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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

The mission of the Seminole County Public Schools is to ensure that all students acquire the knowledge, skills, and attitudes to be productive citizens. At
Highlands Elementary, the parents, teachers, and staff in our school community are committed to providing a safe and educational environment while
preparing all students to become responsible, life-long learners and leaders.

2. Provide the school’s vision statement.

At Highlands Elementary, we believe in developing the whole child. To do this, our goal is to build an environment where our students can realize their
potential in the areas of academics, the arts, athletics, and social-emotional development to become the leaders of tomorrow. As Highlands Huskies we

believe: All children can be leaders, All children have genius, All children can create change, All children are in charge of their learning, All children
have a voice.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

The School Advisory Committee will be provided a copy of last year's School Improvement Plan and asked for their thoughts, ideas and suggestions.
Parent input is important to Highlands and add valuable insights.

4. Describe how the school addresses building a positive school culture and environment.

Teachers and administrators use multiple strategies to contact families, including but not limited to, (1) contacting families prior to the start of school to
welcome the students to the new school year, (2) inviting families to curriculum nights and open house meetings to meet teachers and school staff and to
learn about the curriculum, (3) providing access to school grades, progress monitoring data and other relevant achievement information through the SCPS
Skyward Family Access Portal, (4) ensuring students show evidence of “owning their data” and scheduling student led conferences as applicable, (5)
inviting families to participate in SAC and PTA Boards, (6) inviting families to attend PTA meetings and participate in school related events, (7) using
social media, as well as sending electronic/paper-based school information to families on a regular basis, (8) advertising events on school marquees, (9)
Calling families once a week to give a Week at a Glance, (10) and numerous other out-reach strategies developed by school staff.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Highlands positive school culture and learning environment can be attributed to the following stakeholder groups: 1. Teachers, 2. Staff, 3. Students, 4.
Families, 5. PTA, 6. Lighthouse Team, 7. Student Lighthouse Team, 8. School Advisory Counsel, 9. Empower, 10. SCPS Board Members, 11. Business
Partners, 12. Seminole State College, and the 13. University of Central Florida. The stakeholders work together to foster an environment where students
are willing to take risks in their learning, be open minded to new experiences and people, and help facilitate the idea of being life long learners and
leaders.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

The school counselor conducts classroom visits. When needed, she counsels students one-on-one and conducts small group counseling as referred.
Mentoring opportunities are provided by the community and our social worker. The school provides weekend food bags to Families in Need. The
Empower Counseling Center has partnered with the school to offer the Alpha Program to select 2nd, 3rd, 4th, and 5th grade students who need
additional support at home and school. SCPS provides a mental health counselor to Highlands once a week. Highlands Elementary is a Leader in Me
School. The Leader in Me is a K—12 whole-school transformation model and process developed in partnership with educators and offered through
Franklin Covey Education. Leader in Me provides students with the social and emotional learning (SEL) leadership and life skills they need to thrive in
the 21st century. It is endorsed by CASEL as an evidenced-based social emotional learning process for k-6.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
JodiFarbstein Principal Jodi_Farbstein@scps.k12.fl.us
Responsibilities:

Overseanstruction,schoolculture,& parentandfamily engagemergupportingall stakeholders.

Name Title Email
RobertAdamowicz AssistantPrincipal robert_adamowicz@scps.k12.fl.us
Responsibilities:

Supportingprincipalwith all districtandschoolinitiativesincluding SchoollmprovementGoals.

Name Title Email
MelissaNelson SchoolCounselor melissa_nelson@scps.k12.fl.us
Responsibilities:

The SchoolCounselomorkswith studentsfamilies,andstaff to supportoverallwell-being.This includessupportingandaidingin theimplementatiorof
intervention,academi@accommodatiorandcommunicatingo stakeholderacademi®r behavioraheeds.



Name Title Email

PaulaDimperio ReadingCoach paula_dimperio@scps.k12.fl.us

Responsibilities:

ThelnstructionalCoachsupportsall teacherandinstructionalparaprofessionalsith understandingdenchmarksbestpracticesanddatato drive
successfuinstructionandstudentiearningwhile focusingon SIP goals.

