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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

The mission of Rainbow Elementary School is to ensure that all students acquire the knowledge, skills, and attitudes to be productive citizens in our great
country and in the global economy.

2. Provide the school’s vision statement.

The Rainbow family will nurture a fun and focused academic community leading to responsibility and growth. Our goal is to achieve at least one year's
growth in one year's time for all students with enhanced achievement towards mastery.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Parents and our community are encouraged to attend the School Advisory Council meetings to participate in the development and review process of the
School Improvement Plan. The School Advisory Council works in partnership with the school in providing meaningful feedback to establish common
goals that align with our school wide vision. Input is utilized to develop the plan that impacts the success of the school. Our PTA supports the school as
well with human and financial resources to enhance student achievement.

4. Describe how the school addresses building a positive school culture and environment.

Family involvement is an integral part of Rainbow Elementary School. The teachers and staff use multiple means of communication, including School
Messenger, Skyward, and Social Media, to inform our families of events at Rainbow Elementary School. Parents are invited and encouraged to

participate in our PTA, SAC, and Dividend program. Communications of student achievements are shared through Skyward, FAST data, iReady data,
and parent conferences. The administration team reviews teacher and parent survey results to continue to improve the school to home communication.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and

universities, social services, and business partners.

Stakeholders include our Administration, School Administration Manager, Guidance Counselor, Instructional Coaches, teachers from each grade level
(K-5), ESE teachers, front office personnel, and paraprofessionals. This team of individuals provide PBIS initiatives for both our students and staff
members on campus. Students are provided SOAR tickets to promote positive behavior, which they are able to spend at the SOAR store. Super SOAR
tickets are provided to our students in the dining room to encourage positive behavior. The administration team recognizes students on the news each
month for following the SOAR expectations. Our PTA provides incentives for our students. The SOAR Store is a integral part of our PBIS program that
parents and our PTA help to maintain and implement throughout the school year. Business partners provide incentives for our teachers, who are awarded

for passing out SOAR Tickets.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Teachers and staff are trained to understand and address the social emotional needs of our students. The district provides support and are present to
ensure the teachers and staff are meeting the social-emotional needs of all students. Our school counselor works with the staff to provide lessons on
resiliency education, character education, and life skills education. The School Counselor works with SCPS approved agencies, as well as the District
Mental Health Counselor to establish small group/individual counseling sessions. The School Counselor, School Psychologist, and School Social
Worker work together to lead small groups of students who are learning to comply with school wide expectations.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
KristinaMarshall Principal Kristina_Marshall@scps.k12.fl.us
Responsibilities:

Overseesll aspect®f the school'soperationincluding, but notlimited to, staff, SAC, PTA, 5 Essentialsschoolbudget ESE, Title IX, TeamLeaders,
studentsandinstruction.

Name Title Email
Kristina Rowley-Huss AssistantPrincipal Kristina_ Rowley@scps.k12.fl.us
Responsibilities:

Supportgheprincipalin herrole supportingthe schoolwith dataanalysis 504's MTSS, curriculumandinstruction,communicatiorio families, testing,
schedulinglessorplans,andsocialmedia.

Name Title Email
Heidi Kennedy SchoolAdministrationManager  Heidi_Kennedy@scps.k12.fl.us
Responsibilities:

Supportgheprincipalandassistanprincipalin their roleswith responsibilitiefor the custodiansparaprofessionalschedulingcurriculumand
instruction,eventsdiscipline,transportationcommunicationandPBIS.



Name Title Email

HannahMetzger-Starcher SchoolCounselor Hannah_Metzger-Starcher@scps.k12.fl.us

Responsibilities:

Supportsstudentswith 504's |EP's,EP's,andindividual or groupcounseling. The guidancecounselosupportghe schoolwith PBIS,studentstudy
meetingsandworking closelywith the SchoolPsychologistbMHC, andSocialWorkerto ensurehe studentounselingheedsarebeingmet. She
supportghe schoolwith resiliencyeducationgivic andcharacteeducationandlife skills education.

Name Title Email
KirstenGoldman InstructionalCoach Kirsten_Goldman@scps.k12.fl.us
Responsibilities:

Provideteachersvith on-goingprofessionatlevelopmentelatedto instruction,modelbestpracticesassistin analyzingstudentdata,andsupportschool
wide progresgesultingin anincreasen studentachievement.

Name Title Email
StaceyMiller EducationallechnologyFacilitator Stacey_Miller@scps.k12.fl.us
Responsibilities:

Coachandsupportteachersvhile coordinating prganizing,andfacilitating instructionattechnologyapplications.



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
KristinaMarshall Principal Kristina_Marshall@scps.k12.fl.us
Responsibilities:

Overseesurriculumandinstruction.

Name Title Email
Kristina Rowley-Huss AssistantPrincipal Kristina_ Rowley@scps.k12.fl.us
Responsibilities:

Supportgheprincipalandtheliteracyteamwith curriculumandinstruction.

