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 School Improvement Plan 2023-2024 

www.scps.k12.fl.us 



Purpose and Outline of the SIP 

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A 
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system 
initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to 
guide their work throughout the year.  

School Information 

1. Provide the school’s mission statement.

2. Provide the school’s vision statement.



Positive Culture & Environment 

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who 
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder 
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.  

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

4. Describe how the school addresses building a positive school culture and environment.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school.  Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.



Effective Leadership 

8. List the members of the leadership team.  Describe the roles and responsibilities of the team.

Name                                                                            Title  Email 

Responsibilities: 

       Name              Title    Email 

Responsibilities: 

       Name              Title    Email 

Responsibilities: 



       Name              Title    Email 

Responsibilities: 

       Name              Title    Email 

Responsibilities: 



9. List the members of the literacy leadership team.  Describe the roles and responsibilities of the team.

Required Per Rule 6A-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name                                                                            Title                                                    Email

Responsibilities: 

       Name              Title    Email 

Responsibilities: 

       Name              Title    Email 

Responsibilities: 



       Name              Title    Email 

Responsibilities: 

       Name              Title    Email 

Responsibilities: 



Student Transition and Readiness 

PreK-12 Transition 

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

College and Career Readiness 

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

12. Identify the career and technical education programs available to students.



Every Student Succeeds Act 
Every Student Succeeds Act - ESSA 

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement 
of all students.  ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI 
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by 
the ACCESS for English Language Learners 2.0 assessment.   

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these 
subgroups. 

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%. 

RAISE – Elementary only 
RAISE Language  
Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing 
their focus on literacy support.  The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade 
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified 
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.  

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving 
reading. 

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment. 

3rdgrade  
4th grade 
5th grade 

Subgroups Scoring Below 42% 

1st finding - 
2nd finding - 
3rd finding - 
4th finding - 
5th finding - 



Excellence and Equity Focus on Quality Instruction 
Seminole County Public Schools will strive for excellence in all classrooms for all students.    

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

1. What do we want all students to know and be able to do?
2. How we will know if they learn it?
3. How will we respond when some students do not learn?
4. How will we extend the learning for students who are already proficient?

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate 
learning for students in all subgroups, inclusive of ESSA and RAISE  

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected 
per s. 1003.53(2)(b), F.S. 



Excellence and Equity Focus on Quality of Instruction 

 How will we know if they learn it? 

 How will we respond when some students do not learn? 

 Action Plan 1 

Acceleratin
 
g Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do? 



 How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific) 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Quality of Instruction 

 Action Plan 2 

What do we want all students to know and be able to do? 

 How will we know if they learn it? 

 How will we respond when some students do not learn? 

Supporting Achievement and Learning Growth of Students in Accelerated Courses. 



 How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

 Professional Development Action Plan 

Accelerating Achievement and Learning Growth of Lower Quartile Learners 

PD Activity 



Excellence and Equity Focus on Conditions for Learning 

Excellence and Equity Focus:  Conditions for Learning 

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and 
student conduct.  System focus on continuous improvement of these conditions will benefit student learning. 

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning 



Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 3 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 4 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan 

Complete the following if you will offer PD associated with Action Plan 

Professional Development Action Plan 4  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates 

Excellence and Equity Focus:  Skills for Future Ready Graduates  

Seminole County Public Schools will prepare each student for success in the 21st century by offering rigorous learning environments. 

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers 
and Citizenship 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 5 - Digital Tools 

Describe the actions/strategies that will be implemented to address Action Plan A & B: 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Persons responsible 

Increase in participation and passage of Digital Tools. 

A. Increase Digital Tools attempted by:
B. Increase Digital Tools earned by:                      



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 
Action Plan 6  

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student 
interests. 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No)

Persons responsible 



Best Practices for Inclusive Education 

Utilize your school's BPIE to complete the following section of the SIP. 

