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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

The mission of Longwood Elementary School is to foster an inspirational learning environment that encourages perseverance while providing
opportunities to create, collaborate,and communicate.

2. Provide the school’s vision statement.

While creating, collaborating, and communicating, Longwood Elementary School will be a premier elementary school in the Lyman Cluster. Longwood
ES will be recognized in the district and the state level for high standards, academic performance, and offering students future ready educational
opportunities (Blended Learning, Accelerated Reader, and Cub Clubs focusing on STEAM activities). Longwood ES will support the SCPS vision that
every student will graduate from high school prepared for the future as a lifelong learner and a responsible citizen in a democratic society. All students
will perform at the highest levels. There will be equitable facilities and opportunities for all students. The school's personnel will be highly qualified,
diverse, innovative, enthusiastic, energetic, and dedicated to the mission.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Longwood Elementary uses many strategies to include parents and the community in the development and review of School Improvement Plan (SIP).
The School Advisory Council (SAC), which consists of staff, parents, and community members, is invited to attend the planning session and provide
input and receive an explanation of the action plan and data. After the plan is developed, it is shared with members of the Parent Teacher Association
(PTA) Board and the school staff. Data is shared with both groups of stakeholders throughout the year and parents are surveyed during school activities
to get feedback on opportunities that are provided to them. Additionally, information about student achievement, school wide programs, and school
priorities are communicated utilizing take home folders, newsletters, conferences, social media, and electronic communication.

4. Describe how the school addresses building a positive school culture and environment.

Longwood Elementary is targeting parents to take a more active role in their student's schooling by using Skyward to access data, grades and communication.
Longwood Elementary works very closely with its students and families with the intent to educate one another on each other's cultures, with the end result being
to create a well-rounded school culture embracing each other's differences and similarities. Teachers and administrators use multiple strategies to contact
families, including but not limited to, (1) contacting families prior to the start of school to welcome the students to the new school year, (2) inviting families to
curriculum nights and open house meetings to meet teachers and school staff and to learn about the curriculum, (3) providing access to school grades, progress
monitoring data and other relevant achievement information through the SCPS Skyward Family Access Portal, (4) ensuring students show evidence of "owning
their data" and scheduling student led conferences as applicable, (5) inviting families to participate in SAC and PTA Boards, (6) inviting families to attend PTA
meetings and participate in school related events, (7) using multiple genres of social networking, as well as sending electronic and paper-based newsletters to
families on a regular basis, (8) advertising events on school marquees, (9) numerous other out-reach strategies developed by school staff, (10) and offering a
Lyman Cluster family night focusing on math, science and career opportunities.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Stakeholders include but are not limited to teachers, students, families, paraprofessionals, clerical staff, restaurant staff, and administration. Another
large group of stakeholders are the volunteers and mentors that work on campus to support student learning, events, and life long challenges and
successes for all students.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Longwood Elementary has worked with the school guidance counselor, the school social worker, and mental health counselor to capitalize on
established / various counseling services and potential for services for the needs of all Longwood students and families. Topics include, but are not
limited to, anger management, peer resolution, social skills, divorce, and one on one counseling and support, when needed. Longwood has student
mentor programs with our older student council students working with primary classes. Longwood staff works hand in hand with community
organziations to run a "food pantry" for those families in need, as well as an outreach program called the Loving Lions. We have also set up procedures
to deal with tragic incidents including the death of a family member, fellow student, or any other tragic event that a school family could experience.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
Leigh Jones Principal leigh_jones@scps.k12.fl.us
Responsibilities:

Oversedhedaily activitiesandoperationsvithin LongwoodES, overseénstruction,schoolculture,andparentandfamily engagemergupportingall

stakeholders.

Name Title Email

Amy Sink AssistantPrincipal amy_more@scps.k12.fl.us
Responsibilities:

Supportingprincipalwith all districtandschoolinitiativesincluding SchoollmprovementGoals.

Name Title Email
Amy Sklar GuidanceCounselor amy_sklar@scps.k12.fl.us
Responsibilities:

The GuidanceCounselolat LongwoodElementarySchoolworkswith studentsfamilies,andstaffto supportoverallwell being.Thisincludessupporting
andaidingin theimplementatiorof intervention,academi@accommodationgndcommunicatingo stakeholderacademior behavioraheeds.



Name Title Email

LindsayHicks InstructionalCoach lindsay_hicks@scps.k12.fl.us

Responsibilities:

ThelnstructionalCoachsupportsall teacherandinstructionalparaprofessionalsith understandindpenchmarkshestpracticesanddatato drive
successfuinstructionandstudentiearningwhile focusingon SIP goals.

Name Title Email
Alicia Martinez Behaviorinterventionist alicia_martinez@scps.k12.fl.us
Responsibilities:

Behaviorinterventioniswill supporthe Longwoodcommunitywith theimplementatiorof PBiSandbehaviorintervention MTSS,andsupportof
studentswithin theacademienvironment.



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
Amy Sink AssistantPrincipal amy_more@scps.k12.fl.us
Responsibilities:

FacilitateLiteracyteamwhile focusingon SIP Goalsandinstructionalsupport.

Name Title Email
LinsdayHicks InstructionalCoach lindsay_hicks@scps.k12.fl.us
Responsibilities:

Supportghe creationandmonitoringof the comprehensivéteracy planwhile aidingteacherdo setgoalsfor literacysuccess.

Name Title Email
LindaRichard Teacher linda_richard@scps.k12.fl.us
Responsibilities:

Lindais anELL teacheandasa stakeholdeteachewill participatein theliteracyteamwhile focusingon ELL studentengagemerandsuccess.



Name Title Email

Julie Drinkwater Teacher julie_drinkwater@scps.k12.fl.us

Responsibilities:

As afirst gradeteacherwill participateandhelpin the creationof literacygoalsfor all studentsspecificallytargetinglowest25%learninggainsfor
studentswith disabilitiesandEnglishlanguagdearners.

