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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

Joan Walker Elementary School will provide a positive learning environment that ensures cooperation, mutual respect, and the optimum development of
the whole child. We will teach our students to think critically, to act responsibly, and to perform successfully in order to become lifelong learners and
responsible citizens in a technological and diverse global society.

2. Provide the school’s vision statement.

Walker Elementary School will be a top five school in SCPS. Walker will be recognized at the district and the state level for high standards, academic
performance, and offering students customized educational pathways 24/7/365. Walker will support the SCPS vision that every student will graduate from
high school prepared for the future as a lifelong learner and a responsible citizen in a democratic society. All students will perform at the highest levels.
There will be equitable facilities and opportunities for all students. The school personnel will be highly qualified, diverse, innovative, enthusiastic,
energetic, and dedicated to the mission. All students will accelerate beyond proficiency to mastery.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Walker Elementary works closely with all stakeholders to ensure every voice is heard and opinions are considered when making decisions. The school
will meet with the School Advisory Council (SAC), Parent Teacher Association (PTA) and the school faculty at the beginning of the school year. These
groups are made up of teachers, faculty, parents, and community members. The SIP will be presented to all stakeholders.

4. Describe how the school addresses building a positive school culture and environment.

Teachers and administrators use multiple strategies to contact families, including but not limited to, (1) contacting families prior to the start of school to
welcome the students to the new school year, (2) inviting families to curriculum nights and open house meetings to meet teachers and school staff and to
learn about the curriculum, (3) providing access to school grades, progress monitoring data and other relevant achievement information through the SCPS
Skyward Family Access Portal, (4) ensuring students show evidence of "owning their data" and scheduling student-led conferences as applicable and
student tracking data, (5) inviting families to participate in SAC, PTA Boards and Principal chats, (6) inviting families to attend PTA meetings and
participate in school related family events, (7) using multiple genres of social networking, as well as School Messenger emails/text messages/voice mails,
and sending electronic/paper-based newsletters to families on a regular basis, (8) advertising events on the school marquee, (9) and numerous other
outreach strategies developed by school staff.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

At Walker Elementary several stakeholders assist in promoting a positive culture and environment at our school. The PTA supports our students by
planning various family events. The PTA also hosts fundraisers each year. They work with the school to determine the greatest need and set targets to
achieve the goal. The SAC meets monthly. Together with the team, they assist in making decisions that will positively impact our school.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Walker Elementary has established various counseling services for the needs of our students including anger management, peer resolution, social skills,
divorce group, and one-on-one counseling when needed. We also have procedures in place to deal with tragic incidents including the death of a family
member or fellow student. Walker Elementary continues to partner with the Community Involvement office to bring RSVP mentor volunteers into the
school to work with students that have a need for such services. We have established a food pantry for those families in need. At Walker, we have a
social worker that works with groups of students each week as well as a mental health counselor. We will continue our implementation of character
education lessons. These lessons promote the development of today's students into respectful, compassionate, and caring adults for the future.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
Kelly Mitchell Principal Kelly_Mitchell@scps.k12.fl.us
Responsibilities:

ThePrincipalprovidesthe school-basetkadershipequiredto sustaina focusof improvinginstructionfor the purposeof increasinghe achievemenof
all studentsn asafelearningenvironmenwhile ensuringthe orderly andefficient operationof the school.

Name Title Email
Alberto Quiroga AssistantPrincipal Alberto_Quiroga@scps.k12.fl.us
Responsibilities:

The AssistantPrincipalsupportghe principalin providingthe school-baseteadershigequiredto sustainafocusof improvinginstructionfor the purpose
of increasinghe achievemenof all studentsn a safelearningenvironmenihile ensuringthe orderly andefficient operationof the school.

Name Title Email
Jacquelinéllbritton InstructionalCoach Jacqueline_Allbritton@scps.k12.fl.us
Responsibilities:

Collaboratewith teachers¢o developandsupporta strategicplanfor improving classrooninstructionin areasdeterminedy key schoolgoals.



Name Title Email

StephanidBostrom InstructionalCoach Stephanie_Bostrom@scps.k12.fl.us

Responsibilities:

Collaboratewith teachers$o developandsupporta strategigplanfor improving classrooninstructionin areadeterminedy key schoolgoals.

Name Title Email
JenneMarino GuidanceCounselor marinojm@scps.k12.fl.us
Responsibilities:

Developandprovideaneffectivecomprehensivguidanceandcounselingporogram work with studentsaandparentgo helpguidestudentsacademic,
behaviorabndsocialgrowthandassistwith facilitating studentstudy.



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
Kelly Mitchell Principal Kelly_Mitchell@scps.k12.fl.us
Responsibilities:

Theprincipalprovidesthe school-baseteadershipequiredto sustaina focusof improvinginstructionfor the purposeof increasinghe achievemenof
all studentsn asafelearningenvironmenwhile ensuringthe orderly andefficient operationof the school.

Name Title Email
Alberto Quiroga AssistantPrincipal Alberto_Quiroga@scps.k12.fl.us
Responsibilities:

Theassistanprincipalsupportgheprincipalin providingthe school-basetkadershigequiredto sustainafocusof improvinginstructionfor the purpose
of increasinghe achievemenof all studentsn a safelearningenvironmentvhile ensuringthe orderlyandefficient operationof the school.

Name Title Email
Jacquelinéllbritton InstructionalCoach Jacqueline_Allbritton@scps.k12.fl.us
Responsibilities:

Collaboratewith teachers$o developandsupporta strategigplanfor improving classrooninstructionin areadeterminedy key schoolgoals.



