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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system
initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

We the students, parents, and staff of Sterling Park Elementary commit ourselves to the dream of excellence. We strive to provide a positive learning
environment by establishing opportunities for all students to engage in rigorous learning and become lifelong learners in a global society.

2. Provide the school’s vision statement.

Sterling Park Elementary will support the SCPS mission and vision.

MISSION: The mission of the Seminole County Public Schools is to ensure that all students acquire the knowledge, skills, and attitudes to be productive
citizens.

VISION: Seminole County Public Schools will be the premier school district in the State of Florida. The district will be recognized nationally for high
standards, academic performance and offering students customized educational pathways 24/7/365.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Data from the 5 Essentials and the Snapshot Survey were utilized to determine areas we need to improve upon as a school. Additionally, feedback from
the School Advisory Council was utilized to finalize the School Improvement Plan. The SIP will be made available on the Sterling Park Elementary
Website.

4. Describe how the school addresses building a positive school culture and environment.

Sterling Park has begun implementing Restorative Practices to create a culture centered around positive strategies in responding to challenging behaviors.
The leadership team will give suggestions and ideas for restorative circles and allow teachers to decide which circles are being implemented. The team
will collect data on the number of classrooms that are properly utilizing restorative practices using an RP circle checklist. The team will remove the
discipline form and use the RP teacher checklist and provide ideas for RP circles through the Eagle Eye News. The team will incorporate RP practices in
our PD’s by modeling RP circles during faculty meetings and align PBS with RP. The leadership team will model restorative circles and co-teach in the
classroom and assist with classroom coverage when teachers need to go through fair process with students.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Administration and teachers promote a positive culture and environment at the school in several ways. Sterling Park restorative practice trainers provide
PD on restorative practices to all teachers. Teachers implement restorative practices with students in the school. Sterling Park provides a restorative
practices parent night and collaborates with our PTA to provide child care and dinner for parents and students in attendance. Community members are
encouraged to join PTA, SAC, and attend school-wide events.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Sterling Park has a school-wide positive behavior plan called SOAR. SOAR is an acronym for: Safe, Organized, Accountable, and Respectful. Students
earn Eagle Bucks for exemplifying behavior in accordance with the principles of SOAR. Eagle Bucks are used to purchase items from our PBS incentive
store, to participate in school-wide celebrations; other examples include: eating lunch with your favorite teacher/administrator, classroom privileges, and
extra recess time. Sterling Park also has a PBS team, which is made up of teachers, support staff, custodians, administration, and parents. The focus of
our PBS initiative is to reduce challenging behavior by encouraging, rewarding and reinforcing positive behavior, rather than relying on negative
consequences to address behavior problems. Sterling Park is a Restorative Practices school that works to develop community and to manage conflict and
tensions by repairing harm and restoring relationships. In addition, we work in collaboration with our Dividends, mentors, school counselor, school
social worker, Alpha counselor and district mental health counselor support students who need counseling. one-on-one, and small social emotional
groups are available to our students that need support in areas such as: anger management, social skills, interpersonal relationships, and coping
strategies. Teachers are encouraged to refer students they believe are in need of, or would benefit from, additional support. Our mentoring program helps
address the needs of students who require additional academic and/or interpersonal support by pairing students up with teachers and staff members. Our
behavior interventionist is available throughout the school day to intervene and provide support to those in need. Sterling Park's Food Pantry program
ensures all students that need snacks, food to take home for dinner/weekends, and holidays are well provided for. We also sponsor these students for
field trips, spirit days, book fair, etc.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
ChristinaLangdon Principal Tina_Langdon@scps.k12.fl.us
Responsibilities:

SchoolOperationsBudget,ObservationsCurriculum,Supportinstruction,Data,Goals,ElementaryCommitmentsPLCs,ESE,Gifted, A+ Monies,
PromotionsAssignmentsRetentionsStaffing, ClassLists, 5 EssentialsPTA, SAC, FacultyMeetings InstructionalLeaderMeetings,Technologyand
CodeRed

Name Title Email
JaimeeBorrero AssistantPrincipal jaimee_borrero@scps.k12.fl.us
Responsibilities:

ObservationsCurriculum,Supportinstruction,Schoollmprovemer®lan,MTSS, AccelerationTalentDevelopmentAdvancedOpportunities Tutorial),
ProfessionaDevelopmentTransportatio{Bus RampsDaycare),Testing,SubstitutesiFundraisersinstructionalPlans 504, Intern Coordinator/College
StudentObservationsCommunitylnvolvement/Event¢Dividends/MentorsBusinessartners)Print SolutionsApprovals,Discipline (Suspension&
Bullying), RecognitiongTeacheof the Year,Employeeof the Year),andMarquee

Name Title Email
ScottBlondin SchoolAdministrationManager  scott_blondin@scps.k12.fl.us
Responsibilities:

MasterScheduleSchool/Share@€alendarFacilities,HandbooksCustodiansClerical & SupportStaff EvaluationsPuty SchedulesDiscipline,

AggregatingData, Testing, Truancy,FoodService Field Trips, Attendance/Truancyire Drills, HealthScreeningsSchoolMaps,Pictures/Yearbooks
SchedulesandWebsite



Name Title Email

Kerry Ojeda-Blommel GuidanceCounselor ojedakz@scps.k12.fl.us

Responsibilities:

StudentStudy/ESEGuidancgIndividual CounselingGroupCounselingBaker
Acts, Bullying), Referralsfor OutsideServicesFIN, SocialWorkerLiaison,MentalHealthLiaison,504,andMTSS

Name Title Email
BiancaClarke-Daniels InstructionalCoach bianca_esquivel@scps.k12.fl.us
Responsibilities:

AccelerationMTSS,iReady,PLC SupportData,Best-PracticéKagan,
HYS, Differentiation),InstructionalRounds Side-by-SideCoachingNEST LeadTeacher

Name Title Email
PatriciaTerrell InstructionalCoach patricia_terrell@scps.k12.fl.us
Responsibilities:

i-ReadyChampionAccelerationMTSS, ComputerClub, PLC SupportData,BestPracticéKagan,HYS, Differentiation),InstructionalRounds,
Side-by-SideCoaching,Think-Map ThursdaysandBook Studies