Name Title Email
EryneKenney Teacher kenneyee@scps.k12.fl.us
Responsibilities:

As afourth gradeteacherwill participateandhelpin thecreationof literacygoalsfor all studentsspecificallytargetinglowest25%learninggainsfor
studentswith disabilitiesandEnglishlanguagdearners.



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Studentsn the Voluntary Pre-K (VPK) Progranvisit thekindergarterclassroomsat the endof the schoolyearto learnaboutwhatto expectin
kindergartenDuring the summer studentsnteringkindergartenn selectedritle | SchoolscanattendKinder Campto help prepareghemfor succesén
kindergartenLongwoodElementarySchoolalsooffers supportin the summerto incomingkindergarterstudentsiuringatour of the school,bustoursfor
newbusriders,andinformation(questiorandanswer)sessiongor parentgo includenewfamiliesarriving from out of stateor out of county.In addition
to summeractivities,LongwoodElementarySchoolsupportancomingfamilieswith a Meetthe Teacherday prior to schoolstarting,andintroductionto
LongwoodESwith aletterfrom the principal. For 5th gradestudentdransitioningto middle school,LongwoodES schedulesniddle schoolsto visit
campusprior to theendof theschoolyear.5th Gradersaregivenopportunitiego tour their middle school,andsomestudentswill qualify for summer
programgor rising 6th gradestudents.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

LongwoodElementarypromotedifelong skills for FutureReadyStudentsStudentsareengagedn collaborativediscussionsinteractingwith
technologyworking to build agrowthmindset,andconnectingo real-worldproblemsolving. The annualTeach-In eventprovidesanopportunityfor
communitymemberdo shareabouttheir careersandtradeswith our studentffering aninsightto varyingcareersn our areaWe alsooperatea
Makerspacareathatencouragestudentso exploreandcreate supportingpotentialcareersn engineeringmanufacturingandtradework. Longwood
EShasalsopartneredvith alocal busines®wnerto work with both YoungMen of ExcellenceandLadiesof Loyalty programdo build capacityas
potentialbusines®wnersin thefuture. This includestoursof their facility, donationof moneyandtime, andcampudeautification Speakergrom
differentprofessionsomein to presento studentsabouttheir career(this is outsideof Teach- In).

12. Identify the career and technical education programs available to students.

Longwoodteacherwill be hostingstudent-teacheffsom the University of CentralFlorida. This programdemonstrateto our studentgheimportanceof
collaboratiorandmentorshigor futureteachersOur LongwoodNewsNetwork providesopportunitiesfor studentdo communicateipcomingevents.
Thisalsorequiresperseverancwm work throughpotentialtechnicaldifficulties. Studentsareableto usetheirimaginationasthey participatein theart
clubwhile investigatingart modesandart history.In addition,studentgotatethroughthe Makerspacareaenablingthemto utilize innovationpractices

in theareasof engineeringmath,scienceandtechnology.



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by
the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these
subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%.

Subgroups Scoring Below 42%

1* finding - Studentswith Disabiiities
2" finding -
3" finding -
| 4t finding - |
| 5t finding - |

RAISE — Elementary only

RAISE Language

Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing
their focus on literacy support. The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving
reading.

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment.

3"grade
4™ grade

5™ grade




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

LongwoodElementarySchoolexpectsall studentgo masterthe ELA, Math, ScienceandSocial Studiesstandardsn their gradelevel. Our expectatiorfor
studentsvho may not havenot masteredyradelevel standard$o makea minimumof oneyear'sgrowthin oneyear'stime.

How will we know if they learn it?

Teachersvork in PLCsweeklyto determinestudentprogresdy utilizing formativeassessments drive discussiorandinstructionalstrategyreview. Otherdata
usedthroughouthe schoolyearwill alsobeusedwhichincludesbutis notlimited to progressnonitoringusingFAST andiReadydata,weekly datachatswith
notonly formativedata,but alsosummativeunit exams(whenavailable) Datawill bealignedto standardsn ELA, math,scienceandsocialstudies Eachweek
teacherwill reviewdata,for notonly all studentsn thegradelevel, butalsosubgroupsncludingSWD, ELL, SRD,andtieredstudents.

How will we respond when some students do not learn?

During PLC, gradelevelteacherwill reviewlessongaughtandstrategieshatarebeingutilizedin relationto the standardhatsomestudentslid not master.
During monthly coachingmeetingswith the CurriculumProjectinstructionalcoach teacherandstakeholdersstrategieandlessonswill bereviewed.During
thesemeetingsteachersvill discussvhetherstudentstruggledo masteithe standarecausef a presentatiomreakdownduringthe coreor becaus¢he
studenineeddargetedntervention,or whetherthe studenineeddifferentiatednstructionduringsmallgroupandwill planfor immediateadjustment®r
interventionslf it is identifiedthatateachemneedssupportwith instructionalstrategiesthe Lion Excellencegeam(ateammadeup of school-wideinstructional
coachesyvill providecoachingsupport.Someactionsteachersill takeduringsmallgroupdifferentiatednstructionwill beto providesmallgroupinstructionto
review/focuson standardshatwerepreviouslynot masteredThis will bealignedwith statestandardb¥utwill specificallytargetgapachievementor students
who lack masteryLongwoodESwill alsoprovideadditionaltutoringto studentsvho lack masteryfor studentswith a disability andfor studentshatdemonstrate
ahighlevel 2 or low level 3 on FAST PMsthroughoutheyear. Tutoringwill addresdenchmarkspecificallyfor eachstudentasidentifiedthroughdata
collectedincludingbut notlimited to, FAST, iReady,classroonformative/summativassessmentandteacheiobservation.



How will we extend the learning for students who are already proficient?

