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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system
initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

SCPS Mission Statement: The mission of the Seminole County Public Schools is to ensure that all students acquire the knowledge, skills, and attitudes to
be productive citizens. Parent and Family Engagement Mission Statement: Spring Lake Elementary School endeavors to provide ongoing encouragement,
information and opportunities for every family to play a valuable role in the education of their children. Parents and teachers will collaborate in a
cooperative environment where all parties feel validated and work towards preparing all students to become responsible, lifelong learners.

2. Provide the school’s vision statement.

Spring Lake will exemplify excellent teaching and evidence-based instructional practices aligned to the state standards while building positive
relationships that result in high levels of achievement for all students.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

The School Improvement Plan is developed in collaboration with the School Advisory Council (SAC), which includes parent representatives. The draft
plan is presented and parent input is provided during a beginning of the year SAC meeting. Community newsletters and School Improvement Plan (SIP)
overview information are shared with parents in both English and Spanish.

4. Describe how the school addresses building a positive school culture and environment.

Teachers and administrators use multiple strategies to contact families, including but not limited to, (1) contacting families prior to the start of school to
welcome the students to the new school year, (2) inviting families to curriculum nights and open house meetings to meet teachers and school staff and to
learn about the curriculum, (3) providing access to school grades, progress monitoring data and other relevant achievement information through the SCPS
Skyward Family Access Portal, (4) ensuring students show evidence of “owning their data” and involving parents in APTT night events, (5) inviting
families to participate in SAC and PTA Boards, (6) inviting families to attend PTA meetings and participate in school related events, (7) using multiple
genres of social networking, as well as sending electronic/paper-based newsletters to families on a regular basis, (8) advertising events on school
marquees, (9) and numerous other out-reach strategies developed by school staff.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

The Positive Behavior Support (PBS) Committee is comprised of staff members representative of different grade levels and areas within the school to
allow for feedback and input from a variety of stakeholders. The School Advisory Council (SAC) contains staff, parent, and community representatives
to provide an avenue for input and collaboration on topics impacting a positive culture within the school. Community business partners, such as Advent
Health, also provide contributions to support the school environment and programs, such as the food pantry for families in need of support.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Spring Lake Elementary implements a school-wide Positive Behavior Support (PBS) plan. Our school-wide expectations (STAR) communicate core
values and common expectations. A comprehensive behavior plan and matrix outlines common area procedures and expected standards of behavior. A
school-wide behavior recognition system is also utilized to recognize and reinforce positive behavior. Students and staff members of the month are
recognized regularly. The PBS team meets periodically for continuous improvement of current practices. Additionally, Spring Lake Elementary supports
students by assigning mentors. Teachers, support staff, and approved volunteers may serve in this capacity. Our Guidance Counselor and School Social
Worker are available to support students identified as needing counseling, mentoring, social skills, social emotional learning programs, and other pupil
services. Spring Lake's School Administration Manager and Guidance Department provide support to families in need of school supplies, clothing, food,
and miscellaneous items. Community business partners and parent volunteers contribute to our food pantry program to support families in need.
Annually, school administration conducts a training for all staff on SCPS Bullying Procedures. The Guidance Counselor, Social Worker, and School
Administration Manager also provide informational lessons to students during the school year on bully prevention and bully reporting.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
DebbieJose Principal Debbie_Jose@scps.k12.fl.us
Responsibilities:

SIP,Low Quartile,MTSS,SST,TeacheFeedbackPBS,EmergencyResponseleacher/StafEvaluationsPD, PLCs,PTA, Budget,SAC,
Communication

Name Title Email
Kellie Cashion AssistantPrincipal Kellie_Cashion@scps.k12.fl.us
Responsibilities:

MTSS, Low Quartile, TeachefeedbackEmergencyResponseleachetEvaluation ProgresdMonitoring, PD, PLCs,ClimateSurveys CalendarsPTA,
Tutorial, SLC, Textbooks

Name Title Email
KammiBery SchoolAdministrationManager  Kammi_Berry@scps.k12.fl.us
Responsibilities:

PBS,EmergencyResponseStaff EvaluationsPTA, Familiesin Need,CalendarsBusinesdPartnersPDividends,Title 1, TestingCoordinatorNewsletters



