
Seminole County Public Schools 

 The mission of the Seminole County Public Schools is to ensure that all students 

acquire the knowledge, skills, and attitudes to be productive citizens.  

 School Improvement Plan 2023-2024 

www.scps.k12.fl.us 



Purpose and Outline of the SIP 

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A 
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system 
initiatives supporting the district’s commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to 
guide their work throughout the year.  

School Information 

1. Provide the school’s mission statement.

2. Provide the school’s vision statement.



Positive Culture & Environment 

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who 
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder 
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.  

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

4. Describe how the school addresses building a positive school culture and environment.



5. Identify stakeholders and their role in promoting a positive culture and environment at the school.  Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.



Jackson Heights Middle School ended the 2022-2023 school year with 1476 students making us the largest middle school population in Seminole 
County.  

According to the General Discipline Profile Report in EdInsight, Jackson Heights Middle School had 591 referrals during the 2022-2023 school year, 
with 253 identified as unique. This is a 43% increase from the previous school year. The repeat offenders are identified and supported in multiple 
ways, including counseling services, student study meetings, school social worker resources provided to families, and behavior plans. 
JHMS has advocated for training on Restorative Practices and will begin rolling out the program's beginning this school year, starting with affirmative 
statements used by administrators and select teachers and restorative questions used by the Dean of Students, Behavioral Interventionist, and AIP 
teacher. JHMS continues to promote the extracurricular activities offered on campus to encourage more student involvement leading to stronger 
relationships and mentoring opportunities. Support staff and administration also mentor identified students to increase the number of adults available 
for support. 

The addition of a school security guard increased the supervision of our campus to ensure safety for all further. School staff and administration follow 
a specific supervision plan created by the Dean of Students to monitor those times when incidents are most likely to occur, namely before and after 
school and between classes. Subsequently, there is a focus on the school's critical areas, such as bathrooms and stairwells, for additional monitoring. 
The JHMS Security Guard makes regular school rounds to check the safety and security of all areas. The School Resource Officer is available when 
and where needed and positions himself in varying locations. The administrative team members are frequently visible in various areas of the school, 
and at least one is present each lunchtime. 

Our administrative team will have grade-level school-wide assemblies on the first two days of school and at the beginning of every quarter to teach 
and review the expected behavior. Our PBIS team and Behavioral Interventionists will also teach the students about our school expectations in the 
classroom, hallways, dining hall, and bathrooms. The Behavioral Interventionist will work with teachers and staff to introduce Restorative Practices 
(RP) schoolwide. To start, one-on-one and small group circles will be implemented based on recommendations and students receiving referrals. 
Teachers will use affirmative statements and the 2 X 10 strategy, where they will spend 2 minutes per day for 10 consecutive days to have 
conversations with selected students on topics unrelated to school to build positive relationships. In addition, our Behavioral Interventionist will share 
a weekly affirmative message on the school news network with the school. The administrative team will frequently go on the intercom to give shout-
outs to students who they notice displaying expected behavior at various places on campus. We also include students' voices in teaching the 
appropriate behaviors. Students from the Principal's Focus Group will participate in the Youth and Social Media Summit to brainstorm school-wide 
issues and develop school-wide call-to-action projects to help deter unwanted behaviors. 
 

7. How will your school’s culture and environment be monitored through the lens of behavior or discipline data?



Effective Leadership 

8. List the members of the leadership team.  Describe the roles and responsibilities of the team.
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9. List the members of the literacy leadership team.  Describe the roles and responsibilities of the team.

Required Per Rule 6A-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.
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Student Transition and Readiness 

PreK-12 Transition 

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

College and Career Readiness 

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.



Jackson Heights Middle School has a STEAM (Science, Technology, Engineering, Arts, and Math) Program of Exploration. This program has been in 
place since the fall of 2013. Students at JHMS can take various STEAM-incorporated courses, such as multiple levels of Robotics, Chorus, Band, and 
Video Production, in the elective department. Students can also choose from a 2-D or 3-D art course. JHMS offers a variety of Digital Tool 
Certifications through iSeries classes. Students take the iJourney course to be future-ready. This year, we are introducing a Financial Literacy course 
as an additional elective for our students. Also, our students can take BioScience, Science Research, or Ecology as an elective in science. 6th, 7th, and 
8th-grade students take a Comprehensive Science course through their advanced science classes.

12. Identify the career and technical education programs available to students.



Excellence and Equity Focus on Quality Instruction 
Seminole County Public Schools will strive for excellence in all classrooms for all students.     
 
A. Lessons aligned to state academic standards with the goal of mastery by the end of the course 
B. Ongoing feedback loops between leadership, teachers, students, and families  
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions: 
 
          1. What do we want all students to know and be able to do? 
          2. How we will know if they learn it? 
          3. How will we respond when some students do not learn? 
          4. How will we extend the learning for students who are already proficient? 
 
Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate 
learning for students in all subgroups, inclusive of ESSA and RAISE  

 
All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected 
per s. 1003.53(2)(b), F.S. 
 
 
 
 

  



Excellence and Equity Focus on Quality of Instruction 

Action Plan 1 

What do we want all students to know and be able to do? 

How will we know if they learn it? 

How will we respond when some students do not learn? 

Accelerating Achievement and Learning Growth of Lower Quartile Learners. 



How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action?  

What do we want all teachers to know and be able to do? 

How will we know if teachers are accomplishing this? 



 How will school leaders respond when teachers need support? 

 How will we extend professional learning for teachers? 

Will professional development be needed? 

Persons responsible 



Excellence and Equity Focus on Quality of Instruction 

Action Plan 2 

What do we want all students to know and be able to do? 

How will we know if they learn it? 

How will we respond when some students do not learn? 

Acceleration of standard-level students using core instruction. 



How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action?  

What do we want all teachers to know and be able to do? 

How will we know if teachers are accomplishing this? 



 How will school leaders respond when teachers need support ? 

 How will we extend professional learning for teachers? 

Will professional development be needed? 

Persons responsible 



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan 

Complete the following if you will offer PD associated with Action Plan 1. 

Action Plan 1 

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Accelerat
 
ing Achievement and Learning Growth of Lower Quartile Learners. 



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan 

 Professional Development Action Plan 2  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Acceleration of standard-level students using core instruction. 



Excellence and Equity Focus on Conditions for Learning 

Excellence and Equity Focus:  Conditions for Learning 

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and 
student conduct.  System focus on continuous improvement of these conditions will benefit student learning. 

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning 



Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 3 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 4 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan 

Professional Development Action Plan 3  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates 

Essential Instructional Priority #3:  Skills for Future Ready Graduates 

Seminole County Public Schools will prepare each student for academic and job related success in the 21st century by offering rigorous learning environments. 

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in 
computer science, college/career/military exploration, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and high school coursework aligned to student interests.

The below action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B.2.6-7 and C. Middle 1 and designed 
to accelerate learning for students in all subgroups, inclusive of ESSA.  



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 5

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 

Increase in participation and passage of Digital Tools. 

A. Increase Digital Tools attempted by

B. Increase Digital Tools earned by



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 6 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 

Provide support for student access and success in advanced courses. 



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 7 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 

Provide advisement and resources to support stakeholder awareness of the benefits of student participation and outcomes in preparing for PSAT 8/9. 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 5 PD Plan 

 Professional Development Action Plan 5  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Increase in participation and passage of Digital Tools. 



Best Practices for Inclusive Education 

Utilize your school's BPIE to complete the following section of the SIP. 

Best Practices for Inclusive Education (BPIE) 

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources
C. Supports development of short and long term improvement strategies
D. Aligns with the district level BPIE
Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The 
due date of the new BPIE is 3 years of less from the written date.   § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status: 

Indicator Status 
BPIE Indicator 1 – 

BPIE Indicator 2 – 

BPIE Indicator 3 – 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 1   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 

borosksl
Cross-Out



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 2   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed?  

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 3   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed?  