During PLC, gradelevelteacherwill reviewlessongaughtandstrategieshatarebeingutilized in relationto the standardhatstudentsmasteredAcceleration
opportunitieswill beprovidedbothin the classroonthroughsmallgroupandduringschoolwide interventiontime asaccelerationknownasPAW WALK, as
well asthroughgifted & talentedservicegprovidedby a gifted endorsedeacherAccelerationduringsmallgroupinstructionwill provideopportunitiesor
studentgo work on advancedtandard$n anysubjecteitherasgradelevel masterednstructionandstretchinggradelevel standardsor by working on standards
in abovegradelevel standardsisidentified by theteacheandthe PLC team.This canbethroughiReadyand/orsmallgroupinstructionasprovidedby the
classroonteacheduringblocksof instructionwithin the classroonor duringPAW Walk.

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

ProgressnonitoringresultsjReadyresults PLC dataandreflectionformswill all beusedto monitorthis actionplan.In addition,the weekly datamonitoring
sheeffor CurriculumProjectwill be usedto monitorthe effectof this action.

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Admin Team



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

LongwoodElementarySchoolexpectsall studentgo knowthe BEST Standardén their gradelevel andexit the schoolyearwith a minimumof 100%of all
standardsvithin RAMP standardaind100%masteryon the RAMP 4/5 FAST testby progressnonitoring#3in May 2024.

How will we know if they learn it?

Utilizing progressmonitoringdataincludingbut notlimited to FAST PM data,classroonsummativeassessmemtata,andformativeassessmemtata,during
weekly PLC conversationainddatareview,teachersvill know whetheror not studentsaremasteringall standards.

How will we respond when some students do not learn?

Sincewe arein year2 of RAMP implementationLongwoodES PLCswill look ateachindividual studentandassesseedsasedn progress/masteryf RAMP
standardsisingCommonBenchmarkAssessmentandotherclassroontdatasuchasformativeassessment3rendthusfar indicateshatthroughthe accelerated
modelstudentdavebeensuccessfullf studentshowaneedin 4th gradeRAMP, the mathblock hasanadditional30 minutesbeyondthe expectatiorsetby the
studenfprogressiorplanthatcanbe utilized for continuedacceleratiorof studentsn RAMP 4. If studentshowa needin 5th gradeRAMP, we haveleewayin the
masterscheduldo adjustfor furthermathacceleratiormandsmallgroupto addressack of progresswithin the RAMP standardsTeachersill discusin PLC what
standardsieedremediatiorand/oradditionalpractice/instructiomndplanfor smallgroupasneedederindividual studentor smallgroupif like standardsre
identifiedasneedingadditionalpractice/instruction.



How will we extend the learning for students who are already proficient?

During PLC, gradelevelteacherwill reviewlessongaughtandstrategieshatarebeingutilized in relationto the standardhatstudentsmasteredAcceleration
opportunitieswill beprovidedbothin the classroonthroughsmallgroupandduringadditional aswell asthroughgifted & talentedservices.If studentshowa
needin 4th gradeRAMP, the mathblock hasanadditional30 minutesbeyondthe expectatiorsetby the studentprogressiorplanthatcanbe utilized for math
accelerationlf studentshowa needin 5th gradeRAMP, we haveleewayin the masterscheduldgo adjustfor mathacceleration.

What evidence/data will there be to reflect monitoring for this strategy/action?

Progressnonitoringresults jReadyresults Dreamboxdata,MathNationdata,PLC dataandreflectionformswill all be usedto monitorthis actionplan
specificallyreviewingall studentstatawith all formative/summativassessmentgradesandteacheiobservation.

Will professional development be needed? (Yes or No)

No

Persons responsible

Admin Team



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

SmallGrouplnstructionwith afocuson teacheted differentiatedactivitesin bothELA andMath

Dates

9/13,11/1,1/17,2/28,4/3,5/8

How will PD Activity improve instruction and use of assessment data?

Teacheteaderswill shareexperiencegpersonablata,andresearctbasednstructionalstrategiespecificallyrelatedto theimpactsmallgroupinstructionhason
academigrowthandachievementTeacherwill beableto walk awayfrom the PD with actionablatemstheycanimplementn their classroommmediately
includingbutnotlimited to howto useLLl effectively,howto pull aguidedreadinggroupanddifferentiateit for all studentsandhowto createa mathtaskthat
is notonly alignedto the standardut hasmultiple entry points.

PD Participants

All certifiedteachers

Persons responsible

Admin Team



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Maintain that Longwood students continue to feel safe at school as reported on the yearly safety survey in late winter/ early spring of 2024.

Describe the actions/strategies that will be implemented to address the Action Plan:

Safety Team made up of Longwood Lion students in grades 3 - 5 will continue to work with SRO. Concerns will be brought to the student members by their class
peers with the intention to work to come up with solutions to safety concerns on campus either by training, discussing with SRO, or by meeting with the Principal

What evidence/data will there be to reflect monitoring for this strategy/action?

Evidence/data brought to SRO from student team will be monitored during bi-monthly threat/safe team meetings between admin and SRO. Student Safety Team,
made up of 3rd - 5th grade students, will meet with Longwood SRO monthly to discuss safety concerns.

When will this action/strategy take place?

Monthly, Aug 23 - May 24

Deliverable due dates

Aug 23 - May 24

Will professional development be needed? (Yes or No)

N

Persons responsible

SRO and Admin Team



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4

Longwood ES will focuson raising 5Essentialperformance from neutral (56) within the categoryof building teacherCollective Responsibilityto a
minimum of 70 (strong).

Describe the actions/strategies that will be implemented to address the Action Plan:

School-widePLC Planning,crossgradelevel PLCs,individual teacheicheckinsby administrationandthe creationof the LongwoodExcellenceTeammadeup
certifiedinstructionalcoachego work with lessexperiencedeachergo modelstrategiesndsharetheirinvestmenin thesuccessf all studentandhow
increasingCollectiveResponsibilitywill improveoverallstudentsuccess.

