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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system
initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

The mission of the Seminole County Public Schools is to ensure that all students acquire the knowledge, skills, and attitudes to be productive citizens.

2. Provide the school’s vision statement.

Wilson Elementary is dedicated to providing a safe, professional and enriching learning environment for students. Our educators believe that all children
can be successful with rigorous academic standards and achievement goals. Staff members model the learning process through collaborative professional
learning communities for continuous school improvement. Our students are creative problem-solvers, growth-minded critical thinkers and caring
contributors. Highly engaging differentiated instruction, research-based teaching and learning strategies and an emphasis on STEM fields develop future
ready students. We value and embrace the diversity and rich history of our outstanding community. We welcome families to become engaged partners in
their child’s learning experience. Positive relationships among stakeholders are at the core of our values and success.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Wilson Elementary works closely with all stakeholders to ensure voices are heard and opinions are considered in the decision making process. The
Wilson community including but not limited to SAC, PTA, and parent groups play a large role in the collaborative model which make the school a
success for all students.

4. Describe how the school addresses building a positive school culture and environment.

Prior to the start of each school year, parents are invited to an Open House to meet their child's teacher. To inform parents, Grade Level Curriculum Nights, Book Fair
and Family Nights, F.AS.T. Parent Nights, and Parent Literacy Nights will be held throughout the year. Additionally, a minimum of two parent/teacher conferences will
be conducted each school year. Parents will participate in MTSS, Student Study Team, 504 and Individualized Educational Plan Meetings. Skyward Parent Access is
available to allow an opportunity for review of student grades and attendance. Additionally, there are many opportunities for parents to get involved in the school by
participating in PTA, SAC, the Dividends volunteer program, and special events such as All Pro Dads. Teachers and administrators use multiple strategies to contact
families, including but not limited to, (1) contacting families prior to the start of school to welcome the students to the new school year, (2) inviting families to
curriculum nights and open house meetings to meet teachers andschool staff and to learn about the curriculum, (3) providing access to school grades, progress monitoring
data and other relevant achievementinformation through the SCPS Skyward Family Access Portal, (4) ensuring students show evidence of “owning their data” and
including students in conferences as applicable, (5) inviting families to participate in SAC and PTA Boards, (6) inviting families to attend PTA meetings and participate
in school-related events, (7) using multiple genres of social networking as well as sending electronic/paper-based newsletters to families on a regular basis, (8)
advertising events on school marquees, (9) and numerous other out-reach strategies developed by school staff.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Our stakeholders include our teachers, staff, students and their families, our PTA and SAC committees, and many more. Our Business Partners for this
school year are the following: Code Ninjas (Lake Mary, FL), Mathnasium (Lake Mary, FL), Andy's Custard (Sanford, FL), Crumbl Cookie (Lake Mary,
FL), Nothing Bundt Cakes (Lake Mary, FL), Chianti's Pizza & Pasta (Sanford, FL), Tijuana Flats (Sanford, FL), Core Financial Group (Winter Park,
FL), Peterbrooke Chocolatier (Lake Mary, FL), and Lake Mary Arts & Fitness Center (Lake Mary, FL). Together our stakeholders and business partners
worktogether to promote the positive culture at Wilson Elementary by motivating and rewarding students and teachers for their commitment and to
quality instruction and learning. They also work together to improve student life on campus with appropriate tools and environments for learning and
ensuring the safety of all stakeholders.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Wilson Elementary implements a school-wide Positive Behavior Support (PBS) plan and is currently a Silver Level PBS Model School. Our
school-wide expectations (Bee Prepared, Bee Respectful, Bee Safe) communicate core values and common expectations. A comprehensive behavior
plan and matrix outlines common area procedures and expected standards of behavior. A school-wide behavior recognition system of Honey Money is
also utilized to recognize and reinforce positive behavior. Students and staff members of the month are recognized regularly. The PBS team meets once
per month for continuous improvement of current practices. Additionally, Wilson Elementary supports students by assigning mentors. Teachers, support
staff, and approved volunteers serve in this capacity. Our Guidance Counselor and school social worker are available to support students identified as
needing counseling, mentoring, and other pupil services. Wilson's School Administration Manager provides support to families in need of school
supplies, clothing, food, and miscellaneous items. Annually, school administration conducts a training for all staff on SCPS bullying procedures. The
Guidance Counselor and School Administration Manager also provide informational lessons to students each year on bully prevention and bully
reporting.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
ROD DUNAYE PRINCIPAL rod_dunaye@scps.k12.fl.us
Responsibilities:

SchoolPrincipal;InstructionalLeader;analyzest interpretsschooldataanddeterminesverallschoolimprovemengoals;setsschoolvision; oversees
schoolLeadershipleam;superviseseachersglerical, non-instructionaémployeescustodiansetc. Workswith PTA andSAC, alongwith dividend
volunteerson campusMonitors/updateschoolwebsiteandelectronicmarqueeFacilitatesPLCswith gradelevel teacheranddepartments.

Name Title Email
KAREN WELLS ASSISTANTPRINCIPAL karen_wells@scps.k12.fl.us
Responsibilities:

AssistantPrincipal; Testingcoordinatoirfor i-ReadyandF.A.S.T.assessments;coordinafor schoolpictures collegevolunteersschoolmastercalendar;
supervisiorof teacherandnon-instructionakmployeesdiscipline.

Name Title Email
KELLY RIEDEL SCHOOLADMINISTRATION kelly _reidel@scps.k12.fl.us
MANAGER
Responsibilities:

PBS,Discipline, MTSS, Facilities;campuswork orders;fundraiserscoordinatingcampuseventsfor PTA. Supervisomof custodialandclerical
employeesAssistsadministratiorwith daily tasks. LEA.