Name Title Email
Linda Kula-Gunter Math Coach kulaglz@scps.k12.fl.us
Responsibilities:

ThelnstructionalCoachsupportsall teacherandinstructionalparaprofessionalsith understandingdenchmarksbestpracticesanddatato drive
successfuinstructionandstudentiearningwhile focusingon SIP goals.

Name Title Email
Kathy Campbell Behaviorinterventionist kathryn_campbell@scps.k12.fl.us
Responsibilities:

The BehaviorinterventionTeacherprovidesin class,oneon one,smallgroupandbehaviorainterventiondor students.



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
JodiFarbstein Principal Jodi_Farbstein@scps.k12.fl.us
Responsibilities:

The Principalfacilitatesthe literacy teamwhile focusingon SIP Goalsandinstructionalsupport.

Name Title Email
RobertAdamowicz AssistantPrincipal robert_adamowicz@scps.k12.fl.us
Responsibilities:

TheAssistantPrincipalsupportghe Literacy teamwith instructionalexpectationsndmonitoring.

Name Title Email
PaulaDimperio ReadingCoach Paula_Dimperio@scps.k12.fl.us
Responsibilities:

The ReadingCoachfacilitatesweekly ReadingPLCsteacherdo planfor standards-based/rigoroteadinginstruction.Leaddatameetinggo setgoalson
classroomassessmentsReadydiagnosticandFAST.



Name Title Email

Maria Arce ELL Teacher maria_arce@scps.k12.fl.us

Responsibilities:

TheELL teachemwill focuson ELL studentengagemerdandsuccessn literacy.

Name Title Email
GriselleTavarez Readinginterventionist griselle_tavarez@scps.k12.fl.us
Responsibilities:

The Readinginterventionteacheiprovidesinterventiondor Tier 2 andTier 3 studentsdentifiedasbeingbelowgradelevel and/orhavinga substantial
readingdeficiency.



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Studentsn the Voluntary Pre-K (VPK) Progranvisit thekindergarterclassroomsat the endof the schoolyearto learnaboutwhatto expectin
kindergartenDuring the summer studentsnteringkindergartenn selectedritle | SchoolscanattendKinder Campto help prepareghemfor succesén
kindergartenSchoolsoffer Meetthe Teacheibeforeschoolstartsandkindergarterieacherareavailablefor individual conferences.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

HighlandsemploysStevenCovey's8 Habitsof HappyHealthyKids andThe Leaderin Me programwhichinclude:Be Proactive Beginwith the Endin
Mind, PutFirst ThingsFirst, Think Win Win, SeekFirstto Understand’hento be UnderstoodSynergize Sharpernthe Saw,andFind Your Voice. This
promotesskills thatwill positivelyimpactemployment/success future careersOur annualTeach-Ineventprovidesan opportunityfor community
membersandparentgo shareabouttheir careersandtradeswith our studentspffering insightto somecareerghatstudentsnay beinterestedn pursuing
in thefuture.

12. Identify the career and technical education programs available to students.

All studentsareprovidedcodinglessonsttheir gradelevel throughouthe schoolyear. Teacherareworking with our technologyfacilitator to infuse
lessondocusedon problem-solvingwith the useof technology Our goalis to createthe Leadersof tomorrowandprovideour studentsa foundationin

21st-centunskills.



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by
the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these
subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%.

Subgroups Scoring Below 42%

1* finding - Studentswith Disabiiities
2" finding -
3" finding -
| 4t finding - |
| 5t finding - |

RAISE — Elementary only

RAISE Language

Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing
their focus on literacy support. The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving
reading.

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment.

3"grade
4™ grade

5™ grade




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

HighlandsElementarySchoolstudentswill masteBEST standardsn ELA, Math, ScienceandSocialStudiesn their respectivegradelevels.We expectall
studentgo makeoneyear'sgrowthin oneyear'stime.

How will we know if they learn it?

Studentswill learnthoughwell preparedessondocusedon BEST standardsluring coreinstructionandshowmasteryof standard®n unit tests jReadyprogress
monitoringassessmenendFAST assessmentsStudentdatawill bereviewedthroughouthe schoolyearduringPLC's.During PLC'steacherswvill monitor
studenfprogressanddeterminewhich studenthravedemonstratedhasteryandwhich studentsxeedadditionalinterventions.

