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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

The mission of Goldsboro Elementary Magnet School is to empower students to excel in a world of science, technology, engineering, and math through
local and global collaboration in a nurturing and challenging environment.

2. Provide the school’s vision statement.

Goldsboro Elementary School will be the premier magnet elementary school in Seminole County. Goldsboro will be recognized in the district and the
state level for high standards, academic performance, and offering students customized educational pathways in the areas of STEM.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Goldsboro's School Advisory Council has scheduled monthly meetings to discuss successes and challenges that need to be addressed as a school
community. This input was used in the development of the SIP plan.

4. Describe how the school addresses building a positive school culture and environment.

Goldsboro Elementary works very closely with its students and families with the intent to educate one another on each other's cultures, with the end
result being to create a well-rounded school culture embracing each other's differences and similarities to build positive relationships. Goldsboro/PTA
holds several community events throughout the year which include: a fall social, book fairs that accompany "picnic and paperbacks", parent curriculum
nights, and family nights each month. The principal and leadership team members work with local community outreach centers to develop relationships
with the surrounding community members. Events, such as Teach-In, Space Day, and STEM day also gives our students and parents the opportunity to
understand and embrace the mission and vision of the school. Goldsboro has two Conference Nights a year when parents are able to conference with their

child's teacher on their current progress.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

School Climate Committee at Goldsboro:
Dr. Mulholland, Principal- School Climate Liason /
Ms. Froess, Assistant Principal- PBS Committee Liason / Ms. Costanza, School Administrator - Restorative Practices Liason

Ms. Thompson - Kindergarten Teacher / Mrs. Bettinger - 1st Grade Teacher / Mrs. Turner - 2nd Grade Teacher
Mrs. Archie- 3rd Grade Teacher / Mrs. Humes - 4th Grade Teacher / Mrs. Christiansen- 5th Grade Teacher
Mary Russell- Parent / Steven Young- Parent



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Goldsboro Elementary has established various small group services for the needs of our students including anger management, peer resolution, social
skills, and one-on-one counseling when needed. Our School Counselor, Alpha Counselor, and School Social Worker meet with students regularly as a
pro-active approach to resolving known issues our students deal with as children. It is very common to see our school counselor meeting with students
one-on-one in which the child feels safe to share his/her feelings over lunch and/or other times during the day. Goldsboro partners with a local high
school for mentorship opportunities for our students. In addition, we are providing a social/emotional curriculum for each classroom teacher to utilize
with their students during designated schoolwide class meetings.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
Dr. ChrisMulholland Principal chris_mulholland@scps.k12.fl.us
Responsibilities:

Manageall faculty andstaff atthe school.Responsibldéor the school'sacademigerformancendfor the safetyof studentsfaculty, andstaff. Provide
strategiadirectionfor the schoolandcultivatea positiveschoolclimate.

Name Title Email
Kristin Froess AssistantPrincipal kristin_froess@scps.k12.fl.us
Responsibilities:

Assists the principal with implementing school-wide goals. Works with the school principal in serving as an instructional leader of the building staff to
achieve and sustain high levels of student learning and growth. Assistsintheday to day operations of the school.

Name Title Email
AlyssaCostanza SchoolAdministratorManager alyssa_costanza@scps.k12.fl.us
Responsibilities:

Assiststhe principalandthe assistanprincipalwith implementingschool-widegoals.Workswith teacherandparentgo helpstudentsvho are
strugglingwith their behavior Assistsin the dayto day operationf theschool.



Name Title Email

JenniferPrather Literacy Coach jennifer_kellett@scps.k12.fl.us

Responsibilities:

Providesresourcesindsupportfor teachersCollaboratesvith educator&ndschooladministratorgo developcurriculumandlessorplansandanalyze
data.Designandleadprofessionatievelopmenpresentationandmodellessondor teachers.

Name Title Email
Kimberly Nolting Math Coach kimberly _nolting@scps.k12.fl.us
Responsibilities:

Providesresourcesindsupportfor teachersCollaboratesvith educator&ndschooladministratorgo developcurriculumandlessornplansandanalyze
data.Designandleadprofessionatievelopmenpresentationandmodellessondor teachers.

Name Title Email
Mary Lynn Hess STEM Teacher marylynn_hess@scps.k12.fl.us
Responsibilities:

Assistswith innovatingour MagnetProgram Bio-ScienceSTEM Lab Teacher.



