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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. 
A corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district 
system initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by 
schools to guide their work throughout the year.

School Information

Provide the school's mission statement

The mission of Hamilton Elementary School of Engineering and Technology is to promote innovative thinking through discovery of real world
opportunities that foster collaborative problem-solving to pursue excellence in student achievement and preparedness for success in a technologically
complex global society.

Provide the school's vision statement

Hamilton Elementary School of Engineering and Technology’s vision is to provide all of our students with the necessary tools to "Think Like an
Engineer" and solve problems independently.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people 
who are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various 
stakeholder groups is critical in formulating school improvement strategies that impact a positive school culture and environment. 

Describe how the school involved parents and the community in developing this plan and how it will be shared with all
stakeholders and in a language parents can understand.

Hamilton Elementary School administration uses feedback from parent surveys, the School Advisory Council, and PTA to create the school improvement
plan. The draft plan is presented to the School Advisory Council, which primarily consists of parents, for review before finalizing.

Describe how the school works at building positive relationships with families to increase involvement, including efforts to
communicate the school's mission and vision, and keep parents informed of their child's progress.

Hamilton Elementary School of Engineering and Technology has an active School Advisory Council and PTA, each of which gives input to the team that
develops the SIP. Additionally, as a Title 1 school, Hamilton asks for input from parents and the community to provide input to improve our school.
Parents have the opportunity to provide this input at Curriculum Nights, Active Parent Participation Team nights, and at multiple Title 1 parent meetings.
APTT nights specifically build parent/school partnerships based on sharing student data and supporting student learning gains. Any student who is not
working on grade level is identified and an initial parent conference is held. Throughout the year, additional parent conferences are held to review student
progress. Lastly, Hamilton also sends home a monthly newsletter and uses an active Twitter account and Facebook page to share school information and
highlight events.

Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups
may include teachers, students, and families of students, volunteers, and school board members. Broad stakeholder groups
include early childhood providers, community colleges and universities, social services, and business partners.

School Administration: Setting school wide expectations, provide feedback, training, and support. 
Teachers: Build relationships with students, parents, and fellow teachers. 
Students: Build relationships with teachers, staff and peers. Responding positively to school culture initiatives 
Families: Communicating with school staff regarding student concerns or successes 
Partners in Education: Supporting School initiatives 
School Advisory Council: Communicate with school administration, and share information with our community.



How will your school's culture and environment be monitored through the lens of behavior or discipline data?

Administration and the instructional leadership team will review discipline data to analyze trends such as location, time of day, type of incident, and
supervising adults. We will use this data to monitor our school culture and environment and intervene with support for the students and staff members.

Describe how the school ensures the social-emotional needs of all students are being met, which may include providing
counseling, mentoring and other pupil services.

Hamilton ensures that the social-emotional needs of all students are being met by implementing the following plan: Our behavior support team meets
weekly to discuss students with barriers to academic and social success; Mentors are assigned to students identified with behavioral/academic concerns;
Instruction and various campus activities address social/emotional needs of students; Students are connected to UCF counselors who provide clinical
counseling to students who have experienced trauma; A comprehensive school counseling program has been developed and implemented with dedicated
time to:(1) Assess the needs of the students and the barriers blocking their success (Data-Driven Decision Making);(2) Identify interventions that the
research suggest works to remove the barrier to success (Evidence-Based Intervention); and(3) Evaluate and monitor the intervention for effectiveness
(Evaluation). Identified staff (i.e. school counselor, school-based team leaders, administration) provide a differentiated delivery of services based on
student/school need. This includes core (classroom guidance, workshop, assembly), supplemental (solution focused small group counseling), and
intensive supports (individual counseling/advisement, referral to community resources). Hamilton also uses Sanford Harmony and Restorative practices
to provide SEL in the classrooms.



