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acquire the knowledge, skills, and attitudes to be productive citizens.
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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

The mission of Lawton Elementary School is to provide a caring, committed and connected school with exciting and meaningful learning experiences for
everyone. Lawton Elementary works very closely with its students and families with the intent to educate one another on each other’s' cultures, with the
end result being to create a well-rounded school culture embracing each other’s' differences and similarities.

2. Provide the school’s vision statement.

While being Caring, Committed and Connected, Lawton Elementary School will be a premier elementary school in the Oviedo Cluster and a top 10
school in SCPS. Lawton will be recognized in the district and the state level for high standards, academic performance, and offering students customized
educational pathways. Lawton will support the SCPS vision that every student will graduate from high school prepared for the future as a lifelong learner

and a responsible citizen in a democratic society. All students and will perform at the highest levels. The school's personnel will be highly qualified,
diverse, innovative, enthusiastic, energetic, and
dedicated to the mission.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

The school involved PTA and SAC members in the creation of the SIP through meetings where feedback was taken on many subjects pertaining to
community involvement and students safety. SAC committee members have been consulted on goals for the upcoming year, and student progress
monitoring data will be shared throughout the year.

4. Describe how the school addresses building a positive school culture and environment.

Lawton Elementary has established a strong community presence through various community events, school events, and business partnerships. Those
partnerships include PTA, SAC, Boy Scouts, Dividend Volunteers, Oviedo Police Department, Oviedo Historical Society, Oviedo Farmers Market, and
Home Owner Associations within the area. PTA events, community events, Teach-In, and other activities help build partnerships where Lawton can
acquire resources and volunteer support. Many of the resources are used for celebrating student success with growth and proficiency levels on progress
monitors. In addition, teachers and administrators are continually involved in local events and often invited to participate in their community’s
celebrations. The school reaches out to local businesses for participation in the school’s business partners programs. When possible and invited,
administrators participate in local rotary clubs, chambers, etc.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

SAC and PTA members are very supportive of Lawton Elementary and promote a positive culture and environment. SAC meets monthly to discuss
business and make decisions as it pertains to the continual improvement of Lawton. PTA meets monthly to create engaging events and opportunities for
the school, teachers, and students.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Lawton Elementary has established various counseling services for the needs of our students that can include support in dealing with anger management,
peer resolution, social skills, divorce, as well as other concerns when needed. Students have access to our certified school counselor daily and district
provided social worker and mental health counselor. Our teachers and staff are encouraged to build positive relations with our students where they feel
safe to ask for assistance when needed. We have student mentor programs with our older student council students working with primary classes. Our
staff works hand in hand with our PTA to run a "food pantry" for those families in need, as well as an outreach program called the Lawton Angels.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
RobertNavarro Principal navarrrj@myscps.us
Responsibilities:

Supportthe studentsteachersstaff andparentsvith theacademi@ndsocialdevelopmenbf developmenof all childrenin theschool.

Name Title Email
LyssaMarquez AssistantPrincipal lyssa_marquez@scps.us
Responsibilities:

Supportthe studentsteachersstaff andparentswith the academi@andsocialdevelopmenof developmenof all childrenin theschool.

Name Title Email
CarynHinrichs SchoolAdministrativeManager  caryn_hinrichs@scps.us
Responsibilities:

Supportthe studentsteachersstaff andparentswith the academi@andsocialdevelopmenof developmenof all childrenin theschool.



Name Title Email

AmandaGiammalvo InstructionalCoach amanda_giammalvo@scps.us

Responsibilities:

Supportthe studentsteachersstaff andparentsvith theacademi@ndsocialdevelopmenof developmenbof all childrenin theschool.

Name Title Email
Toni Sterling Interventionist toni_sterling@scps.us
Responsibilities:

Supportthe studentsteachersstaff andparentsvith theacademi@ndsocialdevelopmenof developmenbof all childrenin theschool.

Name Title Email
CameshdeCastro Certified SchoolCounselor camesha_decastro@scps.us
Responsibilities:

Supportthe studentsteachersstaff andparentswith the academi@andsocialdevelopmenof developmenbf all childrenin the school.



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
RobertNavarro Principal navarrrj@myscps.us
Responsibilities:

Supportthe studentsteachersstaff andparentsvith theacademi@ndsocialdevelopmenof developmenbof all childrenin theschool.

Name Title Email
LyssaMarquez AssistantPrincipal lyssa_marquez@scps.us
Responsibilities:

Supportthe studentsteachersstaff andparentsvith theacademi@ndsocialdevelopmenof developmenbof all childrenin theschool.

Name Title Email
CarynHinrichs S.A M. caryn_hinrichs@scps.us
Responsibilities:

Supportthe studentsteachersstaff andparentsvith theacademi@ndsocialdevelopmenof developmenbof all childrenin theschool.