Name Title
RobertWakelyn STEM Teacher
Responsibilities:

Assistswith innovatingour MagnetProgram Spacd_ab STEM Teacher.

Schoolwidetechnologycoordinator.

Name Title
AdamFinkle STEM Teacher
Responsibilities:

Email

robert_wakelyn@scps.k12.fl.us

Email

adam_finkle@scps.k12.fl.us

Assistswith innovatingour MagnetProgram RoboticsandComputerScienceSSTEM Lab Teacher.



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
Dr. ChrisMulholland Principal chris_mulholland@scps.k12.fl.us
Responsibilities:

Manageall faculty andstaff atthe school.Responsibldéor the school'sacademigerformancendfor the safetyof studentsfaculty, andstaff. Provide
strategiadirectionfor the schoolandcultivatea positiveschoolclimate.

Name Title Email
Kristin Froess AssistantPrincipal kristin_froess@scps.k12.fl.us
Responsibilities:

Assiststhe principalwith implementingschool-widegoals.Workswith the schoolprincipalin servingasaninstructionalleaderof the building staff to
achieveandsustairhigh levelsof studentiearningandgrowth. Assistsin the day-to-dayoperationf the school.

Name Title Email
JenniferPrather LiteracyCoach jennifer_kellett@scps.k12.fl.us
Responsibilities:

Providesresourcesindsupportfor teachersCollaboratesvith educator&ndschooladministratorgo developcurriculumandlessornplansandanalyze
data.Designandleadprofessionatievelopmenpresentationandmodellessondor teachers.



Name Title Email

ShannorBenninghove ESETeacher shannon_benninghove@scps.k12.fl.us

Responsibilities:

Workswith studentsvho havea wide rangeof specialneedsanddisabilities.Ensureschedulesndsupportsarealignedfor all Resourcéleachers.

Name Title Email
TeresaFlynn SchoolCounselor teresa_flynn@scps.k12.fl.us
Responsibilities:

Workswith studentsn needof academi@nd/orsocial-emotionasupportLeadsthe MTSSteamto help providestudentswith additionalinterventions.
Providingcomprehensivandvital informationto variousstakeholders.



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Our schoolworkswith middle schoolsin our feederpatternto assistoutgoing5th-gradestudentswith transitioningto middle school.Middle School
personneVisits our campugo provideinformationaboutacademicsandactivities,aswell asto helpstudentsandparentswith registration For our
youngerstudentsenteringkindergartenoldsborooffersa summettour for incomingkindergarterstudentdo visit the schoolwith their familiesto help
themwith thetransition.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

Goldsboras committedto customizingearningto preparestudentsn the 21stcentury.On adaily basis studentsareengagedn collaborative
discussioninteractingwith technology developinga growthmindsetandconnectingo real-worldproblem-solving Throughthe useof our STEM
lessonsstudentscanincreaseheir ability for innovation,imagination,anddigital literacy.In addition,Goldsbordbuildsuponour curriculumwith the
useof our STEM Labs(Bioscience Space ComputerScienceandRobotics),communityorganizationsandeventssuchasTeach-In Aviation Day,
SpaceDay, Math Day, andPlanetEarthDay to enhanceur studentsbroadunderstandingf careersandexplorationof specificinterestdor the future.
Our partnershipwith the OrlandoScienceCenterandNASA is well establishedhroughgrade-levefield trips andon-sitefamily engagemergvenings.

12. Identify the career and technical education programs available to students.

Goldsboras a magnetschoolfor sciencetechnology engineeringandmath.Ancillary curriculumthatalignswith careerandtechnicaleducation
includesCoding,EngineeringProcessedlkoboticsLab, Aviation andFlight, Lego RoboticscompetitionsMath competitions Sciencecompetitionsanda
STEM-basedturriculum.



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by

the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these
subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%.

Subgroups Scoring Below 42%

1* finding - Studentsvith disabilities
2" finding -
3" finding -
| 4t finding - |
| 5t finding - |

RAISE — Elementary only

RAISE Language
Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing

their focus on literacy support. The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving
reading.

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment.

3"grade
4™ grade

5™ grade




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

We wantstudentgo be ableto showproficiencyon gradelevel standardsistestedon the FAST.

How will we know if they learn it?

FormativeAssessmentd)nit AssessmentsiReadyDiagnosticsDRA Scores

How will we respond when some students do not learn?