Best Practices for Inclusive Education (BPIE) 

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources
C. Supports development of short and long term improvement strategies
D. Aligns with the district level BPIE
Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The 
due date of the new BPIE is 3 years of less from the written date.   § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status: 

Indicator Status 
BPIE Indicator 1 – 

BPIE Indicator 2 – 

BPIE Indicator 3 – 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 1   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 

borosksl
Cross-Out



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 2   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 3   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



BPIE PD Plan 

 Topic Area:  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 


	Provide the schools mission statement: The mission of Longwood Elementary School is to foster an inspirational learning environment that encourages perseverance while providing opportunities to create, collaborate,and communicate.
	undefined: While creating, collaborating, and communicating, Longwood Elementary School will be a premier elementary school in the Lyman Cluster. Longwood ES will be recognized in the district and the state level for high standards, academic performance, and offering students future ready educational opportunities (Blended Learning, Accelerated Reader, and Cub Clubs focusing on STEAM activities). Longwood ES will support the SCPS vision that every student will graduate from high school prepared for the future as a lifelong learner and a responsible citizen in a democratic society. All students will perform at the highest levels. There will be equitable facilities and opportunities for all students. The school's personnel will be highly qualified, diverse, innovative, enthusiastic, energetic, and dedicated to the mission.
	parents can understand: Longwood Elementary uses many strategies to include parents and the community in the development and review of School Improvement Plan (SIP). The School Advisory Council (SAC), which consists of staff, parents, and community members, is invited to attend the planning session and provide input and receive an explanation of the action plan and data. After the plan is developed, it is shared with members of the Parent Teacher Association (PTA) Board and the school staff. Data is shared with both groups of stakeholders throughout the year and parents are surveyed during school activities to get feedback on opportunities that are provided to them. Additionally, information about student achievement, school wide programs, and school priorities are communicated utilizing take home folders, newsletters, conferences, social media, and electronic communication.
	Describe how the school addresses building a positive school culture and environment: Longwood Elementary is targeting parents to take a more active role in their student's schooling by using Skyward to access data, grades and communication. Longwood Elementary works very closely with its students and families with the intent to educate one another on each other's cultures, with the end result being to create a well-rounded school culture embracing each other's differences and similarities. Teachers and administrators use multiple strategies to contact families, including but not limited to, (1) contacting families prior to the start of school to welcome the students to the new school year, (2) inviting families to curriculum nights and open house meetings to meet teachers and school staff and to learn about the curriculum, (3) providing access to school grades, progress monitoring data and other relevant achievement information through the SCPS Skyward Family Access Portal, (4) ensuring students show evidence of "owning their data" and scheduling student led conferences as applicable, (5) inviting families to participate in SAC and PTA Boards, (6) inviting families to attend PTA meetings and participate in school related events, (7) using multiple genres of social networking, as well as sending electronic and paper-based newsletters to families on a regular basis, (8) advertising events on school marquees, (9) numerous other out-reach strategies developed by school staff, (10) and offering a Lyman Cluster family night focusing on math, science and career opportunities.
	universities social services and business partners: Stakeholders include but are not limited to teachers, students, families, paraprofessionals, clerical staff, restaurant staff, and administration. Another large group of stakeholders are the volunteers and mentors that work on campus to support student learning, events, and life long challenges and successes for all students.
	pupil services: Longwood Elementary has worked with the school guidance counselor, the school social worker, and mental health counselor to capitalize on established / various counseling services and potential for services for the needs of all Longwood students and families. Topics include, but are not limited to, anger management, peer resolution, social skills, divorce, and one on one counseling and support, when needed. Longwood has student mentor programs with our older student council students working with primary classes. Longwood staff works hand in hand with community organziations to run a "food pantry" for those families in need, as well as an outreach program called the Loving Lions. We have also set up procedures to deal with tragic incidents including the death of a family member,  fellow student, or any other tragic event that a school family could experience.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Students in the Voluntary Pre-K (VPK) Program visit the kindergarten classrooms at the end of the school year to learn about what to expect inkindergarten. During the summer, students entering kindergarten in selected Title I Schools can attend Kinder Camp to help prepare them for success in kindergarten. Longwood Elementary School also offers support in the summer to incoming kindergarten students during a tour of the school, bus tours for new bus riders, and information (question and answer) sessions for parents to include new families arriving from out of state or out of county. In addition to summer activities, Longwood Elementary School supports incoming families with a Meet the Teacher day prior to school starting, and introduction to Longwood ES with a letter from the principal. For 5th grade students transitioning to middle school, Longwood ES schedules middle schools to visit campus prior to the end of the school year. 5th Graders are given opportunities to tour their middle school, and some students will qualify for summer programs for rising 6th grade students.
