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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

The mission of the Seminole County Public Schools is to ensure that all students acquire the knowledge, skills, and attitudes to be productive citizens. At

English Estates Elementary, the parents, teachers, and staff in our school community are committed to providing a safe and educational environment
while preparing all students to become responsible, life-long learners.

2. Provide the school’s vision statement.

Our vision is to create an environment where our students LEAD: Learn, Engage, Achieve, Demonstrate Respect.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

English Estates Elementary involves the PTA, SAC, and community by scheduling monthly meetings to discuss the school improvement plan, academic
goals, progress monitoring, and student achievement.

4. Describe how the school addresses building a positive school culture and environment.

Our school works at building a positive school culture by teaching the Seven Habits of Highly Effective People by Stephen Covey. This allows us to have
a common language for all students, staff, and families that attend English Estates Elementary. We host weekly class meeting to support the
social-emotional learning of all students. Families are an active part of our building our positive community by attending teacher-parent conferences,
family engagement activities, and Student-Led conferences. Through these activities, teachers are able to build better relationships with their students,
parents, and all stakeholders for our school.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Stakeholder play an important role in promoting a positive culture and environment for our school. We have a supportive staff at English Estates that is
proactive and responding to the needs of our students. Our families work with us to ensure their child is dressed for success in our school uniform and
ready to start their day. We have a very active PTA and SAC that meet monthly to share ideas and help move our school towards success. Our
community business partners play a vital role in supporting their community school and reaching out for various needs throughout the school year.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Our school provides counseling, mentoring, and Alpha to ensure the social-emotional needs of all students are being met. We have support staff who are
always available to meet the social-emotional needs of our students.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
NancyUrban Principal Nancy_urban@scps.us
Responsibilities:

Oversedheeverydaysafetyandacademic®f theschool, DataAnalysis,PLCs,andMTSS

Name Title Email
DanielleAlchin AssistantPrincipal alchindz@scps.us
Responsibilities:

To assistin overseeinghe everydaysafetyandacademic®f theschool DataAnalysis,PLCs,andMTSS

Name Title Email
ShanstorBoyd Marks SchoolAdministrativeManager ~ Shanston_boyd-marks@scps.us
Responsibilities:

To supportthe Behavior,academicsparentainvolvementandTitle One



Name Title Email

Tiffany Brietz ReadingCoach tiffany_brietz@scps.us

Responsibilities:

To supportour teacherandstudentawvith readingstrategiesMTSSreading,intervention ELA PLCs,andmonitoriReadyreading.

Name Title Email
Kelly Atterbury Math Coach Kelly_atterbury@scps.us
Responsibilities:

To supportour teacherandstudentavith mathstrategiesMTSS math,intervention Math PLCs,andmonitoriReadymath.

Name Title Email
IrismarColon GuidanceSupport coloniz@scps.k12.fl.us
Responsibilities:

To supportour teacherandstudentghroughthe studentstudyandMTSS process.



Name Title
JenniferEbanks BehaviorTeacher
Responsibilities:

To supportour teacherandstudentavith behaviorinterventionstrategies.

Name Title
Cindy Cutcher Gifted Teacher
Responsibilities:

To supportour teacherandstudentawith advancedearningopportunities.

Email

ebanksim@scps.k12.fl.us

Email

cindy_cutcher@scps.k12.fl.us



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
NancyUrban Principal Nnacy_urban@scps.us
Responsibilities:

Oversed@ReadyReading PLCs,B.E.S.T.standardsupport MTSSreadingModel lessons,
Coachingeycles,InterventionandSupportiowestquartilestudents

Name Title Email
DanielleAlchin AssistantPrincipal alchindz@scps.us
Responsibilities:

Oversea@ReadyReading PLCs,B.E.S.T.standardsupport MTSSreadingModel lessons,
Coachingeycles,Intervention,andSupportiowestquartilestudents

Name Title Email
Tiffany Brietz ReadingCoach Tiffany_brietz@scps.us
Responsibilities:

