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 The mission of the Seminole County Public Schools is to ensure that all students 
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Purpose and Outline of the SIP 

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A 
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system 
initiatives supporting the district’s commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to 
guide their work throughout the year.  

School Information 

1. Provide the school’s mission statement.

2. Provide the school’s vision statement.



Positive Culture & Environment 

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who are 
sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations Consulting with various stakeholder groups is 
critical in formulating school improvement strategies that impact a positive school culture and environment.  

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

4. Describe how the school addresses building a positive school culture and environment.



5. Identify stakeholders and their role in promoting a positive culture and environment at the school.  Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.



Milwee Middle School's culture and environment will be monitored through the lens of behavior and discipline data. Systematic monitoring of 
discipline data takes place each week at our Administrator's meeting. The following items are addressed each week.
1) A Frequent Flyer (students with 5 or more discipline referrals) report will be updated weekly and analyzed by Deans and administration during 
Admin Meetings

2) Monitoring of Impact of Interventions implemented for Frequent Flyers to include but not limited to:
     a. Mentoring 
     b. Check In, Check Out 
     c. ParentConferences, phone calls, and weekly reports.
     d. Referral to Behavior Interventionists
     e. Referrals to MTSS Committee and Team 
     f. Behavior tracking 
     g.  Behavior Intervention Plan 
     h. Additional support through RISE Club 
     i. Counseling 
     j. referral to wrap-around services 
     k. Referral to Student Study Team and meeting outcomes 

3) Progressive Discipline, De-Escalation and BIP Training for Staff

4) Discipline Reports shared with SAC

In addition, Milwee Middle School's School-Wide PBIS is a multi-tiered framework to make schools more effective places. It establishes a social 
culture and the behavior supports needed to improve social, emotional, behavioral, and academic outcomes for all students. PBIS is flexible enough 
to support student, family, and community needs. 

Milwee's PBIS Committee has developed three tiers of positive behavior support:
Tier 1 - Build relationships, Restorative Practice, set expectations (RISE), teach, model, and practice routines and replacement behaviors, and 
establish a consistent reward system (Spartan Bucks, positive calls home, positive referrals, postcards), conduct grade-level competitions promoting 
positive behaviors, and include staff Recognitions.
Tier 2 - Self-management education, Check-In, Check-Out, small group social skill instruction, RISE Club, and targeted academic supports.
Tier 3 - MTSS plans, counseling, mentoring, coordination of family, agency, and other systems of care, behavior plans, and data collection 
procedures to measure fidelity and impact 

Milwee has two Behavior Interventionist for 2023-2024, who work directly with the administration, MTSS Committee, and PBIS to analyze student 
behavior and school-wide discipline data to provide supports and implement action-steps and interventions (listed above) that directly support a 
positive school culture and environment conducive to learning. 

7. How will your school’s culture and environment be monitored through the lens of behavior or discipline data?



Effective Leadership 
 

8. List the members of the leadership team.  Describe the roles and responsibilities of the team. 
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9. List the members of the literacy leadership team.  Describe the roles and responsibilities of the team. 
 
Required Per Rule 6A-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe 
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach, 
media specialist, lead teachers, and other relevant team members, as applicable. 
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Student Transition and Readiness 

PreK-12 Transition 

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.



College and Career Readiness 

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

Milwee Middle School is a nationally recognized Pre-IB Prep and Pre-Engineering Magnet. The Seminole County Public School Pre-International Baccalaureate 
Program (SCPS Pre-IB Prep) provides a rigorous and extensive course of study in math, science, world language, social studies, and language arts with an 
emphasis on independent study, in-depth learning, and accelerated curriculum requirements. The program is specifically designed for highly motivated students 
and provides the opportunity to develop knowledge, creativity, and academic skills through participation in advanced studies.

We are engineering the future at Milwee Middle School by providing an innovative pre-engineering curriculum that challenges ALL students by…
- Offering an advanced curriculum that features a creative, innovative program centered on math, science, investigation and discovery.
- Teaching the engineering design process.
- Utilizing coding within video game design, robotics and web design.
- Collaborating with community leaders to emphasize future ready skills.

Milwee Middle School is the only SCPS Middle School to offer Project Lead the Way! Project Lead the Way courses engage students in hands-on, collaborative 
problem solving focused on real-world challenges. Students are also stepping into roles spanning the engineering career landscape fueling students’ passion for 
discovery.

Milwee offers opportunities to expand on engineering with experiences outside the classroom. We provide our students with an array of extracurricular 
opportunities, unique field trips, and competitions to broaden their knowledge of engineering including FIRST LEGO League (FLL), Technology Student 
Association (TSA), Student Astronaut Challenge, SECME Club, VEX Robotics, and Girls Engineering Breakfast Club.