Name Title
JenniferAlcorn Behaviorlnterventionist
Responsibilities:

PositiveBehaviorSupport,TrackingDiscipline of ESEStudentsEnsureFairness
andEquity with all Discipline, SupportingRelationshipbetweerESEandGeneral
EducationTeachersMTSS,andEarly Warning

Email

jennifer_alcorn@scps.k12.fl.us



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
ChristinaLangdon Principal Tina_Langdon@scps.k12.fl.us
Responsibilities:

Benchmarkfor ExcellentStudentThinking (BEST) standardgor K-5; Continuethe focuson the essentiafive component®f Readingphonemic
awarenesghonics fluency,vocabulary andcomprehensionyith a continuedemphasi®n writing; Ensurebestpracticesareutilized in the classrooms
while engagingstudentsEnsureinterventionsarebeingimplementedor strugglingstudentsAnalyzedataandprovideandlearningopportunitiedor
teacherandstudentdasedon thefindingsfrom datachats.

Name Title Email
JaimeeBorrero AssistantPrincipal jaimee_borrero@scps.k12.fl.us
Responsibilities:

Partnemwith the principalin leadingthe chargein thenewBEST Standardgor K-5; Continuethefocuson the essentiafive component®f reading;
phonemicawarenesghonics fluency,vocabulary andcomprehensionwith a continuedemphasi®n writing; Ensurebestpracticesareutilized in the
classroomsvhile engagingstudentsEnsureinterventionsarebeingimplementedvith strugglingstudentsAnalyzedataandprovidelearning
opportunitiesor teacherandstudentdasedn thefindingsof datachats.

Name Title Email
PatriciaTerrell InstructionalCoach patricia_terrell@scps.k12.fl.us
Responsibilities:

Facilitate/lead®PLCswhile implementinghe BEST Standardén ELA/Math andthefive component®f readingandwriting; Model andcoachfor
teachersnterventionsandbestpracticedo usewith their studentsAnalyzedata,providelearningopportunitiedor teachersandfacilitate professional
learningbasedn the data.



Name Title Email

BiancaClarke-Daniels InstructionalCoach bianca_esquivel@scps.k12.fl.us

Responsibilities:

Provideinterventiondor strugglingstudentsAnalyzedata;Modelinterventionsandprovideprofessionalearningopportunitiedor teachers



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

In orderto supportincomingandoutgoingcohortsof studentdransitioningfrom oneschoollevel to another SterlingParkwill attendverticalarticulation
meetingswith our clusterschoolsattendMTSS meetingswith middle schools attendtransitionmeetingswith middle schoolsfor ESEstudentsprovide
informationalnightson magnetschoolsandcommunicateniddle schoolinformationregardingclassplacementaindmiddle schooltourswith families.
Incomingkindergarterparentsareofferedtoursof the schoolon aweeklybasis. Additionally, we hosta kindergarterroundup nightin orderto assist
with theenrollmentprocess.Administrationis availableat this eventto providetoursandanswelparentguestions.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

SterlingParkElementaryhasestablishedtrongcommunityrelationshipghroughvariouscommunityevents schoolevents andbusinesgpartnerships.
Teacherandadministratorarecontinuallyinvolvedin local eventsandofteninvited to participatein their community'scelebrationsAdministrators
andteacherseachoutto local businessefor participationin the school'sBusinessPartnergprogram.As applicable administratorserveon local rotary
clubs,chambersetc.In addition,faith-basedeadersareinvited to form relationshipswith local schools Our businesgartnergarticipatein supporting
our studentghroughtheir volunteerwork, andresources/materiaiipplied Our teamhasreachedut to businespartnergo attendTeach-In,andafter
schoolevents.The programsour studentsareinvolvedin to exemplify CollegeandCareeReadinesare:Lego-RoboticsRubeGoldberg blended
learning flexible seatingyvideoproductioncrosscountry,CS 2025lessonsn coding,inquiry-basedearningin STEM labs.RAMP, advancednath

coursesareofferedin gradest and>5.
12. Identify the career and technical education programs available to students.

SterlingParkadheredo andpromotesPathwayskills for FutureReadyGraduatesThefocuseduponskills for FutureReadygraduatesre:
learning,interacting participating,andgrowing.In theareaof learningour teacher&@mphasiz&Vebb'sDepthof Knowledgecomplexitylevels.Teachers
implementrigoroustier 1 instructionthroughdifferentiatedsmallgroups.The PBSinitiative promotesnteractionwith othersPBSencouragestudents
to learncommunicatiorandinterpersonaskills within smallgroups.Growth mindset,adaptability andperseverancareareasof emphasisoour
studentsnaylearngrit andresiliencethatthey canapplyto reachtheir short-termandlong-termgoals.Anotheropportunityavailablefor studentss
Lego-RoboticsThe Lego-Roboticskeammembersareableto incorporateall of theareasof ePathwaysiswell asSTEAM throughfriendly competition.

Studentdaveaccesso keyboardinghroughtheir Cleverportal.



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by
the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these
subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%.

Subgroups Scoring Below 42%

1* finding - Studentsvith Disabiliies
2" finding - African AmericanStudents
3" finding -

| 4% finding - |
| 5% finding - |

RAISE — Elementary only

RAISE Language

Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing
their focus on literacy support. The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving
reading.

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment.

3"grade
4™ grade
5t grade | [




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

We wantall studentso makegrowthaccordingo their individualizedneedsn orderto obtainproficiencyin corecontentincluding ELA, math,andscience.lf
studentsarenot proficient,we wantthemto movetowardproficiency. All teachersvill engagestudentsn rigoroustier 1 instructionin orderto obtainthis goal.

How will we know if they learn it?

We will know if studentdearnedt throughthe useof STAR andFAST progressnonitoring.Teachersill alsotrackstudentprogresoniReady,classroom
assessmentndformativeassessmentsStudentperformancen assessmentsill be monitoredby teacher@ndadministratorsTeacherswvill work in PLC'sto
planstandarddasedigorouslesson.

How will we respond when some students do not learn?