Persons responsible 



BPIE PD Plan 

 Topic Area:  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 


	Blank Page
	Blank Page

	Provide the schools mission statement: Our mission is to provide personalized quality instruction and learning opportunities for individual student success.
	undefined: Our vision is to provide our students with quality instruction to prepare them for future success best.
	parents can understand: Jackson Heights reviewed the survey results of Snapshot, 5Essential, and Safety captured by students, parents, and faculty to determine the strengths and the areas for continued improvement. The School Advisory Council (SAC) provides feedback on the draft of the plan.
	Describe how the school addresses building a positive school culture and environment: Jackson Heights offers numerous opportunities for parents and families to attend activities on campus throughout the year. Before the school year begins, Mr. Pierre (Principal) offers new students and families an inside look at our campus. Members of our Student Council assist in this task by providing campus tours for our new Bobcats. As always, we are excited to open the doors to all students for our annual Schedule Pick-Up event. To welcome our sixth-grade Bobcats, the Student Counsel members, alongside JHMS PTSA, will welcome our sixth-grade students to campus separately from the returning Bobcats to allow for a comfortable environment as they get to know the school. Following the sixth-graders' introduction to campus, our seventh and eighth-grade students will be welcomed back for the 23-24 school year as they receive their schedules, search for classroom locations, and prepare for the start of the new school year. To make the event that much more special, Jackson Heights has invited the Oviedo High School Marching Band to play some tunes for our families as they walk the campus.Jackson Heights will open its doors in September for a more personal Open House experience where families will enjoy the opportunity to personally meet their student's teachers and see the welcoming educational environment their children learn in daily. Jackson Heights has continued with user-friendly and visually alike eCampus pages to help our students and families easily identify assignments and class information. Over the last two years, Jackson Heights focused on increasing the line of communication with families by posting more regularly on the web page and through social media - namely, Facebook. We also created a newsletter, The Bobcat Bulletin, emailed to families quarterly through Skyward. This year, we plan to send this communication to families more regularly to highlight important school events and information. The JHMS PTSA also periodically sends a newsletter to families to provide school-friendly advice for managing day-to-day learning with their kids at home, along with upcoming activities and event dates.To showcase the fine arts program offered at Jackson Heights, we invite families and the community to the choral, band, and drama performances on campus or at a feeder high school. Our students often perform outdoors in our open courtyard in the center of the school. We invite parents, students, staff, and various community members to participate in our STEAM Night in November to showcase the many offered programs and activities. Some of Jackson Heights' former students return to assist with presentations and share their experiences at JHMS during our events. Our ESOL teacher hosts her families individually to review student data and is a supportive liaison for teachers communicating with our families. The School Safety Officer also presents Community Cyber Safety presentations to aid in keeping our parents and students informed of current cyber dangers. Mr. Pierre will personally visit each feeder elementary school in the fall to promote Jackson Heights and the many options available to students, including our STEAM and music programs. To assist our incoming sixth graders and their families with the transition into middle school, we coordinate field trips with the elementary feeder schools and host Incoming 6th Grade Open House, Gifted Night, and Band Night. These events allow families to tour our school to see the various courses, extracurricular activities, and clubs offered at Jackson Heights Middle School. Additionally, the principal attends monthly PTSA and SAC meetings where he reports on current school events, students' progress, changes or updates to the curriculum, and school-wide expectations. We convey our school vision and mission statements, upcoming events, and essential school information through the school website, Facebook page, and the Bobcat Bulletin. Teachers and staff utilize Skyward and eCampus to inform parents of student progress and critical course information.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Jackson Heights Middle School hosted a Summer Academic Camp during June following the 2022-2023 school year. To support our students on the cusp of academic proficiency, the JHMS administration contacted these families inviting them to attend the 4-week academic camp. Students received support in ELA and math, enjoyed enrichment time with PE and art, met other incoming students, and formed relationships with teachers. Subsequently, our outgoing 8th graders with struggling GPAs can elect to attend one of several high school programs where they receive academic support and future-ready skills. For all incoming and outgoing students with 504 plans or IEPs, Jackson Heights' guidance counselors meet with the sending and receiving schools for articulation meetings. During these meetings, the schools can discuss any changes or updates to better support the student academically at the next school level. Additionally, we schedule student study meetings at the beginning of the school year to address our newly enrolled students coming with IEPs to create a plan suitable for the student at JHMS. We continue holding articulation meetings with the sending elementary and receiving high schools to discuss students who need immediate and extra support in their new environment.This year, Jackson Heights will again place all students in advanced-level science courses. The benefit to doing so is in favor of our Advanced Opportunities (AO) students, who, data shows, can thrive academically in an advanced setting. 
