT student performance data
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_10: No
	When will this actionstrategy take place_9: Geometry Boost Camp will take place in April and May 2024. SAT/ACT Strategies taught daily. Resource Room established during Pre-Planning. 9th Grade MTSS Tracking Group identified by September 22nd, monitored biweekly. 
	Deliverable due dates_9: May 10, 2023
	Persons responsible_17: Jose Sanchez, Donald Fields
	Action Plan 10: Establish a new baseline of 45% for BEST English Language Arts Learning Gains for the Lowest 25%.
Establish a new baseline of 45% for BEST Mathematics Learning Gains for the Lowest 25%.
	undefined_14: Create an MTSS Focus Group for the Lowest 25% in Reading and Math to track throughout the year. Share MTSS Focus Group for the Lowest 25% Tracking Spreadsheet with all faculty and staff. Meet quarterly with Math and Reading/ELA PLCs to review MTSS Focus Group for the Lowest 25% data and engage in problem solving process to intervene and improve performance.
	Deliverable due dates_10: Create and share MTSS Focus Group for Lowest 25% by August 10th
	Will professional development be needed Yes or No: No
	When will this actionstrategy take place_10: Throughout the year, with quarterly meetings
	What evidencedata will there be to reflect monitoring for this strategyaction_10: Student formative and summative performance data, student grades, student attendance, student discipline
	Persons responsible_24: Donald Fields, Rachel Menta, Jose Sanchez
	Topic Area  BPIE Indicator 1  Type in Text in the box below: School administrators communicate expectations for all school personnel to use person first language in all written and verbal communications.
	undefined_15: Assistant Principals will include this expectation as part of their initial pre-planning meetings with their departments. Assistant Principals will remind school personnel of this expectation regularly and as needed in the moment.
	Deliverable due dates_11: Initial communication of expectation by August 10, 2023
	Will professional development be needed Yes or No_2: No
	When will this actionstrategy take place_11: Throughout the year
	What evidencedata will there be to reflect monitoring for this strategyaction_11: Periodic review of school personnel verbal and written communications
	Persons responsible_26: Donald Fields, Jose Sanchez, Mariette Herro, Jeralee McIntyre, Rachel Menta
	Topic Area BPIE Indicator 2  Type in Text in the box below: Special, electives and career technical education (CTE) teachers have regularly scheduled opportunities to consult with special education teachers and related service providers to implement strategies that support the learning of all SWDs in their classes.
	undefined_16: Assign each ESE teacher with a non-core department to meet with quarterly for consultations
	Deliverable due dates_12: ESE Teacher Department Assignments finalized by August 10, 2023
	Will professional development be needed Yes or No_3: No
	When will this actionstrategy take place_12: Quarterly
	What evidencedata will there be to reflect monitoring for this strategyaction_12: Meeting agendas and participant sign-ins
	Persons responsible_27: Donald Fields
	Topic Area BPIE Indicator 3  Type in Text in the box below: All paraprofessionals have received PD that includes clear descriptions of their work responsibilities and strategies for providing support to SWDs in general education classrooms and natural contexts.
	undefined_17: N/A – Fully implemented
	Deliverable due dates_13: N/A – Fully implemented
	Will professional development be needed Yes or No_4: N/A – Fully implemented
	When will this actionstrategy take place_13: N/A – Fully implemented
	What evidencedata will there be to reflect monitoring for this strategyaction_13: N/A – Fully implemented
	Persons responsible_28: Donald Fields
	School Name: Lake Brantley High School
	BPIE Indicator 1: School administrators communicate expectations for all school personnel to use person first language in all written and verbal communications.
	BPIE Indicator 2: Special, electives and career technical education (CTE) teachers have regularly scheduled opportunities to consult with special education teachers and related service providers to implement strategies that support the learning of all SWDs in their classes.
	BPIE Indicator 3: All paraprofessionals have received PD that includes clear descriptions of their work responsibilities and strategies for providing support to SWDs in general education classrooms and natural contexts.
	BP1: [Partially Almost]
	Dropdown4: [Partially Almost]
	Dropdown5: [Fully]
	Persons responsible_15: Mariette Herro, Jose Sanchez, and Stephanie Sully
	Deliverable due dates_7: April 1, 2023
	When will this actionstrategy take place_7: Daily throughout the year, monitored biweekly
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_8: No
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Class of 2024 Algebra and Geometry EOC, SAT, and ACT testing data
	undefined_9: • Continue our work with SAT/ACT strategies in our Math for College Liberal Arts and Math for Data and Financial Literacy classes. • Host afternoon SAT/ACT Boost Camps two weeks prior to SAT/ACT test dates. • Establish a Resource Room for extension of Tier 2 Math Interventions
	Action Plan 7  Operation Graduation Mathematics: 100% of the 2024 Graduation Cohort will earn their Mathematics testing graduation requirement.
	Persons responsible_8: Mariette Herro and Donald Fields
	Deliverable due dates_3: October 7, 2023
	When will this actionstrategy take place_3: ICC Activity Fairs once a semester, and lunchtime tabling weekly Survey students quarterly “Warm Demander” implementation throughout the year “How Can I Help?” Center established during Pre-Planning
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Survey students on this and other related campus climate questions quarterly
	undefined_5: • Inter-Club Council Student Activities Fairs and Lunchtime Tabling • Survey and track data on this question • Continue “Warm Demander” strategy practice and reinforcement with teachers • Establish a “How Can I Help?” Center outside the campus restaurant where key adults on campus hold lunchtime hours and are available to assist students during their lunches. This will include Certified School Counselors, School Social Worker, District Mental Health Counselor, Assistant Principals, the Principal, Athletic Director, and aspiring teacher leaders.
	Action Plan 3 Building relationships that lead to students having a trusted adult on campus: On School Safety Survey Question “Do you have a trusted adult on campus to talk to if you have a concern?”, increase the percent of students who respond “Yes” or “Definitely Yes” from 76% to 80%.
	Persons responsible_5: Rachel Farrell and Rachel Menta
	PD Participants_3: All teachers, via their PLCs
	How will PD Activity improve instruction and use of assessment data_3: Through improving the implementation of formative assessments and the use of their results, PLCs will be able to improve their differentiation and intervention strategies to ensure all students have equal opportunities to master the content.
	Responsibilities_18: Literacy Coaching, Coordinating Reading Interventions, Placement Testing, Content Area Reading / Disciplinary Reading
	Email_18: farrelre@myscps.us 
	Responsibilities_17: Supervises Literacy Coach, as well as English, Reading, and ESOL Instruction
	Responsibilities_9: Coordinating Student Services events, including Student Orientation and 8th Grade Curriculum Night, Schedule Changes, School Counseling
	Email_9: pierceal@myscps.us
	Responsibilities_8: Athletics, Discipline, Facilities and Rentals, Business Partners Liaison, Fundraising
	Email_7: reyesrpz@myscps.us
	Responsibilities_7: Discipline, School Safety Guards, Conflict Resolution, Student Parking, Custodial Staff, SAFE Team/Threat Assessment Chair, Dropout Prevention, RISE Drop-out Prevention Supervisor
	Email_8: shaferbd@myscps.us
	Responsibilities_6: Principal’s Designee, Mathematics, Science, World Languages, Computer Science, Clerical Staff, Summer School Principal, Attendance and Truancy, Clinic and Student Health and Wellness, Student Records, Risk Management, Equity Coordinator
	Email_6: sancheja@myscps.us
	Responsibilities_5: English, Reading, ESOL, Literacy Coaching, Professional Development, Graduation Coordinator, Pre-Advanced Placement Program, Accreditation
	Email_5: miracorm@myscps.us