Name Title Email
Heidi Kennedy SchoolAdministrationManager  Heidi_Kennedy@scps.k12.fl.us
Responsibilities:

Supporttheliteracyteamby analyzingdataandsupportghe coachin preparingteachergor bestteachingpractices.



Name Title Email

KirstenGoldman InstructionalCoach Kirsten_Goldman@scps.k12.fl.us

Responsibilities:

Supportthe staff andstudentswith curriculumandinstructionthroughweekly PLCs,dataanalysisjnstructionalresourcesMTSS,andiReady.

Name Title Email
StaceyMiller EducationallechnologyFacilitator Stacey_Miller@scps.k12.fl.us
Responsibilities:

Supportthe schoolwith technologyinitiatives. Supportthe specialsvheel,mediacenter SSYRA, PhysicsBus,andsupportsciencecurriculumfor the
teachers.



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

RainbowElementarySchoolofferstoursof the schoolto incomingfamilies, regardles®f gradelevel, to easehetransitionprocesgrom oneschoolto
another.Kindergarterfamiliesareoffereda schoolvisit duringKindergarterOrientation. This is atime for the newfamiliesto learnaboutRainbow
ElementarySchoolprior to the schoolyearbeginning. Middle schooltransitionmeetingsoccurfor all ESEstudentsasthey moveto their assignedniddle
school. Fifth gradestudentsareofferedopportunitiedo listento their zonedmiddle schoolprovideinformationon whatto expect.aswell asattendtheir

middle schoolinformationsessions.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

RainbowElementarySchoolfollows thedistrict pathwayto creatdife-long learnersaandour future leadersof tomorrow.We encompasthe
ePathwayphilosophy whichis customizedearningthatresultsin our studentseingpreparedor 21st-centunglobally competitivework. ePathways
strivesto increasdearningoptionsfor all studentsWith optionsto completecourseof interest studentsaremorelikely to find their passiorandexplore

careemoptionsthatfit theirinterestsaandtalents.

TheannualTeachin eventprovidesanopportunityfor local businespeopleto communicatevith our studentsabouttheirindividual fields, providing
the studentavith a samplingof thetypesof careersavailablein thefuture which fosterscommunicatiorabouttheir future.

12. Identify the career and technical education programs available to students.

RainbowElementarySchoolprovidesopportunitiego studentsn variousways. Fourthandfifth gradestudenthaveenrichmenbpportunitiesn math
throughthe RAMP course. Computersciencecoding,andSTEM instructionis offeredto all studentghroughspecials.A varietyof clubsareavailable
for studentdo participatein includingart, choir, violin, runningclub, safetypatrols,andour newscrew.



Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

Ourgoalis for all studentdo achieveatleastayear'sgrowthin ayear'stime. For our lowestquartilestudentsye wantto seea 5% increasen proficiency
overall,andseeanincreasewithin eachdatacomponenbdf the FAST assessmerih ELA andMath. We wantto increaseour proficiencyoverallby 5% on our
ScienceStateAssessmentThegoalis for all studentdo achieveproficiencyanddemonstratenasteryof gradelevel standards.

How will we know if they learn it?

During gradelevel PLCs,all curriculumareaswill be monitored Formalandinformal assessmentsill be discussedo determingorogresgowardsmasteryof the
standard.Guidedreadinggroupsandrotationswill be monitoredfor rigorousacademidnstruction. Studentswill bestrategicallyplacedin smallgroupsettings
duringMission Possibleo focuson differentiatednstructionalignedto their skill needs. Thelowestquartilewill be monitoredregularlythroughLeadership
teammeetingsMTSS,andPLC datameetingswith teachers. Weekly or biweekly datapoints,basecn the specificskill, will be monitoredto determindf the
studentsarelearningtheskills theyarebeingtaught. Thesedatapointswill be enterednto EdInsightfor trackingpurposes.An electronicdatatrackingform will
be usedfor all studenton campugo showthe achievemenievel of eachstudent.

How will we respond when some students do not learn?

Studenthot makingprogreson skills areprovidedteacheguidedsupportduring coreinstructionanddifferentiatecdteachetted rotations. Teachersill discuss
thesestudentswith the supportof theinstructionalcoachduring PLCsto ensureheteacheiis puttingin placethe bestsupportfor the studentduringcore
instruction. Studentghatcontinueto not makeprogresswill bediscussedhroughMTSSto identify additionalneedsandlayeredsupportghatcanbe putin place
for themto succeed.Studentswill receivetheirinterventiongroup,alongwith smallgroupinstructionwithin their classroomfocusingon theirindividual areas
of need. Studentswill maintaindatanotebookgo tracktheir progresghroughouthe currentschoolyear. Teachersvill conferencevith the studentdo discuss
their progressowardstheir goalsandstrategiegor reachingtheir targetedyrowth.



How will we extend the learning for students who are already proficient?