Effective Leadership 

Leadership Team Members

Name

Adrian Fuller Jr

Title

Principal

Email

adrian_fuller@scps.k12.fl.us

Responsibilities

Instruction, PLCs, Lesson Plans, PD Schedule, Intervention/Circuit Time,
Evaluations/DPP, School Improvement Plan, Budget/ Purchasing, HR, 5
Essentials/Safety/SnapShot, Threat Assessment Team, SAC, Team Leaders
evaluation and meetings, CIT, PTA, Truancy, ESE/504, Admin Evals, Bookkeeper
Eval, Interns, Instructional Coach Meetings, Oversee Operation of the School 

Name

Jennifer MacDonald

Title

Assistant Principal

Email

jennifer_macdonald@scps.k12.fl.us

Responsibilities

Instruction, PLCs, Lesson Plans, PD Schedule, Intervention/Circuit Time,
Evaluations/DPP, Magnet Initiatives, Recruiting/Tours, Budget, MSAP Reporting,
Magnet Units, E4 Night, Social Media, Master Schedules, Lunch, Specials,
ESE/ESOL, Duty, Staff/Sub Handbooks, Textbooks, Flex funds, Testing
Coordinator, Master Calendar, Class Lists, Summer Learning Camp, KinderCamp,
ESSR/Tutorial, 21st Century 

mailto:adrian_fuller@scps.k12.fl.us
mailto:jennifer_macdonald@scps.k12.fl.us


Title

School Administration Manager

Name

Hope Tillman-Sparrow

Email

hope_tillman-sparrow@scps.k12.fl.us

Responsibilities

Facilities, Work Orders, Projects, Furniture, Rentals (Facilitron), Non-Instructional
Staff (Custodians, Secretaries, Paras), Supervising/Evaluations, Scheduling,
Training, Clinic, Discipline Support, Substitutes, Food Pantry, Dividends, School
Pictures, Clothing/Shoe Drives, Business Partners , Newsletter, Emergency Drills,
Safe Team, Testing Co-coordinator, Transportation, Title One Compliance,
APTT/Parent, Events, Documentation, Budget, Family Engagement Plan, Parent-
Home Compacts, Support Magnet Initiatives, (Overlapping with AP)

mailto:hope_tillman-sparrow@scps.k12.fl.us


Effective Leadership 

Literacy Team Members

Title

Primary Reading Coach

Name

Linda Crawford

Email

linda_crawford@scps.k12.fl.us

Responsibilities

Plan and implement professional development opportunities that are based on
analysis of student performance indicators and are 
aligned with current research. Demonstrate and model best practices through large
group, small group, or one-on-one activities. Coach instructional staff, which
includes pre-conferencing with teachers, observing teachers, structuring activities
with teachers 
that are designed to enhance instructional delivery in the classroom, and post-
conferencing with teachers. Assist the Principal by helping to coordinate the
school’s screening, diagnostic, progress monitoring, and outcome assessment
program.

Title

Intermediate Reading Coach

Name

Marissa Melin

Email

marissa_melin@scps.k12.fl.us

Responsibilities

Plan and implement professional development opportunities that are based on
analysis of student performance indicators and are 
aligned with current research. Demonstrate and model best practices through large
group, small group, or one-on-one activities. Coach instructional staff, which
includes pre-conferencing with teachers, observing teachers, structuring activities
with teachers 
that are designed to enhance instructional delivery in the classroom, and post-
conferencing with teachers. Assist the Principal by helping to coordinate the
school’s screening, diagnostic, progress monitoring, and outcome assessment
program.

mailto:linda_crawford@scps.k12.fl.us


Title

Instructional Coach

Name

Amy Sink

Email

amy_more@scps.k12.fl.us

Responsibilities

Plan and implement professional development opportunities that are based on
analysis of student performance indicators and are aligned with current research.
Demonstrate and model best practices through large group, small group, or one-on-
one activities. Coach instructional staff, which includes pre-conferencing with
teachers, observing teachers, structuring activities with teachers that are designed to
enhance instructional delivery in the classroom, and post-conferencing with
teachers. Assist the Principal by helping to coordinate the school’s screening,
diagnostic, progress monitoring, and outcome assessment program.

Title

Instructional Coach

Name

Heather Staley

Email

heather_vickers@scps.k12.fl.us

Responsibilities

Plan and implement professional development opportunities that are based on
analysis of student performance indicators and are aligned with current research.
Demonstrate and model best practices through large group, small group, or one-on-
one activities. Coach instructional staff, which includes pre-conferencing with
teachers, observing teachers, structuring activities with teachers that are designed to
enhance instructional delivery in the classroom, and post-conferencing with
teachers. Assist the Principal by helping to coordinate the school’s screening,
diagnostic, progress monitoring, and outcome assessment program.

mailto:amy_more@scps.k12.fl.us


Name

Amy Thomas

Responsibilities

Plan and implement professional development opportunities that are based on
analysis of student performance indicators and are aligned with current research.
Demonstrate and model best practices through large group, small group, or one-on-
one activities. Coach instructional staff, which includes pre-conferencing with
teachers, observing teachers, structuring activities with teachers that are designed to
enhance instructional delivery in the classroom, and post-conferencing with
teachers. Assist the Principal by helping to coordinate the school’s screening,
diagnostic, progress monitoring, and outcome assessment program.

