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 School Improvement Plan 2023-2024 

www.scps.k12.fl.us 



Purpose and Outline of the SIP 

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A 
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system 
initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to 
guide their work throughout the year.  

School Information 

1. Provide the school’s mission statement.

2. Provide the school’s vision statement.



Positive Culture & Environment 

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who 
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder 
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.  

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school.  Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.



Effective Leadership 

8. List the members of the leadership team.  Describe the roles and responsibilities of the team.

Name                                                                            Title  Email 

Responsibilities: 
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Responsibilities: 
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Responsibilities: 
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Responsibilities: 

       Name              Title    Email 

Responsibilities: 



       Name              Title    Email 

Responsibilities: 



9. List the members of the literacy leadership team.  Describe the roles and responsibilities of the team.

Required Per Rule 6A-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.
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Student Transition and Readiness 

PreK-12 Transition 

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

College and Career Readiness 

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

12. Identify the career and technical education programs available to students.



Every Student Succeeds Act 
Every Student Succeeds Act - ESSA 

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement 
of all students.  ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI 
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by 
the ACCESS for English Language Learners 2.0 assessment.   

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these 
subgroups. 

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%. 

RAISE – Elementary only 
RAISE Language  
Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing 
their focus on literacy support.  The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade 
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified 
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.  

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving 
reading. 

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment. 

3rdgrade  
4th grade 
5th grade 

Subgroups Scoring Below 42% 

1st finding - 
2nd finding - 
3rd finding - 
4th finding - 
5th finding - 



Excellence and Equity Focus on Quality Instruction 
Seminole County Public Schools will strive for excellence in all classrooms for all students.    

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

1. What do we want all students to know and be able to do?
2. How we will know if they learn it?
3. How will we respond when some students do not learn?
4. How will we extend the learning for students who are already proficient?

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate 
learning for students in all subgroups, inclusive of ESSA and RAISE  

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected 
per s. 1003.53(2)(b), F.S. 



Excellence and Equity Focus on Quality of Instruction 

 How will we know if they learn it? 

 How will we respond when some students do not learn? 

 Action Plan 1 

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do? 



 How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific) 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Quality of Instruction 

 Action Plan 2 

What do we want all students to know and be able to do? 

 How will we know if they learn it? 

 How will we respond when some students do not learn? 

Supporting Achievement and Learning Growth of Students in Accelerated Courses. 



 How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

 Professional Development Action Plan 

Accelerating Achievement and Learning Growth of Lower Quartile Learners 

PD Activity 



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan 

 Professional Development Action Plan   

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Supporting Achievement and Learning Growth of Students in Accelerated Courses (RAMP 4/5 - with Focus on Subgroup Support) 



Excellence and Equity Focus on Conditions for Learning 

Excellence and Equity Focus:  Conditions for Learning 

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and 
student conduct.  System focus on continuous improvement of these conditions will benefit student learning. 

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning 



Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 3 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 4 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan 

Complete the following if you will offer PD associated with Action Plan 

Professional Development Action Plan 4  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates 

Excellence and Equity Focus:  Skills for Future Ready Graduates  

Seminole County Public Schools will prepare each student for success in the 21st century by offering rigorous learning environments. 

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers 
and Citizenship 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 5 - Digital Tools 

Describe the actions/strategies that will be implemented to address Action Plan A & B: 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Persons responsible 

Increase in participation and passage of Digital Tools. 

A. Increase Digital Tools attempted by:
B. Increase Digital Tools earned by:



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 
Action Plan 6  

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student 
interests. 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No)

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 5 PD Plan 

 Professional Development Action Plan 5  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 6 PD Plan 

Complete the following if you will offer PD associated with Action Plan 

Professional Development Action Plan 6  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Best Practices for Inclusive Education 

Utilize your school's BPIE to complete the following section of the SIP. 