Name Title Email

ELAINA HERRIN READING COACH elaina_herrin@scps.k12.fl.us
Responsibilities:

MTSS; Leadof Literacycommittee& PLCs; i-Readychampion.FacilitatesPLC meetingswith gradelevelteachersparticipatesn monthlycluster
meetingswith TOAs andpeerreadingcoachedrom thedistrict. N.E.S.T(newteachermentor

Name Title Email
AMY MIRELES MATH COACH amy_mireles@scps.k12.fl.us
Responsibilities:

MTSS; Leadof Mathematiccommittee& PLCs; facilitatesgradelevel PLCswith teachersPreamboxchampionPhysicsBuscoordinator.

Name Title Email
ERIC CAMERON SCHOOLCOUNSELOR eric_cameron@scps.k12.fl.us
Responsibilities:

StudentStudy,ESE,MentalHealth; PCM certified; works closelywith Staffing ResourcespecialistSchoolPsychologistdistrict Mental Health
counselorandSocialworker.



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
ROD DUNAYE PRINCIPAL rod_dunaye@scps.k12.fl.us
Responsibilities:

Principal;a partof theteamthatcreatesandmonitorsthe comprehensivéteracyplan; setsgoalsfor literacy achievemenatthe schoollevel; organizes
professionalearningopportunitieswith district Literacy/ELA TOASs.

Name Title Email
KAREN WELLS ASSISTANTPRINCPAL karen_wells@scps.k12.fl.us
Responsibilities:

AssistantPrincipal;assigndhands-orrolesin directingclassroomiiteracyinstructionandmeasuringts success.

Name Title Email
ELAINA HERRIN READING COACH elaina_herrin@scps.k12.fl.us
Responsibilities:

Leadof thisteam;worksdirectly with teachego improvetheir skills in teachingreadingyriting, andcomprehension.



Name Title Email

AMY MIRELES MATH COACH amy_mireles@scps.k12.fl.us

Responsibilities:

Coach;assistghereadingcoachwith organizingliteracy-drivenPLCsfor ELA teacher@andReadingBuzz Time (a.m.intervention).

Name Title Email
ALYSON ENRIGHT TEACHER alyson_enright@scps.k12.fl.us
Responsibilities:

Kindergarterrep

Name Title Email
ALEXANDRA MARTINEZ TEACHER porteran@scps.k12.fl.us
Responsibilities:

1stgraderep



Name

LORI LASH

Responsibilities:

2ndgraderep

Name

JESSICALUCEY

Responsibilities:

3rd graderep

Name

DOLORESJOHNSON

Responsibilities:

4th graderep

Title

TEACHER

Title

TEACHER

Title

TEACHER

Email

lori_lash@scps.k12.fl.us

Email

jessica_lucey@scps.k12.fl.us

Email

dolores_johnson@scps.k12.fl.us



Name

TARA MALONE

Responsibilities:

5th graderep

Name

KARI DAPORE

Responsibilities:

ESEteacherrep

Name

SAMANTHA KAUL

Responsibilities:

ESESupportFacilitatorrep

Title

TEACHER

Title

ESETEACHER

Title

ESETEACHER

Email

millerta@scps.k12.fl.us

Email

kari_dapore@scps.k12.fl.us

Email

kaulsj@scps.k12.fl.us



Student Transition and Readiness

PreK-12 Transition
10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

ForincomingVPK andKindergarterstudentsaandfamilies,we hostanorientationeachyearin May, includingatour of the campusandclassroomsWe

involve our PTA andprimaryteachersn this eventto inform parentsof importantinformationandprovidea startup packet Eachyear,5th gradestudents
receivepresentationsn middle schooltransferoptionsandprogramof emphasi®pportunities.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

Wilson Elementaryusesa variety of methodgo encourageollegeandcareereadinessn studentsThe Teach-Ineventheldannuallyin November
bringsmanyvolunteermrofessionalérom the communityinto our classroomso talk with studentsabouttheir careersAn annualSTEAM Expois also
hostedto showcasgartnershipsvith local businesses the STEM fields, increasestudentawarenessf 21stcenturycareempaths,andprovidean
avenudor collegeandcareeipreparednessom elementaryto middleto high schoolandbeyond.Studentsareprovidedinstructionin the Wilson
ElementarySTEAM Centerto provideopportunitiedor real-world,project-basedearning.Additionally, the GuidanceCounseloorganizes
recognitionandawarenesprogramto talk to studentsabout21stcenturyskills andcareersof thefuture.

12. Identify the career and technical education programs available to students.

All studentsat Wilson Elementaryparticipatein computerscienceandcodinginitiativesduringthe courseof the schoolyear.Additionally, strategieso
integrateotheressential 1stcenturyskills areembeddedn all contentareascollaborativelearninganddiscussiongritical thinking, problem-solving,
inquiry, project-basedearning,andhands-orexperiencesThe mediacenterwasrenovatednto a STEAM Centerto provideteacherandstudentswith a
spaceandrelatedresourceso providerich, STEM-focusedearningopportunitiedor studentghroughouthe schoolyear.The STEAM Centerincludes
acollaborativdearningareamaker-spacd,egowall, androboticstable. Teacherareableto accessnaterialssuchasa variety of robotics,mobile

devicesandengineeringandprogrammingesourcesn alearningenvironmenwith collaborativefurniture andflexible seatingio supportessential
studeninteractions.



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by
the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these
subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%.

Subgroups Scoring Below 42%

1* finding - Studentswith Disabiiities
2" finding -
3" finding -
| 4t finding - |
| 5t finding - |

RAISE — Elementary only

RAISE Language

Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing
their focus on literacy support. The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving
reading.

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment.

3"grade
4™ grade

5™ grade




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

We strivefor our Low 30 studentgo makeatleastoneyear'sgrowthin oneyear'stime. Also, to beproficientin theirgradelevelin all subjectsaswell as
gainingconfidencan their abilitiesto performwell on assessmentsinit, benchmarki-Ready,andF.A.S.T.),increasestudyskills, andlower testanxiety.