Milwee provides School-wide field trips to capture and inspire our students, traveling to SeaWorld (6th Grade), Altamonte Springs Science Incubator and Lake 
Lotus (7th Grade), and Kennedy Space Center (8th Grade). 

Milwee's business, industry, and community partners greatly enhance our students' exposure to college and career knowledge, skills, and attitudes by providing 
field trips, guest speakers, materials support, collaboration on real-world problem-solving activities, and project consultation. These partners include, but are not 
limited to, the City of Longwood, Pillar Engineering Services, EA Sports, Dominica Recreation Products, University of Central Florida, and University of 
Florida Extension Office.

All students are required to complete the Career and Technical Occupations and Career Planning (Learning Pathways) program. Students will learn how to 
communicate using technology in different ways, collaborate with classmates to produce real-world applications, and create a portfolio that reflects who they are.

Partnerships and articulation with high schools provide students and families with information on high school/college readiness and current state and county 
graduation requirements, diploma options, scholarships, college preparatory classes, and vocational programs and special programs and opportunities available 
in high school.  Students are given information on colleges that connect directly to these programs for continuing education and degree options.

There is club-based mentoring with Lyman High School students. These students share information on vocational classes of specific career interests (ex: fashion 
design). Students have options of attending performances of student groups (ex: ROTC) to gain information on career and leadership opportunities.



Seminole County Public Schools is committed to Career and Technical Education/Vocational opportunities for all students. Career and 
Technical Occupations and Career Planning activities are completed during 6/7th grade to provide career awareness and assist students with 
plans for high school and beyond.  Specialized electives in technology and engineering allow students to explore interests, skills, and careers 
that are current and in demand in our global economy. Online courses such as Career Research, Decision Making, and Business Keyboarding 
are available to all grade levels. 

Clubs: Students enroll in a club each semester allowing students to pursue interests while gaining knowledge in specific careers (forensic 
science, fashion design, video game design, and digital newspaper).

12. Identify the career and technical education programs available to students.



Every Student Succeeds Act 
Every Student Succeeds Act - ESSA 

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement 
of all students.  ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI 
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by 
the ACCESS for English Language Learners 2.0 assessment.   

Schools with subgroups scoring below 41% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these 
subgroups. 

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 41%. 

Subgroups Scoring Below 41% 

1st finding: 
2nd finding: 
3rd finding: 



Excellence and Equity Focus on Quality Instruction 
Seminole County Public Schools will strive for excellence in all classrooms for all students.    

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

1. What do we want all students to know and be able to do?
2. How we will know if they learn it?
3. How will we respond when some students do not learn?
4. How will we extend the learning for students who are already proficient?

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate 
learning for students in all subgroups, inclusive of ESSA and RAISE  

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected 
per s. 1003.53(2)(b), F.S. 



Excellence and Equity Focus on Quality of Instruction 

Action Plan 1 

What do we want all students to know and be able to do? 

How will we know if they learn it? 

How will we respond when some students do not learn? 

Accelerating Achievement and Learning Growth of Lower Quartile Learners. 



How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action?  

What do we want all teachers to know and be able to do? 

How will we know if teachers are accomplishing this? 



 How will school leaders respond when teachers need support? 

 How will we extend professional learning for teachers? 

Will professional development be needed? 

Persons responsible 



Excellence and Equity Focus on Quality of Instruction 

Action Plan 2 

What do we want all students to know and be able to do? 

How will we know if they learn it? 

How will we respond when some students do not learn? 

Acceleration of standard-level students using core instruction. 



How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action?  

What do we want all teachers to know and be able to do? 

How will we know if teachers are accomplishing this? 



 How will school leaders respond when teachers need support ? 

 How will we extend professional learning for teachers? 

Will professional development be needed? 

Persons responsible 



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan 

Complete the following if you will offer PD associated with Action Plan 1. 

Action Plan 1 

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Accelerat
 
ing Achievement and Learning Growth of Lower Quartile Learners. 



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan 

 Professional Development Action Plan 2  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Acceleration of standard-level students using core instruction. 



Excellence and Equity Focus on Quality Instruction Action Plan ** Additional PD Plan 

Professional Development Action Plan 

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning 

Excellence and Equity Focus:  Conditions for Learning 

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and 
student conduct.  System focus on continuous improvement of these conditions will benefit student learning. 

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning 



Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 3 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 4 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan 

Professional Development Action Plan 3  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan 

 Professional Development Action Plan 4  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates 

Essential Instructional Priority #3:  Skills for Future Ready Graduates 

Seminole County Public Schools will prepare each student for academic and job related success in the 21st century by offering rigorous learning environments. 

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in 
computer science, college/career/military exploration, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and high school coursework aligned to student interests.

The below action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B.2.6-7 and C. Middle 1 and designed 
to accelerate learning for students in all subgroups, inclusive of ESSA.  