Supportteachersvith iReadyReading PLCs,B.E.S.T.standardsupport MTSSreading Model lessons,
Coachingeycles,Intervention,andSupportiowestquartilestudents



Name Title Email

TaelorHeinzel Interventionist Taelor_cuppett@scps.us

Responsibilities:

SupportteachersReadyReadingPLCs,B.E.S.T.standardsupport MTSSreading Model lessons,
Coachingeycles,Intervention,andSupportiowestquartilestudents

Name Title Email
LesleyShanafelt Media/ETF jurichlj@scps.us
Responsibilities:

Supportour studentsandstaff with mediaandtechnologyeducation.

Name Title Email
Rebeccd&onnie Interventionist Rebecca_sonnie@scps.us
Responsibilities:

Supportstudentswith smallgroupsinterventiondor our lowestquartile,studentaith disabilities,andblack students.



Name Title Email

TasneenRattansi Interventionist rattanta@scps.k12.fl.us

Responsibilities:

Supportstudentsvith smallgroupsinterventiondor our lowestquartile,studentswith disabilities,andblack students.



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Studentsn the Voluntary Pre-K (VPK) Progranvisit thekindergarterclassroomsat the endof the schoolyearto learnaboutwhatto expectin
kindergartenincomingparentgor the nextschoolyearareinvited to a kindergarterbreakfastandtour in the Springto helptransitiontheir child to
kindergartenDuring the summer studentsnteringkindergartenn selectedritle | SchoolscanattendKinder Campto help preparghemfor succesn
kindergartenSchoolsoffer Meetthe Teachetbeforeschoolstartsandkindergarterieacherareavailablefor individual conference

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

EnglishEstateautilizes StepherCovey's7 Habitsof Highly Effective PeopleandThe Leaderin Me programto promotelifelong skills for the21st
centurylearner.Our annualTeach-Ineventprovidesanopportunityfor communitymembersaindparentdo shareabouttheir careersaandtradeswith our

studentsffering insightaboutvarying careersn CentralFlorida.

12. Identify the career and technical education programs available to students.

The studenthavethe ability to exploreSTEM careemwhile integratingtheseskills in math,sciencecomputerclassesandart. Studentsn 4th and5th
gradehavethe opportunityto explorethe Physicbuswith the goalto engagestudentsarlyon anddevelopaninterestin STEM subjects-science,
technologyengineeringandmathematicsthrougha fun, hand-onsetting.



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by
the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these
subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%.

Subgroups Scoring Below 42%

1* finding - Major racialandethnicsgroups(blacks)
2" finding - Studentswith disabilities

3" finding -

| 4% finding - |
| 5% finding - |

RAISE — Elementary only

RAISE Language

Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing
their focus on literacy support. The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving
reading.

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment.

3"grade
4™ orade | [
5t grade | [




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

We wantall studentsncludingour lower quartilelearnersstudentswith disabilities,andblack studentgo be proficientin readingprose poetry,reading
informationaltext, readingacrosggenresandvocabulary.

How will we know if they learn it?

We will activelymonitorall blackstudentsandstudentswith disabilitiesfor overallachievementor learninggains.We will observestudentengagemenh whole
group,smallgroup,andindependentearning.We will progressnonitorstudentsisingformativeandsummativeassessments.

How will we respond when some students do not learn?

We will respondo studentghatdo notlearnwith targetedeteachactivities.We will alsore-asseskarningandteachingpracticesf studentsarenotmaking
gains.



How will we extend the learning for students who are already proficient?

Provideextensioractivitiesthat producea productbasedn the standard.

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

For our studentsith disabilitiesandblack studentsteachersvill beableto reflecton their student'dearningandadjusttheirinstructionbasedn student's
masteryof theB.E.S.T.standard®n assignmentandassessments.

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Administration,coachesandteachers.