How will we know if they learn it?

Know theachievementargetthatstudentsareaspiringto reach know wherethe studentsarenow in relationto thatexpectationandknow how to closethegap
betweerthetwo.

Studentreflections exit tickets,assessmentandclassroondiscussions.

How will we respond when some students do not learn?

Frequenmonitoringof eachstudent'dearning. Raiseall studentsachievement;loseachievemengiapsbetweersubgroupsandensurea safelearning
environment.Providethesestudentsvith additionaltime andsupportfor learningin atimely, directive,andsystematiavay. Continueto build a collaborative
culture.



How will we extend the learning for students who are already proficient?

Scaffoldinginstructionto ensurehatskills andstandardsiremoreindividualizedfor studentgo be challengedvith. Give studentsanopportunityto collaborate
andmentorpeers. Enrichmentesourcegi.e. Khan Academy,DreamBoxat anaccelerategradelevel, FLVS & SCVSon-line coursework).

Teachersnayalsoassignessonsat a highergradelevel for bothi-ReadyMath andReading. Administrationwill look to offer furtherA.O. (Advanced
Opportunities¥or studentsn the RAMP 4 andRAMP 5 classes.

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

CurriculumProjectlessonsandassessmemtata;Formativeand Summativeassessment§lassroonwalk-throughobservatiorby administratorsi-Ready
Diagnosticresults;RAMP Math Benchmarlassessmentesults.Reviewof student-lecconferencesvith mathandreadingindividual datajournals

Will professional development be needed? (Yes or No)

Y

Persons responsible

Administration;InstructionalCoachesTeamLeadersESEteachersCurriculumProjectTOA/Liaison



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

Be ableto stepup andtackletherigor of thesehighergradelevel skills andadvancegroblem-solving. Teachersvill invoke cooperativdearningstrategiegi.e.
Kagan)andcreate& assignH.O.T. (High OrderThinking) questionswith follow up.

How will we know if they learn it?

ClassroondiscussionaindQ&A observatiorby bothteacheandadministration. Teachersinstructionalcoaches& administratiorwill monitorandanalyzedata
resultsfrom the BenchmarlassessmentsReadydiagnosticsandF.A.S.T.progressnonitoring.

How will we respond when some students do not learn?

Teacherwvill providesmallgroupinstruction& remediation.Assignadditionalsupportandpracticelessonsn i-Ready focusingon specificskills of deficiency.



How will we extend the learning for students who are already proficient?

Offer andexplorehigherlevel courseworkn eitherKhan Academy SCVS,and/orFLVS (i.e. 7th gradeAdvancedMath or Algebral).

What evidence/data will there be to reflect monitoring for this strategy/action?

RAMP Math Benchmarkassessmenttlnit Tests,j-Readydiagnostiaesults(anddaily lessonpathway- monitoring).

Will professional development be needed? (Yes or No)

Persons responsible

Administration,InstructionalCoachesRAMP teachersanddistrict Math TOA supportteam



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

DuFourBestPractices?.D. (Utilize SolutionTreeon-lineongoingmodules);Sharemodelsandexamplef studentdatajournals/notebookfully explainthe
criteriaandexpectation®f how we wantstudentdo own their dataandprogress).

ContinuingCurriculumProjectYear#3 bi-monthlytrainingswith our C.P.Liaison& ESEteachers/staff.

Dates

August2023to May 2024

How will PD Activity improve instruction and use of assessment data?

Teachersvill collaborateaboutbestpracticesacrosgyradelevels,utilize the providedtime for verticalalignmentacrosgyradelevels,andhaveknowledgeof how
to bestanswerandfollow throughwith all 4 of the DuFourPLC questions.
Continuedfocusonthe 3 Big Ideasof a PLC: afocuson learning,collaborativeculture& collectiveresponsibility andresults-orientednindset.

PD Participants

ClassroonteachergK-5); supportfacilitators,ESEteachersESEparaprofessionals

Persons responsible

Administration,SAM, InstructionalCoachesCurriculumProjectLeadLiaison



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan

Professional Development Action Plan

Supporting Achievement and Learning Growth of Students in Accelerated Courses (RAMP 4/5 - with Focus on Subgroup Support)

PD Activity

Plans to develop a school-wide "Math Pact". We will utilize the text resource "The Math Pact" written by Karen S. Karp. These learned strategies will help our
teachers achieve instructional coherence within and across grade levels.

Also, we will involve our 3rd grade teachers in an intermediate grades session. Here we will review the RAMP flowcharts, different pathway options leading to
the 4th grade, and review of the textbook resources, assessments, and benchmarks.

Dates

August 2023 through May 2024

How will PD Activity improve instruction and use of assessment data?

Teachers will utilize the data to improve their professional practice & respond to individual students in need of intervention and/or enrichment.

PD Participants

RAMP classroom teachers (grades 4 and 5).

Persons responsible

Administration, Instructional Coaches, and SCPS district TOAs - Valentin Sotomayor and Gina Martin



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Creating a vision and environment of School Connection & Security for ALL Wilson Elementary Students.

Describe the actions/strategies that will be implemented to address the Action Plan:

Based on safety surveys completed during the 2022-2023 school year, the students scored a 7.9 on a scale of 1-10, rating how safe they feel at school. We
observed two areas which students were not as comfortable, which include the lunchroom/cafeteria and while riding on the bus. These two areas will be a target
focus at weekly Leadership meetings, PLCs with teachers, monthly PBS meetings, & grade level assemblies. Administrators will continue to work with the SRD
and other stakeholders to monitor & improve.

What evidence/data will there be to reflect monitoring for this strategy/action?