By usingformativeassessmentonsistentlyfeachersanusethe datato determinghelevel of mediationneededor eachstudenthasedn gradelevel content
standards.



How will we extend the learning for students who are already proficient?

Involving culminatingprojectsthataskthe studento extendwhatthe studentearnedn aunit. Differentiatingthe culminatingprojectsby giving studentptions
of howto expresgherequirediearningin avariety of formats.

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

Continueto focuson K-5 teachersollaborativeplanningsessiongocusedon targettaskalignmentandtargetedvalkthroughswith specificfeedbackocusedon
targettaskalignmentto increasepurposefulcoreinstruction.

Will professional development be needed? (Yes or No)

Y

Persons responsible

Leadershipream



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

To beproficientor abovein gradelevel contentstandardsaistestedon the FAST.

How will we know if they learn it?

FormativeAssessmentd)nit Assessment®enchmarkAssessmentiReadyDiagnostics

How will we respond when some students do not learn?

Systemidnterventionwhich includesreteachingoy scaffoldingcontentthatbreakdearninginto chunks.



How will we extend the learning for students who are already proficient?

Involving culminatingprojectsthataskthe studento to extendwhatthe studentearnedn a unit. Differentiatingthe culminatingprojectsby giving students
optionsof howto expresgherequirediearningin avariety of formats.

What evidence/data will there be to reflect monitoring for this strategy/action?

Collaborativeplanningsessionged by the schoolmathcoachfocusedon targettaskalignmentandtargetedvalkthroughswith specificfeedbackocusedona
targettaskalignmentto increasepurposefulcoreinstruction.

Will professional development be needed? (Yes or No)

Persons responsible

Leadershipream



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

Differentiatedinstruction-A studentfocusedway of thinking.

Dates

ongoingin PLCs,January24 extendedime PD

How will PD Activity improve instruction and use of assessment data?

Teachersvill scaffoldlearningby breakingcontentinto moremanageablehunks.Teachersill align assessmemtatawith learningoutcomesOnceteachers
properlyassesshe studentsn their classroomtheycanbeginto makedata-driverdecisions.

PD Participants

ClassroomandResourcel eachers

Persons responsible

Leadershipream



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Feeling safe in outside areas.

Describe the actions/strategies that will be implemented to address the Action Plan:

Strengthen school safety by establishing and conducting Campus Safety Committee reviews throughout the school year.

What evidence/data will there be to reflect monitoring for this strategy/action?

Schoolwide walk throughs will be conducted by the safety team. Monthly meeting discussions on student discipline. Emphasizing the importance of constant
supervision and buddy system.

When will this action/strategy take place?

monthly

Deliverable due dates

May 24, 2024

Will professional development be needed? (Yes or No)

Y

Persons responsible

School Administrators, SRO, School Safety Team



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4
Collaborative Teachers:Teacher-TeacherTrust

Describe the actions/strategies that will be implemented to address the Action Plan:

Createandsupportmeaningfulopportunitiedor teacherso work collaborativelyby makingtime in the scheduldor teacherd$o work together providetrainingon
effectivestrategiegor team-buildingandoffering incentivesfor teachergo collaborate.

What evidence/data will there be to reflect monitoring for this strategy/action?

Makerelationship-buildinga priority by identifying the specificcause®f mistrustin the schoolandmakinga sincerecommitmento addresshemwhile working
collaborativelyon schoolgoals.

When will this action/strategy take place?

Ongoingthroughouthe schoolyear

Deliverable due dates

May 24,2024

Will professional development be needed? (Yes or No)

Persons responsible

Administration,TeamLeaders



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 3

Feeling safe in outside areas.

PD Activity

PBISandRestorativePractices

Dates

August8, 2024

How will PD Activity improve instruction and use of assessment data?

Teachersvill havea betterunderstandingndfoundationof schoolwideexpectations Restorativepracticeswill strengthemelationshipdetweerindividualsas
well associalconnectionsvithin the schoolcommunity.

PD Participants

All staff

Persons responsible

Leadershigream,District, StetsornlJniversity



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 4

Collaborative Teachers:Teacher-TeacherTrust

PD Activity

ThePowerof Collaboration-At everystaff meetingtherewill bea collaborativefocuswhereteachersvill haveanopportunityto learnaboutandfrom eachother.

