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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system
initiatives supporting the district’s commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

The mission of the Seminole County Public Schools is to ensure that all students acquire the knowledge, skills, and attitudes to be productive citizens. The
mission of Millennium Middle School is to offer a unique and academically challenging middle school program of the highest quality for our diverse
student learners. We celebrate our diversity with innovative programs enriched with the visual and performing arts, communication and technology, and
Pre-International Baccalaureate Preparatory Program in a safe and supportive environment.

2. Provide the school’s vision statement.

Millennium Middle School is a Fine Arts and Communication with Pre-IB Magnet School. It is a safe and professional environment that supports the
academic success and social, emotional, and physical development of all students. Courses involve integration of the arts, and engaging rigorous
standards-based instruction, with a focus on each and every learner. All school staff will be highly qualified instructors who work to establish
relationships and are attentive to the educational, cultural and physical needs of students and the Millennium community. Our vision statement is:
Millennium will create a safe learning environment that promotes individual responsibility, academic growth, and positive social relationships.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who are
sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations Consulting with various stakeholder groups is
critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Throughout the school year, teacher and leadership team members work with the parents and community to determine areas of needed growth and
improvement on campus. This information is gathered through SAC meetings, Title 1 Family Engagement Nights, PTSA meetings, and other large
community events. Additionally, input is gathered from the 5 Essentials and Snapshot surveys completed by students and families each year.

4. Describe how the school addresses building a positive school culture and environment.

Teachers and administrators are continually involved in local events and often invited to participate in their community’s celebrations. Administrators
and teachers reach out to local businesses for participation in the school’s business partners programs. In addition, faith-based leaders are invited to form
a relationship with Millennium. Input was sought from the School Advisory Council (SAC) regarding this School Improvement Plan. Multiple parent
involvement Title I nights are held each year, and these include student-led conferences discussing student progress.



5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Teacher& Staff- work togethetto createa positivecultureandenvironmenfor studentsfamiliesandeachotherthroughPBIS,schoolwide
initiatives,andPLCs.Students participateandcontributethe positivecultureat Millennium throughpositivebehavior positiverelationship,
involvementin on campusandextracurriculamactivities.Families- work in partnershipvith bothstudentsandteacherdo fosterandsupportthe positive
cultureandenvironmentt Millennium. PTSA- work aspartnerswith the schoolto promotetherelationshipbetweerparentsfamilies, studentandthe
school

SAC - acommitteeof communitymemberghatwork to ensurehe studentsstaff andfamiliesareall representeth creatinga positivelearning
environmenfor all studentsat Millennium. Communityatlarge- anintegralpartof Millennium thatworkswith the schoolto promotebothschooland
communityeventsjnitiativesandmeetingghatinvolved Millennium studentsfamiliesandcommunitymembers

6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Guidance Counselors provide individual, short term and crisis counseling. They work with individual students on decision making, conflict resolution,
and making/keeping friends regularly. Guidance has a Families in Transition liaison that puts families in touch with needed resources when they are
struggling financially. Counselors also provide families with the SCPS Cooperative Agreement list which is a list of agencies that they work with to
provide services such as counseling outside of school. Services are also available through Children's Home Society. The school also follows a
multi-tiered system of support (MTSS) to assist students who are struggling academically and behaviorally. Students are appropriately tiered based on
data from teachers, standardized test scores, classroom level data, attendance, discipline referrals, and cumulative GPA's. Student needs are also
supported by the Behavior Interventionist as part of the MTSS process. Decisions are made regarding appropriate

interventions and levels of support. This may include classroom accommodations, mentoring, guidance support, or other supports available to students
and families. The MTSS core team meets weekly to monitor these students and any other students recommended for the program. The monitoring
consists of review of classroom level data and teacher input. This year Social Emotional Learning remains a school-wide focus in an effort to better
understand and educate the whole child. Restorative Practices continue to be implemented to address the root cause of behaviors.

7. How will your school’s culture and environment be monitored through the lens of behavior or discipline data?

Millennium Middle School will work to build a culture of inclusion and positive interactions. Behavior and discipline data will be monitored to help
design and build interventions to ensure that students are interacting in a positive way and that opportunities for negative interactions are reduced. The
data will be monitored for areas that have frequent behavior concerns, needs of increased supervisions, and patterns in behavior that can be addressed
with shifts in supervision, MTSS, and restorative practices.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
CrystalHiggs Principal higgscd@myscps.us
Responsibilities:

SupervisdnstructionalLeaders]nstructionalProgramsandCampusOperation

Name Title Email
TrinaGrenon AssistantPrincipal trina_grenon@scps.us.k12.fl.us
Responsibilities:

SocialStudies ExceptionalStudentEducation AIP Intervention-8thGrade BehaviorPrograms/SupervisiogommitteeSupport MTSS
SupervisionHigh SchoolTransition,PBIS/Restorativ®racticed_ead,Professionalearning,SafetyOfficers, Title IX Coordinator,Truancy

Name Title Email
Bailey Holmquist AssistantPrincipal bailey holmquist@scps.k12.fl.us
Responsibilities:

ELA/ESOL/ReadingVisual Arts, AIP support-6thGrade AcademicBoostCamps 6th GradeArticulation, BehaviorSupport-6thGrade Cultural

RelevanceCurriculumNight, ElementaryTransition,Hospitality Admin Support,MediaCenter New TeachelSupport,School-WideData, Staff
Recognition/Celebration



Name Title Email

Rebeccd&utkowski AssistantPrincipal rutkowrz@myscps.us

Responsibilities:

PerformingArts, ScienceMagnetSchool AIP Intervention Arts Integration Bell SchedulesBehaviorSupport,CommitteeSupport Field Trip
SupportMagnet/Choice€ontactPTSAContact, SAC Liaison, StudeniClubs/OrganizationsSubstituteTeacheiSupport, Testing/Assessments,

Tutorial Programs

Name Title Email
Daniel Thompson AssistantPrincipal daniel_thompson@scps.k12.fl.us
Responsibilities:

MathematicsWorld LanguagesiSeries PhysicalEducation AIP Support-7thGrade Aspiring LeadersBehaviorSupport-7thGrade Committee
Support FTE/AdvisoryContact MasterScheduleStudentRegistration,TechnologyPlan

Name Title Email
Stephani¢Handler SchoolAdministrativeManager  stephanie_handler@scps.k12.fl.us
Responsibilities:

Clerical SupervisionCustodialSupervision Athletics, EmergencyProcedures/Drillsi-acilities/FacilityRentals/KeyskalconExpressField
Trips/FundraisingMagnetComplianceSupport,PD Compliance/PointsschoolCalendar SchoolMedia, StudentAwards,SubstitutesTitle 1
Compliance