Parent Survey at the end of this coming school year will show increased confidence in target areas. 44.7% students said Definitely Yes to having a Trusted Adult
on campus to talk to. Then, 3.92% students recorded that they Definitely Did Not have a trusted adult. Highest rating 33.77% of students noted that their Current
Teacher as their selected Most Trusted Adult on school campus. 30.4% students said "Strongly Agree" and 40.8% said "Agree" that students are treated fairly in
discipline matters. 95% of students recorded "yes" for understanding the discipline rules in my school. Finally, 10.08% of students noted they Strongly Agree that
student behavior makes it difficult for them to learn in class.

When will this action/strategy take place?

Ist and 2nd semester

Deliverable due dates

Ongoing.

Will professional development be needed? (Yes or No)

Y

Persons responsible

Administration, SRD, Teachers, Support Staff, Custodial staff, Dining services staff



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4
Focuson Collective Responsibility

Describe the actions/strategies that will be implemented to address the Action Plan:

Teachersiotedtheywould like to better: helpmaintaindisciplinein the entireschool,notjust their classroomTakeresponsibilityfor improvingthe school feel
responsibleéhatall studentdearn,sharewhattheyaredoingin theclassroonwith colleaguesandfor helpingstudentsievelopself-control.

What evidence/data will there be to reflect monitoring for this strategy/action?

Endof Year5 EssentialandSnapShoSurveysdatafor 2023-2024C.I.T. meetingnotes& discussions Monthly PBScommitteemeetings.

When will this action/strategy take place?

1stand2ndsemester

Deliverable due dates

Ongoing

Will professional development be needed? (Yes or No)

Persons responsible

Administration,SRD, TeachersSupportStaff, Custodialstaff, Dining servicesstaff



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 3

SCHOOL SAFETY - FOCUS ON CAMPUS SAFETY

PD Activity

RaptorAlert PanicApp training

Active Threat(ALERT) training

ProjectYouth Orientation(for teachers& staffworking with 5th graders)
StoptheBleed

TableTop Exercise

Dates

Quarterly- August2023,November2023,February2024,andApril 2024

How will PD Activity improve instruction and use of assessment data?

Studentsaandstaffwill feelmoresecurewith school& law enforcemensafetyprocedure# protocols. Thereforeall partieswill beto focusdeepeion
instructionandperformance.

PD Participants

All Teacher®& Staff

Persons responsible

Administration,SchoolResourcédeputy



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: 10%
B. Increase Digital Tools earned by: 1oy

Describe the actions/strategies that will be implemented to address Action Plan A & B:

Annually increasgprogramsandopportunitieghatallow studentgo identify their educationapathwayanddevelopthe skills identifiedin the SCPSePathways
Skills for FutureReadyGraduatesnodel. Annually increasdhe percentagef 5th gradestudentsvho successfullicompletea culminatingexperiencen
computerscienceandcompletionof RAMP 5.

Deliverable due dates

Semestell and?2

Will professional development be needed? (Yes or No)

N

When will this action/strategy take place?

Quarterly

What evidence/data will there be to reflect monitoring for this strategy/action?

Numberof 5th gradestudentsuccessfullycompletinga culminatingexperiencen the ComputerSciencdntegratedigital tool assessment.

Persons responsible

Administration;STEAM teacher5th gradeteachers



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:

Annually increasgrogramsandopportunitieghatallow studentgo identify their educationapathwayanddevelopthe skills identifiedin the SCPSePathways
Skills for FutureReadyGraduatesnodel. Annually increasehe percentagef 5th gradestudentsvho successfull}completea culminatingexperiencen
computerscienceandcompletionof RAMP 5.

What evidence/data will there be to reflect monitoring for this strategy/action?

Numberof 5th gradestudentsuccessfullicompletingboththe Fall andSpringsemestein 4th and5th gradeRAMP classesAlso, Benchmarkassessmentnd
stateF.A.S.T.assessments.

When will this action/strategy take place?

Ongoing

Deliverable due dates

August2023,January2024,andMay 2024

Will professional development be needed? (Yes or No)

Persons responsible

Administration;classroomeacherssupportfacilitators;resourcdeachers



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities

B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The
due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —
School data reflect that all SWDs, regardless of the type or severity of disability, receive their education and related Partially Almost

services in age-and grade appropriate, heterogeneous, general education contexts 80% or more of the day. Partially Almost

BPIE Indicator 2 —

School leaders provide job-embedded professional development for all schoolbased personnel, as appropriate for their job Partially Almost
role, on best practices for inclusive education for all SWDs.

BPIE Indicator 3 —

An MTSS and problem-solving process is consistently used by school personnel to ensure progress in the general

. . . . . N, Partially Almost
education curriculum, across all grades and settings, for all students with and without disabilities. y




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

Schooldata reflect that all SWDs,regardlessof the type or severity of disability, receivetheir educationand related servicesin age-andgrade
appropriate, heterogeneousgeneraleducationcontexts80% or more of the day.

Describe the actions/strategies that will be implemented to address the Action Plan:

Readinglintervention(Buzz Time a.m.)— Schoolwide walk to model;Math Intervention(Buzz Time p.m.)- Schoolwide walk to model

What evidence/data will there be to reflect monitoring for this strategy/action?

Individual studentatatrackersn eachStudentBuzz Folder.

When will this action/strategy take place?

Daily (Monday,Tuesday Thursday Friday)from 8:00amto 8:30am (Reading)andthen1:00pmto 1:30pm (Math)
Deliverable due dates

Ongoing

Will professional development be needed? (Yes or No)

N

Persons responsible

Administration, Teachers
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Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2

Schoolleadersprovide job-embeddedprofessionaldevelopmentfor all school-basegersonnel,asappropriate for their job role, on bestpracticesfor
inclusive educationfor all SWDs.

Describe the actions/strategies that will be implemented to address the Action Plan:

InstructionalRounds-Everygradelevel will havethe opportunityto go oninstructionalroundsto observeotherteachersinstructionalpractices.

What evidence/data will there be to reflect monitoring for this strategy/action?