Proficientstudentde placedin skill groupsto acceleraté¢hemaslearnersn readingandmath. Teachersvill conferencevith the studentson their datanotebooks
anddiscusgheir progresdowardtheir targetedyoal,alongwith strategie®n howto surpasshegoal. Thegifted teachemwill work with thesestudentdo
acceleratthemasneededhroughouthe schoolyeareitherthroughgifted servicesor talentdevelopmenbpportunities.

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

Formativeandsummativeassessmemtatawill reflectthe student'progresdowardstheir goals. Electronicdatasheetwill showthestudentsachievementevels,
alongwith datapointsin EdInsightandstudentdatabinders.

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Administration,InstructionalCoach,Teachers



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

Studentgplacedin RAMP AcceleratedMath Coursesdasedn their FAST assessmerstcoresjReadydata,andclassroontdatafrom the previousschoolyearwill
be proficientin eachdatacomponenbf RAMP.

How will we know if they learn it?

Studentswill performproficiently onformativeandsummativeassessmentaswell asFAST assessmentdDatabinderswill bekeptfor studentgo tracktheir
performance.During gradelevel PLCs,all curriculumareaswill be monitored.Formalandinformal assessmentsill be discussedo determingprogresgowards
masteryof the standard.An electronicdatatrackingform will beusedfor all studentson campugo showthe achievemenlevel of eachstudent.

How will we respond when some students do not learn?

Studentsot makingprogresdasedon their datawill be discussedn PLCswith theinstructionalcoach. Teachersill providedifferentiatedguidedinstruction
throughthe corecurriculumfor studentsiot makingprogress.Datanotebookswill be maintainedo track studentprogresshroughouthe currentschoolyear.
Teacherswvill conferencavith studentdo discussstudentprogressindividual goals,andstrategiegor reachingheir targetecdgrowth.



How will we extend the learning for students who are already proficient?

Proficientstudentswill beplacedin skill groupsto acceleratéhemaslearners.Teachersvill conferencevith the studentn their datanotebooksanddiscuss

their progresgowardtheir targetedgoal, alongwith strategie®n how to surpassheirgoal. Thegifted teachemwill work with thesestudentdo acceleratéhemas
neededhroughouthe schoolyeareitherthroughgifted servicesor talentdevelopmenbopportunities.

What evidence/data will there be to reflect monitoring for this strategy/action?

Formativeandsummativeassessmemtatawill reflectthe studentgprogresdowardstheir goals. Electronicdatasheetwill showthe studentsachievemenlevels,
alongwith datapointsin EdInsightandstudentdatabinders.

Will professional development be needed? (Yes or No)

No

Persons responsible

Administration,InstructionalCoach,Teachers



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

PDswill focusonimplementingheinstructionalframeworkgo identify anddiscusdestteachingpracticedor standardbasedanddifferentiatedyigorous,
wholegroupandsmallgroupinstruction. In orderto acceleratéearning,we will continueto collaboratewith teacher®n effectiveinstructionof guidedreading
andstudentrotations. Our instructionalcoachwill work closelywith theteachersguidingthemthroughstudentaccountabilityduringrotations. As a pilot school
for the county,grades3-5 teacherswill receivedistrict supporton howto implementthe curriculumandrotationswithoutthe useof iReady. District support,
alongwith ourinstructionalcoachwill assisteachersvith mathcurriculumandconsistenterminologyacrosshe campus.District personneWill alsoassistour
coachwith ScienceandSTEAM initiativesto accelerat@ur studentsn thosecurriculumareas.

Dates

Monthly

How will PD Activity improve instruction and use of assessment data?

Instructionalplanningwill supporttheimplementatiorof theB.E.S.T.StandardsTeachersvill be providedadditionalsupportandinformationregardinghe
B.E.S.T.Standardeindhow to implementthe standard$or studentachievementTeachersill gainanin-depthunderstandingf how to group,pull, andinstruct
their studentswithin aguidedreadinggroup.

PD Participants

TeachersESETeachers

Persons responsible

Administration,InstructionalCoach



Excellence and Equity Focus on Quality Instruction Action Plan - PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

In order to accelerate learning, we will continue to collaborate with teachers on effective instruction of guided reading and student rotations. Our instructional
coach will work closely with the teachers, guiding them through student accountability during rotations. As a pilot school for the county, grades 3-5 teachers will
receive district support on how to implement the curriculum and rotations without the use of iReady. District support, along with our instructional coach, will
assist teachers with math curriculum and consistent terminology across the campus.

Dates

Bi-Monthly

How will PD Activity improve instruction and use of assessment data?

Teachers will gain an in-depth understanding of how to group, pull, and instruct their students within a guided reading group. Instructional planning with support
academic instruction in the core curriculum content areas. Teachers will gain further knowledge on how to set up and create rigorous rotation activities where
students will be held accountable in both reading and math. Teachers will focus on creating a teacher led table, collaborative task, and independent practice for
the students.

PD Participants

Teachers, ESE Teachers

Persons responsible

Instructional Coach, Administration



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Safety survey results focusing on responses related to trusted adults.

