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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

Through partnerships of school, community and family, Casselberry Elementary will provide a positive, motivating, and safe environment, where the
potential of each child is developed; equipping them with the skills to take confident steps toward the future.

2. Provide the school’s vision statement.

At Casselberry Elementary, our vision is to build positive relationships and culture by creating a stronger, more self-sustaining community, helping
students and families acquire education, skills, and necessary resources to build self-sufficient prosperous lives.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Casselberry Elementary uses the Parent Involvement Plan (PIP) to meet these requirements for involving parents and the community. Casselberry parents
and the community help to develop the School Improvement Plan through our School Advisory Council (SAC) and community partners with an
emphasis on utilizing language that is understandable for all stakeholders. The School Improvement Plan is shared with all stakeholders on the school's
website. Casselberry Elementary analyzed the results of the surveys from 2022-2023 and took the parent comments into consideration when developing
the school improvement plan. Casselberry Elementary received valuable feedback from SAC and PTSA members throughout the school year, which was
also used during plan development.

4. Describe how the school addresses building a positive school culture and environment.

Teachers and administrators use multiple strategies to contact families, including but not limited to, (1) contacting families prior to the start of school to
welcome the students to the new school year, (2) inviting families to curriculum nights and open house meetings to meet teachers and school staff and to
learn about the curriculum, (3) providing access to school grades, progress monitoring data and other relevant achievement information through the SCPS
Skyward Family Access Portal, (4) ensuring students show evidence of “owning their data” and scheduling student-led conferences as applicable, (5)
inviting families to participate in SAC and PTSA Boards, (6) inviting families to attend PTSA meetings and participate/volunteer in school related events,
(7) using multiple genres of social networking, as well as sending electronic/paper-based newsletters to families on a regular basis, (8) advertising events
on school marquees, (9) organizing and leading a parent teacher conference, for each student, within the first 90 days of school (10) and numerous other
out-reach strategies developed by school staff.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Stakeholders include staff, students, families of students, volunteers, business partners, and school board members. Staff members promote a positive culture and
environment by creating strong relationships with students by maintaining high expectations for all students and allowing each child to have a fresh start every day
when entering the school gate. Teachers set up mentorship relationships with students in other grade levels to help students boost confindence in their learning
experience and help students track academic progress. Teachers connect and build relationships with families through constant communication regarding student
academics and classroom happenings. Students contribute to our school culture by applying for and carrying out classroom and school wide leadership roles, such as
student council, patrols, and the news crew. Families promote a positive culture through their involvement in PTSA and family events throughout the year. Families
also foster a positive culture by interacting via our multiple social media outlets and school events. Volunteers, business partners, and school board members support
our positive school culture through their ongoing outreach and school presence. This group of stakeholders supports families, students, and staff with both monetary and
time-based donations during events such as campus clean-up, assistance with the school store (which is tied to our PBIS model), preplanning, and staff appreciation
week.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Casselberry Elementary has established in-house counseling services to meet the needs of our students, such as teacher-peer mentorships by pairing
students with trusted adults on campus and creating a safe space for students to discuss thoughts and feelings during a lunch bunch and breakfast club.
We have student mentor programs and our food pantry is set up for those families in need. We have also set up procedures to deal with tragic incidents
including the death of a family member or fellow student. Our Guidance Counselor, Behavior Interventionist, Social Worker, District Mental Health
Counselor, and third-party therapists from Kinder Konsulting and Lukas Counseling also serve as resources. Casselberry Elementary will also
participate in the Behavior Coaching Academy and staff members will ensure that Conditions for Learning are in place for all students.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
PatriciaMay Principal patricia_may@scps.k12.fl.us
Responsibilities:

Teachervaluationsinstructionalexpectations,.eadershipleammeetingandevaluationdyusinespartnersieamleademeetings CBEShandbooks,
SAC,PTSA SIP,interns,budgethiring, masterscheduledatameetingsstaff meetings,PDglasslists, field trips, staff attendanceCBESFacebook,
SchoolMessenger,CurriculuBroject,severeveathertutoring.