What evidence/data will there be to reflect monitoring for this strategy/action?
Schoolwide studentsucces®n progressnonitoringsystemsn placefor K - 5th gradessuchasproficiencyincreaseo anaveragef 70% masteryof benchmarkgor 3rd - 5th
gradestudentdy PM3. WhenCollectiveResponsibilityis highasdemonstratetly teachersharingwhatis working in their classroomshroughmentorshipand/ormodeling,
whennewteachergeel emotionallysupportedareprovidedhelp overcomingchallengesgacedearlyin a careerandwhenteachersvork systematicallyogetherfor the resultsof
all studentsteacheraredeliberatdn planningandareableto work to developtogetherfor theknowledgeandskills of a studentsThis collaborationwill increaseproficiencyof
studentacrossall gradelevels.Administrationschedulingime for official checkinghroughouthe schoolyearwith individual teachersprovidestime for specificfeedbacko

administratiorin a confidentialsettingfor teacherdo feelheard respectedandsupportedWhenteacherareableto feel supportedtheyareableto work togethetin a collective
way for the bettermenbf all studentsTheseindividual checkinswill be scheduledwice yearly.

When will this action/strategy take place?

Daily, Wednesdaydwice yearly (Aug / Feb)

Deliverable due dates

SeptembeR023- April 2024

Will professional development be needed? (Yes or No)

Y

Persons responsible

SROandAdmin Team



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 4

Longwood ES will focuson collectiveresponsibility through school-wideinitiatives.

PD Activity

SCPSMTSS Teamwill beworking with teacherat LongwoodES during Fall 2023andinto Spring,if neededDuring trainings,teachersvill focuson
interventionfor succes®f studentsandappropriatelyidentifying specificstudentneed(for example proadtopic of comprehensionersusspecific
topic/benchmarknainideaanddetailsin supportof centralidea). Teachersvill alsowork on collaboratingfor studentsuccessvith crossgradelevelteachers,
gatheringdatato supportstudentprogressiorthroughintervention.

Dates

August2023- Decembef023

How will PD Activity improve instruction and use of assessment data?

Teacherwvill havea greaterunderstandingf the MTSS processandinterventionplanningandcollaboratiomecessarjor academi@chievementAs aresult,
teachersvill understandhow to useformativedatato inform instructionanddiscussingn PLC.

PD Participants

certifiedteachersinstructionalparaprofessionals

Persons responsible

adminteamandinstructionalcoach



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: 9%
B. Increase Digital Tools earned by: 5oy

Describe the actions/strategies that will be implemented to address Action Plan A & B:

LongwoodEShasa MakerSpacd eachethatworkswith 5th gradespecificallyon ScienceFair GamestandardsindDigital ToolslicensesTeachemill work
with tutoringgroupsbeforeschoolto teachDigital Toolslessonawhile practicingon certification.All studentswill be providedinstructionandgiven3
opportunitiedo passcertificationexam.Goalwill be 90% of all studentswith certificationprior to ending5th Gradeyearin 2024.

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)
N

When will this action/strategy take place?

Aug 23 - May 24

What evidence/data will there be to reflect monitoring for this strategy/action?

CertificationExamPassRatefor LongwoodES

Persons responsible

Admin TeamandMakerSpacd eacher



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:
LongwoodES GuidanceCounselomwill work with middle schoolrepresentative® ensurehatstudentsandparentsof rising 6th gradestudenthavebeen

providedinformationregardingadvancemerin middle school.Eachmiddle schoolwill sendrepresentative® meetwith rising 6th gradestudentdor the 2024
-25 schoolyearandprovideinformationregardingacceleratedourseworkandcourseworlalignedto studentinterest.

What evidence/data will there be to reflect monitoring for this strategy/action?

PresentationsSpring2024
Middle Schoolcourseselectionpaperwork
Middle Schoolparentnight, with guidancecounselor

When will this action/strategy take place?

Spring2024

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)

Persons responsible

Admin TeamandGuidanceCounselor



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The

due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator

Status

BPIE Indicator 1 —

The school had developed, and regularly monitors progress for, goals related to short and long-term improvement efforts to implement and
improve inclusive educational practices, as measured by BPIE

Partially Almost

BPIE Indicator 2 —

School has a key person who coordinates and monitors the implementation of inclusive education.

Partially Almost

BPIE Indicator 3 —

All paraprofessionals receive development on ways to support SWDs in general education.

Not Yet




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

The schoolhad developed,and regularly monitors progressfor, goalsrelated to short and long-term improvement efforts to implement and improve
inclusive educational practices,asmeasureby BPIE

Describe the actions/strategies that will be implemented to address the Action Plan:
Administrationwill addinformationto LongwoodESwebsite hewslettersandestablishparentmightsfor families of studentswith disabilities. Administration,
alongwith the ESEteam,will scheduleanExceptionalStudentparent'ssveningwhereserviceswill be availablefrom how to work with casemanagerso track

dataandultimately ensurebestpracticesarefollowed regardingyour child'sIEP, aswell as,howto accessSkyward,applyingto be adividend,andhowto
contactandwho to contactteachersvhenthereis aneed.

What evidence/data will there be to reflect monitoring for this strategy/action?

Websiteupdatedrequently,newslettersentmonthly,yearlyeventscheduled

When will this action/strategy take place?

Aug 23 - May 24
Deliverable due dates

Fall andSpringSemesters

Will professional development be needed? (Yes or No)

No

Persons responsible

Admin Team,ESETeamLead,GuidanceCounselor
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Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2
Schoolhasa key personwho coordinatesand monitors the implementation of inclusive education.

Describe the actions/strategies that will be implemented to address the Action Plan:

Schoolhasakey personwho coordinate@ndmonitorstheimplementatiorof inclusiveeducation

What evidence/data will there be to reflect monitoring for this strategy/action?