Name Title Email

PaigeBrinker Interventionist Paige_brinker@scps.k12.fl.us

Responsibilities:

1. Providesthe appropriateeducationabpportunitiesandinstructionfor eachstudentaccordingo his/herneedsandabilitiesasidentified by classroom
teachersguidancecounselorsand/orthe school’sMulti-Tiered Systemof SupportgMTSS)team.

2. Establishesndmaintaingrecordsof studentprogressandgrowthin specificareasof intervention.

3. Reportsresultsof interventioneffortsto eachstudent'sparentsglassroonteacher(s)and/orthe school’'sMTSSteam

Name Title Email
StephanidBostrom InstructionalCoach Stephanie_Bostrom@scps.k12.fl.us
Responsibilities:

Collaboratewith teachers$o developandsupporta strategigplanfor improving classrooninstructionin areadeterminedy key schoolgoals.



Student Transition and Readiness

PreK-12 Transition
10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Transitionmeetingsareschedulednnuallywith all PreKESEstudentgransitioningto kindergarterandESE/504fifth gradestudentdransitioningto
middle school.Thesemeetingsareschedulecndincludethefollowing stakeholdersadministrationthe guidancecounseloranESEteacherageneral
educationteachemndparentsTransitionmeetingsalsotakeplacewhena newPreK ESEstudentsenrollsinto the PreK DevelopmentaUnit.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

Walker Elementaryhasestablishedtrongcommunityrelationshipghroughvariouscommunityevents schooleventsandbusinesgartnerships.
Teacherandadministratorarecontinuallyinvolvedin local eventsandofteninvited to participatein their community'scelebrationsAdministrators
andteacherseachoutto local businessefor participationin the school'shusinespartnergprogramsOur Businessartneriaisonis our assistant
principal.He will bewaorkingto increasdhe numberof businesgpartneravho areparticipatingin supportingour studentghroughvolunteeringand
supplyingmaterialsandresourcesOur AssistantPrincipalwill speakat our Dividend/Busines®artneBreakfasto thankthemandto inform the other
participantsof the opportunitiesve haveat Walker. Additionally, hewill reachoutto thebusinespartnerdor Teach-Inandafter-schookventsThe
programsour studentsareinvolvedin to exemplify CollegeandCareerReadinesare:PBL, Creativity Lab, Lego-RoboticsMath Competition,
Live-Video ProductionClass Art Club, Chorus EnsembleGardenClub, Cross-CountryCS-2020andInquiry-Based_earningin STEM.

12. Identify the career and technical education programs available to students.

The programsour studentsareinvolvedin to exemplify CollegeandCareeReadinesare:PBL, Creativity Lab, Lego-RoboticsMath Competition,
Live-Video ProductionClass Art Club, Chorus EnsembleGardenClub, Cross-CountryCS-2020andInquiry-Based_earningin STEM.



Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

All studentswill know the essentiaklementf theappropriateggradelevel BEST standard$or ELA andMath andFlorida Standard$or ScienceandSocial
StudiesLow Quartilestudentswill beableto demonstratsufficientprogresdowardreachingon gradelevel masteryof the standarden classroomglistrict, and
stateassessmentmdmeetor exceedheir annualtargetsfor learninggrowth.

How will we know if they learn it?

Studentprogreswill be monitoredthroughon-goingformativeandsummativeassessmentsuchasclassroormassessmentdjstrict progressnonitors(iReady),
andstateassessmen{STAR, FAST). Datafor Tier 2 andTier 3 interventionswill be periodicallyreviewedby the MTSSteamto monitorclosingof the
achievemengapandto determinesffectivenessf interventiondor Low QuartilestudentsClassroonteacherswill utilize additionalclassroommeasuressuchas
DRA andfluencylevel, smallgroupguidedreadinganddifferentiatednstructionto obtainlearningfeedbackrom students.

How will we respond when some students do not learn?

TheMulti-Tiered Systemof SupportdMTSS) procesawill be usedto provideappropriatesupportdor studentsvho do notlearnessentiatontent.Tier 2 or 3
interventionsarelayeredwith continuedTier 1 strategie® instruction.Studentsarenottiered,ratherthelevel of supportis tiered.Thetier level equatego the
level of supportthe studentrequiresto makegrowthandclosethe gaps(i.e. differentiatedsmallgroups scaffoldednstruction,andresearch/evidence-based
programs)Bothin schoolandbefore/afteischooltutorial programswill be providedfor Low Quartilestudentdor additionaltargeted]aggingskill support.



How will we extend the learning for students who are already proficient?

Learningwill be extendedor studentavho arealreadyproficientthroughclassroom-basedifferentiatednstruction,enrichmentandacceleratiorprogramssuch
asRAMP, TalentDevelopmentSTEM initiatives,andextra-curriculaactivities.

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

Datawill begatheredmonitored andanalyzedisinganon-goingandlayeredapproachPLCswill be heldweeklyfor data-baseglanningaroundclassroom,
district, andstateassessmerntata,asavailable A datawall trackingsystemwill be usedto monitorprogresdor iReadyandFAST andto inform planningacross
MTSStiers. Teacherwill conductparent-teacheronferenceso inform parents/guardians their child’s progresandMTSS supportdn place,if applicable.
Studentswill own theirlearningdatathroughstudenidatanotebookdor stateanddistrict progressnonitoringassessmenendteachersill maintaina
spreadshedor on-goingstudentassessmemtata.Subgroupdatafor Low Quartilestudentswill bedisaggregatetb monitorprogresdor SWD, ELL, andFRL as

well asHigh 1s,High 2s,andLow 3sonceupdated=AST levelsaredeterminedy the state.

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Administrators|nstructionalCoachesTeachersinstructionalParaprofessionals



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

All studentswill know the essentiaklementof theappropriategradelevel andRAMP course-specifi@EST standard$or Math.

How will we know if they learn it?