Describe the actions/strategies that will be implemented to address the Action Plan:

Consistency with our Hierarchy of Consequences across the school level will increase the number of trusted adults on campus. Behavior Coaching Academy and
PBIS initiatives will support building the consistency with the Hierarchy of Consequences.

What evidence/data will there be to reflect monitoring for this strategy/action?

Student surveys and the safety survey data will show an increase in the percentage of students that feel they have a trusted adult on campus to talk to if they have
a concern.

When will this action/strategy take place?

Quarterly

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)

Yes

Persons responsible

PBIS Team, BCA Team, School Counselor, Deputy Thomas, Administration



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4
Collective Responsibility

Describe the actions/strategies that will be implemented to address the Action Plan:

ThroughPLCs,all staffinvolvedin the student'sducatiorwill discusshow theycanbuild meaningfulstudentiearningopportunitieso ensureaverystudenis
learning.

What evidence/data will there be to reflect monitoring for this strategy/action?

Datafrom interventiongroups,assessmentandstudentclassroonperformancevill bereviewedto monitorstudentgshroughPLCsto ensurestudentsareplaced
appropriatelywithin their guidedreadinggroupsandreceivingappropriateacademiaorecontentinstruction. Teachersill work togetherto build meaningful
learningopportunitiedor all studentsyhile increasingconsistentndividual teacheteadershigskills throughthe work of the PLCs.

When will this action/strategy take place?

Weekly

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)

No

Persons responsible

TeacherslnstructionalCoach,GuidanceCounselor Administration



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 3

Safety

PD Activity

SchoolSafetyProcedures

Dates

Quarterly

How will PD Activity improve instruction and use of assessment data?

Staffwill betrainedon additionalsafetymeasure$o providestudents safelearningenvironmenivhile theyareon schoolgrounds.

PD Participants

SchoolWide

Persons responsible

DeputyThomasAdministration



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: 5%
B. Increase Digital Tools earned by: 5%

Describe the actions/strategies that will be implemented to address Action Plan A & B:

Studentswill participatein computersciencantegrateccurriculumin the classroomandthroughthe STEM classe®n the specialsvheel. All fifth gradestudents
will receivethedigital tools supportthroughSTEM classesandour ETFteacher.

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)
No

When will this action/strategy take place?

Weekly

What evidence/data will there be to reflect monitoring for this strategy/action?

Studentdataon technology studentuseof technology

Persons responsible

TeachersETF



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.
Describe the actions/strategies that will be implemented to address the Action Plan:

Studentsandfamiliesof studentsthatshowproficiencyin RAMP programsareadvisedof the mathcourseworkavailableto themastheytransitionto middle

school.Middle schoolscomeout to Rainbowto speakwith studentsandprovideopportunitiesandinformationaboutadvisement.The schoolcounselorand
administratiorwill work with familiesto ensureghoseadvancedpportunitystudentsontinueto receiveadvisemenbn advancewpportunitiesastheytransition

to middleschool.
What evidence/data will there be to reflect monitoring for this strategy/action?

We will monitor studentghatareabovethe 70% proficiencylevel to ensureheyaregainingaccesso theadvancedurriculum. Theadvancedpportunity
studentwill be monitoredto ensureheyarereceivingadditionalopportunitiesandadvisemenastheytransitionto middle school.

When will this action/strategy take place?

Quarterly

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)

No

Persons responsible

Teachers, InstructionalCoach,SchoolCounselor Administration



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The
due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Indicator Status
BPIE Indicator 1 —Administratorsensurecollaborativeplanningtime is reflectedin generalandspecialeducatoischedulesndinstructionalplans Partially Almost
BPIE Indicator 2 —All paraprofessionaleceiveprofessionatievelopmenbnwaysto supportSWDsin the generaklassroonsetting. Partially AlImost
BPIE Indicator 3 — Generaandspecialeducatiorteachersegularlyplaninstructiontogether. Partially Almost




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

Administrators ensurecollaborative planning time is reflectedin generaland specialeducator schedulesand instructional plans.

Describe the actions/strategies that will be implemented to address the Action Plan:

Schedulesvill bearrangedo facilitatethe participationof ESETeachergo regularlyparticipatein the PLC meetingsof the gradelevelsthey support.

What evidence/data will there be to reflect monitoring for this strategy/action?

Lessomplanswill includemeetingattendancandreflectcontent.

When will this action/strategy take place?

Bi-weekly

Deliverable due dates

SeptembeR023

Will professional development be needed? (Yes or No)

No

Persons responsible

Administration,ESETeachersClassroomTeachers



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2

All paraprofessionalsreceiveprofessionaldevelopmenton waysto support SWDsin the generaleducationsetting.

Describe the actions/strategies that will be implemented to address the Action Plan:

Paraprofessionalsill be providedtrainingto supportstudentsn theacademiclassrooncurriculum.

What evidence/data will there be to reflect monitoring for this strategy/action?

Daily schedulesindlessorplanswill reflectparaprofessionaksupportingSWDsin the generakeducatiorsetting.

When will this action/strategy take place?