If studentglo notlearnwe will differentiateinstructionto meettheir needsprovidesmallgroupinstructionbasedn theseneedsandfocusourintervention
groupson specificlearninggaps.If studentglo notlearn,PLC'swill planfor differentiatedsmallgroupinstructionduringcoreinstruction. Teachersill planin
PLC'sfor standard$asednstruction,coreinstruction,useof formativeassessmentanddifferentiatedsmallgroupinstructionduring coreinstruction. Teachers
will reviewall studentdatain PLC'swith afocuson collectiveresponsibility.

in plcs. planlessonscoreinstruction formativesreviewdata.



How will we extend the learning for students who are already proficient?

Learningwill be extendedor thosewho arealreadyproficientby planningfor thesestudentsduring PLC's.Studentswill havethe oppurtunitiego participatein
enrichmenprogramsreceiveinstructionfrom our teacherof the gifted throughTalentDevelopmentandteachersill useinstructionalresourceshatchallenge

studentsTeachersvill planfor extensiorstudentcentereccenterduringdifferentiatedcentersn coreinstruction. During schoolwide intervention studentswill
receiveextensioractivities.

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

This datawill be monitoredthroughprogressnonitoringandstudentied databinderswherestudentsakeownershipof their own learning.We willmonitor

studentcreateddatabinderswherestudentgsakeownershipof their learning,andalsothroughthe useof frequentandschedulediatachats. Datachatswill occur
betweerteacherandstudentaswell asbetweerteacherandadministration

Will professional development be needed? (Yes or No)

Yes

Persons responsible

AdministrationandlnstructionalCoaches



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

Studentsn all subgroupsvill makeconsistengrowthandshowproficiencyon progressnonitoringassessments.

How will we know if they learn it?

We will knowif studentdavelearnedt throughFAST progressnonitoring,trackingprogreson benchmarkassessmentRAMP unit assessmenend
classroonformativeassessments.

How will we respond when some students do not learn?

We will respondo studentavho do notlearnthroughthe useof tutorial RAMP BoostCamp,differentiatednstruction,smallgroupinstruction,interventionthat
focuseson specificlearninggaps,andcoachingcyclesandmodellessongrovidedby Math InstructionalCoach.



How will we extend the learning for students who are already proficient?

We will extendearningfor thosewho arealreadyproficientby offering enrichmenthroughthe useof projectbasedearning,levelingup instructionthroughthe
useof KhanAcademy,and receiveinstructionfrom our teacheiof the gifted throughTalentDevelopment.

What evidence/data will there be to reflect monitoring for this strategy/action?

We will reflectonthisareathroughprogressnonitoring,studentcreateddatabinderswherestudentdakeownershipof their learning,andalsothroughthe useof
frequentandscheduledlatachats. Datachatswill occurbetweernteacherandstudentaswell asbetweerteacherandadministration.

Will professional development be needed? (Yes or No)

Yes

Persons responsible

AdministrationandlnstructionalCoaches



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

Progressvionitoring throughSTAR, FAST, andiReadyTraining

Dates

8/31/23

How will PD Activity improve instruction and use of assessment data?

Teachersvill learnhowto navigateandpull progressnonitoringreports.Teachersvill alsolearnhowto completetem analysisprogressnonitoringdatasheets
to drive furtherinstruction.

PD Participants

TeachersindStaff

Persons responsible

Leadershipream



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan

Professional Development Action Plan

Supporting Achievement and Learning Growth of Students in Accelerated Courses (RAMP 4/5 - with Focus on Subgroup Support)

PD Activity

Differentiated instruction for students participating in RAMP.

Dates

9/8/23

How will PD Activity improve instruction and use of assessment data?

Teachers will learn how to use pre-assessments to guide instruction and learn strategies for challenging students throughout the year.

PD Participants

RAMP 4 and 5 Teachers

Persons responsible

Leadership Team



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

To decrease the number of discipline referrals as well as students needing to receive tiered interventions to support behavior.

Describe the actions/strategies that will be implemented to address the Action Plan:

To address this action plan the following will be implemented throughout the school year: restorative practices, PBIS, counseling, social emotional lessons
(Mindful Mondays), behavior interventions (social emotional groups), and providing teachers with resources for students in need or crisis.

What evidence/data will there be to reflect monitoring for this strategy/action?

Sterling Park will see a decrease in discipline referrals, a decrease in students tiered for behavior, an increase of teacher participation in PBIS initiatives, and
conditions for learning fidelity checks.

When will this action/strategy take place?

Ongoing

Deliverable due dates

Daily

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Leadership Team



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4
To increasecollectiveresponsibility amongteacherswith more teacherssayingthey feel collectiveresponsibility.

Describe the actions/strategies that will be implemented to address the Action Plan:

We will build collectiveresponsiblityfrom the insideratherthanthe procesf thework beingdone. We will usesurveyswith teacherdo improvestrategioe$or
increasingecollectiveresponsibility. CollectiveResponsibilitywill be addressethroughdatadriven PLCsin which all teachersrecollectivelyresponsibldor
gradelevel studentdata,collaborativeplanningfor differentiatednstructionandsmallgroups,anduseof a school-widedatawall whereall teachersnonitor
studentprogress.

What evidence/data will there be to reflect monitoring for this strategy/action?

SterlingParkwill monitorthis actionplanthroughPLC'sin whichteachersvill comepreparedo PLC'sandtakeownershipof their PLC rolesandcollective
studentdata.PLC'swill beteacheted. Therewill befidelity checksfor MTSS.

When will this action/strategy take place?

Ongoing

Deliverable due dates

Weekly PLC'sandQuarterlyDataChats

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Leadershigream



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 3

To decrease the number of discipline referrals as well as students needing to receive tiered interventions to support behavior.

PD Activity

RestorativePracticeslraining#1 (restorativecircles)
Self-RegulatiorPD
RestorativePracticeslraining#2 (restorativequestionst impromptuconferences)

Dates

8/8/23,10/18/23,2/28/24

How will PD Activity improve instruction and use of assessment data?

This PD activity will increaseheamountof time spenton instructionandlesstime spenton discipline.Studentwill alsobe selfawareandknow how to problem
solvethroughtheir emotionsanddifficult situations.