Studentprogresswill be monitoredthroughon-goingformativeandsummativeassessmentsuchasclassroonassessmentse. exit tickets,mid andunit
assessmentsic.),district progressnonitors(iReady),andstateassessmen{§AST).

How will we respond when some students do not learn?

The Multi-Tiered Systemof SupportdMTSS) proceswill be usedto provideappropriatesupportsor studentsvho do notlearnessentiatontent.Tier 2 or 3
interventionsarelayeredwith continuedTier 1 strategies instruction.Studentsarenottiered,ratherthelevel of supportis tiered.Thetier level equatego the

level of supportthe studentrequiresto makegrowthandclosethe gaps(i.e. differentiatedsmallgroups scaffoldednstruction,andresearch/evidence-based
programs).



How will we extend the learning for students who are already proficient?

RAMP instructionwill providefifth gradeMath contentinstructionto fourth grade(RAMP 4) studentsandsixth gradeMath contentinstructionto fifth grade
(RAMP 5) studentsClassroonteacherwill differentiateinstructionto enrichandaccelerateéhe learningfor studentavho havedemonstratedhasteryof the
standardsDuring the Walk to Succes$lock, studentgeceiveextensiorof learningbaseduponneed Extra-curriculamprogramsarealsoavailablefor enrichment
in avarietyof areas.

What evidence/data will there be to reflect monitoring for this strategy/action?

Datawill begatheredmonitored andanalyzedisinganon-goingandlayeredapproachPLCswill be heldweeklyfor data-baseglanningaroundclassroom,
district, andstateassessmerntata,asavailable A datawall trackingsystemwill be usedto monitorprogresdor iReadyandFAST andto inform planningacross
MTSStiers. Teacherwill conductparent-teacheronferenceso inform parents/guardians their child’s progresandMTSS supportdn place,if applicable.

Studentswill own theirlearningdatathroughstudenidatanotebookdor stateanddistrict progressnonitoringassessmenendteachersill maintaina
spreadshedor on-goingstudentassessmemtata.Sixth gradeMath assessmematawill be monitoredfor RAMP 5 students

Will professional development be needed? (Yes or No)

Y

Persons responsible

Administrators|nstructionalCoachesTeachersinstructionalParaprofessionals



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

StrengthenindpataAnalysisin PLCs(ProfessionalLearningCommunities)

Dates

On-going

How will PD Activity improve instruction and use of assessment data?

Duringweekly PLCs,teachersill analyzel ower Quartilestudentearningdatafrom recentassessmentndusethis datato planfor Tier 1 coreinstructionas
well asrelevantTier 2 or Tier 3 interventions.

PD Participants

InstructionalCoachesTeachersinstructionalSupportStaff

Persons responsible

Administrators)nstructionalCoachesTeachers



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan

Professional Development Action Plan

Supporting Achievement and Learning Growth of Students in Accelerated Courses (RAMP 4/5 - with Focus on Subgroup Support)

PD Activity

Effective Strategies for Differentiated Instruction

Dates

On-going

How will PD Activity improve instruction and use of assessment data?

During weekly PLCs, teachers will plan lessons aligned to BEST standards and district Frameworks inclusive of opportunities for differentiated instruction to
ensure that enrichment and acceleration opportunities are provided for students based upon their achievement data.

PD Participants

Instructional Coaches, Teachers, Instructional Support Staff

Persons responsible

Administrators, Instructional Coaches, Teachers



Excellence and Equity Focus on Quality Instruction Action Plan - PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

Guided Reading and Writing Across the Curriculum

Dates

On-going

How will PD Activity improve instruction and use of assessment data?

Teachers will receive professional development on the use of guided reading during Tier 1 to improve instruction and student reading achievement data. Teachers
will receive professional development on Writing across curriculum areas to improve Writing instruction and student achievement in Writing.

PD Participants

Instructional Coaches, Teachers, Instructional Support Staff

Persons responsible

Administrators, Instructional Coaches, Teachers



Excellence and Equity Focus on Quality Instruction Action Plan - PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

Guided Reading and Writing Across the Curriculum

Dates

On-going

How will PD Activity improve instruction and use of assessment data?

Teachers will receive professional development on the use of guided reading during Tier 1 to improve instruction and student reading achievement data.
Teachers will receive professional development on Writing across curriculum areas to improve Writing instruction and student achievement in Writing.

PD Participants

Instructional Coaches, Teachers, Instructional Support Staff

Persons responsible

Administrators, Instructional Coaches, Teachers



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Discipline and behavior-related data from the 2023 Student Safety Survey indicate that 61% of studentsbelieve“students are treated fairly in discipline
no matter who they are or wherethey are from” and 54% of studentsagreeor strongly agreethat “student behavior in my class(esmakesit difficult for
meto learn.” As aresult, it will beimportant to focusan action plan on improving the perceptionthat discipline practicesare implementedfairly and
consistentlyacrosscampusfor all studentsand to ensurethat studentsdo not feelthat classroombehaviorshave a negativeimpact on their learning.

Describe the actions/strategies that will be implemented to address the Action Plan:

SupportConditionsfor Learningthroughprofessionatlevelopmentor PBIS (PositiveBehaviorlnterventionSupport)andSEL (Social-Emotionalearning).

What evidence/data will there be to reflect monitoring for this strategy/action?
ClassroonSEL lessonsEdinsightDiscipline Datareportsimprovemenin 2024 StudentSafetySurveyresultsfor applicablecomponents.

When will this action/strategy take place?
On-goingthroughoutheschoolyear.

Deliverable due dates

On-goingthroughouthe schoolyear.