Name Title Email

AmandaGiammalvo InstructionalCoach amanda_giammalvo@scps.us

Responsibilities:

Supportthe studentsteachersstaff andparentsvith theacademi@ndsocialdevelopmenof developmenbof all childrenin theschool.

Name Title Email
AmandaGenov Teacher amanda_genov@scps.us
Responsibilities:

Supportthe studentsteachersstaff andparentsvith theacademi@ndsocialdevelopmenof developmenbof all childrenin theschool.

Name Title Email
AdrianeWainscott Teacher adriane_wainscott@scps.us
Responsibilities:

Supportthe studentsteachersstaff andparentswith the academi@andsocialdevelopmenof developmenbf all childrenin the school.



Name Title Email

JordanDark Teacher jordan_dark@scps.us

Responsibilities:

Supportthe studentsteachersstaff andparentsvith theacademi@ndsocialdevelopmenof developmenbof all childrenin theschool.

Name Title Email
AmandaFeroglia Teacher amanda_feroglia@scps.us
Responsibilities:

Supportthe studentsteachersstaff andparentsvith theacademi@ndsocialdevelopmenof developmenbof all childrenin theschool.

Name Title Email
MeganBoyd Teacher megan_boyd@scps.us
Responsibilities:

Supportthe studentsteachersstaff andparentswith the academi@andsocialdevelopmenof developmenbf all childrenin the school.



Name Title Email

AngelaSolomon Teacher angela_solomon@scps.us

Responsibilities:

Supportthe studentsteachersstaff andparentsvith theacademi@ndsocialdevelopmenof developmenbof all childrenin theschool.

Name Title Email
KristanPriske Teacher kristan_priske@scps.us
Responsibilities:

Supportthe studentsteachersstaff andparentsvith theacademi@ndsocialdevelopmenof developmenbof all childrenin theschool.

Name Title Email
SteveWagganer Teacher steve_wagganer@scps.us
Responsibilities:

Supportthe studentsteachersstaff andparentswith the academi@andsocialdevelopmenof developmenbf all childrenin the school.



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Lawtonworkswith ourfamiliesto provideMeetthe TeachelandCurriculumNights atthe beginningof eachschoolyearto all newandreturning
studentsKindergarterCurriculumNight will takeplacebeforeMeetthe Teachelfor parentdo geta senseof whatto expectfrom day1.Teachers
conferencevith all familiesatleastonceandmakephonecallsor emailsasneededOur 5th gradestudentsandfamiliesareprovidedinformationalnights
attheir possiblemiddle schooldestinationsThe certified schoolcounselomworkswith the familiesandthe middle schoolsto ensurea smoothtransition.
IEP transitionmeetingtakeplacebetweer_awtonandthe middle schoolsour studentswill be attending.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

Lawtonworksdaily to promoteour studentgo befuture-readycitizens.In additionto studentsnteractingin variousgroupstructurego collaboraten
their classroomstudentsnnovateusingtechnologyresourcesindproblem-solving As partof the districtinitiative towardsengageaitizenship Lawton
hasmanybusinespartnerghathelp sponsotearningeventssuchasSTEM Night, the Fifth GradeEgg Drop ContestPassiorProjects LESA Garden
LessonsandProjectBasedL.earningUnits. Theyalsospreacawareneswith collegeandcareeropportunitiedy beinga partof our annualTeach-In.
Everyclassroomat Lawtonhasatleastoneguestspeakethatdayto shareabouttheir careeror talent.

12. Identify the career and technical education programs available to students.

Sincewe know thatFutureReadystudentsieedto haveopportunitiego interactandgrow from their learning,Lawton hascreatednanyprogramshat
areconsistenthavailableto our PanthersOnetime aweekstudentsattendour STEM Classduring Specialgotationschedulevith ateachemwho also
servesasaresourcdo ourteachergor ProjectBasedLearningprojects.A portionof our mediacenters dedicatedo MakerSpaceavherestudentcan
createtinker,andcollaborateAll of our gradelevelshaveincorporatedhe CS2020curriculumpiecesnto their instructionwith anemphasi®n coding.
LawtonhasofferedmanyextracurriculaprogramssuchasRoboticsClub, SECME,Chorus,Drama,Odysseyof the Mind, andEcoPanthers.



Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

Lawton Elementarywantsthe Lower QuartileLearnergo think critically, problem-solvemakeacademigrowth,work independenthandcollaboratively,
becomeproficient,andmastertheir gradelevel standards.

How will we know if they learn it?

LawtonElementarywill know the Lower QuartileLearnershaveaccomplishedt by:

~ Listeningto themarticulatetheir thinking

~ Observeheir collaborations

~ Observahemwork independently

~ Demonstratenasteryof gradelevel content

Additionally, throughprogressmonitoringthroughSTAR, FAST, iReady,andclassroonassessmentSmallgroupsupportwill be providedby the school
interventionistandinstructionalparaprofessionat® our lowestquartilestudentstata.