PD Participants

All Facultyand Staff

Persons responsible

Leadershigream



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 4

To increasecollectiveresponsibility amongteacherswith more teacherssayingthey feel collectiveresponsibility.

PD Activity

ELA PLC Training
MTSSTraining#1

Math PLC Training
MTSS Training#2

DataTraining

Dates

8/15/23,8/16/23,8/17/23,8/23/23,8/31/23

How will PD Activity improve instruction and use of assessment data?

This PDwill improvesmallgroupinstruction differentiatedinstruction,instructionwill be datadriven,teacherwill useinterventionresourcegffectively,and
will takeownershipof schooldata.

PD Participants

InstructionalStaff

Persons responsible

AdministrationandInstructionalCoaches



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: 70%
B. Increase Digital Tools earned by:  g5qoy

Describe the actions/strategies that will be implemented to address Action Plan A & B:

To increaseparticipationandpassagef Digital Tools, SterlingParkwill include ComputerScienceanto the Specialgotationwheel.In addition,teacherswill
integrateComputerSciencdessonsn the primarygradesusingOzobots andthe 5th gradeteachersvill embecdthe Digital Tools Sandboxaspartof their
interventionrotations.

Deliverable due dates
Ongoing

Will professional development be needed? (Yes or No)

Yes

When will this action/strategy take place?

Ongoing

What evidence/data will there be to reflect monitoring for this strategy/action?
Progressnonitoringof the Digital Toolsexamwill takeplacein JanuaryMarch,andMay. We will increaseproficiencyby ensuringall studentsn 5th grade

completetheir threeattemptsof the Digital Tools Exam.

Persons responsible

Admin, ComputerScienceRepresentativegnd5th GradeTeachers



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:

SterlingParkwill promoteawarenessf acceleratiorandmiddle schoolcourseworkwithin the classroomTeacherswill includeinformationaboutthese
opportunitiesn their newslettersln addition,our guidancecounselomwill arrangemiddle schoolvisits andprovideinformationto our familiesregardinghese
programs.

What evidence/data will there be to reflect monitoring for this strategy/action?

We will increasghe numberof studentsvho selectadvancecoursesincreasahe numberof rising 4th gradersenteringRAMP, andincreasaliversity within our
RAMP classes.

When will this action/strategy take place?

2nd Semester

Deliverable due dates

March2024
Will professional development be needed? (Yes or No)

No

Persons responsible

GuidanceCounselorAdmin, and3rd -5th gradeteachers



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 5 PD Plan

Professional Development Action Plan 5

Increasein participation and passageof Digital Tools

PD Activity

NavigatingU Certify

Dates

8/25/23

How will PD Activity improve instruction and use of assessment data?

Teachersvill havetheresourcesheyneedto embedhe curriculumwithin theirinstructionalblocks.Studentswill becomedamiliar with the platformand
curriculumin orderto be successfubn the Digital Tools Exam.

PD Participants

5th GradeTeachers

Persons responsible

Admin andComputerScienceRepresentative



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The
due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —

School data reflect that all SWDs, ages 3-5, receive special education and related services in regular Pre-K and kindergarten classes. ) o
PartiallyBeginning

BPIE Indicator 2 —
All paraprofessionals receive professional development on ways to support SWDs in gen. ed. Partially Almost

BPIE Indicator 3 —

Family members of SWDs are contributing members of school decision-making groups. .
y foutig ' & B1Otp Partially Almost




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

Schooldata reflect that all SWDs,ages3-5, receivespecialeducationand related servicesin regular Pre-K and kindergarten classes.

Describe the actions/strategies that will be implemented to address the Action Plan:

Schooladministratorsill continueto collaboratewith the district to establisiprogramghatincludestudentswith andwithout disabilitiesin the sameearly
childhoodandkindergarterclasses.Curriculumadaptationssuchaschanginghe physicalor socialenvironmentplacingmaterialsin optimal positionsor
heights breakingdownstepsn atask,assistivedevicesalternatematerials gtc.,areconsideredseasy-to-implemenntervention® All childrenwill continueto
receivesupportsandinterventionmecessaryo ensuredevelopmentallyappropriatgrogresgrior to referralfor specialeducatiorservicesandprograms.
Developmentallyappropriatédbehaviorsupportswill continueto be providedfor students.

What evidence/data will there be to reflect monitoring for this strategy/action?
Therewill beanincreasen thenumberof SWDs,ages3 - 5, who receivespecialeducatiorandrelatedservicedn inclusiveclassesvith peerswithout
disabilities.» Generalndspecialeducatiorteachersegularlycollaborateo planandimplementweeklylessondasedon academicstatestandardgor early

childhood.The schoolregularlymonitors(e.g.,monthly) the numberandprogresof SWDs,ages3-5,who receivespecialeducatiorandrelatedservicesn
inclusivesettingswith peerswithout disabilities.

When will this action/strategy take place?

Ongoing
Deliverable due dates

Quarterly

Will professional development be needed? (Yes or No)

No

Persons responsible

TinaLangdon JaimeeBorrero,FeiruzRovira, SalmaAfram
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Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2
All paraprofessionalsreceiveprofessionaldevelopmenton waysto support SWDsin gen.ed.

Describe the actions/strategies that will be implemented to address the Action Plan:

Paraprofessionalsill receiveongoingtrainingon topicsrelativeto their work responsibilities(e.g.,the natureof specificdisabilitiesandimpacton learning;
providingcommunicationphysical,socialandacademisupportshealth,safetyandhygieneneedsandconfidentiality).OutsideresourcessuchasFIN, FDLRS,
andCARD, awill beprocuredfor the provisionof trainingto paraprofessionals.

What evidence/data will there be to reflect monitoring for this strategy/action?

Teacherandparaprofessionalwill discussstrategiemandmethodgo provideindividual supportdo SWDsin generakeducatiorclassrooma&ndnaturalcontexts
duringquarterlydatachats.Paraprofessionatsanclearly articulatethe learning,communicatiorandbehaviorakupportneedf the SWDsthey serveduringdata
chats.

When will this action/strategy take place?

QuarterlyPD Opportunities

Deliverable due dates

Januaryl, 2024

Will professional development be needed? (Yes or No)
Yes

Persons responsible
ESESupportTOAs, Tina Langdon JaimeeBorrero,FeiruzRovira, SalmaAfram



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

Family membersof SWDsare contributing membersof schooldecision-makinggroups.

