Seminole County Public Schools

The mission of the Seminole County Public Schools is to ensure that all students
acquire the knowledge, skills, and attitudes to be productive citizens.
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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

The mission of Allan F. Keeth Elementary School is to maximize the individual potential of each student by providing a safe, nurturing environment that
facilitates love for learning and respect for self and others. Through the utilization of technology and open communication between school, family, and
community, we will promote responsible decision making that will prepare students to be productive citizens in a changing world.

2. Provide the school’s vision statement.

Keeth Elementary School will be recognized at the district and state level for high standards, academic performance, and offering students customized
educational pathways. Keeth will support the SCPS vision that every student will graduate from high school prepared for the future as a lifelong learner
and responsible citizen in a democratic society. All of Keeth students will perform at their highest levels. There will be equitable facilities and
opportunities for all students. The school’s personnel will be highly qualified, diverse, innovative, enthusiastic, energetic, and dedicated to the mission.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Keeth Elementary involves parents, staff and the community in developing the plan collaboratively. Input is through the SAC committee and guests,

PTA, Team Leader and staff meetings and through the SEssential and Safety surveys. Our focus is on safety, academic proficiency and growth, as well
as students emotional well being.

4. Describe how the school addresses building a positive school culture and environment.

Keeth Elementary builds a positive relationship with families and the community by partnering with the PTA to host a multitude of events that invite
families and neighbors into the school, while at the same time hosting events throughout the community. Our bookfair, Teach-In, Dividend Breakfast,
Spirit Nights, Skate Nights, etc. are well attended by both staff and families.

In addition to this, Keeth Elementary has built a strong PBIS program that Identifies expectations and recognizes students for their positive behavior.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and

families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Our Keeth stakeholders support our school by funding our PBIS Cougar Kiosk, providing books for students and staff, hosting and attending community
events, sharing their careers at Teach-In, providing food for staff meetings and/or lunch, etc. These stakeholders are important members of our school

family and include but are not limited to our teachers, students, administration, clerical staff, Red Apple Dining, custodial, parents, family members,
volunteers, our business partners and many more.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

To support our students social-emotional needs, Keeth Elementary has a designated "SEL" time on Wednesday of each week. This is time for teachers to
build positive relationships within their classroom communities, provide SEL Sanford Harmony curriculum instruction, and to review the PBIS Keeth
"PAWS" guidelines.

Students also have access to our certified school counselor, school social worker, and district LMHC as needed.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
CarolLynn Tilley Principal carollynn_webb@scps.k12.fl.us
Responsibilities:

Oversedhedaily operationandactivitiesatthe school,includingbut not limited to instruction,campussafety,schoolimprovementschoolcultureand
climate,family andcommunityinvolvement.

Name Title Email
MelissaBrown AssistantPrincipal melissa_brown@scps.k12.fl.us
Responsibilities:

Assiststhe principalin overseeinghe daily operationandactivitiesat the school,including but notlimited to instruction,campussafety,schoolculture
andclimate,family andcommunityinvolvement.

Name Title Email
Rebecc&Klump Certified SchoolCounselor rebecca_klump@scps.k12.fl.us
Responsibilities:

Workswith staff, studentsandfamiliesto supportsocial-emotionalvell-being,identify behaviomeedsanddevelopinterventionplans,participaten
MTSS, guidethe StudentStudy Team,conduct504 meetingscoordinatewith schoolsocialworkerandLMHC, conductrisk assessmenend
communicateoncernwith administration.



Name Title Email

GabriellaBeck InstructionalCoach gabriella_beck@scps.k12.fl.us

Responsibilities:

Theinstructionalcoachwill supportteacher@andotherinstructionalstaff with understandingpenchmarksinstructionalstrategiesandbestpracticesin
addition,theinstructionalcoachwill leadthe PLC meetingandMTSS meetingsanddeterminewhich studentgo referto the SST.

Name Title Email
SearHalerz Teacherpther sean_halerz@scps.k12.fl.us
Responsibilities:

Collaboratewith teachersn theimplementatiorof instructionaltechnologyandincreasestudentsachievementin addition,theywill supportthe
instructionalcoachby attendinggthe mathandsciencecohortmeetingsandco-leadingMTSS.