Name Title Email
GaryLowe AssistantPrincipal gary_lowe@scps.k12.fl.us
Responsibilities:

Teachervaluationsschoolimprovemensurveys spellingbee,schoolnewsletters,PPpoints,parentconferencesarly releaseschedulesPTSA,
SummeiLearningCamp,Kinder Camp,severeveather Title IX, CBESnews.

Name Title Email
Brittany Jacobs SAM jacobsbz@scps.k12.fl.us
Responsibilities:

Title | complianceassessmempordinatorMTSS, spellingbee,non-instructionaévaluationsteach-in Leaderin Me, facilities, custodiansdrills,
textbooks duty scheduleshealthscreeningsschoolevents Facilitron, EmergencyRespons@ eam,i-Readydataboards marquee.



Name Title Email

Joanna¥oung 3-5Math Coach youngjz@scps.k12.fl.us

Responsibilities:

3-5mathinstruction,3-5mathPLCs,4-5 RAMP, MathMTSS schoolcalendarSchooLMessenger

Name Title Email
LaurenJohnson 3-5ReadingCoach lauren_murphy@scps.k12.fl.us
Responsibilities:

3-5Readingnstruction,i-Readychampion 3-5 ReadingandWriting PLCs,Reading/TSS, Literacy Week,portfolios,goodcausesubstantial
readingdeficiency.

Name Title Email
Brittany Barragan K-2 InstructinalCoach barragbn@scps.k12.fl.us
Responsibilities:

K-2 instruction,K-2 PLCs,Hospitality, FountasandPinnell,K-2 MTSS, FastTrackPhonics.



Name Title Email

LauraPhilpott Behaviorinterventionist laura_philpott@scps.k12.fl.us

Responsibilities:

BehaviorMTSS, Discipline, PBIS, studentattendanceschooluniforms,studentmentorsrisk assessmentbullying, restraintcompliancetruancy
letters,interventiotetters,counselingeferralsmentalhealthreferrals earlywarning,threaissessmentsocialworkerreferrals

Name Title Email
Janetwilhelm 50% Gifted/50%ScienceCoach  janet_wilhelm@scps.k12.fl.us
Responsibilities:

giftedinstructionandEP's,3-5 SciencdnstructionandPLCs



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
PatriciaMay Principal patricia_may@scps.k12.fl.us
Responsibilities:

instructionalexpectationgndmonitoring

Name Title Email
LaurenJohnson 3-5ReadingCoach lauren_murphy@scps.k12.fl.us
Responsibilities:

Facilitateweekly PLCswith 3rd -5th gradeteacher®n aweeklybasisto planforstandardbased/rigorouseadinginstruction.Leaddatameetingswith
3rd -5thgradeeacherdo setstudentandclassgoalson classroomassessmentsReadydiagnosticandFAST. Coordinatewith Literacy Weekaction
teamto planliteracyeventshroughouthe weeksuchasdressup days,readingbuddies drop everythingandead,mysteryreadersaandlibrary readalouds.

Name Title Email
Brittany Barragan K-2 InstructionalCoach barragbn@scps.k12.fl.us
Responsibilities:

Facilitateweekly PLCswith K-2nd gradeteacher®n aweekly basisto planforstandard$ased/rigorouseadinginstruction.Leaddatameetingswith
K-2nd gradeteacher® setstudentandclassgoalson classroormassessmentmndi-ReadydiagnosticsCoordinatewith Literacy Weekactionteamto plan
literacyeventsthroughouheweeksuchasdressup days,readingbuddiesdrop everythingandreadmysteryreadersandlibrary readalouds.



Name Title Email

HaleyKlein 5th gradeteacher kleinhe@scps.k12.fl.us

Responsibilities:

CommunicatéAR expectationsvith teacherandstudentgemails,bulletin boards,etc.PlanAR challengesindawards/celebratiorfer students.

Name Title Email
TatiannaDennard 3rd gradeteacher dennarthn@scps.k12.fl.us
Responsibilities:

CommunicatéAR expectationsvith teacherandstudentgemails,bulletin boards,etc.PlanAR challengesindawards/celebratiorfer students.