How will we respond when some students do not learn?

During PLC'sanddatachatsdiscussioraroundstudentmasteryandstandargrogresswill bemonitored A drill downof the standardsiot masteredvill be
reviewed andinstructionalstrategiesill be plannedfor reteachingvithin smallgroupinstructionand/orplacementnto necessarynterventiongo assistwith
studentgathto standardnasterywill beputinto place.As studentsnovethroughinterventionandstandardsrenot met,collaborativediscussiorto determine
necessarjnstructionaladjustmentandinterventionswill be provided. In addition,smallgrouptutorial will be providedbeforeschoolfor studentsvho arenot
masteringstandards.



How will we extend the learning for students who are already proficient?

During PLC'sdiscussiorfor additionalopportunitiedor enrichmentandacceleratiorwill occur.Studentsieedingacceleratiowill be providedopportunities

throughinterventiontime. Opportunitieswill be providedto studentavho havealreadymasteredhe strategiesn all subjectareaghoughsmallgroups,iReady,
andthroughgifted andtalentedservicefferedby our gifted teacher.

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

ProgressnonitoringresultsjReadyresults PLC dataanddatatrackingwill all beusedto monitorthis actionplan.

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Leadershipream



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

100%of HighlandsElementaryfRAMP studentswill be proficientontheendof yearFAST 6th GradeAssessmenOur studentswill continuallyengagen
discussionshatreflecton the mathematicathinking of selfandotherswhile applyingmathematicso real-worldcontexts.

How will we know if they learn it?

In PLC's,RAMP studentdatawill bereviewedat eachunit assessmentpormativeassessmentandotherprogressnonitoringto determinewhich students
demonstratedhastery.

How will we respond when some students do not learn?

During PLC'sanddatachatsdiscussioraroundstudentmasteryandstandardgrogresswill bemonitored A drill downof the standardsiot masteredvill be
reviewed andinstructionalstrategiewill be plannedor reteachingvithin smallgroupinstructionand/orplacementnto necessarinterventiongo assistwith
studentgathto standardnasterywill beputinto place.Studentswill be providedadditionalsmallgroupandcomputetbasednstructionto supportthosenot
masteringRAMP standardsPLC discussiorandplanningwill occurto provideadditionalpracticeandinstructionalopportunitiedor reteachingtandardsiot
mastered.



How will we extend the learning for students who are already proficient?

During PLC'sdiscussiorfor additionalopportunitiedor enrichmenteandacceleratiorwill occur.Opportunitieswill be providedto studentavho havealready
masteredhe RAMP standardsindstudentswill be providedacceleratioessonghroughsmallgroupandcomputembasednstruction.

What evidence/data will there be to reflect monitoring for this strategy/action?

Both RAMP teachersvill beresponsibldor dataanalysisaftereachprogressmonitoringassessmenthe Math InstructionalCoachwill alsomonitorstudent
progressaandprovidesupport.

Will professional development be needed? (Yes or No)

No

Persons responsible

Math InstructionalCoach,TeachersandLeadershigream



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

Implementingsmallgroupinstructionusingbestpractices

Dates

11/29/23& 1/5/24

How will PD Activity improve instruction and use of assessment data?

Implementingbestpracticedor smallgroupinstructionwith differentiatedgroupsdeterminedy progressnonitoringwill increasestudentperformance.

PD Participants

Teacherslnterventionist)nstructionalCoachesParaprofessionals

Persons responsible

Administration,InstructionalCoachesDistrict TOAS



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Create a Safety Team comprised of 4/5 grade students, SRD, Admin and Behavior Interventionist

Describe the actions/strategies that will be implemented to address the Action Plan:

Students will have the opportunity to discuss safety concerns which will be brought to the safety team to collaborative identify solutions.

What evidence/data will there be to reflect monitoring for this strategy/action?

Safety Survey results

When will this action/strategy take place?

Monthly Safety Team Meeting

Deliverable due dates

January 2024

Will professional development be needed? (Yes or No)

No

Persons responsible

Administration, SRD, Behavior Interventionist



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4
Highlands Elementary will focuson collectiveresponsibility betweengrade-levelteamsthrough vertical articulation.