Trainingwill takeplaceeachquarter.

Deliverable due dates

August/Septembez023

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Administration,ESETeachersinstructionalCoach



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

General and SpecialEducation teachersregularly plan instruction together.

Describe the actions/strategies that will be implemented to address the Action Plan:

Schedulesvill bearrangedo facilitatethe participationof the ESETeacherdo regularlyparticipatein the PLC meetingsof thethe gradelevelsthey support.

What evidence/data will there be to reflect monitoring for this strategy/action?

Lessorplanswill includethe meetingattendancandreflectcontentfrom the meetings.

When will this action/strategy take place?

Bi-Weekly

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)

No

Persons responsible

Administration,ESETeachersClassroonTeachers



BPIE PD Plan

Topic Area:

ParaprofessionalPD

PD Activity

Paraprofessionalsill betrainedon additionalwaysto supportSWDsin thegenerakeducatiorsetting.

Dates

EachQuarter

How will PD Activity improve instruction and use of assessment data?

Paraprofessionalsill gaintheknowledgeandtoolsutilizedto supportSWD in the generakeducatiorsetting. Paraprofessionalisill beableto understand
accommodationthatareprovidedto studentsandhow to implementtheseaccommodationwithin the classroonsettingwhile supportinghe academic
environment.

PD Participants

Paraprofessionals

Persons responsible

ESETeacherslnstructionalCoach Administration



	Provide the schools mission statement: The mission of Rainbow Elementary School is to ensure that all students acquire the knowledge, skills, and attitudes to be productive citizens in our great country and in the global economy.

	undefined: The Rainbow family will nurture a fun and focused academic community leading to responsibility and growth.  Our goal is to achieve at least one year's growth in one year's time for all students with enhanced achievement towards mastery.  
	parents can understand: Parents and our community are encouraged to attend the School Advisory Council meetings to participate in the development and review process of the School Improvement Plan.  The School Advisory Council works in partnership with the school in providing meaningful feedback to establish common goals that align with our school wide vision.  Input is utilized to develop the plan that impacts the success of the school.  Our PTA supports the school as well with human and financial resources to enhance student achievement.
	Describe how the school addresses building a positive school culture and environment: Family involvement is an integral part of Rainbow Elementary School.  The teachers and staff use multiple means of communication, including School Messenger, Skyward, and Social Media, to inform our families of events at Rainbow Elementary School.  Parents are invited and encouraged to participate in our PTA, SAC, and Dividend program.  Communications of student achievements are shared through Skyward, FAST data, iReady data, and parent conferences.  The administration team reviews teacher and parent survey results to continue to improve the school to home communication.  
	universities social services and business partners: Stakeholders include our Administration, School Administration Manager, Guidance Counselor, Instructional Coaches, teachers from each grade level (K-5), ESE teachers, front office personnel, and paraprofessionals. This team of individuals provide PBIS initiatives for both our students and staff members on campus.  Students are provided SOAR tickets to promote positive behavior, which they are able to spend at the SOAR store.   Super SOAR tickets are provided to our students in the dining room to encourage positive behavior.  The administration team recognizes students on the news each month for following the SOAR expectations.  Our PTA provides incentives for our students. The SOAR Store is a integral part of our PBIS program that parents and our PTA help to maintain and implement throughout the school year. Business partners provide incentives for our teachers, who are awarded for passing out SOAR Tickets.
	pupil services: Teachers and staff are trained to understand and address the social emotional needs of our students.  The district provides support and are present to ensure the teachers and staff are meeting the social-emotional needs of all students.  Our school counselor works with the staff to provide lessons on resiliency education, character education, and life skills education.  The School Counselor works with SCPS approved agencies, as well as the District Mental Health Counselor to establish small group/individual counseling sessions.  The School Counselor, School Psychologist, and School Social Worker work together to lead small groups of students who are learning to comply with school wide expectations.  
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Rainbow Elementary School offers tours of the school to incoming families, regardless of grade level, to ease the transition process from one school to another.  Kindergarten families are offered a school visit during Kindergarten Orientation.  This is a time for the new families to learn about Rainbow Elementary School prior to the school year beginning.  Middle school transition meetings occur for all ESE students as they move to their assigned middle school.  Fifth grade students are offered opportunities to listen to their zoned middle school provide information on what to expect, as well as attend their middle school information sessions.
	community organizations: Rainbow Elementary School follows the district pathway to create life-long learners and our future leaders of tomorrow. We encompass the
ePathways philosophy, which is customized learning that results in our students being prepared for 21st-century globally competitive work.  ePathways strives to increase learning options for all students. With options to complete courses of interest, students are more likely to find their passion and explore career options that fit their interests and talents. 