Will professional development be needed? (Yes or No)
Yes

Persons responsible

AdministratorsnstructionalCoachesTeachersSchoolCounselorParaprofessionals



Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4

Collective Responsibility was the lowest element (25 - Weak) on the 2023 5 Essentials Survey and has been consistently low over time at Walker. One
component within Collective Responsibility rated comparatively low is “Teachers help maintain discipline in the entire school, not just their classroom.”

Describe the actions/strategies that will be implemented to address the Action Plan:

Address Collective Responsibility during Professional Development and PLCs throughout the year, including defining Collective Responsibility as a staff and
creating a school-wide vision for improvement (What does it look like? Sound like?). Obtain teacher feedback about how others can become more engaged to
share in the learning, behavior, and success of all students, not just those assigned to a teacher’s homeroom.

What evidence/data will there be to reflect monitoring for this strategy/action?

Establishing a vision for improved Collective Responsibility, on-going teacher feedback (surveys, etc.), and 5 Essentials data improving from Weak to Neutral.

When will this action/strategy take place?

On-going throughout the school year.

Deliverable due dates

On-going

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Administrators, Instructional Coaches, Teachers, School Counselor, Instructional Paraprofessionals



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 3

Discipline and behavior-related data

PD Activity

Conditionsfor Learning(CFL), PositiveBehaviorinterventionSupport(PBIS),andSocial-Emotionalearning(SEL)

Dates

On-going

How will PD Activity improve instruction and use of assessment data?

Professionatievelopmenbon CFL, PBIS,andSEL will improveinstructionby ensuringthatschool-widerulesandexpectationsreconsistentiytaughtand
reinforced Additionally, regularSEL activitiesin the classroonwill build positiverelationshipsandimprovepositivelearningoutcomes.

PD Participants

InstructionalCoachesTeachersinstructionalSupportStaff, Paraprofessionals

Persons responsible

AdministratorsnstructionalCoachesTeachersinstructionalSupportStaff, Paraprofessionals



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 4

Collective Responsibility

PD Activity

Creatinga Cultureof CollectiveResponsibility

Dates

On-going

How will PD Activity improve instruction and use of assessment data?

Professionatievelopmenbn CollectiveResponsibilitywill beincorporatedhroughouthe yearto build acommondefinition andunderstandingf Collective
Responsibilityandto improvethe perception(andresulting5 Essentialslata)thatteacherdeel supportedy otherteacherandthatschoolstaff takemutual
ownershipof the successndlearningoutcomesf all students.

PD Participants

InstructionalCoachesTeachersinstructionalSupportStaff, Paraprofessionals

Persons responsible

AdministratorsnstructionalCoachesTeachersinstructionalSupportStaff, Paraprofessionals



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: 9%
B. Increase Digital Tools earned by: 5oy

Describe the actions/strategies that will be implemented to address Action Plan A & B:

Providefifth gradestudentswith on-goingopportunitiedo practiceutilizing digital toolsandto takethedigital toolsassessment.

Deliverable due dates

On-going

Will professional development be needed? (Yes or No)
No

When will this action/strategy take place?

On-goingthroughouthe schoolyear

What evidence/data will there be to reflect monitoring for this strategy/action?

Increasean digital toolsattemptsandcertificatedor fifth gradestudents

Persons responsible

Administrators)nstructionalCoachesTeachersSchoolCounselor



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:

Monitor Math datacloselyprior to fourth andfifth gradeto targetstudentgor enrichmentindaccelerationo increasduture RAMP courseparticipation Ensure
parentsandteacherareknowledgeabl®f RAMP courseinformationandcoursereadinessequirementsProvideparentsof RAMP studentswvith information
duringconferenceandCurriculumNight eventsaboutacceleratednathprogressioroptionsbeyondelementaryschool.

What evidence/data will there be to reflect monitoring for this strategy/action?

Math assessmemtata,courseenrolimentdata,curriculumnight agendasparent-teachezonferencdorms

When will this action/strategy take place?

On-goingthroughouthe schoolyear

Deliverable due dates

On-going
Will professional development be needed? (Yes or No)

No

Persons responsible

Administrators nstructionalCoachesTeachersSchoolCounselor



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The
due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —

Administrators use job interview questions to appraise an applicant’s knowledge and beliefs pertaining to inclusive practices. .
Partially Almost

BPIE Indicator 2 —

Administrators facilitate job-embedded, professional development on inclusive practices for all school personnel. Partially Almost

BPIE Indicator 3 —

Specials, elective, and technical education teachers have regular opportunities to consult with special education teachers. .
Partially Almost




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

Administrators usejob interview questionsto appraisean applicant’s knowledgeand beliefspertaining to inclusive practices.

Describe the actions/strategies that will be implemented to address the Action Plan:

Includejob interviewquestiondor instructionalstaff thatasses&nowledgeandbeliefsof inclusiveeducationapracticessuchas:“How would you differentiate
instructionfor studentsn a mixed-ability classroomunclosingthoseon a modified curriculum?”

What evidence/data will there be to reflect monitoring for this strategy/action?

Interviewquestionnaires

When will this action/strategy take place?

On-goingthroughouthe schoolyear
Deliverable due dates

On-going

Will professional development be needed? (Yes or No)

No

Persons responsible

Administrators


borosksl
Cross-Out


Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2
Administrators facilitate job-embedded,professionaldevelopmenton inclusive practicesfor all schoolpersonnel.

Describe the actions/strategies that will be implemented to address the Action Plan:

ProvidePD throughexistingschoolstructuressuchasPLCs,faculty book studies collaborativeteamplanning lessonstudy,andpeercoachingon inclusive
topics,suchas:Embeddind EP goalsinto the generalkeducationainstructionalactivitiesandcurricularaccommodationis generakducatiorclasseand

non-instructionadctivities.

What evidence/data will there be to reflect monitoring for this strategy/action?