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

For all studentsncludingour Hispanics placksandmulti-racial studentgo be proficientin numbersenseandoperationsvith whole numbersfractionsand
decimals, algebraiareasoninggeometricceasoningmeasuremeranddataanalysis.

How will we know if they learn it?

Actively monitorall studentdor overallachievementor learninggainsandgrowth. Observestudentengagemerin whole group,smallgroup,andindependent
learning.Progressnonitorstudentaisingformativeandsummativeassessments.

How will we respond when some students do not learn?

Targetedeteachactivities.Re-asseskearningandteachingpracticesf studentsarenot makinggainsor achievingproficiency.



How will we extend the learning for students who are already proficient?

Provideextensioractivitiesthat producea productbasedn the standard.

What evidence/data will there be to reflect monitoring for this strategy/action?

Teacherwill beableto reflecton their student'dearningandadijusttheir instructionbasedn student'snasteryof the B.E.S.T.standard®n assignmentand
assessments.

Will professional development be needed? (Yes or No)

No

Persons responsible

Administration,coachesandteachers.



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

B.E.S.T.standardg$or effectiveclassroominstruction.

Dates

Monthly

How will PD Activity improve instruction and use of assessment data?

Teacherandinstructionalcoacheswvill work togetherin crosslevel articulationto reflecton B.E.S.T.standardpracticesandhow they supportmasteryof
standards.

PD Participants

Teachers

Persons responsible

Administration teachersandinstructionalcoaches.



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

How comfortable do you feel talking to your school’s law enforcement officer/deputy?

Describe the actions/strategies that will be implemented to address the Action Plan:

We want to build and encourage positive relationships with the deputy by making sure she is visual during the school day.

What evidence/data will there be to reflect monitoring for this strategy/action?

The safety survey showed an increase in the number of students feeling comfortable to talk to the school deputy. We currently have only 51% of our students in
4th/5th that feel completely and somewhat comfortable with talking to our deputy.

When will this action/strategy take place?

Daily

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)

No

Persons responsible

Deputy and administration



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4
We will work with our staff on building trust and collectiveresponsibility to developteamswith collaborative teachers.

Describe the actions/strategies that will be implemented to address the Action Plan:

We will hostproductiveprofessionalearningcommunitiego establishitrustandcollectiveresponsibilitiedor planning.

What evidence/data will there be to reflect monitoring for this strategy/action?

Teacherwill collaboratevhendevelopingessonplansthatarealignedto the standardsAdministrationandcoachewill do classroonwalk-throughgo monitor
theimplementatiorof lessonsaandinstructionbeingtaughtto the studentghroughoutheir gradelevel.

When will this action/strategy take place?

Weekly

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Administrationandcoaches



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 4

We will work with our staff on building trust and collectiveresponsibility to developteamswith collaborative teachers.

PD Activity

Coachewill leadtrainingsto discussupcomingstandardseindhow theteamscancollaborateo alignmentthe standardsor studented task.

Dates

Monthly

How will PD Activity improve instruction and use of assessment data?

Theactivity will ensurehatinstructionis alignedto the standardandmonitoringfor their proficiencythroughformativeandsummativeassessments.

PD Participants

All teachers

Persons responsible

Coachesindadministration



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: 90%
B. Increase Digital Tools earned by:  5qoy

Describe the actions/strategies that will be implemented to address Action Plan A & B:

Studentwill engagen ComputerSciencdessongo exploredevelopmentallyageappropriatecomputationathinking andprogramming.

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)
No

When will this action/strategy take place?

Weekly

What evidence/data will there be to reflect monitoring for this strategy/action?

We will seeanincreasdn theamountof studentghatearntheir digital toolscertification.

Persons responsible

ETF andteachers



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:

Teacherwill learnwaysto acceleratéhe mathprogramfor studentghathavehigh interestin mathandenjoy problemsolving. Providesupportfor teachersisingRAMP in 4th
and5th grade.

What evidence/data will there be to reflect monitoring for this strategy/action?

We will seeanincreasen theamountof studentgakingacceleratioimathcourses.