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
CarolLynn Tilley Principal carollynn_webb@scps.k12.fl.us
Responsibilities:

Memberof Literacy Teamthatworksto achieveSIP goalsthroughrigorousinstruction.

Name Title Email
MelissaBrown AssistantPrincipal melissa_brown@scps.k12.fl.us
Responsibilities:

Memberof Literacy Teamthatworksto achieveSIP goalsthroughrigorousinstruction.

Name Title Email
GabriellaBeck InstructionalCoach gabriella_beck@scps.k12.fl.us
Responsibilities:

Memberof Literacy Teamthatworksto achieveSIP goalsthroughrigorousinstruction.



Name Title Email

SeanHalerz Teacherpther sean_halerz@scps.k12.fl.us

Responsibilities:

Memberof Literacy Teamthatworksto achieveSIP goalsthroughrigorousinstruction.

Name Title Email
PatriciaRichardson Teacheof the Gifted patricia_richardson@scps.k12.fl.us
Responsibilities:

Memberof Literacy Teamthatworksto achieveSIP goalsthroughrigorousinstruction.



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Studentsn the Voluntary Pre-K (VPK) Progranvisit thekindergarterclassroomsat the endof the schoolyearto learnaboutwhatto expectin
kindergartenKeethElementaryworks closelywith our PreK classego includethemin all schoolwideactivities,to encouragéreKfamiliesto feel partof
the Keethcommunity.Incomingkindergarterstudentsareinvited into the schoolduringthe summetto participaten a screeningassessment{eeth
teacheralsowork collaborativelywith Indian Trails Middle Schoolteacherdo createsmoothtransitionto the middle schoolcampusThroughouthe
schoolyear,ITMS students/olunteerat Keethsettinga positiveexamplefor all studentsAdditionally, fifth gradestudentdakea walking tour of the
ITMS campusThisfield trip takesplaceat duringthe fourth quarterof the schoolyear,preparingstudentdor their transitionto middle school.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

Keethoffersavariety of programghatcontributeto the careerandtechnicaleducatiorof our studentsFor the past5 years the partnershietween
Keethandour communityhasgrownandblossomedo includea flourishing GardenClub thatgivesstudentsa chanceo learnaboutthis industry.
StudentCouncilgivesstudentghe opportunityto run for schoolgovernmenandteacheshemaboutpublic speakingall thewhile building their
confidenceOur Legoroboticsclub offeredstudentsan opportunityto plan, build, andprogramworking robotsto completea definedtask.Select
studentgarticipatein the RubeGoldbergClubto build a simplemachineto achievea goal. Studentdearnanduseskills, suchascollaborationfo
achieveacommongoal. Keethalsooffers multiple musicopportunitiego studentschorus,instrumentalanda chimersgroup.Everystudentcanfind
his/herown voice.

At Keethwe taketime to fosterstrongpartnershipsvith communitymembersandbusines®wners Keethhosts'Teach-In"eachyearto bring
communitybusines®wnersinto the schoolto talk with studentsaboutcareers.

12. Identify the career and technical education programs available to students.

Keethoffersavariety of programghatcontributeto the careerandtechnicaleducatiorof our studentsThe WKES newsstudioallows studentghe
opportunityto learnaboutbroadcastingquipmentndto producea live newsprogrameachmorning.Studentsn the RubeGoldbergClub learnanduse
skills, suchascollaborationto build a simplemachineto achievea commongoal. Our Legoroboticsclub offeredstudentsanopportunityto plan, build,
andprogramworking robotsto completea definedtask.Our veteranart teacheprovideslessonghatexposestudentgo the beautifulworld of artand
allowsthemto createtheir own art. Studentsn all gradegarticipatein computersciencdessonsandstudentsn 5th gradecompletdessonsandhavean

opportunityto receiveanindustrycertificationin Digital Tools.



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by
the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these
subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%.

Subgroups Scoring Below 42%

1* finding - Studentsvith disabilities

2" finding - Major racialandethnicgroups(Black)
3" finding -

| 4% finding - |
| 5% finding - |

RAISE — Elementary only

RAISE Language

Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing
their focus on literacy support. The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving
reading.

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment.