	community organizations: Jackson Heights Middle School prepares students for their future by focusing on college and career readiness. We offer students real-world experiences and various opportunities to learn and prepare for different careers. We host a STEAM Night to provide opportunities for our community, business partners, and families to enjoy an evening of activities focused on science, technology, engineering, arts, and math. We invite the local university, businesses, and high schools to present and actively participate in these STEAM-related activities with students. The event is to expose students to different STEAM-related subjects and careers. Mathnasium, a local stakeholder, offers services and resources to our students and families. The Mathnasium team participates in all JHMS family and community events and supports our after-school SLAM program by volunteering to work with our students.  In addition, Jackson Heights Middle School offers BioScience and Ecology classes, Digital Tools Certifications, and iSeries classes: iJourney and iConnect. Through the iJourney requirement, all JHMS students must complete a College Career Portfolio, which helps them identify future-ready goals. Students may also elect to be student assistants, teacher assistants (classroom-based), or PIT Crew, where students support their peers with disabilities. Furthermore, we offer various electives, including Video Production, News Crew, and Robotics, a popular program with two competing teams. We also provide Pre-Advanced Placement courses in social studies, offer the PSAT, and assist all 8th-grade students in creating a College Board account.
	What do we want all students to know and be able to do: JHMS teachers address this question during all PLC meetings when planning an activity to monitor student mastery. It is a way for teachers to establish focus and clarity during the planning process and determine what students need to know to master the content successfully. With a focus on specific learning targets, students can master the benchmarks while completing an assigned task.
	How will we know if they learn it: The focus of this question relates to the product that will show evidence of mastery. A formative or summative assessment, whole group discussion, or teachers informally monitoring small group discussions are all used to justify student mastery. The importance of how teachers assess students greatly determines how teachers will be able to address the following question regarding responding when some students do not learn.
	How will we respond when some students do not learn: Based on the number of students who could not master the content, teachers will use either a whole-group re-teach model or small-group instruction to re-address the content. Individually or as a PLC, teachers will reflect on the data from the assessment paying specific attention to identifying the why for missed questions (i.e., vocabulary, question structure, misconceptions). Teachers will again focus on particular instructional strategies for the lower quartile students as they re-address the benchmarks.
	How will we extend the learning for students who are already proficient: Teachers will extend the learning by incorporating activities supporting high-yield strategies, increasing rigor, and through high-level questioning. Teachers will also include a more intense focus on reflection questions with students following the completion of a lesson.
	undefined_2: N/A
	What do we want all teachers to know and be able to do: Teachers will be provided data identifying their lower quartile groups and be aware of those students to ensure they have increased focus on this subgroup.Teachers will review the data of the lower quartile learners to determine specific instructional strategies that best apply to the benchmarks and frameworks to enhance learning.
	How will we know if teachers are accomplishing this: Teachers will articulate student needs during PLCs (reflected in PLC notes) and data chats with the administration.
	How will school leaders respond when teachers need support: School leaders will elicit support from the instructional coach, discuss future PD opportunities, and conduct Instructional Walkthroughs to assess additional support needed.
	How will we extend professional learning for teachers: Teachers will participate in quarterly Middle School Morning PD meetings and attend regular PD at the school level specific to our campus needs. Teachers also have access to the Ongoing PD Support tile in eCampus, which notes several PD opportunities within and outside the school district.
	for this Action Plan please utilize the Additional PD Plan pages: Yes
	Persons responsible: Pierre, Hager, Porter, Pentz, McKown, LaFon, McNeil, Wright, & all instructional staff
	What do we want all students to know and be able to do_2: JHMS teachers address this question during all PLC meetings when planning an activity to monitor student mastery. It is a way for teachers to establish focus and clarity during the planning process and determine what students need to know to master the content successfully. With a focus on specific learning targets, students can master the benchmarks while completing an assigned task. All students in this category are assigned at least one school personnel to support their needs and will be able to identify their support.
	How will we know if they learn it_2: The focus of this question relates to the product that will show evidence of mastery. A formative or summative assessment, whole group discussion, or teachers informally monitoring small group discussions are all used to justify student mastery. The importance of how teachers assess students greatly determines how teachers will be able to address the following question regarding responding when some students do not learn.
	How will we respond when some students do not learn_2: Based on the number of students who could not master the content, teachers will use either a whole-group re-teach or small-group instruction to re-address the content. Individually or as a PLC, teachers will reflect on the data from the assessment paying specific attention to identifying the why for missed questions (i.e., vocabulary, question structure, misconceptions). Teachers will again focus on particular instructional strategies for the specified standard-level learners as they re-address the benchmarks.