Email

amy_thomas@scps.k12.fl.us

Title

Educational Technology Facilitator/Media Specialist

Name

Susan Kuhn

Email

susan_kuhn@scps.k12.fl.us

Responsibilities

Research and recommend materials for purchase, train and assist with the
implementation of instructional materials.

mailto:amy_thomas@scps.k12.fl.us


Describe the process through which school leadership identifies and aligns all available resources (e.g., personnel,
instructional, curricular) in order to meet the needs of all students and maximize desired student outcomes. Include the
methodology for coordinating and supplementing federal, state and local funds, services and programs. Provide the
person(s) responsible, frequency of meetings, how an inventory of resources is maintained and any problem-solving activities
used to determine how to apply resources for the highest impact.

Annually reviews budgets and expenditures as well as student and teacher data to ensure schools are adequately staffed to meet the achievement needs of
students in each subgroup, at-risk of not meeting State Standards, and those needing enriched and accelerated curriculum. For Title I schools, data are
reviewed and funds are used to provide supplemental staff and support improved instruction and evidence-based interventions; small group instruction,
guided reading, utilizing manipulatives, and more. We will coordinate Title I and Supplemental Academic Instruction funds to provide additional academic
tutorial and/or intervention time for students in need of remediation. These funding sources are coordinated to maximize the number of students and the
amount of services available for academic interventions. Titles I and II are coordinated to ensure district professional learning and intensive instructional
coaching are provided to schools. In addition, the school district coordinates IDEA and Title I funds to ensure the gap between special education students
and other student groups is reduced. The coordination and integration of these funds and services ensure students are provided the time and support needed
to master the standards and improve academic achievement.

Describe the school's early warning system/school wide tiered model and provide a list of the early warning indicators used
in the system.

The school has a Multi-Tiered System of Supports (MTSS) core problem solving team, comprised of members with expertise in academic and behavioral
domains. The MTSS team utilizes the continuous problem solving process to identify students who are at-risk in academics and/or behavior and conducts
root cause analysis to determine why the problem is occurring. The MTSS core problem solving team utilizes a student performance data management
system to view aggregated student data. To aid in recognizing early school disengagement, the MTSS core problem solving team utilizes an early warning
identification system and digitized response to intervention process. Student data are aggregated to form a predictive analytic risk score configuration,
comprised of indicators that flag a student at risk of graduation (attendance, misconduct, course failure, mobility, grade point average, overage, and
retention). To identify at-risk students in compliance with 1001.42, F.S., elementary and middle schools utilize an early warning identification report. This
report specifically identifies students who meet two or more at-risk indicators (attendance below 90 percent, one or more in school or out of school
suspensions, course failure in English Language Arts or Mathematics, and Level 1 score on statewide, standardized assessments in English Language Arts
or Mathematics OR a substantial reading deficiency in Kindergarten through.3rd grade – Tier iii Reading Intervention Plan). In addition, the report includes
each student’s early warning risk score. From this report, schools drill down on the student identification number to obtain more specified data in order to
inform root cause analysis. Additionally from this report, schools schedule and monitor parent meeting invitations.



Student Transition and Readiness

Describe the strategies the school employs to support incoming and outgoing cohorts of students in transition from one
school level to another.

Students in the Voluntary Pre-K (VPK) Program visit the kindergarten classrooms at the end of the school year to learn about what to expect in
kindergarten. During the summer, students entering kindergarten in selected Title I Schools can attend Kinder Camp to help prepare them for success in
kindergarten. Schools offer Meet the Teacher before school starts and kindergarten teachers are available for individual conferences.  
Hamilton invites each of our local and Magnet Middle schools visit our school and present to our students. Hamilton 5th graders receive important
information regarding scheduling, magnet programs, programs of emphasis, and timelines they will need to meet for their transition to middle school.