ESEteamleader,GuidanceCounselorandGuidanceSecretarywill work with theschooladministratorsE SEteachersandhomeroomteachergo reviewdata
andupdatepaperwork studentschedulesandcommunicatavith parentsasneededESE TeamleaderandGuidanceCounselowill meettwice yearlywith
administratiorto updateon progresselatedto insuringthatcoordinatiorandmonitoringof studentplansis in placeandneedgshatmayneedto beaddressed.

When will this action/strategy take place?

Aug 23 - May 24, andtwice yearlyupdatemeetings

Deliverable due dates

FallandSpring

Will professional development be needed? (Yes or No)
N

Persons responsible
Admin Team,GuidanceCounselorESETeamLead,GuidanceSecretary



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

All paraprofessionalsreceivedevelopmenton waysto support SWDsin generaleducation.

Describe the actions/strategies that will be implemented to address the Action Plan:

Administratorswill securdrainingfor paraprofessionakhroughdistrict resourcesandsupport Admin will provideannualrecertificationtrainingfor itemssuch
asUkeru,PCM, andclassroonmanagemertraining.

What evidence/data will there be to reflect monitoring for this strategy/action?

PD Signin sheetsSWD academiémprovemengismonitoredby administration

When will this action/strategy take place?

Quarterly

Deliverable due dates
Aug 23- May 24
Will professional development be needed? (Yes or No)

Y

Persons responsible

Admin Team



BPIE PD Plan

Topic Area:

All paraprofessionalsreceivedevelopmenton waysto support SWDsin generaleducation.

PD Activity

PD Activity depend®n availability of trainingthroughSCPSandFDLRs.However, time will be providedfor paraprofessionat® attendtrainingson specified
Wednesdayasneededhroughouthe schoolyearandwith the supportof administration.

Dates

Aug 23 - May 24

How will PD Activity improve instruction and use of assessment data?

Paraprofessionalsill havethe opportunityto applytechniquesandknowledgegainedfrom in-servicetrainingsor onlinetrainingstowardthe academiand
behavioraimprovemenof SWDsin thegenerakducatiorsetting.

