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The mission of the Seminole County Public Schools is to ensure that all students
acquire the knowledge, skills, and attitudes to be productive citizens.
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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system
initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

We Believe..... All children have genius. All children are in charge of their learning. All children can take action to create to change. All children will
contribute to their community. We believe in developing global leaders.

2. Provide the school’s vision statement.

Idyllwilde will close the achievement gap by preparing all students for college/career readiness and success in a global society. * Idyllwilde will support
the SCPS vision that every student will graduate from high school prepared for college/career and become a responsible citizen in the United States of
America. * All students are expected to perform their best academically and socially. * There will be equitable facilities and opportunities for all students.
* The school's faculty/staff will be diverse, innovative, energetic, and dedicated to helping students achieve lifelong academic/social success.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Idyllwilde Elementary Future Ready Academy administration uses feedback from parent surveys, the School Advisory Council, the Magnet Visioning
Committee, and PTA to create the school improvement plan. The draft plan is presented to the School Advisory Council, which primarily consists of
parents, for review before finalizing.

4. Describe how the school addresses building a positive school culture and environment.

Idyllwilde Elementary Future Ready Academy utilizes Restorative Practices to build a strong and accepting school environment among all stakeholders.
Additionally, through the lens of the Leader in Me, we provide stakeholders with meaningful leadership opportunities to improve the school climate and
culture.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Teachers communicate weekly if not daily with families. Parents are always welcomed and encouraged to come to the school. We offer tours and
informational sessions to prospective families. Our front office staff exudes a warm welcome to every family that walks through the front door.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Idyllwilde currently has a full-time mental health counselor, social worker, and dean, to ensure the social emotional needs are met for every student.
Students currently receive individual and group counseling to address their needs. In an effort to make school to home connections our social worker
conducts home visits to provide resources to assist families in the community. Idyllwilde has implemented the research proven "The Leader in Me"
program to teach 21st century leadership and life skills to students and create a culture of student empowerment based on the idea that every student can

be a leader.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
LenoreLogsdon Principal Lenore_Logsdon@scps.k12.fl.us
Responsibilities:

Overseall operation®f the buildingandacademics

Name Title Email
ChuckBennett AssistantPrincipal Chuck_Bennett@scps.k12.fl.us
Responsibilities:

Testing,instruction,behaviordata

Name Title Email
Keith Erickson AssistantPrincipal Keith_Erickson@scps.k12.fl.us
Responsibilities:

Monitor magnetimplementationinstruction,behavior data



Name Title
CristinaOrantes SchoolAdministrationManager
Responsibilities:

Facilities,custodiansparaprofessional&AP program Dividends

Name Title
JulioRivera Dean
Responsibilities:

Discipline, RestorativepracticesPBIS, ThreatAssessment8ullying

Name Title
JulieBiggs IB Coordinator/ELACoach
Responsibilities:

SupportandmodellB implementatiorandELA implementatiorin K-2

Email

Cristina_Hirl-Orantes@scps.k12.fl.us

Email

riverajz6@scps.k12.fl.us

Email

Julie_Biggs@scps.k12.fl.us



Name Title Email

SamanthdNeff Math Coach/Leadein me Samantha_Neff@scps.k12.fl.us

I inhthAaiicAMAAvrAdinAtAr
Responsibilities:

SupportandmodelmathinstructionK-5, Leaderin me Lighthouseteamleader

Name Title Email
RandiVer Steegt ELA Coach/Scienc€oach Randi_VerSteegt@scps.k12.fl.us
Responsibilities:

SupportandmodelELA instructionin 3-5, supportandmodelsciencanstructionkK-5

Name Title Email
StephaniéVright SchoolCounselor Stephanie_Wright@scps.k12.fl.us
Responsibilities:

Studentsupport,counselinggroups,StudentStudy



Name Title Email

[lham Harriz MentalHealthCounselor harriziz@scps.k12.fl.us

Responsibilities:

Providementalhealthsupportandcounselingor studentsandoffer wraparoundservicedor families.

Name Title Email
Mary Lovell SocialWorker lovellmh@scps.k12.fl.us
Responsibilities:

Truancy,counselinghomevisits, supportsstudentsandfamilieswith basicneeds.