When will this action/strategy take place?

Monthly

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)

No

Persons responsible

Administration,mathcoach gifted teacherandmathteachers.



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The

due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator

Status

BPIE Indicator 1 —

School administrators analyze data to identify professional development (PD) and technical assistance (TA) needed for school personnel to
implement effective inclusive practices.
school personnel to implement effective inclusive practices.

Partially Almost

BPIE Indicator 2 —

The school has developed, and regularly monitors progress for goals related to short- and long-term improvement efforts to implement and
improve inclusive educational practices, as measured by the BPIE.

Partially Almost

BPIE Indicator 3 —

Chooseanitem




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

Schooladministrators analyzedata to identify professionaldevelopment(PD) and technical assistancgTA) neededfor schoolpersonnelto implement
effectiveinclusive practices.

Describe the actions/strategies that will be implemented to address the Action Plan:

Leadershigeamwill meetweeklyto analyzedatafor professionatlevelopmentheedsCoachewill hostweekly PLCsto ensurdanclusivepracticesarein place
in theclassroonto supportstudents.

What evidence/data will there be to reflect monitoring for this strategy/action?

TheLeadershipreamwill Datatrackingsheets|.eadershipgreamAgenda/Notes

When will this action/strategy take place?

Weekly

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Leadershigream, Administration


borosksl
Cross-Out


Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2

The schoolhasdeveloped,and regularly monitors progressfor goalsrelated to short- and long-term improvement efforts to implement and improve
inclusive educational practices,as measuredby the BPIE.

Describe the actions/strategies that will be implemented to address the Action Plan:

Leadershigeamwill meetweeklyto monitorthe goalsrelatedto shortandlong termimprovementsor inclusiveeducationapracticesof students..

What evidence/data will there be to reflect monitoring for this strategy/action?

Classroonwalk throughsl essonPlans DatatrackingsheetsPLC MeetingAgenda/Notes

When will this action/strategy take place?

Weekly
Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)
No

Persons responsible
ESETeachersl.eadershipgream,TeachersAdministration



BPIE PD Plan

Topic Area:

The schoolhasdeveloped,and regularly monitors progressfor goalsrelated to short- and long-term improvement efforts to implement and improve
inclusive educationalpractices,as measuredby the BPIE.

PD Activity

LeadershipreamandESEteachersvill haveDataChats/PLC'svith teacherdo evaluateandmonitorthe needsf inclusiveeducationapracticesn the
classroom.

Dates

Monthly

How will PD Activity improve instruction and use of assessment data?

By monitoringandmakingadjustmentso instructionit will ensurehatinclusiveeducationapracticesaretakingplacein the classroomandneedsof the students
arebeingmetto achieveproficiency.

PD Participants

Teachers

Persons responsible

ESETeachersl eadershigream,TeachersAdministration



	Provide the schools mission statement: The mission of the Seminole County Public Schools is to ensure that all students acquire the knowledge, skills, and attitudes to be productive citizens. At English Estates Elementary, the parents, teachers, and staff in our school community are committed to providing a safe and educational environment while preparing all students to become responsible, life-long learners.
	undefined: Our vision is to create an environment where our students LEAD: Learn, Engage, Achieve, Demonstrate Respect.