Describe the actions/strategies that will be implemented to address the Action Plan:

Teacherswvill participatein ongoingverticalarticulationto discussverticalbenchmarlprogressTeacherwill reviewdatatrendsacrosghecluster.

What evidence/data will there be to reflect monitoring for this strategy/action?

Teacherill utilize datasetsfrom benchmarkbreakdownsluringWednesdagfterschoomeetingsn orderto discussdbothgrowthandregressionn student
learning.Then,theywill beableto reflectandproblemsolveacrosggradelevelsto increasébenchmarlproficencyandsupporteachotherin our studentsuccess

When will this action/strategy take place?

Bi-Annually

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)

No

Persons responsible

Administration, Teachers



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: 90%
B. Increase Digital Tools earned by: 10004

Describe the actions/strategies that will be implemented to address Action Plan A & B:

HighlandsElementanGifted teachemandMath InstructionalCoachwill supportcomputersciencedigital toolsinstructionthrougha push-inandpull-out model
with our 5th gradeclasses.

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)
No

When will this action/strategy take place?

Ongoing

What evidence/data will there be to reflect monitoring for this strategy/action?

CertificationExamPassRate

Persons responsible

Administration,Math InstructionalCoach Gifted Teacher



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:

HighlandsSchoolCounselomill work with middle schoolrepresentative® ensurehatstudentdavebeenprovidedinformationregardingadvancemerin
middle school.Eachmiddle schoolwill meetwith rising 6th gradestudentdor the 2024-25 schoolyearandprovideinformationregardingaccelerated
courseworkandcourseworlalignedto studentinterest.

What evidence/data will there be to reflect monitoring for this strategy/action?

PresentationsSpring2024
Middle Schoolcourseselectionpaperwork

When will this action/strategy take place?

Spring2024

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)

No

Persons responsible

AdministrationandSchoolCounselor



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The
due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —

School admin communicate expectations for all school personnel to use person first language in all written and verbal communications. ) o
PartiallyBeginning

BPIE Indicator 2 —

School leaders provide job-embedded professional development for all school based personnel, as appropriate for their job Partially Almost
role, on best practices for inclusive education for all SWDs.

BPIE Indicator 3 —

General and special education teachers use regularly scheduled collaborative planning time to clarify their roles and

S . . o . Partially Almost
responsibilities while planning effective instruction and assessment for all students. y




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

The faculty and staff will be provided with ongoinginformation and resourceson person-first language.

Describe the actions/strategies that will be implemented to address the Action Plan:

Wewill striveto usepeople-firsitanguagevhencommunicatingaboutdisability issueswhetherverballyor in writing.

What evidence/data will there be to reflect monitoring for this strategy/action?

Theevidence/dataollectedto reflectmonitoringfor BPIEwill includecommunicationsvith stakeholdersvill reflectpeople-firsianguage

When will this action/strategy take place?

Ongoing

Deliverable due dates

August- May

Will professional development be needed? (Yes or No)

No

Persons responsible

All stakeholders


borosksl
Cross-Out


Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2
BestPracticesfor inclusive Education ProfessionalDevelopment

Describe the actions/strategies that will be implemented to address the Action Plan:

PDwill beprovidedto thefaculty, to includesomeof thefollowing topics.s -- Curricularaccommodationandmodificationsin generakeducatiorclassegandnoninstructional
activitiese EmbeddindEP goalsinto thegenerakducatiorinstructionalactivitiesandnaturalcontexts Accesspointsfor math,languagearts,scienceandsocialstudies
Differentiatedinstruction(DI) * Classroommanagemerdtrategies Datacollectionandanalysiss Assistivetechnology Visual supporte PBSe Alignmentof modified
curriculumto generakeducatiorstandards Collaborativeplanningandteachingmodelss Flexible scheduling School-familycommunication/collaboration

What evidence/data will there be to reflect monitoring for this strategy/action?

Theevidence/dataollectedto reflectmonitoringfor BPIE will includeplanningtime andprofessionatievelopmenbe providedfor all ESEteachers.

When will this action/strategy take place?