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
LenoreLogsdon Principal Lenore_Logsdon@scps.k12.fl.us
Responsibilities:

Overseesotal ELA program

Name Title Email
ChuckBennett AssistantPrincipal Chuck_Bennett@scps.k12.fl.us
Responsibilities:

Assistsprincipalandreadingcoachwith implantationof ELA standards.

Name Title Email
Keith Erickson AssistantPrincipal Keith_Erickson@scps.k12.fl.us
Responsibilities:

Assistsprincipalandreadingcoachwith implementatiorof ELA standards.



Name

JulieBiggs

Responsibilities:

Implementatiorof ELA standards.

Name

RandiVer Steegt

Responsibilities:

Implementatiorof ELA standards.

Title

IB Coordinator/ELACoach

Title

ELA Coach/Scienc€oach

Email

Julie_Biggs@scps.k12.fl.us

Email

Randi_VerSteegt@scps.k12.fl.us



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Studentsn the Voluntary Pre-K (VPK) Progranvisit thekindergarterclassroomsat the endof the schoolyearto learnaboutwhatto expectin
kindergartenDuring the summer studentsnteringkindergartenn selectedritle | SchoolscanattendKinder Campto help prepareghemfor succesén
kindergartenSchoolsoffer Meetthe Teacheibeforeschoolstartsandkindergarterieacherareavailablefor individual conferences.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

A centralcomponenbf the FutureReadyAcademyis therole of strategigpartnershipso advancestudentearningandpreparestudentdor collegeand
careerawarenesddyllwilde is activelyrecruitingbusinesgartnerso supportthe goalsof the schoolandthe magnetBusinesgartnersarebeing
recruitedfor schoolwide eventssuchas"Teach-In".Businesgartnersarealsobeingrecruitedto participatein the SchoolAdvisory Councilandthe
MagnetVisioning Committee The MagnetVisioning Committeeprovidesdirectionon theimplementatiorandgoalsof the magnetprogram.These
goalsincludepreparingall studentdor bothcollegeandcareersAdditionally, Idyllwilde takespridein nurturingconfidencan studentdy maintaining
high expectationgndconveyingthe convictionthatall studentcansucceedn collegeandcareersAs such,studentsaregiventhe opportunityto
participatein computerscienceactivitiesto promotecomputercodingskills thatmayencouragetudentdo pursuea careerin afuture STEM industry.
Fifth gradestudentsaregiventhe opportunityto visit the University of CentralFloridacampusandspeakwith currentstudentsandfaculty. The Leader
in Me programstartsstudentsn the procesof exploringtheworld of work asearlyaskindergartenWith eachlessorntheygainagreaterawarenessf
the natureof work andbeginto form ideasabouttheir future careeroles.

12. Identify the career and technical education programs available to students.

Idyllwilde ElementarySchoolpreparestudentdor careerandtechnicaleducatiorprogramsby cultivatinginterestandfoundationakkills atthe
appropriatdevel. All studentsatldyllwilde arelearningComputerSciencehroughthe computersciencenitiative. Throughthis programstudents
explorethebasicsof computercodingusinginteractivedevices.This programlaysthefoundationfor future careerandtechnicaleducatiorprogramsn
computerscience Additionally studentdavethe opportunityto participatein afterschoolclubsthatsupportfuture careerandtechnicalinterestsOne
existingclubis theroboticsclub. As partof the MSAP grant,moreafter-schoobpportunitieswill beestablishedhis schoolyearaswell asthe
LeadershipAcademywhichwill providein schoolopportunitieor studentgo participatein clubs.



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by
the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these
subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%.

Subgroups Scoring Below 42%

1* finding - Studentsvith disabilities

2" finding - Major racialandethnicgroups(Black)
3" finding -

| 4% finding - |
| 5% finding - |

RAISE — Elementary only

RAISE Language

Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing
their focus on literacy support. The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving
reading.

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment.

3rgrade | [
4™ orade | [
5t grade | [




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

Idyllwilde FutureReadyAcademywantsall studentdo demonstratgradelevel proficiencyin readingwriting, math,andscienceasmeasuredby our state
accountabilityassessments.

How will we know if they learn it?

Classroonwalkthroughst. feedbackin iObservationcoachingcycles,andmonitoringof PLC's,datamonitoringof FAST andiReady.

How will we respond when some students do not learn?

Changesn instructionbasedn formativeassessmemtata,fluid smallgroupinstruction,improvemenbn formativeassessmentsgteachreferto school-wide
tutorial program monitorthroughMTSS.