Describe the actions/strategies that will be implemented to address the Action Plan:

Learningopportunitiesandresourcesvill be providedto familiesbasecbn family surveysor interviews,schoolclimatesurveysJEP goalsandstudentdata.
Informationandstrategiesvill be providedontopicssuchashelpingwith homework testpreparationunderstanding.RE andinclusion,developingmeaningful
IEP goalsandpostsecondargchoolopportunities.

What evidence/data will there be to reflect monitoring for this strategy/action?

Dataaregatheredrom familiesvia surveysjnterviews,focusgroups,suggestiorbox, etc.

When will this action/strategy take place?

Ongoing

Deliverable due dates
RegularParentMeetings

Will professional development be needed? (Yes or No)

No

Persons responsible

TinaLangdon, SRS



BPIE PD Plan

Topic Area:

Supporting SWDsin the Gen Ed Classroom

PD Activity

ESESupportFacilitatorswill providePD during Pre-planweekin whichtheywill reviewstrategieandmethodgo provideindividual supportsgo SWDsin
generakducatiorclassroomsTeachersvill reviewhowto provideaccommodationappropriateljto SWDs.

Dates

08/08/2023

How will PD Activity improve instruction and use of assessment data?

Teachersvill provideaccommodationandsupportappropriatelyto SWDsduringinstructionandassessmentBataon studenfproficiencyon common
assessmentsill showanincreasen performance.

PD Participants

TeacherandParaprofessionals

Persons responsible

TinaLangdon JaimeeBorrero,FeiruzRovira, SalmaAfram



	Provide the schools mission statement: We the students, parents, and staff of Sterling Park Elementary commit ourselves to the dream of excellence. We strive to provide a positive learning environment by establishing opportunities for all students to engage in rigorous learning and become lifelong learners in a global society. 
	undefined: Sterling Park Elementary will support the SCPS mission and vision. 

MISSION: The mission of the Seminole County Public Schools is to ensure that all students acquire the knowledge, skills, and attitudes to be productive citizens. 

VISION: Seminole County Public Schools will be the premier school district in the State of Florida. The district will be recognized nationally for high standards, academic performance and offering students customized educational pathways 24/7/365. 
	parents can understand: Data from the 5 Essentials and the Snapshot Survey were utilized to determine areas we need to improve upon as a school. Additionally, feedback from the School Advisory Council was utilized to finalize the School Improvement Plan. The SIP will be made available on the Sterling Park Elementary Website.


	Describe how the school addresses building a positive school culture and environment: Sterling Park has begun implementing Restorative Practices to create a culture centered around positive strategies in responding to challenging behaviors. The leadership team will give suggestions and ideas for restorative circles and allow teachers to decide which circles are being implemented. The team will collect data on the number of classrooms that are properly utilizing restorative practices using an RP circle checklist. The team will remove the discipline form and use the RP teacher checklist and provide ideas for RP circles through the Eagle Eye News. The team will incorporate RP practices in our PD’s by modeling RP circles during faculty meetings and align PBS with RP. The leadership team will model restorative circles and co-teach in the classroom and assist with classroom coverage when teachers need to go through fair process with students.
	universities social services and business partners: Administration and teachers promote a positive culture and environment at the school in several ways.  Sterling Park restorative practice trainers provide PD on restorative practices to all teachers.  Teachers implement restorative practices with students in the school.  Sterling Park provides a restorative practices parent night and collaborates with our PTA to provide child care and dinner for parents and students in attendance.  Community members are encouraged to join PTA, SAC, and attend school-wide events.
	pupil services: Sterling Park has a school-wide positive behavior plan called SOAR. SOAR is an acronym for: Safe, Organized, Accountable, and Respectful. Students earn Eagle Bucks for exemplifying behavior in accordance with the principles of SOAR. Eagle Bucks are used to purchase items from our PBS incentive store, to participate in school-wide celebrations; other examples include: eating lunch with your favorite teacher/administrator, classroom privileges, and extra recess time. Sterling Park also has a PBS team, which is made up of teachers, support staff, custodians, administration, and parents. The focus of our PBS initiative is to reduce challenging behavior by encouraging, rewarding and reinforcing positive behavior, rather than relying on negative consequences to address behavior problems. Sterling Park is a Restorative Practices school that works to develop community and to manage conflict and tensions by repairing harm and restoring relationships. In addition, we work in collaboration with our Dividends, mentors, school counselor, school social worker, Alpha counselor and district mental health counselor support students who need counseling. one-on-one, and small social emotional groups are available to our students that need support in areas such as: anger management, social skills, interpersonal relationships, and coping strategies. Teachers are encouraged to refer students they believe are in need of, or would benefit from, additional support. Our mentoring program helps address the needs of students who require additional academic and/or interpersonal support by pairing students up with teachers and staff members. Our behavior interventionist is available throughout the school day to intervene and provide support to those in need. Sterling Park's Food Pantry program ensures all students that need snacks, food to take home for dinner/weekends, and holidays are well provided for. We also sponsor these students for field trips, spirit days, book fair, etc. 

	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: In order to support incoming and outgoing cohorts of students transitioning from one school level to another, Sterling Park will attend vertical articulation meetings with our cluster schools, attend MTSS meetings with middle schools, attend transition meetings with middle schools for ESE students, provide informational nights on magnet schools, and communicate middle school information regarding class placements and middle school tours with families.  Incoming kindergarten parents are offered tours of the school on a weekly basis.  Additionally, we host a kindergarten round up night in order to assist with the enrollment process.  Administration is available at this event to provide tours and answer parent questions.

	community organizations: Sterling Park Elementary has established strong community relationships through various community events, school events, and business partnerships. Teachers and administrators are continually involved in local events and often invited to participate in their community's celebrations. Administrators and teachers reach out to local businesses for participation in the school's Business Partners program. As applicable, administrators serve on local rotary clubs, chambers, etc. In addition, faith-based leaders are invited to form relationships with local schools. Our business partners participate in supporting our students through their volunteer work, and resources/materials supplied. Our team has reached out to business partners to attend Teach-In, and after school events. The programs our students are involved in to exemplify College and Career Readiness are: Lego-Robotics, Rube Goldberg, blended learning, flexible seating, video production, cross country, CS 2025 lessons in coding, inquiry-based learning in STEM labs. RAMP, advanced math courses, are offered in grades 4 and 5.