Name Title Email

Alexis Krogman GuidanceCounselor krogmaad@scps.k12.fl.us

Responsibilities:

MTSS,PBS,GuidanceServices SST,BehaviorinterventionsCrisis Support,Familiesin Need,Title 1

Name Title Email
CarisaHines SchoolSocialWorker hinescd@scps.k12.fl.us
Responsibilities:

MTSS, Truancy,Social Skills/SEL LessonsBehavior
InterventionsFamiliesin Need,Home-School.iaison,

Title 1

Name Title Email

LauraJones ELA InstructionalCoach Laura_Jones@scps.k12.fl.us
Responsibilities:

MTSS, SIP,DataMonitoring, Low Quartile,PeerFeedback/MentoRD, PLCs, Tutorial Programs



Name Title Email

RobinBell-Wright Math InstructionalCoach Robin_Bell-Wright@scps.k12.fl.us

Responsibilities:

MTSS, SIP,DataMonitoring, Low Quartile,PeerFeedback/MentoR?D, PLCs, Tutorial Programs



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
DebbieJose Principal Debbie_Jose@scps.k12.fl.us
Responsibilities:

PLCs,Standards-Aligne@lanningandinstruction,CommonAssessment®ataAnalysis,andProgress

Monitoring
Name Title Email

Kellie Cashion AssistantPrincipal Kellie_Cashion
Responsibilities:

PLCs,Standards-Aligne@lanningandinstruction,CommonAssessment®ataAnalysis,andProgresdvonitoring

Name Title Email
KammiBerry SchoolAdministrationManager  Kammi_Berry@scps.k12.fl.us
Responsibilities:

SchoolTestingCoordinatorCommonAssessmentf)ataAnalysis,andProgress
Monitoring



Name Title Email

LauraJones ELA InstructionalCoach Laura_Jones@scps.k12.fl.us

Responsibilities:

MTSS, SIP,DataMonitoring, Low Quartile,PeerFeedback/MentoR?D, PLCs, Tutorial Programs



Student Transition and Readiness

PreK-12 Transition
10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Studentsn the Voluntary Pre-K (VPK) Progranvisit thekindergarterclassroomsat the endof the schoolyearto learnaboutwhatto expectin
kindergartenDuring the summer studentsnteringkindergartenn selectedritle | SchoolscanattendKinder Campto help prepareghemfor succesén
kindergartenSchoolsoffer Meetthe Teacheibeforeschoolstartsandkindergarterieacherareavailablefor individual conferences.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

SpringLake Elementaryusesa variety of methodgo encourageollegeandcareereadinesin studentsThe Teach-Ineventheldannuallyin November
bringsmanyvolunteermrofessionalérom the communityinto our classroomso talk with studentsabouttheir careersThis year,we arecontinuing

parentandfamily engagemergventshroughoutheyearfocusedon providing supportfor corecontentareasof ReadingMath, andScienceEachyear,
5th gradestudentseceivepresentationsn middle schooltransferoptionsandprogramof emphasi®pportunities.

12. Identify the career and technical education programs available to students.

All studentsat SpringLake Elementaryparticipateéin computerscienceandcodinginitiativesduringthe courseof the schoolyear.As partof theschool's
specialarearotationscheduleall studentsattenddigital learningcourseswith the STEM or Media TeacherThe emphasi®f thisinstructionaltime is on
computersciencescoding,androbotics.Additionally, strategieso integrateotheressential1stcenturyskills areembeddedh all contentareas:
collaborativdearninganddiscussiongritical thinking, problem-solvingjnquiry, project-basedearning,andhands-orexperiencesGradelevel teachers
work collaborativelyto integratesocialstudiescontentstandardsnto the ELA block by usinginformationaltextsidentifiedin districtinstructionalplans.



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by
the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these
subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%.

Subgroups Scoring Below 42%

1* finding - Major racialandetnnicgroups(Black)
2" finding - Studentswith Disabilities

3 finding - ECOnomicallyDisadvantaged

| 4% finding - |
| 5% finding - |

RAISE — Elementary only

RAISE Language

Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing
their focus on literacy support. The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving
reading.

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment.