The annual Teach In event provides an opportunity for local business people to communicate with our students about their individual fields, providing the students with a sampling of the types of careers available in the future which fosters communication about their future.
	12 Identify the career and technical education programs available to students: Rainbow Elementary School provides opportunities to students in various ways.  Fourth and fifth grade students have enrichment opportunities in math through the RAMP course.  Computer science, coding, and STEM instruction is offered to all students through specials.  A variety of clubs are available for students to participate in including art, choir, violin, running club, safety patrols, and our news crew.  
	What do we want all students to know and be able to do: Our goal is for all students to achieve at least a year's growth in a year's time.  For our lowest quartile students, we want to see a 5% increase in proficiency overall, and see an increase within each data component of the FAST assessment in ELA and Math.  We want to increase our proficiency overall by 5% on our Science State Assessment.  The goal is for all students to achieve proficiency and demonstrate mastery of grade level standards.  
	How will we know if they learn it: During grade level PLCs, all curriculum areas will be monitored. Formal and informal assessments will be discussed to determine progress towards mastery of the standard.  Guided reading groups and rotations will be monitored for rigorous academic instruction.  Students will be strategically placed in small group settings during Mission Possible to focus on differentiated instruction aligned to their skill needs.  The lowest quartile will be monitored regularly through Leadership team meetings, MTSS, and PLC data meetings with teachers.  Weekly or biweekly data points, based on the specific skill, will be monitored to determine if the students are learning the skills they are being taught.  These data points will be entered into EdInsight for tracking purposes.  An electronic data tracking form will be used for all students on campus to show the achievement level of each student.
	How will we respond when some students do not learn: Student not making progress on skills are provided teacher guided support during core instruction and differentiated teacher led rotations.  Teachers will discuss these students with the support of the instructional coach during PLCs to ensure the teacher is putting in place the best support for the student during core instruction.  Students that continue to not make progress will be discussed through MTSS to identify additional needs and layered supports that can be put in place for them to succeed.  Students will receive their intervention group, along with small group instruction within their classroom, focusing on their individual areas of need.  Students will maintain data notebooks to track their progress throughout the current school year.  Teachers will conference with the students to discuss their progress towards their goals and strategies for reaching their targeted growth.  
	How will we extend the learning for students who are already proficient: Proficient students be placed in skill groups to accelerate them as learners in reading and math.  Teachers will conference with the students on their data notebooks and discuss their progress toward their targeted goal, along with strategies on how to surpass the goal.  The gifted teacher will work with these students to accelerate them as needed throughout the school year either through gifted services or talent development opportunities.  
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: Formative and summative assessment data will reflect the student's progress towards their goals.  Electronic data sheets will show the students achievement levels, along with data points in EdInsight and student data binders.  
	for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible: Administration, Instructional Coach, Teachers
	What do we want all students to know and be able to do_2: Students placed in RAMP Accelerated Math Courses based on their FAST assessment scores, iReady data, and classroom data from the previous school year will be proficient in each data component of RAMP.  

	How will we know if they learn it_2: Students will perform proficiently on formative and summative assessments, as well as FAST assessments.  Data binders will be kept for students to track their performance.  During grade level PLCs, all curriculum areas will be monitored. Formal and informal assessments will be discussed to determine progress towards mastery of the standard.  An electronic data tracking form will be used for all students on campus to show the achievement level of each student.
	How will we respond when some students do not learn_2: Students not making progress based on their data will be discussed in PLCs with the instructional coach.  Teachers will provide differentiated guided instruction through the core curriculum for students not making progress.  Data notebooks will be maintained to track student progress throughout the current school year.  Teachers will conference with students to discuss student progress, individual goals, and strategies for reaching their targeted growth.