	community organizations: Longwood Elementary promotes lifelong skills for Future Ready Students. Students are engaged in collaborative discussions, interacting with technology, working to build a growth mindset, and connecting to real-world problem solving. The annual Teach- In event provides an opportunity for community members to share about their careers and trades with our students offering an insight to varying careers in our area. We also operate a Makerspace area that encourages students to explore and create, supporting potential careers in engineering, manufacturing, and trade work. Longwood ES has also partnered with a local business owner to work with both Young Men of Excellence and Ladies of Loyalty programs to build capacity as potential business owners in the future. This includes tours of their facility, donations of money and time, and campus beautification. Speakers from different professions come in to present to students about their career (this is outside of Teach - In).
	12 Identify the career and technical education programs available to students: Longwood teachers will be hosting student-teachers from the University of Central Florida. This program demonstrates to our students the importance of collaboration and mentorship for future teachers. Our Longwood News Network provides opportunities for students to communicate upcoming events. This also requires perseverance to work through potential technical difficulties. Students are able to use their imagination as they participate in the art club while investigating art modes and art history. In addition, students rotate through the Makerspace area enabling them to utilize innovation practices in the areas of engineering, math, science, and technology.
	What do we want all students to know and be able to do: Longwood Elementary School expects all students to master the ELA, Math, Science, and Social Studies standards in their grade level. Our expectation for students who may not have not mastered grade level standards to make a minimum of one year's growth in one year's time.
	How will we know if they learn it: Teachers work in PLCs weekly to determine student progress by utilizing formative assessments to drive discussion and instructional strategy review. Other data used throughout the school year will also be used which includes, but is not limited to progress monitoring using FAST and iReady data, weekly data chats with not only formative data, but also summative unit exams (when available). Data will be aligned to standards in ELA, math, science, and social studies. Each week teachers will review data, for not only all students in the grade level, but also subgroups including SWD, ELL, SRD, and tiered students.
	How will we respond when some students do not learn: During PLC, grade level teachers will review lessons taught and strategies that are being utilized in relation to the standard that some students did not master. During monthly coaching meetings with the Curriculum Project instructional coach, teachers and stakeholders, strategies and lessons will be reviewed. During these meetings, teachers will discuss whether students struggled to master the standard because of a presentation break down during the core or because the student needs targeted intervention, or whether the student needs differentiated instruction during small group and will plan for immediate adjustments or interventions. If it is identified that a teacher needs support with instructional strategies, the Lion Excellence team (a team made up of school-wide instructional coaches) will provide coaching support. Some actions teachers will take during small group differentiated instruction will be to provide small group instruction to review/focus on standards that were previously not mastered. This will be aligned with state standards but will specifically target gap achievement for students who lack mastery. Longwood ES will also provide additional tutoring to students who lack mastery for students with a disability and for students that demonstrate a high level 2 or low level 3 on FAST PMs throughout the year. Tutoring will address benchmarks specifically for each student as identified through data collected including but not limited to, FAST, iReady, classroom formative/summative assessments, and teacher observation.
	How will we extend the learning for students who are already proficient: During PLC, grade level teachers will review lessons taught and strategies that are being utilized in relation to the standard that students mastered. Acceleration opportunities will be provided both in the classroom through small group and during school wide intervention time as acceleration, known as PAW WALK, as well as through gifted & talented services provided by a gifted endorsed teacher. Acceleration during small group instruction will provide opportunities for students to work on advanced standards in any subject either as grade level mastered instruction and stretching grade level standards, or by working on standards in above grade level standards as identified by the teacher and the PLC team. This can be through iReady and/or small group instruction as provided by the classroom teacher during blocks of instruction within the classroom or during PAW Walk.
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: Progress monitoring results, iReady results, PLC data and reflection forms will all be used to monitor this action plan. In addition, the weekly data monitoring sheet for Curriculum Project will be used to monitor the effect of this action. 