Ongoing

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Administration,ESEteacherand Staff



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

General educationteachersand the ESE teacherswill be given opportunities to engagein dialoguesto reflect on and assessheir effectivenessas
collaborative teachers.

Describe the actions/strategies that will be implemented to address the Action Plan:

Weeklyplanningtimesaredesignatedor teamg(including ESEandgenerakeducatiorteachersjo plananddiscusggrade-levebr subject-are@oncerngelatedto
curriculumandstudentinterventions

What evidence/data will there be to reflect monitoring for this strategy/action?

Theevidence/dataollectedto reflectmonitoringfor BPIE will includeplanningagendas

When will this action/strategy take place?
Ongoing

Deliverable due dates
May 2024

Will professional development be needed? (Yes or No)
No

Persons responsible

Administration,Teachers



BPIE PD Plan

Topic Area:

ESE ProfessionalDevelopment(Differentiated Instruction & Accomodations)

PD Activity

Understandingindworking with studentswith disabilities.

Dates

Bi-Annually (Fall & Spring)

How will PD Activity improve instruction and use of assessment data?

All teachersvill havea greaterunderstandingf strategieandaccommodationgsedto supportstudentswith disabilities.

PD Participants

TeachersStaff

Persons responsible

Administration,ESETeachers



	Provide the schools mission statement: The mission of the Seminole County Public Schools is to ensure that all students acquire the knowledge, skills, and attitudes to be productive citizens. At Highlands Elementary, the parents, teachers, and staff in our school community are committed to providing a safe and educational environment while preparing all students to become responsible, life-long learners and leaders.
	undefined: At Highlands Elementary, we believe in developing the whole child. To do this, our goal is to build an environment where our students can realize their potential in the areas of academics, the arts, athletics, and social-emotional development to become the leaders of tomorrow. As Highlands Huskies we believe: All children can be leaders, All children have genius, All children can create change, All children are in charge of their learning, All children have a voice.
	parents can understand: The School Advisory Committee will be provided a copy of last year's School Improvement Plan and asked for their thoughts, ideas and suggestions. Parent input is important to Highlands and add valuable insights.
	Describe how the school addresses building a positive school culture and environment: Teachers and administrators use multiple strategies to contact families, including but not limited to, (1) contacting families prior to the start of school to welcome the students to the new school year, (2) inviting families to curriculum nights and open house meetings to meet teachers and school staff and to learn about the curriculum, (3) providing access to school grades, progress monitoring data and other relevant achievement information through the SCPS Skyward Family Access Portal, (4) ensuring students show evidence of “owning their data” and scheduling student led conferences as applicable, (5) inviting families to participate in SAC and PTA Boards, (6) inviting families to attend PTA meetings and participate in school related events, (7) using social media, as well as sending electronic/paper-based school information to families on a regular basis, (8) advertising events on school marquees, (9) Calling families once a week to give a Week at a Glance, (10) and numerous other out-reach strategies developed by school staff.
	universities social services and business partners: Highlands positive school culture and learning environment can be attributed to the following stakeholder groups: 1. Teachers, 2. Staff, 3. Students, 4. Families, 5. PTA, 6. Lighthouse Team, 7. Student Lighthouse Team, 8. School Advisory Counsel, 9. Empower, 10. SCPS Board Members, 11. Business Partners, 12. Seminole State College, and the 13. University of Central Florida. The stakeholders work together to foster an environment where students are willing to take risks in their learning, be open minded to new experiences and people, and help facilitate the idea of being life long learners and leaders.
	pupil services: The school counselor conducts classroom visits. When needed, she counsels students one-on-one and conducts small group counseling as referred. Mentoring opportunities are provided by the community and our social worker. The school provides weekend food bags to Families in Need. The Empower Counseling Center has partnered with the school to offer the Alpha Program to select 2nd, 3rd, 4th, and 5th grade students who need additional support at home and school. SCPS provides a mental health counselor to Highlands once a week. Highlands Elementary is a Leader in Me School. The Leader in Me is a K–12 whole-school transformation model and process developed in partnership with educators and offered through Franklin Covey Education. Leader in Me provides students with the social and emotional learning (SEL) leadership and life skills they need to thrive in the 21st century. It is endorsed by CASEL as an evidenced-based social emotional learning process for k-6.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Students in the Voluntary Pre-K (VPK) Program visit the kindergarten classrooms at the end of the school year to learn about what to expect in
