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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

Empowering RamNation to Be Respectful, Be Responsible, Be Engaged, and Be the Change we hope to see in the world.

2. Provide the school’s vision statement.

Lake Mary High School will consciously work to establish a community of engaged educators and learners who will thrive in a safe and supportive
environment. In the classroom, teachers will invest in and motivate students to help them achieve their personal best. Students will leave Lake Mary High
School with a sense of purpose for their lives, equipped with tools and a plan for how to make an impact beyond high school.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Lake Mary High School faculty and staff ascribe to an environment of open, productive communication to uphold all aspects of our mission statement,
which is "Empowering RamNation to Be Respectful, Be Responsible, Be Engaged, and Be the Change we hope to see in the world". We engage all
stakeholders at the very beginning of each year by encouraging them to get involved. Our PTSA, and School Advisory Council keeps parents and
community members abreast of what is going on at the school, while collaborating on school improvement solutions. For students, Lake Mary High
engages in Be the Change Student Open Forums and Inter Club Council. At these sessions, students have the opportunity to voice how internal
stakeholders can improve in the way of ensuring meaning behind the purpose of Lake Mary High, thus establishing a positive culture for all. Student
feedback is shared with leadership to improve practices. For parents and Community members, the plan is communicated through multiple venues,
including School Messenger, the weekly Ram Report, social media platforms, SAC, and deliberate parent nights throughout the 2023-2024 school year,
designed to address common high school concerns parents have.

4. Describe how the school addresses building a positive school culture and environment.

Each year, our team chooses a theme that encapsulates who we are as a school and where we are headed. This year’s theme focuses on achievement,
collaboration, and hard work. The theme is taken directly from our fight song: “Upward We Strive”. One of the things we strive to do each year is build
up our school traditions. From the singing of the Alma Mater, the cry of Battleground at our pep rallies, to celebrating the academic success of our
students in the classroom, along with the thoughtful creativity of our teachers. This year, we are working closely to incorporate and continue to implement
Conditions for Learning, PBIS, and Restorative Practices in order to build stronger relationships among our teachers and students.



Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Lake Mary High School faculty and staff ascribe to an environment of open, productive communication to uphold all aspects of our mission statement,
which is "Empowering RamNation to Be Respectful, Be Responsible, Be Engaged, and Be the Change we hope to see in the world". Our commitment
to providing High Expectations with High Support reaches beyond our classrooms, taking a comprehensive approach which involves all our
stakeholders. Be the Change Club and Interclub Council work towards interacting with other clubs on campus to accomplish the goal of emotional
safety and inclusivity on campus. PTSA works extensively to also support this goal, by engaging in initiatives to reward excellence both for teachers
and students. Our SAC meets monthly to support the needs of our teachers in the classroom, setting them up with state-of-the-art equipment and
materials to increase student achievement. Lake Mary High School has an extensive Business Partnership and Corporate Sponsorship program, which
drives initiatives related to improving school culture. For example, at the beginning of each year, several business partners donate tangible items or
monetary gifts that go back to programs like student and staff of the month. To increase post-secondary support and opportunities, we organize sessions
multiple times each month with TRIO through Seminole State College. SSC and Trio have been instrumental in advising and mentoring those students
who need application assistance or assistance with financial aid. Another key stakeholder group for LMHS is Rotary, who supports our "Graduate with
Dignity Program" which enables several students to graduate with their classmates by providing financial support. Rotary also supports other initiatives
at our school, including the food pantry, which has food for families every Friday for pick up. Lastly, Lake Mary High is proud of the Corporate
Sponsorship program that is in place to support athletic programs. Local businesses pay to have their branding endorsed on our athletics fields, raising
on average $90,000 per year. In addition, the Athletics Boosters program raises another $30,000 per year to help ensure equipment and equitable
opportunities for athletic participation. Band, Drama, and JROTC also have Booster programs that support funding for their programs.

Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Every student at Lake Mary High School is assigned to one of our school counselors who meet regularly with their students to monitor their progress through
credit checks. LMHS also has New Horizons Counselors who provide mental health support for students who have significant needs on campus. In addition,
Lake Mary is assigned a district licensed mental health counselor and social worker who work with students one on one. Through a generous parent donation,
our "RAM Student Lounge" (a safe space) is staffed by a full-time DMHC for students to visit throughout the day. Our faculty and staff have been trained in
Restorative Practices, which aims to develop community and to manage conflict and tensions by repairing harm and restoring relationships. This process works
with students to give them a voice through use of circles and conferencing. Faculty and staff members on campus also volunteer to advocate for students who
are at-risk through our Ram Initiative Program. Additionally, all students will participate in online, interactive Mental Health Wellness Lessons that focus on
substance abuse, self-care, and mental wellness. Through the Positive Behavior Supports initiative, students, staff, and administration use a phrase “Be
Respectful, Be Responsible, Be Engaged, and Be the Change”. The PBIS team is focused on ensuring expectations are learned by emphasizing the positive
choices students make. When students continue to struggle with social/emotional development, they are linked to other intervention related programs, such as
MTSS (Multi-Tiered System of Supports). Students in MTSS undergo an extensive problem-solving process and are linked to services based upon the root
cause of academic or social/emotional barriers. In Be the Change, students have the opportunity to voice changes they hope to see within the school. Topics
include anti-bullying, mental health, school safety, cultural sensitivity, and LGBTQ awareness. Finally, Lake Mary High School offers and has expanded upon
Freshmen Success for students who are identified as at-risk to provide academic support as well as a social emotional curriculum. Freshmen who continue to
struggle are paired with an outside mentor who meets with them on a weekly basis.



Effective Leadership

7. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
Dr. Mickey Reynolds Principal mickey reynolds@scps.k12.fl.us
Responsibilities:

Ensuring School Improvement Plan is fully implemented and that all school board policy is followed to serve students with quality instruction and
preparation for future success.