Best Practices for Inclusive Education (BPIE) 

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources
C. Supports development of short and long term improvement strategies
D. Aligns with the district level BPIE
Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The 
due date of the new BPIE is 3 years of less from the written date.   § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status: 

Indicator Status 
BPIE Indicator 1 – 

BPIE Indicator 2 –  

BPIE Indicator 3 –  



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 1   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 2   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 3   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 


	Provide the schools mission statement: At Bear Lake Elementary School we believe that our students are our top priority. Our dedicated teachers and staff work together to ensure success in each and every one of our students. Our school is committed to providing our students a quality education in a safe and nurturing environment.
	undefined: As a diverse community of students, parents, and staff we will foster an accepting and safe environment for academic and social-emotional growth.
	parents can understand: Bear Lake involved parents and the community in developing this plan by surveying parents regarding needs for student success and safety. In addition, members of SAC were involved in helping us determine school needs.
	Describe how the school addresses building a positive school culture and environment: Bear Lake has a multitude of activities for parental involvement which includes Book Fair "Lunch with a Loved One" and Family Nights, Grade Level - Parent/Student activities, Meet the Teacher, Curriculum Night, PTA meetings, SAC meetings, Harvest Day for School Food Pantry, Teach-In, Dividend Breakfast, Monthly Spirit Nights, Runners Club, Fun Run, and Fifth Grade Student Celebrations.
	universities social services and business partners: Our Bear Lake stakeholders play an important role in helping to promote a positive culture and environment. Staff members and students have the opportunity to recognize each other when they see a school-wide expectation being used. Our school volunteers and families have an opportunity to become familiar with our school-wide expectations and help celebrate those students who are meeting those expectations through the collection of our PAWsitive Paws.
	pupil services: Bear Lake Elementary ensures all social-emotional needs are met by promoting our Positive Behavior System and Star Bears. In addition, students can be a part of peer social groups, mentoring, and individual counseling with the School Counselor, Mental Health Counselor and Behavior Specialist, as well as, facilitate access for private counseling for students at the school site.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Students in the Voluntary Pre-K (VPK) Program visit the kindergarten classrooms at the end of the school year to learn about what to expect inkindergarten. Schools offer an Open House before school starts and kindergarten teachers are available for individual conferences. Incoming student records and IEPS are reviewed by administration, guidance and our Student Support Team Facilitator, and student services are assigned to the grade level ESE teacher and classroom teacher. Similarly, students are screened for ESOL services by the ESOL teacher when indicated, and students are screened for possible instructional support by the Reading or Math interventionists. Student service needs are communicated with parents through ESOL compliance meetings, parent conferences and/or MTSS meetings as needed. Our Guidance Counselor coordinates transition meetings with the teachers of our outgoing SWD students in grade 5 and their assigned Middle School. These transition meetings review IEPs and current services received for academics as well as social emotional support needs. Middle school services are defined and communicated with parents/guardians.
	community organizations: The annual "Teach-In" provides an opportunity for local business people to come in and talk with students about their individual fields. Local businesses include: law enforcement, hospitality, dentistry, technology, and architect. These types of events allow students to see a large sampling of the types of careers available in the futures, and lends itself to fostering conversations about their future.
	12 Identify the career and technical education programs available to students: Students are able to participate in computer coding. Our 5th graders have the opportunity to get industry certified, as well.
	What do we want all students to know and be able to do: The goal is for at least 62% of students to show proficient on the FAST ELA and Math assessments by the end of the 23-24 school year.  In addition, at least 62% of these same students will show a learning gain from the 22-23 school year. 