	for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible: Admin Team
	What do we want all students to know and be able to do_2: Longwood Elementary School expects all students to know the BEST Standards in their grade level and exit the school year with a minimum of 100% of all standards within RAMP standards and 100% mastery on the RAMP 4/5 FAST test by progress monitoring #3 in May 2024.
	How will we know if they learn it_2: Utilizing progress monitoring data including but not limited to FAST PM data, classroom summative assessment data, and formative assessment data, during weekly PLC conversations and data review, teachers will know whether or not students are mastering all standards.
	How will we respond when some students do not learn_2: Since we are in year 2 of RAMP implementation, Longwood ES PLCs will look at each individual student and assess needs based on progress/mastery of RAMP standards using Common Benchmark Assessments and other classroom data such as formative assessments. Trend thus far indicates that through the accelerated model students have been successful. If students show a need in 4th grade RAMP, the math block has an additional 30 minutes beyond the expectation set by the student progression plan that can be utilized for continued acceleration of students in RAMP 4. If students show a need in 5th grade RAMP, we have leeway in the master schedule to adjust for further math acceleration and small group to address lack of progress within the RAMP standards. Teachers will discuss in PLC what standards need remediation and/or additional practice/instruction and plan for small group as needed per individual student or small group if like standards are identified as needing additional practice/instruction.
	How will we extend the learning for students who are already proficient_2: During PLC, grade level teachers will review lessons taught and strategies that are being utilized in relation to the standard that students mastered. Acceleration opportunities will be provided both in the classroom through small group and during additional  as well as through gifted & talented services.  If students show a need in 4th grade RAMP, the math block has an additional 30 minutes beyond the expectation set by the student progression plan that can be utilized for math acceleration. If students show a need in 5th grade RAMP, we have leeway in the master schedule to adjust for math acceleration.
	What evidencedata will there be to reflect monitoring for this strategyaction: Progress monitoring results, iReady results, Dreambox data, MathNation data, PLC data and reflection forms will all be used to monitor this action plan specifically reviewing all students' data with all formative/summative assessments, grades, and teacher observation.
	for this Action Plan please utilize Additional PD Plan pages_2: No 
	Persons responsible_2: Admin Team
	PD Activity: Small Group Instruction with a focus on teacher led differentiated activites in both ELA and Math
	Dates: 9/13, 11/1, 1/17, 2/28, 4/3, 5/8
	How will PD Activity improve instruction and use of assessment data: Teacher leaders will share experiences, personal data, and research based instructional strategies specifically related to the impact small group instruction has on academic growth and achievement. Teachers will be able to walk away from the PD with actionable items they can implement in their classroom immediately including but not limited to how to use LLI effectively, how to pull a guided reading group and differentiate it for all students, and how to create a math task that is not only aligned to the standard but has multiple entry points. 
	PD Participants: All certified teachers
	Persons responsible_3: Admin Team
	Action Plan 3: Maintain that Longwood students continue to feel safe at school as reported on the yearly safety survey in late winter/ early spring of 2024.
	undefined_2: Safety Team made up of Longwood Lion students in grades 3 - 5 will continue to work with SRO. Concerns will be brought to the student members by their class peers with the intention to work to come up with solutions to safety concerns on campus either by training, discussing with SRO, or by meeting with the Principal to discuss possible solutions to safety concerns.
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Evidence/data brought to SRO from student team will be monitored during bi-monthly threat/safe team meetings between admin and SRO. Student Safety Team, made up of 3rd - 5th grade students, will meet with Longwood SRO monthly to discuss safety concerns. 
	When will this actionstrategy take place: Monthly, Aug 23 - May 24
	Deliverable due dates: Aug 23 - May 24
	opportunities for this Action Plan please utilize Additional PD Plan pages: N
	Persons responsible_7: SRO and Admin Team
	Action Plan 4: Longwood ES will focus on raising 5Essential performance from neutral (56) within the category of building teacher Collective Responsibility to a minimum of 70 (strong).
	undefined_3: School-wide PLC Planning, cross grade level PLCs, individual teacher checkins by administration, and the creation of the Longwood Excellence Team made up certified instructional coaches to work with less experienced teachers to model strategies and share their investment in the success of all students and how increasing Collective Responsibility will improve overall student success.