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 5

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 

Increase in participation and passage of Digital Tools. 

A. Increase Digital Tools attempted by

B. Increase Digital Tools earned by



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 6 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 

Provide support for student access and success in advanced courses. 



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 7 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 

Provide advisement and resources to support stakeholder awareness of the benefits of student participation and outcomes in preparing for PSAT 8/9. 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 6 PD Plan 

Professional Development Action Plan 7 

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Provide advisement and resources to support stakeholder awareness of the benefits of student participation and outcomes in preparing for PSAT 8/9. 



Best Practices for Inclusive Education 

Utilize your school's BPIE to complete the following section of the SIP. 

Best Practices for Inclusive Education (BPIE) 

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources
C. Supports development of short and long term improvement strategies
D. Aligns with the district level BPIE
Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The 
due date of the new BPIE is 3 years of less from the written date.   § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status: 

Indicator Status 
BPIE Indicator 1 – 

BPIE Indicator 2 – 

BPIE Indicator 3 – 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 1   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 

borosksl
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Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 2   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 3   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 
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	Provide the schools mission statement: The mission of Milwee Middle School Pre-Engineering Magnet is to capture and inspire students by improving our teaching techniques to ensure that all students acquire the knowledge, skills, and attitudes necessary to meet the challenges of a rapidly changing world, and to reach their full potential as lifelong learners and productive citizens.

	undefined: The vision of Milwee Middle school is to integrate to innovate our magnet theme by providing ALL our students a way to explore and find their passion leading to a sense of purpose; making connections with real-world experiences and the classroom in collaboration with our teachers, parents, students,and community.

	parents can understand: Milwee involved parents and the community in developing this plan by using data received from the Snapshot Survey as consideration. The plan was shared with the Student Advisory Council and their direct input was used. Personnel translated information into Spanish during the SAC discussion of the SIP. Milwee developed a PowerPoint to summarize the goals and action steps detailed in the SIP and has this presentation posted on the ALL THINGS MILWEE eCampus course.
	Describe how the school addresses building a positive school culture and environment: Teachers and administrators use multiple strategies to contact families, including but not limited to:
1) contacting families prior to the start of school to welcome students to the new school year, 
2) inviting families to curriculum nights and open house meetings to meet teachers and school staff and to learn about the curriculum and how to support their student academically at home.
3) the school website, Spartan Herald Newsletter, and All Things Milwee eCampus course contains pertinent school/classroom information including the school calendar, links to teacher websites, links to staff email, as well as a host of helpful resources. 
4) teachers contact parents regularly on an individual basis to inform them about their child’s progress. 
5) parents can keep track of the child's academic progress (grades, attendance, etc.) via the online Skyward Family Access Parent Portal
6) use multiple genres of social networking to families on a regular basis (e.g. School Messenger, Skyward, Twitter, Facebook, eCampus) 
7) scheduling parent-teacher-student conferences and assisting families with connecting to resources in the community
8) inviting families to participate in SAC and PTSA boards, 
9) inviting families to attend PTSA meetings and participate in school related events, 
10) advertising events on school marquee

	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: In August, Milwee Middle School has a schedule pick-up day, inviting all students and their parents to visit the school, sign up for upcoming clubs, familiarize themselves with the campus, and meet with teachers. 

In the Fall , Milwee Middle School hosts an Open House for families to visit students’ teachers and become more familiar with classroom and content expectations. Milwee hosts Magnet Night and provides in person tours for prospective 5th Grade students and families to learn about all that Milwee has to offer. Information is distributed to families via email, Milwee website and eCampus course about transitioning to middle school and specifically to Milwee MS.

In the Spring, Milwee hosts Curriculum Night for all incoming 6th grade students. Milwee School Counselors also visit each feeder elementary school to promote our programs, generate excitement, and answer any questions incoming 6th grade students may have. Struggling students attend a summer program before their 6th grade year to build a foundation of skills, learn about the campus, and build relationships with the faculty and staff. 

Counselors schedule events for 8th graders to learn about high school from visiting high school groups during social studies classes. Students receive invitations to attend HS Expos. High School counselors visit campus to meet with their rising 9th grade students. Struggling students attend an orientation for the SCPS High School Transition Program by the 8th grade counselor, providing students and families with program orientation and transportation information with the high school contact. 

Milwee engages 8th graders to celebrations as they complete their middle school years.

	1st finding: Students with Disabilities
	2nd finding: 
	3rd finding: 
	What do we want all students to know and be able to do: - Close learning gaps to proficiency 
- Maximize learning for all students
- Take ownership of their learning; including tracking their achievement in academics and citizenship.