Name Title Email
GaryLowe AssistantPrincipal gary_lowe@scps.k12.fl.us
Responsibilities:

instructionalexpectationsindmonitoring



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Studentsn the Voluntary Pre-K (VPK) Progranvisit thekindergarterclassroomsat the endof the schoolyearto learnaboutwhatto expectin
kindergartenDuring the summer studentsnteringkindergartenn selectedritle | SchoolscanattendKinder Campto help prepareghemfor succesén
kindergartenSchoolsoffer Meetthe Teachebeforeschoolstartsfor all gradelevel studentsaandkindergarternieachersreavailablefor individual
conferencedrifth gradeteachersneetwith guidancecouselordor articulationmeetingsat the endof the schoolyear.PTSAalsooffersa PandaPlay Date

for incomingVPK andKindergarterstudents.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

CasselberrflementanincludesStepherCovey's7 Habitsof Highly Effective People/Thd.eaderin Me to promotelifelong skills for the 21stcentury
learner.Our neighbors SouthSeminoleAcademy partnemwith usthroughoutheyearfor differenteventsto fosterourleadershigconnectionastheyare
alsoalLeadenn Me LighthouseSchool.Our annualTeach-Ineventbringscommunitymembersandparentsonto our campusgo sharetheir careersand
tradeswhich offersour studentghe ability to learnaboutvaryingcareersn CentralFlorida.

12. Identify the career and technical education programs available to students.

DEAL (Drop EverythingandLead)Clubsallow studentdo participatein programsrom avariety of backgroundsSomeexamplesareSignLanguage,
Dance Recycling,Yoga,Robotics,ComputerScienceandGardeningTheseclubsareofferedto all studentsat varioustimesthroughouthe schoolyear.
Studentsanalsoapplyto be schoolpatrols,studentcouncilrepresentativegndnewscrewmembersAll studentgarticipatein CS2020essons

throughoutheyear.



Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

Casselberrgtudentsvill masterall gradelevel standards/benchmarksdreachproficiencyby theendof the 2023-2024schoolyear. The staff will work
towardsclosingthe achievemengapfor black,ESEandELL subgroups.

How will we know if they learn it?

Formativeassessmentprogressnonitoring(iReady,FAST/STAR)

How will we respond when some students do not learn?

Providedaily smallgroupinstruction,ELA interventiongroups before/afteischooltutoring, differentiatedcenterspushin supportfrom supportstaff,and
paraprofessionalssistancéo work with studentsn smallgroups



How will we extend the learning for students who are already proficient?

Casselberrflementarystudentswill participatein enrichmengctivities,ProjectBased_earning,andSTEM lessons.

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

Weekly PLC meetingsteacher/coactatachecklists formative/summativassessments

Will professional development be needed? (Yes or No)

No

Persons responsible

Casselberrgtaff members



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

All studentswill masterall benchmarks/standarly the endof the 2023-2024schoolyear. The blackandhispanicsubgroupswill closethe achievemengapon
RAMP 4/5 mathperformance.

How will we know if they learn it?

Weekly PLC meetingsprogressnonitoring,formativeandsummativeassessments.

How will we respond when some students do not learn?

Smallgroupinstructionreteachingbefore/afteischooltutoring, pushin classroonsupport



How will we extend the learning for students who are already proficient?

Casselberrflementarystudentswill participatein ProjectBased_earning, STEM Lessonsandenrichmengctivities.

What evidence/data will there be to reflect monitoring for this strategy/action?

Weekly PLC meetingsteacher/coachenchmarlchecklists formative/summativassessments

Will professional development be needed? (Yes or No)

no

Persons responsible

Instructionalstaffmembers



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Students at Casselberry Elementary School are treated fairly in discipline.

Describe the actions/strategies that will be implemented to address the Action Plan:

All staff members will build strong relationships will all students, fair and equal consequences school wide will be implemented, school wide consequence charts
that are equal amongst all classroom teachers and staff. will be known. Casselberry Elementary will participate in the Behavior Coaching Academy to increase
the effectiveness of conditions for learning with all students.

