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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. 
A corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district 
system initiatives. The Florida Department of Education encourages schools to use the SIP as a “living document” by continually updating, refining and 
using the plan to guide their work throughout the year. 

School Information

Provide the school's mission statement
Lake Howell’s mission is to educate students in a manner that will inspire, innovate, and impact our community.

Provide the school's vision statement
The school's vision regarding student success denotes one of future planning, goal setting, and a proactive approach to curriculum planning which clarifies both
secondary and postsecondary objectives. Student performance is denoted through the following measurements: graduation rate, college readiness, annual yearly gains,
yearly secondary and collegiate testing and assessment, college entry/acceptance percentages and reduction of remediation.

Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

The Lake Howell parents and community are seen as valued partners. Their input in the school improvement process is extremely important to the faculty and staff at Lake Howell High
School. Parent and community members are involved in development of the School Improvement Plan through interactions in the Parent-Teacher-Student Association, School Advisory
Council, Coffee with Counselors, ELL Silverhawk Parent Academy, and the 5 Essentials, Snapshot, and Safety Surveys.

Describe how the school works at building positive relationships with families to increase involvement, including efforts to communicate the school's mission
and vision, and keep parents informed of their child's progress.

Teachers and administrators use several methods to communicate with families through use of the school website, newsletters, social media, School Messenger, email,
and Skyward, including: (1) contacting families prior to the start of school to welcome the students, (2) inviting families to meet teachers and school staff during virtual
Open House and curriculum nights, ELL Silverhawk Parent Academy held once a quarter, sporting and fine arts events, Hawk Showcase, and 8th grade visits and
orientation, (3) providing access to school grades, progress monitoring data, and other relevant achievement information through the SCPS Skyward Family Access
Portal, (4) ensuring students show evidence of “owning their data” through data folders and scheduling student-led conferences as applicable, (5) inviting families to
serve on SAC and PTSA Boards, (6) inviting families to attend PTSA meetings and participate in school-related events, (7) using multiple genres of social networking
as well as sending electronic/paper-based newsletters to families on a regular basis--major communications available in English and Spanish, (8) advertising events on
school marquees, (9) weekly principal call-out to families (10) and numerous other out-reach strategies developed by school staff.



Supportive Environment

Describe how the school addresses building a positive school culture and environment. Include how the school culture and environment will
impact positive student experiences. (e.g. PBS supports)

The school-based PBS administrator has created structures in place to reward positive behavior. Students can earn our school-based incentives such as Hawk Bucks and
positive behaviors for exhibiting behaviors that align with our PRIDE expectations, (Punctual, Responsible, Integrity, Dependable and Strive for Excellence) expectations.
All teachers and staff can nominate students of the week at any time. Students selected as Student of the Week are recognized and announced on social media and given a
LHHS swag bag gifted by community stakeholders. Students who receive a positive referral are recognized by administrators and are given additional prizes as an award.
The administrator who oversees PBS identifies and highlights ideal behaviors on the announcements so that students continue to strive for excellence in their behavior
choices.

Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers,
students, and families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers,
community colleges and universities, social services, and business partners.

Administrators, Teachers, Students, PBS Coach, PTSA, SAC, Students, Student Clubs and Organizations that include student leadership, Seminole State College, Embry
Riddle Aeronautical University, Action Church, Winter Park Rotary Club, Winter Park Elks Lodge, Addition Financial, and Business Partners
All of these stakeholders
support Lake Howell's vision in promoting a positive culture and environment.

Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other pupil
services.

Lake Howell High School students are assigned to one counselor for all four years of high school with one counselor dedicated to serving our AA program students, ELL
student population, and one serving our students with disabilities. This helps facilitate the opportunity for counselors and students to build strong relationships and make
more informed academic decisions. School counselors assist students with social emotional issues in a variety of ways. Counselors visit classrooms, host a Freshman Fair
and academic signing day, and meet with parents during "Coffee with a Counselor." In addition, school counselors collaborate with parents, teachers, administrators,
SRO's, and other staff in order to support students. Counselors also will refer students as needed to other district-assigned support personnel: District Mental Health
Counselor (DHMC), School Social Worker (SSW), School Counselor, and School Nurse. Multi Tiered Support Systems (MTSS), Individualized Education Programs
(IEPs), and 504 plans allow us to fully support students with behavioral, medical, and emotional needs. Moreover, Lake Howell High School provides for the needs of all
students through several mentoring programs: Student Success 101, Graduation Opportunity Academy of Learning (GOAL), Peer Connectors, Bilingual Resource
Opportunity for Students (BROS), Peer Mentoring, Pit Crew, Ladies of Lake Howell, Men of Excellence, At-Risk Senior Mentors, and Latinos in Action (LIA), discipline
initiatives (Positive Behavior Supports (PBS), MTSS, Hero Tardy Tracker, Positive Behavior Referrals, Behavior Reflection Forms, and Credit Recovery Opportunity
Program (CROP), and counseling services through New Horizons, Licensed Mental Health Counselor, and/or School Social Worker. Incoming 9th grade Transition
students are mentored by a Peer Connector and monitored by faculty who will assist with the students' emotional needs along with their academic goals. LHHS promotes
engaged citizenship through service learning in our student government, Latinos in Action (LIA) and various after school clubs. These classes and extracurricular
activities allow students to focus on service learning and civic responsibility. Classroom Conditions for Learning (SEL) Training will be provided to students in one of the
4 major content areas with the purpose to enlighten students to use appropriate social and interpersonal skills/strategies to interact with peers and adults across various
settings.



List the members of the leadership team.

Title

Principal

Email

michael_howard@scps.k12.fl.us

Name

Michael Howard

Responsibilities

Principal

Matthew Ackley Assistant Principal matthew_ackley@scps.k12.fl.us Student Services, World Languages, Math, CPR Training 

mia_keyser@scps.k12.fl.usAssistant Principal Exceptional Student Education, Science, Media Center, 
Testing, School Accreditation

Mia Keyser

Victoria Lampe Assistant Principal victoria_lampe@scps.k12.fl.us Master Schedule and Physical Education 

Jesse Rose Assistant Principal rosejj@scps.k12.fl.us Facilities, Social Studies, Career and Technical Education,
Athletics, and School Safety

Tonya Thompson tonya_thompson@scps.k12.fl.usAssistant Principal ELA, Reading, ESOL, MTSS, and Fine/Performing Arts

School Administration
Manager

linion_grace@scps.k12.fl.us Discipline and CustodiansLinion Grace

School Administration
Manager

arika_sutton@scps.k12.fl.usArika Sutton Advance Placement, Professional Learning Communities, 
Student Activities, Discipline 

Mindy Judge mindy_judge@scps.k12.fl.usTesting Coordinator Testing Coordinator

Amy Bassinger Attendance, Dropout Prevention, MTSS/PBSamy_bassinger@scps.k12.fl.usAttendance Liaison

mailto:michael_howard@scps.k12.fl.us
mailto:matthew_ackley@scps.k12.fl.us
mailto:mia_keyser@scps.k12.fl.us
mailto:victoria_lampe@scps.k12.fl.us
mailto:rosejj@scps.k12.fl.us


List the members of the literacy leadership team.