	How will we extend the learning for students who are already proficient_2: Proficient students will be placed in skill groups to accelerate them as learners.  Teachers will conference with the students on their data notebooks and discuss their progress toward their targeted goal, along with strategies on how to surpass their goal.   The gifted teacher will work with these students to accelerate them as needed throughout the school year either through gifted services or talent development opportunities.
	What evidencedata will there be to reflect monitoring for this strategyaction: Formative and summative assessment data will reflect the students progress towards their goals.  Electronic data sheets will show the students achievement levels, along with data points in EdInsight and student data binders.  
	for this Action Plan please utilize Additional PD Plan pages_2: No
	Persons responsible_2: Administration, Instructional Coach, Teachers
	PD Activity: PDs will focus on implementing the instructional frameworks to identify and discuss best teaching practices for standards based and differentiated, rigorous, whole group and small group instruction.  In order to accelerate learning, we will continue to collaborate with teachers on effective instruction of guided reading and student rotations.  Our instructional coach will work closely with the teachers, guiding them through student accountability during rotations.  As a pilot school for the county, grades 3-5 teachers will receive district support on how to implement the curriculum and rotations without the use of iReady.  District support, along with our instructional coach, will assist teachers with math curriculum and consistent terminology across the campus.  District personnel will also assist our coach with Science and STEAM initiatives to accelerate our students in those curriculum areas.   
	Dates: Monthly
	How will PD Activity improve instruction and use of assessment data: Instructional planning will support the implementation of the B.E.S.T. Standards. Teachers will be provided additional support and information regarding the B.E.S.T. Standards and how to implement the standards for student achievement.  Teachers will gain an in-depth understanding of how to group, pull, and instruct their students within a guided reading group.  
	PD Participants: Teachers, ESE Teachers
	Persons responsible_3: Administration, Instructional Coach
	Action Plan: Accelerating Achievement and Learning Growth of Lower Quartile Learners
	PD Activity_3: In order to accelerate learning, we will continue to collaborate with teachers on effective instruction of guided reading and student rotations.  Our instructional coach will work closely with the teachers, guiding them through student accountability during rotations.  As a pilot school for the county, grades 3-5 teachers will receive district support on how to implement the curriculum and rotations without the use of iReady.  District support, along with our instructional coach, will assist teachers with math curriculum and consistent terminology across the campus.
	Dates_3: Bi-Monthly
	How will PD Activity improve instruction and use of assessment data_3: Teachers will gain an in-depth understanding of how to group, pull, and instruct their students within a guided reading group. Instructional planning with support academic instruction in the core curriculum content areas.  Teachers will gain further knowledge on how to set up and create rigorous rotation activities where students will be held accountable in both reading and math.  Teachers will focus on creating a teacher led table, collaborative task, and independent practice for the students.  
	PD Participants_3: Teachers, ESE Teachers
	Persons responsible_5: Instructional Coach, Administration
	Action Plan 3: Safety survey results focusing on responses related to trusted adults.
	undefined_2: Consistency with our Hierarchy of Consequences across the school level will increase the number of trusted adults on campus.  Behavior Coaching Academy and PBIS initiatives will support building the consistency with the Hierarchy of Consequences. 
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Student surveys and the safety survey data will show an increase in the percentage of students that feel they have a trusted adult on campus to talk to if they have a concern.  
	When will this actionstrategy take place: Quarterly
	Deliverable due dates: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible_7: PBIS Team, BCA Team, School Counselor, Deputy Thomas, Administration
	Action Plan 4: Collective Responsibility
	undefined_3: Through PLCs, all staff involved in the student's education will discuss how they can build meaningful student learning opportunities to ensure every student is learning.
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Data from intervention groups, assessments, and student classroom performance will be reviewed to monitor students through PLCs to ensure students are placed appropriately within their guided reading groups and receiving appropriate academic core content instruction. Teachers will work together to build meaningful learning opportunities for all students, while increasing consistent individual teacher leadership skills through the work of the PLCs.

	When will this actionstrategy take place_2: Weekly
	Deliverable due dates_2: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: No
	Persons responsible_8: Teachers, Instructional Coach, Guidance Counselor, Administration
	Action Plan 3_2: Safety
	PD Activity_5: School Safety Procedures
	Dates_5: Quarterly
	How will PD Activity improve instruction and use of assessment data_5: Staff will be trained on additional safety measures to provide students a safe learning environment while they are on school grounds.
	PD Participants_5: School Wide
	Persons responsible_9: Deputy Thomas, Administration
	undefined_5: Students, and families of students, that show proficiency in RAMP programs, are advised of the math coursework available to them as they transition to middle school. Middle schools come out to Rainbow to speak with students and provide opportunities and information about advisement.  The school counselor and administration will work with families to ensure those advanced opportunity students continue to receive advisement on advanced opportunities as they transition to middle school.       
	What evidencedata will there be to reflect monitoring for this strategyaction_5: We will monitor students that are above the 70% proficiency level to ensure they are gaining access to the advanced curriculum.  The advanced opportunity students will be monitored to ensure they are receiving additional opportunities and advisement as they transition to middle school.
	When will this actionstrategy take place_4: Quarterly
	Deliverable due dates_4: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_13: Teachers, , Instructional Coach, School Counselor, Administration
	Topic Area  BPIE Indicator 1  Type in Text in the box below: Administrators ensure collaborative planning time is reflected in general and special educator schedules and instructional plans. 
	undefined_7: Schedules will be arranged to facilitate the participation of ESE Teachers to regularly participate in the PLC meetings of the grade levels they support.
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Lesson plans will include meeting attendance and reflect content.
	When will this actionstrategy take place_6: Bi-weekly
	Deliverable due dates_6: September 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Administration, ESE Teachers, Classroom Teachers
	Topic Area BPIE Indicator 2  Type in Text in the box below: All paraprofessionals receive professional development on ways to support SWDs in the general education setting.  
	undefined_8: Paraprofessionals will be provided training to support students in the academic classroom curriculum.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Daily schedules and lesson plans will reflect paraprofessionals supporting SWDs in the general education setting.
	When will this actionstrategy take place_7: Training will take place each quarter.
	Deliverable due dates_7: August/September 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: Yes
	Persons responsible_20: Administration, ESE Teachers, Instructional Coach
	undefined_9: Schedules will be arranged to facilitate the participation of the ESE Teachers to regularly participate in the PLC meetings of the the grade levels they support.  
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Lesson plans will include the meeting attendance and reflect content from the meetings.
	When will this actionstrategy take place_8: Bi-Weekly
	Deliverable due dates_8: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Persons responsible_21: Administration, ESE Teachers, Classroom Teachers
	Topic Area: Paraprofessional PD
	Dates_12: Each Quarter
	How will PD Activity improve instruction and use of assessment data_12: Paraprofessionals will gain the knowledge and tools utilized to support SWD in the general education setting.  Paraprofessionals will be able to understand accommodations that are provided to students, and how to implement these accommodations within the classroom setting while supporting the academic environment.
	PD Participants_12: Paraprofessionals
	Persons responsible_22: ESE Teachers, Instructional Coach, Administration
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: Students will participate in computer science integrated curriculum in the classroom and through the STEM classes on the specials wheel.  All fifth grade students will receive the digital tools support through STEM classes and our ETF teacher.   