What evidence/data will there be to reflect monitoring for this strategy/action?

discipline referrals, classroom referals, discipline data, classroom fidelity checks

When will this action/strategy take place?

Annually

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Behavior Interventionist



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4
Teachersfeel responsiblefor helping studentsdevelopself control.

Describe the actions/strategies that will be implemented to address the Action Plan:

Teachersvill meetto reviewthe studentproblemsolving protocoldocumentnddiscuss/plaffior studentbehavioroutcomes.

What evidence/data will there be to reflect monitoring for this strategy/action?

Studentproblemsolving protocol,verticalPLCs

When will this action/strategy take place?

Annually

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)

No

Persons responsible

Administration,teachersbehaviorinterventionist



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 3

Students at Casselberry Elementary School are treated fairly in discipline.

PD Activity

Weekly coachingfrom the BehaviorCoachingAcademy staff meetingsvhenscheduledy the BCA coach

Dates

August8, ongoingthroughouthe 2023-2024schoolyear

How will PD Activity improve instruction and use of assessment data?

Thestudentsat Casselberrglementarywill havea safeenvironmento learn. Theywill know behaviorexpectationsndtheywill be universalthroughouthe
campus.

PD Participants

Casselberrgtaff members

Persons responsible

Principal,AssistantPrincipal, SAM, BehaviorlnterventionistNESTteacher



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: 20%
B. Increase Digital Tools earned by: 1oy

Describe the actions/strategies that will be implemented to address Action Plan A & B:

STEM scheduledigital tools, testresults

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)
No

When will this action/strategy take place?

Weekly

What evidence/data will there be to reflect monitoring for this strategy/action?

CS2020TestResults

Persons responsible

ElizabethRodriguezMedia/STEM)



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:
RAMP 4/5 Studentswill completeadvancedvork in math.Studentsn grade5 work in grade6 math.

What evidence/data will there be to reflect monitoring for this strategy/action?

Progressnonitoringassessmen{iReady,FAST), weeklyformative/summativassessments

When will this action/strategy take place?

Daily

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)

No

Persons responsible

3-5mathcoach Jeadershigeam,4/5 classroonteachers



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The
due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —

School data reflect that all SWD's, ages 3-5 recieve special education and related services in regular pre-k and kindergarten classes. ) o
PartiallyBeginning

BPIE Indicator 2 —

Administrators communicate expectations for all personnel to use person first language. Partially Almost

BPIE Indicator 3 —

All special education teachers are collaborative members of a gen. ed curriculum team. Not Yet




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

Schooldata reflect that all SWD's, ages3-5 recievespecialeducationand related servicesin regular pre-k and kindergarten classes.

Describe the actions/strategies that will be implemented to address the Action Plan:

Work to increasehe numberof SWD's,ages3-5, thatrecieveinclusionopportunities.

What evidence/data will there be to reflect monitoring for this strategy/action?

LRE dataandinclusionschedules

When will this action/strategy take place?

Annually

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)

No

Persons responsible

Administrationandteachers


borosksl
Cross-Out


Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2
Administrators communicateexpectationsfor all personnelto usepersonfirst language.

Describe the actions/strategies that will be implemented to address the Action Plan:

OngoingPD usinglstpersonlanguage

What evidence/data will there be to reflect monitoring for this strategy/action?

PD scheduleandagenda

When will this action/strategy take place?

Annually
Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)
Yes

Persons responsible
Floridalnclusionnetworkandadministration



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

All specialeducationteachersare collaborative membersof a gen.ed curriculum team.

Describe the actions/strategies that will be implemented to address the Action Plan:

Developaschedulghatallowsfor genedandspecialedteachergo collborateandplantogether.

What evidence/data will there be to reflect monitoring for this strategy/action?

Schedules

When will this action/strategy take place?

Annually

Deliverable due dates
May 2024

Will professional development be needed? (Yes or No)

No

Persons responsible

Administrationandteachers



BPIE PD Plan

Topic Area:

Using PersonFirst Language

PD Activity

Developa PD with ESEteam/administrator® establishexpectation®f usingpersorfirst language.