	How will we extend the learning for students who are already proficient_2: Teachers will extend the learning by incorporating activities supporting high-yield strategies, increasing rigor, and through high-level questioning. Teachers will also include a more intense focus on reflection questions with students following the completion of a lesson.
	undefined_3: N/A
	What do we want all teachers to know and be able to do_2: Teachers will be provided data identifying their standard-level learners and be aware of those students to ensure they have increased focus on this subgroup. Teachers will review the data of the students to determine specific instructional strategies that best apply to the benchmarks and frameworks to enhance learning.
	How will we know if teachers are accomplishing this_2: Teachers will articulate student needs during PLCs (reflected in PLC notes) and data chats with the administration.
	How will school leaders respond when teachers need support_2: School leaders will elicit support from the instructional coach, discuss future PD opportunities, and conduct Instructional Walkthroughs to assess additional support needed.
	How will we extend professional learning for teachers_2: Teachers will participate in quarterly Middle School Morning PD meetings and attend regular PD at the school level specific to our campus needs. Teachers also have access to the Ongoing PD Support tile in eCampus, which notes several PD opportunities within and outside the school district.
	for this Action Plan please utilize the Additional PD Plan pages_2: Yes
	Persons responsible_2: Pierre, Hager, Porter, Pentz, McKown, LaFon, McNeil, Wright, & all instructional staff
	PD Activity: Instructional Data Review
	Dates: First quarter 2023
	How will PD Activity improve instruction and use of assessment data: Teachers will review previous year's benchmark and FAST data to determine essential needs for academic growth.
	PD Participants: All instructional staff
	Persons responsible_3: Pierre, Hager, Porter, Pentz, McKown
	PD Activity_2: Instructional Engagement
	Dates_2: October 25, 2023
	How will PD Activity improve instruction and use of assessment data_2: Teachers will review engaging strategies to enhance student learning, increase benchmark mastery, and review benchmarks students struggled to master.
	PD Participants_2: All instructional staff
	Persons responsible_4: Pierre, Hager, Porter, Pentz, McKown
	Action Plan 3: Student behavior interferes with the learning at my school.
	undefined_6: The faculty and staff will begin the implementation of Restorative Practices.
	What evidencedata will there be to reflect monitoring for this strategyaction: The Leadership Team will review discipline data throughout the 2023-2024 school year and monitor the growth of students of focus using the Restorative Practices strategies with the behavioral specialist.
	When will this actionstrategy take place: 2023-2024 school year
	Deliverable due dates: Daily
	opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	Action Plan 4: Student-Teacher Trust
	What evidencedata will there be to reflect monitoring for this strategyaction_2: During the 23-24 school year, the 5Essentials data will increase by at least 5 points.  
	When will this actionstrategy take place_2: During the 23-24 school year
	Deliverable due dates_2: Regular updates posted and sent out to families as needed
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: No
	Action Plan 3_2: Restorative Practices
	PD Activity_5: All school faculty and staff will participate in a complete Restorative Practices Professional Development.
	Dates_5: January 5, 2024; February 7, 2024; February 28, 2024
	undefined_10: Restorative Practices will focus on safety (emotional & physical), relationships from multiple directions, teaching and learning, and daily operations. The overall goal is to build a strong culture for all.
	PD Participants_5: All staff
	Persons responsible_7: Pierre, Hager, Porter, Pentz, McKown, McNeil, LaFon, Wright, Guidance Counselors
	Action Plan 5 Digital Tools data is collected on FTE Survey 5 and will be available in August  Once received please fill in the numerical goals: 5%
	undefined_12: Jackson Heights is introducing the addition  of Financial Literacy, a new elective course, which will include digital tools. The Digital Tools team will review pass rate data quarterly to reflect on improvements and changes to support increased pass rates for students.
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Increased walkthrough observations from administration and regular monitoring of assessment data and passing scores. The iSeriesAdministrator will participate in data reflection with Digital Tools teachers.
	When will this actionstrategy take place_3: Daily throughout 23-24
	Deliverable due dates_3: Daily
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: Yes
	undefined_13: Pierre, Porter, McLinden, all digital tools teachers
	undefined_14: Jackson Heights strongly supports the initiative related to steering our students who show proficiency on standardized assessments into advanced courses. We will make sure that 100% of Black, Hispanic, and FRL students are enrolled in at least one advance course. Furthermore, JHMS has specific sections of advanced-level science classes where certified CAR-PD teachers support AO students who may need additional reading strategies. In addition to 100% enrollment of Advanced Opportunity (AO) students into an advanced comprehensive science course, 30% of AO students currently sit in Algebra Honors. To further support our AO students, JHMS offers an Algebra Support course strategically scheduled with the Algebra Honors course to help maintain proficiency.
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Teachers will participate in data discussions with PLC and monitor student success with Data Folders, formative assessments and teacher-created assessments, District Benchmark and FAST Assessments. Teacher will also participate in data chats with administrators regarding the data.
	When will this actionstrategy take place_4: All year - 2023-2024
	Deliverable due dates_4: quarterly for data reviews
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_10: Pierre, Porter, McKown, Hager, Mouton, McNeil, teachers