Name Title Email

Matthew Ackley Assistant Principal matthew ackley@scps.k12.fl.us

Responsibilities:

Principal Designee, Social Studies, PE, Facilities, Athletics/Booster Club, Emergency Procedures, Graduation, Minga Team Leader, Summer School

Principal
Name Title Email
Melisa Ayala-Cruz Assistant Principal melisa_ayala@scps.k12.fl.us

Responsibilities:

English, Reading, ESOL, Student Services, Master Schedule, Attendance, Clinic, Student/Teacher of the Month



Name Title Email

Datasha Dukes Assistant Principal dukesdj@scps.k12.fl.us

Responsibilities:

Math, World Languages, Fleece, Support Staff, Substitutes, Textbooks, Acceleration Rate, Advanced Opportunities, Dividends/Mentors, Title IX, BCA

Team Lead

Name Title Email

Melissa Flory Assistant Principal melissa_flory@scps.k12.fl.us
Responsibilities:

Science, Fine and Performing Arts, Professional Development, PTSA, Curriculum Leaders, Teacher/Employee of the Year

Name Title Email
Rebecca Southworth Assistant Principal becca_southworth@scps.k12.fl.us
Responsibilities:

ESE, CTE, Student Activities, Paraprofessionals, Discipline, Safety Guards, School Improvement Plan, MTSS, PBIS, School Advisory Council,
Restorative Practices, BCA Team



Name Title
Kathy Aslin School Administration Manager
Responsibilities:

Email

kathleen aslin @scps.k12.fl.us

Testing Coordinator, AP Coordinator, Transition Program, GOAL/Plato, Media Center, Student Data Reports, Schedules and Calendars

Name Title
Shrell Chamberlain Dean
Responsibilities:

Discipline, Parking, Truancy, BCA Team, Minga

Name Title
John Robinson Dean
Responsibilities:

Discipline, Transportation, Lockers, BCA Team, Minga

Email

chambesd@scps.k12.fl.us

Email

robinsjz@scps.k12.fl.us



Name Title
Winnola Grigley School Counselor
Responsibilities:

Director of Student Services, Tutoring Program, Dual Enrollment

Name Title
Ronald Motley Behavior Interventionist
Responsibilities:

Behavior Interventionist, MTSS Lead, PBIS Lead, BCA Team

Name Title
Rick Weyers Athletic Director
Responsibilities:

Athletic Director, Facilitron/Event Calendar, OJT Coordinator, Student Assistants

Email

winnola_grigley@scps.k12.fl.us

Email

ronald_motley@scps.k12.fl.us

Email

rick_ weyers@scps.k12.fl.us



Name Title Email
Nina Barth Literacy Coach nina_barth@scps.k12.fl.us
Responsibilities:

Literacy and Instructional Coach



8. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,

media specialist, lead teachers, and other relevant team members, as applicable.

Name
Melisa Ayala-Cruz
Responsibilities:

Assistant Principal over English and Reading

Name
Nina Barth
Responsibilities:

Literacy Coach

Name

Paola Cavallaro

Responsibilities:

ELA Curriculum Lead

Title

Assistant Principal

Title

Literacy Coach

Title

Teacher

Email

melisa_ayala@scps.k12.fl.us

Email

nina _barth@scps.k12.fl.us

Email

cavallpz@scps.k12.fl.us



Name Title
Chelsea Moore Teacher
Responsibilities:
ELA Curriculum Lead
Name Title
Brittany Sanders Teacher
Responsibilities:

Reading Curriculum Lead

Email

moorecz2@scps.k12.fl.us

Email

brittany _sanders@scps.k12.fl.us



9. Describe the role of the literacy coach in meeting the needs of students, faculty, and families?

The Literacy Coach will use evidence-based literacy practices, implement literacy PD, attend monthly district meetings, focus on school literacy plan,
support teachers to obtain their own data, meet with admin to discuss progress.



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Lake Mary High School has numerous programs and support systems in place for students entering and graduating from our school. For incoming students that need
academic assistance as 9th graders, we have a Summer Expedition program to prepare them for Algebra 1, English 1, Environmental Science, or Biology in the
Summer prior to their first year. During the school year, we offer a Freshman Success, Young Men and Young Women of Excellence, Latinos in Action, after school
tutoring, and academic advisement with school counselors in order to meet the academic and social needs of these students. For students that enter 9th grade
demonstrating strong academic aptitude, we offer a Summer Advanced Opportunities program prior to their 9th grade year to bolster their current foundation and
prepare them to take accelerated classes. During the school year, students are encouraged to enroll in a Career themed course, Advanced Placement Human
Geography, and/or Pre AP English 1 to gain exposure to complex course work that will challenge them academically. Finally, to support students that need mental
health assistance we have the Ram Connection Mentoring Program and Ram Lounge that is available every day during school hours. To prepare students for the next
phase of their lives, post-graduation, we have a multitude of programs in place. Lake Mary High School offers a Senior Success course that helps prepare students
for life after high school, regardless of path. Students are also encouraged to take a dual enrollment course geared toward post-secondary success called Life and
Career Planning, along with a variety of other dual enrollment courses both academic and career themed. The student services department presents a College and
Career week for seniors to make them aware of what options are available to them after high school. We also provide students with a College Information Night,
College Tours, FASFA Night, and a host of other events that are geared toward showcasing opportunities and options for post-secondary endeavors.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

School Counselors are accessible to meet with students and parents on questions they have about future college opportunities and the admissions process.
Lake Mary also allows local colleges and universities to come into our school so that students can meet with their representatives on campus. Lake Mary
High School will also have a College Week where the school will host a variety of events pertaining to college so that students can get information about
applying for college and completing a FAFSA. Additionally, Lake Mary High School works with local businesses and community members to increase
college and career awareness in students. This is accomplished by inviting business partners and corporate sponsors to share information about their
careers through the Teach-In event. In addition to college readiness, students can obtain industry certifications in multiple areas. Some of our more
specialized programs include Manufacturing, Technical Design, Law, and Forensics. The manufacturing program partners with the Space Coast
Apprenticeship Program to create internship opportunities in advanced manufacturing. The Technical Design and Advanced Manufacturing program also
partners with NASA to provide students experience in creating hardware parts in a prototype lab setting. Also, Forensics and Technical Drawing
programs partner with Seminole State College to offer Dual Enrollment classes to students in the program. Students are given the opportunity to take
their first Dual Enrollment course on campus, Life and Career Planning, taught by Lake Mary High School's faculty members. Further, Seminole State
puts on a 'Law Day' where students get to speak with attorneys and observe the litigation process. Lastly, every year we hold an Informed by the Uniform
Event where students can visit with various members of law enforcement, fire, and EMS, as well as branches of the armed forces here on campus.



12.Identify the career and technical education programs available to students.

The Career and Technical Education programs at Lake Mary are Digital Design, Web Development, Drafting and Illustrative Design, Television
Production, Commercial Photography, Automation and Production, Early Childhood Education, and Food Preparation. Students can earn certifications for
successful completion of both the course and industry certification testing in the following areas: 1. Digital Design: Adobe Certified Associate in
Photoshop, InDesign, Illustrator, Anime, and Premiere 2. Web Development: Adobe Certified Associate in Photoshop, Dreamweaver, and Flash 3. Drafting
& Illustrative Design: Autodesk Certified User 4. TV Production: CIW Social Media Strategist 5. Commercial Photography Technology: Adobe Certified
Associate in Photoshop 6. Automation and Production: NIMS Certification 7. Introduction to Information Technology (IIT): CompTIA+ Fundamentals 8.
Early Childhood Education: ServSafe Certification 9. Nutrition and Food Science: ServSafe Certification



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by

the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 41% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these

subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 41%.