Dates

on-going

How will PD Activity improve instruction and use of assessment data?

PD activity will improveinstructionby empoweringstudentgo understandhattheyaremorethantheir disability or "given label."

PD Participants

Casselberrgtaff

Persons responsible

ESEAdmin/teachers



	Provide the schools mission statement: Through partnerships of school, community and family, Casselberry Elementary will provide a positive, motivating, and safe environment, where the potential of each child is developed; equipping them with the skills to take confident steps toward the future.  
	undefined: At Casselberry Elementary, our vision is to build positive relationships and culture by creating a stronger, more self-sustaining community, helping students and families acquire education, skills, and necessary resources to build self-sufficient prosperous lives.
	parents can understand: Casselberry Elementary uses the Parent Involvement Plan (PIP) to meet these requirements for involving parents and the community. Casselberry parents and the community help to develop the School Improvement Plan through our School Advisory Council (SAC) and community partners with an emphasis on utilizing language that is understandable for all stakeholders. The School Improvement Plan is shared with all stakeholders on the school's website. Casselberry Elementary analyzed the results of the surveys from 2022-2023 and took the parent comments into consideration when developing the school improvement plan. Casselberry Elementary received valuable feedback from SAC and PTSA members throughout the school year, which was also used during plan development. 
	Describe how the school addresses building a positive school culture and environment: Teachers and administrators use multiple strategies to contact families, including but not limited to, (1) contacting families prior to the start of school to welcome the students to the new school year, (2) inviting families to curriculum nights and open house meetings to meet teachers and school staff and to learn about the curriculum, (3) providing access to school grades, progress monitoring data and other relevant achievement information through the SCPS Skyward Family Access Portal, (4) ensuring students show evidence of “owning their data” and scheduling student-led conferences as applicable, (5) inviting families to participate in SAC and PTSA Boards, (6) inviting families to attend PTSA meetings and participate/volunteer in school related events, (7) using multiple genres of social networking, as well as sending electronic/paper-based newsletters to families on a regular basis, (8) advertising events
on school marquees, (9) organizing and leading a parent teacher conference, for each student, within the first 90 days of school (10) and numerous other out-reach strategies developed by school staff.
	universities social services and business partners: Stakeholders include staff, students, families of students, volunteers, business partners, and school board members. Staff members promote a positive culture and environment by creating strong relationships with students by maintaining high expectations for all students and allowing each child to have a fresh start every day when entering the school gate. Teachers set up mentorship relationships with students in other grade levels to help students boost confindence in their learning experience and help students track academic progress. Teachers connect and build relationships with families through constant communication regarding student academics and classroom happenings. Students contribute to our school culture by applying for and carrying out classroom and school wide leadership roles, such as student council, patrols, and the news crew. Families promote a positive culture through their involvement in PTSA and family events throughout the year. Families also foster a positive culture by interacting via our multiple social media outlets and school events. Volunteers, business partners, and school board members support our positive school culture through their ongoing outreach and school presence. This group of stakeholders supports families, students, and staff with both monetary and time-based donations during events such as campus clean-up, assistance with the school store (which is tied to our PBIS model), preplanning, and staff appreciation week.