	How will we know if they learn it: Teachers, Instructional Coaches, Curriculum Leaders, and Administrators will routinely analyze and review the following student data for the lowest 30%:
- Formative Assessments
- Benchmark Assessment and Common Summative Assessments
- FAST Progress Monitoring Assessments
- iReady and STAR diagnostic data
	How will we respond when some students do not learn: After-school tutorial and subject area Boost Camps, targeted tutorial & interventions, additional support through reading, intensive math, and algebra workshop courses, iReady Homeroom, AIP, tiered Academic support, differentiated instruction
	How will we extend the learning for students who are already proficient: Provide rigorous student-centered instruction to capture and inspire our students in their learning and provide advanced opportunities to maximize student learning.

	undefined_2: Teachers, Instructional Coaches, Curriculum Leaders, and Administrators will routinely analyze and review the following student data for the lowest 30%:
- Formative Assessments
- Benchmark Assessment and Common Summative Assessments
- FAST Progress Monitoring Assessments
- iReady and STAR diagnostic data
	What do we want all teachers to know and be able to do: - Implement standards based instruction following the four SCPS Key Instructional Practices
- Meet with PLCs twice weekly to review student data to guide instructional decisions
- PLCs develop 2 Common Assessments per quarter as summative assessments regarding content mastered throughout the subject area.
- Analyze data and monitor support facilitation for ESE and ELL students, including individual accommodations on teacher lesson plans.
- Data chats conducted quarterly for students in iReady homerooms and Intensive Math and Reading.

	How will we know if teachers are accomplishing this: PLC Minutes, Lesson Plans, Walkthroughs and Observations, Student Assessment Data

	How will school leaders respond when teachers need support: Instructional Coaching, collaboration with District TOAs, PLC Data Discussions, Assist with Instructional Materials acquisition, Professional Development, Spartan Teacher Peer Observations
	How will we extend professional learning for teachers: Professional Development, Provide school leadership opportunities, Support teachers to become experts in their connect and practice
	for this Action Plan please utilize the Additional PD Plan pages: Yes
	Persons responsible: Administrators, Curriculum Leaders, PLC Leaders, Instructional staff, Guidance Counselors
Administrators, Curriculum Leaders, PLC Leaders, Instructional staff, Guidance Counselors
Administrators, Curriculum Leaders, PLC Leaders, Instructional staff, Guidance Counselors
	What do we want all students to know and be able to do_2: - Become or remain proficient in all academic areas
- Maximize learning for all students
- Take ownership of their learning; including tracking their achievement in academics and citizenship.

	How will we know if they learn it_2: Teachers, Instructional Coaches, Curriculum Leaders, and Administrators will routinely analyze and review the following student data for the Ante-Up Students (High 2s and Low 3s):
- Formative Assessments
- Benchmark Assessment and Common Summative Assessments
- FAST Progress Monitoring Assessments
- iReady and STAR diagnostic data