PLC Notes

When will this action/strategy take place?

PD offeringswill takeplacemultiple timesthroughoutQuarter2 & 3.
Deliverable due dates

Ongoing

Will professional development be needed? (Yes or No)
N

Persons responsible
Administration,All Teachers



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

An MTSS and problem-solving processis consistentlyusedby schoolpersonnelto ensureprogressin the generaleducationcurriculum, acrossall grades
and settings,for all studentswith and without disabilities.

Describe the actions/strategies that will be implemented to address the Action Plan:

The MTSSteamwill providetrainingandsupportto all teachergo ensureprogressn thegenerakeducatiorcurriculum,acrossall gradesandsettingsfor all
studentswith
andwithout disabilities.

What evidence/data will there be to reflect monitoring for this strategy/action?

Evidencewill includeEdInsightdataandschoolbasednterventiondata.

When will this action/strategy take place?

Thetrainingwill beongoingasteamsmeetwith MTSS everyWednesdaypeginning9/6/2023.

Deliverable due dates
Ongoing
Will professional development be needed? (Yes or No)

N

Persons responsible

Administration MTSS TeamTeachers



	Provide the schools mission statement: The mission of the Seminole County Public Schools is to ensure that all students acquire the knowledge, skills, and attitudes to be productive citizens.
	undefined: Wilson Elementary is dedicated to providing a safe, professional and enriching learning environment for students. Our educators believe that all children can be successful with rigorous academic standards and achievement goals. Staff members model the learning process through collaborative professional learning communities for continuous school improvement. Our students are creative problem-solvers, growth-minded critical thinkers and caring contributors. Highly engaging differentiated instruction, research-based teaching and learning strategies and an emphasis on STEM fields develop future ready students. We value and embrace the diversity and rich history of our outstanding community. We welcome families to become engaged partners in
their child’s learning experience. Positive relationships among stakeholders are at the core of our values and success.
	parents can understand: Wilson Elementary works closely with all stakeholders to ensure voices are heard and opinions are considered in the decision making process. The Wilson community including but not limited to SAC, PTA, and parent groups play a large role in the collaborative model which make the school a success for all students.
	Describe how the school addresses building a positive school culture and environment: Prior to the start of each school year, parents are invited to an Open House to meet their child's teacher. To inform parents, Grade Level Curriculum Nights, Book Fair and Family Nights, F.AS.T. Parent Nights, and Parent Literacy Nights will be held throughout the year. Additionally, a minimum of two parent/teacher conferences will be conducted each school year. Parents will participate in MTSS, Student Study Team, 504 and Individualized Educational Plan Meetings. Skyward Parent Access is available to allow an opportunity for review of student grades and attendance. Additionally, there are many opportunities for parents to get involved in the school by participating in PTA, SAC, the Dividends volunteer program, and special events such as All Pro Dads. Teachers and administrators use multiple strategies to contact families, including but not limited to, (1) contacting families prior to the start of school to welcome the students to the new school year, (2) inviting families to curriculum nights and open house meetings to meet teachers andschool staff and to learn about the curriculum, (3) providing access to school grades, progress monitoring data and other relevant achievementinformation through the SCPS Skyward Family Access Portal, (4) ensuring students show evidence of “owning their data” and including students in conferences as applicable, (5) inviting families to participate in SAC and PTA Boards, (6) inviting families to attend PTA meetings and participate in school-related events, (7) using multiple genres of social networking as well as sending electronic/paper-based newsletters to families on a regular basis, (8) advertising events on school marquees, (9) and numerous other out-reach strategies developed by school staff.
	universities social services and business partners: Our stakeholders include our teachers, staff, students and their families, our PTA and SAC committees, and many more. Our Business Partners for this school year are the following: Code Ninjas (Lake Mary, FL), Mathnasium (Lake Mary, FL), Andy's Custard (Sanford, FL), Crumbl Cookie (Lake Mary, FL), Nothing Bundt Cakes (Lake Mary, FL), Chianti's Pizza & Pasta (Sanford, FL), Tijuana Flats (Sanford, FL), Core Financial Group (Winter Park, FL), Peterbrooke Chocolatier (Lake Mary, FL), and Lake Mary Arts & Fitness Center (Lake Mary, FL). Together our stakeholders and business partners worktogether to promote the positive culture at Wilson Elementary by motivating and rewarding students and teachers for their commitment and to quality instruction and learning. They also work together to improve student life on campus with appropriate tools and environments for learning and ensuring the safety of all stakeholders.
	pupil services: Wilson Elementary implements a school-wide Positive Behavior Support (PBS) plan and is currently a Silver Level PBS Model School. Our school-wide expectations (Bee Prepared, Bee Respectful, Bee Safe) communicate core values and common expectations. A comprehensive behavior plan and matrix outlines common area procedures and expected standards of behavior. A school-wide behavior recognition system of Honey Money is also utilized to recognize and reinforce positive behavior. Students and staff members of the month are recognized regularly. The PBS team meets once per month for continuous improvement of current practices. Additionally, Wilson Elementary supports students by assigning mentors. Teachers, support staff, and approved volunteers serve in this capacity. Our Guidance Counselor and school social worker are available to support students identified as needing counseling, mentoring, and other pupil services. Wilson's School Administration Manager provides support to families in need of school supplies, clothing, food, and miscellaneous items. Annually, school administration conducts a training for all staff on SCPS bullying procedures. The Guidance Counselor and School Administration Manager also provide informational lessons to students each year on bully prevention and bully reporting.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: For incoming VPK and Kindergarten students and families, we host an orientation each year in May, including a tour of the campus and classrooms. We involve our PTA and primary teachers in this event to inform parents of important information and provide a start up packet. Each year, 5th grade students receive presentations on middle school transfer options and program of emphasis opportunities.
	community organizations: Wilson Elementary uses a variety of methods to encourage college and career readiness in students. The Teach-In event held annually in November
brings many volunteer professionals from the community into our classrooms to talk with students about their careers. An annual STEAM Expo is also hosted to showcase partnerships with local businesses in the STEM fields, increase student awareness of 21st century career paths, and provide an avenue for college and career preparedness from elementary to middle to high school and beyond. Students are provided instruction in the Wilson Elementary STEAM Center to provide opportunities for real-world, project-based learning. Additionally, the Guidance Counselor organizes a recognition and awareness program to talk to students about 21st century skills and careers of the future.
	12 Identify the career and technical education programs available to students: All students at Wilson Elementary participate in computer science and coding initiatives during the course of the school year. Additionally, strategies to integrate other essential 21st century skills are embedded in all content areas: collaborative learning and discussion, critical thinking, problem-solving, inquiry, project-based learning, and hands-on experiences. The media center was renovated into a STEAM Center to provide teachers and students with a space and related resources to provide rich, STEM-focused learning opportunities for students throughout the school year. The STEAM Center includes acollaborative learning area, maker-space, Lego wall, and robotics table. Teachers are able to access materials such as a variety of robotics, mobile devices, and engineering and programming resources in a learning environment with collaborative furniture and flexible seating to support essential student interactions.
	What do we want all students to know and be able to do: We strive for our Low 30 students to make at least one year's growth in one year's time.  Also, to be proficient in their grade level in all subjects, as well as gaining confidence in their abilities to perform well on assessments (unit, benchmark, i-Ready, and F.A.S.T.), increase study skills, and lower test anxiety.
	How will we know if they learn it: Know the achievement target that students are aspiring to reach, know where the students are now in relation to that expectation, and know how to close the gap between the two.