Title

Assistant Principal

Email

tonya_thompson@scps.k12.fl.us

Name

Tonya Thompson

Responsibilities

ELA Curriculum Leader: Create SAT/ACT intervention
classes and select highly effective teachers to teachers to
teach the concordant course

Jennifer McDowell Instructional Coach mcdowejz@scps.k12.fl.us Identify students in need of ELA graduation requirement
and place in SAT/ACT intervention class with
intervention teacher

Heather Roden ELA Concordant Reading
Teacher

heather_roden@scps.k12.fl.us Teacher will focus on ACT and/or SAT
prep in 12th
grade Reading AND ELA
based on students’ identified
needs.
Course curriculum and outcomes will
be dictated
by these needs.

Teacher will focus on ACT and/or SAT
prep in 12th
grade Reading AND ELA
based on students’ identified
needs.
Course curriculum and outcomes will
be dictated
by these needs.

chelsea_cacciatore@scps.k12.fl.usELA Concordant Reading
Teacher

Chelsea Cacciatore

ESOL Department Chair kimberly_maingot-
eppinett@scps.k12.fl.us

Kimberly Maingot-Eppinet Identify at-risk ELLs and place in ESOL
intervention/DLA class—which will have two teachers
who are certified in both ESOL, Reading, ELA, and ESE.

mailto:tonya_thompson@scps.k12.fl.us
mailto:mcdowejz@scps.k12.fl.us
mailto:heather_roden@scps.k12.fl.us
mailto:chelsea_cacciatore@scps.k12.fl.us


Student Transition and Readiness

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, 

industry or community organizations.
Lake Howell High School offers a two-year degree program through a partnership with Seminole State College; upon completion of this program,
students earn an AA degree in Business while they earn their high school diploma with an option to direct connect to UCF. In addition to the AA Pathway
program, dual enrollment and AP courses are also offered to our students. Our Naval Science Program in conjunction with Embry-Riddle offers dual
enrollment in "Unmanned Aerial Systems." Each CTE course and CAPE Academy has their own Program Advisory Committee (PAC). Our Student
Services Department provides strong conversations about rigorous course selections that will prepare students for college. Universities and college
representatives regularly visit to speak with students and the counselors regularly conduct ‘College and Career Nights’. A college research project is
incorporated in the Math for College Readiness curriculum. The dual enrollment class, Life and Career Planning, offers students the opportunity to
explore career options while earning college credit. All Juniors and Seniors are invited to participate in the SCPS Internship Expo, and qualifying seniors
are invited to participate in Academic Signing Day. Every year, LHHS invites business professionals to present during Teach ln. LHHS promotes open
enrollment in the Advanced Placement program in order to raise awareness about college and career choices and to ensure access to and implementation
of high quality, rigorous, grade appropriate material for all students. School Counselors work with students to ensure they know all of their college and
career options through the Road to Graduation program, FAFSA Lab Nights, and the College and Career Fair.

Identify the career and technical education programs available to students and industry or community organizations.
On site, Lake Howell offers industry certifications through Entrepreneurship, Digital Information Technology, Creative Photography, Computer Science,
Early Childhood Education, Applied Cybersecurity, Culinary Arts, Web Design, and Digital Design. In addition, Lake Howell High School offers:
Cosmetology, Barbering, Naval Science (ROTC), Unmanned Aerial, Television Production Technology, Journalism, On the Job Training (OJT), and
Diversified Career Technology (DCT).



High School Essential Instructional Priorities 

Essential Instructional Priority #1:  Quality Instruction 

All Seminole County Public Schools will strive for excellence in English/Language Arts, Mathematics and Science based on the current Florida Department of Education A+ 
Accountability Program. 

A. Lessons aligned to Florida/B.E.S.T./Next Generation Sunshine State Standards at the appropriate level of complexity
B. Ongoing feedback loop between leadership and teacher, students and teachers and student with students
C. PLC focused on data, instructional planning and student evidence of learning

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected 

per s. 1003.53(2)(b), F.S. 

*All data targets are reported as percentages with the exception of 5E data targets, which are reported as scale scores.