Subgroups Scoring Below 41%

1* finding Students with Disabilities
2" finding

3" finding




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1A — Identified Area 1
To increase 9th grade ELA proficiency from 49% to 65% with specific focus on SWD.

Describe the actions/strategies that will be implemented to address the Action Plan:

1. English Teachers will meet weekly in PLCs to review data, curriculum, and instructional practices that will increase student achievement.
2. Continue to use Resources such as Study Sync and ELA Framework.

What evidence/data will there be to reflect monitoring for this strategy/action?

* Use of benchmark assessments to determine students’ level of ELA proficiency.
» Use FAST PM 1, 2, 3 to analyze students’ strengths and weaknesses and adjust instruction to meet the needs of students.

Will professional development be needed? (Yes or No)

Yes

When will this action/strategy take place?

Ongoing

Deliverable due dates

2023-2024 School Year

Persons responsible

Melisa Ayala-Cruz, Nina Barth, ELA/Reading teachers



Excellence and Equity Focus on Quality of Instruction

Action Plan 1B — Identified Area 2
To increase Algebra 1 proficiency from 21% to 26% with specific focus on SWD
Describe the actions/strategies that will be implemented to address the Action Plan:

1. Common PLC planning- data chats to include support facilitators.

2. Specific teachers will focus solely on Algebra preps.

3. Put stronger teachers in those high needs classrooms. Include bilingual teacher(s) for ESOL students.

4. Review individual student data in PLCs, along with a breakdown of concepts not mastered. Develop a plan on how to differentiate instruction.

What evidence/data will there be to reflect monitoring for this strategy/action?

* Teachers will have common assessment data to drive instruction and focus on areas to spiral back in.
* District Benchmarks and STAR data will also be used to focus on content and student learning.

* Common planning and analyzing data through PLCs.

Will professional development be needed? (Yes or No)

Yes

When will this action/strategy take place?

Ongoing

Deliverable due dates

2023-2024 School Year

Persons responsible

Datasha Dukes



Excellence and Equity Focus on Quality of Instruction

Action Plan 2 — Professional Learning Communities

Increase the effectiveness and functionality of all Professional Learning Communities.

What do we want all PLCs to know and be able to do?
1. Establish individual PLC team action norms and adhere to them in monthly meetings. Promote a collective responsibility among all teachers regarding student

and professional expectations.
2. Create common evidence of learning (assessments) to measure learning targets.

3. Analyze data from common evidence of learning and implement interventions.

How will we know if they are accomplishing it?

* Assistant Principals will attend monthly PLC meetings.
* PLCs will turn in monthly sign-in sheets, agendas, and minutes.

How will school leaders respond when teachers need support?

Administrators can direct teachers to Solution Tree Global PD site for resources.

How will we extend professional learning for teachers?

The 2023-2024 school year will begin with PLC training for all teachers. This training includes PLC expectations and shows teachers the Solution Tree Global

PD website which teachers can access for all their PLC PD needs.

Will professional development be needed? (Yes or No)

Yes



Excellence and Equity Focus on Quality Instruction Action Plan 1A PD Plan

Action Plan 1A
To increase 9th grade ELA proficiency from 49% to 65%

PD Activity

B.E.S.T. Summer Ever Training Monthly B.E.S.T. PLC's scheduled by the District

Dates

July 2023; August 2023-May 2024

How will PD Activity improve instruction and use of assessment data?

Teachers will gain a better understanding of how to implement instructional materials. They will use PLC meetings to adapt instruction as needed.

PD Participants

ELA Departments

Persons responsible

Melisa Ayala-Cruz



Excellence and Equity Focus on Quality Instruction Action Plan 1B PD Plan

Action Plan 1B

To increase Algebra 1 proficiency from 21% to 26% with specific focus on SWD

PD Activity

B.E.S.T. Summer Ever Training Foundations of Math Teachers

Dates

July 2023, August 2023-May 2024

How will PD Activity improve instruction and use of assessment data?

Teachers will gain a better understanding of how to implement instructional materials. They will use PLC meetings to adapt instruction as needed.

PD Participants

Teachers will gain a better understanding of how to implement instructional materials. They will use PLC meetings to adapt instruction as needed.

Persons responsible

Datasha Dukes



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan

Action Plan 2

Increase the effectiveness and functionality of all Professional Learning Communities.
PD Activity

PLC Training during pre-plan to include PLC expectations and introduce Solution Tree Global PD

Dates

August 7, 2023; Ongoing

How will PD Activity improve instruction and use of assessment data?

The Global PD courses are designed to increase student achievement by improving upon how our PLC’s function.

PD Participants

Teachers and Teachers on Assignment

Persons responsible

Teachers and Administrators



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3 - Building relationships that lead to students having a trusted adult on campus

Increase student/faculty trusted relationships from 74% to 94%

Describe the actions/strategies that will be implemented to address the Action Plan:

1. Build up our Ram Advocate Program. Teachers/staff will be assigned students and will hold quarterly check ins.
2. Students will identify a trusted adult on campus through a Rams Period Lesson at the beginning of the school year.
3. Using Restorative Practice in the classroom with fidelity.

What evidence/data will there be to reflect monitoring for this strategy/action?

« All students will write down the name of a trusted adult, which will be collected and turned in to our MTSS team.
* Teachers will hold check-ins and document in EdInsight.
* Administrators will hold classroom walkthroughs and interview students to see that RP is occurring.

Will professional development be needed? (Yes or No)

When will this action/strategy take place?

Quarterly

Deliverable due dates

2023-2024 School Year

Persons responsible

MTSS Team, Administration, Teachers, Staff



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4 - Proactive Measures to Address Student Behaviors

Reduce skipping referrals by 25%

Describe the actions/strategies that will be implemented to address the Action Plan:

1. Implement the Minga Hall pass system.
2. Implement the Behavior Coaching Academy/Hierarchy of Consequences in the classroom and out in the hallway.
3. Set high expectations (by presentation) for our 9th and 10th grade students at the beginning of the year.

What evidence/data will there be to reflect monitoring for this strategy/action?

* Regular hallway and bathroom sweeps
* Weekly MINGA and Discipline reports will be analyzed in admin team meetings.

Will professional development be needed? (Yes or No)

Yes

When will this action/strategy take place?