Dates

onceamonth

How will PD Activity improve instruction and use of assessment data?

Researclshowsthatschoolsfocusedon building relationaltrustamongstaff aremoresuccessfuait sustainedmplementatiorof bestpracticedor studentsuccess

PD Participants

Teachersaindstaff

Persons responsible

Leadershipgream



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: 30
B. Increase Digital Tools earned by: 15

Describe the actions/strategies that will be implemented to address Action Plan A & B:

Onarotatingbasisall 5th gradestudentsiuringcomputersciencewill betaughtutilizing thelCT multi-medialessonplansandwill practiceon thedigital
platform.All 5th gradestudentswill be giventhe opportunityto takethe examatleastonce.

Deliverable due dates

May 24,2024
Will professional development be needed? (Yes or No)
N

When will this action/strategy take place?

OnWednesdaysjuring ComputerSciencelTime.

What evidence/data will there be to reflect monitoring for this strategy/action?
Monitoring of studentpassratesduringthefirst assessmengtudentavho maynot havepassedan thefirst attemptwill be giventhe opportunityto practiceand

taketheassessmeragain.

Persons responsible

RobertWakelyn



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:

All studentsscoringin the 65th percentileon the Grade3 or Grade4 FAST Mathematicgeceivednformationon beingschedulednto the RAMP 4 or RAMP 5
mathclass.

What evidence/data will there be to reflect monitoring for this strategy/action?

TeachersCoachesandAdministrationwill consistentlymonitorstudentsucces®n unit, benchmarkandprogressnonitoringassessmentlroughouthe school
year.

When will this action/strategy take place?

August10,2024

Deliverable due dates

May 24,2024

Will professional development be needed? (Yes or No)

Persons responsible

Math Coach-Kim Nolting



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 6 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 6

Focuson awarenesof schedulingoptions in the mathematicsprogressionof RAMP 4/5 students

PD Activity

RAMP PlacemenGuidanceandInstruction

Dates

ongoingin 3rd, 4th,and5th GradePLCs

How will PD Activity improve instruction and use of assessment data?

Teachersill collaboratébothwithin gradelevel andwith verticalarticulationin orderto haveanunderstandingf the contentandrigorousexpectation®f the
RAMP 4 andRAMP 5 classes.

PD Participants

All 3rd, 4th, and5th gradeMath teachers

Persons responsible

Kim Nolting-Math Coach



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The

due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator

Status

BPIE Indicator 1 —

The school leadership team analyzes data to identify barriers and initiate improvement steps that increase the number of students with
low-and high incidence disabilities, across all grades, in general education and natural contexts.

Partially Almost

BPIE Indicator 2 —

School administrators communicate expectations for all school personnel to use person first language in all written and verbal
communications.

Partially Almost

BPIE Indicator 3 —

School leaders provide job-embedded professional development for all school based personnel, as appropriate for their job role, on best
practices for inclusive education for all SWDs.

Partially Almost




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

The schoolleadershipteam analyzesdata to identify barriers and initiate improvement stepsthat increasethe number of studentswith low-and high
incidencedisabilities, acrossall grades,in generaleducationand natural contexts.

Describe the actions/strategies that will be implemented to address the Action Plan:

Strategiegor effectiveinclusionareprovidedandmodeledn the classroonsetting.

What evidence/data will there be to reflect monitoring for this strategy/action?

WalkthroughsPataTracking,PLC discussions

When will this action/strategy take place?

Weekly

Deliverable due dates

May 24,2024

Will professional development be needed? (Yes or No)

Persons responsible

InstructionalCoachesESETeachers


borosksl
Cross-Out


Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2
Schooladministrators communicateexpectationsfor all schoolpersonnelto usepersonfirst languagein all written and verbal communications.

Describe the actions/strategies that will be implemented to address the Action Plan:

Administratorsclearlyandconsistentharticulatethe following expectationgor all schoolpersonnetiuringfaculty meetings SchoolAdvisory Committee
meetings,PLCsstaff newslettersetc.

What evidence/data will there be to reflect monitoring for this strategy/action?

PLCs,NewsletterspPiscussions

When will this action/strategy take place?

Daily

Deliverable due dates

May 24,2024

Will professional development be needed? (Yes or No)

Persons responsible

SchoolAdministration



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

Schoolleadersprovide job-embeddedprofessionaldevelopmentfor all schoolbasedpersonnel,asappropriate for their job role, on bestpracticesfor
inclusive educationfor all SWDs.