	How will we know if they learn it: Students will be monitored throughout the school year using FAST progress monitoring assessments, iReady diagnostics, RAMP Benchmark assessments, and classroom performance.  Teachers will develop SMART goals for their students based on each student's growth needs to meet the above expectation and will meet weekly in PLC to review data and make instructional decisions.Teachers will identify students in the lowest quartile and those in vulnerable groups at the start of the year and will monitor the growth of these students.
	How will we respond when some students do not learn: The classroom teachers, instructional coach, and intervention teacher will work together to identify students who would benefit from tutorial and/or intervention groups.  These programs will allow students to work in a small group targeting specific math deficits to help students make their growth goals.Instructional leaders and classroom teachers will meet regularly in PLC to discuss and monitor the implementation of B.E.S.T. standards, address action plans for student growth, and make instructional decisions as needed.Classroom teachers will provide differentiated instruction and consistently monitor progress using the assessments listed above.Instructional leaders will monitor teacher implementation of strategic small group instruction and coach teachers in best practices.Students will generate and maintain data notebooks for the purpose of goal setting, recording, and self-reflection on their knowledge and growth.  
	How will we extend the learning for students who are already proficient: Teachers will provide targeted iReady lessons for students that extend their learning above grade level expectations. Instructional leaders and classroom teachers will meet regularly in PLC to discuss and monitor the implementation of B.E.S.T. standards, address action plans for student growth, and make instructional decisions as needed. Classroom teachers will provide differentiated instruction and consistently monitor progress using the assessments listed above. Instructional leaders will monitor teacher implementation of strategic small group instruction and coach teachers in best practices. Students will generate and maintain data notebooks for the purpose of goal setting, recording, and self-reflection on their knowledge and growth.  
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: PLC minutes & notes, Student data notebooks, School-wide data spreadsheet, iReady reports & other data tracking sheets
	for this Action Plan please utilize Additional PD Plan pages: Y
	Persons responsible: Administration, instructional coaches, classroom teachers
	What do we want all students to know and be able to do_2: The goal is for at least 62% of students participating in 4th and 5th grade RAMP courses to show proficient on the FAST Math assessment by the end of the 23-24 school year.  In addition, at least 62% of these same students will show a learning gain from the 22-23 school year. 
	How will we know if they learn it_2: Students will be monitored throughout the school year using FAST progress monitoring assessments, iReady diagnostics, RAMP Benchmark assessments, and classroom performance.  Teachers will develop SMART goals for their students based on each student's growth needs to meet the above expectation and will meet weekly in PLC to review data and make instructional decisions.
	How will we respond when some students do not learn_2: The classroom teachers, instructional coach, and intervention teacher will work together to identify students who would benefit from tutorial and/or intervention groups.  These programs will allow students to work in a small group targeting specific math deficits to help students make their growth goals.  Instructional leaders and classroom teachers will meet regularly in PLC to discuss and monitor the implementation of B.E.S.T. standards, address action plans for student growth, and make instructional decisions as needed. Classroom teachers will provide differentiated instruction and consistently monitor progress using the assessments listed above. Instructional leaders will monitor teacher implementation of strategic small group instruction and coach teachers in best practices. Students will generate and maintain data notebooks for the purpose of goal setting, recording, and self-reflection on their knowledge and growth.  
	How will we extend the learning for students who are already proficient_2: Teachers will provide targeted iReady lessons for students that extend their learning above grade level expectations.Instructional leaders and classroom teachers will meet regularly in PLC to discuss and monitor the implementation of B.E.S.T. standards, address action plans for student growth, and make instructional decisions as needed.Classroom teachers will provide differentiated instruction and consistently monitor progress using the assessments listed above.Instructional leaders will monitor teacher implementation of strategic small group instruction and coach teachers in best practices.Students will generate and maintain data notebooks for the purpose of goal setting, recording, and self-reflection on their knowledge and growth.  