How will we extend the learning for students who are already proficient?

Idyllwilde ElementaryFutureReadyAcademywill provideadditionalsmallgroupdifferentiatednstructionin corecontentareas.

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

Classroonwalkthroughs& feedbackin iObservationandmonitoringof PLC's,datamonitoringof FAST andiReady.

Will professional development be needed? (Yes or No)

Yes

Persons responsible

LenoreLogsdon,ChuckBennettKeith Erickson,Julie Biggs, RandiVerSteegtSamanthaNeff



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

Idyllwilde ElementaryFutureReadyAcademyhasexpandedccesso the numberof studentsvho receiveaccesso acceleratednathcoursesStudentsvho
qualify for RAMP weredeterminedy their FAST Math PM3 achievement.

How will we know if they learn it?

Classroonwalkthroughs& feedbackin iObservation,coachingycles,andmonitoringof PLC's,datamonitoringof FAST andiReady.

How will we respond when some students do not learn?

Changesn instructionbasedn formativeassessmemtata.fluid smallgroupinstructionsjmprovemenbpn formativeassessmentegteachreferto school-wide
tutorial program,monitorthroughMTSS.



How will we extend the learning for students who are already proficient?

All studentsn acceleratednathcoursesareproficient. Thesestudentswill be providedwith mathcurriculumthatis onegradelevel abovetheir currentgrade
placemenbf 4th or 5th grade.

What evidence/data will there be to reflect monitoring for this strategy/action?

Classroonwalkthroughs& feedbackin iObservationandmonitoringof PLC's,datamonitoringof FAST andiReady.

Will professional development be needed? (Yes or No)

No

Persons responsible

LenoreLogsdon,ChuckBennettKeith Erickson,Julie Biggs,RandiVerSteegtSamanthaNeff



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

BEST Standarddraining

Dates

OneWednesdayermonth

How will PD Activity improve instruction and use of assessment data?

Teachersvill havea deepeunderstandingf eachstandardandPYP unitswill bedevelopedaccordingly

PD Participants

school-wide

Persons responsible

LenoreLogsdon,ChuckBennett Keith Erickson,Julie Biggs, RandiVerSteegtSamanthaNeff



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Restorative Practices

Describe the actions/strategies that will be implemented to address the Action Plan:

Continue partnership with Stetson University and provided Professional Development on the implementation of Restorative Practices.

What evidence/data will there be to reflect monitoring for this strategy/action?

Teachers will conduct morning meetings daily to address concerns and issues in the classroom.

When will this action/strategy take place?

Beginning of the year Pre-Plan and throughout the year.

Deliverable due dates

Ongoing

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Lenore Logsdon, Chuck Bennett, Keith Erickson, Julie Biggs, Randi VerSteegt, Samantha Neff



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4
Student-TeacherTrust

Describe the actions/strategies that will be implemented to address the Action Plan:

Revisitingandrefining restorativepractices

What evidence/data will there be to reflect monitoring for this strategy/action?

Teachersvill conductmorningmeetingsaily to addressoncernsandissuesdn theclassroom.
Teacherwill performrestorativecirclesin their classrooms.
Teacherwill useaffectivestatementsvhenaddressingtudentbehaviorconcerns.

When will this action/strategy take place?

Beginningof theyearPre-Plarandthroughoutheyear

Deliverable due dates

Ongoing
Will professional development be needed? (Yes or No)

Yes

Persons responsible

LenoreLogsdon,ChuckBennettKeith Erickson



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 3

Restorative Practices

PD Activity

Differentiatedprofessionatievelopmenbn restorativepracticesschool-wideandin the classroom.

Dates

Ongoing

How will PD Activity improve instruction and use of assessment data?

Disciplinedatawill decreaselueto morepositiveschoolrelationshipandschoolclimate.

PD Participants

All staff

Persons responsible

LenoreLogsdon,ChuckBennettKeith Erickson



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: 1 studen
B. Increase Digital Tools earned by: 1 student

Describe the actions/strategies that will be implemented to address Action Plan A & B:

Specificcomputersciencenstructionwill be providedto all 5th gradestudenton a weekly specialgotationto ensurehatall studentsareconsistentlyreceiving
instruction.

Deliverable due dates

Ongoing

Will professional development be needed? (Yes or No)
No

When will this action/strategy take place?

