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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A corollary at 

the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system initiatives supporting the 
district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to guide their work throughout the 
year.

School Information

Provide the school's mission statement

Our mission is to provide students with state-of-the-art educational opportunities to gain the knowledge and skills necessary to succeed academically and
personally using a technological environment that creates flexibility for time, space, access, and support.

Provide the school's vision statement

To expand, improve, and innovate educational pathways that lead to success for all students in a 21st century, globalized and technology rich world.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people 
who are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations Consulting with various 
stakeholder groups is critical in formulating school improvement strategies that impact a positive school culture and environment. 

Describe how the school involved parents and the community in developing this plan and how it will be shared with all
stakeholders and in a language parents can understand.

As a franchise of Florida Virtual School (FLVS), SCVS works collaboratively with FLVS, the SCVS School Advisory Committee, business partners such
as Orlando North Seminole County Tourism, and student organizations to ensure the school’s plan reflects the core values of the collective whole. The
draft plan is shared with the School Advisory Council and posted on the school’s website upon approval.

Describe how the school works at building positive relationships with families to increase involvement, including efforts to
communicate the school's mission and vision, and keep parents informed of their child's progress.

Seminole County Virtual School (SCVS) has a positive work environment that requires regular collaboration among administrators, teachers, students,
and parents. Teachers, students, and parents work collaboratively to promote student success. Teachers send progress reports monthly and communicate
via phone calls, Zoom calls, text messages and emails monthly to keep parents informed of student's progress in each class. Teachers are available to
students and families from 8:00AM to 8:00PM Monday – Friday for collaboration and student support.

Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups
may include teachers, students, and families of students, volunteers, and school board members. Broad stakeholder groups
include early childhood providers, community colleges and universities, social services, and business partners.

Faculty and staff have a stake in the success of SCVS are invited to a weekly meeting to provide input. Teachers are invited to a formal meeting monthly
and to smaller content meetings bi-monthly to give input. Surveys are administered both by the district and the school to ensure staff voice is reflected in
the core values and supporting activities of the school.  

Parents & students have regular contact with teachers via email, text, phone, and virtual meeting platforms. The School Advisory Committee meets
monthly to discuss school-related opportunities and challenges and solicit feedback from the school’s parent and community advisors.



How will your school's culture and environment be monitored through the lens of behavior or discipline data?

The school culture and environment will be monitored through meetings with administrators, lead teachers, homeroom teachers and students. Building teacher to
teacher relationships and teacher to student relationships will promote student involvement and ensures they feel valued and supported in their learning. Home room
teachers will meet with students once a month in a zoom room to stay connected to the students and create a place where students feel comfortable.

Describe how the school ensures the social-emotional needs of all students are being met, which may include providing
counseling, mentoring and other pupil services.

Seminole County Virtual School has full-time, certified school guidance counselors who work with teachers and parents to ensure students' social-
emotional well-being. Teachers are in constant communication with guidance counselors and work with counselors and families to address student needs.
Teachers are encouraged to develop relationships with both students and families through regular communication and support.



Effective Leadership 

Leadership Team Members

Name

Deborah Camilleri

Title

Principal

Email

Deborah_camilleri@scps.us

Responsibilities

Middle School,

Name

Courtney Kavanaugh

Title

Assistant Principal

Email

courtney_kavanaugh@scps.k12.fl.us

Responsibilities

ESE, FLVS, High School

Title

Assistant Principal

Name

Michelle Backel

Responsibilities

Elementary School

Email

michelle_backel@scps.k12.fl.us

Name

Patricia Horel

Title

School Administration Manager

Email

horelpa@scps.k12.fl.us

Responsibilities

Testing Coordinator, Facilities,
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Name

Amanda Fogel

Title

Dean of Students

Email

amanda_fogel@scps.k12.fl.us

Responsibilities

Dean of Students

Name

Deirdre Gruman-Walsh

Title

ETF

Responsibilities

ETF

Email

grumandn@scps.k12.fl.us
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Effective Leadership 