How will we respond when some students do not learn?

Basedon studentdataandlack of growth,Lawton Elementarywill respondby providingsmallgroupsupportthroughwalk to interventionby thegradelevel
teachersschoolinterventionistandinstructionalparaprofessionak® our lowestquartilestudentsto meettheir needsLawton Elementarywill alsooffer after
schooltutoring.



How will we extend the learning for students who are already proficient?

LawtonElementarywill enhancéearningopportunitiedor thosestudentavho arealreadyproficientthroughacceleratioropportunitieghatinclude:
~iReady

~ TalentDevelopment

~RAMP in 4thand5th grades

~ Giftedteachesupport

~ EnhancedtudentCenters

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

Datathatwill be monitoredwill include:

~FAST

~iReady

~DRA scores

~ Classroomassessments

MTSSmeetingsandgradelevel datameetingswill takenotes.

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Administration,ClassroonTeachersESETeachersSCPSTeacher®n Assignment)nstructionalCoach Certified Counselomandinterventionist



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

LawtonElementarywould like 100%o0f studentgplacedin RAMP 4/5to scorea proficientlevel on FAST Progresdvonitoring 3.

How will we know if they learn it?

LawtonElementarywill knowthe RAMP 4/5 Learnershaveaccomplishedt by reviewingFAST data.
ClassroomAssessments

iReadyfor RAMP 4

How will we respond when some students do not learn?

LawtonElementarywill respondoy providingadditionalsmallgroupsupport offer tutoring,andcommunicatingvith parentgor help.



How will we extend the learning for students who are already proficient?

LawtonElementarywill enhancéearningopportunitiedor thosestudentavho arealreadyproficientthroughacceleratioropportunitieghatinclude:
~iReady

~ TalentDevelopment

~ Giftedteachesupport

~ EnhancedtudentCenters

What evidence/data will there be to reflect monitoring for this strategy/action?

Datathatwill bemonitoredwill include:
~FAST

~iReady

~ DRA scores

~ Classroonmassessments

Gradelevel datameetingswill takenotes.

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Administration,Classroonil eacherslnstructionalCoach SCPSMath Coaches



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

LawtonElementarywill offer professionatievelopmenbpportunitiego theinstructionalstaff focusingon:
BEST Standards

ResearcliBasedBestPractices
FAST Data

Dates

9/20/23,10/4/23,1/17/24,2/21/24 ,4/3/24

How will PD Activity improve instruction and use of assessment data?

Instructionwill beimprovedby a betterunderstanding@f researctbasednstructionalpracticesBEST Standardsindhow to useFAST datato helpenhance
learningopportunitiesandindividual studenggrowth. Implementatiorof whatwaslearnedwill be monitoredby classroonvisits andfeedbacko teachers.

PD Participants

AdministrationandInstructionalStaff

Persons responsible

Administration,SCPSInstructionalSupportStaff, andInstructionalCoach



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan

Professional Development Action Plan

Supporting Achievement and Learning Growth of Students in Accelerated Courses (RAMP 4/5 - with Focus on Subgroup Support)

PD Activity

RAMP 4/5 teachers will work with SCPS teachers on assignment in professional learning communities two to three times during the school year.

Dates

9/19/23, 11/7/23, 1/23/24

How will PD Activity improve instruction and use of assessment data?

Instruction will be improved by a better understanding of RAMP acceleration expectations and how to use FAST data to help drive instruction and individual
student growth. Implementation of what was learned will be monitored by classroom visits.

PD Participants

Administration, RAMP 4/5 Classroom Teachers, and Instructional Coach

Persons responsible

Administration, SCPS Instructional Support Staff, and Instructional Coach



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

56% of students responses to the question '"Do you have a trusted adult on campus to talk to if you have a concern?" were Definitely Not, Probably Not
and Probably Yes.

Describe the actions/strategies that will be implemented to address the Action Plan:

Lawton Elementary School will implement the 2 by 10 building relationships strategies with in each classroom to help make stronger connections at the main
point of contact. Team Leaders will discuss monthly how to continually improve student connections to adults in the school.

What evidence/data will there be to reflect monitoring for this strategy/action?

Team Leader Agenda & Notes
Student responses on the next safety survey

When will this action/strategy take place?

Ongoing

Deliverable due dates

5/24/24

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Administration, Instructional Staff, and Support Staff



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4
Collective Responsibility wasrated asVery Weak during the 2022-2023choolyear.

Describe the actions/strategies that will be implemented to address the Action Plan:

Thefollowing 5 Essentiabuestionswill be madea focal point during PLC meetingsTeamLeaderMeetingsandFaculty/StaffiMeetings:Helpmaintaindiscipline
in theentireschool,notjusttheir classroomFeelresponsibldo helpeachotherdo their best.Feelresponsiblehatall studentdearn.Feelresponsibldor helping
studentslevelopself-control.Feelresponsiblevhenstudentsn this schoolfail.