PLC meetingagendasschool-wideprofessionatievelopmenschedulelessonplans

When will this action/strategy take place?

On-goingthroughouthe schoolyear
Deliverable due dates

On-going

Will professional development be needed? (Yes or No)
Yes

Persons responsible
Administrators)nstructionalCoachesTeachersSchoolCounselor



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

Specials elective,and technical educationteachershaveregular opportunities to consultwith specialeducationteachers.

Describe the actions/strategies that will be implemented to address the Action Plan:

ESEteacherandsupportservicegersonneWwill solicit feedbackrom specials/electiveeacherd¢o determineghe effectivenessf instructionalaccommodations.

What evidence/data will there be to reflect monitoring for this strategy/action?

PLC meetingagendasfeedback/inpusurveys

When will this action/strategy take place?

On-goingthroughouthe schoolyear

Deliverable due dates
On-going
Will professional development be needed? (Yes or No)

N

Persons responsible

Administrators)nstructionalCoachesTeachersSchoolCounselor



BPIE PD Plan

Topic Area:

Administrators facilitate job-embedded,professionaldevelopmenton inclusive practicesfor all schoolpersonnel.

PD Activity

IntegratinglEP GoalsandAccommodations

Dates

On-going

How will PD Activity improve instruction and use of assessment data?
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	Provide the schools mission statement: Joan Walker Elementary School will provide a positive learning environment that ensures cooperation, mutual respect, and the optimum development of the whole child. We will teach our students to think critically, to act responsibly, and to perform successfully in order to become lifelong learners and responsible citizens in a technological and diverse global society.
	undefined: Walker Elementary School will be a top five school in SCPS. Walker will be recognized at the district and the state level for high standards, academic performance, and offering students customized educational pathways 24/7/365. Walker will support the SCPS vision that every student will graduate from high school prepared for the future as a lifelong learner and a responsible citizen in a democratic society. All students will perform at the highest levels. There will be equitable facilities and opportunities for all students. The school personnel will be highly qualified, diverse, innovative, enthusiastic, energetic, and dedicated to the mission. All students will accelerate beyond proficiency to mastery.
	parents can understand: Walker Elementary works closely with all stakeholders to ensure every voice is heard and opinions are considered when making decisions. The school will meet with the School Advisory Council (SAC), Parent Teacher Association (PTA) and the school faculty at the beginning of the school year. These groups are made up of teachers, faculty, parents, and community members. The SIP will be presented to all stakeholders.
	Describe how the school addresses building a positive school culture and environment: Teachers and administrators use multiple strategies to contact families, including but not limited to, (1) contacting families prior to the start of school to welcome the students to the new school year, (2) inviting families to curriculum nights and open house meetings to meet teachers and school staff and to learn about the curriculum, (3) providing access to school grades, progress monitoring data and other relevant achievement information through the SCPS Skyward Family Access Portal, (4) ensuring students show evidence of "owning their data" and scheduling student-led conferences as applicable and student tracking data, (5) inviting families to participate in SAC, PTA Boards and Principal chats, (6) inviting families to attend PTA meetings and participate in school related family events, (7) using multiple genres of social networking, as well as School Messenger emails/text messages/voice mails, and sending electronic/paper-based newsletters to families on a regular basis, (8) advertising events on the school marquee, (9) and numerous other outreach strategies developed by school staff.
	universities social services and business partners: At Walker Elementary several stakeholders assist in promoting a positive culture and environment at our school. The PTA supports our students by planning various family events. The PTA also hosts fundraisers each year. They work with the school to determine the greatest need and set targets to achieve the goal. The SAC meets monthly. Together with the team, they assist in making decisions that will positively impact our school.
	pupil services: Walker Elementary has established various counseling services for the needs of our students including anger management, peer resolution, social skills, divorce group, and one-on-one counseling when needed. We also have procedures in place to deal with tragic incidents including the death of a family member or fellow student. Walker Elementary continues to partner with the Community Involvement office to bring RSVP mentor volunteers into the school to work with students that have a need for such services. We have established a food pantry for those families in need. At Walker, we have a social worker that works with groups of students each week as well as a mental health counselor. We will continue our implementation of character education lessons. These lessons promote the development of today's students into respectful, compassionate, and caring adults for the future.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Transition meetings are scheduled annually with all PreK ESE students transitioning to kindergarten and ESE/504 fifth grade students transitioning to middle school. These meetings are scheduled and include the following stakeholders: administration, the guidance counselor, an ESE teacher, a general education teacher and parents. Transition meetings also take place when a new PreK ESE students enrolls into the PreK Developmental Unit.
	community organizations: Walker Elementary has established strong community relationships through various community events, school events and business partnerships. Teachers and administrators are continually involved in local events and often invited to participate in their community's celebrations. Administrators and teachers reach out to local businesses for participation in the school's business partners programs. Our Business Partner Liaison is our assistant principal. He will be working to increase the number of business partners who are participating in supporting our students through volunteering and supplying materials and resources. Our Assistant Principal will speak at our Dividend/Business Partner Breakfast to thank them and to inform the other participants of the opportunities we have at Walker. Additionally, he will reach out to the business partners for Teach-ln and after-school events. The programs our students are involved in to exemplify College and Career Readiness are: PBL, Creativity Lab, Lego-Robotics, Math Competition, Live-Video Production Class, Art Club, Chorus, Ensemble, Garden Club, Cross-Country, CS-2020 and Inquiry-Based Learning in STEM.