	Deliverable due dates_3: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No
	When will this actionstrategy take place_3: Weekly
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Student data on technology, student use of technology
	Persons responsible_12: Teachers, ETF
	Text6: 5%
	Text7: 5%
	BPIE Indicator 1: Administrators ensure collaborative planning time is reflected in general and special educator schedules and instructional plans
	BPIE Indicator 2: All paraprofessionals receive professional development on ways to support SWDs in the general classroom setting.
	BPIE Indicator 3: General and special education teachers regularly plan instruction together.
	BP1: [Partially Almost]
	Dropdown4: [Partially Almost]
	Dropdown5: [Partially Almost]
	School Name: Rainbow Elementary School
	Name: Kristina Marshall
	Title: Principal
	Email: Kristina_Marshall@scps.k12.fl.us
	Responsibilities: Oversees all aspects of the school's operation including, but not limited to, staff, SAC, PTA, 5 Essentials, school budget, ESE, Title IX, Team Leaders, students, and instruction.
	Name_2: Kristina Rowley-Huss
	Title_2: Assistant Principal
	Email_2: Kristina_Rowley@scps.k12.fl.us
	Responsibilities_2: Supports the principal in her role supporting the school with data analysis, 504's, MTSS, curriculum and instruction, communication to families, testing, scheduling, lesson plans, and social media.
	Name_3: Heidi Kennedy
	Title_3: School Administration Manager
	Email_3: Heidi_Kennedy@scps.k12.fl.us
	Responsibilities_3: Supports the principal and assistant principal in their roles with responsibilities for the custodians, paraprofessionals, scheduling, curriculum and instruction, events, discipline, transportation, communication, and PBIS.
	Name_4: Hannah Metzger-Starcher
	Title_4: School Counselor
	Email_4: Hannah_Metzger-Starcher@scps.k12.fl.us
	Responsibilities_4: Supports students with 504's, IEP's, EP's, and individual or group counseling.  The guidance counselor supports the school with PBIS, student study meetings, and working closely with the School Psychologist, DMHC, and Social Worker to ensure the students counseling needs are being met.  She supports the school with resiliency education, civic and character education, and life skills education.
	Name_5: Kirsten Goldman
	Title_5: Instructional Coach
	Email_5: Kirsten_Goldman@scps.k12.fl.us
	Responsibilities_5: Provide teachers with on-going professional development related to instruction, model best practices, assist in analyzing student data, and support school wide progress resulting in an increase in student achievement.  
	Name_6: Stacey Miller
	Title_6: Educational Technology Facilitator
	Email_6: Stacey_Miller@scps.k12.fl.us
	Responsibilities_6: Coach and support teachers while coordinating, organizing, and facilitating instructional technology applications.  
	Name_16: Kristina Marshall
	Title_16: Principal
	Email_16: Kristina_Marshall@scps.k12.fl.us
	Responsibilities_16: Oversees curriculum and instruction.
	Name_17: Kristina Rowley-Huss
	Title_17: Assistant Principal
	Email_17: Kristina_Rowley@scps.k12.fl.us
	Responsibilities_17: Supports the principal and the literacy team with curriculum and instruction.
	Name_18: Heidi Kennedy
	Title_18: School Administration Manager
	Email_18: Heidi_Kennedy@scps.k12.fl.us
	Responsibilities_18: Support the literacy team by analyzing data and supports the coach in preparing teachers for best teaching practices.
	Name_19: Kirsten Goldman
	Title_19: Instructional Coach
	Email_19: Kirsten_Goldman@scps.k12.fl.us
	Responsibilities_19: Support the staff and students with curriculum and instruction through weekly PLCs, data analysis, instructional resources, MTSS, and iReady.  
	Name_20: Stacey Miller
	Title_20: Educational Technology Facilitator

	Email_20: Stacey_Miller@scps.k12.fl.us
	Responsibilities_20: Support the school with technology initiatives.  Support the specials wheel, media center, SSYRA, Physics Bus, and support science curriculum for the teachers.
	Topic Area BPIE Indicator 3  Type in Text in the box below: General and Special Education teachers regularly plan instruction together.
	PD Activity_12: Paraprofessionals will be trained on additional ways to support SWDs in the general education setting.