3rgrade | [
4™ orade | [
5t grade | [




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

Theprimarygoalis thatall studentswill be proficientwith the B.E.S.TStandardsThe secondarygoalis to ensurghatour studentsnakelearninggainsin the
areasof ELA andMath.

How will we know if they learn it?

Wewill know if theyhavelearnedt by theresultsthatwe noteon thefollowing assessments:

Formativeassessmentguizzeschaptertests,unit testsiReadyDiagnosticassessmentBAST

How will we respond when some students do not learn?

Ourresponséo studentghatdo notlearn:

PurposefuPLC sessionshatfocuson planningengagingessongo addresshe need<f individual studentg remediation)
Strengtheningenterrotationssothatactivitiesarefocusedon standards.

Weeklydatareviewsessionsvill takeplace. Thesesessionsvill focusontrendsin the dataandaddressinghosetrends.
Tutorial sessions

MTSSreviewandmonitoring

Leadershigpneetinggweekly)with afocusonacademics

Guidancemeetingq weekly)with afocuson behavior

Monthly meetingswith the ESEteamandELL teamto reviewstudentsprogress.

ONoA~MWNE



How will we extend the learning for students who are already proficient?

1. PurposefuPLC sessionshatfocuson planningengagindessondo addresshe needsof individual studentgenrichment)
2. Respondo studentghatareexcellingwith independenprojects

3. Purposefuplanningof talentdevelopment

4. Plana PD thatfocuseson theidentificationof potentiallygifted studentsn the classroom

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

1. PLCnotes

2. Leadershigeamnotes

3. Individual teachedatachats
4. MTSSnotesin EdInsight

5. Tutorial attendancsheets
6. Walk-throughdata

Will professional development be needed? (Yes or No)

Yes

Persons responsible

DebbieJose



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

Thegoalis thatall studentsn theRAMP 4 andRAMP 5 classeswvill beproficientin the Gr. 4 FAST assessmerandGr. 6 FAST assessmemespectively.

How will we know if they learn it?

Wewill knowif theyhavelearnedt by theresultsthatwe noteon the following assessments:

Formativeassessmentguizzeschaptertests,unit testsjReadyDiagnosticassessmentsAST

How will we respond when some students do not learn?

1. PurposefuPLC sessionshatfocuson planningengagindessongo addresshe need<f individual studentgremediation).
2. Smallgroupinstructionthatfocusesonindividual needs( targetednstructionbasedn data)



How will we extend the learning for students who are already proficient?

1. PurposefuPLC sessionshatfocuson planningengagindessongo addresshe needsf individual studentgenrichment).
2. Collaboratewith theteacherof giftedto offer enrichmenprojects.

What evidence/data will there be to reflect monitoring for this strategy/action?

1. PLCnotes
2. Walk-throughdata
3. Studentdata

Will professional development be needed? (Yes or No)

Yes

Persons responsible

RobinBell-Wright



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

1. District coachewill providePD to teachershroughtheschoolyear:

Dataanalysis strengtheningenterrotations( ELA/Math/Sciencestandards)phestpracticesn guidedreading,guidedmath

Dates

On-going:August-May

How will PD Activity improve instruction and use of assessment data?

Student=AST andiReadyresultswill increase.

PD Participants

All instructionalstaff

Persons responsible

DebbieJose



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan

Professional Development Action Plan

Supporting Achievement and Learning Growth of Students in Accelerated Courses (RAMP 4/5 - with Focus on Subgroup Support)

PD Activity
RAMP Training:

Teachers of RAMP course students will receive on-going training and support through PLCs for the implementation of the accelerated curriculum.
Best practices in planning engaging lessons that focus on math proficiency.

Dates

Ongoing

How will PD Activity improve instruction and use of assessment data?

All students will be proficient on the 4th and 6th grade Math FAST.

PD Participants

All RAMP teachers

Persons responsible

Robin Bell-Wright, Debbie Jose



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Survey Element- Trusted Adults and Discipline-- Conditions for Learning/Restorative Practices

Describe the actions/strategies that will be implemented to address the Action Plan:

All staff members will participate in a day and half training on the Conditions for Learning. ( PBIS and relationship- building included) A behavior support team
will be formed to support teachers throughout the school year.