	How will we respond when some students do not learn_2: After-school tutorial and subject area Boost Camps, targeted tutorial & interventions, additional support through reading, intensive math, and algebra workshop courses, iReady Homeroom, AIP, tiered Academic support, differentiated instruction
	How will we extend the learning for students who are already proficient_2: Provide rigorous student-centered instruction to capture and inspire our students in their learning and provide advanced opportunities to maximize student learning.
	undefined_3: Teachers, Instructional Coaches, Curriculum Leaders, and Administrators will routinely analyze and review the following student data for the Ante-Up Students (High 2s and Low 3s):
- Formative Assessments
- Benchmark Assessment and Common Summative Assessments
- FAST Progress Monitoring Assessments
- iReady and STAR diagnostic data
	What do we want all teachers to know and be able to do_2: - Identify Ante-Up Students - High 2s and Low 3s
- Provide mentorship and support for Ante-Up students to close learning gaps, leading to proficiency
- Implement standards based instruction following the four SCPS Key Instructional Practices
- Meet with PLCs twice weekly to review student data to guide instructional decisions
- PLCs develop 2 Common Assessments per quarter as summative assessments regarding content mastered throughout the subject area.
- Analyze data and monitor support facilitation for ESE and ELL students, including individual accommodations on teacher lesson plans.
- Data chats conducted quarterly for students in iReady homerooms and Intensive Math and Reading.
	How will we know if teachers are accomplishing this_2: PLC Minutes, Lesson Plans, Walkthroughs and Observations, Student Assessment Data
	How will school leaders respond when teachers need support_2: Instructional Coaching, collaboration with District TOAs, PLC Data Discussions, Assist with Instructional Materials acquisition, Professional Development, Spartan Teacher Peer Observations
	How will we extend professional learning for teachers_2: Professional Development, Provide school leadership opportunities, Support teachers to become experts in their connect and practice
	for this Action Plan please utilize the Additional PD Plan pages_2: Yes
	Persons responsible_2: Administrators, Curriculum Leaders, PLC Leaders, Instructional staff, Guidance Counselors
	PD Activity: Technology Training - Monitoring Lowest 30%
- Participants will learn how to analyze, reflect and plan using progress monitoring tools.
	Dates: Quarter 1
	How will PD Activity improve instruction and use of assessment data: Participants will learn how to analyze, reflect and plan using progress monitoring tools. Lesson plans, common assessments, and interventions will be adjusted based on the data analysis.
	PD Participants: Instructional staff
	Persons responsible_3: Assistant Principals, Instructional Coaches, Curriculum Leaders
	PD Activity_2: Assistant Principals, Instructional Coaches, Curriculum Leaders
	Dates_2: Quarter 1
	How will PD Activity improve instruction and use of assessment data_2: Teachers will understand how use assessment data to create targeted interventions
	PD Participants_2: Tutorial Teachers
	Persons responsible_4: Assistant Principals
	Action Plan: PLCs at Work 
	PD Activity_3: PLC Deep Dive
- Teachers are required to meet twice weekly to work in Professional Learning Communities (PLCs) and provide PLC meeting minutes.
- Common PLC plan time in the master schedule for PLCs to monitor assessment data to drive instructional practice.
- Implement standards based instruction following the four SCPS Key Instructional Practices. 
- PLC Professional Development during PrePlan to train teachers and communicate expectations for PLCs to define collaboration, collective commitments, and protocols for effective teams.
- Assistant Principals participate in and monitor the actions of PLCs for their content areas.
- Review common assessments as a team, including creation and data analysis.
	Dates_3: PrePlan; Weekly
	undefined_4: PLCs will improve instructional practices by implementing standards based instructional practices driven by student assessment data.
	PD Participants_3: Schoolwide
	Persons responsible_5: Administrators, Curriculum Leaders, Instructional Coaches, Teachers
	Action Plan 3: Focusing on Campus Safety
	undefined_6: Safety is a top priority at Milwee Middle School. In order to ensure our students are aware of ways to remain safe on campus, we incorporate the following activities:
1. Opening procedures and student expectations presented by classroom teachers and deans highlighting school safety (hallways, cafeteria expectations, classroom expectations, cafeteria expectations, bullying, and bus safety).
2. Collaboration with the School Resource Officers to ensure continuous visibility and access to law enforcement by monitoring the campus, bathrooms, and perimeter continuously.
3. Speak Out Hotline messaging on eCampus courses, all electronic communication, and signage posted in bathrooms and throughout the campus.
4. Monitor security cameras
5. Ensure campus is secure and all doors are locked.
6. Conduct Monthly Emergency Drills (Code Red, Code Yellow, Fire, or Tornado) and communicate with families. 
7. RISE (Respect, Integrity, Safety, Excellence) instilled throughout campus on a daily basis.
8. Students and Families will take a Safety Survey twice per year or as needed.
9. Bus drivers provide bus orientations to ensure safe student transport to and from school.
	What evidencedata will there be to reflect monitoring for this strategyaction: Safety Survey Results; Review of Incident Reports and Discipline Referrals; After Action Reports; Safety Reports/Reviews from Walkthroughs; meeting notes

	When will this actionstrategy take place: Monthly
	Deliverable due dates: Ongoing
	opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	Action Plan 4: Developing a culture where student voice and belonging is valued
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Safety Survey Results; 5Essestials Survey Results; Review of Incident Reports and Discipline Referrals; After Action Reports; Safety Reports/Reviews from Walkthroughs; meeting notes