Student reflections, exit tickets, assessments, and classroom discussions.
	How will we respond when some students do not learn: Frequent monitoring of each student's learning.  Raise all students' achievement, close achievement gaps between subgroups, and ensure a safe learning environment.  Provide these students with additional time and support for learning in a timely, directive, and systematic way.  Continue to build a collaborative culture.
	How will we extend the learning for students who are already proficient: Scaffolding instruction to ensure that skills and standards are more individualized for students to be challenged with.  Give students an opportunity to collaborate and mentor peers.  Enrichment resources (i.e. Khan Academy, DreamBox at an accelerated grade level, FLVS & SCVS on-line coursework). 

Teachers may also assign lessons at a higher grade level for both i-Ready Math and Reading.  Administration will look to offer further A.O. (Advanced Opportunities) for students in the RAMP 4 and RAMP 5 classes.
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: Curriculum Project lessons and assessment data; Formative and Summative assessments; Classroom walk-through observation by administrators; i-Ready Diagnostic results; RAMP Math Benchmark assessments results. Review of student-led conferences with math and reading individual data journals 

	for this Action Plan please utilize Additional PD Plan pages: Y
	Persons responsible: Administration; Instructional Coaches, Team Leaders, ESE teachers, Curriculum Project TOA/Liaison
	What do we want all students to know and be able to do_2: Be able to step up and tackle the rigor of these higher grade level skills and advanced problem-solving.  Teachers will invoke cooperative learning strategies (i.e. Kagan) and create & assign H.O.T. (High Order Thinking) questions with follow up.
	How will we know if they learn it_2: Classroom discussions and Q&A observation by both teacher and administration.  Teachers, instructional coaches, & administration will monitor and analyze data results from the Benchmark assessments, i-Ready diagnostics, and F.A.S.T. progress monitoring.
	How will we respond when some students do not learn_2: Teachers will provide small group instruction & remediation.  Assign additional support and practice lessons in i-Ready, focusing on specific skills of deficiency.  
	How will we extend the learning for students who are already proficient_2: Offer and explore higher level coursework in either Khan Academy, SCVS, and/or FLVS (i.e. 7th grade Advanced Math or Algebra I).  
	What evidencedata will there be to reflect monitoring for this strategyaction: RAMP Math Benchmark assessments; Unit Tests, i-Ready diagnostic results (and daily lesson pathway - monitoring). 
	for this Action Plan please utilize Additional PD Plan pages_2: Y
	Persons responsible_2: Administration, Instructional Coaches, RAMP teachers, and district Math TOA support team
	PD Activity: DuFour Best Practices P.D. (Utilize Solution Tree on-line ongoing modules); Share models and examples of student data journals/notebooks (fully explain the criteria and expectations of how we want students to own their data and progress). 

Continuing Curriculum Project Year #3 bi-monthly trainings with our C.P. Liaison & ESE teachers/staff.

	Dates: August 2023 to May 2024
	How will PD Activity improve instruction and use of assessment data: Teachers will collaborate about best practices across grade levels, utilize the provided time for vertical alignment across grade levels, and have knowledge of how to best answer and follow through with all 4 of the DuFour PLC questions.  
Continued focus on the 3 Big Ideas of a PLC:  a focus on learning, collaborative culture & collective responsibility, and results-oriented mindset.
	PD Participants: Classroom teachers (K-5); support facilitators, ESE teachers; ESE paraprofessionals
	Persons responsible_3: Administration, SAM, Instructional Coaches, Curriculum Project Lead Liaison 
	PD Activity_2: Plans to develop a school-wide "Math Pact".  We will utilize the text resource "The Math Pact" written by Karen S. Karp.  These learned strategies will help our teachers achieve instructional coherence within and across grade levels.