3"grade
4™ grade

5™ grade




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

KeethElementarywantsall studentdo gainanunderstandingf andmasteryof their gradelevel benchmarkén Reading Writing, Math, ScienceandSocial
StudiesIn addition,Keethwantsstudentdo reachproficiencyandmakea learninggainasmeasuredby the FAST PM 3 assessmen®e will monitorsubgroup
datafor SWDsandblackstudentsn particularthroughMTSSandPLCs.

How will we know if they learn it?

Thegoalis for all studentdo reacha minimumof 70% masteryof all gradelevel benchmarksProgressnonitoringwill includeclassroomassessmentBRA,
fluency,iReady,andFAST PM. Forthe FAST PM3 assessmentihe goalis for 80% of studentgo scoreatlevel 3 or higherandfor atleast62% of studentgo
showalearninggain.We planto give the assessmentsjeetto discusshe date,andplannextsteps.

How will we respond when some students do not learn?

During PLC, masteryof benchmarksvill be monitored thebarrier(s)to learningwill beidentified,andsupportwill be providedthroughinterventionand/or
enrichmeninstruction.This supportmightincludesmallgroupinstructionduring Coreinstruction,throughCurriculumProjectand/orinterventioninstruction,or
afterschooltutorialinstruction.



How will we extend the learning for students who are already proficient?

During PLC, masteryof benchmarksvill be monitored for thosestudentsachievinghigh levelsof successenrichmenitnstructionwill beprovidedduringCore
instructionaltime and/ortalentdevelopmentandduringenrichment/interventiotime, which we call Walk to Successln addition,studentsnaybe screenedo
determindf theyneedgifted servicestalentdevelopmentacceleratednathinstruction,etc.

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

Dataspreadsheet

PLC notes
Classroonmassessments
iReadydata

FASTPM

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Administration,instructionalcoach classroonteachers.



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

KeethElementarywantsall studentenrolledin aRAMP classto gainanunderstandingf andmasteryof benchmark®asecdn their curriculum.In addition,
Keethwantsstudentgo reachproficiencyandmakea learninggainasmeasuredby the FAST PM3 assessment.

How will we know if they learn it?

Thegoalis for all studentenrolledin aRAMP classto reacha minimum of 70% masteryof benchmark®asedn their curriculum. Progressnonitoringwill
includeclassroomassessmentfBenchmarkAssessmentandFAST PM. Forthe FAST PM3 assessmenthe goalis for 100%of studentgo scoreatlevel 3 or
higherandfor atleast62% of studentgo showa learninggain.

How will we respond when some students do not learn?

During PLC, masteryof RAMP benchmarksvill be monitoredthe barrier(s)to learningwill beidentified,andsupportwill be provided.This supportmight
includesmallgroupinstructionduring Coreinstruction,changeof focusduring enrichmeninstruction,or reteaching.



How will we extend the learning for students who are already proficient?

During PLC, masteryof benchmarksvill be monitored for thosestudentsachievinghigh levelsof successenrichmenitnstructionwill beprovidedduringCore
instructionaltime and/ortalentdevelopmentandduringenrichment/interventiotime. In addition,thosestudentswill bescreenedo determindf further
assessmelig needto determinggifted serviceeligibility.

What evidence/data will there be to reflect monitoring for this strategy/action?

Dataspreadsheet

PLC notes
Classroonassessments
iReadydata

FASTPM

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Administration,instructionalcoachesclassroonteachers



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

Trainingfor readingandmathduring PLC with afocuson smallgroupdifferentiatecentersjncludingteacheicenterandself-guidedcenters.

Dates

TBD

How will PD Activity improve instruction and use of assessment data?

This activity will improveCoreinstructionin readingandmathto increaseherigor of centers.

PD Participants

instructionalpersonnel

Persons responsible

Administration,instructionalcoach classroonteachers



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan

Professional Development Action Plan

Supporting Achievement and Learning Growth of Students in Accelerated Courses

PD Activity

TOA Math with a focus on differentiated instruction during RAMP math.

Dates

TBD

How will PD Activity improve instruction and use of assessment data?

This activity will improve Core instruction in RAMP math and increase the rigor of centers.

PD Participants

instructional personnel

Persons responsible

administration, instructional coach, classroom teachers



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

The goal is for students to feel safer by identifying a trusted adult on campus.