	undefined_15: Teachers of 8th-grade ELA and Math students will explain the purpose of the PSAT, review the format and topics with students, and assist in setting goals. With the support of the instructional coach, 8th-grade ELA teachers will increase the implementation of vocabulary and reading strategies with cognitively challenging text. Teachers will include the implementation plan in their lesson plans. Teachers will closely monitor subgroups' proficiency in these skills as well to make instructional decisions as needed.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Evidence will show in the number of students participating in the PSAT administration and an increase in the overall mean score.
	When will this actionstrategy take place_5: Prior to the PSAT administration and ongoing
	Deliverable due dates_5: February 2024
	Persons responsible_11: Pierre, Hager, Porter, Mouton, 8th grade teachers
	PD Activity_7: Review of digital tool certifications. Discuss how teachers can use pre-assessment data to differentiate instruction to further support non-proficient students.
	Dates_8: First quarter 2023
	How will PD Activity improve instruction and use of assessment data_5: The PD will improve instruction by providing teachers with instructional strategies to differentiate and re-address student instruction.
	PD Participants_8: all digital tools teachers
	Persons responsible_12: Pierre, Porter, McLinden
	School Name: Jackson Heights Middle School
	pupil services: Jackson Heights Middle School prioritized promoting safety and well-being for all students. The administration team met this summer regarding our population of students who may need more access to a supportive adult. Our Behavioral Interventionist has compiled a list of students of focus who are MTSS-tiered for behavior (levels 2 & 3) or who had two or more referrals during the 2022-2023 school year. Teachers and staff will partner with students to form a mentoring relationship and provide support. Our behavioral interventionist is also reaching out to community members to forge long-lasting relationships with the school, where they will also mentor our students. To support Social and Emotional Learning (SEL), the Behavioral Interventionist will work with teachers and staff to introduce Restorative Practices (RP) school-wide. To start, one-on-one and small group circles are being implemented based on recommendations and students receiving referrals. Students can also easily speak to our school counselors, social workers, and district-based mental health counselor. Our after-school tutorial program, SLAM, will also begin with RP circles. Teachers will use affirmative statements and the 2 X 10 strategy to start the year off with solid student-to-student and student-to-teacher relationships. 
	Text1: Jackson Heights Middle School boasts many stakeholders who significantly support our school community. The Oviedo Police Department supports our school by stationing an officer on campus to show an alliance of safety between the school and the community. Officer Norris monitors happenings in the area and helps our Dean of Students with some disciplinary situations. Our OPD Officer also connects with the students by being visible before and after school and at lunches.  Jackson Heights is lucky to have a large PTSA comprised of staff, parents, and students. The PTSA focuses on campus beautification; organizes student spirit days with music, a photo-op scene, and popcorn; plans an eighth-grade dance for the end of the year; and frequently focuses on staff morale by providing special treats throughout the year. They make teacher pre-plan extra special by decorating around the school theme and providing breakfast and lunch during the week. The PTSA communicates with families through its Facebook page, which informs families of upcoming events and offers school-related suggestions.Jackson Heights also has a SAC committee comprised of parents, staff, and a student. The SAC committee listens to the school's happenings and financially supports our tutorial program. The Orlando Magic frequently contributes to our food pantry by donating food and clothing items. Action Church, a community supporter, donates food regularly to our food pantry and supports campus beautification. Mathnasium is a local math tutorial business partner with Jackson Heights and attends many of our family/community events and weekly after-school tutorial for at-risk students. The Boys and Girls Club recently opened across from JHMS and has linked to our School Leaders and Academic Masters (SLAM) after-school tutorial program by offering students additional academic and social support. Doing so has encouraged many students to remain on campus during our tutorial sessions which certified teachers lead, before going to the Boys and Girls Club for further after-school support.Jackson Heights also has a Student Council run by instructional staff members. Each homeroom class elects a student to become a school representative. Students then discuss ideas and school concerns during regular meetings and act as liaisons.
	Text2: 10%
	Name: Claudomy Pierre
	Title: Principal
	Email: claudomy_pierre@scps.k12.fl.us
	Responsibilities: Assess methods of teaching and best practices. Ensure the district directives are implemented with fidelity and monitor student achievement. Provide strategic direction and head the decision-making process and monitor school budgetary decisions. Evaluate teacher performance fairly while providing meaningful feedback for instructional growth. 
	Name_2: Melissa Hager
	Title_2: Assistant Principal
	Email_2: melissa_hager@scps.k12.fl.us
	Responsibilities_2: Assess methods of teaching and best practices. Ensure the district directives are implemented with fidelity and monitor student achievement. Support and execute the decisions and vision of the school principal. Provide PD opportunities to teachers. Evaluate teacher performance fairly while providing meaningful feedback for instructional growth. 
	Name_3: Andrew Porter
	Title_3: Assistant Principal
	Email_3: andrew_porter@scps.k12.fl.us
	Responsibilities_3: Assess methods of teaching and best practices. Ensure the district directives are implemented with fidelity and monitor student achievement. Support and execute the decisions and vision of the school principal. Provide PD opportunities to teachers. Evaluate teacher performance fairly while providing meaningful feedback for instructional growth. 