Name Title Email

Jannaroster AdministrativeDean fosterjg@myscps.us

Responsibilities:

6th GradeBehavior,DetentionProgram AM/PM, EmergencyDrill - Support/BackupMTSS/PBISSupportRe-EntryMeetings,Restorative
PracticeSupport,StudentSupportGroup,SupervisiorDay/Event,Teach-In,TruancySupport, ElementaryLiaison, Volunteers/Dividends

Name Title Email
NathanGilmore AdministrativeDean gilmornz@scps.k12.fl.us
Responsibilities:

8th GradeBehavior,Bully PreventiorLead,High SchoolLiaison,MTSS/PBISSupport,PBIS- DeanlLead,Re-EntryMeetings,RestorativePractice
Support,StudentMentors,StudentSupportGroup,SupervisiorDay/Event, TextbookCoordinator,TransportatiorContact,TruancySupport

Name Title Email
AshleyMitchell AdministrativeDean mitcheaz@scps.k12.fl.us
Responsibilities:

7th GradeBehavior,Upstandersi-alconStoreSupport,|SS ProgramSupport,Lunch DetentionProgram MTSS/PBISSupport,Partnersn Ed.
SupportRe-EntryMeetings RestorativePracticeSupport StudentSupportGroup,SupervisiorDay/Event,ThemeWeeks,TransportatiorBackup,
TruancySupport,Unity/Black-out-BullyWeek



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
CrystalHiggs Principal higgscd@myscps.us
Responsibilities:

SupervisdnstructionalLeaders]nstructionalProgramsandCampusOperation

Name Title Email
TrinaGrenon AssistantPrincipal trina_grenon@scps.us.k12.fl.us
Responsibilities:

Supervisgheimplementatiorof literacy strategiesnto supportednstructionalareassupportingMTSS processwith literacy strategiegargetingall

tiersof support.
Name Title Email

Bailey Holmquist AssistantPrincipal bailey holmquist@scps.k12.fl.us
Responsibilities:

Supervisghefacilitation of literacy strategiesnto curriculumschool-wideandtrackingsucces®f literacy programs



Name Title Email

Rebeccd&utkowski AssistantPrincipal rutkowrz@myscps.us

Responsibilities:

Supervisgheimplementatiorof literacy strategiesnto supportednstructionalareas

Name Title Email
Daniel Thompson AssistantPrincipal daniel_thompson@scps.k12.fl.us
Responsibilities:

Supervisgheimplementatiorof literacy strategiesnto supportednstructionalareas

Name Title Email
Stephani¢Handler SchoolAdministrationManager  handlesz@scps.k12.fl.us
Responsibilities:

Supporton-classroonbasediteracy programingthroughfacility logisticsandresourceacquirementwill facilitate communityliteracyeventsand
family engagementrograms.



Name Title Email

ZuraimaBravo InstructionalCoach/Math zuraima_bravo@scps.k12.fl.us

Responsibilities:

Supporttheimplementatiorof literacy strategiesnto mathinstruction

Name Title Email
AdrienneRoupe LiteracyCoach addie_roupe@scps.k12.fl.us
Responsibilities:

Oversedheimplementatiorandfacilitation of literacy strategiesnto curriculumschool-wideandtrackingsucces®f literacy programsandprovide
necessaryesources

Name Title Email
Candance&hields InstructionalCoach/Teacher candace_shields@scps.k12.fl.us
Responsibilities:

Supporttheimplementatiorof literacy strategiesnto socialstudiesinstruction



Name Title Email

AlexandralLewis Factor Behaviorallnterventionist lewisar@scps.k12.fl.us

Responsibilities:

Trackingandprovidinginterventiondor studentswith high behavioraincidentsandlaggingreadingskills

Name Title Email
TBD for 2023-2024 Departmentieads
Responsibilities:

Ensuringliteracy strategiegreincorporatednto departmentessornplanseachweekandhelpingto connecteachersvith resourcesvhenneeded



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Millennium Middle School works collaboratively with our feeder elementary schools and high schools to help support successful transitions for students
as they move between school levels. Incoming 6th grade students are invited to informational events with families to learn about school programs,
curriculum, and student activities. Once on campus, students are given orientation materials and presentations to help them develop an understanding of
school processes. Outgoing 8th grade students attend various informational sessions with their receiving high schools and are eligible to attend a Summer
learning program with transition services.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

Millennium Middle School’s supports Seminole County Public Schools' vision, “One Year’s Growth in One Year’s Time.” All students, by the time they
leave Millennium, will engage in a variety of activities that enable them to explore and deepen their understanding of college and career knowledge and
skills essential to academic planning and goal setting. All students are required to take two SCPS iSeries courses including iJourney, a semester course
exploring careers and technology. In this course they will develop a career portfolio indicating their goal career and an educational path to reach it.
Different paths are shared with students, meeting the needs of all students from those who are more academically advanced to those who would benefit
from technical schools to those who might be more interested in the military.

12. Identify the career and technical education programs available to students.

Seminole County Public Schools is committed to Career and Technical Education/Vocational opportunities for all students. Beginning at the elementary
level students are exposed to Career and Technical workforce related opportunities through standard based mathematics, science, social studies, and
computer coding curriculum. At the middle and high school levels through exploratory and elective courses students experience a variety of careers that
are designed to support workforce needs based on economic career predictors. Students will take a semester course exploring iJourneys through Careers
and Technology. In this course they will be provided with the opportunity to earn a Digital Tool Certificate in Living Online. Millennium Middle School
also offers iConnect, which allows for two more Digital Tool Certificates (Key Applications and Computing Fundamentals). Those students who earn all
three Digital Tool Certificates will have earned the IC3 (Internet Core Competency Certification) industry certification. Recently SCPS added
iChallenge, a course focused on gaming and coding.



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by

the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 41% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these
subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 41%.

Subgroups Scoring Below 41%

1* finding: Students with Disabilities
2" finding:
3" finding:




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

All students will be able to successfully interact with the curriculum in a way where they develop fundamental skills which they can then apply to become life

long learners through a multitude of real life applications.

How will we know if they learn it?

Students will be successful in their classes by achieving a C or better and by passing state assessments at a level 3 or higher.

How will we respond when some students do not learn?

1) Determine the level of importance of the information and if it has a direct correlation to the curriculum and state assessments

2) Reteach through in class opportunities
3) Find an alternative method of instruction to re-teach the content
4) Refer to tutoring/small group interventions for additional chunking of material and concept reinforcement



How will we extend the learning for students who are already proficient?