What evidence/data will there be to reflect monitoring for this strategy/action?

Attendance sheets

Discipline data

Conditions for Learning Check

SEL Lessons ( monitored in lesson plans)

When will this action/strategy take place?

August 4, 8 and check-ins throughout the school year.
Deliverable due dates

Throughout the school year

Will professional development be needed? (Yes or No)
Yes

Persons responsible
Debbie Jose



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4
Focus-Collective Responsibility and Trust-

Describe the actions/strategies that will be implemented to address the Action Plan:

CollectiveResponsibilitybuild capacity provideprofessionatievelopmentor areasof need,scheduléMonthly Matters"sessionsvherestaff can share
feelings,worriesandfrustrations designateesponsibilities

What evidence/data will there be to reflect monitoring for this strategy/action?

sign-insheets
agendas

When will this action/strategy take place?

throughouthe schoolyear

Deliverable due dates

August-May
Will professional development be needed? (Yes or No)

Yes

Persons responsible

DebbieJose



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 3

Conditions for Learning PD

PD Activity

All staffwill participatein the RestorativePractices/Condition®r Learningtraining (dayanda half). Thistrainingwill alsoaddres$BIS,relationshipbuilding
andaddressindpehaviors.

Dates

August4, 8, check-inghroughouthe schoolyear

How will PD Activity improve instruction and use of assessment data?

Thegoalis with improvedschool-wisébehavior thefocuscanmoveto strengtheracademics.

PD Participants

All staff

Persons responsible

DebbieJose



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: 3
B. Increase Digital Tools earned by:  g5qoy

Describe the actions/strategies that will be implemented to address Action Plan A & B:

1. Studentswill increaseopportunity to attemptthe digital assessmertb 3X/year.
2. The STEMteachewill receivePD in howto bestteachandassess.
3. Integratedigital tools programsandinstructionduring STEM classe®n the specialgotationfor 5th gradestudents.

Deliverable due dates

throughouthe schoolyear

Will professional development be needed? (Yes or No)

No

When will this action/strategy take place?

throughoutheschoolyear

What evidence/data will there be to reflect monitoring for this strategy/action?
1. Digital tool assessmermtata

2. Lessorplanmonitoring

Persons responsible

DebbieJose STEMteacher



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:

The GuidanceCounselolandteacheof gifted will provideinformationto all high-achievingstudentsaandgifted students.

What evidence/data will there be to reflect monitoring for this strategy/action?

1. Parenttonferences
2.SSTnotes

When will this action/strategy take place?

Throughouthe schoolyear

Deliverable due dates

August-May
Will professional development be needed? (Yes or No)

No

Persons responsible

BethanyHeath,GuidanceCounselor



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The
due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —

The school has developed, and regularly monitors progress for, goals related to short- and long-term improvement efforts Not Yet
. . . . . ) Not Yet
to implement and improve inclusive educational practices, as measured by the BPIE.

BPIE Indicator 2 —

School has a key person who coordinates and monitors the implementation of inclusive education. Partially Beginning

BPIE Indicator 3 —

All special education teachers are collaborative members of a gen. ed. curriculum team.

Not Yet




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

The schoolhasdeveloped,and regularly monitors progressfor, goalsrelated to short- and long-term improvement efforts to implement and improve
inclusive educational practices,asmeasuredby the BPIE.

Describe the actions/strategies that will be implemented to address the Action Plan:

Establishandmonitorshortandlong-terngoalsfor improvementin inclusiveeducationapracticesThis will be completedhroughPLC sessionsl.eadership
meetingsGuidancameetingsand ESE/ELL updates.

What evidence/data will there be to reflect monitoring for this strategy/action?

Attendancesheets
Agendas
DataReviews

When will this action/strategy take place?

Throughouthe schoolyear

Deliverable due dates

August-May

Will professional development be needed? (Yes or No)

No

Persons responsible

Leadershipgream



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2
Schoolhasa key personwho coordinatesand monitors the implementation of inclusive education.

Describe the actions/strategies that will be implemented to address the Action Plan:

Designatea key persorto coordinateandmonitortheimplementatiorof inclusiveeducation.

What evidence/data will there be to reflect monitoring for this strategy/action?