	Name_4: Michelle Pentz
	Title_4: School Administration Manager
	Email_4: michelle_mouton-pentz@scps.k12.fl.us
	Responsibilities_4: Administer district and state assessments to all students with fidelity. Monitor the school facilities to maintain a well-run building for the safety and comfort of our students. Connect with PTSA and stakeholders for additional resources to support the school. 
	Name_5: Darren LaFon
	Title_5: Dean
	Email_5: lafondl@scps.k12.fl.us
	Responsibilities_5: Monitor student behavior and assign consequences as related to the incident using the discipline hierarchy and in conjunction with the Restorative Practices program. Communicate with counselors and administrators regarding students in need and major incidents. Ensure staff is following the implemented safety plan with fidelity. 
	Name_6: Laura McKown
	Title_6: Instructional Coach
	Email_6: laura_mckown@scps.k12.fl.us
	Responsibilities_6: Provide PD opportunities to teachers and offer meaningful instructional feedback for growth using a non-evaluative approach. Use the district-approved coaching cycle to assist teachers in recognizing areas of strength and growth. Suggest and provide resources as needed. 
	Name_7: James McNeil
	Title_7: Behavior Specialist
	Email_7: james_mcneil@scps.k12.fl.us
	Responsibilities_7: Monitor student behavior and provide support school-wide with the Restorative Practices program. Communicate with counselors and administrators regarding students in need of further Restorative Practice tools. Ensure staff is following the implementation of Restorative Practices with fidelity.
	Name_8: Kevin Wright
	Title_8: Academic Interventionist
	Email_8: wrightkz1@scps.k12.fl.us
	Responsibilities_8: Monitor students below a 2.0 GPA from the 2022-2023 school year to ensure academic success in the Academic Intervention Program and provide tools to enhance their learning potential. Monitor student behavior and assign consequences as related to the incident using the discipline hierarchy and in conjunction with the Restorative Practices program. Communicate with counselors and administrators regarding students in need and major incidents.
	Name_16: Laura McKown
	Title_16: Instructional Coach, Gifted Certified, Reading Endorsed, ESOL Certified, UF Coaching Institute
	Email_16: laura_mckown@scps.k12.fl.us 
	Responsibilities_16: The Literacy Team member will facilitate coaching cycles and support PLCs with data and instruction. The Literacy Team member will participate in data discussions with PLCs and monitor student success with Data Folders, formative assessments, District Benchmark and FAST Assessments, teacher-created assessments, and Write Score and STAR assessment data. The team member will create engaging lessons based on the class's specific needs and individual students, following the Instructional Frameworks of SCPS. The Literacy Team member will provide rigorous lessons for students based on EP goals and the student's strengths receiving the gifted services. 
	Name_17: Nathassia Diaz
	Title_17: ELA Teacher, ESOL Endorsed
	Email_17: diaznz@scps.k12.fl.us
	Responsibilities_17: The Literacy Team member will participate in data discussions with PLC and monitor student success with Data Folders, formative assessments, District Benchmark and FAST Assessments, teacher-created assessments, and Write Score and STAR assessment data. The team member will create engaging lessons based on the class's specific needs and individual students, following the Instructional Frameworks of SCPS. 
	Name_18: Katherine Fernandez
	Title_18: ESOL Teacher, ESOL Certified
	Email_18: fernankn@scps.k12.fl.us
	Responsibilities_18: The Literacy Team member will participate in data discussions with PLC and monitor student success with Data Folders, formative assessments, District Benchmark and FAST Assessments, teacher-created assessments, ELLevation, Write Score, and STAR assessment data. The team member will create engaging lessons based on the class's specific needs and individual students, following the Instructional Frameworks of SCPS. The Literacy Team member will use ELLevation to assess identified student needs, fill previous year gaps, and remediate using a small group model.  
	Name_19: Rachele Fox
	Title_19: Reading Teacher - Foundation & Intensive, Reading Endorsed, UF Coaching Institute
	Email_19: rachele_fox@scps.k12.fl.us
	Responsibilities_19: The Literacy Team member will participate in data discussions with PLC and monitor student success with Data Folders, formative assessments, District Benchmark and FAST Assessments, teacher-created assessments, iReady, Write Score, and STAR assessment data. The team member will create engaging lessons based on the class's specific needs and individual students, following the Instructional Frameworks of SCPS. The Literacy Team member will use iReady to assess identified student needs, fill previous year gaps, and remediate using a small group model.
	Name_20: Katie O'Neal
	Title_20: ELA Teacher, Gifted certified, Reading Endorsed, ESOL Certified, UF Coaching Institute
	Email_20: katherine_oneal@scps.k12.fl.us 
	Responsibilities_20: The Literacy Team member will participate in data discussions with PLC and monitor student success with Data Folders, formative assessments, District Benchmark and FAST Assessments, teacher-created assessments, and Write Score and STAR assessment data. The team member will create engaging lessons based on the class's specific needs and individual students, following the Instructional Frameworks of SCPS. The Literacy Team member will provide rigorous lessons for students based on EP goals and the student's strengths receiving the gifted services.
	Name_21: Caitlyn Travis
	Title_21: ESE Support Facilitator, Reading Endorsed, ESOL Endorsed
	Email_21: traviscz@scps.k12.fl.us 
	Responsibilities_21: The Literacy Team member will participate in data discussions with PLC and monitor student success with Data Folders, formative assessments, District Benchmark and FAST Assessments, teacher-created assessments, and Write Score and STAR assessment data. The team member will create engaging lessons based on the class's specific needs and individual students, following the Instructional Frameworks of SCPS. The Literacy Team member will provide interventions based on Reading IEP goals and additional literacy support through homeroom, in-class support, and small group pull-outs as needed.