Literacy Team Members

Title

Assistant Principal

Name

Courtney Kavanaugh

Email

courtney_kavanaugh@scps.k12.fl.us

Responsibilities

ESE, High School, MTSS, Literacy Team

Title

MTSS teacher

Name

Robin Brown

Email

robin_brown@scps.k12.fl.us

Responsibilities

MTSS, Reading Specialist Elementary

Title

Intensive Reading Teacher

Name

Brisca Irvin

Email

brisca_irvin@scps.k12.fl.us

Responsibilities

Reading Specialist Middle School and High School
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Student Transition and Readiness

Describe the strategies the school employs to support incoming and outgoing cohorts of students in transition from one
school level to another.

A guidance counselor reviews each student’s course request to determine if course selections meet the needs of the student’s academic and career
aspirations. Guidance counselors are contacting all students and families in grades 11-12 for credit checks and college and career planning. We are
making a concerted effort to enhance our college and career planning and readiness for students.

Describe the strategies the school uses to advance college and career awareness, which may include establishing
partnerships with business, industry or community organizations.

A guidance counselor reviews each student’s course request to determine if course selections meet the needs of the student’s academic and career
aspirations. The school offers CTE, standard, honors, advanced placement courses, and dual enrollment. SCVS and SADL also allows students to
accelerate in subjects in which they excel or are interested. This year, both guidance counselors and the academic interventionists are contacting all
students and families in grades 9-12 for credit checks and college and career planning. We are making a concerted effort to enhance our college and
career planning and readiness for students.

Identify the career and technical education programs available to students and industry or community organizations.

Seminole County Virtual School has a very positive work environment that both supports and encourages collaboration and positive interactions between
students, teachers, our administration and staff. Moreover, all personnel work both within and between departments to support each other and to enhance
learning for students.



Every Student Succeeds Act
The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement of all 
students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI includes 
student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by the ACCESS 
for English Language Learners 2.0 assessment. 
 
Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these subgroups.

School has a subgroup scoring below 42% on the FPPI

No



Excellence and Equity Focus Area 1 - Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.   
A.         Lessons aligned to state academic standards with the goal of mastery by the end of the course
B.         Ongoing feedback loops between leadership, teachers, students, and families 
C.         Teachers and leaders working in collaborative PLCs addressing the four PLC questions:
         1. What do we want all students to know and be able to do?
         2. How we will know if they learn it?
         3. How will we respond when some students do not learn?
         4. How will we extend the learning for students who are already proficient?

Action plans are aligned to the following Key Performance Indicators found within the SCPS   Strategic Plan : B1.1 and B2.3 and designed to accelerate learning for 
students in all subgroups, inclusive of ESSA and RAISE
All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected per s. 

1003.53(2)(b), F.S.

https://www.scps.k12.fl.us/_resources/documents/strategicplan.pdf


 Action Plan(s) for:
Lessons aligned to state academic standards with the goal of mastery by the end of the course

Strategy

Live Lessons in all subject areas to include standards based learning.

What evidence will there be to reflect monitoring for this strategy?

Department Chairs and teachers will attend other teachers live lessons and provide PD points. Administrators will review the videos of live lessons as part
of the evaluation process.

When will this action take place? (Frequency of action?)

Professional development training will take place during pre plan. Ongoing meetings with department chair to collaborate on live lessons.

How will this action/strategy be monitored?

FAST Progress Monitoring and I ready testing

Person(s) Responsible

Teachers

Deliverable Due Date

One time per month MS/HS, 2x per Week, ES

Professional Development

Y



Strategy/Action Item

Discussion Based Assessments will be aligned to standards for each module.

What evidence will there be to reflect monitoring for this strategy?

Students grades and teacher feedback after the discussion based assessment is completed.