1. Meetingagendas
2. Attendancesheets
3. Datareviews

When will this action/strategy take place?

Throughouthe schoolyear

Deliverable due dates

August-May

Will professional development be needed? (Yes or No)

No

Persons responsible

Leadershigeam



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

All specialeducationteachersare collaborative membersof a gen.ed. curriculum team.

Describe the actions/strategies that will be implemented to address the Action Plan:

Teacher®f specialeducatiorarecollaborativememberof generakducatiorcurriculumteams.

What evidence/data will there be to reflect monitoring for this strategy/action?

1. Agendas
2. Meetingnotes

When will this action/strategy take place?

throughoutheschool year

Deliverable due dates

August-May

Will professional development be needed? (Yes or No)

No

Persons responsible

Leadershigeam



	Provide the schools mission statement: SCPS Mission Statement: The mission of the Seminole County Public Schools is to ensure that all students acquire the knowledge, skills, and attitudes to be productive citizens. Parent and Family Engagement Mission Statement: Spring Lake Elementary School endeavors to provide ongoing encouragement, information and opportunities for every family to play a valuable role in the education of their children. Parents and teachers will collaborate in a cooperative environment where all parties feel validated and work towards preparing all students to become responsible, lifelong learners.

	undefined: Spring Lake will exemplify excellent teaching and evidence-based instructional practices aligned to the state standards while building positive relationships that result in high levels of achievement for all students.
	parents can understand: The School Improvement Plan is developed in collaboration with the School Advisory Council (SAC), which includes parent representatives. The draft plan is presented and parent input is provided during a beginning of the year SAC meeting. Community newsletters and School Improvement Plan (SIP) overview information are shared with parents in both English and Spanish.

	Describe how the school addresses building a positive school culture and environment: Teachers and administrators use multiple strategies to contact families, including but not limited to, (1) contacting families prior to the start of school to welcome the students to the new school year, (2) inviting families to curriculum nights and open house meetings to meet teachers and school staff and to learn about the curriculum, (3) providing access to school grades, progress monitoring data and other relevant achievement information through the SCPS Skyward Family Access Portal, (4) ensuring students show evidence of “owning their data” and involving parents in APTT night events, (5) inviting families to participate in SAC and PTA Boards, (6) inviting families to attend PTA meetings and participate in school related events, (7) using multiple genres of social networking, as well as sending electronic/paper-based newsletters to families on a regular basis, (8) advertising events on school marquees, (9) and numerous other out-reach strategies developed by school staff. 
	universities social services and business partners: The Positive Behavior Support (PBS) Committee is comprised of staff members representative of different grade levels and areas within the school to allow for feedback and input from a variety of stakeholders. The School Advisory Council (SAC) contains staff, parent, and community representatives to provide an avenue for input and collaboration on topics impacting a positive culture within the school. Community business partners, such as Advent Health, also provide contributions to support the school environment and programs, such as the food pantry for families in need of support.
	pupil services: Spring Lake Elementary implements a school-wide Positive Behavior Support (PBS) plan. Our school-wide expectations (STAR) communicate core values and common expectations. A comprehensive behavior plan and matrix outlines common area procedures and expected standards of behavior. A school-wide behavior recognition system is also utilized to recognize and reinforce positive behavior. Students and staff members of the month are recognized regularly. The PBS team meets periodically for continuous improvement of current practices. Additionally, Spring Lake Elementary supports students by assigning mentors. Teachers, support staff, and approved volunteers may serve in this capacity. Our Guidance Counselor and School Social Worker are available to support students identified as needing counseling, mentoring, social skills, social emotional learning programs, and other pupil services. Spring Lake's School Administration Manager and Guidance Department provide support to families in need of school supplies, clothing, food, and miscellaneous items. Community business partners and parent volunteers contribute to our food pantry program to support families in need. Annually, school administration conducts a training for all staff on SCPS Bullying Procedures. The Guidance Counselor, Social Worker, and School Administration Manager also provide informational lessons to students during the school year on bully prevention and bully reporting.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Students in the Voluntary Pre-K (VPK) Program visit the kindergarten classrooms at the end of the school year to learn about what to expect in
kindergarten. During the summer, students entering kindergarten in selected Title I Schools can attend Kinder Camp to help prepare them for success in kindergarten. Schools offer Meet the Teacher before school starts and kindergarten teachers are available for individual conferences.
	community organizations: Spring Lake Elementary uses a variety of methods to encourage college and career readiness in students. The Teach-In event held annually in November brings many volunteer professionals from the community into our classrooms to talk with students about their careers. This year, we are continuing parent and family engagement events throughout the year focused on providing support for core content areas of Reading, Math, and Science. Each year, 5th grade students receive presentations on middle school transfer options and program of emphasis opportunities.
	12 Identify the career and technical education programs available to students: All students at Spring Lake Elementary participate in computer science and coding initiatives during the course of the school year. As part of the school's special area rotation schedule, all students attend digital learning courses with the STEM or Media Teacher. The emphasis of this instructional time is on computer sciences, coding, and robotics. Additionally, strategies to integrate other essential 21st century skills are embedded in all content areas: collaborative learning and discussion, critical thinking, problem-solving, inquiry, project-based learning, and hands-on experiences. Grade level teachers work collaboratively to integrate social studies content standards into the ELA block by using informational texts identified in district instructional plans.
	What do we want all students to know and be able to do: The primary goal is that all students will be proficient with the B.E.S.T Standards. The secondary goal is to ensure that our students make learning gains in the areas of ELA and Math. 
	How will we know if they learn it: We will know if they have learned it by the results that we note on the following assessments: 