	Name_22: Caitlyn Clancy
	Title_22: Science Teacher, CAR-PD Endorsed, UF Coaching Institute
	Email_22: caitlin_hess@scps.k12.fl.us
	Responsibilities_22: The Literacy Team member will participate in data discussions with PLC and monitor student success with Data Folders, formative assessments and teacher-created assessments, District Benchmark and FAST Assessments. The team member will create engaging lessons based on the class's specific needs and individual students, following the Instructional Frameworks of SCPS and infuse CAR-PD strategies to encourage content-area academic growth.
	Name_23: Alicia Maddox
	Title_23: Social Studies Teacher - Civics & Pre-APUSH, Gifted Certified, Reading Endorsed, ESOL Certified
	Email_23: alicia_maddox@scps.k12.fl.us
	Responsibilities_23: The Literacy Team member will participate in data discussions with PLC and monitor student success with Data Folders, formative assessments and teacher-created assessments, District Benchmark and FAST Assessments. The team member will create engaging lessons based on the class's specific needs and individual students, following the Instructional Frameworks of SCPS and infuse reading strategies to encourage content-area academic growth.
	BPIE Indicator 1: The school has a key person who oversees, coordinates, and monitors implementation of best practices for inclusive education for all SWDs.
	BPIE Indicator 2: School administrators communicate expectations for all school personnel to share responsibility for all of the students in their building and consider all SWDs as general education students first.
	BPIE Indicator 3: School administrators ensure that collaborative planning time is used productively and reflected in general and special education staff schedules and instructional plans.
	BP1: [Partially Almost]
	Dropdown4: [Partially Almost]
	Dropdown5: [Partially Almost]
	Topic Area  BPIE Indicator 1  Type in Text in the box below: The school has a key person who oversees, coordinates, and monitors implementation of best practices for inclusive education for all SWDs.
	undefined_7: Pierre, Hager, Porter, Pentz, McKown, McNeil, LaFon, Wright
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Scheduled meetings with ESE teachers who will share their student caseload data and student needs with the ESE administrator and submittal of weekly logs highlighting the next steps for students.
	When will this actionstrategy take place_6: Weekly throughout the 2023-2024 school year
	Deliverable due dates_6: Each month during scheduled meetings with administration
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Pierre, Hager, DiPerna, Travis, Crum, Diaz, Wolf
	Topic Area BPIE Indicator 2  Type in Text in the box below: School administrators communicate expectations for all school personnel to share responsibility for all of the students in their building and consider all SWDs as general education students first.
	undefined_8: According to the 5Essentials report from the 2022-2023 school year, Student-Teacher Trust, though considered "strong," fell 3 points to an overall score of 70. Currently, Jackson Heights' teachers participate in our after-school tutorial program, SLAM, which targets forming relationships with and supporting our at-risk population, supporting students at our extracurricular activities by attending games, allowing students to receive academic support before school, and monitoring students before school and during dismissal. To increase these areas, JHMS will use our weekly Bobcat Bytes teacher newsletter to remind teachers of upcoming extracurricular activities to encourage their attendance, encourage teacher attendance at SLAM to check in with students, and promote more teacher-student conversations in the mornings before school and during dismissal monitoring. In addition, Jackson Heights is implementing a mentoring program to pair students and teachers to provide additional resources for at-risk students. We are also rolling out Restorative Practices (RP), which focuses on restoring and maintaining relationships.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Classroom walkthroughs and observations that provide specific feedback regarding the collaboration of the ESE teacher and general education teacher.
	When will this actionstrategy take place_7: Weekly throughout the 2023-2024 school year
	Deliverable due dates_7: Each month during scheduled meetings with administration
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: Yes
	Persons responsible_20: Pierre, Hager, DiPerna, all support facilitators
	Topic Area BPIE Indicator 3  Type in Text in the box below: School administrators ensure that collaborative planning time is used productively and reflected in general and special education staff schedules and instructional plans. 
	undefined_9: ESE Support Facilitators will meet weekly with the ESE administrator and guidance counselor. ESE Support Facilitators will attend weekly PLC meetings with general education teachers to prepare for upcoming instruction and how to accommodate their students best.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: PLC meeting notes from the ESE department and the respective ELA and math PLCs.
	When will this actionstrategy take place_8: Daily
	Deliverable due dates_8: September 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Persons responsible_21: Pierre, Hager, DiPerna, all support facilitators
	Topic Area: School administrators communicate expectations for all school personnel to share responsibility for all of the students in their building and consider all SWDs as general education students first.
	PD Activity_12: Review of strategies learned during the FIN Collaborative Teacher training to support the dynamics of the support facilitated classroom.
	Dates_12: Quarter 1 of 2023
	How will PD Activity improve instruction and use of assessment data_12: Teachers who attended the FIN training will bring forth strategies to support the dynamics of the facilitated classroom. The cohesiveness of the teachers and implementation of supportive strategies should show an increase in SWD data.
	PD Participants_12: Travis, Diaz, Wolf, Crum, all support faciliators
	Persons responsible_22: Pierre, Hager, DiPerna, all support facilitators