2023-24schoolyear

What evidence/data will there be to reflect monitoring for this strategy/action?

Classroonwalkthroughs.

Persons responsible

LenoreLogsdon,ChuckBennettKeith Erickson,Jessicaoff



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:
Collaborationwith zonedmiddle schoolgto discussschedulingoptionsasstudentgransitionout of elementary.

What evidence/data will there be to reflect monitoring for this strategy/action?

Increasan studentsenrollingin advancedniddle schoolmathcourses.
When will this action/strategy take place?
January2024throughMarch2024

Deliverable due dates

March2024

Will professional development be needed? (Yes or No)

Persons responsible

LenoreLogsdon,ChuckBennettKeith Erickson



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The
due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —

School administrators communicate expectations for all school personel to use person first language in all written and verbal . o
PartiallyBeginning

communications.

BPIE Indicator 2 —

Special education teachers are full collaborative members of a general education curriculum team. Partially Beginning

BPIE Indicator 3 —
General and special education teachers use regularly scheduled collaborative planning time to clarify their roles and responsibilities while

. o . Partially Beginnin
planning effective instruction and assessment for all students. yEeq g




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

Schooladministrators communicateexpectationsfor all schoolpersonelto usepersonfirst languagein all written and verbal communications.

Describe the actions/strategies that will be implemented to address the Action Plan:

Administratorswill discusswith stafftheinclusionof person-firstanguageAdministratorswill approvefliers senthomeby staff. Communicatiorthroughschool
messengewill includepersorfirst language

What evidence/data will there be to reflect monitoring for this strategy/action?

Implementatiorstatuswill movefrom partially beginningto partially almoston nextBPIE assessment.

When will this action/strategy take place?

Year-long
Deliverable due dates

Ongoing

Will professional development be needed? (Yes or No)

N

Persons responsible

LenoreLogsdon,ChuckBennettKeith Erickson
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Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2
Specialeducationteachersare full collaborative membersof a generaleducationcurriculum team.

Describe the actions/strategies that will be implemented to address the Action Plan:

Specialeducatiorteachersill attendgradelevel PLCsin additionto Wednesdagfternoonstaff PLCs.

What evidence/data will there be to reflect monitoring for this strategy/action?

Implementatiorstatuswill movefrom partially beginningto partially almoston nextBPIE assessment.

When will this action/strategy take place?

Year-Long
Deliverable due dates

Ongoing

Will professional development be needed? (Yes or No)
N

Persons responsible
LenoreLogsdon,ChuckBennettKeith Erickson



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

General and specialeducationteachersuseregularly scheduledcollaborative planning time to clarify their roles and responsibilitieswhile planning
effectiveinstruction and assessmenfor all students.

Describe the actions/strategies that will be implemented to address the Action Plan:

Specialeducatiorteacherwill attendgradelevel PLCsin additionto Wednesdayfternoorstaff PLCs.

What evidence/data will there be to reflect monitoring for this strategy/action?

Implementatiorstatuswill movefrom partially beginningto partially almoston nextBPIE assessment.

When will this action/strategy take place?

year-long

Deliverable due dates
Ongoing
Will professional development be needed? (Yes or No)

N

Persons responsible

LenoreLogsdon,ChuckBennett Keith Erickson



BPIE PD Plan

Topic Area:

PD Activity

Dates

How will PD Activity improve instruction and use of assessment data?