ELA 

Indicators (Actual) Strategic 
Plan 

Target 

Achievement B.1.1 95 

Achievement for sub group: Black B.1.1 95 

Achievement for sub group: Hispanic B.1.1 95 

Achievement for sub group:  White B.1.1 95 

Achievement for sub group:  Mul B.1.1 95 

Achievement for sub group:  SWD B.1.1 95 

Achievement for sub group:  FRL B.1.1 95 

Achievement for sub group:  ELL B.1.1 95 

Learning Gains B.1.1 95 

Learning Gains of the Low 25% B.1.1 95 

Learning Gains for High 1 levels B.1.1 95 

Learning Gains for High 2 levels B.1.1 95 

Learning Gains for Low 3 levels B.1.1 95 

Learning Gains for sub group: Black B.1.1 95 

Learning Gains for sub group: Hispanic B.1.1 95 

Learning Gains for sub group: White B.1.1 95 

Learning Gains for sub group: Mul B.1.1 95 

Learning Gains for sub group: SWD B.1.1 95 

Learning Gains for sub group: FRL B.1.1 95 

Learning Gains for sub group: ELL B.1.1 95 

Social Studies 

Indicators Strategic 
Plan 

Target 

    Achievement B.1.1 95 

Achievement for sub group: Black B.1.1 95 

Achievement for sub group: Hispanic B.1.1 95 

Achievement for sub group:  White B.1.1 95 

Achievement for sub group:  Mul B.1.1 95 

Achievement for sub group:  SWD B.1.1 95 

Achievement for sub group:  FRL B.1.1 95 

Achievement for sub group:  ELL B.1.1 95 

Common Assessments 

 Indicators Grade Level/Subject Strategic 
Plan 

Target 

ELA Common 
Assessment students 
scoring on grade level 

Grade 9 B.2.4 95 

Grade 10 B.2.4 95 

History  Common 
Assessment students 
scoring on grade level 

B.2.4 95 US History 



High School Essential Instructional Priority 1 – Quality Instruction 

Math 

Indicators Strategic 
Plan 

Target 

Achievement B.1.1 95 

Achievement for sub group: Black B.1.1 95 

Achievement for sub group: Hispanic B.1.1 95 

Achievement for sub group:  White B.1.1 95 

Achievement for sub group:  Mul B.1.1 95 

Achievement for sub group:  SWD B.1.1 95 

Achievement for sub group:  FRL B.1.1 95 

Achievement for sub group:  ELL B.1.1 95 

Learning Gains B.1.1 95 

Learning Gains of the Low 25% B.1.1 95 

Learning Gains for High 1 levels B.1.1 95 

Learning Gains for High 2 levels B.1.1 95 

Learning Gains for Low 3 levels B.1.1 95 

Learning Gains for sub group: Black B.1.1 95 

Learning Gains for sub group: Hispanic B.1.1 95 

Learning Gains for sub group: White B.1.1 95 

Learning Gains for sub group: Mul B.1.1 95 

Learning Gains for sub group: SWD B.1.1 95 

Learning Gains for sub group: FRL B.1.1 95 

Learning Gains for sub group: ELL B.1.1 95 

Science 

Indicators Strategic 
Plan 

Target 

Achievement B.1.1 95 

Achievement for sub group: Black B.1.1 95 

Achievement for sub group: Hispanic B.1.1 95 

Achievement for sub group:  White B.1.1 95 

Achievement for sub group:  Mul B.1.1 95 

Achievement for sub group:  SWD B.1.1 95 

Achievement for sub group:  FRL B.1.1 95 

Achievement for sub group:  ELL B.1.1 95 

Common Assessments 

   Indicators Grade Level/Subject Strate
gic 

Plan 

Target 

Math Common 
Assessment students 
scoring on grade level 

Algebra 1 B.2.4 95 

Geometry B.2.4 95 

Science Common 
Assessment students 
scoring on grade level 

Environmental Science B.2.4 95 

Biology B.2.4 95 

5 Essentials 

Indicators Strategic 
Plan 

Target 

5E_SM_Classroom Rigor B.1.1 70 
5E Ambitious Instruction B.1.1 70 
5E Collaborative Teachers B.1.1 70 



Essential Instructional Priority 1 – Quality Instruction 

Student Owned Progress Monitoring Action Plan

PD
(Y/N)

Y

When will this
action take place?

Weekly

Strategy/

Action Item

9th/10th grade ELA/Reading weekly data
chats with progress monitoring through
Writescore, Achieve 3000, Renaissance
S.T.A.R., and district formative and
summative assessment checks. Students
will participate in weekly data chats using
student data folders to analyze individual
progress and provide students with
enrichment. Progress monitoring of 11th
and 12th grade ELA/Reading through Khan
Academy, ACT, PSAT, and SAT data.
Advanced Placement students and teachers
will use data from AP Classroom progress
checks to monitor student progress
frequently so that steps can be taken to
offer scaffolded supports and/or
interventions.

What evidence will there be to reflect
monitoring for this strategy?

Teacher reports through prior-prior year
FSA data, C9A data, PSAT/SAT data,
Khan Academy data, Writescore data,
Achieve or Renaissance S.T.A.R. data,
district formative and summative
assessment checks, AP Classroom
Reports, and classroom formative and
summative assessment data.

Deliverable
Due Date

May 2022

Person(s)
Responsible

Assistant Principal,
Instructional Coach,
SWD Case Managers,
PLC Leaders, classroom
teachers, and students.

Algebra 1, Geometry, and Liberal Arts 1:
Weekly data chats using standards-based
data tracking folders; ongoing student and
teacher monitoring through Math Nation,
Khan Academy, and SCPS C9A data.
Algebra 2 and Above: Unit data chats using
standards-based data tracking folders;
ongoing student and teacher monitoring
through Khan Academy. Advanced
Placement students and teachers will use
data from AP Classroom progress checks to
monitor student progress frequently so that
steps can be taken to offer scaffolded
supports and/or interventions.

Assistant Principal,
Instructional Coach,
SWD Case Managers,
PLC Leaders, classroom
teachers, and students.

May 2022 Y Weekly Teacher reports through prior-prior year
FSA/EOC data, C9A data, PSAT/SAT
data, Math Nation and Khan Academy,
AP Classroom Reports, and classroom
formative and summative assessments.



Assistant Principal,
Instructional Coach,
SWD Case Managers,
PLC Leaders, classroom
teachers, and students.

May 2022 Y Ongoing, quarterly,
and conclusion of
2021-2022 SY

ELA C9A data, PLC meeting notes,
classroom formative, AP Classroom
Reports, and summative assessments

World History teachers and students will
utilize EdInsight to progress monitor
students then implement vocabulary and
CAR-PD reading strategies to address
deficits using grade-level reading data.
Advanced Placement students and teachers
will use data from AP Classroom progress
checks to monitor student progress
frequently so that steps can be taken to
offer scaffolded supports and/or
interventions.

US History teachers and students will
utilize C9A data along with
summative/formative assessments to
identify student deficiencies then
implement strategies and interventions
along with individual data chats
consistently throughout the academic year
to improve student performance. Advanced
Placement students and teachers will use
data from AP Classroom progress checks to
monitor student progress frequently so that
steps can be taken to offer scaffolded
supports and/or interventions.

Y Ongoing, quarterly,
and conclusion of
2021-2022 SY

Assistant Principal,
Instructional Coach,
SWD Case Managers,
PLC Leaders, classroom
teachers, and students.

May 2022 PLC Meeting Notes, C9A data, AP
Classroom Reports, and U.S. History EOC

Assistant Principal,
Instructional Coach,
SWD Case Managers,
PLC Leaders, classroom
teachers, and students.

Teachers and students will monitor progress
through District Biology Unit Tests and
District Progress Monitor exams. Ongoing
student and teacher monitoring of student
data using data sheets and data chats.
Advanced Placement students and teachers
will use data from AP Classroom progress
checks to monitor student progress
frequently so that steps can be taken to
offer scaffolded supports and/or
interventions.