Formative assessments, quizzes, chapter tests, unit tests, iReady Diagnostic assessments, FAST 
	How will we respond when some students do not learn: Our response to students that do not learn: 
1.  Purposeful PLC sessions that focus on planning engaging lessons to address the needs of individual students ( remediation) 
2.  Strengthening center rotations so that activities are focused on standards. 
3.  Weekly data review sessions will take place.  These sessions will focus on trends in the data and addressing those trends. 
4.  Tutorial sessions
5.  MTSS review and monitoring
6.  Leadership meetings (weekly) with a focus on academics 
7.  Guidance meetings ( weekly) with a focus on behavior
8.  Monthly meetings with the ESE team and ELL team to review students' progress. 

	How will we extend the learning for students who are already proficient: 1. Purposeful PLC sessions that focus on planning engaging lessons to address the needs of individual students (enrichment) 
2.  Respond to students that are excelling with independent projects
3. Purposeful planning of talent development 
4. Plan a PD that focuses on the identification of potentially gifted students in the classroom
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: 1. PLC notes
2. Leadership team notes
3. Individual teacher data chats
4. MTSS notes in EdInsight 
5. Tutorial attendance sheets 
6. Walk-through data 
	for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible: Debbie Jose 
	What do we want all students to know and be able to do_2: The goal is that all students in the RAMP 4 and RAMP 5 classes will be proficient in the Gr. 4 FAST assessment and Gr. 6 FAST assessment respectively.  
	How will we know if they learn it_2: We will know if they have learned it by the results that we note on the following assessments: 

Formative assessments, quizzes, chapter tests, unit tests, iReady Diagnostic assessments, FAST 


	How will we respond when some students do not learn_2: 1. Purposeful PLC sessions that focus on planning engaging lessons to address the needs of individual students (remediation).  
2. Small group instruction that focuses on individual needs. ( targeted instruction based on data) 

	How will we extend the learning for students who are already proficient_2: 1. Purposeful PLC sessions that focus on planning engaging lessons to address the needs of individual students (enrichment).  
2. Collaborate with the teacher of gifted to offer enrichment projects. 
	What evidencedata will there be to reflect monitoring for this strategyaction: 1. PLC notes
2. Walk-through data 
3. Student data 
	for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_2: Robin Bell-Wright 
	PD Activity: 1. District coaches will provide PD to teachers through the school year: 