Describe the actions/strategies that will be implemented to address the Action Plan:

We are implementing weekly SEL time on Wednesday of each week to teach students how to build positive relationships with peers and others. We will also be
delivering PD on SEL and PBIS to support teachers in building a positive classroom culture.

What evidence/data will there be to reflect monitoring for this strategy/action?

Students' responses.

When will this action/strategy take place?

By the end of September 2023.

Deliverable due dates

September 2023

Will professional development be needed? (Yes or No)

Y

Persons responsible

Administration, school counselor, classroom teacher



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4

All schoolstaff will take responsibility for improving the schoolto increaselearning gainsfor all students.

Describe the actions/strategies that will be implemented to address the Action Plan:

During pre-plana needfor a differentcoachingstructurewasidentified andstaff, schedulesandresponsibilitiesverereworkedto be ableto supporttwo
instructionalcoachespnein ELA/SSandonein Math/ScienceTime wasbuilt into their scheduleso not only work with studentsbutto beableto havetimeto
supportteachersvith improvingtheir craft. Administrationandinstructionalcoacheswill work with teamsn PLCsto build understandingf collective
responsibility.

What evidence/data will there be to reflect monitoring for this strategy/action?

Implementatiorof interventionandenrichment
PLC notes

MTSSdata

iReadydata

FAST data

When will this action/strategy take place?

ongoing

Deliverable due dates

23-24SY

Will professional development be needed? (Yes or No)

Persons responsible

Administration,instructionalcoach ,schoolcounselorjnstructionalstaff



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 3

The goal is for students to identify a trusted adult on campus.

PD Activity

During WednesdayD, staff will learnhowto holdanSEL "Circle" to build classroonrelationshipsaandencouragelassroondiscussions.

Dates

SeptembeR023

How will PD Activity improve instruction and use of assessment data?

Building relationshipghroughSEL andclassroontircles,andby identifying a trustedadult, studentawill feel safer,allowing for improvedengagemerand
learning.

PD Participants

instructionalstaff

Persons responsible

administrationschoolcounselor



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: 9%
B. Increase Digital Tools earned by: 5oy

Describe the actions/strategies that will be implemented to address Action Plan A & B:

5th gradeMath/Sciencaeacherwill provideinstructiononthe Digital Toolscurriculumandprovidemultiple opportunitiesor studentgo taketheexam.

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)
N

When will this action/strategy take place?

Ongoing

What evidence/data will there be to reflect monitoring for this strategy/action?

Pasgatefor Digital Tools Certification.

Persons responsible

Instructionalcoach 5th gradeMath/Sciencaeachers



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:
Keeth'sCertified SchoolCounselowill work with areamiddle schoolsto providestudentsvith the needednformationto developschedulesor acceleratednathcoursesas
appropriate.

What evidence/data will there be to reflect monitoring for this strategy/action?

Middle schoolschedules

When will this action/strategy take place?

Spring2024

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)

Persons responsible

Certified SchoolCounselor



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The

due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator

Status

BPIE Indicator 1 —
School administrators communicate expectations for all school personnel to use person first language in all written and verbal

communication.

Partially Almost

BPIE Indicator 2 —
There is a school wide approach to facilitate positive, interdependent relationships and social responsibility among all students.

Partially Almost

BPIE Indicator 3 —
An MTSS and problem-solving process is consistently used by school personnel to ensure progress in the general education curriculum,
across all grades and settings for all students with and without disabilities.

Partially Almost




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

Administrators communicateexpectationsfor all personnelto usepersonfirst language.

Describe the actions/strategies that will be implemented to address the Action Plan:

Schoolstaffwill participatein trainingontheimportanceof andhowto usepersorfirst language.

What evidence/data will there be to reflect monitoring for this strategy/action?

Observatiorof languageausedby staff.

When will this action/strategy take place?

ongoing
Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)

Y

Persons responsible

Administrationandcertified schoolcounselor


borosksl
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Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2
There is a schoolwide approachto facilitate positive, interdependentrelationships and socialresponsibility amongall students.

Describe the actions/strategies that will be implemented to address the Action Plan:

An SEL time hasbeenbuilt into school-widescheduleteacherswvill usethistime to build positiverelationshipdetweerstudentandteacherandamongsall
students.

What evidence/data will there be to reflect monitoring for this strategy/action?

Walk-throughfeedbackon SEL time.