	12 Identify the career and technical education programs available to students: The programs our students are involved in to exemplify College and Career Readiness are: PBL, Creativity Lab, Lego-Robotics, Math Competition, Live-Video Production Class, Art Club, Chorus, Ensemble, Garden Club, Cross-Country, CS-2020 and Inquiry-Based Learning in STEM.
	What do we want all students to know and be able to do: All students will know the essential elements of the appropriate grade level BEST standards for ELA and Math and Florida Standards for Science and Social Studies. Low Quartile students will be able to demonstrate sufficient progress toward reaching on grade level mastery of the standards on classroom, district, and state assessments and meet or exceed their annual targets for learning growth.
	How will we know if they learn it: Student progress will be monitored through on-going formative and summative assessments, such as classroom assessments, district progress monitors (iReady), and state assessments (STAR, FAST). Data for Tier 2 and Tier 3 interventions will be periodically reviewed by the MTSS team to monitor closing of the achievement gap and to determine effectiveness of interventions for Low Quartile students. Classroom teachers will utilize additional classroom measures, such as DRA and fluency level, small group guided reading, and differentiated instruction to obtain learning feedback from students.
	How will we respond when some students do not learn: The Multi-Tiered System of Supports (MTSS) process will be used to provide appropriate supports for students who do not learn essential content. Tier 2 or 3 interventions are layered with continued Tier 1 strategies & instruction. Students are not tiered, rather the level of support is tiered. The tier level equates to the level of support the student requires to make growth and close the gaps (i.e. differentiated small groups, scaffolded instruction, and research/evidence-based programs). Both in school and before/after school tutorial programs will be provided for Low Quartile students for additional targeted, lagging skill support.
	How will we extend the learning for students who are already proficient: Learning will be extended for students who are already proficient through classroom-based differentiated instruction, enrichment, and acceleration programs, such as RAMP, Talent Development, STEM initiatives, and extra-curricular activities.
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: Data will be gathered, monitored, and analyzed using an on-going and layered approach. PLCs will be held weekly for data-based planning around classroom, district, and state assessment data, as available. A data wall tracking system will be used to monitor progress for iReady and FAST and to inform planning across MTSS tiers. Teachers will conduct parent-teacher conferences to inform parents/guardians of their child’s progress and MTSS supports in place, if applicable. Students will own their learning data through student data notebooks for state and district progress monitoring assessments and teachers will maintain a spreadsheet for on-going student assessment data. Subgroup data for Low Quartile students will be disaggregated to monitor progress for SWD, ELL, and FRL as well as High 1s, High 2s, and Low 3s once updated FAST levels are determined by the state.
	for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible: Administrators, Instructional Coaches, Teachers, Instructional Paraprofessionals
	What do we want all students to know and be able to do_2: All students will know the essential elements of the appropriate grade level and RAMP course-specific BEST standards for Math.
	How will we know if they learn it_2: Student progress will be monitored through on-going formative and summative assessments, such as classroom assessments (i.e. exit tickets, mid and unit assessments, etc.), district progress monitors (iReady), and state assessments (FAST).
	How will we respond when some students do not learn_2: The Multi-Tiered System of Supports (MTSS) process will be used to provide appropriate supports for students who do not learn essential content. Tier 2 or 3 interventions are layered with continued Tier 1 strategies & instruction. Students are not tiered, rather the level of support is tiered. The tier level equates to the level of support the student requires to make growth and close the gaps (i.e. differentiated small groups, scaffolded instruction, and research/evidence-based programs).
	How will we extend the learning for students who are already proficient_2: RAMP instruction will provide fifth grade Math content instruction to fourth grade (RAMP 4) students and sixth grade Math content instruction to fifth grade (RAMP 5) students. Classroom teachers will differentiate instruction to enrich and accelerate the learning for students who have demonstrated mastery of the standards. During the Walk to Success block, students receive extension of learning based upon need. Extra-curricular programs are also available for enrichment in a variety of areas.
	What evidencedata will there be to reflect monitoring for this strategyaction: Data will be gathered, monitored, and analyzed using an on-going and layered approach. PLCs will be held weekly for data-based planning around classroom, district, and state assessment data, as available. A data wall tracking system will be used to monitor progress for iReady and FAST and to inform planning across MTSS tiers. Teachers will conduct parent-teacher conferences to inform parents/guardians of their child’s progress and MTSS supports in place, if applicable. Students will own their learning data through student data notebooks for state and district progress monitoring assessments and teachers will maintain a spreadsheet for on-going student assessment data. Sixth grade Math assessment data will be monitored for RAMP 5 students
	for this Action Plan please utilize Additional PD Plan pages_2: Y
	Persons responsible_2: Administrators, Instructional Coaches, Teachers, Instructional Paraprofessionals
	PD Activity: Strengthening Data Analysis in PLCs (Professional Learning Communities) 
	Dates: On-going 
	How will PD Activity improve instruction and use of assessment data: During weekly PLCs, teachers will analyze Lower Quartile student learning data from recent assessments and use this data to plan for Tier 1 core instruction as well as relevant Tier 2 or Tier 3 interventions. 
	PD Participants: Instructional Coaches, Teachers, Instructional Support Staff 
	Persons responsible_3: Administrators, Instructional Coaches, Teachers  
	PD Activity_2: Effective Strategies for Differentiated Instruction  
	Dates_2: On-going   
	How will PD Activity improve instruction and use of assessment data_2: During weekly PLCs, teachers will plan lessons aligned to BEST standards and district Frameworks inclusive of opportunities for differentiated instruction to ensure that enrichment and acceleration opportunities are provided for students based upon their achievement data. 