Beginning of the year; Ongoing

Deliverable due dates

2023-2024 School Year

Persons responsible

Minga Team, Administrators, Teachers, Staff



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan

Complete the following if you will offer PD associated with Action Plan 4. Action Plan 4
Reduce skipping referrals by 25%

PD Activity

Behavior Coaching Academy

Dates

August 2023

How will PD Activity improve instruction and use of assessment data?

Teams will be trained on the purpose and implementation of BCA in their schools. IST will work to build school capacity by implementing Tier 1 strategies to
create an optimal learning environment for the success of all students.

PD Participants

BCA Team

Persons responsible

Mickey Reynolds. Datasha Dukes, BCA Team



Excellence and Equity Focus on Skills for Future Ready Graduates

Essential Instructional Priority #3: SKkills for Future Ready Graduates -

Seminole County Public Schools will prepare each student for academic and career success in the 21st century by offering relevant real-world experiences and a
rigorous learning environment.

A. Develop and implement programs, coursework, and opportunities to support the real-world application of the Skills for Future Ready Graduates through active
involvement in and pursuit of college, career, and /or military.

B. Provide advisement, resources, course progressions and targeted support for Advanced Placement, International Baccalaureate, dual enrollment, and/or
coursework that leads to industry certification.

C. Prepare and support all students to graduate with their age-appropriate cohort.

SCPS high schools review feedback reports on graduation rate, acceleration and post-secondary success per s. 1008.37(4), F.S.
The below action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: A.1, B.2.6-7, C. High 1-2 and designed to
accelerate learning for students in all subgroups, inclusive of ESSA.




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 — College and Career Acceleration

Increase student access and performance on Advanced Placement, Inter baccalaureate, Dual Enrollment and Industry Certifications to achieve
100% College and Career Acceleration by 2025.

Describe the actions/strategies that will be implemented to address the Action Plan:

1. Teachers will meet with SCPS Epathways to learn what skills, abilities, and qualifications are recommended for industry certifications.

2. School Counselors will advise students of dual enrollment opportunities.

3. AP coordinator will work with AP teachers and encourage them to utilize AP classrooms found on college board websites to enhance the skills of
teachers and students.

What evidence/data will there be to reflect monitoring for this strategy/action?

* AP classroom allows teachers to complete unit progress checks on their students

Will professional development be needed? (Yes or No)

Yes

When will this action/strategy take place?

Ongoing

Deliverable due dates

May 2024

Persons responsible

Kathy Aslin, Winnola Grigley, Mickey Reynolds



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6 — Operation Graduation - ELA

97% of all 2024 students will earn their ELA graduation concordant requirements.

Describe the actions/strategies that will be implemented to address the Action Plan:

1. Junior/Senior teachers will be trained to include SAT Prep as part of curriculum.
2. Instructional Coach will assist Reading teachers in their PLCs to increase concordant scores.

What evidence/data will there be to reflect monitoring for this strategy/action?

* PSAT, ACT and SAT scores will be analyzed to determine reading proficiency.
» Use FAST PM1,2,3 to analyze student’s strengths and weaknesses and adjust instruction to meet the needs of students.

Will professional development be needed? (Yes or No)
Yes

When will this action/strategy take place?

Quarterly/Semester

Deliverable due dates

2023-2024 School Year

Persons responsible

Melisa Ayala-Cruz, Nina Barth, ELA and Reading Teachers



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 7 — Operation Graduation - Mathematics

97% of all 2024 students will earn their mathematics graduation requirement.

Describe the actions/strategies that will be implemented to address the Action Plan:

Junior and Senior math teachers will embed remedial Algebra practice and test taking strategies into their instructional plans.

What evidence/data will there be to reflect monitoring for this strategy/action?

* Quarterly test results will be monitored and analyzed for passing rate and areas of growth.
* Concordance exam scores will be utilized to determine appropriate remedial academic focus and schedule placement.

Will professional development be needed? (Yes or No)

Yes

When will this action/strategy take place?

Ongoing

Deliverable due dates

2023-2024 School Year

Persons responsible

Datasha Dukes, Counselors



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 8 — Graduation Readiness — Grades 9 — 11 English Language Arts (ELA)

Create instructional strategies and assessment-based alignment to increase the percentage of students in grades 9-11 demonstrating
proficiency that will lead to their ELA assessment graduation requirement.

Describe the actions/strategies that will be implemented to address the Action Plan:

1. Each grade level will implement strategies that will enhance progression of skills to determine ELA proficiency.

What evidence/data will there be to reflect monitoring for this strategy/action?

Teachers will use Benchmark assessments, FAST PM1,2,3 data, SAT, PSAT and ACT to monitor students’ progress throughout the school year.

Will professional development be needed? (Yes or No)

Yes

When will this action/strategy take place?

Quarterly/Semester

Deliverable due dates

2023-2024 School Year

Persons responsible

Melisa Ayala-Cruz, Nina Barth, ELA and Reading Teachers



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 9 - Graduation Readiness — Grades 9 — 11 Mathematics

Create instructional strategies and assessment-based alignment to increase the percentage of students in grades 9-11 demonstrating
proficiency that will lead to their Math assessment graduation requirement

Describe the actions/strategies that will be implemented to address the Action Plan:

1. Common PLC planning- data chats to include support facilitators - Specific teachers focusing solely on mathematics preps.

2. Put stronger teachers in those high needs classrooms. Include bilingual teacher for ESOL students.

3. Review individual student data in PLCs, along with a breakdown of concepts not mastered. Develop a plan on how to differentiate instruction.
4. Provide supports from district math coach, BEST strategies, and book resource (the Math Pact).

What evidence/data will there be to reflect monitoring for this strategy/action?

* Reviewing math data via STAR, common assessments, Benchmark data, and other data points to drive instruction (SAT, ACT, PERT, etc).
* Using the data to monitor student progress and supports.

Will professional development be needed? (Yes or No)

Yes

When will this action/strategy take place?

Ongoing

Deliverable due dates

2023-2024 school year

Persons responsible

Datasha Dukes, Counselors



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 5 PD Plan

Action Plan 5

Increase student access and performance on Advanced Placement, Inter baccalaureate, Dual Enrollment and Industry
Certifications to achieve 100% College and Career Acceleration by 2025.

PD Activity

CTE PD Day

Dates

August 3, 2023

How will PD Activity improve instruction and use of assessment data?

CTE teachers will gain valuable collaborative structures, instructional strategies, and differentiation that can be used in the classroom to boost skill mastery and
acceleration.