For each lesson, there will be stretch opportunities to interact with the material and additional real world applications to encourage further exploration of the
content. In some instances, proficient students will be allowed to select their own learning opportunity to explore after completing required work. The school
will also review students course placement to determine if they require advanced coursework as part of their daily schedule.

What evidence/data will there be to reflect monitoring for this strategy/action?

School personnel will refer to data pulled from PowerBI, iReady, district quarterly assessments, and course grades to monitor students progress and determine
effectiveness of implemented strategies

What do we want all teachers to know and be able to do?

Teachers need to know how to develop and implement quality lesson plans based on the needs of individual students and their educational goals.

How will we know if teachers are accomplishing this?

Students will achieve a C or better in all courses, have a status of "in progress" or "tracking" on district assessments, or be at or above grade level in all areas
progress monitoring



How will school leaders respond when teachers need support?

School leaders will work with the teacher or teachers to determine what support is needed, the resources necessary to provide the support, and create a
monitoring and accountability plan to evaluate the effectiveness of the provided supports. This cycle will continue until the team has decided success has been
achieved based on the predetermined goals.

How will we extend professional learning for teachers?

The leadership team will create semester needs assessment based on the schools goals and develop a learning pathway for teachers needing additional support.
Professional learning opportunities will be provided on both an individual and school-wide basis.

Will professional development be needed?

Yes
Persons responsible

Trina Grenon



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Acceleration of standard-level students using core instruction.

What do we want all students to know and be able to do?

Students will be able to move forward into grade-level content with support by identifying the most crucial knowledge and skills that students need and
integrating those into lessons. They will experience deeper learning though complex and meaningful problems and projects and have access to grade-level

content despite the absence of some knowledge and skills from previous grades.

How will we know if they learn it?

Students will be successful in their classes by achieving a C or better and by passing state assessments at a level 3 or higher.

How will we respond when some students do not learn?

1) Determine the level of importance of the information and if it has a direct correlation to the curriculum and state assessments

2) Reteach through in class opportunities
3) Find an alternative method of instruction to re-teach the content
4) Refer to tutoring/small group interventions for additional chunking of material and concept reinforcement



How will we extend the learning for students who are already proficient?

For each lesson, there will be stretch opportunities to interact with the material and additional real world applications to encourage further exploration of the
content. In some instances, proficient students will be allowed to select their own learning opportunity to explore after completing required work. The school
will also review students course placement to determine if they require advanced coursework as part of their daily schedule.

What evidence/data will there be to reflect monitoring for this strategy/action?

School personnel will refer to data pulled from PowerBI, iReady, district quarterly assessments, and course grades to monitor students progress and determine
effectiveness of implemented strategies

What do we want all teachers to know and be able to do?

Teachers need to know how to develop and implement quality lesson plans based on the needs of individual students and their educational goals.

How will we know if teachers are accomplishing this?

Students will achieve a C or better in all courses, have a status of "in progress" or "tracking" on district assessments, or be at or above grade level in all areas
progress monitoring



How will school leaders respond when teachers need support ?

School leaders will work with the teacher or teachers to determine what support is needed, the resources necessary to provide the support, and create a
monitoring and accountability plan to evaluate the effectiveness of the provided supports. This cycle will continue until the team has decided success has been
achieved based on the predetermined goals.

How will we extend professional learning for teachers?

The leadership team will create semester needs assessment based on the schools goals and develop a learning pathway for teachers needing additional support.
Professional learning opportunities will be provided on both an individual and school-wide basis.

Will professional development be needed?

Yes
Persons responsible

Trina Grenon



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Complete the following if you will offer PD associated with Action Plan 1.
Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.
PD Activity

There will be four areas in which PDs will be delevoped with a focus on each action plan...

1) Professional learning sessions focused on the four guiding questions for PLC's; specifically targeting data analysis of students in the lowest quartile and
effective lesson planning

2) Professional learning sessions regarding school-wide, Tier 1 Interventions through MTSS for academics, behavior, and attendance; review the effectiveness of
Tier 1 strategies and if they support the needs of the lowest quartile

3) Teachers will receive professional learning on conditions for learning with a focus on building relationships to use in their classroom to support students; focus
on building and maintaing students relationships to improve environmental and cultural factors affecting the lowest quartile

4) Literacy across the content areas to incorporate reading and writing into daily lesson plans to support all students; incorporating additional strategies with high
effect sizes to promote students growth

Dates

Quartertly

How will PD Activity improve instruction and use of assessment data?

Teachers will receive professional learning on the conditions for learning, how to support students within their classrooms, and factors that impact student
performance.

PD Participants

Instructional and support staff

Persons responsible

Trina Grenon



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan

Professional Development Action Plan 2

Acceleration of standard-level students using core instruction.
PD Activity

There will be four areas in which PDs will be delevoped with a focus on each action plan...

1) Professional learning sessions focused on the four guiding questions for PLC's

2) Professional learning sessions regarding school-wide, Tier 1 Interventions through MTSS for academics, behavior, and attendance

3) Teachers will receive professional learning on conditions for learning with a focus on building relationships to use in their classroom to support students
4) Literacy across the content areas to incorporate reading and writing into daily lesson plans to support all students

Dates

Quarterly
How will PD Activity improve instruction and use of assessment data?

Teachers will gain a deeper understanding of the guiding questions for PLC's and their use of related student assessment data to inform interventions and
instruction. Additionally, teachers will receive professional learning on the conditions for learning, how to support students within their classrooms, and factors
that impact student performance.

PD Participants

Faculty and Staff

Persons responsible

Trina Grenon



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Maintaining a safe and clean school environment so students can prioritize academic learning

Describe the actions/strategies that will be implemented to address the Action Plan:

Although the school received high marks on campus cleanliness and safety, an area for improvement would be the supervision of bathrooms. An area we can also
grow would be in developing student-teacher trust.

What evidence/data will there be to reflect monitoring for this strategy/action?

The end of year snapshot survey will determine our overall success, however, throughout the year we will monitor with monthly review of bathroom usage and
reduction in costs used to fix any vandalism to the restrooms. We will develop student-teacher trust by providing instructional PDs to better relationships
throughout the vear.

When will this action/strategy take place?

Monthly throughout the school year and end of year

Deliverable due dates

First admin meeting of every month

Will professional development be needed?

Yes

Persons responsible

Trina Grenon



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4

Build strong family relationships to create a partnership for student learning.

Describe the actions/strategies that will be implemented to address the Action Plan:

Create a task force to spearhead the communication of the school and school activities to the parents and community. In this they will review the frequency and
effectiveness of parent conferences, student academic progress, and the climate and culture for parent involvement.