When will this action/strategy take place?

ongoing
Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)
Y

Persons responsible
Administration,instructionalcoachescertified schoolcounselor



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

An MTSS and problem-solving processis usedfor all studentswith and without disabilities.

Describe the actions/strategies that will be implemented to address the Action Plan:

The MTSSprocesswill berefinedto monitorall studentsacademigrogress.

What evidence/data will there be to reflect monitoring for this strategy/action?

MTSS meetingnotes MTSS scheduledataan Edinsight

When will this action/strategy take place?

ongoing

Deliverable due dates
May 2024

Will professional development be needed? (Yes or No)

N

Persons responsible

Administration,instructionalcoach certified schoolcounselor



BPIE PD Plan

Topic Area:

Personfirst language,SEL circle

PD Activity

Activity 1: ProvidePD on persorfirst language

Activity 2: ProvidebasicPD on holdingan SEL circle

Dates

October/November

How will PD Activity improve instruction and use of assessment data?

Studentswill feelvaluedandsafe leadingto strongeracademiengagement

PD Participants

Schoolstaff

Persons responsible

Administration,certified schoolcounselor



	Provide the schools mission statement: The mission of Allan F. Keeth Elementary School is to maximize the individual potential of each student by providing a safe, nurturing environment that facilitates love for learning and respect for self and others. Through the utilization of technology and open communication between school, family, and community, we will promote responsible decision making that will prepare students to be productive citizens in a changing world.
	undefined: Keeth Elementary School will be recognized at the district and state level for high standards, academic performance, and offering students customized educational pathways. Keeth will support the SCPS vision that every student will graduate from high school prepared for the future as a lifelong learner and responsible citizen in a democratic society. All of Keeth students will perform at their highest levels. There will be equitable facilities and opportunities for all students. The school’s personnel will be highly qualified, diverse, innovative, enthusiastic, energetic, and dedicated to the mission.
	parents can understand: Keeth Elementary involves parents, staff and the community in developing the plan collaboratively. Input is through the SAC committee and guests, PTA, Team Leader and staff meetings and through the 5Essential and Safety surveys.   Our focus is on safety, academic proficiency and growth, as well as students emotional well being.
	Describe how the school addresses building a positive school culture and environment: Keeth Elementary builds a positive relationship with families and the community by partnering with the PTA to host a multitude of events that invite families and neighbors into the school, while at the same time hosting events throughout the community. Our bookfair, Teach-In, Dividend Breakfast, Spirit Nights, Skate Nights, etc. are well attended by both staff and families.

In addition to this, Keeth Elementary has built a strong PBIS program that Identifies expectations and recognizes students for their positive behavior.
	universities social services and business partners: Our Keeth stakeholders support our school by funding our PBIS Cougar Kiosk, providing books for students and staff, hosting and attending community events, sharing their careers at Teach-In, providing food for staff meetings and/or lunch, etc. These stakeholders are important members of our school family and include but are not limited to our teachers, students, administration, clerical staff, Red Apple Dining, custodial, parents, family members, volunteers, our business partners and many more.
	pupil services: To support our students social-emotional needs, Keeth Elementary has a designated "SEL" time on Wednesday of each week. This is time for teachers to build positive relationships within their classroom communities, provide SEL Sanford Harmony curriculum instruction, and to review the PBIS Keeth "PAWS" guidelines. 
Students also have access to our certified school counselor, school social worker, and district LMHC as needed.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Students in the Voluntary Pre-K (VPK) Program visit the kindergarten classrooms at the end of the school year to learn about what to expect in kindergarten. Keeth Elementary works closely with our PreK classes to include them in all schoolwide activities, to encourage PreK families to feel part of the Keeth community. Incoming kindergarten students are invited into the school during the summer to participate in a screening assessment.  Keeth teachers also work collaboratively with Indian Trails Middle School teachers to create smooth transition to the middle school campus. Throughout the school year, ITMS students volunteer at Keeth setting a positive example for all students. Additionally, fifth grade students take a walking tour of the ITMS campus. This field trip takes place at during the fourth quarter of the school year, preparing students for their transition to middle school. 
	community organizations: Keeth offers a variety of programs that contribute to the career and technical education of our students. For the past 5 years, the partnership between
Keeth and our community has grown and blossomed to include a flourishing  Garden Club that gives students a chance to learn about this industry. Student Council gives students the opportunity to run for school government and teaches them about public speaking all the while building their confidence. Our Lego robotics club offered students an opportunity to plan, build, and program working robots to complete a defined task. Select students participate in the Rube Goldberg Club to build a simple machine to achieve a goal. Students learn and use skills, such as collaboration, to  achieve a common goal. Keeth also offers multiple music opportunities to students, chorus, instrumental, and a  chimers group. Every student can find his/her own voice.
At Keeth we take time to foster strong partnerships with community members and business owners. Keeth hosts "Teach-In" each year to bring community business owners into the school to talk with students about careers.