	What evidencedata will there be to reflect monitoring for this strategyaction: PLC minutes & notes, Student data notebooks, School-wide data spreadsheet, iReady reports & other data tracking sheets
	for this Action Plan please utilize Additional PD Plan pages_2: Y
	Persons responsible_2: Administration, instructional coaches, classroom teachers
	PD Activity: Instructional Coaches and Administration will support teachers' professional learning through PLC.  Topics will include small group instruction, differentiation, student-centered learning, etc.
	Dates: Ongoing
	How will PD Activity improve instruction and use of assessment data: PD provided in PLC will be timely and intentional based on the needs of the students as determined by progress monitoring data.  Teacher capacity for quality whole and small group instruction will be the primary focus.
	PD Participants: Classroom teachers and support teachers (ESE, ESOL, etc.)
	Persons responsible_3: Administration, instructional coaches
	PD Activity_2: Instructional Coaches and Administration will support teachers' professional learning through PLC.  Topics will include small group instruction, differentiation, student-centered learning, etc.
	Dates_2: Ongoing
	How will PD Activity improve instruction and use of assessment data_2: PD provided in PLC will be timely and intentional based on the needs of the students as determined by progress monitoring data.  Teacher capacity for quality whole and small group instruction will be the primary focus.
	PD Participants_2: Classroom teachers and support teachers (ESE, ESOL, etc.)
	Persons responsible_4: Administration, instructional coaches
	Action Plan 3: Students will identify at least one trusted adult on campus to whom they can turn for support.
	undefined_2: The school will develop opportunities for students to connect with staff members outside of the general education classrooms through the development of extracurricular activities (before, during, and after school hours).
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Increased number of extracurricular activities from which students can choose.  Increased number of students participating in extracurricular activities.
	When will this actionstrategy take place: Ongoing
	Deliverable due dates: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages: N
	Persons responsible_7: Administration, staff leaders of extracurricular activities
	Action Plan 4: Collective Responsibility - Staff members will have a better understanding of their role in supporting positive student behavior and positive culture.
	undefined_3: The school will begin year one of a three year Behavior Coaching Academy.  This program will train leadership team members to support staff in ensuring classroom and common area environments are designed to support successful and positive student behavior.
	What evidencedata will there be to reflect monitoring for this strategyaction_3: MTSS data on students requiring behavioral support; Observational data during conditions for learning observations; 5Essentials and Snapshot survey resultsDiscipline infraction data
	When will this actionstrategy take place_2: Ongoing
	Deliverable due dates_2: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: Y
	Persons responsible_8: Administration, BCA school-level team, county BCA team assigned to the school
	Action Plan 4_2: Collective Responsibility - Staff members will have a better understanding of their role in supporting positive student behavior and positive culture.
	PD Activity_6: Leadership team will receive intensive training on Conditions for Learning and how to coach and support classroom teachers in their development.All staff will receive an hour long PD at the start of the school year and ongoing training as needed.Select staff will receive one-on-one coaching from a BCA school-based team member.BCA school-based team will receive weekly support from the county-based BCA team.
	Dates_6: Throughout the 2023-2024 school year
	How will PD Activity improve instruction and use of assessment data_6: Decrease in referrals to MTSS for behavior concerns.  Increase in effectiveness of classroom managements plans and MTSS focused behavior plans.  Decrease in discipline referrals.  
	PD Participants_6: All instructional staff
	Persons responsible_10: Administration, school-based lead team, county-based BCA team.
	undefined_5: Students scoring a 3 or higher on the FAST math assessment will be scheduled into a RAMP 4/5 math class.  Information specific to the RAMP courses and the progression of accelerated math classes will be provided to families during Curriculum Night, during parent/teacher conferences, and during middle school registration season in the Spring.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Class rosters, FAST data, conference forms detailing discussions about accelerated math coursework.
	When will this actionstrategy take place_4: Ongoing
	Deliverable due dates_4: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: Yes
	Persons responsible_13: Leadership team, guidance counselor, 4th and 5th grade RAMP teachers.
	Action Plan 5: Increase in participation and passing Digital Tools Assessment.
	Dates_8: Ongoing