What evidence/data will there be to reflect monitoring for this strategy/action?

Involvement in SAC and PTA activities.

When will this action/strategy take place?
Quarterly

Deliverable due dates

End of each quarter

Will professional development be needed?

Yes

Persons responsible

Special and general education teachers will meet regulary to share information on curriculum and individual student support needs.



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan

Professional Development Action Plan 3

Maintaining a safe and clean school environment so students can prioritize academic learning

PD Activity

Faculty and staff will review discipline data to identify areas for improvement within the classroom and areas around the school and coorelate to the conditions
for learning strategies to decrease behavioral distrations so students can have a higher focus on academics

Dates

5/29/24

How will PD Activity improve instruction and use of assessment data?

Faculty and staff will be able to limit non-academic distractions from the learning environment affording students the maximum amount of instructional time.

PD Participants

Faculty and Staff

Persons responsible



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan

Professional Development Action Plan 4

Build strong family relationships to create a partnership for student learning

PD Activity

Teachers will participate in professional learning sessions centered around best-practice instructional strategies twice per month. Professional learning will focus
on high-yield strategies and be offered during Wednesday PD time and during scheduled plan periods.

Dates

5/29/24

How will PD Activity improve instruction and use of assessment data?

PD will focus on implementing high-yield strategies and monitoring student achievement data following their use.

PD Participants

Faculty and Staff

Persons responsible

Trina Grenon



Excellence and Equity Focus on Skills for Future Ready Graduates

Essential Instructional Priority #3: SKkills for Future Ready Graduates

Seminole County Public Schools will prepare each student for academic and job related success in the 218t century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in
computer science, college/career/military exploration, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and high school coursework aligned to student interests.

The below action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B.2.6-7 and C. Middle 1 and designed
to accelerate learning for students in all subgroups, inclusive of ESSA.




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by 0
B. Increase Digital Tools earned by 199

Describe the actions/strategies that will be implemented to address the Action Plan:

Teachers will develop a timeline for digital tool opportunities and determine a threshold in practice tests of 70% or better before attempting certification test.
What evidence/data will there be to reflect monitoring for this strategy/action?

Ucertify provides practice opportunities for students and can assist with certification readiness in order to guide instruction.

When will this action/strategy take place?

Throughout the semester

Deliverable due dates

End of the semester

Will professional development be needed?

Yes

Persons responsible

Daniel Thompson



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide support for student access and success in advanced courses.

Describe the actions/strategies that will be implemented to address the Action Plan:

Students will have an opportunity to participate in quarterly boost camps and weekly tutoring to keep them on track for passing end of year exams. Quarterly
parent updates on overall academic progress in those areas will be sent quarterly with explanations of academic opportunities for completing the advanced
courses.

What evidence/data will there be to reflect monitoring for this strategy/action?

District progress monitoring and course grades.

When will this action/strategy take place?

Grades will be reviewed weekly

Deliverable due dates

Eight times throughout the year.

Will professional development be needed?

No

Persons responsible



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 7

Provide advisement and resources to support stakeholder awareness of the benefits of student participation and outcomes in preparing for PSAT 8/9.

Describe the actions/strategies that will be implemented to address the Action Plan:

Parent letters will be sent with information for students to prepare for the PSAT 8/9 as well as information indicating what the scores mean. Students will receive
instruction on these activities during their core courses so they can individually prepare for the test. Additionally, a boostcamp will be offered prior to the test for
students interested in developing test taking strategies.

What evidence/data will there be to reflect monitoring for this strategy/action?

Khan academy will be used for progress monitoring of PSAT concepts as well as iReady and District assessments.

When will this action/strategy take place?

Throughout the school year and as diagnostic information becomes available
Deliverable due dates

After PSAT 8/9 scores are released

Will professional development be needed?

No

Persons responsible



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 5 PD Plan

Professional Development Action Plan 5

Increase in participation and passage of Digital Tools.

PD Activity

Teachers will work with District leadership to roll out the new CTE courses and align them with digital tool achievement opportunities.

Dates

5/29/2024

How will PD Activity improve instruction and use of assessment data?

Lesson planning will have a project based learning focus allowing students to prepare for the rigor of the CTE certification process

PD Participants

CTE teachers

Persons responsible

Dan Thompson



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The
due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —

School administrators analyze data to identify professional development (PD) and technical assistance (TA) needed for school personnel to )
. . X . Partially Almost
implement effective inclusive practices.

BPIE Indicator 2 —

An MTSS and problem-solving process is consistently used by school personnel to ensure progress in the general education curriculum,

. _ PartiallyBeginning
across all grades and settings, for all students with and without disabilities.

BPIE Indicator 3 —

All special education teachers are full, collaborative members of a general education curriculum team. .
Partially Almost




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

Schooladministrators analyzedata to identify professionaldevelopment(PD) and technical assistancgTA) neededfor schoolpersonnelto implement
effectiveinclusive practices.

Describe the actions/strategies that will be implemented to address the Action Plan:

-Weekly PD andteammeetingsareprovidedfor ESETeammemberdasedn currenttopicsandupcomingactivities
-School-wideSEL is providedfor all teachersveekly
-District resourcesireutilized whenschoolbasedesourcesreexhausted

What evidence/data will there be to reflect monitoring for this strategy/action?

PLC dataanalysison studentsuccesgachweek,benchmarlassessmentstudentsoursegrades

When will this action/strategy take place?

Throughouthe schoolyear

Deliverable due dates

5/29/2024

Will professional development be needed? (Yes or No)

Yes

Persons responsible

TrinaGrenon


borosksl
Cross-Out


Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2
An MTSS and problem-solving processis consistentlyusedby schoolpersonnelto ensureprogressin the generaleducationcurriculum, acrossall grades
and settings,for all studentswith and without disabilities.

Describe the actions/strategies that will be implemented to address the Action Plan:

TheMTSSteamat MMS usea problem-solvingprocesso identify appropriaténstructionalandbehaviorainterventions.

What evidence/data will there be to reflect monitoring for this strategy/action?

Studentprogresss reviewedby th MTSSteameachmonthto determinestudentghatneedadditionalsupportin the areasf reading,math,andbehvior.

When will this action/strategy take place?

Monthly
Deliverable due dates

5/29/2024

Will professional development be needed? (Yes or No)
No

Persons responsible
TrinaGrenon



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

All specialeducationteachersare full, collaborative membersof a generaleducationcurriculum team.

Describe the actions/strategies that will be implemented to address the Action Plan:

Specialandgenerakeducatiorteachersvill meetregularyto shareinformationon curriculumandindividual studentsupportneeds.