PD Participants

paraprofessionals

Persons responsible

Admin Team



	Provide the schools mission statement: The mission of Longwood Elementary School is to foster an inspirational learning environment that encourages perseverance while providing opportunities to create, collaborate,and communicate.
	undefined: While creating, collaborating, and communicating, Longwood Elementary School will be a premier elementary school in the Lyman Cluster. Longwood ES will be recognized in the district and the state level for high standards, academic performance, and offering students future ready educational opportunities (Blended Learning, Accelerated Reader, and Cub Clubs focusing on STEAM activities). Longwood ES will support the SCPS vision that every student will graduate from high school prepared for the future as a lifelong learner and a responsible citizen in a democratic society. All students will perform at the highest levels. There will be equitable facilities and opportunities for all students. The school's personnel will be highly qualified, diverse, innovative, enthusiastic, energetic, and dedicated to the mission.
	parents can understand: Longwood Elementary uses many strategies to include parents and the community in the development and review of School Improvement Plan (SIP). The School Advisory Council (SAC), which consists of staff, parents, and community members, is invited to attend the planning session and provide input and receive an explanation of the action plan and data. After the plan is developed, it is shared with members of the Parent Teacher Association (PTA) Board and the school staff. Data is shared with both groups of stakeholders throughout the year and parents are surveyed during school activities to get feedback on opportunities that are provided to them. Additionally, information about student achievement, school wide programs, and school priorities are communicated utilizing take home folders, newsletters, conferences, social media, and electronic communication.
	Describe how the school addresses building a positive school culture and environment: Longwood Elementary is targeting parents to take a more active role in their student's schooling by using Skyward to access data, grades and communication. Longwood Elementary works very closely with its students and families with the intent to educate one another on each other's cultures, with the end result being to create a well-rounded school culture embracing each other's differences and similarities. Teachers and administrators use multiple strategies to contact families, including but not limited to, (1) contacting families prior to the start of school to welcome the students to the new school year, (2) inviting families to curriculum nights and open house meetings to meet teachers and school staff and to learn about the curriculum, (3) providing access to school grades, progress monitoring data and other relevant achievement information through the SCPS Skyward Family Access Portal, (4) ensuring students show evidence of "owning their data" and scheduling student led conferences as applicable, (5) inviting families to participate in SAC and PTA Boards, (6) inviting families to attend PTA meetings and participate in school related events, (7) using multiple genres of social networking, as well as sending electronic and paper-based newsletters to families on a regular basis, (8) advertising events on school marquees, (9) numerous other out-reach strategies developed by school staff, (10) and offering a Lyman Cluster family night focusing on math, science and career opportunities.
	universities social services and business partners: Stakeholders include but are not limited to teachers, students, families, paraprofessionals, clerical staff, restaurant staff, and administration. Another large group of stakeholders are the volunteers and mentors that work on campus to support student learning, events, and life long challenges and successes for all students.
	pupil services: Longwood Elementary has worked with the school guidance counselor, the school social worker, and mental health counselor to capitalize on established / various counseling services and potential for services for the needs of all Longwood students and families. Topics include, but are not limited to, anger management, peer resolution, social skills, divorce, and one on one counseling and support, when needed. Longwood has student mentor programs with our older student council students working with primary classes. Longwood staff works hand in hand with community organziations to run a "food pantry" for those families in need, as well as an outreach program called the Loving Lions. We have also set up procedures to deal with tragic incidents including the death of a family member,  fellow student, or any other tragic event that a school family could experience.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Students in the Voluntary Pre-K (VPK) Program visit the kindergarten classrooms at the end of the school year to learn about what to expect in
kindergarten. During the summer, students entering kindergarten in selected Title I Schools can attend Kinder Camp to help prepare them for success in kindergarten. Longwood Elementary School also offers support in the summer to incoming kindergarten students during a tour of the school, bus tours for new bus riders, and information (question and answer) sessions for parents to include new families arriving from out of state or out of county. In addition to summer activities, Longwood Elementary School supports incoming families with a Meet the Teacher day prior to school starting, and introduction to Longwood ES with a letter from the principal. For 5th grade students transitioning to middle school, Longwood ES schedules middle schools to visit campus prior to the end of the school year. 5th Graders are given opportunities to tour their middle school, and some students will qualify for summer programs for rising 6th grade students.
	community organizations: Longwood Elementary promotes lifelong skills for Future Ready Students. Students are engaged in collaborative discussions, interacting with technology, working to build a growth mindset, and connecting to real-world problem solving. The annual Teach- In event provides an opportunity for community members to share about their careers and trades with our students offering an insight to varying careers in our area. We also operate a Makerspace area that encourages students to explore and create, supporting potential careers in engineering, manufacturing, and trade work. Longwood ES has also partnered with a local business owner to work with both Young Men of Excellence and Ladies of Loyalty programs to build capacity as potential business owners in the future. This includes tours of their facility, donations of money and time, and campus beautification. Speakers from different professions come in to present to students about their career (this is outside of Teach - In).
	12 Identify the career and technical education programs available to students: Longwood teachers will be hosting student-teachers from the University of Central Florida. This program demonstrates to our students the importance of collaboration and mentorship for future teachers. Our Longwood News Network provides opportunities for students to communicate upcoming events. This also requires perseverance to work through potential technical difficulties. Students are able to use their imagination as they participate in the art club while investigating art modes and art history. In addition, students rotate through the Makerspace area enabling them to utilize innovation practices in the areas of engineering, math, science, and technology.
	What do we want all students to know and be able to do: Longwood Elementary School expects all students to master the ELA, Math, Science, and Social Studies standards in their grade level. Our expectation for students who may not have not mastered grade level standards to make a minimum of one year's growth in one year's time.
	How will we know if they learn it: Teachers work in PLCs weekly to determine student progress by utilizing formative assessments to drive discussion and instructional strategy review. Other data used throughout the school year will also be used which includes, but is not limited to progress monitoring using FAST and iReady data, weekly data chats with not only formative data, but also summative unit exams (when available). Data will be aligned to standards in ELA, math, science, and social studies. Each week teachers will review data, for not only all students in the grade level, but also subgroups including SWD, ELL, SRD, and tiered students.