PD Participants

CTE Teachers; Becca Southworth

Persons responsible

Becca Southworth, CTE Department



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 6 PD Plan

Action Plan 6

97% of all 2024 students will earn their ELA graduation concordant requirements.

PD Activity

MCLA Training

Dates

August 8, 2023

How will PD Activity improve instruction and use of assessment data?

ELA 11th and 12th grade teachers will learn how to integrate SAT skills into their classrooms, thus improving concordant score readiness.

PD Participants

ELA teachers

Persons responsible

Melisa Ayala-Cruz



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 7 PD Plan

Action Plan 7

97% of all 2024 students will earn their mathematics graduation requirement.

PD Activity

MCA Training

Dates

August 8, 2023

How will PD Activity improve instruction and use of assessment data?

MCR teachers will learn how to integrate SAT skills into their classrooms, thus improving concordant score readiness.

PD Participants

Math teachers

Persons responsible

Datasha Dukes



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 8 PD Plan

Action Plan 8

Create instructional strategies and assessment-based alignment to increase the percentage of students in grades 9-11
demonstrating proficiency that will lead to their ELA assessment graduation requirement.

PD Activity

BEST Summer Ever Training

Dates

Ongoing

How will PD Activity improve instruction and use of assessment data?

The PD, along with summer PLC planning allows teachers to look at current assessment data and create plans that address those skills required to pass future ELA
assessments.

PD Participants

ELA and Reading teachers

Persons responsible

Melisa Ayala-Cruz and Administration



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 9 PD Plan

Action Plan 9

Create instructional strategies and assessment-based alignment to increase the percentage of students in grades 9-11
demonstrating proficiency that will lead to their Math assessment graduation requirement.

PD Activity

* BEST Summer Ever Training
* The Math Pact book resource training
* BEST Standards training

Dates

Ongoing

How will PD Activity improve instruction and use of assessment data?

The PDs will drive instruction and specific learning targets for students. Teachers will be accountable for analyzing data to develop high quality plans that
focuses on areas of strengths and weaknesses.

PD Participants

Math Department, Math Support Facilitators, Counselors, Administrators

Persons responsible

Datasha Dukes and Administration



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities

B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The
due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —

Administrators communicate expectations for all personnel to share responsibility for all students. (Indicator #7) )
Partially Almost

BPIE Indicator 2 —
School administrators communicate expectations for all school personnel to use person first language in all written and verbal Partially Almost
communications. (Indicator #9)

BPIE Indicator 3 —
Special, electives and CTE teachers have regularly scheduled opportunities to consult with special education teachers and related service

: . . . . : . Partially Almost
providers to implement strategies that support the learning of all SWDs in their classes. (Indicator #18) y




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

Administrators communicate expectations for all personnel to share responsibility for all students. (Indicator #7)

Describe the actions/strategies that will be implemented to address the focus area:

1. The Master Schedule reflects Support Facilitation teachers sharing common plan periods in targeted PLCs and almost all of the following subject areas.
2. Support facilitators will be a part of departmental PLCs and share in data chats.

Deliverable due dates

2023-2024 School Year

Will professional development be needed? (Yes or No)

N

When will this action/strategy take place?

Ongoing

What evidence/data will there be to reflect monitoring for this strategy/action?

* Student Progress Monitoring Data ¢ IEP Progress Monitoring ¢ Support Facilitation and PLC Logs < Course failure data ¢ Quarter common assessments

Persons responsible

Becca Southworth; Teachers



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2

School administrators communicate expectations for all school personnel to use person first language in all written and verbal communications.
(Indicator #9)

Describe the actions/strategies that will be implemented to address the focus area:

Literature and documents will be provided to faculty and staff by Florida Inclusion Network (FIN) that promote the importance of using person first language.

Deliverable due dates

2023-2024 School Year

Will professional development be needed? (Yes or No)

N

When will this action/strategy take place?

Quarterly

What evidence/data will there be to reflect monitoring for this strategy/action?

* Classroom Walkthroughs
* [EP Progress Monitoring
* Support Facilitation Logs

Persons responsible

Becca Southworth



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

Special, electives and CTE teachers have regularly scheduled opportunities to consult with special education teachers and related service providers to
implement strategies that support the learning of all SWDs in their classes.

Describe the actions/strategies that will be implemented to address the focus area:

1. Administrators evaluate the progress of students with disabilities and adjust action plans to determine specific professional development needs and supporting
resources for departments and PLCs.

2. Administrators will schedule combined department PD to hold strategy-oriented consultations. Teachers will have support to provide accommodations,
modifications and delivering strategies to ensure student mastery.

Deliverable due dates

2023-2024 School Year

Will professional development be needed? (Yes or No)

Y

When will this action/strategy take place?

Fall 2023; Ongoing

What evidence/data will there be to reflect monitoring for this strategy/action?

* Classroom Walk-throughs
* Support Facilitation Logs

Persons responsible

Becca Southworth, Melissa Flory, Teachers



BPIE PD Plan

Complete this page if you are offering PD aligned to BPIE Action Plans.
Topic Area:

Special, electives and CTE teachers have regularly scheduled opportunities to consult with special education teachers and related service providers to
implement strategies that support the learning of all SWDs in their classes. (Indicator #18)

PD Activity

SWD Teaching/Learning strategies- designed for Elective and CTE classrooms.

Dates

Quarterly

How will PD Activity improve instruction and use of assessment data?

Teachers will gain learning strategies and have a better understanding of how to implement accommodations in their subject areas.