	12 Identify the career and technical education programs available to students: Sterling Park adheres to and promotes ePathways skills for Future Ready Graduates. The focused upon skills for Future Ready graduates are:
learning, interacting, participating, and growing. In the area of learning our teachers emphasize Webb's Depth of Knowledge complexity levels. Teachers implement rigorous tier 1 instruction through differentiated small groups. The PBS initiative promotes interaction with others. PBS encourages students to learn communication and interpersonal skills within small groups. Growth mindset, adaptability, and perseverance are areas of emphasis so our students may learn grit and resilience that they can apply to reach their short-term and long-term goals. Another opportunity available for students is Lego-Robotics. The Lego-Robotics team members are able to incorporate all of the areas of ePathways as well as STEAM through friendly competition.  Students have access to keyboarding through their Clever portal.
	What do we want all students to know and be able to do: We want all students to make growth according to their individualized needs in order to obtain proficiency in core content including ELA, math, and science.  If students are not proficient, we want them to move toward proficiency.  All teachers will engage students in rigorous tier 1 instruction in order to obtain this goal.


	How will we know if they learn it: We will know if students learned it through the use of STAR and FAST progress monitoring. Teachers will also track student progress on iReady, classroom assessments and formative assessments.  Student performance on assessments will be monitored by teachers and administrators. Teachers will work in PLC's to plan standards based rigorous lesson. 


	How will we respond when some students do not learn: If students do not learn we will differentiate instruction to meet their needs, provide small group instruction based on these needs, and focus our intervention groups on specific learning gaps. If students do not learn, PLC's will plan for differentiated small group instruction during core instruction.  Teachers will plan in PLC's for standards based instruction, core instruction, use of formative assessments, and differentiated small group instruction during core instruction.   Teachers will review all student data in PLC's with a focus on collective responsibility.
 in plcs.  plan lessons, core instruction, formatives, review data.

	How will we extend the learning for students who are already proficient: Learning will be extended for those who are already proficient by planning for these students during PLC's. Students will have the oppurtunities to participate in enrichment programs, receive instruction from our teacher of the gifted through Talent Development, and teachers will use instructional resources that challenge students. Teachers will plan for extension student centered centers during differentiated centers in core instruction.  During school wide intervention, students will receive extension activities.

	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: This data will be monitored through progress monitoring and student led data binders where students take ownership of their own learning. We willmonitor student created data binders where students take ownership of their learning, and also through the use of frequent and scheduled data chats.  Data chats will occur between teachers and students as well as between teachers and administration

	for this Action Plan please utilize Additional PD Plan pages: Yes 
	Persons responsible: Administration and Instructional Coaches 
	What do we want all students to know and be able to do_2: Students in all subgroups will make consistent growth and show proficiency on progress monitoring assessments. 
	How will we know if they learn it_2: We will know if students have learned it through FAST progress monitoring, tracking progress on benchmark assessments, RAMP unit assessments and classroom formative assessments. 
 
	How will we respond when some students do not learn_2: We will respond to students who do not learn through the use of tutorial RAMP Boost Camp, differentiated instruction, small group instruction, intervention that focuses on specific learning gaps, and coaching cycles and model lessons provided by Math Instructional Coach. 

	How will we extend the learning for students who are already proficient_2: We will extend learning for those who are already proficient by offering enrichment through the use of project based learning, leveling up instruction through the use of Khan Academy, and  receive instruction from our teacher of the gifted through Talent Development.


	What evidencedata will there be to reflect monitoring for this strategyaction: We will reflect on this area through progress monitoring, student created data binders where students take ownership of their learning, and also through the use of frequent and scheduled data chats.  Data chats will occur between teachers and students as well as between teachers and administration.
	for this Action Plan please utilize Additional PD Plan pages_2: Yes 
	Persons responsible_2: Administration and Instructional Coaches 
	PD Activity: Progress Monitoring through STAR, FAST, and iReady Training
	Dates: 8/31/23
	How will PD Activity improve instruction and use of assessment data: Teachers will learn how to navigate and pull progress monitoring reports. Teachers will also learn how to complete item analysis progress monitoring data sheets to drive further instruction. 
	PD Participants: Teachers and Staff
	Persons responsible_3: Leadership Team 
	PD Activity_2: Differentiated instruction for students participating in RAMP.
	Dates_2: 9/8/23
	How will PD Activity improve instruction and use of assessment data_2: Teachers will learn how to use pre-assessments to guide instruction and learn strategies for challenging students throughout the year. 
	PD Participants_2: RAMP 4 and 5 Teachers 
	Persons responsible_4: Leadership Team 
	Action Plan 3: To decrease the number of discipline referrals as well as students needing to receive tiered interventions to support behavior.
	undefined_2: To address this action plan the following will be implemented throughout the school year: restorative practices, PBIS, counseling, social emotional lessons (Mindful Mondays), behavior interventions (social emotional groups), and providing teachers with resources for students in need or crisis.
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Sterling Park will see a decrease in discipline referrals, a decrease in students tiered for behavior, an increase of teacher participation in PBIS initiatives, and conditions for learning fidelity checks.