	How will we respond when some students do not learn: During PLC, grade level teachers will review lessons taught and strategies that are being utilized in relation to the standard that some students did not master. During monthly coaching meetings with the Curriculum Project instructional coach, teachers and stakeholders, strategies and lessons will be reviewed. During these meetings, teachers will discuss whether students struggled to master the standard because of a presentation break down during the core or because the student needs targeted intervention, or whether the student needs differentiated instruction during small group and will plan for immediate adjustments or interventions. If it is identified that a teacher needs support with instructional strategies, the Lion Excellence team (a team made up of school-wide instructional coaches) will provide coaching support. Some actions teachers will take during small group differentiated instruction will be to provide small group instruction to review/focus on standards that were previously not mastered. This will be aligned with state standards but will specifically target gap achievement for students who lack mastery. Longwood ES will also provide additional tutoring to students who lack mastery for students with a disability and for students that demonstrate a high level 2 or low level 3 on FAST PMs throughout the year. Tutoring will address benchmarks specifically for each student as identified through data collected including but not limited to, FAST, iReady, classroom formative/summative assessments, and teacher observation.
	How will we extend the learning for students who are already proficient: During PLC, grade level teachers will review lessons taught and strategies that are being utilized in relation to the standard that students mastered. Acceleration opportunities will be provided both in the classroom through small group and during school wide intervention time as acceleration, known as PAW WALK, as well as through gifted & talented services provided by a gifted endorsed teacher. Acceleration during small group instruction will provide opportunities for students to work on advanced standards in any subject either as grade level mastered instruction and stretching grade level standards, or by working on standards in above grade level standards as identified by the teacher and the PLC team. This can be through iReady and/or small group instruction as provided by the classroom teacher during blocks of instruction within the classroom or during PAW Walk.
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: Progress monitoring results, iReady results, PLC data and reflection forms will all be used to monitor this action plan. In addition, the weekly data monitoring sheet for Curriculum Project will be used to monitor the effect of this action. 
	for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible: Admin Team
	What do we want all students to know and be able to do_2: Longwood Elementary School expects all students to know the BEST Standards in their grade level and exit the school year with a minimum of 100% of all standards within RAMP standards and 100% mastery on the RAMP 4/5 FAST test by progress monitoring #3 in May 2024.
	How will we know if they learn it_2: Utilizing progress monitoring data including but not limited to FAST PM data, classroom summative assessment data, and formative assessment data, during weekly PLC conversations and data review, teachers will know whether or not students are mastering all standards.
	How will we respond when some students do not learn_2: Since we are in year 2 of RAMP implementation, Longwood ES PLCs will look at each individual student and assess needs based on progress/mastery of RAMP standards using Common Benchmark Assessments and other classroom data such as formative assessments. Trend thus far indicates that through the accelerated model students have been successful. If students show a need in 4th grade RAMP, the math block has an additional 30 minutes beyond the expectation set by the student progression plan that can be utilized for continued acceleration of students in RAMP 4. If students show a need in 5th grade RAMP, we have leeway in the master schedule to adjust for further math acceleration and small group to address lack of progress within the RAMP standards. Teachers will discuss in PLC what standards need remediation and/or additional practice/instruction and plan for small group as needed per individual student or small group if like standards are identified as needing additional practice/instruction.
	How will we extend the learning for students who are already proficient_2: During PLC, grade level teachers will review lessons taught and strategies that are being utilized in relation to the standard that students mastered. Acceleration opportunities will be provided both in the classroom through small group and during additional  as well as through gifted & talented services.  If students show a need in 4th grade RAMP, the math block has an additional 30 minutes beyond the expectation set by the student progression plan that can be utilized for math acceleration. If students show a need in 5th grade RAMP, we have leeway in the master schedule to adjust for math acceleration.
	What evidencedata will there be to reflect monitoring for this strategyaction: Progress monitoring results, iReady results, Dreambox data, MathNation data, PLC data and reflection forms will all be used to monitor this action plan specifically reviewing all students' data with all formative/summative assessments, grades, and teacher observation.
	for this Action Plan please utilize Additional PD Plan pages_2: No 
	Persons responsible_2: Admin Team
	PD Activity: Small Group Instruction with a focus on teacher led differentiated activites in both ELA and Math
	Dates: 9/13, 11/1, 1/17, 2/28, 4/3, 5/8
	How will PD Activity improve instruction and use of assessment data: Teacher leaders will share experiences, personal data, and research based instructional strategies specifically related to the impact small group instruction has on academic growth and achievement. Teachers will be able to walk away from the PD with actionable items they can implement in their classroom immediately including but not limited to how to use LLI effectively, how to pull a guided reading group and differentiate it for all students, and how to create a math task that is not only aligned to the standard but has multiple entry points. 
	PD Participants: All certified teachers
	Persons responsible_3: Admin Team
	Action Plan 3: Maintain that Longwood students continue to feel safe at school as reported on the yearly safety survey in late winter/ early spring of 2024.
	undefined_2: Safety Team made up of Longwood Lion students in grades 3 - 5 will continue to work with SRO. Concerns will be brought to the student members by their class peers with the intention to work to come up with solutions to safety concerns on campus either by training, discussing with SRO, or by meeting with the Principal to discuss possible solutions to safety concerns.
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Evidence/data brought to SRO from student team will be monitored during bi-monthly threat/safe team meetings between admin and SRO. Student Safety Team, made up of 3rd - 5th grade students, will meet with Longwood SRO monthly to discuss safety concerns. 
	When will this actionstrategy take place: Monthly, Aug 23 - May 24
	Deliverable due dates: Aug 23 - May 24
	opportunities for this Action Plan please utilize Additional PD Plan pages: N
	Persons responsible_7: SRO and Admin Team
	Action Plan 4: Longwood ES will focus on raising 5Essential performance from neutral (56) within the category of building teacher Collective Responsibility to a minimum of 70 (strong).
	undefined_3: School-wide PLC Planning, cross grade level PLCs, individual teacher checkins by administration, and the creation of the Longwood Excellence Team made up certified instructional coaches to work with less experienced teachers to model strategies and share their investment in the success of all students and how increasing Collective Responsibility will improve overall student success.
	What evidencedata will there be to reflect monitoring for this strategyaction_3: School wide student success on progress monitoring systems in place for K - 5th grades such as proficiency increase to an average of 70% mastery of benchmarks for 3rd - 5th grade students by PM3. When Collective Responsibility is high as demonstrated by teachers sharing what is working in their classrooms through mentorship  and/or modeling, when new teachers feel emotionally supported, are provided help overcoming challenges faced early in a career, and when teachers work systematically together for the results of all students, teachers are deliberate in planning and are able to work to develop together for the knowledge and skills of a students. This collaboration will increase proficiency of students across all grade levels. Administration scheduling time for official checkins throughout the school year with individual teachers, provides time for specific feedback to administration in a confidential setting for teachers to feel heard, respected, and supported. When teachers are able to feel supported, they are able to work together in a collective way for the betterment of all students. These individual checkins will be scheduled twice yearly.
	When will this actionstrategy take place_2: Daily, Wednesdays, twice yearly (Aug / Feb)
	Deliverable due dates_2: September 2023 - April 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: Y
	Persons responsible_8: SRO and Admin Team
	Action Plan 4_2: Longwood ES will focus on collective responsibility through school-wide initiatives.
	PD Activity_6: SCPS MTSS Team will be working with teachers at Longwood ES during Fall 2023 and into Spring, if needed. During trainings, teachers will focus on intervention for success of students and appropriately identifying specific student need (for example, broad topic of comprehension versus specific topic/benchmark main idea and details in support of central idea). Teachers will also work on collaborating for student success with cross grade level teachers, gathering data to support student progression through intervention.