	How will PD Activity improve instruction and use of assessment data_8: The science specials teacher will increase his/her own proficiency in digital tools and comprehension of the computer science standards to be taught.  This, in turn, will improve instruction and improve student outcomes.
	PD Participants_8: Science specials teacher and math instructional coach
	Persons responsible_14: Leadership team, math instructional coach, county level computers science personnel
	Action Plan 6: Provide advisement and resources to support students' awareness of and access to acceleration and middle school coursework aligned to student interests.
	PD Activity_9: Mathematics instructional coach will ensure math RAMP teachers and the guidance counselor have a complete understanding of the accelerated options available to their students in middle school and will ensure RAMP teachers understand how the RAMP math courses differ from standard classes.
	Dates_9: Ongoing
	How will PD Activity improve instruction and use of assessment data_9: Increased competency and awareness of RAMP teachers will allow them to provide accurate and timely information to students and families thorughout the school year.  Progress monitoring data will be used to guide conversations with families throughout the school year and during middle school registration.
	PD Participants_9: Guidance counselor, 4th & 5th grade RAMP teachers.
	Persons responsible_15: Leadership team, math instructional coach
	Topic Area  BPIE Indicator 1  Type in Text in the box below: School data reflect that all SWDs, regardless of the type or severity of disability, receive their education and related services in age-and grade appropriate heterogeneous, general education contexts 40% or more of the day.
	undefined_7: All SWDs, including those with significant disabilities, will be scheduled into the general education classes 80% or more of the day.
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Master schedule
	When will this actionstrategy take place_6: Ongoing
	Deliverable due dates_6: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: N
	Persons responsible_19: Leadership team, ESE teachers, guidance counselor
	Topic Area BPIE Indicator 2  Type in Text in the box below: An MTSS and problem-solving process is consistently used by school personnel to ensure progress in the general education curriculum, across all grades and settings, for all students with and without disabilities.
	undefined_8: The MTSS team will meet every 6-9 weeks to use a collaborative problem-solving process to identify appropriate instructional and behavioral interventions.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: MTSS schedule, minutes of MTSS meetings, EdInsight reports
	When will this actionstrategy take place_7: Ongoing
	Deliverable due dates_7: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: N
	Persons responsible_20: Administration, instructional coaches, behavior interventionist, instructional interventionist, guidance counselor, social worker, psychologist
	undefined_9: Administrators will provide ongoing support to assist collaborative teachers in identifying, clarifying and developming their roles and responsibilities.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Classroom observation and walkthrough reports from iObservation
	When will this actionstrategy take place_8: Ongoing
	Deliverable due dates_8: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: N
	Persons responsible_21: Administration
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: Computer science instruction will be provided to 3rd, 4th, and 5th grade students on the specials wheel.  Use of digital tools content will be used as part of the project-based learning model in the science specials classroom.  The science teacher will provide practice opportunities for students in advance of the digital tools assessment and will ensure multiple opportunities to attempt the assessment are provided.
	Deliverable due dates_3: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: Yes
	When will this actionstrategy take place_3: Ongoing throughout school year
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Student use of digital tools during science project-based learning will provide for the informal assessment of students' skills.  Practice digital tools assessments will provide insight into areas for growth.
	Persons responsible_12: Leadership team, science specials teacher, county level contact for computer science
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	1st finding: Students With Disabilities
	2nd finding: ELL
	3rd finding: Major racial and ethnic groups (Black)
	4th finding: 
	Text1: 
	Check gr3: Off
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	Check Boxgr5: Yes
	Name: Amy Barone
	Title: Principal
	Email: amy_barone@scps.k12.fl.us