	PD Participants_2: Instructional Coaches, Teachers, Instructional Support Staff 
	Persons responsible_4: Administrators, Instructional Coaches, Teachers  
	Action Plan: Accelerating Achievement and Learning Growth of Lower Quartile Learners
	PD Activity_3: Guided Reading and Writing Across the Curriculum 
	Dates_3: On-going   
	How will PD Activity improve instruction and use of assessment data_3: Teachers will receive professional development on the use of guided reading during Tier 1 to improve instruction and student reading achievement data.  Teachers will receive professional development on Writing across curriculum areas to improve Writing instruction and student achievement in Writing. 
	PD Participants_3: Instructional Coaches, Teachers, Instructional Support Staff 
	Persons responsible_5: Administrators, Instructional Coaches, Teachers  
	Action Plan_2: Accelerating Achievement and Learning Growth of Lower Quartile Learners
	PD Activity_4: Guided Reading and Writing Across the Curriculum
	Dates_4: On-going
	How will PD Activity improve instruction and use of assessment data_4: Teachers will receive professional development on the use of guided reading during Tier 1 to improve instruction and student reading achievement data.
Teachers will receive professional development on Writing across curriculum areas to improve Writing instruction and student achievement in Writing.
	PD Participants_4: Instructional Coaches, Teachers, Instructional Support Staff
	Persons responsible_6: Administrators, Instructional Coaches, Teachers
	Action Plan 3: Collective Responsibility was the lowest element (25 - Weak) on the 2023 5 Essentials Survey and has been consistently low over time at Walker. One component within Collective Responsibility rated comparatively low is “Teachers help maintain discipline in the entire school, not just their classroom.”
	undefined_2: Address Collective Responsibility during Professional Development and PLCs throughout the year, including defining Collective Responsibility as a staff and creating a school-wide vision for improvement (What does it look like? Sound like?). Obtain teacher feedback about how others can become more engaged to share in the learning, behavior, and success of all students, not just those assigned to a teacher’s homeroom.
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Establishing a vision for improved Collective Responsibility, on-going teacher feedback (surveys, etc.), and 5 Essentials data improving from Weak to Neutral.
	When will this actionstrategy take place: On-going throughout the school year.
	Deliverable due dates: On-going
	opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible_7: Administrators, Instructional Coaches, Teachers, School Counselor, Instructional Paraprofessionals
	Action Plan 4: Discipline and behavior-related data from the 2023 Student Safety Survey indicate that 61% of students believe “students are treated fairly in discipline no matter who they are or where they are from” and 54% of students agree or strongly agree that “student behavior in my class(es) makes it difficult for me to learn.” As a result, it will be important to focus an action plan on improving the perception that discipline practices are implemented fairly and consistently across campus for all students and to ensure that students do not feel that classroom behaviors have a negative impact on their learning.
	undefined_3: Support Conditions for Learning through professional development for PBIS (Positive Behavior Intervention Support) and SEL (Social-Emotional Learning).
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Classroom SEL lessons, EdInsight Discipline Data reports, improvement in 2024 Student Safety Survey results for applicable components.
	When will this actionstrategy take place_2: On-going throughout the school year.
	Deliverable due dates_2: On-going throughout the school year.
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_8: Administrators, Instructional Coaches, Teachers, School Counselor, Paraprofessionals
	Action Plan 3_2: Discipline and behavior-related data 
	PD Activity_5: Conditions for Learning (CFL), Positive Behavior Intervention Support (PBIS), and Social-Emotional Learning (SEL)
	Dates_5: On-going
	How will PD Activity improve instruction and use of assessment data_5: Professional development on CFL, PBIS, and SEL will improve instruction by ensuring that school-wide rules and expectations are consistently taught and reinforced. Additionally, regular SEL activities in the classroom will build positive relationships and improve positive learning outcomes.
	PD Participants_5: Instructional Coaches, Teachers, Instructional Support Staff, Paraprofessionals
	Persons responsible_9: Administrators, Instructional Coaches, Teachers, Instructional Support Staff, Paraprofessionals
	Action Plan 4_2: Collective Responsibility 
	PD Activity_6: Creating a Culture of Collective Responsibility
	Dates_6: On-going
	How will PD Activity improve instruction and use of assessment data_6: Professional development on Collective Responsibility will be incorporated throughout the year to build a common definition and understanding of Collective Responsibility and to improve the perception (and resulting 5 Essentials data) that teachers feel supported by other teachers and that school staff take mutual ownership of the success and learning outcomes of all students.
	PD Participants_6: Instructional Coaches, Teachers, Instructional Support Staff, Paraprofessionals
	Persons responsible_10: Administrators, Instructional Coaches, Teachers, Instructional Support Staff, Paraprofessionals
	undefined_5: Monitor Math data closely prior to fourth and fifth grade to target students for enrichment and acceleration to increase future RAMP course participation. Ensure parents and teachers are knowledgeable of RAMP course information and course readiness requirements. Provide parents of RAMP students with information during conferences and Curriculum Night events about accelerated math progression options beyond elementary school.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Math assessment data, course enrollment data, curriculum night agendas, parent-teacher conference forms
	When will this actionstrategy take place_4: On-going throughout the school year
	Deliverable due dates_4: On-going
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_13: Administrators, Instructional Coaches, Teachers, School Counselor
	Topic Area  BPIE Indicator 1  Type in Text in the box below: Administrators use job interview questions to appraise an applicant’s knowledge and beliefs pertaining to inclusive practices.
	undefined_7: Include job interview questions for instructional staff that assess knowledge and beliefs of inclusive educational practices, such as: “How would you differentiate instruction for students in a mixed-ability classroom, unclosing those on a modified curriculum?” 
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Interview questionnaires 
	When will this actionstrategy take place_6: On-going throughout the school year 
	Deliverable due dates_6: On-going 