What evidence/data will there be to reflect monitoring for this strategy/action?

PLC weeklymeetingsandweeklylessonplans

When will this action/strategy take place?

Weekly

Deliverable due dates

5/29/2024

Will professional development be needed? (Yes or No)

Yes

Persons responsible

TrinaGrenon



BPIE PD Plan

Topic Area:

Conditions for learning; student-teacherrelationships

PD Activity

Teacherwill participatein professionalearningsessiongenteredaroundbest-practicénstructionalstrategieswice permonth.Professionalearningwill focus
on high-yieldstrategiemndbe offeredduring Wednesday D time andduringscheduleglan periods.

Dates

Quarterly

How will PD Activity improve instruction and use of assessment data?

PDwill focusonimplementinghigh-yieldstrategieandmonitoringstudentachievementlatafollowing their use.

PD Participants

FacultyandStaff

Persons responsible

TrinaGrenon



	Provide the schools mission statement: The mission of the Seminole County Public Schools is to ensure that all students acquire the knowledge, skills, and attitudes to be productive citizens. The mission of Millennium Middle School is to offer a unique and academically challenging middle school program of the highest quality for our diverse student learners. We celebrate our diversity with innovative programs enriched with the visual and performing arts, communication and technology, and Pre-International Baccalaureate Preparatory Program in a safe and supportive environment.
	undefined: Millennium Middle School is a Fine Arts and Communication with Pre-IB Magnet School. It is a safe and professional environment that supports the academic success and social, emotional, and physical development of all students. Courses involve integration of the arts, and engaging rigorous standards-based instruction, with a focus on each and every learner. All school staff will be highly qualified instructors who work to establish relationships and are attentive to the educational, cultural and physical needs of students and the Millennium community. Our vision statement is: Millennium will create a safe learning environment that promotes individual responsibility, academic growth, and positive social relationships.
	parents can understand: Throughout the school year, teacher and leadership team members work with the parents and community to determine areas of needed growth and improvement on campus. This information is gathered through SAC meetings, Title 1 Family Engagement Nights, PTSA meetings, and other large community events. Additionally, input is gathered from the 5 Essentials and Snapshot surveys completed by students and families each year.

	Describe how the school addresses building a positive school culture and environment: Teachers and administrators are continually involved in local events and often invited to participate in their community’s celebrations. Administrators and teachers reach out to local businesses for participation in the school’s business partners programs. In addition, faith-based leaders are invited to form a relationship with Millennium. Input was sought from the School Advisory Council (SAC) regarding this School Improvement Plan. Multiple parent involvement Title I nights are held each year, and these include student-led conferences discussing student progress.

	How will your schools culture and environment be monitored through the lens of behavior or discipline data: Millennium Middle School will work to build a culture of inclusion and positive interactions. Behavior and discipline data will be monitored to help design and build interventions to ensure that students are interacting in a positive way and that opportunities for negative interactions are reduced. The data will be monitored for areas that have frequent behavior concerns, needs of increased supervisions, and patterns in behavior that can be addressed with shifts in supervision, MTSS, and restorative practices.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Millennium Middle School works collaboratively with our feeder elementary schools and high schools to help support successful transitions for students as they move between school levels. Incoming 6th grade students are invited to informational events with families to learn about school programs, curriculum, and student activities. Once on campus, students are given orientation materials and presentations to help them develop an understanding of school processes. Outgoing 8th grade students attend various informational sessions with their receiving high schools and are eligible to attend a Summer learning program with transition services.