Also, we will involve our 3rd grade teachers in an intermediate grades session. Here we will review the RAMP flowcharts, different pathway options leading to the 4th grade, and review of the textbook resources, assessments, and benchmarks.
	Dates_2: August 2023 through May 2024
	How will PD Activity improve instruction and use of assessment data_2: Teachers will utilize the data to improve their professional practice & respond to individual students in need of intervention and/or enrichment.
	PD Participants_2: RAMP classroom teachers (grades 4 and 5).
	Persons responsible_4: Administration, Instructional Coaches, and SCPS district TOAs - Valentin Sotomayor and Gina Martin
	Action Plan 3: Creating a vision and environment of School Connection & Security for ALL Wilson Elementary Students.
	undefined_2: Based on safety surveys completed during the 2022-2023 school year, the students scored a 7.9 on a scale of 1-10, rating how safe they feel at school.  We observed two areas which students were not as comfortable, which include the lunchroom/cafeteria and while riding on the bus. These two areas will be a target focus at weekly Leadership meetings, PLCs with teachers, monthly PBS meetings, & grade level assemblies.  Administrators will continue to work with the SRD and other stakeholders to monitor & improve.
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Parent Survey at the end of this coming school year will show increased confidence in target areas.  44.7% students said Definitely Yes to having a Trusted Adult on campus to talk to.  Then, 3.92% students recorded that they Definitely Did Not have a trusted adult.  Highest rating 33.77% of students noted that their Current Teacher as their selected Most Trusted Adult on school campus.  30.4% students said "Strongly Agree" and 40.8% said "Agree" that students are treated fairly in discipline matters. 95% of students recorded "yes" for understanding the discipline rules in my school. Finally, 10.08% of students noted they Strongly Agree that student behavior makes it difficult for them to learn in class.
	When will this actionstrategy take place: 1st and 2nd semester
	Deliverable due dates: Ongoing.
	opportunities for this Action Plan please utilize Additional PD Plan pages: Y
	Persons responsible_7: Administration, SRD, Teachers, Support Staff, Custodial staff, Dining services staff
	Action Plan 4: Focus on Collective Responsibility
	undefined_3: Teachers noted they would like to better:  help maintain discipline in the entire school, not just their classroom. Take responsibility for improving the school, feel responsible that all students learn, share what they are doing in the classroom with  colleagues, and for helping students develop self-control.
	What evidencedata will there be to reflect monitoring for this strategyaction_3: End of Year 5 Essentials and SnapShot Surveys data for 2023-2024. C.I.T. meeting notes & discussions.  Monthly PBS committee meetings.
	When will this actionstrategy take place_2: 1st and 2nd semester
	Deliverable due dates_2: Ongoing
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: N
	Persons responsible_8: Administration, SRD, Teachers, Support Staff, Custodial staff, Dining services staff
	Action Plan 3_2: SCHOOL SAFETY - FOCUS ON CAMPUS SAFETY
	PD Activity_5: Raptor Alert Panic App training
Active Threat (ALERT) training
Project Youth Orientation (for teachers & staff working with 5th graders)
Stop the Bleed
Table Top Exercise
	Dates_5: Quarterly - August 2023, November 2023, February 2024, and April 2024
	How will PD Activity improve instruction and use of assessment data_5: Students and staff will feel more secure with school & law enforcement safety procedures & protocols.  Therefore, all parties will be to focus deeper on instruction and performance.
	PD Participants_5: All Teachers & Staff
	Persons responsible_9: Administration, School Resource Deputy
	undefined_5: Annually increase programs and opportunities that allow students to identify their educational pathway and develop the skills identified in the SCPS ePathways Skills for Future Ready Graduates model.  Annually increase the percentage of 5th grade students who successfully complete a culminating experience in computer science and completion of RAMP 5.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Number of 5th grade students successfully completing both the Fall and Spring semester in 4th and 5th grade RAMP classes. Also, Benchmark assessments and state F.A.S.T. assessments.
	When will this actionstrategy take place_4: Ongoing
	Deliverable due dates_4: August 2023, January 2024, and May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: N
	Persons responsible_13: Administration; classroom teachers; support facilitators; resource teachers
	Topic Area  BPIE Indicator 1  Type in Text in the box below: School data reflect that all SWDs, regardless of the type or severity of disability, receive their education and related services in age-and grade appropriate, heterogeneous, general education contexts 80% or more of the day.
	undefined_7: Reading Intervention (Buzz Time a.m.) – School wide walk to model; Math Intervention (Buzz Time p.m.) - School wide walk to model
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Individual student data trackers in each Student Buzz Folder.
	When will this actionstrategy take place_6: Daily (Monday, Tuesday, Thursday, Friday) from 8:00 am to 8:30 am (Reading) and then 1:00 pm to 1:30 pm (Math)
	Deliverable due dates_6: Ongoing
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: N
	Persons responsible_19: Administration, Teachers
	Topic Area BPIE Indicator 2  Type in Text in the box below: School leaders provide job-embedded professional development for all school-based personnel, as appropriate for their job role, on best practices for inclusive education for all SWDs.
	undefined_8: Instructional Rounds- Every grade level will have the opportunity to go on instructional rounds to observe other teachers’ instructional practices.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: PLC Notes
	When will this actionstrategy take place_7: PD offerings will take place multiple times throughout Quarters 2 & 3.
	Deliverable due dates_7: Ongoing
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: N
	Persons responsible_20: Administration, All Teachers
	undefined_9: The MTSS team will provide training and support to all teachers to ensure progress in the general education curriculum, across all grades and settings, for all students with