	parents can understand: English Estates Elementary involves the PTA, SAC, and community by scheduling monthly meetings to discuss the school improvement plan, academic goals, progress monitoring, and student achievement.
	Describe how the school addresses building a positive school culture and environment: Our school works at building a positive school culture by teaching the Seven Habits of Highly Effective People by Stephen Covey. This allows us to have a common language for all students, staff, and families that attend English Estates Elementary.  We host weekly class meeting to support the social-emotional learning of all students. Families are an active part of our building our positive community by attending teacher-parent conferences, family engagement activities, and Student-Led conferences. Through these activities, teachers are able to build better relationships with their students, parents, and all stakeholders for our school. 
	universities social services and business partners: Stakeholder play an important role in promoting a positive culture and environment for our school. We have a supportive staff at English Estates that is proactive and responding to the needs of our students. Our families work with us to ensure their child is dressed for success in our school uniform and ready to start their day. We have a very active PTA and SAC that meet monthly to share ideas and help move our school towards success. Our community business partners play a vital role in supporting their community school and reaching out for various needs throughout the school year.
	pupil services: Our school provides counseling, mentoring, and Alpha to ensure the social-emotional needs of all students are being met. We have support staff who are always available to meet the social-emotional needs of our students.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Students in the Voluntary Pre-K (VPK) Program visit the kindergarten classrooms at the end of the school year to learn about what to expect in
kindergarten. Incoming parents for the next school year are invited to a kindergarten breakfast and tour in the Spring to help transition their child to kindergarten. During the summer, students entering kindergarten in selected Title I Schools can attend Kinder Camp to help prepare them for success in kindergarten. Schools offer Meet the Teacher before school starts and kindergarten teachers are available for individual conference
	community organizations: English Estates utilizes Stephen Covey's 7 Habits of Highly Effective People and The Leader in Me program to promote lifelong skills for the 21st century learner. Our annual Teach-In event provides an opportunity for community members and parents to share about their careers and trades with our students offering insight about varying careers in Central Florida.
	12 Identify the career and technical education programs available to students: The students have the ability to explore STEM career while integrating these skills in math, science, computer classes, and art. Students in 4th and 5th grade have the opportunity to explore the Physic bus with the goal to engage students early on and develop an interest in STEM subjects-science,
technology, engineering and mathematics, through a fun, hand-on setting.
	What do we want all students to know and be able to do: We want all students including our lower quartile learners, students with disabilities, and black students to be proficient in reading prose, poetry, reading informational text, reading across genres and vocabulary. 
	How will we know if they learn it: We will actively monitor all black students and students with disabilities for overall achievement for learning gains. We will observe student engagement in whole group, small group, and independent learning. We will progress monitor students using formative and summative assessments. 
	How will we respond when some students do not learn: We will respond to students that do not learn with targeted reteach activities. We will also re-assess learning and teaching practices if students are not making gains. 
	How will we extend the learning for students who are already proficient: Provide extension activities that produce a product based on the standard. 
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: For our students with disabilities and black students, teachers will be able to reflect on their student's learning and adjust their instruction based on student's mastery of the B.E.S.T. standards on assignments and assessments.
	for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible: Administration, coaches, and teachers. 
	What do we want all students to know and be able to do_2: For all students including our Hispanics, blacks and multi-racial students to be proficient in number sense and operations with whole numbers, fractions and decimals,  algebraic reasoning, geometric reasoning, measurement and data analysis. 
	How will we know if they learn it_2: Actively monitor all students for overall achievement for learning gains and growth. Observe student engagement in whole group, small group, and independent learning. Progress monitor students using formative and summative assessments. 
	How will we respond when some students do not learn_2: Targeted reteach activities. Re-assess learning and teaching practices if students are not making gains or achieving proficiency. 
	How will we extend the learning for students who are already proficient_2: Provide extension activities that produce a product based on the standard. 