Describe the strategies the school uses to advance college and career awareness, which may include establishing
partnerships with business, industry or community organizations.

Hamilton works extensively with parents during face to face and virtual APTT nights to educate parents on college and career opportunities, how
Hamilton’s magnet curriculum aligns with post-high school education and career preparation, and the avenues a child can take to access these
opportunities. Additionally, Hamilton has established two school clubs, the Young Men and Women of Excellence and the Robotics Club, which
emphasizes advanced curriculum and college enrollment. Hamilton also invites speakers and presenters, aligned with our magnet theme of Technology
and Engineering, to speak to students about future careers. Examples include NASA scientists, engineers, pilots, politicians, and computer programmers.

Identify the career and technical education programs available to students and industry or community organizations.

Hamilton is a magnet school for technology and engineering. Ancillary curriculum that aligns with career and technical education includes Coding,
Engineering is Elementary, Robotics Lab, magnet themed field trips, Integrated Engineering Design Challenge Units, a Maker Space, interactive STEM
walls, a Star Lab, and a STEM-based curriculum.



Every Student Succeeds Act
The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the 
achievement of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student 
subgroups. Florida’s FPPI includes student achievement data associated with the Florida Accountability school grade components and English Language 
Proficiency progress as measured by the ACCESS for English Language Learners 2.0 assessment. 
Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in 
these subgroups.

School has a subgroup scoring below 42% on the FPPI

No

RAISE
Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of 
increasing their focus on literacy support. The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student 
in any grade level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten 
through 3 identified on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment. 
Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for 
improving reading. 

School has been identified by the Florida Department of Education as a RAISE school

Yes

Grade levels in which 50% or more of students scored below a level 3 on the most recent statewide English Language Arts
(ELA) assessment, including students in grades Kindergarten through 3 identified on the coordinated screening and
progress monitoring system who are not on track to pass the statewide ELA assessment.

3, 4



Excellence and Equity Focus Area 1 - Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.   
A.         Lessons aligned to state academic standards with the goal of mastery by the end of the course
B.         Ongoing feedback loops between leadership, teachers, students, and families 
C.         Teachers and leaders working in collaborative PLCs addressing the four PLC questions:
         1. What do we want all students to know and be able to do?
         2. How we will know if they learn it?
         3. How will we respond when some students do not learn?
         4. How will we extend the learning for students who are already proficient?

Action plans are aligned to the following Key Performance Indicators found within the SCPS   Strategic Plan : B1.1 and B2.3 and designed to accelerate 
learning for students in all subgroups, inclusive of ESSA and RAISE
All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected per s. 

1003.53(2)(b), F.S.

https://www.scps.k12.fl.us/_resources/documents/strategicplan.pdf


 Action Plan(s) for:
Lessons aligned to state academic standards with the goal of mastery by the end of the course

Strategy

Hamilton Teachers, Instructional Coaches, and Administrators will participate in training on the new BEST benchmarks

What evidence will there be to reflect monitoring for this strategy?

Lesson plans, formative data, summative data, observation data from administrators.

When will this action take place? (Frequency of action?)

July 18th- August 1st 2023

How will this action/strategy be monitored?

Students with disabilities will be monitored to ensure that they receive instruction that aligns with the state academic standards. Teachers will review their
classroom and assessment data to ensure mastery, and report that data during IEP meetings. Hamilton will monitor student all students for grade level
mastery. Students just below proficiency will be monitored to ensure that we close the gap by the end of the school year.

Person(s) Responsible

Principal, SCPS Teaching and Learning Department

Deliverable Due Date

8/1/2023

Professional Development

Y



 Action Plan(s) for:
Ongoing feedback loops between leadership, teachers, students, and families

Strategy/Action Item

Academic Parent Teacher Team nights

What evidence will there be to reflect monitoring for this strategy?

Parent sign in sheets and feedback forms

When will this action take place? (Frequency of action?)

September 2022 and January 2023

How will this action/strategy be monitored? (ESSA subgroups)

Hamilton will work to get the families of students with disabilities to attend and learn more about their student's progress with the curriculum.

Person(s) Responsible

Administration, Instructional Coaches, Leadership team

Deliverable Due Date

5/25/23

PD (Y/N)

N



 Action Plan(s) for:
Teachers and leaders working in collaborative Professional Learning Communities

Strategy/Action Item

Teachers will participate in PLCs for ELA/SS, Math, and Science to collaborate on instruction, planning, and data analysis.