How will this action/strategy be monitored?

FAST progress monitoring/ I ready testing

Deliverable Due Date

One time per month

Person(s) Responsible

Teachers

Professional Development

N



Strategy/Action Item

Student feedback on all assessments in each course will be aligned to state standards.

What evidence will there be to reflect monitoring for this strategy?

Department chairs will discuss feedback during PLC planning and coordinate teams to build similar statements used in feedback for vertical alignment of
courses. Administrators will complete evaluations including monitoring student feedback from teachers.

How will this action/strategy be monitored? (ESSA subgroups and/or RAISE monitoring)

FAST progress monitoring/ I ready tests

Deliverable Due Date

Ongoing all year

Person(s) Responsible

Teachers

Professional Development

N



 Action Plan(s) for:
Ongoing feedback loops between leadership, teachers, students, and families

Strategy/Action Item

Student feedback on assignments submitted will include positive praise, support with mistakes, and ways to improve learning.

What evidence will there be to reflect monitoring for this strategy?

Feedback is monitored by administrators during evaluations.

When will this action take place? (Frequency of action?)

Weekly

How will this action/strategy be monitored? (ESSA subgroups)

FAST progress monitoring/ students grades

Person(s) Responsible

Teachers

Deliverable Due Date

Ongoing all year

PD (Y/N)

N



Strategy/Action Item

Progress monitoring reports send to students and families one time a month.

What evidence will there be to reflect monitoring for this strategy?

Administrators monitor monthly reports in evaluations.

When will this action take place? (Frequency of action?)

Monthly

How will this action/strategy be monitored? (ESSA subgroups)

Administrators monitor

Person(s) Responsible

Teachers

Deliverable Due Date

Monthly



 Action Plan(s) for:
Teachers and leaders working in collaborative Professional Learning Communities

Strategy/Action Item

PLCs will focus on three topics this year. Live Lessons, Discussion Based Assessments, and student feedback.

What evidence will there be to reflect monitoring for this strategy?

Department chairs and administrators will evaluate each quarter.

When will this action take place? (Frequency of action?)

Ongoing

How will this action/strategy be monitored? (ESSA subgroups)

FAST and I ready testing

Person(s) Responsible

Department Chairs

Deliverable Due Date

Ongoing all year

PD (Y/N)

Y



Excellence and Equity Focus Area 2 – Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional 
learning and student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A.            Focus on campus safety 
B.            Development of a culture where student voice and belonging is valued
C.            Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B.1.1, D.1, D.2 and D.3



 Action Plan(s) for:
Focusing on campus safety

Strategy/Action Item

Threat Assessment Training

What evidence will there be to reflect monitoring for this strategy?

Follow up with all faculty on new safety systems in place.

When will this action take place? (Frequency of action?)

August 2022

How will this action/strategy be monitored? (ESSA subgroups)

Administration Team will establish set of regulations to follow daily

Person(s) Responsible

Administration Team, Counselors

Deliverable Due Date

August 2022

PD (Y/N)

Y



 Action Plan(s) for:
Devloping a culture where student voice and belonging is valued

Strategy/Action Item

Homerooms for all middle school and high school students

What evidence will there be to reflect monitoring for this strategy?

Homeroom teachers will improve communication with our students by meeting as a small group once a month. Teachers will listen and encourage and
provide support in all areas of learning.

When will this action take place? (Frequency of action?)

Monthly

How will this action/strategy be monitored? (ESSA subgroups)

Administrators will evaluate quarterly for success.

Person(s) Responsible

Teachers

Deliverable Due Date

August 2022

PD (Y/N)

N



 Action Plan(s) for:
Sharing collective responsibility for the success of all students in the school

Strategy/Action Item

Teachers collaborate and provide shared resources in teams. Live Lessons are also shared among teachers in the same discipline.

What evidence will there be to reflect monitoring for this strategy?