kindergarten. During the summer, students entering kindergarten in selected Title I Schools can attend Kinder Camp to help prepare them for success in kindergarten. Schools offer Meet the Teacher before school starts and kindergarten teachers are available for individual conferences.
	community organizations: Highlands employs Steven Covey's 8 Habits of Happy Healthy Kids and The Leader in Me program which include: Be Proactive, Begin with the End in Mind, Put First Things First, Think Win Win, Seek First to Understand Then to be Understood, Synergize, Sharpen the Saw, and Find Your Voice. This promotes skills that will positively impact employment/success in future careers. Our annual Teach-In event provides an opportunity for community members and parents to share about their careers and trades with our students, offering insight to some careers that students may be interested in pursuing in the future.
	12 Identify the career and technical education programs available to students: All students are provided coding lessons at their grade level throughout the school year. Teachers are working with our technology facilitator to infuse lessons focused on problem-solving with the use of technology. Our goal is to create the Leaders of tomorrow and provide our students a foundation in 21st-century skills.
	What do we want all students to know and be able to do: Highlands Elementary School students will master BEST standards in ELA, Math, Science, and Social Studies in their respective grade levels. We expect all students to make one year's growth in one year's time.  
	How will we know if they learn it: Students will learn though well prepared lessons focused on BEST standards during core instruction and show mastery of standards on unit tests, iReady progress monitoring assessments and FAST assessments.  Student data will be reviewed throughout the school year during PLC's. During PLC's teachers will monitor student progress and determine which students have demonstrated mastery and which students need additional interventions.
	How will we respond when some students do not learn: During PLC's and data chats discussion around student mastery and standard progress will be monitored. A drill down of the standards not mastered will be reviewed  and instructional strategies will be planned for reteaching within small group instruction and/or placement into necessary interventions to assist with students path to standard mastery will be put into place. As students move through intervention and standards are not met, collaborative discussion to determine necessary instructional adjustments and interventions will be provided.  In addition, small group tutorial will be provided before school for students who are not mastering standards.
	How will we extend the learning for students who are already proficient: During PLC's discussion for additional opportunities for enrichment and acceleration will occur. Students needing acceleration will be provided opportunities through intervention time. Opportunities will be provided to students who have already mastered the strategies in all subject areas though small groups, iReady, and through gifted and talented services offered by our gifted teacher. 
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: Progress monitoring results, iReady results, PLC data and data tracking will all be used to monitor this action plan. 
	for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible: Leadership Team
	What do we want all students to know and be able to do_2: 100% of Highlands Elementary RAMP students will be proficient on the end of year FAST 6th Grade Assessment. Our students will continually engage in discussions that reflect on the mathematical thinking of self and others while applying mathematics to real-world contexts. 
	How will we know if they learn it_2: In PLC's, RAMP student data will be reviewed at each unit assessment, formative assessments, and other progress monitoring to determine which students demonstrated mastery. 
	How will we respond when some students do not learn_2: During PLC's and data chats discussion around student mastery and standard progress will be monitored. A drill down of the standards not mastered will be reviewed  and instructional strategies will be planned for reteaching within small group instruction and/or placement into necessary interventions to assist with students path to standard mastery will be put into place. Students will be provided additional small group and computer based instruction to support those not mastering RAMP standards. PLC discussion and planning will occur to provide additional practice and instructional opportunities for reteaching standards not mastered. 
	How will we extend the learning for students who are already proficient_2: During PLC's discussion for additional opportunities for enrichment and acceleration will occur. Opportunities will be provided to students who have already mastered the RAMP standards and students will be provided acceleration lessons through small group and computer based instruction.
	What evidencedata will there be to reflect monitoring for this strategyaction: Both RAMP teachers will be responsible for data analysis after each progress monitoring assessment. The Math Instructional Coach will also monitor student progress and provide support.
	for this Action Plan please utilize Additional PD Plan pages_2: No