Describe the actions/strategies that will be implemented to address the Action Plan:

Schooladministratorgrovide,train, andmonitorthe useof resourcegassistedechnologiessupplementamaterials gtc.)acrossall schoolteams.

What evidence/data will there be to reflect monitoring for this strategy/action?

Walk throughsPLCs

When will this action/strategy take place?

Quarterly

Deliverable due dates

May 24,2024

Will professional development be needed? (Yes or No)

Persons responsible

SchoolAdministration



BPIE PD Plan

Topic Area:

Working with Studentswith Disabilities

PD Activity

UnderstandingePsandbeststrategiegor working with Studentswith Disabilities.

Dates

SeptembeR0,2023

How will PD Activity improve instruction and use of assessment data?

Teachersvill havea betterfoundationon how to meetthe diverseneed=f studentswith disabilitiesby understandingndlearningvariousinstructional
strategies.

PD Participants

Teachers

Persons responsible

ESETeachersInstructionalCoaches



	Provide the schools mission statement: The mission of Goldsboro Elementary Magnet School is to empower students to excel in a world of science, technology, engineering, and math through local and global collaboration in a nurturing and challenging environment.
	undefined: Goldsboro Elementary School will be the premier magnet elementary school in Seminole County. Goldsboro will be recognized in the district and the state level for high standards, academic performance, and offering students customized educational pathways in the areas of STEM. 



	parents can understand: Goldsboro's School Advisory Council has scheduled monthly meetings to discuss successes and challenges that need to be addressed as a school community. This input was used in the development of the SIP plan.
	Describe how the school addresses building a positive school culture and environment: Goldsboro Elementary works very closely with its students and families with the intent to educate one another on each other's  cultures, with the end result being to create a well-rounded school culture embracing each other's differences and similarities to build positive relationships. Goldsboro/PTA holds several community events throughout the year which include: a fall social, book fairs that accompany "picnic and paperbacks", parent curriculum nights, and family nights each month. The principal and leadership team members work with local community outreach centers to develop relationships with the surrounding community members. Events, such as Teach-In, Space Day, and STEM day also gives our students and parents the opportunity to understand and embrace the mission and vision of the school. Goldsboro has two Conference Nights a year when parents are able to conference with their
child's teacher on their current progress.
	universities social services and business partners: School Climate Committee at Goldsboro:
Dr. Mulholland, Principal- School Climate Liason /
Ms. Froess, Assistant Principal- PBS Committee Liason / Ms. Costanza, School Administrator - Restorative Practices Liason
Ms. Thompson - Kindergarten Teacher / Mrs. Bettinger - 1st Grade Teacher / Mrs. Turner - 2nd Grade Teacher
Mrs. Archie- 3rd Grade Teacher / Mrs. Humes - 4th Grade Teacher / Mrs. Christiansen- 5th Grade Teacher
Mary Russell- Parent / Steven Young- Parent
	pupil services: Goldsboro Elementary has established various small group services for the needs of our students including anger management, peer resolution, social skills, and one-on-one counseling when needed. Our School Counselor, Alpha Counselor, and School Social Worker meet with students regularly as a pro-active approach to resolving known issues our students deal with as children. It is very common to see our school counselor meeting with students one-on-one in which the child feels safe to share his/her feelings over lunch and/or other times during the day. Goldsboro partners with a local high school for mentorship opportunities for our students. In addition, we are providing a social/emotional curriculum for each classroom teacher to utilize with their students during designated schoolwide class meetings.

	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Our school works with middle schools in our feeder pattern to assist outgoing 5th-grade students with transitioning to middle school. Middle School personnel visits our campus to provide information about academics, and activities, as well as to help students and parents with registration. For our younger students entering kindergarten, Goldsboro offers a summer tour for incoming kindergarten students to visit the school with their families to help them with the transition.
	community organizations: Goldsboro is committed to customizing learning to prepare students in the 21st century. On a daily basis, students are engaged in collaborative discussion, interacting with technology, developing a growth mindset, and connecting to real-world problem-solving. Through the use of our STEM lessons, students can increase their ability for innovation, imagination, and digital literacy. In addition, Goldsboro builds upon our curriculum with the use of our STEM Labs (Bioscience, Space, Computer Science, and Robotics), community organizations, and events such as Teach-In, Aviation Day, Space Day, Math Day, and Planet Earth Day to enhance our students' broad understanding of careers and exploration of specific interests for the future. Our partnership with the Orlando Science Center and NASA is well established through grade-level field trips and on-site family engagement evenings.
	12 Identify the career and technical education programs available to students: Goldsboro is a magnet school for science, technology, engineering and math. Ancillary curriculum that aligns with career and technical education
includes Coding, Engineering Processes, Robotics Lab, Aviation and Flight, Lego Robotics competitions, Math competitions, Science competitions and a STEM-based curriculum.