	When will this actionstrategy take place_2: Weekly
	Deliverable due dates_2: Pre-Plan, 10/16/23
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Action Plan 3_2: Focusing on School Safety
	PD Activity_5: School Safety Training
	Dates_5: PrePlan or 8/23/2023
	undefined_10: Staff will be able to provide optimum conditions for learning through ensuring a safe campus
	PD Participants_5: School-wide
	Persons responsible_7: School Resource Officer, Deans
	Action Plan 4_2: Developing a culture where student voice and belonging is valued
	PD Activity_6: Restorative Practice Training
	Dates_6: 10/16/2023, Semester 2
	How will PD Activity improve instruction and use of assessment data_3: By focusing on building relationships and being 80% proactive and 20% reactive, discipline incidents will decrease, improving conditions for learning.
	PD Participants_6: School-wide
	Persons responsible_8: District RP Trainer, Administration
	Action Plan 5 Digital Tools data is collected on FTE Survey 5 and will be available in August  Once received please fill in the numerical goals: 250
	undefined_12: - All 6th Grade students take Learning Pathways course
- All students take at least 2 Digital Tools Courses in Middle School - Learning Pathways, iChallenge, or iConnect
- Students receive three opportunities to pass digital tools exams
- Students use adaptive software to practice materials in low performing areas 
- Teachers data dive test categories and identify areas for additional support
	What evidencedata will there be to reflect monitoring for this strategyaction_3: - Learning Pathways - Digital Citizenship and Ethics, Communications Essentials
- iChallenge - Video Games Essentials
- iConnect - Computer Essentials, Word Processing, Spreadsheet Essentials, Cybersecurity Essentials
	When will this actionstrategy take place_3: Ongoing
	Deliverable due dates_3: Semesterly
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No
	undefined_13: Guidance Counselors, Mr. Mertz, Mr. Finetto, CTE Teachers
	undefined_14: - Ensure that every Advanced Opportunity student is enrolled in at least one advanced academic course.
- Ensure that all students level 3plus on the 7th Grade Math FAST are enrolled in Algebra I or Algebra I Honors.
- Provide an Algebra Workshop course to support students enrolled in Algebra I, especially those previously taking 7th Grade Math Standard, with additional time, resources, and practice.
	What evidencedata will there be to reflect monitoring for this strategyaction_4: FAST Assessment Data, Benchmark Assessments
	When will this actionstrategy take place_4: Ongoing
	Deliverable due dates_4: PrePlan
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_10: Guidance Counselors, Administrators, Instructional staff
	undefined_15: - Inform parents about the PSAT 8/9 through Skyward Messages and Letters
- Provide core academic teachers with PSAT 8/9 procedures and practice materials
- Provide students with the opportunity to utilize PSAT practice materials so that they can be better prepared
	What evidencedata will there be to reflect monitoring for this strategyaction_5: PSAT 8/9 Scores
	When will this actionstrategy take place_5: Spring 2024
	Deliverable due dates_5: Spring 2024
	Persons responsible_11: Mr. Turner - Testing Coordinator, Administrators
	PD Activity_9: PSAT 8/9 Training
	Dates_10: January 2024
	How will PD Activity improve instruction and use of assessment data_7: Provide core academic teachers, Testing Administrators and proctors with PSAT 8/9 procedures and practice materials.
	PD Participants_10: Testing Administrators and Proctors, 8th Grade Teachers
	Persons responsible_14: Mr. Turner - Testing Coordinator 
	School Name: Milwee Middle School
	Text1: Milwee Middle School engages with stakeholders to ensure a positive culture and environment. 

Administration and Teachers:
- Celebrate students reaching an academic goal, and/or good behavior ensuring them that we notice their individual contribution to their learning.
- Model appropriate qualities and values.
- Consistently implement traditions that are fun for the students
- Plan for innovative and inspiring lessons where students can determine how they display their learning progress and level of understanding.
- ESE teachers coordinate with our District Athletics Director and Unified Sports- Special Olympics to build relationships between differently-abled students and the broader school community through the Unified Sports program.

Food Services and Custodians:
- Food Services works on ways to efficiently deliver meals to over 1400 students during the day and needed snacks for students in summer programs, tutorial, and before
and afterschool programs.
- Maintain a clean, safe, campus and classrooms where it is comfortable and inviting for teachers and students

Parents:
- Provide additional resources for the school to assist with student achievement.
- Inform teachers of background information and details about their student to help them connect the content to students' passions.
- Advertise special events occurring on campus to increase participation.
- PTSA engages in activities that promote a positive school culture, shares positive information on Social Media, organizes morale-building events for staff and students, and hosts events that partner with other stakeholders.

Students:
- Encourage peers to engage in learning and positive behaviors, following Milwee’s values of Respect, Integrity, Safety, and Excellence
- Provide feedback on polls and surveys to identify student interests.
- Student Government engages students in celebrations and schoolwide and/or grade level events
- Students participate and lead student-sponsored organizations and clubs to promote positive student engagement on campus.
- Students participate in extracurricular and competition clubs; building a positive culture and environment with support from teachers, parents and community members

Business Partners:
- SAC focuses on providing grants to teachers and staff to incentive and celebrate student growth in Reading and Math.
- Provide incentives for students reaching academic goals.
- Sponsor events to assist with acquiring student materials and resources.
- Connect students with future employment opportunities in their field of study.

	Text2: 100
	Name: James Kubis
	Title: Principal
	Email: james_kubis@scps.k12.fl.us
	Responsibilities: Oversees all school operations
	Name_2: Bo Bruen
	Title_2: Assistant Principal
	Email_2: bo_bruen@scps.k12.fl.us
	Responsibilities_2: Supervises Science and Social Studies. 
Coordinates Facilities and Custodial Services, Master Scheduling, Opening Week, Open House, Skyward, eCampus/CANVAS, Clubs, IS Advisory, Non-Instructional Personnel, and School Website, Technology.