What evidence/data will there be to reflect monitoring for this strategy/action?

PLC Agenda& Notes
TeamLeaderAgenda& Notes
Faculty& Staff Agendas
20245EssentiabBurveyResults

When will this action/strategy take place?

Ongoing

Deliverable due dates

5/24/24
Will professional development be needed? (Yes or No)

No

Persons responsible

Administration& InstructionalStaff



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 3

56% of students responses to the question '""Do you have a trusted adult on campus to talk to if you have a concern?" were Definitely Not, Probably Not
and Probably Yes.

PD Activity

Thefaculty andstaffwill betaughtthe 2 by 10 relationshipbuilding strategyduringthe 1stpreplannedneetingof the schoolyear.All participantswill be
expectedo usethe strategywith studentdhroughouthe schoolyear.

Dates

8/4/2023

How will PD Activity improve instruction and use of assessment data?

Studenttonnectiongo Lawton Elementaryandtheir adultswill be strongerandimprovestudenopportunitiedo putforth their besteffort daily.

PD Participants

Administration,InstructionalStaff, and SupportStaff

Persons responsible

Administration



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: Maintain100%
B. Increase Digital Tools earned by: ~ Rgficipation

Describe the actions/strategies that will be implemented to address Action Plan A & B:

LawtonElementaryplansto increaseour studentpassag@ercentagef Digital Toolsby 20%. Thiswill beachieveddy havingour 5th gradeteacherandSTEM
Specialsareageachemwork collaboratively. Theywill embedhe Digital Tools Sandboxwithin their scienceand STEM classesAdditionally, we will continueto
integrateComputerSciencdessonsn the primarygradesusingOzobots.

Deliverable due dates

5/24/24

Will professional development be needed? (Yes or No)

No

When will this action/strategy take place?

Ongoing

What evidence/data will there be to reflect monitoring for this strategy/action?
Progressnonitoringof the Digital Toolsexamwill takeplacein JanuaryMarch,andMay. Lawton Elementarywill increaseroficiencyby ensuringall 5th grade

studentcompletetheir threeattemptsof passinghe Digital ToolsExam.

Persons responsible

Administration,ClassroonTeachersSTEM Teacher



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:

All studentsvho scorealevel 4 or 5 on FAST PM3will beplacedin RAMP classedor the nextyearat LawtonElementary.

What evidence/data will there be to reflect monitoring for this strategy/action?

OnceFAST PM3 mathdatais available Lawton Elementarywill useit to createthe appropriatenumberof RAMP classesn 4th and5th grade.
When will this action/strategy take place?
Quarterd4

Deliverable due dates

5/24/24
Will professional development be needed? (Yes or No)

No

Persons responsible

Administration



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities

B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The

due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —

There is a schoolwide approach for planning and implementing UDL across all instructional and non-instructional school contexts. . o
. . . . . . . PartiallyBeginning
planning and implementing UDL across all instructional and non-instructional
school contexts.

BPIE Indicator 2 —

School administrators ensure that collaborative planning time is used productively and reflected in general and special education staff Partially Beginning

schedules and instructional plans.

BPIE Indicator 3 —
Administrators communicate expectations for all personnel to use person first language in all written and verbal communications. (Indicator

#9)

Partially Almost




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

There is a school-wideapproach for planning and implementing UDL acrossall instructional and non-instructional schoolcontexts.

Describe the actions/strategies that will be implemented to address the Action Plan:

Teacherwill differentiateinstructionto allow multiple meansof representatiorexpressiorandengagement.

What evidence/data will there be to reflect monitoring for this strategy/action?
LessorPlans
Individual EducationPlans

TeamLeaderAgenda& Notes
MTSSNotes

When will this action/strategy take place?

Ongoing
Deliverable due dates

5/24/24

Will professional development be needed? (Yes or No)

No

Persons responsible

Administration,ESE SupportracilitatorsandCertified SchoolCounselor


borosksl
Cross-Out


Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2

Schooladministrators ensurethat collaborative planning time is usedproductively and reflectedin generaland specialeducationstaff schedulesand
instructional plans.

Describe the actions/strategies that will be implemented to address the Action Plan:

Specialeducatiorteachersill collaboratewith generalkeducatiorteachers¢o shareandimplementinstructionaldecisionanadeby theteam.Specialeducation
teachersvill continueto beinvited to PLCs,datameetingsandteamplannings.

What evidence/data will there be to reflect monitoring for this strategy/action?

PLC Agendas& Notes
WednesdayD Schedule
DataMeetingAgenda& Notes

When will this action/strategy take place?