	What do we want all students to know and be able to do: We want students to be able to show proficiency on grade level standards as tested on the FAST.
	How will we know if they learn it: Formative Assessments, Unit Assessments, iReady Diagnostics, DRA Scores

	How will we respond when some students do not learn: By using formative assessments consistently teachers can use the data to determine the level of mediation needed for each student based on grade level content standards. 
	How will we extend the learning for students who are already proficient: Involving culminating projects that ask the student to extend what the student learned in a unit. Differentiating the culminating projects by giving students options of how to express the required learning in a variety of formats. 
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: Continue to focus on K-5 teachers collaborative planning sessions focused on target task alignment and targeted walkthroughs with specific feedback focused on target task alignment to increase purposeful core instruction.
	for this Action Plan please utilize Additional PD Plan pages: Y
	Persons responsible: Leadership Team
	What do we want all students to know and be able to do_2: To be proficient or above in grade level content standards as tested on the FAST.
	How will we know if they learn it_2: Formative Assessments, Unit Assessments, Benchmark Assessments, iReady Diagnostics
	How will we respond when some students do not learn_2: Systemic intervention which includes reteaching by scaffolding content that breaks learning into chunks.  
	How will we extend the learning for students who are already proficient_2: Involving culminating projects that ask the student to to extend what the student learned in a unit. Differentiating the culminating projects by giving students options of how to express the required learning in a variety of formats. 
	What evidencedata will there be to reflect monitoring for this strategyaction: Collaborative planning sessions led by the school math coach focused on target task alignment and targeted walkthroughs with specific feedback focused on a target task alignment to increase purposeful core instruction.
	for this Action Plan please utilize Additional PD Plan pages_2: N
	Persons responsible_2: Leadership Team
	PD Activity: Differentiated Instruction- A student focused way of thinking.
	Dates: ongoing in PLCs, January 24 extended time PD
	How will PD Activity improve instruction and use of assessment data: Teachers will scaffold learning by breaking content into more manageable chunks. Teachers will align assessment data with learning outcomes. Once teachers properly assess the students in their classroom, they can begin to make data-driven decisions.
	PD Participants: Classroom and Resource Teachers
	Persons responsible_3: Leadership Team
	Action Plan 3: Feeling safe in outside areas.
	undefined_2: Strengthen school safety by establishing and conducting Campus Safety Committee reviews throughout the school year.
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Schoolwide walk throughs will be conducted by the safety team. Monthly meeting discussions on student discipline. Emphasizing the importance of constant supervision and buddy system.