Data analysis, strengthening center rotations ( ELA/Math/Science standards), best practices in guided reading, guided math 
	Dates: On-going: August-May 
	How will PD Activity improve instruction and use of assessment data: Student FAST and iReady results will increase. 
	PD Participants: All instructional staff 
	Persons responsible_3: Debbie Jose 
	PD Activity_2: RAMP Training: 
Teachers of RAMP course students will receive on-going training and support through PLCs for the implementation of the accelerated curriculum.
Best practices in planning engaging lessons that focus on math proficiency. 
	Dates_2: Ongoing 
	How will PD Activity improve instruction and use of assessment data_2: All students will be proficient on the 4th and 6th grade Math FAST. 
	PD Participants_2: All RAMP teachers 
	Persons responsible_4: Robin Bell-Wright, Debbie Jose 
	Action Plan 3:  Survey Element- Trusted Adults and Discipline-- Conditions for Learning/Restorative Practices 
	undefined_2: All staff members will participate in a day and half training on the Conditions for Learning. ( PBIS and relationship- building included)  A behavior support team will be formed to support teachers throughout the school year. 
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Attendance sheets 
Discipline data 
Conditions for Learning Check
SEL Lessons ( monitored in lesson plans) 
	When will this actionstrategy take place: August 4, 8  and check-ins throughout the school year. 
	Deliverable due dates: Throughout the school year
	opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible_7: Debbie Jose 
	Action Plan 4: Focus- Collective Responsibility and Trust-  
	undefined_3: Collective Responsibility: build capacity, provide professional development for areas of need, schedule "Monthly Matters" sessions where staff can  share feelings, worries and frustrations. designate responsibilities                                                                                                                                                                                                                                                                           
	What evidencedata will there be to reflect monitoring for this strategyaction_3: sign-in sheets
agendas

	When will this actionstrategy take place_2: throughout the school year 
	Deliverable due dates_2: August -May 
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_8: Debbie Jose
	Action Plan 3_2: Conditions for Learning PD
	PD Activity_5: All staff will participate in the Restorative Practices/Conditions for Learning training (day and a half).  This training will also address PBIS, relationship building and addressing behaviors. 
	Dates_5: August 4, 8, check-ins throughout the school year
	How will PD Activity improve instruction and use of assessment data_5: The goal is with improved school-wise behavior, the focus can move to strengthen academics.  
	PD Participants_5: All staff
	Persons responsible_9: Debbie Jose
	undefined_5: The Guidance Counselor and teacher of gifted will provide information to all high-achieving students and gifted students.  
	What evidencedata will there be to reflect monitoring for this strategyaction_5: 1. Parent conferences
2. SST notes
	When will this actionstrategy take place_4: Throughout the school year
	Deliverable due dates_4: August- May 
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_13: Bethany Heath, Guidance Counselor
	Topic Area  BPIE Indicator 1  Type in Text in the box below: The school has developed, and regularly monitors progress for, goals related to short- and long-term improvement efforts  to implement and improve inclusive educational practices, as measured by the BPIE. 
	undefined_7: Establish and monitor short and long-tern goals for improvement in inclusive educational practices. This will be completed through PLC  sessions, Leadership  meetings, Guidance meetings and  ESE/ELL updates.    
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Attendance sheets
Agendas
Data Reviews 
	When will this actionstrategy take place_6: Throughout the school year 
	Deliverable due dates_6: August- May 
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Leadership Team 
	Topic Area BPIE Indicator 2  Type in Text in the box below: School has a key person who coordinates and monitors the implementation of inclusive education. 
	undefined_8: Designate a key person to coordinate and monitor the implementation of inclusive education. 
	What evidencedata will there be to reflect monitoring for this strategyaction_8: 1. Meeting agendas 
2. Attendance sheets
3. Data reviews 
	When will this actionstrategy take place_7: Throughout the school year 
	Deliverable due dates_7: August- May 
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: No 
	Persons responsible_20: Leadership team 
	undefined_9: Teachers of special education are collaborative members of general education curriculum teams.

	What evidencedata will there be to reflect monitoring for this strategyaction_9: 1. Agendas
2. Meeting notes