	Persons responsible_2: Math Instructional Coach, Teachers, and Leadership Team
	PD Activity: Implementing small group instruction using best practices 
	Dates: 11/29/23 & 1/5/24
	How will PD Activity improve instruction and use of assessment data: Implementing best practices for small group instruction with differentiated groups determined by progress monitoring will increase student performance.
	PD Participants: Teachers, Interventionist, Instructional Coaches, Paraprofessionals
	Persons responsible_3: Administration, Instructional Coaches, District TOAs
	Action Plan 3: Create a Safety Team comprised of 4/5 grade students, SRD, Admin and Behavior Interventionist
	undefined_2: Students will have the opportunity to discuss safety concerns which will be brought to the safety team to collaborative identify solutions.
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Safety Survey results
	When will this actionstrategy take place: Monthly Safety Team Meeting 
	Deliverable due dates: January 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages: No
	Persons responsible_7: Administration, SRD, Behavior Interventionist
	Action Plan 4: Highlands Elementary will focus on collective responsibility between grade-level teams through vertical articulation.  
	undefined_3: Teachers will participate in ongoing vertical articulation to discuss vertical benchmark progress. Teachers will review data trends across the cluster.
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Teachers will utilize data sets from benchmark breakdowns during Wednesday afterschool meetings in order to discuss both growth and regression in student learning. Then, they will be able to reflect and problem solve across grade levels to increase benchmark proficency and support each other in our students success.

	When will this actionstrategy take place_2: Bi-Annually
	Deliverable due dates_2: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: No
	Persons responsible_8: Administration, Teachers
	undefined_5: Highlands School Counselor will work with middle school representatives to ensure that students have been provided information regarding advancement in middle school. Each middle school will meet with rising 6th grade students for the 2024 -25 school year and provide information regarding accelerated coursework and coursework aligned to student interest.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Presentations - Spring 2024
Middle School course selection paperwork
	When will this actionstrategy take place_4: Spring 2024
	Deliverable due dates_4: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_13: Administration and School Counselor 
	Topic Area  BPIE Indicator 1  Type in Text in the box below: The faculty and staff will be provided with ongoing information and resources on person-first language.
	undefined_7: We will strive to use people-first language when communicating about disability issues, whether verbally or in writing. 
	What evidencedata will there be to reflect monitoring for this strategyaction_7: The evidence/data collected to reflect monitoring for BPIE will include communications with stakeholders will reflect people-first language
	When will this actionstrategy take place_6: Ongoing
	Deliverable due dates_6: August - May
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: All stakeholders
	Topic Area BPIE Indicator 2  Type in Text in the box below: Best Practices for inclusive Education Professional Development 
	undefined_8: PD will be provided to the faculty, to include some of the following topics. • -- Curricular accommodations and modifications in general education classes and noninstructional activities • Embedding IEP goals into the general education instructional activities and natural contexts • Access points for math, language arts, science and social studies • Differentiated instruction (DI) • Classroom management strategies • Data collection and analysis • Assistive technology • Visual supports • PBS • Alignment of modified curriculum to general education standards • Collaborative planning and teaching models • Flexible scheduling • School-family communication/collaboration
	What evidencedata will there be to reflect monitoring for this strategyaction_8: The evidence/data collected to reflect monitoring for BPIE will include planning time and professional development be provided for all ESE teachers.
	When will this actionstrategy take place_7: Ongoing
	Deliverable due dates_7: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: Yes
	Persons responsible_20: Administration, ESE teachers and Staff
	undefined_9: Weekly planning times are designated for teams (including ESE and general education teachers) to plan and discuss grade-level or subject-area concerns related to curriculum and student interventions
	What evidencedata will there be to reflect monitoring for this strategyaction_9: The evidence/data collected to reflect monitoring for BPIE will include planning agendas
	When will this actionstrategy take place_8: Ongoing
	Deliverable due dates_8: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Persons responsible_21: Administration, Teachers
	Topic Area: ESE Professional Development (Differentiated Instruction & Accomodations)
	Dates_12: Bi-Annually (Fall & Spring)
	How will PD Activity improve instruction and use of assessment data_12: All teachers will have a greater understanding of strategies and accommodations used to support students with disabilities. 
	PD Participants_12: Teachers, Staff
	Persons responsible_22: Administration, ESE Teachers
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: Highlands Elementary Gifted teacher and Math Instructional Coach will support computer science digital tools instruction through a push-in and pull-out model with our 5th grade classes.
	Deliverable due dates_3: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No
	When will this actionstrategy take place_3: Ongoing
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Certification Exam Pass Rate
	Persons responsible_12: Administration, Math Instructional Coach, Gifted Teacher
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	School Name: Highlands Elementary
	Name: Jodi Farbstein
	Title: Principal
	Email: Jodi_Farbstein@scps.k12.fl.us
	Responsibilities: Oversee instruction, school culture, & parent and family engagement supporting all stakeholders.
	Name_2: Robert Adamowicz
	Title_2: Assistant Principal
	Email_2: robert_adamowicz@scps.k12.fl.us
	Responsibilities_2: Supporting principal with all district and school initiatives including School Improvement Goals.
	Name_3: Melissa Nelson
	Title_3: School Counselor
	Email_3: melissa_nelson@scps.k12.fl.us
	Responsibilities_3: The School Counselor works with students, families, and staff to support overall well-being. This includes supporting and aiding in the implementation of intervention, academic accommodation, and communicating to stakeholders academic or behavioral needs.
	Name_4: Paula Dimperio
	Title_4: Reading Coach
	Email_4: paula_dimperio@scps.k12.fl.us
	Responsibilities_4: The Instructional Coach supports all teachers and instructional paraprofessionals with understanding Benchmarks, best practices, and data to drive successful instruction and student learning while focusing on SIP goals.
	Name_5: Linda Kula-Gunter
	Title_5: Math Coach
	Email_5: kulaglz@scps.k12.fl.us
	Responsibilities_5: The Instructional Coach supports all teachers and instructional paraprofessionals with understanding Benchmarks, best practices, and data to drive successful instruction and student learning while focusing on SIP goals.
	Name_6: Kathy Campbell
	Title_6: Behavior Interventionist
	Email_6: kathryn_campbell@scps.k12.fl.us
	Responsibilities_6: The Behavior Intervention Teacher provides in class, one on one, small group and behavioral interventions for students.