May 2022 Y Ongoing, quarterly,
and conclusion of
2021-2022 SY

District Biology Unit Tests, District
Progress Monitor exams, AP Classroom
Reports, and Biology EOC



Assistant Principal,
Instructional Coach,
SWD Case Managers,
PLC Leaders, classroom
teachers, and students.

Biology and Environmental Science
teachers and students will utilize prior year
FSA data and C9A data to progress monitor
students then implement vocabulary and
CAR-PD reading strategies to address
deficits. Advanced Placement students and
teachers will use data from AP Classroom
progress checks to monitor student progress
frequently so that steps can be taken to
offer scaffolded supports and/or
interventions.

May 2022 Y Ongoing, quarterly,
and conclusion of
2021-2022 SY

FSA, AP Classroom Reports, and C9A
data



Low 30% Monitoring Action Plan

When will this
action take place?

Ongoing

Strategy/

Action

Identification of students by name, 
grade, SWD, ELL, current course 
schedule, prior year FSA/EOC 
levels, and 2020-2021 YTD C9A 
data.

What evidence will there be to reflect
monitoring for this strategy?

EdInsight groupings by teacher and school

Deliverable
Due Date

Aug 2022

PD
(Y/N)

Y

Person(s)
Responsible

Administration,
Teachers, SWD Case
Managers, Counselors,
and Instructional
Coaches

Ongoing conversations regarding
student progress and identified
student needs focusing on ELA 9/10
FSA, Algebra 1 EOC and Geometry
EOC readiness.

OngoingAll teachers,
administrators,
department chairs, SWD
Case Managers, PLCs,
School Counselors, and
Instructional Coaches

N Ongoing PLC Notes Formative Assessment Data
Summative Assessment Data edInsight
Reports Data Chats and Notebooks
(Student and Teacher) Quarterly Reports
Year End Data

All teachers,
administrators,
department chairs, SWD
Case Managers, PLCs,
School Counselors, and
Instructional Coaches

Ongoing OngoingYInstructional practices will be
adjusted based on data compiled
from formative assessments.

PLC Notes, Formative Assessment
Data, Summative Assessment Data,
EdInsight Reports, Data Chats and
Notebooks (Student and Teacher),
Quarterly Reports, Year End Data

All teachers,
administrators,
department chairs, SWD
Case Managers, PLCs,
School Counselors, and
Instructional Coaches

OngoingOngoing PLC Notes, Formative Assessment Data,
EdInsight Dashboard and Tiering Reports,
Summative Assessment Data, EdInsight
Reports, Data Chats and Notebooks
(Student and Teacher), Quarterly Reports,
and Year End Data

YTeachers and counselors will
monitor these students through
edInsight using the MTSS Problem
Solving Flowchart.



High Level 1 and 2 Monitoring Action Plan

When will this
action take place?

Ongoing

Strategy/

Action Item

Identify students' scale scores and
develop targeted goals to move them
to the next bucket level.

What evidence will there be to reflect
monitoring for this strategy?

Classroom Formative Assessment Data,
C9A, S.T.A.R Renaissance, and FSA Data

Deliverable
Due Date

August 2022

PD
(Y/N)

Y

Person(s)
Responsible

Assistant Principals,
Faculty, and Staff

After reviewing 2020-2021
FSA/EOC scores and C9A data,
students were deliberately scheduled
in level-specific cohorts with ESE
support facilitation support as
needed.

August 2022 N Before school begins Formative/Summative Assessments, C9A
data, S.T.A.R. Renaissance, FSA data,
Master Schedule

Assistant Principals,
School Counselors, and
SWD Case Managers

Additional literacy strategies are
being implemented through social
studies, science, and CTE classes.

Ongoing OngoingAdministration,
Instructional Coaches,
PLCs, Teachers, and
Students.

PLC Lesson Plans, Formative/Summative
Assessments, C9A data, S.T.A.R.
Renaissance, EOC data, FSA data,
SAT/ACT data

Y

AdministrationInstructional Coach will work with
content area teachers to support
instruction and literacy initiatives.
Instructional Coach will work with
PLC teams to monitor student data
trends and make instructional
adjustments.

NOngoing Ongoing Instructional Coaches Daily Agendas,
Formative/Summative Assessments, C9A
data, S.T.A.R. Renaissance EOC data,
FSA data, SAT/ACT data

Administration,
Instructional Coaches,
PLCs, Teachers, and
Students.

Using C9A assessments, we are
going to identify skill deficiency by
reporting category in order to
remediate identified areas with our
H1/H2 students.

YOngoing Ongoing Formative/Summative Assessments, C9A
data, EOC data, S.T.A.R. Renaissance,
FSA data, SAT/ACT data



Low Level 3 Monitoring Action Plan

What evidence will there be to reflect
monitoring for this strategy?

Teacher Lesson Plans,
Formative/Summative Assessments, C9A
data, EOC data, S.T.A.R. Renaissance,
FSA data, SAT/ACT data

When will this
action take place?

August 2021 and at
the end of each
quarter.

Person(s)
Responsible

Administration and
Teachers

Deliverable
Due Date

August 2021

PD
(Y/N)

N

Strategy/

Action Item

Teachers will identify Low Level 3
students based on their scale scores
to determine student who are not
tracking toward proficiency and
develop targeted goals to accelerate
their growth into the next bucket
level.

Y August 2021August 2021After reviewing test results, students
were deliberately placed into a Car-
PD social studies class with teachers
who have Car-PD certification or are
in the process of obtaining it.

Master Schedule, Car-PD Certificates,
Formative/Summative Assessments,
S.T.A.R. Renaissance C9A data, EOC
data, FSA data, SAT/ACT data

Administration and
School Counselors

OngoingStudents will receive instruction
using CAR-PD reading and
vocabulary strategies in World
History, Biology, and
Environmental.

Formative/Summative Assessments, C9A
data, EOC data, S.T.A.R. Renaissance,
FSA data, SAT/ACT data

Ongoing YInstructional Coaches,
Teachers, and Students



WeeklyOffer after-school reading tutoring,
Face-to-Face and virtually, for 2
hours each week targeting our L3
students.

Formative/Summative Assessments, C9A
data, EOC data, S.T.A.R. Renaissance,
FSA data, SAT/ACT data

Ongoing NAdministration,
Teachers, Instructional
Coaches, and Students

OngoingAlgebra and Geometry curriculum
has been adjusted to reflect more
rigorous instruction using Math
Nation. Extension of learning for our
L3 students will happen within this
curriculum and the use of
technology.