	Name_3: Christen Brundidge
	Title_3: Assistant Principal
	Email_3: christen_brundidge@scps.k12.fl.us
	Responsibilities_3: Principal Designee - Supervises English Language Arts and Discipline.
Coordinates, Literacy Committee, Summer Bridges Reading Program, Read to Lead, Literacy Night/Family Involvement, Social Media, Induction Program, PBS, PTSA Liaison, Discipline Committee, MTSS Committee, Student Attendance and Truancy, PBS, Academic and Behavioral Interventions, Induction, Lyman HS Cluster, and Title IX.

	Name_4: Christopher Mertz
	Title_4: Assistant Principal
	Email_4: 
	Responsibilities_4: Supervises ESE and Electives. 
Coordinates School Messenger, Virtual School, Industry/Digital Tools Certification, Social Media, Faculty and Staff Recognition, Dividends Coordinator, Clinic Supervision, Extracurricular Student Activities/Clubs/Sports.
	Name_5: Bryan Turner
	Title_5: Assistant Principal
	Email_5: bryan_turner@scps.k12,fl,us
	Responsibilities_5: Supervises Math.  
Coordinates Testing, SAC/SIP, PrePlan, Professional Development, Math Night/Family Involvement, Summer Bridges Math & Algebra, Grade Book/Report Cards/Progress Reports, Bell Schedules, Spartan Time (Social Emotional Health) and Messages to Milwee Families.

	Name_6: Luis Alvarado
	Title_6: Dean
	Email_6: luis_alvarado@scps.k12.fl.us
	Responsibilities_6: Responsible for Discipline, Transportation, School Security, Student Recognition, Mentor Program, MTSS Committee, Bullying Prevention Contact, Red Ribbon Week, JDC Contact, Violence Prevention Month, KZone Supervisor
	Name_7: Michael Finetto
	Title_7: Dean
	Email_7: finettmz@scps.k12.fl.us
	Responsibilities_7: Responsible for Discipline, School Security, Fire and Emergency Drills, Substitutes, Student Supervision, Student Recognition, Mentor Program, MTSS Committee, Bullying Prevention, Red Ribbon Week, Violence Prevention Month

	Name_9: Olanthia Stallwaorth
	Title_9: Behavioral Interventionalist
	Email_9: olanthia_stallworth@scps.k12.fl.us
	Responsibilities_9: MTSS Committee Coordinator, PBS Discpline Committee, Student Advisor, Student of the Month, Mentor Coordinator, Mentor Program, JDC Contact, Liaison Upstanders Program, Fresh Start, Groups Facilitator (Y-Try, GoGrrls, Words Wound, Men of Excellence), Peer Mediation

	Name_10: Luci Coker
	Title_10: Magnet Facilitator
	Email_10: luci_coker@scps.k12.fl.us
	Responsibilities_10: Coordinates Magnet Integration, Spartan Time SEL, Newsletter, and Title 1
	Name_16: Christen Brundidge
	Title_16: Administrator
	Email_16: christen_brundidge@scps.k12.fl.us
	Responsibilities_16: Literacy Leadership Team Leader
	Name_17: Patricia Peters
	Title_17: Curriculum Leader
	Email_17: tricia_peters@scps.k12.fl.us
	Responsibilities_17: Curriculum leader supporting literacy and program fidelity throughout the Reading department
	Name_18: Kyle Frankenstein
	Title_18: Curriculum Leader
	Email_18: kyle_frankenstein@scps.k12.fl.us
	Responsibilities_18: Curriculum Leader supporting literacy and Instructional Plan fidelity throughout the Language Arts department
	Name_19: Marsha Geary
	Title_19: Instructional Coach
	Email_19: 
	Responsibilities_19: Instructional Coach supporting Literacy school wide across all content areas (Reading, Language Arts, Math, Science, Social Studies, and Electives)
	Name_20: Dominique Razgha
	Title_20: Instructional Coach
	Email_20: razghads@scps.k12.fl.us
	Responsibilities_20: Instructional Coach supporting Literacy across content areas with a focus on integrating literacy strategies in Math
	BPIE Indicator 1: Indicator 8. Administrators facilitate the use of resources to implement best practices for inclusive education
	BPIE Indicator 2: Indicator 26. All paraprofessionals receive professional development on ways to support SWDs in gen. ed.
	BPIE Indicator 3: Indicator 27. All special education teachers are collaborative members of a gen. ed. curriculum team.
	BP1: [Partially Almost]
	Dropdown4: [Partially Almost]
	Dropdown5: [Partially Beginning]
	Topic Area  BPIE Indicator 1  Type in Text in the box below: Indicator 8. Administrators facilitate the use of resources to implement best practices for inclusive education
	undefined_7: Dean(s) of Students, School Resource Officer(s), Security Guard, Behavior Interventionists, School Counselors, Administrators, Classroom Teachers, other school personnel
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Lesson Plans,Curriculum Project Data Tracking, Data Collection Google Form aligned with IEP Goals and Academic benchmarks.
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: Yes
	Topic Area BPIE Indicator 2  Type in Text in the box below: Indicator 26. All paraprofessionals receive professional development on ways to support SWDs in gen. ed.
	undefined_8: Building relationships between students and adults:
Survey data showed that improvement needs to be made in areas to increase student-teacher trust. Milwee is committed to fostering positive relationships between students and teachers. Milwee will take steps to increase student connections with adults using the following actions/strategies: 
1. Students and teachers will use Restorative Practices, including Affective Statements and Circles, to establish a classroom culture forced on Respect, Integrity, Safety, and Excellence.
2. Students and adults will use "circles" to discuss social emotional issues during an extended 3rd period Spartan Time.
3. Teachers will recruit students to be involved with school-wide clubs where adults and students work toward common goals.
4. Recruit students to participate in Young Men of Excellence/Distinction and Young Women of Excellence.
5. Provide Professional Development to Enhance student-teacher relationships - focused on building trust through de-escalation, mindfulness, restorative practices, and positive behavior intervention support.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Paraprofessional Data entry items; paraprofessional schedule; ESE PLC Notes