	pupil services: Casselberry Elementary has established in-house counseling services to meet the needs of our students, such as teacher-peer mentorships by pairing students with trusted adults on campus and creating a safe space for students to discuss thoughts and feelings during a lunch bunch and breakfast club. We have student mentor programs and our food pantry is set up for those families in need. We have also set up procedures to deal with tragic incidents including the death of a family member or fellow student. Our Guidance Counselor, Behavior Interventionist, Social Worker, District Mental Health Counselor, and third-party therapists from Kinder Konsulting and Lukas Counseling also serve as resources.  Casselberry Elementary will also participate in the Behavior Coaching Academy and staff members will ensure that Conditions for Learning are in place for all students.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Students in the Voluntary Pre-K (VPK) Program visit the kindergarten classrooms at the end of the school year to learn about what to expect in
kindergarten. During the summer, students entering kindergarten in selected Title I Schools can attend Kinder Camp to help prepare them for success in kindergarten. Schools offer Meet the Teacher before school starts for all grade level students and kindergarten teachers are available for individual conferences. Fifth grade teachers meet with guidance couselors for articulation meetings at the end of the school year. PTSA also offers a Panda Play Date for incoming VPK and Kindergarten students.
	community organizations: Casselberry Elementary includes Stephen Covey's 7 Habits of Highly Effective People/The Leader in Me to promote lifelong skills for the 21st century learner. Our neighbors, South Seminole Academy, partner with us throughout the year for different events to foster our leadership connection, as they are also a Leader in Me Lighthouse School. Our annual Teach-In event brings community members and parents onto our campus to share their careers and trades, which offers our students the ability to learn about varying careers in Central Florida.
	12 Identify the career and technical education programs available to students: DEAL (Drop Everything and Lead) Clubs allow students to participate in programs from a variety of backgrounds. Some examples are Sign Language, Dance, Recycling, Yoga, Robotics, Computer Science and Gardening. These clubs are offered to all students at various times throughout the school year. Students can also apply to be school patrols, student council representatives, and news crew members. All students participate in CS2020 lessons throughout the year.
	What do we want all students to know and be able to do: Casselberry students will master all grade level standards/benchmarks and reach proficiency by the end of the 2023-2024 school year.  The staff will work towards closing the achievement gap for black, ESE and ELL subgroups. 
	How will we know if they learn it: Formative assessments, progress monitoring (iReady, FAST/STAR)
	How will we respond when some students do not learn: Provide daily small group instruction, ELA intervention groups, before/after school tutoring, differentiated centers, push in support from support staff, and  paraprofessional assistance to work with students in small groups
	How will we extend the learning for students who are already proficient: Casselberry Elementary students will participate in enrichment activities, Project Based Learning, and STEM lessons.
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: Weekly PLC meetings, teacher/coach data checklists, formative/summative assessments
	for this Action Plan please utilize Additional PD Plan pages: No
	Persons responsible: Casselberry staff members
	What do we want all students to know and be able to do_2: All students will master all benchmarks/standards by the end of the 2023-2024 school year. The black and hispanic subgroups will close the achievement gap on RAMP 4/5 math performance.
	How will we know if they learn it_2: Weekly PLC meetings, progress monitoring, formative and summative assessments.
	How will we respond when some students do not learn_2: Small group instruction, reteaching, before/after school tutoring, push in classroom support
	How will we extend the learning for students who are already proficient_2: Casselberry Elementary students will participate in Project Based Learning, STEM Lessons, and enrichment activities.
	What evidencedata will there be to reflect monitoring for this strategyaction: Weekly PLC meetings, teacher/coach benchmark checklists, formative/summative assessments
	for this Action Plan please utilize Additional PD Plan pages_2: no
	Persons responsible_2: Instructional staff members
	Action Plan 3: Students at Casselberry Elementary School are treated fairly in discipline.