PD Participants

Persons responsible



	Provide the schools mission statement: We Believe..... All children have genius. All children are in charge of their learning. All children can take action to create to change. All children will contribute to their community. We believe in developing global leaders.
	undefined: Idyllwilde will close the achievement gap by preparing all students for college/career readiness and success in a global society. * Idyllwilde will support the SCPS vision that every student will graduate from high school prepared for college/career and become a responsible citizen in the United States of America. * All students are expected to perform their best academically and socially. * There will be equitable facilities and opportunities for all students. * The school's faculty/staff will be diverse, innovative, energetic, and dedicated to helping students achieve lifelong academic/social success.
	parents can understand: Idyllwilde Elementary Future Ready Academy administration uses feedback from parent surveys, the School Advisory Council, the Magnet Visioning Committee, and PTA to create the school improvement plan. The draft plan is presented to the School Advisory Council, which primarily consists of parents, for review before finalizing.
	Describe how the school addresses building a positive school culture and environment: Idyllwilde Elementary Future Ready Academy utilizes Restorative Practices to build a strong and accepting school environment among all stakeholders. Additionally, through the lens of the Leader in Me, we provide stakeholders with meaningful leadership opportunities to improve the school climate and culture. 
	universities social services and business partners: Teachers communicate weekly if not daily with families. Parents are always welcomed and encouraged to come to the school. We offer tours and informational sessions to prospective families. Our front office staff exudes a warm welcome to every family that walks through the front door.
	pupil services: Idyllwilde currently has a full-time mental health counselor, social worker, and dean, to ensure the social emotional needs are met for every student. Students currently receive individual and group counseling to address their needs. In an effort to make school to home connections our social worker conducts home visits to provide resources to assist families in the community. Idyllwilde has implemented the research proven "The Leader in Me" program to teach 21st century leadership and life skills to students and create a culture of student empowerment based on the idea that every student can be a leader.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Students in the Voluntary Pre-K (VPK) Program visit the kindergarten classrooms at the end of the school year to learn about what to expect in kindergarten. During the summer, students entering kindergarten in selected Title I Schools can attend Kinder Camp to help prepare them for success in kindergarten. Schools offer Meet the Teacher before school starts and kindergarten teachers are available for individual conferences.
	community organizations: A central component of the Future Ready Academy is the role of strategic partnerships to advance student learning and prepare students for college and career awareness. Idyllwilde is actively recruiting business partners to support the goals of the school and the magnet. Business partners are being recruited for school wide events such as "Teach-In". Business partners are also being recruited to participate in the School Advisory Council and the Magnet Visioning Committee. The Magnet Visioning Committee provides direction on the implementation and goals of the magnet program. These goals include preparing all students for both college and careers. Additionally, Idyllwilde takes pride in nurturing confidence in students by maintaining high expectations and conveying the conviction that all students can succeed in college and careers. As such, students are given the opportunity to participate in computer science activities to promote computer coding skills that may encourage students to pursue a career in a future STEM industry. Fifth grade students are given the opportunity to visit the University of Central Florida campus and speak with current students and faculty. The Leader in Me program starts students in the process of exploring the world of work as early as kindergarten. With each lesson they gain a greater awareness of the nature of work and begin to form ideas about their future career roles.
	12 Identify the career and technical education programs available to students: Idyllwilde Elementary School prepares students for career and technical education programs by cultivating interest and foundational skills at the appropriate level. All students at Idyllwilde are learning Computer Science through the computer science initiative. Through this program students explore the basics of computer coding using interactive devices. This program lays the foundation for future career and technical education programs in computer science. Additionally students have the opportunity to participate in after school clubs that support future career and technical interests. One existing club is the robotics club. As part of the MSAP grant, more after-school opportunities will be established this school year as well as the Leadership Academy which will provide in school opportunities for students to participate in clubs.
	What do we want all students to know and be able to do: Idyllwilde Future Ready Academy wants all students to demonstrate grade level proficiency in reading, writing, math, and science as measured by our state accountability assessments. 
	How will we know if they learn it: Classroom walkthroughs & feedback in iObservation, coaching cycles, and monitoring of PLC's, data monitoring of FAST and iReady. 
	How will we respond when some students do not learn: Changes in instruction based on formative assessment data, fluid small group instruction, improvement on formative assessments, reteach, refer to school-wide tutorial program, monitor through MTSS. 
	How will we extend the learning for students who are already proficient: Idyllwilde Elementary Future Ready Academy will provide additional small group differentiated instruction in core content areas. 