	community organizations: Millennium Middle School’s supports Seminole County Public Schools' vision, “One Year’s Growth in One Year’s Time.” All students, by the time they leave Millennium, will engage in a variety of activities that enable them to explore and deepen their understanding of college and career knowledge and skills essential to academic planning and goal setting. All students are required to take two SCPS iSeries courses including iJourney, a semester course exploring careers and technology. In this course they will develop a career portfolio indicating their goal career and an educational path to reach it. Different paths are shared with students, meeting the needs of all students from those who are more academically advanced to those who would benefit from technical schools to those who might be more interested in the military.
	12 Identify the career and technical education programs available to students: Seminole County Public Schools is committed to Career and Technical Education/Vocational opportunities for all students. Beginning at the elementary level students are exposed to Career and Technical workforce related opportunities through standard based mathematics, science, social studies, and computer coding curriculum. At the middle and high school levels through exploratory and elective courses students experience a variety of careers that are designed to support workforce needs based on economic career predictors. Students will take a semester course exploring iJourneys through Careers and Technology. In this course they will be provided with the opportunity to earn a Digital Tool Certificate in Living Online. Millennium Middle School also offers iConnect, which allows for two more Digital Tool Certificates (Key Applications and Computing Fundamentals). Those students who earn all three Digital Tool Certificates will have earned the IC3 (Internet Core Competency Certification) industry certification. Recently SCPS added iChallenge, a course focused on gaming and coding.
	1st finding: Students with Disabilities
	2nd finding: 
	3rd finding: 
	What do we want all students to know and be able to do: All students will be able to successfully interact with the curriculum in a way where they develop fundamental skills which they can then apply to become life long learners through a multitude of real life applications.     
	How will we know if they learn it: Students will be successful in their classes by achieving a C or better and by passing state assessments at a level 3 or higher.
	How will we respond when some students do not learn: 1) Determine the level of importance of the information and if it has a direct correlation to the curriculum and state assessments
2) Reteach through in class opportunities
3) Find an alternative method of instruction to re-teach the content
4) Refer to tutoring/small group interventions for additional chunking of material and concept reinforcement
	How will we extend the learning for students who are already proficient: For each lesson, there will be stretch opportunities to interact with the material and additional real world applications to encourage further exploration of the content.  In some instances, proficient students will be allowed to select their own learning opportunity to explore after completing required work.  The school will also review students course placement to determine if they require advanced coursework as part of their daily schedule. 
	undefined_2: School personnel will refer to data pulled from PowerBI, iReady, district quarterly assessments, and course grades to monitor students progress and determine effectiveness of implemented strategies  
	What do we want all teachers to know and be able to do: Teachers need to know how to develop and implement quality lesson plans based on the needs of individual students and their educational goals.
	How will we know if teachers are accomplishing this: Students will achieve a C or better in all courses, have a status of "in progress" or "tracking" on district assessments, or be at or above grade level in all areas progress monitoring
	How will school leaders respond when teachers need support: School leaders will work with the teacher or teachers to determine what support is needed, the resources necessary to provide the support, and create a monitoring and accountability plan to evaluate the effectiveness of the provided supports.  This cycle will continue until the team has decided success has been achieved based on the predetermined goals.
	How will we extend professional learning for teachers: The leadership team will create semester needs assessment based on the schools goals and develop a learning pathway for teachers needing additional support.  Professional learning opportunities will be provided on both an individual and school-wide basis.  
	for this Action Plan please utilize the Additional PD Plan pages: Yes
	Persons responsible: Trina Grenon
	What do we want all students to know and be able to do_2: Students will be able to move forward into grade-level content with support by identifying the most crucial knowledge and skills that students need and integrating those into lessons.  They will experience deeper learning though complex and meaningful problems and projects and have access to grade-level content despite the absence of some knowledge and skills from previous grades. 
	How will we know if they learn it_2: Students will be successful in their classes by achieving a C or better and by passing state assessments at a level 3 or higher.
	How will we respond when some students do not learn_2: 1) Determine the level of importance of the information and if it has a direct correlation to the curriculum and state assessments
2) Reteach through in class opportunities
3) Find an alternative method of instruction to re-teach the content
4) Refer to tutoring/small group interventions for additional chunking of material and concept reinforcement
	How will we extend the learning for students who are already proficient_2: For each lesson, there will be stretch opportunities to interact with the material and additional real world applications to encourage further exploration of the content.  In some instances, proficient students will be allowed to select their own learning opportunity to explore after completing required work.  The school will also review students course placement to determine if they require advanced coursework as part of their daily schedule. 
	undefined_3: School personnel will refer to data pulled from PowerBI, iReady, district quarterly assessments, and course grades to monitor students progress and determine effectiveness of implemented strategies 
	What do we want all teachers to know and be able to do_2: Teachers need to know how to develop and implement quality lesson plans based on the needs of individual students and their educational goals.
	How will we know if teachers are accomplishing this_2: Students will achieve a C or better in all courses, have a status of "in progress" or "tracking" on district assessments, or be at or above grade level in all areas progress monitoring
	How will school leaders respond when teachers need support_2: School leaders will work with the teacher or teachers to determine what support is needed, the resources necessary to provide the support, and create a monitoring and accountability plan to evaluate the effectiveness of the provided supports.  This cycle will continue until the team has decided success has been achieved based on the predetermined goals.
	How will we extend professional learning for teachers_2: The leadership team will create semester needs assessment based on the schools goals and develop a learning pathway for teachers needing additional support.  Professional learning opportunities will be provided on both an individual and school-wide basis.  
	for this Action Plan please utilize the Additional PD Plan pages_2: Yes
	Persons responsible_2: Trina Grenon
	PD Activity: There will be four areas in which PDs will be delevoped with a focus on each action plan...
1) Professional learning sessions focused on the four guiding questions for PLC's; specifically targeting data analysis of students in the lowest quartile and effective lesson planning
2) Professional learning sessions regarding school-wide, Tier 1 Interventions through MTSS for academics, behavior, and attendance; review the effectiveness of Tier 1 strategies and if they support the needs of the lowest quartile
3) Teachers will receive professional learning on conditions for learning with a focus on building relationships to use in their classroom to support students; focus on building and maintaing students relationships to improve environmental and cultural factors affecting the lowest quartile
4) Literacy across the content areas to incorporate reading and writing into daily lesson plans to support all students; incorporating additional strategies with high effect sizes to promote students growth



	Dates: Quartertly
	How will PD Activity improve instruction and use of assessment data: Teachers will receive professional learning on the conditions for learning, how to support students within their classrooms, and factors that impact student performance.

	PD Participants: Instructional and support staff
	Persons responsible_3: Trina Grenon
	PD Activity_2: There will be four areas in which PDs will be delevoped with a focus on each action plan...
1) Professional learning sessions focused on the four guiding questions for PLC's
2) Professional learning sessions regarding school-wide, Tier 1 Interventions through MTSS for academics, behavior, and attendance
3) Teachers will receive professional learning on conditions for learning with a focus on building relationships to use in their classroom to support students
4) Literacy across the content areas to incorporate reading and writing into daily lesson plans to support all students
	Dates_2: Quarterly
	How will PD Activity improve instruction and use of assessment data_2: Teachers will gain a deeper understanding of the guiding questions for PLC's and their use of related student assessment data to inform interventions and
instruction.  Additionally, teachers will receive professional learning on the conditions for learning, how to support students within their classrooms, and factors that impact student performance.