	Responsibilities: Employ and monitor a decision-making process that is based on vision, mission, values, and improvement priorities using facts and data. Lead and support a learning organization focused on student success, quality instructional practices based on state's adopted student academic standards and the district's adopted curricula. Collaboratively develop and implement an instructional framework that aligns curriculum with state standards, effective instructional practices, student learning needs and assessments. Recruit, retain and develop an effective and diverse faculty and staff. Manage the organization, operations, and facilities in ways that maximize the use of resources to promote a safe, efficient, legal, and effective learning environment.
	Name_2: Michelle Ortiz
	Title_2: Assistant Principal
	Email_2: michelle_ortiz@scps.k12.fl.us
	Responsibilities_2: Support Principal in Curricula Implementation, Student Behavior Management. Lead and support a learning organization focused on student success, quality instructional practices based on state's adopted student academic standards and the district's adopted curricula. Collaboratively develop and implement an instructional framework that aligns curriculum with state standards, effective instructional practices, student learning needs and assessments. Manage the organization, operations, and facilities in ways that maximize the use of resources to promote a safe, efficient, legal, and effective learning environment.
	Name_3: Daisy Hinksman
	Title_3: School Administration Manager
	Email_3: hinksmda@scps.k12.fl.us
	Responsibilities_3: Collaborate with school personnel, parents, community agencies, and/or students to promote optimal learning outcomes for all students. Implement individual, group, or system-level interventions that are scientifically proven to promote positive social, emotional,behavioral, and independent functioning outcomes.
	Name_4: Petra Gonzalez
	Title_4: Reading Coach
	Email_4: petra_gonzalez@scps.k12.fl.us
	Responsibilities_4: Provide teachers and administrators with on-site, on-going professional development related to disciplinary literacy; modeling best practices; assistingteachers in analyzing student performance data for differentiated instruction; supporting school-wide progress; monitoring programs, content knowledgeand resources, specifically aligned to content, and resulting in an increase in teaching and learning proficiency.
	Name_5: Janan Hodges
	Title_5: Math Coach
	Email_5: hodgesja@scps.k12.fl.us
	Responsibilities_5: Provide teachers and administrators with on-site, on-going professional development related to disciplinary literacy; modeling best practices; assistingteachers in analyzing student performance data for differentiated instruction; supporting school-wide progress; monitoring programs, content knowledgeand resources, specifically aligned to content, and resulting in an increase in teaching and learning proficiency.
	Name_6: Lori Gregson
	Title_6: School Counselor
	Email_6: gregson.lori@scps.k12.fl.us
	Responsibilities_6: Collaborate with school personnel, parents, community agencies, and/or students to promote optimal learning outcomes for all students. Implement individual, group, or system-level interventions that are scientifically proven to promote positive social, emotional, behavioral, and independent functioning outcomes. Support student attendance by managing truancy referrals that adhere to SCPS procedures for truancy.
	Name_7: Noelia Rivera
	Title_7: Behavior Interventionist
	Email_7: riveranz1@scps.k12.fl.us
	Responsibilities_7: Collaborate with school personnel, parents, community agencies, and/or students to promote optimal learning outcomes for all students. Implement individual, group, or system-level interventions that are scientifically proven to promote positive social, emotional, behavioral, and independent functioning outcomes.
	Name_16: Amy Barone
	Title_16: Principal
	Email_16: amy_barone@scps.k12.fl.us
	Responsibilities_16: Serve as a member of the literacy leadership team.
	Name_17: Michelle Ortiz
	Title_17: Assistant Principal
	Email_17: michelle_ortiz@scps.k12.fl.us
	Responsibilities_17: Serve as a member of the literacy leadership team.
	Name_18: Petra Gonzalez
	Title_18: Reading Coach
	Email_18: petra_gonzalez@scps.k12.fl.us
	Responsibilities_18: Serve as a member of the literacy leadership team.
	Name_19: Lisa Wallace
	Title_19: Media Specialist
	Email_19: lisa_wallace@scps.k12.fl.us
	Responsibilities_19: Serve as a member of the literacy leadership team.
	Name_20: Sarah Zabukovec
	Title_20: Primary Teacher
	Email_20: zabukosz@scps.k12.fl.us
	Responsibilities_20: Serve as a member of the literacy leadership team.
	Name_21: Alexa Griffiths
	Title_21: Intermediate Teacher
	Email_21: luangkaz@scps.k12.fl.us
	Responsibilities_21: Serve as a member of the literacy leadership team.
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	BPIE Indicator 1: School data reflect that all SWDs, regardless of the type or severity of disability, receive their education and related services in age-and grade appropriate heterogeneous, general education contexts 40% or more of the day.
	BPIE Indicator 2: An MTSS and problem-solving process is consistently used by school personnel to ensure progress in the general education curriculum, across all grades and settings, for all students with and without disabilities.
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