	When will this actionstrategy take place: Ongoing
	Deliverable due dates: Daily
	opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible_7: Leadership Team 
	Action Plan 4: To increase collective responsibility among teachers with more teachers saying they feel collective responsibility.
	undefined_3: We will build collective responsiblity from the inside rather than the process of the work being done.  We will use surveys with teachers to improve strategioes for increasing collective responsibility.  Collective Responsibility will be addressed through data driven PLCs in which all teachers are collectively responsible for grade level student data, collaborative planning for differentiated instruction and small groups, and use of a school-wide data wall where all teachers monitor student progress. 
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Sterling Park will monitor this action plan through PLC's in which teachers will come prepared to PLC's and take ownership of their PLC roles and collective student data. PLC's will be teacher led.  There will be fidelity checks for MTSS.  
	When will this actionstrategy take place_2: Ongoing 
	Deliverable due dates_2: Weekly PLC's and Quarterly Data Chats 
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: Yes 
	Persons responsible_8: Leadership Team 
	Action Plan 3_2: To decrease the number of discipline referrals as well as students needing to receive tiered interventions to support behavior.
	PD Activity_5: Restorative Practices Training #1 (restorative circles) 
Self-Regulation PD
Restorative Practices Training #2 (restorative questions & impromptu conferences) 
	Dates_5: 8/8/23, 10/18/23, 2/28/24
	How will PD Activity improve instruction and use of assessment data_5: This PD activity will increase the amount of time spent on instruction and less time spent on discipline. Students will also be self aware and know how to problem solve through their emotions and difficult situations. 
	PD Participants_5: All Faculty and Staff 
	Persons responsible_9: Leadership Team 
	Action Plan 4_2: To increase collective responsibility among teachers with more teachers saying they feel collective responsibility.
	PD Activity_6: ELA PLC Training 
MTSS Training #1
Math PLC Training 
MTSS Training #2 
Data Training 




	Dates_6: 8/15/23, 8/16/23, 8/17/23, 8/23/23, 8/31/23
	How will PD Activity improve instruction and use of assessment data_6: This PD will improve small group instruction, differentiated instruction, instruction will be data driven, teachers will use intervention resources effectively, and will take ownership of school data.  
	PD Participants_6: Instructional Staff 
	Persons responsible_10: Administration and Instructional Coaches 
	undefined_5: Sterling Park will promote awareness of acceleration and middle school coursework within the classroom. Teachers will include information about these opportunities in their newsletters. In addition, our guidance counselor will arrange middle school visits and provide information to our families regarding these programs. 
	What evidencedata will there be to reflect monitoring for this strategyaction_5: We will increase the number of students who select advance courses, increase the number of rising 4th graders entering RAMP, and increase diversity within our RAMP classes. 
	When will this actionstrategy take place_4: 2nd Semester 
	Deliverable due dates_4: March 2024 
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No 
	Persons responsible_13: Guidance Counselor, Admin, and 3rd -5th grade teachers 
	Action Plan 5: Increase in participation and passage of Digital Tools
	Dates_8: 8/25/23
	How will PD Activity improve instruction and use of assessment data_8: Teachers will have the resources they need to embed the curriculum within their instructional blocks. Students will become familiar with the platform and curriculum in order to be successful on the Digital Tools Exam. 
	PD Participants_8: 5th Grade Teachers 
	Persons responsible_14: Admin and Computer Science Representative 
	Topic Area  BPIE Indicator 1  Type in Text in the box below: School data reflect that all SWDs, ages 3-5, receive special education and related services in regular Pre-K and kindergarten classes.
	undefined_7: School administrators will continue to collaborate with the district to establish programs that include students with and without disabilities in the same early childhood and kindergarten classes.  Curriculum adaptations, such as changing the physical or social environment, placing materials in optimal positions or heights, breaking down steps in a task, assistive devices, alternate materials, etc., are considered as easy-to-implement interventions • All children will continue to receive supports and interventions necessary to ensure developmentally appropriate progress prior to referral for special education services and programs. Developmentally appropriate behavior supports will continue to be provided for students. 
	What evidencedata will there be to reflect monitoring for this strategyaction_7: There will be an increase in the number of SWDs, ages 3 - 5, who receive special education and related services in inclusive classes with peers without disabilities. • General and special education teachers regularly collaborate to plan and implement weekly lessons based on academic state standards for early childhood. The school regularly monitors (e.g., monthly) the number and progress of SWDs, ages 3–5, who receive special education and related services in inclusive settings with peers without disabilities.
	When will this actionstrategy take place_6: Ongoing 
	Deliverable due dates_6: Quarterly 
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Tina Langdon, Jaimee Borrero, Feiruz Rovira, Salma Afram 
	Topic Area BPIE Indicator 2  Type in Text in the box below: All paraprofessionals receive professional development on ways to support SWDs in gen. ed.
	undefined_8: Paraprofessionals will receive ongoing training on topics relative to their work responsibilities  (e.g., the nature of specific disabilities and impact on learning; providing communication, physical, social and academic supports; health, safety and hygiene needs; and confidentiality). Outside resources, such as FIN, FDLRS, and CARD, awill be procured for the provision of training to paraprofessionals.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Teachers and paraprofessionals will discuss strategies and methods to provide individual supports to SWDs in general education classrooms and natural contexts during quarterly data chats. Paraprofessionals can clearly articulate the learning, communication and behavioral support needs of the SWDs they serve during data chats.
	When will this actionstrategy take place_7: Quarterly PD Opportunities
	Deliverable due dates_7: January 1, 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: Yes
	Persons responsible_20: ESE Support TOAs, Tina Langdon, Jaimee Borrero, Feiruz Rovira, Salma Afram
	undefined_9: Learning opportunities and resources will be provided to families based on family surveys or interviews, school climate surveys, IEP goals and student data. Information and strategies will be provided on topics such as helping with homework, test preparation, understanding LRE and inclusion, developing meaningful IEP goals and postsecondary school opportunities. 
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Data are gathered from families via surveys, interviews, focus groups, suggestion box, etc.
	When will this actionstrategy take place_8: Ongoing 
	Deliverable due dates_8: Regular Parent Meetings
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Persons responsible_21: Tina Langdon , SRS 
	Topic Area: Supporting SWDs in the Gen Ed Classroom
	Dates_12: 08/08/2023
	How will PD Activity improve instruction and use of assessment data_12: Teachers will provide accommodations and support appropriately to SWDs during instruction and assessments. Data on student proficiency on common assessments will show an increase in performance. 
	PD Participants_12: Teachers and Paraprofessionals
	Persons responsible_22: Tina Langdon, Jaimee Borrero, Feiruz Rovira, Salma Afram
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: To increase participation and passage of Digital Tools, Sterling Park will include Computer Science into the Specials rotation wheel. In addition, teachers will integrate Computer Science lessons in the primary grades using Ozobots, and the 5th grade teachers will embed the Digital Tools Sandbox as part of their intervention rotations. 
	Deliverable due dates_3: Ongoing
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: Yes 
	When will this actionstrategy take place_3: Ongoing 
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Progress monitoring of the Digital Tools exam will take place in January, March, and May. We will increase proficiency by ensuring all students in 5th grade complete their three attempts of the Digital Tools Exam.  
	Persons responsible_12: Admin, Computer Science Representative, and 5th Grade Teachers 
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	School Name: Sterling Park Elementary 
	Name: Christina Langdon
	Title: Principal
	Email: Tina_Langdon@scps.k12.fl.us
	Responsibilities: School Operations, Budget, Observations, Curriculum, Support Instruction, Data, Goals, Elementary Commitments, PLCs, ESE, Gifted, A+ Monies, Promotions, Assignments, Retentions, Staffing, Class Lists, 5 Essentials, PTA, SAC, Faculty Meetings, Instructional Leader Meetings, Technology, and Code Red
	Name_2: Jaimee Borrero
	Title_2: Assistant Principal
	Email_2: jaimee_borrero@scps.k12.fl.us
	Responsibilities_2: Observations, Curriculum, Support Instruction, SchoolImprovement Plan, MTSS, Acceleration (Talent Development, Advanced Opportunities, Tutorial), Professional Development, Transportation (Bus Ramps, Daycare), Testing, Substitutes, Fundraisers, Instructional Plans, 504, Intern Coordinator/College Student Observations, Community Involvement/Events (Dividends/Mentors, Business Partners), Print Solutions Approvals, Discipline (Suspensions & Bullying), Recognitions (Teacher of the Year, Employee of the Year), and Marquee
	Name_3: Scott Blondin
	Title_3: School Administration Manager
	Email_3: scott_blondin@scps.k12.fl.us
	Responsibilities_3: Master Schedule, School/Shared Calendar, Facilities, Handbooks, Custodians, Clerical & Support Staff Evaluations, Duty Schedules, Discipline, Aggregating Data, Testing, Truancy, Food Service, Field Trips, Attendance/Truancy, Fire Drills, Health Screenings, School Maps, Pictures/Yearbooks
Schedules, and Website
	Name_4: Kerry Ojeda-Blommel
	Title_4: Guidance Counselor
	Email_4: ojedakz@scps.k12.fl.us
	Responsibilities_4: Student Study/ESE Guidance (Individual Counseling, Group Counseling, Baker
Acts, Bullying), Referrals for Outside Services, FIN, Social Worker Liaison, Mental Health Liaison, 504, and MTSS