	PD Participants_2: Faculty and Staff
	Persons responsible_4: Trina Grenon
	Action Plan 3: Maintaining a safe and clean school environment so students can prioritize academic learning
	undefined_6: Although the school received high marks on campus cleanliness and safety, an area for improvement would be the supervision of bathrooms.  An area we can also grow would be in developing student-teacher trust.
	What evidencedata will there be to reflect monitoring for this strategyaction: The end of year snapshot survey will determine our overall success, however, throughout the year we will monitor with monthly review of bathroom usage and reduction in costs used to fix any vandalism to the restrooms.  We will develop student-teacher trust by providing instructional PDs to better relationships throughout the year.  
	When will this actionstrategy take place: Monthly throughout the school year and end of year
	Deliverable due dates: First admin meeting of every month
	opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	Action Plan 4: Build strong family relationships to create a partnership for student learning. 
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Involvement in SAC and PTA activities.
	When will this actionstrategy take place_2: Quarterly
	Deliverable due dates_2: End of each quarter
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Action Plan 3_2: Maintaining a safe and clean school environment so students can prioritize academic learning
	PD Activity_5: Faculty and staff will review discipline data to identify areas for improvement within the classroom and areas around the school and coorelate to the conditions for learning strategies to decrease behavioral distrations so students can have a higher focus on academics
	Dates_5: 5/29/24
	undefined_10: Faculty and staff will be able to limit non-academic distractions from the learning environment affording students the maximum amount of instructional time.  
	PD Participants_5: Faculty and Staff
	Persons responsible_7: 
	Action Plan 4_2: Build strong family relationships to create a partnership for student learning
	PD Activity_6: Teachers will participate in professional learning sessions centered around best-practice instructional strategies twice per month. Professional learning will focus on high-yield strategies and be offered during Wednesday PD time and during scheduled plan periods.
	Dates_6: 5/29/24
	How will PD Activity improve instruction and use of assessment data_3: PD will focus on implementing high-yield strategies and monitoring student achievement data following their use.
	PD Participants_6: Faculty and Staff
	Persons responsible_8: Trina Grenon
	Action Plan 5 Digital Tools data is collected on FTE Survey 5 and will be available in August  Once received please fill in the numerical goals: 0
	undefined_12: Teachers will develop a timeline for digital tool opportunities and determine a threshold in practice tests of 70% or better before attempting certification test.
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Ucertify provides practice opportunities for students and can assist with certification readiness in order to guide instruction.  
	When will this actionstrategy take place_3: Throughout the semester
	Deliverable due dates_3: End of the semester
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: Yes
	undefined_13: Daniel Thompson
	undefined_14: Students will have an opportunity to participate in quarterly boost camps and weekly tutoring to keep them on track for passing end of year exams.  Quarterly parent updates on overall academic progress in those areas will be sent quarterly with explanations of academic opportunities for completing the advanced courses.
	What evidencedata will there be to reflect monitoring for this strategyaction_4: District progress monitoring and course grades.
	When will this actionstrategy take place_4: Grades will be reviewed weekly
Overall course success will be reviewed at progress report and quarterly final grades.
	Deliverable due dates_4: Eight times throughout the year.
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_10: 
	undefined_15: Parent letters will be sent with information for students to prepare for the PSAT 8/9 as well as information indicating what the scores mean.  Students will receive instruction on these activities during their core courses so they can individually prepare for the test.  Additionally, a boostcamp will be offered prior to the test for students interested in developing test taking strategies.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Khan academy will be used for progress monitoring of PSAT concepts as well as iReady and District assessments.
	When will this actionstrategy take place_5: Throughout the school year and as diagnostic information becomes available
	Deliverable due dates_5: After PSAT 8/9 scores are released
	Persons responsible_11: 
	PD Activity_7: Teachers will work with District leadership to roll out the new CTE courses and align them with digital tool achievement opportunities. 
	Dates_8: 5/29/2024
	How will PD Activity improve instruction and use of assessment data_5: Lesson planning will have a project based learning focus allowing students to prepare for the rigor of the CTE certification process
	PD Participants_8: CTE teachers
	Persons responsible_12: Dan Thompson
	School Name: Millennium Middle School
	pupil services: Guidance Counselors provide individual, short term and crisis counseling. They work with individual students on decision making, conflict resolution, and making/keeping friends regularly. Guidance has a Families in Transition liaison that puts families in touch with needed resources when they are struggling financially. Counselors also provide families with the SCPS Cooperative Agreement list which is a list of agencies that they work with to provide services such as counseling outside of school. Services are also available through Children's Home Society. The school also follows a multi-tiered system of support (MTSS) to assist students who are struggling academically and behaviorally. Students are appropriately tiered based on data from teachers, standardized test scores, classroom level data, attendance, discipline referrals, and cumulative GPA's. Student needs are also supported by the Behavior Interventionist as part of the MTSS process.  Decisions are made regarding appropriate
interventions and levels of support. This may include classroom accommodations, mentoring, guidance support, or other supports available to students and families. The MTSS core team meets weekly to monitor these students and any other students recommended for the program. The monitoring consists of review of classroom level data and teacher input. This year Social Emotional Learning remains a school-wide focus in an effort to better understand and educate the whole child. Restorative Practices continue to be implemented to address the root cause of behaviors.
	Text1: Teachers & Staff - work together to create a positive culture and environment for students, families and each other through PBIS, school wide initiatives, and PLCs. Students - participate and contribute the positive culture at Millennium through positive behavior, positive relationship, involvement in on campus and extracurricular activities. Families - work in partnership with both students and teachers to foster and support the positive culture and environment at Millennium. PTSA - work as partners with the school to promote the relationship between parents, families, students and the school
SAC - a committee of community members that work to ensure the students, staff and families are all represented in creating a positive learning environment for all students at Millennium.  Community at large - an integral part of Millennium that works with the school to promote both school and community events, initiatives and meetings that involved Millennium students, families and community members
	Text2: 199
	Name: Crystal Higgs
	Title: Principal
	Email: higgscd@myscps.us
	Responsibilities: Supervise Instructional Leaders, Instructional Programs, and Campus Operation
	Name_2: Trina Grenon
	Title_2: Assistant Principal
	Email_2: trina_grenon@scps.us.k12.fl.us
	Responsibilities_2: Social Studies, Exceptional Student Education, AIP Intervention-8th Grade, Behavior Programs/Supervision, Committee Support, MTSS Supervision, High School Transition, PBIS/Restorative Practices Lead, Professional Learning, Safety Officers, Title IX Coordinator, Truancy
	Name_3: Bailey Holmquist
	Title_3: Assistant Principal
	Email_3: bailey_holmquist@scps.k12.fl.us
	Responsibilities_3: ELA/ESOL/Reading, Visual Arts, AIP support-6th Grade, Academic Boost Camps, 6th Grade Articulation, Behavior Support-6th Grade, Cultural Relevance, Curriculum Night, Elementary Transition, Hospitality Admin Support, Media Center, New Teacher Support, School-Wide Data, Staff Recognition/Celebration
	Name_4: Rebecca Rutkowski
	Title_4: Assistant Principal
	Email_4: rutkowrz@myscps.us
	Responsibilities_4: Performing Arts, Science, Magnet School, AIP Intervention, Arts Integration, Bell Schedules, Behavior Support, Committee Support, Field Trip Support, Magnet/Choices Contact, PTSA Contact, SAC Liaison, Student Clubs/Organizations, Substitute Teacher Support, Testing/Assessments, Tutorial Programs
	Name_5: Daniel Thompson
	Title_5: Assistant Principal
	Email_5: daniel_thompson@scps.k12.fl.us
	Responsibilities_5: Mathematics, World Languages, iSeries, Physical Education, AIP Support-7th Grade, Aspiring Leaders, Behavior Support-7th Grade, Committee Support, FTE/Advisory Contact, Master Schedule, Student Registration, Technology Plan
	Name_6: Stephanie Handler
	Title_6: School Administrative Manager
	Email_6: stephanie_handler@scps.k12.fl.us
	Responsibilities_6: Clerical Supervision, Custodial Supervision, Athletics, Emergency Procedures/Drills, Facilities/Facility Rentals/Keys, Falcon Express, Field Trips/Fundraising, Magnet Compliance Support, PD Compliance/Points, School Calendar, School Media, Student Awards, Substitutes, Title 1 Compliance
	Name_7: Janna Foster
	Title_7: Administrative Dean
	Email_7: fosterjg@myscps.us
	Responsibilities_7: 6th Grade Behavior, Detention Program - AM/PM, Emergency Drill - Support/Backup, MTSS/PBIS Support, Re-Entry Meetings, Restorative Practice Support, Student Support Group, Supervision Day/Event, Teach-In, Truancy Support, Elementary Liaison, Volunteers/Dividends
	Name_8: Nathan Gilmore
	Title_8: Administrative Dean
	Email_8: gilmornz@scps.k12.fl.us
	Responsibilities_8: 8th Grade Behavior, Bully Prevention Lead, High School Liaison, MTSS/PBIS Support, PBIS - Dean Lead, Re-Entry Meetings, Restorative Practice Support, Student Mentors, Student Support Group, Supervision Day/Event, Textbook Coordinator, Transportation Contact, Truancy Support
	Name_9: Ashley Mitchell
	Title_9: Administrative Dean
	Email_9: mitcheaz@scps.k12.fl.us
	Responsibilities_9: 7th Grade Behavior, Upstanders, Falcon Store Support, ISS Program Support, Lunch Detention Program, MTSS/PBIS Support, Partners in Ed. Support, Re-Entry Meetings, Restorative Practice Support, Student Support Group, Supervision Day/Event, Theme Weeks, Transportation Backup, Truancy Support, Unity/Black-out-Bully Week
	Name_16: Crystal Higgs
	Title_16: Principal
	Email_16: higgscd@myscps.us
	Responsibilities_16: Supervise Instructional Leaders, Instructional Programs, and Campus Operation
	Name_17: Trina Grenon
	Title_17: Assistant Principal
	Email_17: trina_grenon@scps.us.k12.fl.us
	Responsibilities_17: Supervise the implementation of literacy strategies into supported instructional areas, supporting MTSS process with literacy strategies targeting all tiers of support.  
	Name_18: Bailey Holmquist
	Title_18: Assistant Principal
	Email_18: bailey_holmquist@scps.k12.fl.us
	Responsibilities_18: Supervise the facilitation of literacy strategies into curriculum school-wide and tracking success of literacy programs 
	Name_19: Rebecca Rutkowski
	Title_19: Assistant Principal
	Email_19: rutkowrz@myscps.us
	Responsibilities_19: Supervise the implementation of literacy strategies into supported instructional areas
	Name_20: Daniel Thompson
	Title_20: Assistant Principal
	Email_20: daniel_thompson@scps.k12.fl.us
	Responsibilities_20: Supervise the implementation of literacy strategies into supported instructional areas
	Name_21: Stephanie Handler
	Title_21: School Administration Manager
	Email_21: handlesz@scps.k12.fl.us
	Responsibilities_21: Support non-classroom based literacy programing through facility logistics and resource acquirement, will facilitate community literacy events and family engagement programs. 
	Name_22: Zuraima Bravo
	Title_22: Instructional Coach/Math
	Email_22: zuraima_bravo@scps.k12.fl.us
	Responsibilities_22: Support the implementation of literacy strategies into math instruction
	Name_23: Adrienne Roupe
	Title_23: Literacy Coach
	Email_23: addie_roupe@scps.k12.fl.us
	Responsibilities_23: Oversee the implementation and facilitation of literacy strategies into curriculum school-wide and tracking success of literacy programs and provide necessary resources
	Name_24: Candance Shields
	Title_24: Instructional Coach/Teacher
	Email_24: candace_shields@scps.k12.fl.us
	Responsibilities_24: Support the implementation of literacy strategies into social studies instruction
	Name_25: Alexandra Lewis Factor
	Title_25: Behavioral Interventionist
	Email_25: lewisar@scps.k12.fl.us
	Responsibilities_25: Tracking and providing interventions for students with high behavioral incidents and lagging reading skills
	Name_26: TBD for 2023-2024
	Title_26: Department Heads
	Email_26: 
	Responsibilities_26: Ensuring literacy strategies are incorporated into department lesson plans each week and helping to connect teachers with resources when needed
	BPIE Indicator 1: School administrators analyze data to identify professional development (PD) and technical assistance (TA) needed for school personnel to implement effective inclusive practices.