	Topic Area BPIE Indicator 3  Type in Text in the box below: Indicator 27. All special education teachers are collaborative members of a gen. ed. curriculum team.
	undefined_9: - Milwee ESE teachers and support facilitators will meet and collaborate with content area PLCs to share information on curriculum and individual student support needs.
- All team members receive minutes of team meetings and have input into decisions when not available to attend in person.
- Special education teachers are not pulled from regularly scheduled classroom schedules to attend other meetings (e.g., IEP or parent conferences).
	What evidencedata will there be to reflect monitoring for this strategyaction_9: PLC Minutes and ESE Teacher Reflections
	Persons responsible_20: Mr. Mertz - Assistant Principal, Case Managers, Classroom Teachers
	opportunities for this Action Plan please utilize Additional PD Plan pages_9: No
	Deliverable due dates_9: Ongoing
	When will this actionstrategy take place_9: Weekly, Monthly, Quarterly, Mid Year, End of Year
	Persons responsible_19: Mr. Mertz - Assistant Principal, Case Managers, Classroom Teachers
	opportunities for this Action Plan please utilize Additional PD Plan pages_8: Yes
	Deliverable due dates_8: Ongoing
	When will this actionstrategy take place_8: Monthly, Quarterly, Mid Year, End of Year
	undefined_19: - Provide ongoing training on topics relative to their work responsibilities ((e.g., the nature of specific disabilities and impact on learning; providing communication, physical, social and academic supports; health, safety and hygiene needs; and confidentiality).
- Outside resources (FIN, FDLRS, CARD) are available for paraprofessional training.
- The roles and responsibilities of paraprofessionals are clearly outlined and communicated by administrators and teachers.
- Dedicated time for paraprofessionals to consult with teachers and be involved in student IEP meetings.
- Teachers and paraprofessionals discuss strategies and methods to provide individual supports to SWDs in general education classrooms and natural contexts.
- Administrators and teachers monitor the activities of paraprofessionals to evaluate the effectiveness of supports provided to SWDs.
	Persons responsible_18: Mr. Mertz - Assistant Principal, Case Managers, Classroom Teachers
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Deliverable due dates_7: Ongoing
	When will this actionstrategy take place_7: Monthly, Quarterly, Mid Year, End of Year
	undefined_18: Provide and monitor the use of resources across all school teams, such as:
- Supplemental materials for core subject areas related to all academic standards;
- Text sets with differentiated reading levels
- Accessible instructional materials and assistive technologies, supports, and service
- Time for instructional planning
- Personnel aligned with in-class support needs of students (instructional coaches, paraprofessionals, therapists).
	Text3: Milwee counselors who actively participate in parent-teacher conferences, Student Study meetings, MTSS meetings, and meet with students based upon requests/referrals from students, teachers, or parents.  The MTSS team, in collaboration with the staff, developed Universal Rules and Procedures and SchoolWide Expectations for success and provided lessons for teachers to explicitly instruct these rules and procedures during the opening weeks of school. Teachers and students work collaboratively to develop classroom norms. The Support Center, deans, and behavioral interventionists have created both adult-student mentor and student-student mentor programs. Milwee has established student group meetings including the Young Men and Young Women of Excellence, “Why Try?”, and "Go Grrls", which focus on building community and strategies to aid social-emotional learning. Our Spartan Buddies program which is run through Milwee's Student Government, matches struggling students with peer mentors. The Milwee Upstanders focus on bullying prevention and intervention. In addition, Milwee's Peer Inclusion Team (PIT) works directly with our ESE students who may be in need of socialization and pupil services. All student groups focus on creating a common language for success results in a climate conducive to student achievement.