Ongoing

Deliverable due dates

5/24/24

Will professional development be needed? (Yes or No)
No

Persons responsible
Administration,ESE SupportracilitatorsandCertified SchoolCounselor



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

Administrators communicateexpectationsfor all personnelto usepersonfirst languagein all written and verbal communications.(Indicator #9)

Describe the actions/strategies that will be implemented to address the Action Plan:
Administratorswill continueto communicatehe needto usepersorfirst languagen all written andverbalcommunications(indicator#9). Administrators
provideall schoolpersonneWith ongoinginformationandresource®n persorfirst languageAdministratorsprovideguidelineson the useof persorfirst

languagen all written, electronicandverbalcommunicationAdministratorsprovidestrategieso eliminatethe useof disability-relatedabelsin all written,
electronicandverbalcommunicatior(e.g.,referringto studentdy nameratherthananylabel).

What evidence/data will there be to reflect monitoring for this strategy/action?

Theevidencewill bereflectedin schooldocumentge.g.newsletters)family resourcesguidelineswritten andelectroniccommunicatior(e.g.,staff roster,staff
handbookschoolwebsite).

When will this action/strategy take place?

Ongoing

Deliverable due dates
5124124

Will professional development be needed? (Yes or No)

No

Persons responsible

Administration,ESESupportFacilitators,andCertified SchoolCounselor



	Provide the schools mission statement: The mission of Lawton Elementary School is to provide a caring, committed and connected school with exciting and meaningful learning experiences for everyone. Lawton Elementary works very closely with its students and families with the intent to educate one another on each other’s' cultures, with the end result being to create a well-rounded school culture embracing each other’s' differences and similarities.
	undefined: While being Caring, Committed and Connected, Lawton Elementary School will be a premier elementary school in the Oviedo Cluster and a top 10 school in SCPS. Lawton will be recognized in the district and the state level for high standards, academic performance, and offering students customized educational pathways. Lawton will support the SCPS vision that every student will graduate from high school prepared for the future as a lifelong learner and a responsible citizen in a democratic society. All students and will perform at the highest levels. The school's personnel will be highly qualified, diverse, innovative, enthusiastic, energetic, and
dedicated to the mission.
	parents can understand: The school involved PTA and SAC members in the creation of the SIP through meetings where feedback was taken on many subjects pertaining to community involvement and students safety. SAC committee members have been consulted on goals for the upcoming year, and student progress monitoring data will be shared throughout the year.
	Describe how the school addresses building a positive school culture and environment: Lawton Elementary has established a strong community presence through various community events, school events, and business partnerships. Those partnerships include PTA, SAC, Boy Scouts, Dividend Volunteers, Oviedo Police Department, Oviedo Historical Society, Oviedo Farmers Market, and Home Owner Associations within the area. PTA events, community events, Teach-In, and other activities help build partnerships where Lawton can acquire resources and volunteer support. Many of the resources are used for celebrating student success with growth and proficiency levels on progress monitors. In addition, teachers and administrators are continually involved in local events and often invited to participate in their community’s celebrations. The school reaches out to local businesses for participation in the school’s business partners programs. When possible and invited, administrators participate in local rotary clubs, chambers, etc.
	universities social services and business partners: SAC and PTA members are very supportive of Lawton Elementary and promote a positive culture and environment. SAC meets monthly to discuss business and make decisions as it pertains to the continual improvement of Lawton. PTA meets monthly to create engaging events and opportunities for the school, teachers, and students.
	pupil services: Lawton Elementary has established various counseling services for the needs of our students that can include support in dealing with anger management, peer resolution, social skills, divorce, as well as other concerns when needed. Students have access to our certified school counselor daily and district provided social worker and mental health counselor. Our teachers and staff are encouraged to build positive relations with our students where they feel safe to ask for assistance when needed. We have student mentor programs with our older student council students working with primary classes. Our staff works hand in hand with our PTA to run a "food pantry" for those families in need, as well as an outreach program called the Lawton Angels. 
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Lawton works with our families to provide Meet the Teacher and Curriculum Nights at the beginning of each school year to all new and returning
students. Kindergarten Curriculum Night will take place before Meet the Teacher for parents to get a sense of what to expect from day 1.Teachers conference with all families at least once and make phone calls or emails as needed. Our 5th grade students and families are provided informational nights at their possible middle school destinations. The certified school counselor works with the families and the middle schools to ensure a smooth transition. IEP transition meeting take place between Lawton and the middle schools our students will be attending.
	community organizations: Lawton works daily to promote our students to be future-ready citizens. In addition to students interacting in various group structures to collaborate in their classroom, students innovate using technology resources and problem-solving. As part of the district initiative towards engaged citizenship, Lawton has many business partners that help sponsor learning events such as STEM Night, the Fifth Grade Egg Drop Contest, Passion Projects, LESA Garden Lessons and Project Based Learning Units. They also spread awareness with college and career opportunities by being a part of our annual Teach-In. Every classroom at Lawton has at least one guest speaker that day to share about their career or talent.
	12 Identify the career and technical education programs available to students: Since we know that Future Ready students need to have opportunities to interact and grow from their learning, Lawton has created many programs that are consistently available to our Panthers. One time a week students attend our STEM Class during Specials rotation schedule with a teacher who also serves as a resource to our teachers for Project Based Learning projects. A portion of our media center is dedicated to MakerSpace where students can create, tinker, and collaborate. All of our grade levels have incorporated the CS2020 curriculum pieces into their instruction with an emphasis on coding. Lawton has offered many extracurricular programs such as Robotics Club, SECME, Chorus, Drama, Odyssey of the Mind, and EcoPanthers.
	What do we want all students to know and be able to do: Lawton Elementary wants the Lower Quartile Learners to think critically, problem-solve, make academic growth, work independently and collaboratively, become proficient, and master their grade level standards.
	How will we know if they learn it: Lawton Elementary will know the Lower Quartile Learners have accomplished it by:
~ Listening to them articulate their thinking
~ Observe their collaborations
~ Observe them work independently
~ Demonstrate mastery of grade level content
Additionally, through progress monitoring through STAR, FAST, iReady, and classroom assessments. Small group support will be provided by the school interventionist and instructional paraprofessionals to our lowest quartile students' data.
	How will we respond when some students do not learn: Based on student data and lack of growth, Lawton Elementary will respond by providing small group support through walk to intervention by the grade level teachers, school interventionist, and instructional paraprofessionals to our lowest quartile students' to meet their needs. Lawton Elementary will also offer after school tutoring. 
	How will we extend the learning for students who are already proficient: Lawton Elementary will enhance learning opportunities for those students who are already proficient through acceleration opportunities that include:
~ iReady
~ Talent Development
~ RAMP in 4th and 5th grades 
~ Gifted teacher support
~ Enhanced Student Centers
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: Data that will be monitored will include:
~ FAST
~ iReady
~ DRA scores
~ Classroom assessments
MTSS meetings and grade level data meetings will take notes.