	When will this actionstrategy take place: monthly
	Deliverable due dates: May 24, 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages: Y
	Persons responsible_7: School Administrators, SRO, School Safety Team
	Action Plan 4: Collaborative Teachers: Teacher-Teacher Trust
	undefined_3: Create and support meaningful opportunities for teachers to work collaboratively by making time in the schedule for teachers to work together, provide training on effective strategies for team-building, and offering incentives for teachers to collaborate.
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Make relationship-building a priority by identifying the specific causes of mistrust in the school and making a sincere commitment to address them while working collaboratively on school goals. 
	When will this actionstrategy take place_2: On going throughout the school year
	Deliverable due dates_2: May 24, 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: Y
	Persons responsible_8: Administration, Team Leaders
	Action Plan 3_2: Feeling safe in outside areas.
	PD Activity_5: PBIS and Restorative Practices
	Dates_5: August 8, 2024
	How will PD Activity improve instruction and use of assessment data_5: Teachers will have a better understanding and foundation of schoolwide expectations.  Restorative practices will strengthen relationships between individuals as well as social connections within the school community. 
	PD Participants_5: All staff
	Persons responsible_9: Leadership Team, District, Stetson University
	Action Plan 4_2: Collaborative Teachers: Teacher-Teacher Trust
	PD Activity_6: The Power of Collaboration- At every staff meeting there will be a collaborative focus where teachers will have an opportunity to learn about and from each other. 
	Dates_6: once a month
	How will PD Activity improve instruction and use of assessment data_6: Research shows that schools focused on building relational trust among staff are more successful at sustained implementation of best practices for student success. 
	PD Participants_6: Teachers and staff
	Persons responsible_10: Leadership Team
	undefined_5: All students scoring in the 65th percentile on the Grade 3 or Grade 4 FAST Mathematics received information on being scheduled into the RAMP 4 or RAMP 5 math class. 
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Teachers, Coaches, and Administration will consistently monitor student success on unit, benchmark, and progress monitoring assessments throughout the school year. 
	When will this actionstrategy take place_4: August 10, 2024
	Deliverable due dates_4: May 24, 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: Y
	Persons responsible_13: Math Coach- Kim Nolting
	Action Plan 6: Focus on awareness of scheduling options in the mathematics progression of RAMP 4/5 students
	PD Activity_9: RAMP Placement Guidance and Instruction
	Dates_9: ongoing in 3rd, 4th, and 5th Grade PLCs
	How will PD Activity improve instruction and use of assessment data_9: Teachers will collaborate both within grade level and with vertical articulation in order to have an understanding of the content and rigorous expectations of the RAMP 4 and RAMP 5 classes. 
	PD Participants_9: All 3rd, 4th, and 5th grade Math teachers
	Persons responsible_15: Kim Nolting-Math Coach
	Topic Area  BPIE Indicator 1  Type in Text in the box below: The school leadership team analyzes data to identify barriers and initiate improvement steps that increase the number of students with low-and high incidence disabilities, across all grades, in general education and natural contexts.
	undefined_7: Strategies for effective inclusion are provided and modeled in the classroom setting.
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Walkthroughs, Data Tracking, PLC discussions

	When will this actionstrategy take place_6: Weekly
	Deliverable due dates_6: May 24, 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: N
	Persons responsible_19: Instructional Coaches, ESE Teachers
	Topic Area BPIE Indicator 2  Type in Text in the box below: School administrators communicate expectations for all school personnel to use person first language in all written and verbal communications.
	undefined_8: Administrators clearly and consistently articulate the following expectations for all school personnel during faculty meetings, School Advisory Committee meetings,PLCs, staff newsletters, etc.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: PLCs, Newsletters, Discussions
	When will this actionstrategy take place_7: Daily
	Deliverable due dates_7: May 24, 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: N
	Persons responsible_20: School Administration
	undefined_9: School administrators provide, train, and monitor the use of resources (assisted technologies, supplemental materials, etc.) across all school teams.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Walk throughs, PLCs

	When will this actionstrategy take place_8: Quarterly
	Deliverable due dates_8: May 24, 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: Y
	Persons responsible_21: School Administration
	Topic Area: Working with Students with Disabilities
	Dates_12: September 20, 2023
	How will PD Activity improve instruction and use of assessment data_12: Teachers will have a better foundation on how to meet the diverse needs of students with disabilities by understanding and learning various instructional strategies.  
	PD Participants_12: Teachers
	Persons responsible_22: ESE Teachers/ Instructional Coaches
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: On a rotating basis, all 5th grade students during computer science will be taught utilizing the ICT multi-media lesson plans and will practice on the digital platform. All 5th grade students will be given the opportunity to take the exam at least once.  
	Deliverable due dates_3: May 24, 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: N
	When will this actionstrategy take place_3: On Wednesdays, during Computer Science Time.
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Monitoring of student pass rates during the first assessment. Students who may not have passed on the first attempt will be given the opportunity to practice and take the assessment again.  
	Persons responsible_12: Robert Wakelyn
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	School Name: Goldsboro Elementary Magnet
	Name: Dr. Chris Mulholland
	Title: Principal
	Email: chris_mulholland@scps.k12.fl.us
	Responsibilities: Manage all faculty and staff at the school. Responsible for the school's academic performance and for the safety of students, faculty, and staff. Provide strategic direction for the school and cultivate a positive school climate.
	Name_2: Kristin Froess