	undefined_2: All staff members will build strong relationships will all students, fair and equal consequences school wide will be implemented, school wide consequence charts that are equal amongst all classroom teachers and staff. will be known.  Casselberry Elementary will participate in the Behavior Coaching Academy to increase the effectiveness of conditions for learning with all students.  
	What evidencedata will there be to reflect monitoring for this strategyaction_2: discipline referrals, classroom referals, discipline data, classroom fidelity checks
	When will this actionstrategy take place: Annually
	Deliverable due dates: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible_7: Behavior Interventionist
	Action Plan 4: Teachers feel responsible for helping students develop self control.
	undefined_3: Teachers will meet to review the student problem solving protocol document and discuss/plan for student behavior outcomes.
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Student problem solving protocol, vertical PLCs
	When will this actionstrategy take place_2: Annually
	Deliverable due dates_2: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: No
	Persons responsible_8: Administration, teachers, behavior interventionist
	Action Plan 3_2: Students at Casselberry Elementary School are treated fairly in discipline.
	PD Activity_5: Weekly coaching from the Behavior Coaching Academy, staff meetings when scheduled by the BCA coach
	Dates_5: August 8, ongoing throughout the 2023-2024 school year
	How will PD Activity improve instruction and use of assessment data_5: The students at Casselberry Elementary will have a safe environment to learn.  They will know behavior expectations and they will be universal throughout the campus.  
	PD Participants_5: Casselberry staff members
	Persons responsible_9: Principal, Assistant Principal, SAM, Behavior Interventionist, NEST teacher
	undefined_5: RAMP 4/5 Students will complete advanced work in math. Students in grade 5 work in grade 6 math.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Progress monitoring assessments (iReady, FAST), weekly formative/summative assessments
	When will this actionstrategy take place_4: Daily
	Deliverable due dates_4: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_13: 3-5 math coach, leadership team, 4/5 classroom teachers
	Topic Area  BPIE Indicator 1  Type in Text in the box below: School data reflect that all SWD's, ages 3-5 recieve special education and related services in regular pre-k and kindergarten classes. 
	undefined_7: Work to increase the number of SWD's, ages 3-5, that recieve inclusion opportunities.
	What evidencedata will there be to reflect monitoring for this strategyaction_7: LRE data and inclusion schedules
	When will this actionstrategy take place_6: Annually
	Deliverable due dates_6: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Administration and teachers
	Topic Area BPIE Indicator 2  Type in Text in the box below: Administrators communicate expectations for all personnel to use person first language.
	undefined_8: Ongoing PD using 1st person language
	What evidencedata will there be to reflect monitoring for this strategyaction_8: PD schedule and agenda
	When will this actionstrategy take place_7: Annually
	Deliverable due dates_7: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: Yes
	Persons responsible_20: Florida Inclusion network and administration
	undefined_9: Develop a schedule that allows for gen ed and special ed teachers to collborate and plan together.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Schedules
	When will this actionstrategy take place_8: Annually
	Deliverable due dates_8: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Persons responsible_21: Administration and teachers
	Topic Area: Using Person First Language
	Dates_12: on-going
	How will PD Activity improve instruction and use of assessment data_12: PD activity will improve instruction by empowering students to understand that they are more than their disability or "given label." 
	PD Participants_12: Casselberry staff
	Persons responsible_22: ESE Admin/teachers
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: STEM schedule, digital tools, test results
	Deliverable due dates_3: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No
	When will this actionstrategy take place_3: Weekly
	What evidencedata will there be to reflect monitoring for this strategyaction_4: CS2020 Test Results
	Persons responsible_12: Elizabeth Rodriguez (Media/STEM)
	Text6: 20%
	Text7: 10%
	School Name: Casselberry Elementary School 
	Name: Patricia May
	Title: Principal
	Email: patricia_may@scps.k12.fl.us