Formative/Summative Assessments, C9A
data, EOC data, S.T.A.R. Renaissance,
FSA data, SAT/ACT data

Ongoing YAdministration, PLCs,
Teachers, and
Instructional Coaches



Optional Action Plan

Person(s)
Responsible

Administration
and Teachers

Strategy/

Action Item

FSA and EOC teachers were
prioritized and given common
planning time. Additionally
each teacher was assigned to a
PLC. Administrators will be
contributing members of each
PLC .

When will this
action take place?

Weekly

What evidence will there
be to reflect monitoring
for this strategy?

Master Schedule, PLC
Minutes/Binders and Data
Chats with Administrator

PD
(Y/N)

Y

Deliverable
Due Date

August 2021

Topic/

Item

Common Plan/PLCs

New teacher induction
program to ensure support of
new teachers with more
frequent meetings with their
mentors and differentiated
support.

YAdministration
, Instructional
Coaches, and
Teacher
Mentors

August 2021 WeeklyNew Teacher Support and
Retention

Mentor reflections, New
Teacher observations, and
New Teacher meeting notes



High School Essential Instructional Priorities 

Essential Instructional Priority #2:  Conditions for Learning 

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning 
and student conduct.  System focus on continuous improvement of these conditions will benefit student learning. 

A. Cultivation of positive, appropriate relationships resulting in increasing engagement of all students
B. Development of a student centered culture
C. Continued focus on campus safety and building a culture of respect
D. Sharing collective responsibility for the success of all students in the school

*All 5E data targets are reported as scale scores, SCPS Safety data targets are out of 10, and other data targets are reported as percentages. 

Indicators Strategic Plan Target 

5E Supportive Environment D.1 70 

SCPS Safety D.1 10 

5E_SE_Academic Personalism D.3 70 

Indicators Strategic Plan Target 

5E_SE_Student-Teacher Trust D.3 70 

5E_CT_Collective Responsibility B.1.1 70 

Students with 10+ Absences D.2 25 



Essential Instructional Priority 2 – Conditions for Learning

Attendance Monitoring Action Plan

PD
(Y/N)

N

When will this
action take place?

Ongoing, Monthly

Strategy/

Action

Identify students within the first
month who have missed 2+ days of
school. Teacher phone calls home
and attendance intervention referral
to Attendance Liaison.

Deliverable
Due Date

May 2022

What evidence will there be to reflect
monitoring for this strategy?

EdInsight Reports, Intervention referral
spreadsheet and credit denial report

Person(s)
Responsible

Administration,
Teachers, Attendance
Liaison

Principal May 2022Weekly, upbeat, positive school-wide
call-outs through School Messenger
about attendance and school happenings.

N Weekly Credit denial report

Attendance Liaison and
School Social Worker

End of
Semester

NAttendance Newsletter emailed with the
5, 10, 15 day MTSS attendance letters.
If email provides no response, a hard
copy will be mailed home.

Monthly Credit denial report

Attendance Liaison May 2022Credit Restoration Optional Plan
(CROP) held virtually (eCampus) to
allow students to make up missing time
and assignments.

N Monthly Credit denial report



Safety Survey Action Plan

Strategy/

Action

The Safety Officers at Lake
Howell High School (2 full
time/1 part-time) will be on
a rotation which will
ensure they are able to
monitor the activity in the
bathrooms on a consistent
basis. The rotation will
change if there are issues
arising in a certain area of
the school.

PD
(Y/N)

N

Topic

Item

Safety of
Bathrooms

When will this
action take place?

Daily

Deliverable
Due Date

May 2022

Person(s)
Responsible

Discipline
Administrators

What evidence will there be to
reflect monitoring for this strategy?

There will be a reduction of
referrals/incidents in school bathrooms.

N DailyLake Howell has a total of
25 security cameras to
monitor the safety and
security of our students.
Administration will
monitor these cameras to
ensure all students and staff
are following school
policies and procedures.
The security cameras will
also be used to help us
complete investigations as
needed.

May 2022 There will be a reduction of incidents in
our interior hallways/bathrooms.

Security Camera
Installation

Discipline
Administrators
/School
Resource
Officers



Communication about Safety Action Plan

PD
(Y/N)

N

When will this
action take place?

Ongoing

Strategy/

Action

Single point of entry after 7:20 AM
with signage denoting no entry. All
visitors verified using RAPTOR.

Deliverable
Due Date

May 2022

What evidence will there be to reflect
monitoring for this strategy?

Front desk staff and safety guards monitor
and report to their supervisor and/or SRO.

Person(s)
Responsible

All Stakeholders

All stakeholders May 2022Teacher, Staff, and Students
participate in school safety drills
and/or trainings: Code Red/Fire
drills/RAPTOR EM Alert app/P3
app.

Y Ongoing Emergency Management Folder

All Staff May 2022 NTeachers lock their classroom doors
and keep them locked at all times,
and all employees wear SCPS
badges while on campus.

Ongoing Door checks by SCSO

Ongoing Attendance and campus visibilityTwo full-time SROs, 2 full-time and
1 part-time school safety guards on
campus at all times.

NMay 2022Principal and
Administration

Ongoing Visible signageSignage displayed in classrooms and
common areas: "See Something, Say
Something, Do Something,"
Speakout Hotline, P3 App, Hard
Corner, and other district safety
documents.

NMay 2022Administration



Building Relationships and Connecting with Stakeholders Action Plan

PD
(Y/N)

N

When will this
action take place?

Quarterly

Strategy/

Action

PTSA School Spirit Nights

Deliverable
Due Date

May 2022

What evidence will there be to reflect
monitoring for this strategy?

Attendance/ Participation of students,
parents, faculty, and staff

Person(s)
Responsible

School Administrator
PTSA Liaison, PTSA
President

Administration, Students
Activities Director, Club
Sponsors

May 2022Student Activities: Homecoming,
All About Howard, Latinos in
Action Parent Night, Freshman
Kick-off, Sophomore Splash

N Ongoing Attendance/ Participation of students,
parents, faculty and staff

May 2022Student Services Info Nights: Coffee
with Counselors, Road to
Graduation, FAFSA Night

OngoingStudent Services, School
Counselors

N Attendance/ Participation of parents



High School Essential Instructional Priorities 

Essential Instructional Priority #3:  Skills for Future Ready Graduates 

Seminole County Public Schools will prepare each student for academic and job related success in the 21st century by offering rigorous learning environments. 