	12 Identify the career and technical education programs available to students: Keeth offers a variety of programs that contribute to the career and technical education of our students. The WKES news studio allows students the opportunity to learn about broadcasting equipment and to produce a live news program each morning. Students in the Rube Goldberg Club learn and use skills, such as collaboration, to build a simple machine to achieve a common goal. Our Lego robotics club offered students an opportunity to plan, build, and program working robots to complete a defined task. Our veteran art teacher provides lessons that expose students to the beautiful world of art and allows them to create their own art. Students in all grades participate in computer science lessons, and students in 5th grade complete lessons and have an opportunity to receive an industry certification in Digital Tools. 
	What do we want all students to know and be able to do: Keeth Elementary wants all students to gain an understanding of and mastery of their grade level benchmarks in Reading, Writing, Math, Science, and Social Studies. In addition, Keeth wants students to reach proficiency and make a learning gain as measured by the FAST PM 3 assessment. We will monitor subgroup data for SWDs and black students in particular through MTSS and PLCs.
	How will we know if they learn it: The goal is for all students to reach a minimum of 70% mastery of all grade level benchmarks.  Progress monitoring will include classroom assessments, DRA, fluency, iReady, and FAST PM. For the FAST PM3 assessment, the goal is for 80% of students to score at level 3 or higher and for at least 62% of students to show a learning gain. We plan to give the assessments, meet to discuss the date, and plan next steps.
	How will we respond when some students do not learn: During PLC, mastery of benchmarks will be monitored, the barrier(s) to learning will be identified, and support will be provided through intervention and/or enrichment instruction. This support might include small group instruction during Core instruction, through Curriculum Project and/or intervention instruction, or after school tutorial instruction. 
	How will we extend the learning for students who are already proficient: During PLC, mastery of benchmarks will be monitored, for those students achieving high levels of success, enrichment instruction will be provided during Core instructional time and/or talent development, and during enrichment/intervention time, which we call Walk to Success. In addition, students may be screened to determine if they need gifted services, talent development, accelerated math instruction, etc. 
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: Data spreadsheet
PLC notes
Classroom assessments
iReady data
FAST PM
	for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible: Administration, instructional coach, classroom teachers.
	What do we want all students to know and be able to do_2: Keeth Elementary wants all students enrolled in a RAMP class to gain an understanding of and mastery of benchmarks based on their curriculum. In addition, Keeth wants students to reach proficiency and make a learning gain as measured by the FAST PM3 assessment.
	How will we know if they learn it_2: The goal is for all students enrolled in a RAMP class to reach a minimum of 70% mastery of benchmarks based on their curriculum.  Progress monitoring will include classroom assessments,  Benchmark Assessments, and FAST PM. For the FAST PM3 assessment, the goal is for 100% of students to score at level 3 or higher and for at least 62% of students to show a learning gain.
	How will we respond when some students do not learn_2: During PLC, mastery of RAMP benchmarks will be monitored, the barrier(s) to learning will be identified, and support will be provided. This support might include small group instruction during Core instruction, change of focus during enrichment instruction, or reteaching.
	How will we extend the learning for students who are already proficient_2: During PLC, mastery of benchmarks will be monitored, for those students achieving high levels of success, enrichment instruction will be provided during Core instructional time and/or talent development, and during enrichment/intervention time. In addition, those students will be screened to determine if further assessment is need to determine gifted services eligibility. 
	What evidencedata will there be to reflect monitoring for this strategyaction: Data spreadsheet
PLC notes
Classroom assessments
iReady data
FAST PM
	for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_2: Administration, instructional coaches, classroom teachers
	Action Plan 3: The goal is for students to feel safer by identifying a trusted adult on campus.
	undefined_2: We are implementing weekly SEL time on Wednesday of each week to teach students how to build positive relationships with peers and others. We will also be delivering PD on SEL and PBIS to support teachers in building  a positive  classroom culture.
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Students' responses.
	When will this actionstrategy take place: By the end of September 2023.
	Deliverable due dates: September 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages: Y
	Persons responsible_7: Administration, school counselor, classroom teacher
	Action Plan 4: All school staff will take responsibility for improving the school to increase learning gains for all students. 
	undefined_3: During pre-plan a need for a different coaching structure was identified and staff, schedules, and responsibilities were reworked to be able to support two instructional coaches, one in ELA/SS and one in Math/Science. Time was built into their schedules to not only work with students, but to be able to have time to support teachers with improving their craft. Administration and instructional coaches will work with teams in PLCs to build understanding of collective responsibility. 
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Implementation of intervention and enrichment
PLC notes
MTSS data
iReady data
FAST data
	When will this actionstrategy take place_2: ongoing
	Deliverable due dates_2: 23-24 SY
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: N
	Persons responsible_8: Administration, instructional coach, school counselor, instructional staff
	Action Plan 3_2: The goal is for students to identify a trusted adult on campus.
	PD Activity_5: During Wednesday PD, staff will learn how to hold an SEL  "Circle" to build classroom relationships and encourage classroom discussions.