PD Participants

ESE, Fine Arts, CTE, and Fleece teachers

Persons responsible

Becca Southworth, Melissa Flory
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	Provide the schools mission statement: Empowering RamNation to Be Respectful, Be Responsible, Be Engaged, and Be the Change we hope to see in the world.
	undefined: Lake Mary High School will consciously work to establish a community of engaged educators and learners who will thrive in a safe and supportive environment. In the classroom, teachers will invest in and motivate students to help them achieve their personal best. Students will leave Lake Mary High School with a sense of purpose for their lives, equipped with tools and a plan for how to make an impact beyond high school.
	parents can understand: Lake Mary High School faculty and staff ascribe to an environment of open, productive communication to uphold all aspects of our mission statement, which is "Empowering RamNation to Be Respectful, Be Responsible, Be Engaged, and Be the Change we hope to see in the world". We engage all stakeholders at the very beginning of each year by encouraging them to get involved. Our PTSA, and School Advisory Council keeps parents and community members abreast of what is going on at the school, while collaborating on school improvement solutions. For students, Lake Mary High engages in Be the Change Student Open Forums and Inter Club Council. At these sessions, students have the opportunity to voice how internal stakeholders can improve in the way of ensuring meaning behind the purpose of Lake Mary High, thus establishing a positive culture for all. Student feedback is shared with leadership to improve practices. For parents and Community members, the plan is communicated through multiple venues, including School Messenger, the weekly Ram Report, social media platforms, SAC, and deliberate parent nights throughout the 2023-2024 school year, designed to address common high school concerns parents have.
	Describe how the school addresses building a positive school culture and environment: Each year, our team chooses a theme that encapsulates who we are as a school and where we are headed. This year’s theme focuses on achievement, collaboration, and hard work. The theme is taken directly from our fight song: “Upward We Strive”. One of the things we strive to do each year is build up our school traditions. From the singing of the Alma Mater, the cry of Battleground at our pep rallies, to celebrating the academic success of our students in the classroom, along with the thoughtful creativity of our teachers. This year, we are working closely to incorporate and continue to implement Conditions for Learning, PBIS, and Restorative Practices in order to build stronger relationships among our teachers and students.
	pupil services: Every student at Lake Mary High School is assigned to one of our school counselors who meet regularly with their students to monitor their progress through credit checks. LMHS also has New Horizons Counselors who provide mental health support for students who have significant needs on campus. In addition, Lake Mary is assigned a district licensed mental health counselor and social worker who work with students one on one. Through a generous parent donation, our "RAM Student Lounge" (a safe space) is staffed by a full-time DMHC for students to visit throughout the day. Our faculty and staff have been trained in Restorative Practices, which aims to develop community and to manage conflict and tensions by repairing harm and restoring relationships. This process works with students to give them a voice through use of circles and conferencing. Faculty and staff members on campus also volunteer to advocate for students who are at-risk through our Ram Initiative Program. Additionally, all students will participate in online, interactive Mental Health Wellness Lessons that focus on substance abuse, self-care, and mental wellness. Through the Positive Behavior Supports initiative, students, staff, and administration use a phrase “Be Respectful, Be Responsible, Be Engaged, and Be the Change”. The PBIS team is focused on ensuring expectations are learned by emphasizing the positive choices students make. When students continue to struggle with social/emotional development, they are linked to other intervention related programs, such as MTSS (Multi-Tiered System of Supports). Students in MTSS undergo an extensive problem-solving process and are linked to services based upon the root cause of academic or social/emotional barriers. In Be the Change, students have the opportunity to voice changes they hope to see within the school. Topics include anti-bullying, mental health, school safety, cultural sensitivity, and LGBTQ awareness. Finally, Lake Mary High School offers and has expanded upon Freshmen Success for students who are identified as at-risk to provide academic support as well as a social emotional curriculum. Freshmen who continue to struggle are paired with an outside mentor who meets with them on a weekly basis.
	Name: Dr. Mickey Reynolds 
	Title: Principal
	Email: mickey_reynolds@scps.k12.fl.us
	Responsibilities: Ensuring School Improvement Plan is fully implemented and that all school board policy is followed to serve students with quality instruction and preparation for future success.
	Name_2: Matthew Ackley
	Title_2: Assistant Principal
	Email_2: matthew_ackley@scps.k12.fl.us
	Responsibilities_2: Principal Designee, Social Studies, PE, Facilities, Athletics/Booster Club, Emergency Procedures, Graduation, Minga Team Leader, Summer School Principal
	Name_3: Melisa Ayala-Cruz
	Title_3: Assistant Principal
	Email_3: melisa_ayala@scps.k12.fl.us
	Responsibilities_3: English, Reading, ESOL, Student Services, Master Schedule, Attendance, Clinic, Student/Teacher of the Month
	Name_4: Datasha Dukes
	Title_4: Assistant Principal
	Email_4: dukesdj@scps.k12.fl.us
	Responsibilities_4: Math, World Languages, Fleece, Support Staff, Substitutes, Textbooks, Acceleration Rate, Advanced Opportunities, Dividends/Mentors, Title IX, BCA Team Lead
	Name_5: Melissa Flory
	Title_5: Assistant Principal
	Name_6: Rebecca Southworth
	Title_6: Assistant Principal
	Name_7: Kathy Aslin
	Title_7: School Administration Manager
	Name_8: Shrell Chamberlain
	Title_8: Dean
	Name_9: John Robinson
	Title_9: Dean
	Name_10: Winnola Grigley
	Title_10: School Counselor
	Email_10: winnola_grigley@scps.k12.fl.us
	Responsibilities_10: Director of Student Services, Tutoring Program, Dual Enrollment
	Name_11: Ronald Motley
	Title_11: Behavior Interventionist
	Email_11: ronald_motley@scps.k12.fl.us
	Responsibilities_11: Behavior Interventionist, MTSS Lead, PBIS Lead, BCA Team
	Name_12: Rick Weyers
	Title_12: Athletic Director
	Email_12: rick_weyers@scps.k12.fl.us
	Responsibilities_12: Athletic Director, Facilitron/Event Calendar, OJT Coordinator, Student Assistants
	Name_13: Nina Barth
	Title_13: Literacy Coach
	Email_13: nina_barth@scps.k12.fl.us
	Responsibilities_13: Literacy and Instructional Coach
	Name_16: Melisa Ayala-Cruz
	Title_16: Assistant Principal
	Email_16: melisa_ayala@scps.k12.fl.us
	Responsibilities_16: Assistant Principal over English and Reading
	Name_17: Nina Barth
	Title_17: Literacy Coach
	Email_17: nina _barth@scps.k12.fl.us
	Name_18: Paola Cavallaro
	Title_18: Teacher
	Name_19: Chelsea Moore
	Title_19: Teacher
	Email_19: moorecz2@scps.k12.fl.us
	Responsibilities_19: ELA Curriculum Lead
	Name_20: Brittany Sanders
	Title_20: Teacher
	Email_20: brittany_sanders@scps.k12.fl.us
	Responsibilities_20: Reading Curriculum Lead