A. Schools will provided advanced academic courses and academic support to Advanced Opportunities students.
B. All students will have access to courses through Advanced Placement, International Baccalaureate, dual enrollment and industry certification that can

lead to post-secondary credit.
C. High Schools will prepare and support all students to graduate with their age‐appropriate cohort.

SCPS high schools review feedback reports on graduation rate, acceleration and post-secondary success per s. 1008.37(4), F.S. 
*All data targets are reported as percentages.

Indicators Strategic 
Plan 

Target 

College and Career Success B.1.1 95 

College and Career Success: Black B.1.1 95 

College and Career Success: Hispanic B.1.1 95 

College and Career Success:  White B.1.1 95 

College and Career Success:  Mul B.1.1 95 

College and Career Success:  SWD B.1.1 95 

College and Career Success:  FRL B.1.1 95 

College and Career Success:  ELL B.1.1 95 

AO students enrolled in advanced courses: Black B.2.7 95 
AO students enrolled in advanced courses earning a grade of C or higher: Black B.2.7 95 

AO students enrolled in advanced courses: Hispanic B.2.7 95 

AO students enrolled in advanced courses earning a grade of C or higher: Hispanic B.2.7 95 

AO students enrolled in advanced courses: FRL B.2.7 95 

AO students enrolled in advanced courses earning a grade of C or higher: FRL B.2.7 95 

AO students enrolled in advanced courses earning a grade of C or higher: FRL B.2.7 95 

Indicators Strategic Plan Target 

Graduation Rates A.2 95 

Graduation Rates: Black A.2 95 

Graduation Rates: Hispanic A.2 95 

Graduation Rates:  White A.2 95 

Graduation Rates:  Mul A.2 95 

Graduation Rates:  SWD A.2 95 

Graduation Rates:  FRL A.2 95 

Graduation Rates:  ELL A.2 95 

5E – School Wide Future 
Orientation 

A.2 70 

5E – Expectations for 
Postsecondary Education 

A.2 70 

College Board Assessments (SAT/PSAT) 

 Indicators Grade Level Strategic Plan Target 

EBRW Grade 9 B.2.5 95 

Grade 10 B.2.5 95 
Grade 11 B.2.5 95 
Grade 12 B.2.5 95 

College Board Assessments (SAT/PSAT) 

 Indicators Grade Level Strategic Plan Target 

Math Grade 9 B.2.5 95 

Grade 10 B.2.5 95 
Grade 11 B.2.5 95 
Grade 12 B.2.5 95 

Industry Certifications Earned C.3 70 



Essential Instructional Priority 3 – Skills for Future Ready Graduates

Advanced Opportunities and Monitoring Action Plan

PD
(Y/N)

N

When will this
action take place?

Ongoing

Strategy/

Action Item

Identification of advanced
opportunity students.

Deliverable
Due Date

Jul 2021

What evidence will there be to reflect
monitoring for this strategy?

Percentage of AO students registered in
advanced classes on the Master Schedule

Person(s)
Responsible

Assistant Principal

Administration,
counselors, SWD case
managers, and teachers

At progress
reports and end
of each quarter

Y Ongoing Dashboard ReportGrade-monitoring and in-class scaffolds
and supports of AO students.



College Board (SAT) Support and Monitoring

PD
(Y/N)

Y

When will this
action take place?

Quarterly

Strategy/Action Item 1

Professional Development/ Best
Practices Workshop

Deliverable
Due Date

August 2021

What evidence will there be to reflect
monitoring for this strategy?

Increased use of digital resources and AP
PLC minutes

Person(s)
Responsible

Assistant Principal, AP
Coordinator, AP
Teachers

AP Teachers, AP
Students, AP
Coordinator

Increased use of AP Classroom
resources by teachers and students with
data tracking

N OngoingOngoing AP Coordinator College Board Portal,
Usage Report, Increased student
achievement on Progress Checks



Industry Certifications Action Plan

PD
(Y/N)

N

When will this
action take place?

February 2022

Strategy/

Action Item

Industry certification teachers will
go into feeder middle schools prior
to enrollment for the previous school
year to inform and encourage
students to select and industry cert
class as an elective.

Deliverable
Due Date

August 2022

What evidence will there be to reflect
monitoring for this strategy?

Increased enrollment in industry
certification courses, Increased
Certification Exam Pass Rate

Person(s)
Responsible

Assistant Principal,
Industry Certification
Teachers, Counselors

Assistant Principal,
Counselors

May 2022Increase retention of students
enrolled in CTE courses

N Ongoing Increased enrollment in industry
certification courses, Increased
Certification Exam Pass Rate



Optional Additional Action Plan

Strategy/

Action Item

Removal of barriers and
pre-requisite courses;
Providing information
about opportunities and
course options.

PD
(Y/N)

N

Topic

Item

Open
Enrollment in
Advanced
Classes

When will this
action take place?

Ongoing

Deliverable
Due Date

Second
Semester

Person(s)
Responsible

Administration
, counselors,
and teachers

What evidence will there be to
reflect monitoring for this strategy?

LHHS Curriculum Guide and increased
enrollment numbers



Graduation Rate Action Plan

12th Grade - Action Plan for Increasing Proficiency in ELA 

Current Percent Proficient and/or Achieved a Concordant Score - 61%

Strategy/

Action Item

Create SAT/ACT intervention
classes in
the master schedule for
student
placement in both
Reading and ELA

Person(s) 

Responsible

Assistant
Principal

Deliverable 

Due Date

June 2021

PD 

(Y/N)

N

When will this action
take place?

Summer 2021

What evidence will there be to reflect
monitoring for this strategy?

Master Schedule

Identify remaining students and
place
in SAT/ACT intervention
class with
intervention teacher.

June-July 2021Assistant
Principal/
Reading Teacher

NAugust 2021 Formative Assessments

June-July 2021Assistant
Principal, Testing
Coordinator,
Instructional
Coach,
Counselors

August 10-17,
2021

N Phone and Email Communication
Logs

Ensure students and families are
prepared, informed, and educated
about the graduation requirements
and
exactly what their specific
student’s
scores are and where they
need to including letters and phone
calls home



12th Grade - Action Plan for Increasing Proficiency/Concordancy in Math

Current Percent Proficient and/or Achieved a Concordant Score - 86%

When will this action
take place?

June-July 2021

Person(s)

Responsible

Assistant
Principal

What evidence will there be to reflect
monitoring for this strategy?