	for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible: Administration, Classroom Teachers, ESE Teachers, SCPS Teachers on Assignment, Instructional Coach, Certified Counselor and Interventionist
	What do we want all students to know and be able to do_2: Lawton Elementary would like 100% of students placed in RAMP 4/5 to score a proficient level on FAST Progress Monitoring 3.
	How will we know if they learn it_2: Lawton Elementary will know the RAMP 4/5 Learners have accomplished it by reviewing FAST data.
Classroom Assessments
iReady for RAMP 4

	How will we respond when some students do not learn_2: Lawton Elementary will respond by providing additional small group support, offer tutoring, and communicating with parents for help.
	How will we extend the learning for students who are already proficient_2: Lawton Elementary will enhance learning opportunities for those students who are already proficient through acceleration opportunities that include:
~ iReady
~ Talent Development
~ Gifted teacher support
~ Enhanced Student Centers
	What evidencedata will there be to reflect monitoring for this strategyaction: Data that will be monitored will include:
~ FAST
~ iReady
~ DRA scores
~ Classroom assessments
Grade level data meetings will take notes.

	for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_2: Administration, Classroom Teachers, Instructional Coach, SCPS Math Coaches
	PD Activity: Lawton Elementary will offer professional development opportunities to the instructional staff focusing on:

BEST Standards
Research Based Best Practices
FAST Data 
	Dates: 9/20/23, 10/4/23, 1/17/24, 2/21/24, 4/3/24
	How will PD Activity improve instruction and use of assessment data: Instruction will be improved by a better understanding of research based instructional practices, BEST Standards and how to use FAST data to help enhance learning opportunities and individual student growth. Implementation of what was learned will be monitored by classroom visits and feedback to teachers.
	PD Participants: Administration and Instructional Staff 
	Persons responsible_3: Administration, SCPS Instructional Support Staff, and Instructional Coach
	PD Activity_2: RAMP 4/5 teachers will work with SCPS teachers on assignment in professional learning communities two to three times during the school year.
	Dates_2: 9/19/23, 11/7/23, 1/23/24
	How will PD Activity improve instruction and use of assessment data_2: Instruction will be improved by a better understanding of RAMP acceleration expectations and how to use FAST data to help drive instruction and individual student growth. Implementation of what was learned will be monitored by classroom visits.
	PD Participants_2: Administration, RAMP 4/5 Classroom Teachers, and Instructional Coach
	Persons responsible_4: Administration, SCPS Instructional Support Staff, and Instructional Coach
	Action Plan 3: 56% of students responses to the question "Do you have a trusted adult on campus to talk to if you have a concern?" were Definitely Not, Probably Not and Probably Yes.
	undefined_2: Lawton Elementary School will implement the 2 by 10 building relationships strategies with in each classroom to help make stronger connections at the  main point of contact. Team Leaders will discuss monthly how to continually improve student connections to adults in the school. 
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Team Leader Agenda & Notes
Student responses on the next safety survey
	When will this actionstrategy take place: Ongoing
	Deliverable due dates: 5/24/24
	opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible_7: Administration, Instructional Staff, and Support Staff
	Action Plan 4: Collective Responsibility was rated as Very Weak during the 2022-2023 school year.
	undefined_3: The following 5 Essential questions will be made a focal point during PLC meetings, Team Leader Meetings and Faculty/Staff Meetings:Help maintain discipline in the entire school, not just their classroom? Feel responsible to help each other do their best. Feel responsible that all students learn. Feel responsible for helping students develop self-control. Feel responsible when students in this school fail. 
	What evidencedata will there be to reflect monitoring for this strategyaction_3: PLC Agenda & Notes
Team Leader Agenda & Notes
Faculty & Staff Agendas
2024 5Essential Survey Results
	When will this actionstrategy take place_2: Ongoing
	Deliverable due dates_2: 5/24/24
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: No
	Persons responsible_8: Administration & Instructional Staff
	Action Plan 3_2: 56% of students responses to the question "Do you have a trusted adult on campus to talk to if you have a concern?" were Definitely Not, Probably Not and Probably Yes.
	PD Activity_5: The faculty and staff will be taught the 2 by 10 relationship building strategy during the 1st preplanned meeting of the school year. All participants will be expected to use the strategy with students throughout the school year.
	Dates_5: 8/4/2023
	How will PD Activity improve instruction and use of assessment data_5: Student connections to Lawton Elementary and their adults will be stronger and improve student opportunities to put forth their best effort daily.
	PD Participants_5: Administration, Instructional Staff, and Support Staff
	Persons responsible_9: Administration
	undefined_5: All students who score a level 4 or 5 on FAST PM3 will be placed in RAMP classes for the next year at Lawton Elementary.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Once FAST PM3 math data is available, Lawton Elementary will use it to create the appropriate number of RAMP classes in 4th and 5th grade.
	When will this actionstrategy take place_4: Quarter 4
	Deliverable due dates_4: 5/24/24
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_13: Administration
	Topic Area  BPIE Indicator 1  Type in Text in the box below: There is a school-wide approach for planning and implementing UDL across all instructional and non-instructional school contexts.
	undefined_7: Teachers will differentiate instruction to allow multiple means of representation, expression and engagement.
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Lesson Plans
Individual Education Plans
Team Leader Agenda & Notes
MTSS Notes
	When will this actionstrategy take place_6: Ongoing
	Deliverable due dates_6: 5/24/24
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Administration, ESE Support Facilitators, and Certified School Counselor 
	Topic Area BPIE Indicator 2  Type in Text in the box below: School administrators ensure that collaborative planning time is used productively and reflected in general and special education staff schedules and instructional plans.
	undefined_8: Special education teachers will collaborate with general education teachers to share and implement instructional decisions made by the team. Special education teachers will continue to be invited to PLCs, data meetings, and team plannings.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: PLC Agendas & Notes
Wednesday PD Schedule
Data Meeting Agenda & Notes
	When will this actionstrategy take place_7: Ongoing
	Deliverable due dates_7: 5/24/24
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: No
	Persons responsible_20: Administration, ESE Support Facilitators, and Certified School Counselor 
	undefined_9: Administrators will continue to communicate the need to use person first language in all written and verbal communications. (Indicator #9). Administrators provide all school personnel with ongoing information and resources on person first language. Administrators provide guidelines on the use of person first language in all written, electronic and verbal communication. Administrators provide strategies to eliminate the use of disability-related labels in all written, electronic and verbal communication (e.g., referring to students by name rather than any label).
	What evidencedata will there be to reflect monitoring for this strategyaction_9: The evidence will be reflected in school documents (e.g. newsletters), family resources, guidelines, written and electronic communication (e.g., staff roster, staff handbook, school website).