What evidence will there be to reflect monitoring for this strategy?

Principal will record PLC notes and agendas that document the discussion and how each curriculum team answers and addresses the 4 driving PLC
questions.

When will this action take place? (Frequency of action?)

Weekly

How will this action/strategy be monitored? (ESSA subgroups)

Students with disabilities will be a frequent part of the PLC discussion as we address this ESSA finding. The curriculum teams will monitor and take action
to ensure that over 50% of the students master the grade level standards for each academic content area.

Person(s) Responsible

Principal, instructional coaches, teachers

Deliverable Due Date

05/31/23

PD (Y/N)

Y



Professional Development Plan for:
Excellence and Equity Focus Area 1 - Quality Instruction

PD Activity

Quality Instruction PD

How Will PD Activity Improve Instruction and Use of Assessment Data?

Instructional Coaches and Administration will facilitate professional development on target task alignment, formative/summative assessment, and using
data to inform instruction.

PD Participants (e.g. PLC, subject, grade level, or school-wide)

School Wide

Position(s) Responsible

Instructional Coaches and Administration

Date or Schedule

August 2022



Excellence and Equity Focus Area 2 – Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional 
learning and student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A.            Focus on campus safety 
B.            Development of a culture where student voice and belonging is valued
C.            Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B.1.1, D.1, D.2 and D.3



 Action Plan(s) for:
Focusing on campus safety

Strategy/Action Item

Create safety plans that include s SAFE team, emergency management procedures, drills, and campus safety check by the SRO

What evidence will there be to reflect monitoring for this strategy?

Drill reports, Safety plans, Meeting Agendas

When will this action take place? (Frequency of action?)

Monthly

How will this action/strategy be monitored? (ESSA subgroups)

N/A

Person(s) Responsible

Principal, School Administration Manager, SRO

Deliverable Due Date

05/31/23

PD (Y/N)

Y



Strategy/Action Item

Campus Safety Checks

What evidence will there be to reflect monitoring for this strategy?

Safety reports to the district office

When will this action take place? (Frequency of action?)

Weekly

How will this action/strategy be monitored? (ESSA subgroups)

N/A

Person(s) Responsible

Principal, SRO

Deliverable Due Date

05/31/23

PD (Y/N)

N



 Action Plan(s) for:
Devloping a culture where student voice and belonging is valued

Strategy/Action Item

Restorative Practices

What evidence will there be to reflect monitoring for this strategy?

Lesson plans, instructional observations

When will this action take place? (Frequency of action?)

Daily

How will this action/strategy be monitored? (ESSA subgroups)

N/A

Person(s) Responsible

School administration, guidance counselors, classroom teachers.

Deliverable Due Date

05/31/23

PD (Y/N)

N



 Action Plan(s) for:
Sharing collective responsibility for the success of all students in the school

Strategy/Action Item

Academic Parent Teacher Team Nights

What evidence will there be to reflect monitoring for this strategy?

Agendas, parent sign in sheets.

When will this action take place? (Frequency of action?)

Twice/school year

How will this action/strategy be monitored? (ESSA subgroups)

The school will take special effort to invite parents of students with disabilities and students who are not achieving grade level proficiency.

Person(s) Responsible

School Administration Manager

Deliverable Due Date

5/31/23

PD (Y/N)

N



Professional Development Plan for:
Excellence and Equity Focus Area 2 - Conditions for Learning

PD Activity

Conditions for learning PD

How Will PD Activity Improve Instruction and Use of Assessment Data?

Teachers will learn about the recommended conditions for learning and how to ensure they are present in all classrooms.

PD Participants (e.g. PLC, subject, grade level, or school-wide)

School Wide

Position(s) Responsible

Principal Guidance Counselor, School Social Worker

Date or Schedule

09/2023



Excellence and Equity Focus Area 3 – Skills for Future Ready Graduates

Seminole County Public Schools will prepare each student for success in the 21st century by offering rigorous learning environments.

A.     Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates, particularly through engagement 
in computer science, career enrichment, and physics.
B.     Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student 
interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B.2.7, System Initiative C and D.3 and 
designed to accelerate learning for students in all subgroups, inclusive of ESSA. 



 Action Plan(s) for:
Developing and implementing age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer 

science, career enrichment, and physics.