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Administrators 
	Topic Area BPIE Indicator 2  Type in Text in the box below: Administrators facilitate job-embedded, professional development on inclusive practices for all school personnel. 
	undefined_8: Provide PD through existing school structures, such as PLCs, faculty book studies, collaborative team planning, lesson study, and peer coaching on inclusive topics, such as: Embedding IEP goals into the general educational instructional activities and curricular accommodations in general education classes and non-instructional activities.   
	What evidencedata will there be to reflect monitoring for this strategyaction_8: PLC meeting agendas, school-wide professional development schedule, lesson plans 
	When will this actionstrategy take place_7: On-going throughout the school year 
	Deliverable due dates_7: On-going 
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: Yes
	Persons responsible_20: Administrators, Instructional Coaches, Teachers, School Counselor 
	undefined_9: ESE teachers and support services personnel will solicit feedback from specials/elective teachers to determine the effectiveness of instructional accommodations.   
	What evidencedata will there be to reflect monitoring for this strategyaction_9: PLC meeting agendas, feedback/input surveys 
	When will this actionstrategy take place_8: On-going throughout the school year 
	Deliverable due dates_8: On-going 
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: N
	Persons responsible_21: Administrators, Instructional Coaches, Teachers, School Counselor
	Topic Area: Administrators facilitate job-embedded, professional development on inclusive practices for all school personnel.
	Dates_12: On-going
	How will PD Activity improve instruction and use of assessment data_12: Professional development on the integration of IEP goals and accommodations into the general education classroom setting will improve instruction and use of assessment data by allowing teachers to differentiate instruction based upon students’ needs.
	PD Participants_12: Teachers, Instructional Support Staff
	Persons responsible_22: Administrators, Instructional Coaches, Teachers, School Counselor
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: Provide fifth grade students with on-going opportunities to practice utilizing digital tools and to take the digital tools assessment.
	Deliverable due dates_3: On-going
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No
	When will this actionstrategy take place_3: On-going throughout the school year
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Increase in digital tools attempts and certificates for fifth grade students
	Persons responsible_12: Administrators, Instructional Coaches, Teachers, School Counselor
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	School Name: Walker Elemenary
	Name: Kelly Mitchell
	Title: Principal
	Email: Kelly_Mitchell@scps.k12.fl.us
	Responsibilities: The Principal provides the school-based leadership required to sustain a focus of improving instruction for the purpose of increasing the achievement of all students in a safe learning environment while ensuring the orderly and efficient operation of the school.
	Name_2: Alberto Quiroga
	Title_2: Assistant Principal
	Email_2: Alberto_Quiroga@scps.k12.fl.us
	Responsibilities_2: The Assistant Principal supports the principal in providing the school-based leadership required to sustain a focus of improving instruction for the purpose of increasing the achievement of all students in a safe learning environment while ensuring the orderly and efficient operation of the school.
	Name_3: Jacqueline Allbritton
	Title_3: Instructional Coach
	Email_3: Jacqueline_Allbritton@scps.k12.fl.us
	Responsibilities_3: Collaborate with teachers to develop and support a strategic plan for improving classroom instruction in areas determined by key school goals.
	Name_4: Stephanie Bostrom
	Title_4: Instructional Coach
	Email_4: Stephanie_Bostrom@scps.k12.fl.us
	Responsibilities_4: Collaborate with teachers to develop and support a strategic plan for improving classroom instruction in areas determined by key school goals.
	Name_5: Jenne Marino
	Title_5: Guidance Counselor
	Email_5: marinojm@scps.k12.fl.us
	Responsibilities_5: Develop and provide an effective comprehensive guidance and counseling program, work with students and parents to help guide students' academic, behavioral and social growth and assist with facilitating student study.
	Name_16: Kelly Mitchell
	Title_16: Principal
	Email_16: Kelly_Mitchell@scps.k12.fl.us
	Responsibilities_16: The principal provides the school-based leadership required to sustain a focus of improving instruction for the purpose of increasing the achievement of all students in a safe learning environment while ensuring the orderly and efficient operation of the school.
	Name_17: Alberto Quiroga
	Title_17: Assistant Principal
	Email_17: Alberto_Quiroga@scps.k12.fl.us
	Responsibilities_17: The assistant principal supports the principal in providing the school-based leadership required to sustain a focus of improving instruction for the purpose of increasing the achievement of all students in a safe learning environment while ensuring the orderly and efficient operation of the school.
	Name_18: Jacqueline Allbritton
	Title_18: Instructional Coach
	Email_18: Jacqueline_Allbritton@scps.k12.fl.us
	Responsibilities_18: Collaborate with teachers to develop and support a strategic plan for improving classroom instruction in areas determined by key school goals.
	Name_19: Paige Brinker
	Title_19: Interventionist
	Email_19: Paige_brinker@scps.k12.fl.us
	Responsibilities_19: 1. Provides the appropriate educational opportunities and instruction for each student according to his/her needs and abilities as identified by classroom teachers, guidance counselors, and/or the school’s Multi-Tiered System of Supports (MTSS) team.
2. Establishes and maintains records of student progress and growth in specific areas of intervention.
3. Reports results of intervention efforts to each student’s parents, classroom teacher(s), and/or the school’s MTSS team
	Name_20: Stephanie Bostrom
	Title_20: Instructional Coach
	Email_20: Stephanie_Bostrom@scps.k12.fl.us
	Responsibilities_20: Collaborate with teachers to develop and support a strategic plan for improving classroom instruction in areas determined by key school goals.
	Topic Area BPIE Indicator 3  Type in Text in the box below: Specials, elective, and technical education teachers have regular opportunities to consult with special education teachers.
	PD Activity_12: Integrating IEP Goals and Accommodations
	BPIE Indicator 1: Administrators use job interview questions to appraise an applicant’s knowledge and beliefs pertaining to inclusive practices.
	BPIE Indicator 2: Administrators facilitate job-embedded, professional development on inclusive practices for all school personnel.
	BPIE Indicator 3: Specials, elective, and technical education teachers have regular opportunities to consult with special education teachers.
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