	Title_2: Assistant Principal
	Email_2: kristin_froess@scps.k12.fl.us
	Responsibilities_2: Assists the principal with implementing school-wide goals. Works with the school principal in serving as an instructional leader of the building staff to achieve and sustain high levels of student learning and growth. Assists in the day �to day operations of the school.
	Name_3: Alyssa Costanza
	Title_3: School Administrator Manager
	Email_3: alyssa_costanza@scps.k12.fl.us
	Responsibilities_3: Assists the principal and the assistant principal with implementing school-wide goals. Works with teachers and parents to help students who are struggling with their behavior. Assists in the day to day operations of the school.
	Name_4: Jennifer Prather

	Title_4: Literacy Coach
	Email_4: jennifer_kellett@scps.k12.fl.us
	Responsibilities_4: Provides resources and support for teachers. Collaborates with educators and school administrators to develop curriculum and lesson plans and analyze data. Design and lead professional development presentations and model lessons for teachers.
	Name_5: Kimberly Nolting
	Title_5: Math Coach
	Email_5: kimberly_nolting@scps.k12.fl.us
	Responsibilities_5: Provides resources and support for teachers. Collaborates with educators and school administrators to develop curriculum and lesson plans and analyze data. Design and lead professional development presentations and model lessons for teachers.
	Name_6: Mary Lynn Hess
	Title_6: STEM Teacher
	Email_6: marylynn_hess@scps.k12.fl.us
	Responsibilities_6: Assists with innovating our Magnet Program. Bio-Science STEM Lab Teacher.
	Name_7: Robert Wakelyn
	Title_7: STEM Teacher
	Email_7: robert_wakelyn@scps.k12.fl.us
	Responsibilities_7: Assists with innovating our Magnet Program. Space Lab STEM Teacher.
Schoolwide technology coordinator.
	Name_8: Adam Finkle
	Title_8: STEM Teacher
	Email_8: adam_finkle@scps.k12.fl.us
	Responsibilities_8: Assists with innovating our Magnet Program. Robotics and Computer Sciences STEM Lab Teacher.
	Name_16: Dr. Chris Mulholland
	Title_16: Principal
	Email_16: chris_mulholland@scps.k12.fl.us
	Responsibilities_16: Manage all faculty and staff at the school. Responsible for the school's academic performance and for the safety of students, faculty, and staff. Provide strategic direction for the school and cultivate a positive school climate.
	Name_17: Kristin Froess
	Title_17: Assistant Principal
	Email_17: kristin_froess@scps.k12.fl.us
	Responsibilities_17: Assists the principal with implementing school-wide goals. Works with the school principal in serving as an instructional leader of the building staff to achieve and sustain high levels of student learning and growth. Assists in the day-to-day operations of the school.

	Name_18: Jennifer Prather
	Title_18: Literacy Coach
	Email_18: jennifer_kellett@scps.k12.fl.us
	Responsibilities_18: Provides resources and support for teachers. Collaborates with educators and school administrators to develop curriculum and lesson plans and analyze data. Design and lead professional development presentations and model lessons for teachers.
	Name_19: Shannon Benninghove
	Title_19: ESE Teacher
	Email_19: shannon_benninghove@scps.k12.fl.us
	Responsibilities_19: Works with students who have a wide range of special needs and disabilities. Ensures schedules and supports are aligned for all Resource Teachers.
	Name_20: Teresa Flynn
	Title_20: School Counselor
	Email_20: teresa_flynn@scps.k12.fl.us
	Responsibilities_20: Works with students in need of academic and/or social-emotional support. Leads the MTSS team to help provide students with additional interventions. Providing comprehensive and vital information to various stakeholders.

	Topic Area BPIE Indicator 3  Type in Text in the box below: School leaders provide job-embedded professional development for all school based personnel, as appropriate for their job role, on best practices for inclusive education for all SWDs.
	PD Activity_12: Understanding IEPs and best strategies for working with Students with Disabilities.
	BPIE Indicator 1: The school leadership team analyzes data to identify barriers and initiate improvement steps that increase the number of students with low-and high incidence disabilities, across all grades, in general education and natural contexts.
	BPIE Indicator 2: School administrators communicate expectations for all school personnel to use person first language in all written and verbal communications.

	BPIE Indicator 3: School leaders provide job-embedded professional development for all school based personnel, as appropriate for their job role, on best practices for inclusive education for all SWDs. 
	BP1: [Partially Almost]
	Dropdown4: [Partially Almost]
	Dropdown5: [Partially Almost]