	What evidencedata will there be to reflect monitoring for this strategyaction: Teachers will be able to reflect on their student's learning and adjust their instruction based on student's mastery of the B.E.S.T. standards on assignments and assessments.
	for this Action Plan please utilize Additional PD Plan pages_2: No 
	Persons responsible_2: Administration, coaches, and teachers. 
	Action Plan 3: How comfortable do you feel talking to your school’s law enforcement officer/deputy?
	undefined_2: We want to build and encourage positive relationships with the deputy by making sure she is visual during the school day. 
	What evidencedata will there be to reflect monitoring for this strategyaction_2: The safety survey showed an increase in the number of students feeling comfortable to talk to the school deputy. We currently have only 51% of our students in 4th/5th that feel completely and somewhat comfortable with talking to our deputy. 
	When will this actionstrategy take place: Daily
	Deliverable due dates: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages: No
	Persons responsible_7: Deputy and administration
	Action Plan 4: We will work with our staff on building trust and collective responsibility to develop teams with collaborative teachers. 
	undefined_3: We will host productive professional learning communities to establish trust and collective responsibilities for  planning. 
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Teachers will collaborate when developing lesson plans that are aligned to the standards. Administration and coaches will do classroom walk-throughs to monitor the implementation of lessons and instruction being taught to the students throughout their grade level. 
	When will this actionstrategy take place_2: Weekly
	Deliverable due dates_2: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_8: Administration and coaches
	Action Plan 4_2: We will work with our staff on building trust and collective responsibility to develop teams with collaborative teachers. 
	PD Activity_6: Coaches will lead trainings to discuss upcoming standards and how the teams can collaborate to alignment the standards for student led task. 
	Dates_6: Monthly
	How will PD Activity improve instruction and use of assessment data_6: The activity will ensure that instruction is aligned to the standards and monitoring for their proficiency through formative and summative assessments. 
	PD Participants_6: All teachers 
	Persons responsible_10: Coaches and administration 
	undefined_5: Teachers will learn ways to accelerate the math program for students that have high interest in math and enjoy problem solving. Provide support for teachers using RAMP in 4th and 5th grade.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: We will see an increase in the amount of students taking acceleration math courses.
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	Responsibilities: Oversee the everyday safety and academics of the school,  Data Analysis, PLCs, and MTSS
	Name_2: Danielle Alchin
	Title_2: Assistant Principal
	Email_2: alchindz@scps.us
	Responsibilities_2: To assist in overseeing the everyday safety and academics of the school, Data Analysis, PLCs, and MTSS
	Name_3: Shanston Boyd Marks 
	Title_3: School Administrative Manager
	Email_3: Shanston_boyd-marks@scps.us
	Responsibilities_3: To support the Behavior, academics, parental involvement and Title One
	Name_4: Tiffany Brietz
	Title_4: Reading Coach
	Email_4: tiffany_brietz@scps.us
	Responsibilities_4: To support our teachers and students with reading strategies, MTSS reading, intervention, ELA PLCs, and monitor iReady reading.
	Name_5: Kelly Atterbury
	Title_5: Math Coach
	Email_5: Kelly_atterbury@scps.us
	Responsibilities_5: To support our teachers and students with math strategies, MTSS math, intervention, Math PLCs, and monitor iReady math. 
	Name_6: Irismar Colon
	Title_6: Guidance Support
	Email_6: coloniz@scps.k12.fl.us
	Responsibilities_6: To support our teachers and students through the student study and MTSS process. 
	Name_7: Jennifer Ebanks
	Title_7: Behavior Teacher 
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	Responsibilities_22: Support students with small groups interventions for our lowest quartile, students with disabilities, and black students. 
	PD Activity_12: Leadership Team and ESE teachers will have Data Chats/PLC's with teachers to evaluate and monitor the needs of inclusive educational practices in the classroom. 
	BPIE Indicator 1: School administrators analyze data to identify professional development (PD) and technical assistance (TA) needed for school personnel to implement effective inclusive practices. 
school personnel to implement effective inclusive practices.
	BPIE Indicator 2: The school has developed, and regularly monitors progress for goals related to short- and long-term improvement efforts to implement and improve inclusive educational practices, as measured by the BPIE.
	BPIE Indicator 3: 
	BP1: [Partially Almost]
	Dropdown4: [Partially Almost]
	Dropdown5: [Choose an item]
	PD Activity: B.E.S.T. standards for effective classroom instruction.
	Dates: Monthly
	How will PD Activity improve instruction and use of assessment data: Teachers and instructional coaches will work together in cross level articulation to reflect on B.E.S.T. standards practices and how they support mastery of standards.
	PD Participants: Teachers
	Persons responsible_3: Administration, teachers, and instructional coaches.