	Dates_5: September 2023
	How will PD Activity improve instruction and use of assessment data_5: Building relationships through SEL and classroom circles, and by identifying a trusted adult, students will feel safer, allowing for improved engagement and learning.
	PD Participants_5: instructional staff
	Persons responsible_9: administration, school counselor
	undefined_5: Keeth's Certified School Counselor will work with area middle schools to provide students with the needed information to develop schedules for accelerated math courses as appropriate.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Middle school schedules
	When will this actionstrategy take place_4: Spring 2024
	Deliverable due dates_4: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: N
	Persons responsible_13: Certified School Counselor
	Topic Area  BPIE Indicator 1  Type in Text in the box below: Administrators communicate expectations for all personnel to use person first language.
	undefined_7: School staff will participate in training on the importance of and how to use person first language.
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Observation of language used by staff.
	When will this actionstrategy take place_6: ongoing
	Deliverable due dates_6: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: Y
	Persons responsible_19: Administration and certified school counselor
	Topic Area BPIE Indicator 2  Type in Text in the box below: There is a school wide approach to facilitate positive, interdependent relationships and social responsibility among all students. 
	undefined_8: An SEL time has been built into school-wide schedule, teachers will use this time to build positive relationships between students and teachers and amongst all students.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Walk-through feedback on SEL time.
	When will this actionstrategy take place_7: ongoing
	Deliverable due dates_7: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: Y
	Persons responsible_20: Administration, instructional coaches, certified school counselor
	undefined_9: The MTSS process will be refined to monitor all students academic progress.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: MTSS meeting notes, MTSS schedule, dataa in Edinsight
	When will this actionstrategy take place_8: ongoing
	Deliverable due dates_8: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: N
	Persons responsible_21: Administration, instructional coach, certified school counselor
	Topic Area: Person first language, SEL circle
	Dates_12: October/November
	How will PD Activity improve instruction and use of assessment data_12: Students will feel valued and safe, leading to stronger academic engagement
	PD Participants_12: School staff
	Persons responsible_22: Administration, certified school counselor
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: 5th grade Math/Science teachers will provide instruction on the Digital Tools curriculum and provide multiple opportunities for students to take the exam.
	Deliverable due dates_3: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: N
	When will this actionstrategy take place_3: Ongoing
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Pass rate for Digital Tools Certification.
	Persons responsible_12: Instructional coach, 5th grade Math/Science teachers
	Text6: 5%
	Text7: 5%
	1st finding: Students with disabilities
	2nd finding: Major racial and ethnic groups (Black) 
	3rd finding: 
	4th finding: 
	Text1: 
	Check gr3: Off
	Check gr4: Off
	Check Boxgr5: Off
	School Name: Keeth Elementary School
	Name: Carol Lynn Tilley
	Title: Principal
	Email: carollynn_webb@scps.k12.fl.us
	Responsibilities: Oversee the daily operation and activities at the school, including but not limited to instruction, campus safety, school improvement, school culture and climate, family and community involvement.
	Name_2: Melissa Brown
	Title_2: Assistant Principal
	Email_2: melissa_brown@scps.k12.fl.us
	Responsibilities_2: Assists the principal in overseeing the daily operation and activities at the school, including but not limited to instruction, campus safety, school culture and climate, family and community involvement.
	Name_3: Rebecca Klump
	Title_3: Certified School Counselor
	Email_3: rebecca_klump@scps.k12.fl.us
	Responsibilities_3: Works with staff, students, and families to support social-emotional well-being, identify behavior needs and develop intervention plans, participate in MTSS, guide the Student Study Team, conduct 504 meetings, coordinate with school social worker and LMHC, conduct risk assessments and communicate concerns with administration.
	Name_4: Gabriella Beck
	Title_4: Instructional Coach
	Email_4: gabriella_beck@scps.k12.fl.us
	Responsibilities_4: The instructional coach will support teachers and other instructional staff with understanding benchmarks, instructional strategies, and best practices. In addition, the instructional coach will lead the PLC meeting, and MTSS meetings and determine which students to refer to the SST. 
	Name_5: Sean Halerz
	Title_5: Teacher, other
	Email_5: sean_halerz@scps.k12.fl.us
	Responsibilities_5: Collaborate with teachers in the implementation of instructional technology and increase students' achievement. In addition, they will support the instructional coach by attending the math and science cohort meetings, and co-leading MTSS.
	Name_16: Carol Lynn Tilley
	Title_16: Principal
	Email_16: carollynn_webb@scps.k12.fl.us
	Responsibilities_16: Member of Literacy Team that works to achieve SIP goals through rigorous instruction.
	Name_17: Melissa Brown
	Title_17: Assistant Principal
	Email_17: melissa_brown@scps.k12.fl.us
	Responsibilities_17: Member of Literacy Team that works to achieve SIP goals through rigorous instruction.
	Name_18: Gabriella Beck
	Title_18: Instructional Coach
	Email_18: gabriella_beck@scps.k12.fl.us
	Responsibilities_18: Member of Literacy Team that works to achieve SIP goals through rigorous instruction.
	Name_19: Sean Halerz
	Title_19: Teacher, other
	Email_19: sean_halerz@scps.k12.fl.us
	Responsibilities_19: Member of Literacy Team that works to achieve SIP goals through rigorous instruction.
	Name_20: Patricia Richardson
	Title_20: Teacher of the Gifted
	Email_20: patricia_richardson@scps.k12.fl.us
	Responsibilities_20: Member of Literacy Team that works to achieve SIP goals through rigorous instruction.
	Topic Area BPIE Indicator 3  Type in Text in the box below: An MTSS and problem-solving process is used for all students with and without disabilities.
	PD Activity_12: Activity 1: Provide PD on person first language