	When will this actionstrategy take place_8: throughout the school  year 
	Deliverable due dates_8: August-May 
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Persons responsible_21: Leadership team 
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: 1. Students will increase opportunity  to attempt the digital assessment to 3X/year.  
2. The STEM teacher will receive PD in how to best teach and assess. 
3. Integrate digital tools programs and instruction during STEM classes on the specials rotation for 5th grade students.
	Deliverable due dates_3: throughout the school year
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No 
	When will this actionstrategy take place_3: throughout the school year
	What evidencedata will there be to reflect monitoring for this strategyaction_4: 1. Digital tool assessment data 
2. Lesson plan monitoring 
	Persons responsible_12: Debbie Jose, STEM teacher 
	Text6: 3 
	Text7: 50%
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	3rd finding: Economically Disadvantaged
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	School Name: Spring Lake Elementary 
	Name: Debbie Jose
	Title: Principal 
	Email: Debbie_Jose@scps.k12.fl.us
	Responsibilities: SIP, Low Quartile, MTSS, SST, Teacher Feedback, PBS, Emergency Response, Teacher/Staff Evaluations, PD, PLCs, PTA, Budget, SAC, Communication
	Name_2: Kellie Cashion 
	Title_2: Assistant Principal 
	Email_2: Kellie_Cashion@scps.k12.fl.us
	Responsibilities_2: MTSS, Low Quartile, Teacher Feedback, Emergency Response, Teacher Evaluation, Progress Monitoring, PD, PLCs, Climate Surveys, Calendars, PTA, Tutorial, SLC, Textbooks
	Name_3: Kammi Bery 
	Title_3: School Administration Manager 
	Email_3: Kammi_Berry@scps.k12.fl.us
	Responsibilities_3: PBS, Emergency Response, Staff Evaluations, PTA, Families in Need, Calendars, Business Partners, Dividends, Title 1, Testing Coordinator, Newsletters
	Name_4: Alexis Krogman
	Title_4: Guidance Counselor 
	Email_4: krogmaad@scps.k12.fl.us
	Responsibilities_4: MTSS, PBS, Guidance Services, SST, Behavior Interventions, Crisis Support, Families in Need, Title 1
	Name_5: Carisa Hines 
	Title_5: School Social Worker 
	Email_5: hinescd@scps.k12.fl.us
	Responsibilities_5: MTSS, Truancy, Social Skills/SEL Lessons, Behavior
Interventions, Families in Need, Home-School Liaison,
Title 1
	Name_6: Laura Jones 
	Title_6: ELA Instructional Coach 
	Email_6: Laura_Jones@scps.k12.fl.us
	Responsibilities_6: MTSS, SIP, Data Monitoring, Low Quartile, Peer Feedback/Mentor, PD, PLCs, Tutorial Programs
	Name_7: Robin Bell-Wright 
	Title_7: Math Instructional Coach 
	Email_7: Robin_Bell-Wright@scps.k12.fl.us
	Responsibilities_7: MTSS, SIP, Data Monitoring, Low Quartile, Peer Feedback/Mentor, PD, PLCs, Tutorial Programs
	Name_16: Debbie Jose 
	Title_16: Principal 
	Email_16: Debbie_Jose@scps.k12.fl.us 
	Responsibilities_16: PLCs, Standards-Aligned Planning and Instruction, Common Assessments, Data Analysis, and Progress
Monitoring
	Name_17: Kellie Cashion 
	Title_17: Assistant Principal 
	Email_17: Kellie_Cashion
	Responsibilities_17: PLCs, Standards-Aligned Planning and Instruction, Common Assessments, Data Analysis, and Progress Monitoring
	Name_18: Kammi Berry 
	Title_18: School Administration Manager 
	Email_18: Kammi_Berry@scps.k12.fl.us
	Responsibilities_18: School Testing Coordinator, Common Assessments, Data Analysis, and Progress
Monitoring
	Name_19: Laura Jones 
	Title_19: ELA Instructional Coach 
	Email_19: Laura_Jones@scps.k12.fl.us
	Responsibilities_19: MTSS, SIP, Data Monitoring, Low Quartile, Peer Feedback/Mentor, PD, PLCs, Tutorial Programs
	Topic Area BPIE Indicator 3  Type in Text in the box below: All special education teachers are collaborative members of a gen. ed. curriculum team. 
	BPIE Indicator 1: The school has developed, and regularly monitors progress for, goals related to short- and long-term improvement efforts Not Yet
to implement and improve inclusive educational practices, as measured by the BPIE.
	BPIE Indicator 2: School has a key person who coordinates and monitors the implementation of inclusive education. 
	BPIE Indicator 3: All special education teachers are collaborative members of a gen. ed. curriculum team. 
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