	BPIE Indicator 2: An MTSS and problem-solving process is consistently used by school personnel to ensure progress in the general education curriculum, across all grades and settings, for all students with and without disabilities.
	BPIE Indicator 3: All special education teachers are full, collaborative members of a general education curriculum team.
	BP1: [Partially Almost]
	Dropdown4: [Partially Beginning]
	Dropdown5: [Partially Almost]
	Topic Area  BPIE Indicator 1  Type in Text in the box below: School administrators analyze data to identify professional development (PD) and technical assistance (TA) needed for school personnel to implement effective inclusive practices.
	undefined_7: Trina Grenon
	What evidencedata will there be to reflect monitoring for this strategyaction_7: PLC data analysis on student success each week, benchmark assessments, students course grades
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Topic Area BPIE Indicator 2  Type in Text in the box below: An MTSS and problem-solving process is consistently used by school personnel to ensure progress in the general education curriculum, across all grades and settings, for all students with and without disabilities.
	undefined_8: Create a task force to spearhead the communication of the school and school activities to the parents and community.  In this they will review the frequency and effectiveness of parent conferences, student academic progress, and the climate and culture for parent involvement.  
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Student progress is reviewed by th MTSS team each month to determine students that need additional support in the areas of reading, math, and behvior.
	Topic Area BPIE Indicator 3  Type in Text in the box below: All special education teachers are full, collaborative members of a general education curriculum team.
	undefined_9: Special and general education teachers will meet regulary to share information on curriculum and individual student support needs.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: PLC weekly meetings and weekly lesson plans
	Topic Area: Conditions for learning; student-teacher relationships
	PD Activity_12: Teachers will participate in professional learning sessions centered around best-practice instructional strategies twice per month. Professional learning will focus on high-yield strategies and be offered during Wednesday PD time and during scheduled plan periods.
	Dates_13: Quarterly
	PD Participants_13: Faculty and Staff
	Persons responsible_21: Trina Grenon
	How will PD Activity improve instruction and use of assessment data_10: PD will focus on implementing high-yield strategies and monitoring student achievement data following their use.
	Persons responsible_20: Trina Grenon
	opportunities for this Action Plan please utilize Additional PD Plan pages_9: Yes
	Deliverable due dates_9: 5/29/2024
	When will this actionstrategy take place_9: Weekly
	Persons responsible_19: Trina Grenon
	opportunities for this Action Plan please utilize Additional PD Plan pages_8: No
	Deliverable due dates_8: 5/29/2024
	When will this actionstrategy take place_8: Monthly
	undefined_19: The MTSS team at MMS use a problem-solving process to identify appropriate instructional and behavioral interventions.

	Persons responsible_18: Trina Grenon
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: Yes
	Deliverable due dates_7: 5/29/2024
	When will this actionstrategy take place_7: Throughout the school year
	undefined_18: -Weekly PD and team meetings are provided for ESE Team members based on current topics and upcoming activities
-School-wide SEL is provided for all teachers weekly
-District resources are utilized when school based resources are exhausted