The resources are housed where all students and teachers can access. Calendar of Live Lessons is shared among teachers.

When will this action take place? (Frequency of action?)

August 2022-May 2023

How will this action/strategy be monitored? (ESSA subgroups)

Administrators

Person(s) Responsible

Department Chairs

Deliverable Due Date

Onging all year

PD (Y/N)

N



Professional Development Plan for:
Excellence and Equity Focus Area 2 - Conditions for Learning

PD Activity

PLC planning for the year. Standards-based learning in Live Lessons.

How Will PD Activity Improve Instruction and Use of Assessment Data?

Live Lessons will focus on more complex and higher-level cognitive skills. Teachers will develop activities that help all students achieve learning goals.

PD Participants (e.g. PLC, subject, grade level, or school-wide)

All Faculty

Position(s) Responsible

Administration Team

Date or Schedule

August 2022



Excellence and Equity Focus Area 3 – Skills for Future Ready Graduates

Seminole County Public Schools will prepare each student for success in the 21st century by offering rigorous learning environments.

A. Develop and implement programs, coursework, and opportunities to support the real-world application of the Skills for Future Ready Graduates 
through active involvement in and pursuit of college, career, and /or military            

B. Provide advisement, resources, course progressions and targeted support for Advanced Placement, International Baccalaureate, dual enrollment, and/or 
coursework that leads to industry certification.

C. Prepare and support all students to graduate with their age‐appropriate cohort.

Action plans are aligned to the following Key Performance Indicators found within the   SCPS Strategic Plan : B.2.7, System Initiative C and D.3 and 
designed to accelerate learning for students in all subgroups, inclusive of ESSA. 

https://www.scps.k12.fl.us/_resources/documents/strategicplan.pdf


 Action Plan(s) for:
Developing and implementing programs, coursework, and opportunities to support the real-world application of the Skills for Future Ready Graduates 

through active involvement in and pursuit of college, career, and /or military
 

Strategy/Action Item

Honors, Advanced Placement, CTE and Dual Enrollment courses are offered to all students for career and college experience.

What evidence will there be to reflect monitoring for this strategy?

Monitor the number of students successful in AP courses, dual enrollment courses and honors courses.

When will this action take place? (Frequency of action?)

Ongoing

How will this action/strategy be monitored? (ESSA subgroups)

Guidance Counselors monitor success at credit checks

Person(s) Responsible

Guidance Counselors

Deliverable Due Date

ongoing

Professional Development

N



 Action Plan(s) for:
Providing advisement and resources, course progressions and targeted support for Advanced Placement, International Baccalaureate, dual enrollment, 

and/or coursework that leads to industry certification. 

Strategy/Action Item

Communication such as School Messenger, emails, social media posts are used to provide opportunities to participate in Advanced Placement, dual
enrollment and courses with industry certification.

What evidence will there be to reflect monitoring for this strategy?

School will pull data to see the number of students who successfully complete one of the programs or certifications.

When will this action take place? (Frequency of action?)

Monthly

How will this action/strategy be monitored? (ESSA subgroups)

Administration Team will monitor at the end of the year.

Person(s) Responsible

ETF

Deliverable Due Date

Ongoing

Professional Development

N



 Action Plan(s) for:
Preparing and supporting all students to graduate with their age-appropriate cohort.

Strategy/Action Item

Guidance counselors start credit checks in 9th grade and continue until 12th grade. Testing team provides students with opportunities to complete testing
requirements. Teachers support all students to pass state testing and improve learning.

What evidence will there be to reflect monitoring for this strategy?

11th and 12th graders are monitored closely to be sure all graduation requirements are completed.

When will this action take place? (Frequency of action?)

ongoing all year

How will this action/strategy be monitored? (ESSA subgroups)

Administration team monitors graduation requirements

Person(s) Responsible

Guidance Counselors, Testing Team, Teachers

Deliverable Due Date

Ongoing all year

Professional Development

N