and without disabilities.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Evidence will include EdInsight data and school based intervention data.
	When will this actionstrategy take place_8: The training will be ongoing as teams meet with MTSS every Wednesday beginning 9/6/2023.
	Deliverable due dates_8: Ongoing
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: N
	Persons responsible_21: Administration, MTSS Team Teachers
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: Annually increase programs and opportunities that allow students to identify their educational pathway and develop the skills identified in the SCPS ePathways Skills for Future Ready Graduates model.  Annually increase the percentage of 5th grade students who successfully complete a culminating experience in computer science and completion of RAMP 5.
	Deliverable due dates_3: Semester 1 and 2
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: N
	When will this actionstrategy take place_3: Quarterly
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Number of 5th grade students successfully completing a culminating experience in the Computer Science Integrated digital tool assessment.
	Persons responsible_12: Administration; STEAM teacher; 5th grade teachers
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	School Name: WILSON ELEMENTARY
	Name: ROD DUNAYE
	Title: PRINCIPAL
	Email: rod_dunaye@scps.k12.fl.us
	Responsibilities: School Principal; Instructional Leader; analyzes & interprets school data anddetermines overall school improvement goals; sets school vision; oversees school Leadership Team; supervises teachers, clerical, non-instructional employees, custodians, etc. Works with PTA and SAC, along with dividend volunteers on campus. Monitors/updates school website and electronic marquee. Facilitates PLCs with grade level teachers and departments.
	Name_2: KAREN WELLS
	Title_2: ASSISTANT PRINCIPAL
	Email_2: karen_wells@scps.k12.fl.us
	Responsibilities_2: Assistant Principal; Testing coordinator for i-Ready and F.A.S.T. assessments;coordinator for school pictures, college volunteers; school master calendar; supervision of teachers and non-instructional employees; discipline.
	Name_3: KELLY RIEDEL
	Title_3: SCHOOL ADMINISTRATION MANAGER
	Email_3: kelly_reidel@scps.k12.fl.us
	Responsibilities_3: PBS, Discipline, MTSS, Facilities; campus work orders; fundraisers, coordinating campus events for PTA. Supervisor of custodial and clerical employees; Assists administration with daily tasks.  LEA.
	Name_4: ELAINA HERRIN
	Title_4: READING COACH
	Email_4: elaina_herrin@scps.k12.fl.us
	Responsibilities_4: 
MTSS; Lead of Literacy committee & PLCs;  i-Ready champion.  Facilitates PLC meetings with grade level teachers; participates in monthly cluster meetings with TOAs and peer reading coaches from the district. N.E.S.T (new teacher) mentor
	Name_5: AMY MIRELES
	Title_5: MATH COACH
	Email_5: amy_mireles@scps.k12.fl.us
	Responsibilities_5: MTSS; Lead of Mathematics committee & PLCs;  facilitates grade level PLCs with teachers; Dreambox champion; Physics Bus coordinator.
	Name_6: ERIC CAMERON
	Title_6: SCHOOL COUNSELOR
	Email_6: eric_cameron@scps.k12.fl.us
	Responsibilities_6: Student Study, ESE, Mental Health; PCM certified; works closely with Staffing Resource Specialist, School Psychologist; district Mental Health counselor, and Social worker.
	Name_16: ROD DUNAYE
	Title_16: PRINCIPAL
	Email_16: rod_dunaye@scps.k12.fl.us
	Responsibilities_16: Principal; a part of the team that creates and monitors the comprehensive literacy plan; sets goals for literacy achievement at the school level; organizes professional learning opportunities with district Literacy/ELA TOAs.
	Name_17: KAREN WELLS
	Title_17: ASSISTANT PRINCPAL
	Email_17: karen_wells@scps.k12.fl.us
	Responsibilities_17: Assistant Principal; assigns hands-on roles in directing classroom literacy instruction and measuring its success.
	Name_18: ELAINA HERRIN
	Title_18: READING COACH
	Email_18: elaina_herrin@scps.k12.fl.us
	Responsibilities_18: Lead of this team; works directly with teaches to improve their skills in teachingreading, writing, and comprehension.
	Name_19: AMY MIRELES
	Title_19: MATH COACH
	Email_19: amy_mireles@scps.k12.fl.us
	Responsibilities_19: Coach; assists the reading coach with organizing literacy-driven PLCs for ELA teachers and Reading Buzz Time (a.m. intervention).
	Name_20: ALYSON ENRIGHT
	Title_20: TEACHER
	Email_20: alyson_enright@scps.k12.fl.us
	Responsibilities_20: Kindergarten rep
	Name_21: ALEXANDRA MARTINEZ
	Title_21: TEACHER
	Email_21: porteran@scps.k12.fl.us
	Responsibilities_21: 1st grade rep
	Name_22: LORI LASH
	Title_22: TEACHER
	Email_22: lori_lash@scps.k12.fl.us
	Responsibilities_22: 2nd grade rep
	Name_23: JESSICA LUCEY
	Title_23: TEACHER
	Email_23: jessica_lucey@scps.k12.fl.us
	Responsibilities_23: 3rd grade rep
	Name_24: DOLORES JOHNSON
	Title_24: TEACHER 
	Email_24: dolores_johnson@scps.k12.fl.us
	Responsibilities_24: 4th grade rep
	Name_25: TARA MALONE
	Title_25: TEACHER
	Email_25: millerta@scps.k12.fl.us
	Responsibilities_25: 5th grade rep
	Name_26: KARI DAPORE
	Title_26: ESE TEACHER
	Email_26: kari_dapore@scps.k12.fl.us
	Responsibilities_26: ESE teacher rep
	Name_27: SAMANTHA KAUL
	Title_27: ESE TEACHER
	Email_27: kaulsj@scps.k12.fl.us
	Responsibilities_27: ESE Support Facilitator rep
	Topic Area BPIE Indicator 3  Type in Text in the box below: An MTSS and problem-solving process is consistently used by school personnel to ensure progress in the general education curriculum, across all grades and settings, for all students with and without disabilities.
	BPIE Indicator 1: School data reflect that all SWDs, regardless of the type or severity of disability, receive their education and related Partially Almost
services in age-and grade appropriate, heterogeneous, general education contexts 80% or more of the day.
	BPIE Indicator 2: School leaders provide job-embedded professional development for all schoolbased personnel, as appropriate for their job
role, on best practices for inclusive education for all SWDs.
	BPIE Indicator 3: An MTSS and problem-solving process is consistently used by school personnel to ensure progress in the general
education curriculum, across all grades and settings, for all students with and without disabilities.
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