	Describe the role of the literacy coach in meeting the needs of students faculty and families  New Question: The Literacy Coach will use evidence-based literacy practices, implement literacy PD, attend monthly district meetings, focus on school literacy plan, support teachers to obtain their own data, meet with admin to discuss progress.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Lake Mary High School has numerous programs and support systems in place for students entering and graduating from our school. For incoming students that need academic assistance as 9th graders, we have a Summer Expedition program to prepare them for Algebra 1, English 1, Environmental Science, or Biology in the Summer prior to their first year. During the school year, we offer a Freshman Success, Young Men and Young Women of Excellence, Latinos in Action, after school tutoring, and academic advisement with school counselors in order to meet the academic and social needs of these students. For students that enter 9th grade demonstrating strong academic aptitude, we offer a Summer Advanced Opportunities program prior to their 9th grade year to bolster their current foundation and prepare them to take accelerated classes. During the school year, students are encouraged to enroll in a Career themed course, Advanced Placement Human Geography, and/or Pre AP English 1 to gain exposure to complex course work that will challenge them academically. Finally, to support students that need mental health assistance we have the Ram Connection Mentoring Program and Ram Lounge that is available every day during school hours. To prepare students for the next phase of their lives, post-graduation, we have a multitude of programs in place. Lake Mary High School offers a Senior Success course that helps prepare students for life after high school, regardless of path. Students are also encouraged to take a dual enrollment course geared toward post-secondary success called Life and Career Planning, along with a variety of other dual enrollment courses both academic and career themed. The student services department presents a College and Career week for seniors to make them aware of what options are available to them after high school. We also provide students with a College Information Night, College Tours, FASFA Night, and a host of other events that are geared toward showcasing opportunities and options for post-secondary endeavors.
	community organizations: School Counselors are accessible to meet with students and parents on questions they have about future college opportunities and the admissions process. Lake Mary also allows local colleges and universities to come into our school so that students can meet with their representatives on campus. Lake Mary High School will also have a College Week where the school will host a variety of events pertaining to college so that students can get information about applying for college and completing a FAFSA. Additionally, Lake Mary High School works with local businesses and community members to increase college and career awareness in students. This is accomplished by inviting business partners and corporate sponsors to share information about their careers through the Teach-In event. In addition to college readiness, students can obtain industry certifications in multiple areas. Some of our more specialized programs include Manufacturing, Technical Design, Law, and Forensics. The manufacturing program partners with the Space Coast Apprenticeship Program to create internship opportunities in advanced manufacturing. The Technical Design and Advanced Manufacturing program also partners with NASA to provide students experience in creating hardware parts in a prototype lab setting. Also, Forensics and Technical Drawing programs partner with Seminole State College to offer Dual Enrollment classes to students in the program. Students are given the opportunity to take their first Dual Enrollment course on campus, Life and Career Planning, taught by Lake Mary High School's faculty members. Further, Seminole State puts on a 'Law Day' where students get to speak with attorneys and observe the litigation process. Lastly, every year we hold an Informed by the Uniform Event where students can visit with various members of law enforcement, fire, and EMS, as well as branches of the armed forces here on campus.
	1st finding: Students with Disabilities
	2nd finding: 
	3rd finding: 
	Action Plan 1A  Identified Area 1 be sure to identify the area of need and set a target data point  Emphasis on subgroups and ESSA: To increase 9th grade ELA proficiency from 49% to 65% with specific focus on SWD.
	undefined_3: 1. English Teachers will meet weekly in PLCs to review data, curriculum, and instructional practices that will increase student achievement.
2. Continue to use Resources such as Study Sync and ELA Framework.
	What evidencedata will there be to reflect monitoring for this strategyaction: • Use of benchmark assessments to determine students’ level of ELA proficiency.
• Use FAST PM 1, 2, 3 to analyze students’ strengths and weaknesses and adjust instruction to meet the needs of students.
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	When will this actionstrategy take place: Ongoing
	Deliverable due dates: 2023-2024 School Year
	Persons responsible: Melisa Ayala-Cruz, Nina Barth, ELA/Reading teachers 
	Action Plan 1B  Identified Area 2 be sure to identify the area of need and set a target data point  Emphasis on subgroups and ESSA: To increase Algebra 1 proficiency from 21% to 26% with specific focus on SWD 
	undefined_4: 1. Common PLC planning- data chats to include support facilitators.
2. Specific teachers will focus solely on Algebra preps.
3. Put stronger teachers in those high needs classrooms. Include bilingual teacher(s) for ESOL students.
4. Review individual student data in PLCs, along with a breakdown of concepts not mastered. Develop a plan on how to differentiate instruction.
	What evidencedata will there be to reflect monitoring for this strategyaction_2: • Teachers will have common assessment data to drive instruction and focus on areas to spiral back in.
• District Benchmarks and STAR data will also be used to focus on content and student learning.
• Common planning and analyzing data through PLCs.
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_2: Yes 
	When will this actionstrategy take place_2: Ongoing 
	Deliverable due dates_2: 2023-2024 School Year 
	Persons responsible_2: Datasha Dukes 
	What do we want all PLCs to know and be able to do Maximum of 3 actions: 1. Establish individual PLC team action norms and adhere to them in monthly meetings. Promote a collective responsibility among all teachers regarding student and professional expectations.
2. Create common evidence of learning (assessments) to measure learning targets.
3. Analyze data from common evidence of learning and implement interventions.
	How will we know if they are accomplishing it: • Assistant Principals will attend monthly PLC meetings.
• PLCs will turn in monthly sign-in sheets, agendas, and minutes.
	How will school leaders respond when teachers need support: Administrators can direct teachers to Solution Tree Global PD site for resources.
	How will we extend professional learning for teachers: The 2023-2024 school year will begin with PLC training for all teachers.  This training includes PLC expectations and shows teachers the Solution Tree Global PD website which teachers can access for all their PLC PD needs.
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_3: Yes 
	Action Plan 1A: To increase 9th grade ELA proficiency from 49% to 65%
	PD Activity: B.E.S.T. Summer Ever Training Monthly B.E.S.T. PLC's scheduled by the District
	Dates: July 2023; August 2023-May 2024 
	How will PD Activity improve instruction and use of assessment data: Teachers will gain a better understanding of how to implement instructional materials. They will use PLC meetings to adapt instruction as needed. 
	Action Plan 1B: To increase Algebra 1 proficiency from 21% to 26% with specific focus on SWD 
	PD Activity_2: B.E.S.T. Summer Ever Training Foundations of Math Teachers 
	Dates_2: July 2023, August 2023-May 2024 