Strategy/Action Item

Hamilton STEM clubs/activities and implementation including Robotics, SECME, Engineering is Elementary

What evidence will there be to reflect monitoring for this strategy?

Lesson plans and Magnet Schools of America report

When will this action take place? (Frequency of action?)

Daily

How will this action/strategy be monitored? (ESSA subgroups)

Hamilton Administration will monitor the participation of students with disabilities in the stem programs.

Person(s) Responsible

Principal, Assistant Principal, School Administration Manager

Deliverable Due Date

5/31/2023

PD (Y/N)

N



 Action Plan(s) for:
Providing advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Strategy/Action Item

Hamilton 5th grade students will be invited to participate in the RAMP program based on their previous year math data.

What evidence will there be to reflect monitoring for this strategy?

Skyward Scheduling, Lesson Plans, Student data, 22-23 FAST data.

When will this action take place? (Frequency of action?)

Daily

How will this action/strategy be monitored? (ESSA subgroups)

Hamilton will monitor the participation and performance of students with disabilities in the RAMP program.

Person(s) Responsible

Principal, Math coach

Deliverable Due Date

8/10/22

PD (Y/N)

N



Professional Development Plan for:
Excellence and Equity Focus Area 3 - Skills for Future Ready Graduates

PD Activity 1

Hamilton Stem PD including technology integration and engineering is elementary curriculum.

How Will PD Activity Improve Instruction and Use of Assessment Data?

Hamilton Teachers will learn how to integrate engineering and technology principles into their daily instruction. Assessment data such as common
science assessments, unit assessments, and digital tool certifications will be used to assess student performance.

PD Participants (e.g. PLC, subject, grade level, or school-wide)

School Wide

Position(s) Responsible

Principal, Assistant Principal, Science Coach, ETF

Date or Schedule

September 2022



PD Activity 1

BEST Summer Ever PD

How Will PD Activity Improve Instruction and Use of Assessment Data?

Teachers will participate in training on the new BEST standards during a week long event hosted by Teaching and Learning. 5th grade RAMP teachers
will learn how to accelerate students with Middle school curriculum and assessments.

PD Participants (e.g. PLC, subject, grade level, or school-wide)

Instructional staff.

Position(s) Responsible

Instructional Coaches.

Date or Schedule

July 2022



Best Practices for Inclusive Education (BPIE)

A.    Supports implementation of improved inclusive practices for students with disabilities
B.     Designed to identify priority needs and organize resources
C.     Supports development of short and long term improvement strategies
D.    Aligns with the district level BPIE
 

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The due date 

of the new BPIE is 3 years of less from the written date.  § 1003.57, Florida Statutes

Partially AlmostAdministrators communicate expectations for all personnel to use person first language.

Specials, electives, and technical education teachers have regular opportunities to consult with special education teachers. Partially Almost

All special education teachers are full, collaborative members of a general education curriculum team. Partially Beginning



Action Plan(s) 

Indicator 1

Administrators communicate expectations for all personnel to use person first language.

Strategy

Administrators provide all school personnel with ongoing information and resources on person first language, guidelines on the use of person first language,
and eliminate the use of disability related labels in all communications.

When will this action take place?

Daily

What evidence will there be to reflect monitoring for this strategy?

BPIE Survey

Person(s) Responsible

Administration

Deliverable Due Date

5/25/2023

Professional Development

Y



Action Plan(s) 

Indicator 2

Specials, electives, and technical education teachers have regular opportunities to consult with special education teachers.

Strategy

Hamilton will provide scheduled opportunities for specials teachers to consult with special education teachers.

When will this action take place?

Monthly

What evidence will there be to reflect monitoring for this strategy?

Agendas and Meeting Notes

Person(s) Responsible

Administration, specials teachers, ESE teachers

Deliverable Due Date

5/25/2023

Professional Development

N



Action Plan(s) 

Indicator 3

All special education teachers are full, collaborative members of a general education curriculum team.

Strategy

Hamilton will provide scheduled opportunities for ESE teachers to collaborate with general education teachers.

When will this action take place?

Monthly

What evidence will there be to reflect monitoring for this strategy?

PLC Notes

Person(s) Responsible

Administration, ESE teachers, General Education Teachers

Deliverable Due Date

5/25/2023

Professional Development

N