Master Schedule

Deliverable Due
Date

August 2021

PD 

(Y/N)

N

Strategy/

Action Item

Create SAT/ACT/Geometry
intervention classes in the master
schedule for student placement

August-October
2021

Teacher will focus on ACT and/or
SAT
prep focused on students’
identified
needs. Course curriculum
and
outcomes will be dictated by
these
needs

OngoingAssistant
Principal,
Concordant
Intervention
Teacher

N Pre-tests, formative assessments, SAT/
ACT Score Data

October-
November 2021

OngoingAssistant
Principal,
Concordant
Intervention
Teacher

N Benchmark Completion ReportsStudents will be placed in Khan
Academy practice resources that
focus on remediation of student
specific needs



Proactive Approaches for Proficiency/Concordancy - Grades 9-11

Strategy/

Action Item

Examine prior year data and highlight
areas for improvement with continual
review of assessment data and
differentiated instruction

When will this action
take place?

Ongoing

Person(s) 

Responsible

Assistant
Principal/
Instructional
Coach

What evidence will there be to reflect
monitoring for this strategy?

EOC/ FSA/ C9A

Deliverable Due
Date

June 2021

PD 

(Y/N)

N

QuarterlyInstructional coach and PLC Leads
will incorporate CAR-PD strategies
into course content

OngoingAssistant
Principal,
Instructional
Coach ,Teachers

N Instructional Plans, C9A

January 2022ELA/ Math Concordant
Informational Parent and Student
Night

QuarterlyAssistant
Principal,
Teachers

N Attendance Rosters

FUNDING AND OTHER ITEMS OF SIGNIFICANCE NEEDED TO DEVELOP YOUR SCHOOL’S PLAN - Please consider any additional
funding that may be necessary to make your plan work.

Lake Howell is effectively using appropriated funds provided by ESSR, SAC, PTSA, and Community Stakeholders



Every Student Succeeds Act Instructional Priorities

 The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement of 
all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI includes 
student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by the ACCESS 
for English Language Learners 2.0 assessment. 

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these 
subgroups.

See data points in Quality Instruction for the subgroups listed below.

School has a subgroup scoring below 42% on the FPPI

Yes

Finding(s):

Students with disabilities

How will your school's culture and environment be monitored through the lens of behavior or discipline data?

PBIS and MTSS Practices (positive behavior referrals, reduction in disciplinary referrals, student intervention, transition mentors)



Every Student Succeeds Act Instructional Priorities

 The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement of 
all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI includes 
student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by the ACCESS 
for English Language Learners 2.0 assessment. 
 
Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these 
subgroups.
 
See data points in Quality Instruction for the subgroups listed below.

School has a subgroup scoring below 42% on the FPPI

Yes

Finding(s):

Students with disabilities



Action Plan

1st Finding

Students with disabilities

Person(s) 
Responsible

Assistant
Principal, ESE
Case Mangers

Deliverable Due
Date

Quarterly

When will this action
take place?

Weekly

PD

(Y/N)

N

Strategy/

Action Item

Weekly ESE Support/Intervention
Pull-Outs: Strategic and specific
intervention for ESE students who
are behind in credits or are not
thriving in their ELA or math
class. Case managers are also
using this time to fill any
instructional gaps that are a result
of COVID.

What evidence will there be to reflect
monitoring for this strategy?

Student Grades, Progress Reports,
Formative and Summative Assessments

Monthly MonthlyAP, ESE Case
Managers

Y Greater partnerships between Gen Ed
and ESE teachers, improvement in
student grades and progress reports

Rebranding of ESE Support Team: 
Refresh of information about the ESE 
department and supports available for 
students. Rebranding flyers were sent 
out to faculty and staff and available 
supports for students and general 
educations teachers have been shared. 
Continued communication and best 
practices will be distributed monthly 
in PLC and department meetings. 
Deliberate partnerships are being 
developed to ensure that the needs of 
our ESE student population is met. 
The ESE department has also created 
an ESE basics page on the LHHS 
eCampus page so that faculty has easy 
access to PD and information about 
the ESE services.



ESE Testing Room: The ESE
testing room has been relocated to
a more central location in school.
This allows for more frequent use
of this room for students to
receive support when testing or
working on assignments. The ESE
testing room is staffed with a
paraprofessional all day so that
students have support during their
core or elective classes.

AP, ESE Case
Managers,
Testing room para

DailyDaily Improvement in student grades and
progress reports and
formative/summative assessments

N



Essential Instructional Priorities

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources
C. Supports development of short and long term improvement strategies
D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The due date of 

the new BPIE is 3 years of less from the written date.  § 1003.57, Florida Statutes

The school leadership team analyzes data to identify barriers and initiate improvement steps that
increase the number of students with low-and high-incidence disabilities, across all grades, in general
education and natural contexts.

Partially Almost

School administrators analyze data to identify professional development (PD) and technical assistance
(TA) needed for school personnel to implement effective inclusive practices.

Partially Almost

School leaders provide job-embedded professional development for all school-based personnel, as
appropriate for their job role, on best practices for inclusive education for all SWDs.

Partially Almost



Action Plan

Indicator 1
The school leadership team analyzes data to identify barriers and initiate improvement steps that increase the number of students with low-and high-incidence
disabilities, across all grades, in general education and natural contexts.

Person(s)
Responsible

Administration, 
counselors, ESE 
support staff/
teachers, and 
general 
education 
teachers

Strategy/

Action Item 1

School analyzes data of all SWDs to
identify current barriers and practices for
the provision of educational services in
general education classes and natural
contexts.

Deliverable
Due Date

Aug-21

PD
(Y/N)

Y

When will this action
take place?

Ongoing

What evidence will there be to reflect monitoring for
this strategy?

Data from state, district and school assessments and
alternate assessments, other achievement measures,
behavior data, educational environment (percentage of
time in general education), graduation rate, post school
outcomes, observations from classroom walk-throughs,
and progress toward individual educational plan (IEP)
goals.

Administration, 
counselors, ESE 
support staff/
teachers, and 
general 
education 
teachers

July 2021 OngoingY Data from state, district and school assessments and
alternate assessments, other achievement measures,
behavior data, educational environment (percentage of
time in general education), graduation rate, post school
outcomes, observations from classroom walk-throughs,
and progress toward individual educational plan (IEP)
goals.

School increases the number of SWDs who
receive educational services in inclusive
classrooms and natural contexts.