	Responsibilities: Teacher evaluations, instructional expectations, Leadership Team meeting andevaluations, business partners, team leader meetings, CBES handbooks, SAC,PTSA, SIP, interns, budget, hiring, master schedule, data meetings, staff meetings,PD, class lists, field trips, staff attendance, CBES Facebook, School Messenger,Curriculum Project, severe weather, tutoring.
	Name_2: Gary Lowe
	Title_2: Assistant Principal
	Email_2: gary_lowe@scps.k12.fl.us
	Responsibilities_2: Teacher evaluations, school improvement surveys, spelling bee, school newsletters,PD points, parent conferences, early release schedules, PTSA, Summer Learning Camp, Kinder Camp, severe weather, Title IX, CBES news.
	Name_3: Brittany Jacobs
	Title_3: SAM
	Email_3: jacobsbz@scps.k12.fl.us
	Responsibilities_3: Title I compliance, assessment coordinator, MTSS, spelling bee, non-instructional evaluations, teach-in, Leader in Me, facilities, custodians, drills, textbooks, duty schedules, health screenings, school events, Facilitron, Emergency Response Team, i-Ready data boards, marquee.
	Name_4: Joanna Young
	Title_4: 3-5 Math Coach
	Email_4: youngjz@scps.k12.fl.us
	Responsibilities_4: 3-5 math instruction, 3-5 math PLCs, 4-5 RAMP, MathMTSS, school calendar, SchooLMessenger
	Name_5: Lauren Johnson
	Title_5: 3-5 Reading Coach
	Email_5: lauren_murphy@scps.k12.fl.us
	Responsibilities_5: 3-5 Reading instruction, i-Ready champion, 3-5 Reading and Writing PLCs,Reading MTSS, Literacy Week, portfolios, good cause, substantial readingdeficiency.
	Name_6: Brittany Barragan
	Title_6: K-2 Instructinal Coach
	Email_6: barragbn@scps.k12.fl.us
	Responsibilities_6: K-2 instruction, K-2 PLCs, Hospitality, Fountas and Pinnell, K-2 MTSS, Fast TrackPhonics.
	Name_7: Laura Philpott
	Title_7: Behavior Interventionist
	Email_7: laura_philpott@scps.k12.fl.us
	Responsibilities_7: Behavior MTSS, Discipline, PBIS, student attendance, school uniforms, student mentors, risk assessments, bullying, restraint compliance, truancy letters,intervention letters, counseling referrals, mental health referrals, early warning,threat assessments, social worker referrals
	Name_8: Janet Wilhelm
	Title_8: 50% Gifted/50% Science Coach
	Email_8: janet_wilhelm@scps.k12.fl.us
	Responsibilities_8: gifted instruction and EP's, 3-5 Science instruction and PLCs
	Name_16: Patricia May
	Title_16: Principal
	Email_16: patricia_may@scps.k12.fl.us
	Responsibilities_16: instructional expectations and monitoring
	Name_17: Lauren Johnson
	Title_17: 3-5 Reading Coach
	Email_17: lauren_murphy@scps.k12.fl.us
	Responsibilities_17: Facilitate weekly PLCs with 3rd -5th grade teachers on a weekly basis to plan forstandards based/rigorous reading instruction. Lead data meetings with 3rd -5thgrade teachers to set student and class goals on classroom assessments, i-Readydiagnostics and FAST. Coordinate with Literacy Week action team to plan literacyevents throughout the week such as dress up days, reading buddies, drop everythingand read, mystery readers and library read alouds.
	Name_18: Brittany Barragan
	Title_18: K-2 Instructional Coach
	Email_18: barragbn@scps.k12.fl.us
	Responsibilities_18: Facilitate weekly PLCs with K-2nd grade teachers on a weekly basis to plan forstandards based/rigorous reading instruction. Lead data meetings with K-2nd gradeteachers to set student and class goals on classroom assessments and i-Readydiagnostics. Coordinate with Literacy Week action team to plan literacy eventsthroughout the week such as dress up days, reading buddies, drop everything andread, mystery readers and library read alouds.
	Name_19: Haley Klein
	Title_19: 5th grade teacher
	Email_19: kleinhe@scps.k12.fl.us
	Responsibilities_19: Communicate AR expectations with teachers and students (emails, bulletin boards,etc.) Plan AR challenges and awards/celebrations for students.
	Name_20: Tatianna Dennard
	Title_20: 3rd grade teacher
	Email_20: dennartn@scps.k12.fl.us
	Responsibilities_20: Communicate AR expectations with teachers and students (emails, bulletin boards,etc.) Plan AR challenges and awards/celebrations for students.
	Name_21: Gary Lowe
	Title_21: Assistant Principal
	Email_21: gary_lowe@scps.k12.fl.us
	Responsibilities_21: instructional expectations and monitoring
	Topic Area BPIE Indicator 3  Type in Text in the box below: All special education teachers are collaborative members of a gen. ed curriculum team.
	PD Activity_12: Develop a PD with ESE team/administrators to establish expectations of using person first language.
	BPIE Indicator 1: School data reflect that all SWD's, ages 3-5 recieve special education and related services in regular pre-k and kindergarten classes. 
	BPIE Indicator 2: Administrators communicate expectations for all personnel to use person first language.
	BPIE Indicator 3: All special education teachers are collaborative members of a gen. ed curriculum team.
	BP1: [Partially Beginning]
	Dropdown4: [Partially Almost]
	Dropdown5: [Not Yet]