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: Classroom walkthroughs & feedback in iObservation, and monitoring of PLC's ,data monitoring of FAST and iReady. 
	for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible: Lenore Logsdon, Chuck Bennett, Keith Erickson, Julie Biggs, Randi VerSteegt, Samantha Neff
	What do we want all students to know and be able to do_2: Idyllwilde Elementary Future Ready Academy has expanded access to the number of students who receive access to accelerated math courses. Students who qualify for RAMP were determined by their FAST Math PM3 achievement. 
	How will we know if they learn it_2: Classroom walkthroughs & feedback in iObservation,coaching cycles, and monitoring of PLC's, data monitoring of FAST and iReady. 
	How will we respond when some students do not learn_2: Changes in instruction based on formative assessment data. fluid small group instructions, improvement on formative assessments, reteach, refer to school-wide tutorial program, monitor through MTSS. 
	How will we extend the learning for students who are already proficient_2: All students in accelerated math courses are proficient. These students will be provided with math curriculum that is one grade level above their current grade placement of 4th or 5th grade. 
	What evidencedata will there be to reflect monitoring for this strategyaction: Classroom walkthroughs & feedback in iObservation, and monitoring of PLC's ,data monitoring of FAST and iReady. 
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	Persons responsible_2: Lenore Logsdon, Chuck Bennett, Keith Erickson, Julie Biggs, Randi VerSteegt, Samantha Neff
	Action Plan 3: Restorative Practices
	undefined_2: Continue partnership with Stetson University and provided Professional Development on the implementation of Restorative Practices. 
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Teachers will conduct morning meetings daily to address concerns and issues in the classroom.
	When will this actionstrategy take place: Beginning of the year Pre-Plan and throughout the year.
	Deliverable due dates: Ongoing
	opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible_7: Lenore Logsdon, Chuck Bennett, Keith Erickson, Julie Biggs, Randi VerSteegt, Samantha Neff
	Action Plan 4: Student-Teacher Trust
	undefined_3: Revisiting and refining restorative practices
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Teachers will conduct morning meetings daily to address concerns and issues in the classroom.
Teachers will perform restorative circles in their classrooms.
Teachers will use affective statements when addressing student behavior concerns.
	When will this actionstrategy take place_2: Beginning of the year Pre-Plan and throughout the year
	Deliverable due dates_2: Ongoing
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_8: Lenore Logsdon, Chuck Bennett, Keith Erickson
	Action Plan 3_2: Restorative Practices
	PD Activity_5: Differentiated professional development on restorative practices school-wide and in the classroom. 
	Dates_5: Ongoing
	How will PD Activity improve instruction and use of assessment data_5: Discipline data will decrease due to more positive school relationship and school climate.
	PD Participants_5: All staff
	Persons responsible_9: Lenore Logsdon, Chuck Bennett, Keith Erickson
	undefined_5: Collaboration with zoned middle schools to discuss scheduling options as students transition out of elementary.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Increase in students enrolling in advanced middle school math courses. 
	When will this actionstrategy take place_4: January 2024 through March 2024
	Deliverable due dates_4: March 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: 
	Persons responsible_13: Lenore Logsdon, Chuck Bennett, Keith Erickson
	Topic Area  BPIE Indicator 1  Type in Text in the box below: School administrators communicate expectations for all school personel to use person first language in all written and verbal communications.
	undefined_7: Administrators will discuss with staff the inclusion of person-first language. Administrators will approve fliers sent home by staff. Communication through school messenger will include person first language
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Implementation status will move from partially beginning to partially almost on next BPIE assessment.
	When will this actionstrategy take place_6: Year-long
	Deliverable due dates_6: Ongoing
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: N
	Persons responsible_19: Lenore Logsdon, Chuck Bennett, Keith Erickson
	Topic Area BPIE Indicator 2  Type in Text in the box below: Special education teachers are full collaborative members of a general education curriculum team.
	undefined_8: Special education teachers will attend grade level PLCs in addition to Wednesday afternoon staff PLCs.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Implementation status will move from partially beginning to partially almost on next BPIE assessment.
	When will this actionstrategy take place_7: Year-Long
	Deliverable due dates_7: Ongoing
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: N
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	undefined_9: Special education teachers will attend grade level PLCs in addition to Wednesday afternoon staff PLCs.
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	Topic Area: 
	Dates_12: 
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	Describe the actionsstrategies that will be implemented to address Action Plan A  B: Specific computer science instruction will be provided to all 5th grade students on a weekly specials rotation to ensure that all students are consistently receiving instruction. 
	Deliverable due dates_3: Ongoing
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	Responsibilities_7: Support and model math instruction K-5, Leader in me Lighthouse team leader
	Name_8: Randi Ver Steegt
	Title_8: ELA Coach/Science Coach
	Email_8: Randi_VerSteegt@scps.k12.fl.us
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	Responsibilities_10: Provide mental health support and counseling for students and offer wrap around services for families.
	Name_11: Mary Lovell
	Title_11: Social Worker
	Email_11: lovellmh@scps.k12.fl.us
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