	How will PD Activity improve instruction and use of assessment data_2: Teachers will gain a better understanding of how to implement instructional materials. They will use PLC meetings to adapt instruction as needed. 
	PD Activity_3: PLC Training during pre-plan to include PLC expectations and introduce Solution Tree Global PD 
	Dates_3: August 7, 2023; Ongoing 
	Action Plan 4 Proactive Measures to Address Student Behaviors: Reduce skipping referrals by 25% 
	undefined_6: 1. Implement the Minga Hall pass system.
2. Implement the Behavior Coaching Academy/Hierarchy of Consequences in the classroom and out in the hallway.
3. Set high expectations (by presentation) for our 9th and 10th grade students at the beginning of the year.
	What evidencedata will there be to reflect monitoring for this strategyaction_4: • Regular hallway and bathroom sweeps
• Weekly MINGA and Discipline reports will be analyzed in admin team meetings.
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_5: Yes 
	When will this actionstrategy take place_4: Beginning of the year; Ongoing 
	Deliverable due dates_4: 2023-2024 School Year 
	Persons responsible_9: Minga Team, Administrators, Teachers, Staff 
	Action Plan 4: Reduce skipping referrals by 25% 
	PD Activity_7: Behavior Coaching Academy 
	Dates_7: August 2023 
	How will PD Activity improve instruction and use of assessment data_7: Teams will be trained on the purpose and implementation of BCA in their schools. IST will work to build school capacity by implementing Tier 1 strategies to create an optimal learning environment for the success of all students. 
	PD Participants_7: BCA Team 
	Persons responsible_11: Mickey Reynolds. Datasha Dukes, BCA Team 
	undefined_7: 1. Teachers will meet with SCPS Epathways to learn what skills, abilities, and qualifications are recommended for industry certifications.
2. School Counselors will advise students of dual enrollment opportunities.
3. AP coordinator will work with AP teachers and encourage them to utilize AP classrooms found on college board websites to enhance the skills of teachers and students.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: • AP classroom allows teachers to complete unit progress checks on their students
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_6: Yes
	When will this actionstrategy take place_5: Ongoing
	Deliverable due dates_5: May 2024
	Persons responsible_13: Kathy Aslin, Winnola Grigley, Mickey Reynolds
	Action Plan 6  Operation Graduation ELA: 97% of all 2024 students will earn their ELA graduation concordant requirements. 
	undefined_8: 1. Junior/Senior teachers will be trained to include SAT Prep as part of curriculum.
2. Instructional Coach will assist Reading teachers in their PLCs to increase concordant scores.
	What evidencedata will there be to reflect monitoring for this strategyaction_6: • PSAT, ACT and SAT scores will be analyzed to determine reading proficiency.
• Use FAST PM1,2,3 to analyze student’s strengths and weaknesses and adjust instruction to meet the needs of students.
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_7: Yes 
	When will this actionstrategy take place_6: Quarterly/Semester 
	Deliverable due dates_6: 2023-2024 School Year 
	Persons responsible_14: Melisa Ayala-Cruz, Nina Barth, ELA and Reading Teachers 
	undefined_10: 1. Each grade level will implement strategies that will enhance progression of skills to determine ELA proficiency.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Teachers will use Benchmark assessments, FAST PM1,2,3 data, SAT, PSAT and ACT to monitor students’ progress throughout the school year. 
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_9: Yes 
	When will this actionstrategy take place_8: Quarterly/Semester 
	Deliverable due dates_8: 2023-2024 School Year 
	Persons responsible_16: Melisa Ayala-Cruz, Nina Barth, ELA and Reading Teachers 
	undefined_11: 1. Common PLC planning- data chats to include support facilitators · Specific teachers focusing solely on mathematics preps.
2. Put stronger teachers in those high needs classrooms. Include bilingual teacher for ESOL students.
3. Review individual student data in PLCs, along with a breakdown of concepts not mastered. Develop a plan on how to differentiate instruction.
4. Provide supports from district math coach, BEST strategies, and book resource (the Math Pact).
	What evidencedata will there be to reflect monitoring for this strategyaction_9: • Reviewing math data via STAR, common assessments, Benchmark data, and other data points to drive instruction (SAT, ACT, PERT, etc).
• Using the data to monitor student progress and supports.
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_10: Yes 
	When will this actionstrategy take place_9: Ongoing 
	Deliverable due dates_9: 2023-2024 school year 
	Persons responsible_17: Datasha Dukes, Counselors 
	PD Activity_9: CTE PD Day 
	Dates_9: August 3, 2023 
	How will PD Activity improve instruction and use of assessment data_9: CTE teachers will gain valuable collaborative structures, instructional strategies, and differentiation that can be used in the classroom to boost skill mastery and acceleration. 
	PD Participants_9: CTE Teachers; Becca Southworth 
	Persons responsible_18: Becca Southworth, CTE Department 
	undefined_12: 97% of all 2024 students will earn their ELA graduation concordant requirements. 
	PD Activity_10: MCLA Training 
	Dates_10: August 8, 2023 
	How will PD Activity improve instruction and use of assessment data_10: ELA 11th and 12th grade teachers will learn how to integrate SAT skills into their classrooms, thus improving concordant score readiness. 
	PD Participants_10: ELA teachers 
	Persons responsible_19: Melisa Ayala-Cruz 
	undefined_13: 97% of all 2024 students will earn their mathematics graduation requirement. 
	PD Activity_11: MCA Training 
	Dates_11: August 8, 2023 
	How will PD Activity improve instruction and use of assessment data_11: MCR teachers will learn how to integrate SAT skills into their classrooms, thus improving concordant score readiness. 
	PD Participants_11: Math teachers 
	Persons responsible_20: Datasha Dukes 
	PD Activity_12: BEST Summer Ever Training 
	Dates_12: Ongoing 
	How will PD Activity improve instruction and use of assessment data_12: The PD, along with summer PLC planning allows teachers to look at current assessment data and create plans that address those skills required to pass future ELA assessments. 
	PD Participants_12: ELA and Reading teachers 
	Persons responsible_21: Melisa Ayala-Cruz and Administration 
	PD Activity_13: • BEST Summer Ever Training
• The Math Pact book resource training
• BEST Standards training
	Dates_13: Ongoing 
	How will PD Activity improve instruction and use of assessment data_13: The PDs will drive instruction and specific learning targets for students.  Teachers will be accountable for analyzing data to develop high quality plans that focuses on areas of strengths and weaknesses. 
	PD Participants_13: Math Department, Math Support Facilitators, Counselors, Administrators 
	Persons responsible_22: Datasha Dukes and Administration 
	Topic Area  BPIE Indicator 1  Type in Text in the box below: Administrators communicate expectations for all personnel to share responsibility for all students. (Indicator #7)
	undefined_15: 1. The Master Schedule reflects Support Facilitation teachers sharing common plan periods in targeted PLCs and almost all of the following subject areas.
2. Support facilitators will be a part of departmental PLCs and share in data chats.
	Deliverable due dates_11: 2023-2024 School Year
	Will professional development be needed Yes or No_2: N
	When will this actionstrategy take place_11: Ongoing
	What evidencedata will there be to reflect monitoring for this strategyaction_11: • Student Progress Monitoring Data  • IEP Progress Monitoring  • Support Facilitation and PLC Logs  • Course failure data  • Quarter common assessments
	Persons responsible_26: Becca Southworth; Teachers
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