	Name_16: Jodi Farbstein
	Title_16: Principal
	Email_16: Jodi_Farbstein@scps.k12.fl.us
	Responsibilities_16: The Principal facilitates the literacy team while focusing on SIP Goals and instructional support.
	Name_17: Robert Adamowicz
	Title_17: Assistant Principal
	Email_17: robert_adamowicz@scps.k12.fl.us
	Responsibilities_17: The Assistant Principal supports the Literacy team with instructional expectations and monitoring.
	Name_18: Paula Dimperio
	Title_18: Reading Coach
	Email_18: Paula_Dimperio@scps.k12.fl.us
	Responsibilities_18: The Reading Coach facilitates weekly Reading PLCs teachers to plan for standards-based/rigorous reading instruction. Lead data meetings to set goals on classroom assessments, i-Ready diagnostics and FAST.
	Name_19: Maria Arce
	Title_19: ELL Teacher
	Email_19: maria_arce@scps.k12.fl.us
	Responsibilities_19: The ELL teacher will focus on ELL student engagement and success in literacy.
	Name_20: Griselle Tavarez
	Title_20: Reading Interventionist
	Email_20: griselle_tavarez@scps.k12.fl.us
	Responsibilities_20: The Reading Intervention teacher provides interventions for Tier 2 and Tier 3 students identified as being below grade level and/or having a substantial reading deficiency.
	Topic Area BPIE Indicator 3  Type in Text in the box below: General education teachers and the ESE teachers will be given opportunities to engage in dialogues to reflect on and assess their effectiveness as collaborative teachers.
	PD Activity_12: Understanding and working with students with disabilities. 
	BPIE Indicator 1: School admin communicate expectations for all school personnel to use person first language in all written and verbal communications.
	BPIE Indicator 2: School leaders provide job-embedded professional development for all school based personnel, as appropriate for their job
role, on best practices for inclusive education for all SWDs.
	BPIE Indicator 3: General and special education teachers use regularly scheduled collaborative planning time to clarify their roles and
responsibilities while planning effective instruction and assessment for all students.
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