Administration, 
counselors, ESE 
support staff/
teachers, and 
general 
education 
teachers

Progress
reports and
quarterly

OngoingY Data from state, district and school assessments and
alternate assessments, other achievement measures,
behavior data, educational environment (percentage of
time in general education), graduation rate, post school
outcomes, observations from classroom walk-throughs,
and progress toward individual educational plan (IEP)
goals.

Data are collected, analyzed and shared
with all teachers regarding student
achievement of SWDs in general education
and natural contexts.Then, data chats are
conducted with students to create strong
accountability and high expectations.



Indicator 2

School administrators analyze data to identify professional development (PD) and technical assistance (TA) needed for school personnel to implement effective
inclusive practices.

Person(s)
Responsible

Administration, 
student study 
team

Strategy/

Action Item

Administrators analyze student
performance data from classroom
observations.

Deliverable
Due Date

Ongoing

When will this action
take place?

Ongoing

PD
(Y/N)

N

What evidence will there be to reflect monitoring for
this strategy?

Needs assessment data from school staff and family
members, record of needs assessment and information
sessions/PD specifically geared toward family members,
the individual professional development plan of each
professional staff member, agendas/sign-in sheets from
professional development activities/technical assistance
activities and record of follow-up activities.

Administration, 
IEP teams

Ongoing OngoingYAdministrators obtain input from IEP teams
to identify specific PD needed to support
individual students.

Needs assessment data from school staff and family
members, record of needs assessment and information
sessions/PD specifically geared toward family members,
the individual professional development plan of each
professional staff member, agendas/sign-in sheets from
professional development activities/technical assistance
activities and record of follow-up activities.

Regularly scheduled (at least quarterly)
data checks/ discussions are conducted
across school teams to identify ongoing PD
needs of teachers.

Needs assessment data from school staff and family
members, record of needs assessment and information
sessions/PD specifically geared toward family members,
the individual professional development plan of each
professional staff member, agendas/sign-in sheets from
professional development activities/technical assistance
activities and record of follow-up activities.

Y OngoingOngoingAdministration
and teachers



Indicator 3

School leaders provide job-embedded professional development for all school-based personnel, as appropriate for their job role, on best practices for inclusive
education for all SWDs.

Person(s)
Responsible

Administrators

Strategy/

Action Item

Administrators identify collaborative
teams, including general and special
education staff, to participate in all PD
related to effective inclusive practices; PD
is provided through existing school
structures, such as PLCs, collaborative
team planning, lesson study, and peer
coaching.

Deliverable
Due Date

Ongoing

PD
(Y/N)

Y

When will this action
take place?

Ongoing

What evidence will there be to reflect monitoring for
this strategy?

School’s professional development plan, agendas/sign-in
sheets from professional development activities and record
of follow-up activities, master schedule (showing
collaborative planning time), records of technical
assistance activities and follow-up activities for school
personnel.

PD is provided to collaborative teams, to
include the following topics: -- Curricular
accommodations and modifications in
general education classes and non-
instructional activities including Access
points for math, language arts, science and
social studies -- Embedding IEP goals into
the general education instructional
activities and natural contexts

Administration
and Teachers

Ongoing OngoingY School’s professional development plan, agendas/sign-in
sheets from professional development activities and record
of follow-up activities, master schedule (showing
collaborative planning time), records of technical
assistance activities and follow-up activities for school
personnel.

Administration
and Teachers

Ongoing OngoingY School’s professional development plan, agendas/sign-in
sheets from professional development activities and record
of follow-up activities, master schedule (showing
collaborative planning time), records of technical
assistance activities and follow-up activities for school
personnel.

Strategies for effective inclusion are
provided and modeled in the classroom
setting



Professional Development Plan

Date or
Schedule

Impact on improved instruction
and use of assessment data

Teachers will have a greater
understanding of how to provide
quality instruction for students
who learned through a variety of
modalities during the 2020-2021
school year.

# Anticipated
Participants

150

Position(s)
Responsible

Administration and
Teachers

PD 
Activity

Content Area Framework Training

SIP
Priority

1

PD
Participants

PLCs

Data analysis and student-owned
data

150 PLCs, APs, Teacher
Leaders, District
TOAs, EdInsight
Support Personnel

Common Exam Data Summits 1 School-
wide/PLCs

Classroom Conditions for Learning Monthly2 School-wide 150School faculty, staff, and students
will be able to maintain learning
conditions for students that are
safe, supportive, challenging, and
socially/emotionally nurturing.

Administration,
teachers, students

PCLs will be an ongoing process
in which teachers work
collaboratively in recurring cycles
of collective inquiry and action to
achieve better results for the
students

PLC2 150MonthlyProfessional Learning Communities Administrators,
teachers, school
counselors

150Teachers will have a greater
understanding of how to provide
quality instruction for students
after learning through a variety of
instructional modalities during the
prior school year.

Administrators and
Teachers

August 2021Content Area Framework Training 1 PLCs



1Common Exam Data Summits Data Analysis and Student Owned
Data

School-wide
PLCs

August 2021
and January
2022

PLC Leaders, APs,
Teacher Leaders,
District TOAs,
EdInsight Support
Personnel

150

150 Assistant Principal
and ESE Department

School-wideAugust 4, 2021 Provided general information on
student IEPs and 504 plans and
discussed best practices to provide
inclusive education environments

ESE Basics Training 1,2

Provided best practices
surrounding support facilitated
classrooms

1,2 Gen Ed
Teachers and
Support
Facilitators

August 5, 2021 ESE Department
Chairs

Support Facilitation Best Practices 30

30 Assistant Principal,
Case Managers

Ongoing Gen Ed
Teachers,
Support
Facilitators,
ESE Case
managers

Continued opportunity for gen ed
and ese teachers to collaborate and
provide ongoing support for
students with IEPs or 504s

ESE Quarterly Support 1,2

1, 2, 3Technology & Online Learning
Environments

Teachers will learn variety of
strategies that will allow them to
meet individual student learning
styles and create relevant and
engaging lessons and activities.

school-wide 150 District support,
Instructional
coaches, teachers,
administration

150 All Stakeholders1-2 times per
month

Teachers and
Administration

Teachers will be able to
collaborate on best practices,
conditions for learning, content
pedagogy, and data analysis.

Tech Tuesdays 1, 2, 3



1,2,3PLC Meetings (School and District-Wide) Teachers will be able to
collaborate on best practices,
conditions for learning, content
pedagogy, and data analysis.

Teachers,
Administration

Monthly 150 All Stakeholders