	Dates_6: August 2023 - December 2023
	How will PD Activity improve instruction and use of assessment data_6: Teachers will have a greater understanding of the MTSS process and intervention planning and collaboration necessary for academic achievement. As a result, teachers will understand how to use formative data to inform instruction and discussing in PLC. 
	PD Participants_6: certified teachers, instructional paraprofessionals
	Persons responsible_10: admin team and instructional coach
	undefined_5: Longwood ES Guidance Counselor will work with middle school representatives to ensure that students and parents of rising 6th grade students have been provided information regarding advancement in middle school. Each middle school will send representatives to meet with rising 6th grade students for the 2024 -25 school year and provide information regarding accelerated coursework and coursework aligned to student interest.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Presentations - Spring 2024
Middle School course selection paperwork
Middle School parent night, with guidance counselor
	When will this actionstrategy take place_4: Spring 2024
	Deliverable due dates_4: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: N
	Persons responsible_13: Admin Team and Guidance Counselor
	Topic Area  BPIE Indicator 1  Type in Text in the box below: The school had developed, and regularly monitors progress for, goals related to short and long-term improvement efforts to implement and improve inclusive educational practices, as measure by BPIE
	undefined_7: Administration will add information to Longwood ES website, newsletters, and establish parent nights for families of students with disabilities. Administration, along with the ESE team, will schedule an Exceptional Student parent's evening where services will be available from how to work with case managers to track data and ultimately ensure best practices are followed regarding your child's IEP, as well as, how to access Skyward, applying to be a dividend, and how to contact and who to contact teachers when there is a need.
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Website updated frequently, newsletters sent monthly, yearly event scheduled
	When will this actionstrategy take place_6: Aug 23 - May 24
	Deliverable due dates_6: Fall and Spring Semesters
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Admin Team, ESE Team Lead, Guidance Counselor
	Topic Area BPIE Indicator 2  Type in Text in the box below: School has a key person who coordinates and monitors the implementation of inclusive education.
	undefined_8: School has a key person who coordinates and monitors the implementation of inclusive education
	What evidencedata will there be to reflect monitoring for this strategyaction_8: ESE team leader, Guidance Counselor, and Guidance Secretary will work with the school administrators, ESE teachers, and homeroom teachers to review data and update paperwork, student schedules, and communicate with parents as needed. ESE Team leader and Guidance Counselor will meet twice yearly with administration to update on progress related to insuring that coordination and monitoring of student plans is in place and needs that may need to be addressed.
	When will this actionstrategy take place_7: Aug 23 - May 24, and twice yearly update meetings
	Deliverable due dates_7: Fall and Spring
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: N
	Persons responsible_20: Admin Team, Guidance Counselor, ESE Team Lead, Guidance Secretary
	undefined_9: Administrators will secure training for paraprofessionals through district resources and support. Admin will provide annual recertification training for items such as Ukeru, PCM, and classroom management training.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: PD Sign in sheets, SWD academic improvement as monitored by administration
	When will this actionstrategy take place_8: Quarterly
	Deliverable due dates_8: Aug 23 - May 24
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: Y
	Persons responsible_21: Admin Team
	Topic Area: All paraprofessionals receive development on ways to support SWDs in general education.
	Dates_12: Aug 23 - May 24
	How will PD Activity improve instruction and use of assessment data_12: Paraprofessionals will have the opportunity to apply techniques and knowledge gained from in-service trainings or online trainings toward the academic and behavioral improvement of SWDs in the general education setting. 
	PD Participants_12: paraprofessionals
	Persons responsible_22: Admin Team
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: Longwood ES has a MakerSpace Teacher that works with 5th grade specifically on Science Fair Game standards and Digital Tools licenses. Teacher will work with tutoring groups before school to teach Digital Tools lessons while practicing on certification. All students will be provided instruction and given 3 opportunities to pass certification exam. Goal will be 90% of all students with certification prior to ending 5th Grade year in 2024.
	Deliverable due dates_3: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: N
	When will this actionstrategy take place_3: Aug 23 - May 24
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Certification Exam Pass Rate for Longwood ES
	Persons responsible_12: Admin Team and MakerSpace Teacher
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	School Name: Longwood ES 
	Name: Leigh Jones
	Title: Principal
	Email: leigh_jones@scps.k12.fl.us
	Responsibilities: Oversee the daily activities and operations within Longwood ES, oversee instruction, school culture, and parent and family engagement supporting all stakeholders.
	Name_2: Amy Sink
	Title_2: Assistant Principal
	Email_2: amy_more@scps.k12.fl.us
	Responsibilities_2: Supporting principal with all district and school initiatives including School Improvement Goals.
	Name_3: Amy Sklar
	Title_3: Guidance Counselor
	Email_3: amy_sklar@scps.k12.fl.us
	Responsibilities_3: The Guidance Counselor at Longwood Elementary School works with students, families, and staff to support overall well being. This includes supporting and aiding in the implementation of intervention, academic accommodations, and communicating to stakeholders academic or behavioral needs.
	Name_4: Lindsay Hicks
	Title_4: Instructional Coach
	Email_4: lindsay_hicks@scps.k12.fl.us
	Responsibilities_4: The Instructional Coach supports all teachers and instructional paraprofessionals with understanding benchmarks, best practices, and data to drive successful instruction and student learning while focusing on SIP goals.
	Name_5: Alicia Martinez
	Title_5: Behavior Interventionist
	Email_5: alicia_martinez@scps.k12.fl.us
	Responsibilities_5: Behavior Interventionist will support the Longwood community with the implementation of PBiS and behavior intervention, MTSS, and support of students within the academic environment.
	Name_16: Amy Sink
	Title_16: Assistant Principal
	Email_16: amy_more@scps.k12.fl.us
	Responsibilities_16: Facilitate Literacy team while focusing on SIP Goals and instructional support.
	Name_17: Linsday Hicks
	Title_17: Instructional Coach
	Email_17: lindsay_hicks@scps.k12.fl.us
	Responsibilities_17: Supports the creation and monitoring of the comprehensive literacy plan while aiding teachers to set goals for literacy success.
	Name_18: Linda Richard
	Title_18: Teacher
	Email_18: linda_richard@scps.k12.fl.us
	Responsibilities_18: Linda is an ELL teacher and as a stakeholder teacher will participate in the literacy team while focusing on ELL student engagement and success.
	Name_19: Julie Drinkwater
	Title_19: Teacher
	Email_19: julie_drinkwater@scps.k12.fl.us
	Responsibilities_19: As a first grade teacher, will participate and help in the creation of literacy goals for all students, specifically targeting lowest 25% learning gains for students with disabilities and English language learners.
	Name_20: Eryne Kenney
	Title_20: Teacher
	Email_20: kenneyee@scps.k12.fl.us
	Responsibilities_20: As a fourth grade teacher, will participate and help in the creation of literacy goals for all students, specifically targeting lowest 25% learning gains for students with disabilities and English language learners.
	Topic Area BPIE Indicator 3  Type in Text in the box below: All paraprofessionals receive development on ways to support SWDs in general education.
	PD Activity_12: PD Activity depends on availability of training through SCPS and FDLRs. However, time will be provided for paraprofessionals to attend trainings on specified Wednesdays as needed throughout the school year and with the support of administration.
	BPIE Indicator 1: The school had developed, and regularly monitors progress for, goals related to short and long-term improvement efforts to implement and improve inclusive educational practices, as measured by BPIE
	BPIE Indicator 2: School has a key person who coordinates and monitors the implementation of inclusive education.
	BPIE Indicator 3: All paraprofessionals receive development on ways to support SWDs in general education.
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	Dropdown5: [Not Yet]