	When will this actionstrategy take place_8: Ongoing
	Deliverable due dates_8: 5/24/24
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Persons responsible_21: Administration, ESE Support Facilitators, and Certified School Counselor 
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: Lawton Elementary plans to increase our student passage percentage of Digital Tools by 20%. This will be achieved by having our 5th grade teachers and STEM Specials areas teacher work collaboratively. They will embed the Digital Tools Sandbox within their science and STEM classes. Additionally, we will continue to integrate Computer Science lessons in the primary grades using Ozobots.
	Deliverable due dates_3: 5/24/24
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No
	When will this actionstrategy take place_3: Ongoing
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Progress monitoring of the Digital Tools exam will take place in January, March, and May. Lawton Elementary will increase proficiency by ensuring all 5th grade students complete their three attempts of passing the Digital Tools Exam.  
	Persons responsible_12: Administration, Classroom Teachers, STEM Teacher
	Text6: Maintain 100% participation
	Text7: 20%
	School Name: Lawton Elementary
	Name: Robert Navarro
	Title: Principal
	Email: navarrrj@myscps.us
	Responsibilities: Support the students, teachers, staff and parents with the academic and social development of development of all children in the school.
	Name_2: Lyssa Marquez
	Title_2: Assistant Principal
	Email_2: lyssa_marquez@scps.us
	Responsibilities_2: Support the students, teachers, staff and parents with the academic and social development of development of all children in the school.
	Name_3: Caryn Hinrichs
	Title_3: School Administrative Manager
	Email_3: caryn_hinrichs@scps.us
	Responsibilities_3: Support the students, teachers, staff and parents with the academic and social development of development of all children in the school.
	Name_4: Amanda Giammalvo
	Title_4: Instructional Coach
	Email_4: amanda_giammalvo@scps.us
	Responsibilities_4: Support the students, teachers, staff and parents with the academic and social development of development of all children in the school.
	Name_5: Toni Sterling
	Title_5: Interventionist
	Email_5: toni_sterling@scps.us
	Responsibilities_5: Support the students, teachers, staff and parents with the academic and social development of development of all children in the school.
	Name_6: Camesha DeCastro
	Title_6: Certified School Counselor
	Email_6: camesha_decastro@scps.us
	Responsibilities_6: Support the students, teachers, staff and parents with the academic and social development of development of all children in the school.
	Name_16: Robert Navarro
	Title_16: Principal
	Email_16: navarrrj@myscps.us
	Responsibilities_16: Support the students, teachers, staff and parents with the academic and social development of development of all children in the school.
	Name_17: Lyssa Marquez
	Title_17: Assistant Principal
	Email_17: lyssa_marquez@scps.us
	Responsibilities_17: Support the students, teachers, staff and parents with the academic and social development of development of all children in the school.
	Name_18: Caryn Hinrichs
	Title_18: S.A.M.
	Email_18: caryn_hinrichs@scps.us
	Responsibilities_18: Support the students, teachers, staff and parents with the academic and social development of development of all children in the school.
	Name_19: Amanda Giammalvo
	Title_19: Instructional Coach
	Email_19: amanda_giammalvo@scps.us
	Responsibilities_19: Support the students, teachers, staff and parents with the academic and social development of development of all children in the school.
	Name_20: Amanda Genov
	Title_20: Teacher
	Email_20: amanda_genov@scps.us
	Responsibilities_20: Support the students, teachers, staff and parents with the academic and social development of development of all children in the school.
	Name_21: Adriane Wainscott
	Title_21: Teacher
	Email_21: adriane_wainscott@scps.us
	Responsibilities_21: Support the students, teachers, staff and parents with the academic and social development of development of all children in the school.
	Name_22: Jordan Dark 
	Title_22: Teacher
	Email_22: jordan_dark@scps.us
	Responsibilities_22: Support the students, teachers, staff and parents with the academic and social development of development of all children in the school.
	Name_23: Amanda Feroglia
	Title_23: Teacher
	Email_23: amanda_feroglia@scps.us
	Responsibilities_23: Support the students, teachers, staff and parents with the academic and social development of development of all children in the school.
	Name_24: Megan Boyd
	Title_24: Teacher
	Email_24: megan_boyd@scps.us
	Responsibilities_24: Support the students, teachers, staff and parents with the academic and social development of development of all children in the school.
	Name_25: Angela Solomon
	Title_25: Teacher
	Email_25: angela_solomon@scps.us
	Responsibilities_25: Support the students, teachers, staff and parents with the academic and social development of development of all children in the school.
	Name_26: Kristan Priske
	Title_26: Teacher
	Email_26: kristan_priske@scps.us
	Responsibilities_26: Support the students, teachers, staff and parents with the academic and social development of development of all children in the school.
	Name_27: Steve Wagganer
	Title_27: Teacher
	Email_27: steve_wagganer@scps.us
	Responsibilities_27: Support the students, teachers, staff and parents with the academic and social development of development of all children in the school.
	Topic Area BPIE Indicator 3  Type in Text in the box below: Administrators communicate expectations for all personnel to use person first language in all written and verbal communications. (Indicator #9)
	BPIE Indicator 1: There is a schoolwide approach for planning and implementing UDL across all instructional and non-instructional school contexts.
planning and implementing UDL across all instructional and non-instructional
school contexts.
planning and implementing UDL across
all instructional and non-instructional
school contexts.
	BPIE Indicator 2: School administrators ensure that collaborative planning time is used productively and reflected in general and special education staff schedules and instructional plans.
	BPIE Indicator 3: Administrators communicate expectations for all personnel to use person first language in all written and verbal communications. (Indicator #9)
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