	What evidencedata will there be to reflect monitoring for this strategyaction_3: School wide student success on progress monitoring systems in place for K - 5th grades such as proficiency increase to an average of 70% mastery of benchmarks for 3rd - 5th grade students by PM3. When Collective Responsibility is high as demonstrated by teachers sharing what is working in their classrooms through mentorship  and/or modeling, when new teachers feel emotionally supported, are provided help overcoming challenges faced early in a career, and when teachers work systematically together for the results of all students, teachers are deliberate in planning and are able to work to develop together for the knowledge and skills of a students. This collaboration will increase proficiency of students across all grade levels. Administration scheduling time for official checkins throughout the school year with individual teachers, provides time for specific feedback to administration in a confidential setting for teachers to feel heard, respected, and supported. When teachers are able to feel supported, they are able to work together in a collective way for the betterment of all students. These individual checkins will be scheduled twice yearly.
	When will this actionstrategy take place_2: Daily, Wednesdays, twice yearly (Aug / Feb)
	Deliverable due dates_2: September 2023 - April 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: Y
	Persons responsible_8: SRO and Admin Team
	Action Plan 4_2: Longwood ES will focus on collective responsibility through school-wide initiatives.
	PD Activity_6: SCPS MTSS Team will be working with teachers at Longwood ES during Fall 2023 and into Spring, if needed. During trainings, teachers will focus on intervention for success of students and appropriately identifying specific student need (for example, broad topic of comprehension versus specific topic/benchmark main idea and details in support of central idea). Teachers will also work on collaborating for student success with cross grade level teachers, gathering data to support student progression through intervention.
	Dates_6: August 2023 - December 2023
	How will PD Activity improve instruction and use of assessment data_6: Teachers will have a greater understanding of the MTSS process and intervention planning and collaboration necessary for academic achievement. As a result, teachers will understand how to use formative data to inform instruction and discussing in PLC. 
	PD Participants_6: certified teachers, instructional paraprofessionals
	Persons responsible_10: admin team and instructional coach
	undefined_5: Longwood ES Guidance Counselor will work with middle school representatives to ensure that students and parents of rising 6th grade students have been provided information regarding advancement in middle school. Each middle school will send representatives to meet with rising 6th grade students for the 2024 -25 school year and provide information regarding accelerated coursework and coursework aligned to student interest.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Presentations - Spring 2024Middle School course selection paperworkMiddle School parent night, with guidance counselor
	When will this actionstrategy take place_4: Spring 2024
	Deliverable due dates_4: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: N
	Persons responsible_13: Admin Team and Guidance Counselor
	Topic Area  BPIE Indicator 1  Type in Text in the box below: The school had developed, and regularly monitors progress for, goals related to short and long-term improvement efforts to implement and improve inclusive educational practices, as measure by BPIE
	undefined_7: Administration will add information to Longwood ES website, newsletters, and establish parent nights for families of students with disabilities. Administration, along with the ESE team, will schedule an Exceptional Student parent's evening where services will be available from how to work with case managers to track data and ultimately ensure best practices are followed regarding your child's IEP, as well as, how to access Skyward, applying to be a dividend, and how to contact and who to contact teachers when there is a need.
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Website updated frequently, newsletters sent monthly, yearly event scheduled
	When will this actionstrategy take place_6: Aug 23 - May 24
	Deliverable due dates_6: Fall and Spring Semesters
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Admin Team, ESE Team Lead, Guidance Counselor
	Topic Area BPIE Indicator 2  Type in Text in the box below: School has a key person who coordinates and monitors the implementation of inclusive education.
	undefined_8: School has a key person who coordinates and monitors the implementation of inclusive education
	What evidencedata will there be to reflect monitoring for this strategyaction_8: ESE team leader, Guidance Counselor, and Guidance Secretary will work with the school administrators, ESE teachers, and homeroom teachers to review data and update paperwork, student schedules, and communicate with parents as needed. ESE Team leader and Guidance Counselor will meet twice yearly with administration to update on progress related to insuring that coordination and monitoring of student plans is in place and needs that may need to be addressed.
	When will this actionstrategy take place_7: Aug 23 - May 24, and twice yearly update meetings
	Deliverable due dates_7: Fall and Spring
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: N
	Persons responsible_20: Admin Team, Guidance Counselor, ESE Team Lead, Guidance Secretary
	undefined_9: Administrators will secure training for paraprofessionals through district resources and support. Admin will provide annual recertification training for items such as Ukeru, PCM, and classroom management training.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: PD Sign in sheets, SWD academic improvement as monitored by administration
	When will this actionstrategy take place_8: Quarterly
	Deliverable due dates_8: Aug 23 - May 24
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: Y
	Persons responsible_21: Admin Team
	Topic Area: All paraprofessionals receive development on ways to support SWDs in general education.
	Dates_12: Aug 23 - May 24
	How will PD Activity improve instruction and use of assessment data_12: Paraprofessionals will have the opportunity to apply techniques and knowledge gained from in-service trainings or online trainings toward the academic and behavioral improvement of SWDs in the general education setting. 
	PD Participants_12: paraprofessionals
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