Activity 2: Provide basic PD on holding an SEL circle
	BPIE Indicator 1: School administrators communicate expectations for all school personnel to use person first language in all written and verbal communication.
	BPIE Indicator 2: There is a school wide approach to facilitate positive, interdependent relationships and social responsibility among all students.
	BPIE Indicator 3: An MTSS and problem-solving process is consistently used by school personnel to ensure progress in the general education curriculum, across all grades and settings for all students with and without disabilities.
	BP1: [Partially Almost]
	Dropdown4: [Partially Almost]
	Dropdown5: [Partially Almost]
	PD Activity:  Training for reading and math during PLC with a focus on small group differentiate centers, including teacher center and self-guided centers.
	Dates: TBD
	How will PD Activity improve instruction and use of assessment data: This activity will improve Core instruction in reading and math to increase the rigor of centers.
	PD Participants: instructional personnel 
	Persons responsible_3: Administration, instructional coach, classroom teachers
	PD Activity_2: TOA Math with a focus on differentiated instruction during RAMP math.

	Dates_2: TBD
	How will PD Activity improve instruction and use of assessment data_2: This activity will improve Core instruction in RAMP math and increase the rigor of centers.
	PD Participants_2: instructional personnel 
	Persons responsible_4: administration, instructional coach, classroom teachers