	Name_5: Bianca Clarke-Daniels
	Title_5: Instructional Coach
	Email_5: bianca_esquivel@scps.k12.fl.us
	Responsibilities_5: Acceleration, MTSS, iReady, PLC Support, Data, Best-Practice (Kagan,
HYS, Differentiation), Instructional Rounds, Side-by-Side Coaching, NEST Lead Teacher

	Name_6: Patricia Terrell
	Title_6: Instructional Coach
	Email_6: patricia_terrell@scps.k12.fl.us
	Responsibilities_6: i-Ready Champion, Acceleration, MTSS, Computer Club, PLC Support Data, BestPractice (Kagan, HYS, Differentiation), Instructional Rounds, Side-by-Side Coaching, Think-Map Thursdays, and Book Studies

	Name_7: Jennifer Alcorn
	Title_7: Behavior Interventionist
	Email_7: jennifer_alcorn@scps.k12.fl.us
	Responsibilities_7: Positive Behavior Support, Tracking Discipline of ESE Students, Ensure Fairness
and Equity with all Discipline, Supporting Relationships between ESE and General
Education Teachers, MTSS, and Early Warning
	Name_16: Christina Langdon
	Title_16: Principal
	Email_16: Tina_Langdon@scps.k12.fl.us
	Responsibilities_16: Benchmark for Excellent Student Thinking (BEST) standards for K-5; Continue the focus on the essential five components of Reading; phonemic awareness, phonics, fluency, vocabulary, and comprehension, with a continued emphasis on writing; Ensure best practices are utilized in the classrooms while engaging students; Ensure interventions are being implemented for struggling students; Analyze data and provide and learning opportunities for teachers and students based on the findings from data chats.
	Name_17: Jaimee Borrero
	Title_17: Assistant Principal
	Email_17: jaimee_borrero@scps.k12.fl.us
	Responsibilities_17: Partner with the principal in leading the charge in the new BEST Standards for K-5; Continue the focus on the essential five components of reading; phonemic awareness, phonics, fluency, vocabulary, and comprehension, with a continued emphasis on writing; Ensure best practices are utilized in the classrooms while engaging students; Ensure interventions are being implemented with struggling students; Analyze data and provide learning opportunities for teachers and students based on the findings of data chats.
	Name_18: Patricia Terrell
	Title_18: Instructional Coach
	Email_18: patricia_terrell@scps.k12.fl.us
	Responsibilities_18: Facilitate/lead PLCs while implementing the BEST Standards in ELA/Math and the five components of reading and writing; Model and coach for teachers interventions and best practices to use with their students; Analyze data, provide learning opportunities for teachers, and facilitate professional learning based on the data.

	Name_19: Bianca Clarke-Daniels
	Title_19: Instructional Coach
	Email_19: bianca_esquivel@scps.k12.fl.us
	Responsibilities_19: Provide interventions for struggling students; Analyze data; Model interventions and provide professional learning opportunities for teachers
	Topic Area BPIE Indicator 3  Type in Text in the box below: Family members of SWDs are contributing members of school decision-making groups.
	PD Activity_12: ESE Support Facilitators will provide PD during Pre-plan week in which they will review strategies and methods to provide individual supports to SWDs in general education classrooms. Teachers will review how to provide accommodations appropriately to SWDs. 
	PD Activity_8: Navigating U Certify 
	BPIE Indicator 1: School data reflect that all SWDs, ages 3-5, receive special education and related services in regular Pre-K and kindergarten classes.
	BPIE Indicator 2: All paraprofessionals receive professional development on ways to support SWDs in gen. ed.
	BPIE Indicator 3: Family members of SWDs are contributing members of school decision-making groups.
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