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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system
initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

The mission of Oviedo High School is to ensure that students learn in a multifaceted environment that prepares them to become competent and productive
citizens, excelling in their educational and workplace pursuits.

2. Provide the school’s vision statement.

Oviedo High School will remain a premier high school in the state of Florida and will continue to be recognized nationally for high standards,
academic/athletic/arts performance (known as the SCPS "Triple-A Experience"), while offering students customized educational pathways. The
personalized approach to assisting students at Oviedo High School will remain the foundation of the organizational culture or "the way we do business
here." This approach will be expanded and made more tailored with ePathways and continual technological innovation. Every student will graduate from
high school prepared for the future as a lifelong learner and a responsible citizen in a democratic society. All students will perform at the highest levels
and there will be equitable opportunities for all students. Oviedo High School's personnel will be highly qualified, diverse, innovative, enthusiastic,
energetic, and dedicated to the mission.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

The Oviedo High School Administration works collaboratively with both the Parent Teacher Student Association (PTSA) and the School Advisory
Council (SAC) to gain community feedback regarding the School Improvement Plan. The plan is presented, evaluated, and adjusted according to the
feedback received in our meetings. The plan will be shared publicly on our school website by the district.

4. Describe how the school addresses building a positive school culture and environment.

Oviedo High School provides numerous opportunities for students to join service-oriented organizations on campus including Beta Club, National Honor
Society, Mu Alpha Theta, Future Gen, Black Student Union, GSA, and Student Government. Each group rotates leading at our Interclub Council. These
and other athletic or arts-based organizations help facilitate a culture where academics and graduation are the priority. Students can help get involved with
school traditions and functions by volunteering time and talent to promote the Oviedo High School mission and vision.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Stakeholders at Oviedo High school includes faculty, staff, students, parents, and community leaders. Organizations including School Advisory
Committee, Parent Teacher Student Association, Student Government Association, Future Gen, Black Student Union, and Collaborative Improvement
Team work closely with administration to provide numerous avenues for communicating ideas and resources to promote positive school culture and
environments. These organizations allow a broad spectrum of perspectives to be shared with administration. Other stakeholders outside of our campus
that provide partnership opportunities include Seminole State College, University of Central Florida, and many small, local Oviedo businesses.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Oviedo High School has six guidance counselors on staff who provide assistance to students in our front office. In addition, New Horizons has provided
two additional counselors, who advise students with mental health issues. Teachers are given referrals so that they can notify New Horizons of a student
who may need counseling. We also have a social worker, a district health counselor and a Student Life Skills course offered on our campus. Our Allie’s
Hope room used for mental health decompression is available during lunch for students to use as needed. We can also refer our homeless families to the
Families in Need (FIN) program. If traumatic events unfold in student lives and additional support is needed, our guidance counselors are available to
answer questions and/or assist students with their emotional or social issues. The school social worker calls students down to talk about truancy and
issues at home that may be affecting their school attendance. OHS also has a Food Pantry on campus which is open to any and all families in need in the
Oviedo area. Low-income students are provided both breakfast and lunch every school day. Teachers and staff also participate in annual required mental
health training to support the needs of their students and present students with the district mental health classes once a month for 30 minutes. During the
holiday season we utilize an "Angel Tree" to provide students with low-income a gift from the community. Finally, utilizing our threat assessment team,
students who are deemed a threat to themselves or others are carefully monitored and referred to outside services when deemed necessary.



Effective Leadership

7. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email

Dr. Trent Daniel Principal trent_daniel@scps.k12.fl.us

Responsibilities:

Accountable for Total School Program, Budget and Finances, Instructional Employment and Assessment, Public Information, Citizenship, Community
Relations, SGA, Social Media contact, Weekly Principal’s Update, Foreign Exchange students, and Accreditation.

Name Title Email

Drew Morgan Assistant Principal drew_morgan@scps.k12.fl.us

Responsibilities:

Principal Designee, A+ Monitor for Biology, Curriculum Night Team - Commons, Athletics, Global Calendar, Administrative Duty Roster, Discipline
Back-up, Facilities, Facility Use Agreements, Work Orders, Inventory, Purchase Order and Check Approval Back Up, Discipline Oversight, Title IX,
CPR Training for 9th and 11th Graders, Graduation, Grad Practice, Senior Breakfast, Jr. and Sr. Presentations with Herff Jones, Principal’s 4.0 Luncheon,

Prom
Name Title Email
Nancy Diaz Assistant Principal nancy_diaz@scps.k12.fl.us

Responsibilities:

ELL Graduation Rate, A+ Monitor for ELA Data, School Wide Literacy Plan, At-Risk Seniors in PRIDE, AP Program to include AP Testing,
Acceleration, Summer School Principal, Student Withdrawals, Grad Rate, MTSS, Expedition, Technology Plan, ESSER Funding, Tutoring, OHS Student
Symposium, AP Night



Name Title Email

Tanya Cameron Assistant Principal tanya cameron@scps.k12.fl.us

Responsibilities:

Health Services Contact, ESE Discipline, A+ Monitor for ESE Data, ESE Grad Rate, ESE Seniors, Student Study, 504, Student Injury Reports, AED
Supervisor, Teacher Evaluation Overseer, Clubs, Black History Month, Cluster Liaison, Honor Grad Night

Name Title Email

Matt Guglielmello

Responsibilities:
Master Schedule, Instructional Leader Meetings, Curriculum Guide, FTE/Records, Enrollments, Registrations, Progress Reports, Report Cards,
Transcript Integrity, Teacher Certification, Out-Of-Field Reports, A+ Monitor for US History, Virtual Education, NCAA Transcripts, Substitute
Coordinator, Attendance, Truancy, Administrative Professionals Day, Sonitrol #3, DBQ implementation in World History and American History,
Beginning and New Teacher Induction, Civics Literacy Testing, Open House, Curriculum Night, Homecoming, OHS Announcer

Name Title Email
Jaclyn DiMatteo Assistant Principal micheljm@scps.k12.fl.us
Responsibilities:

A+ Monitor for Math EOC Data, Algebra I Project, Lower Quartile-Algebra 1/Geometry, Industry Certification Data, Industry Certification Curriculum
Alignment, Biotechnology Program of Emphasis, At-Risk Seniors Program/Googlesheet, Professional Development, Frontline Administrator, Advanced
Opportunities Coordinator, Teacher/Employee of the Year, Interns, Weekly Admin Out Communication, Sonitrol #2, Adult Dividends SAC, PTSA,
SAC/PTSA/SIP/Surveys, NEST, Summer Graduation, CTE Awards Night



Name Title Email

Demetrius Galindez School Administration Manager demetrius_galindez@scps.k12.fl.us

Responsibilities:

Discipline 9-12, A+ Monitor for Discipline Data, ISS, Head of Security, Lockers, Parking, Buses, Saturday School, Journey’s Re-Entry Liaison, Fire &
Code Red Drills, MINGA System Lead, Raptor System, Threat Assessment Team Lead, Class Meetings at the Beginning of the Year

Name Title Email
John Rondone School Administration Manager john_rondone@scps.k12.fl.us
Responsibilities:

Testing (FSA, EOCs), PSAT/SAT School Day (Fall & Spring), ACT School Day (Fall & Spring), Heads-Up Calendar, Bell Schedules, Wellness Champ,
Teach-In, Mental Health Training Coordinator, Sonitrol #1, United Way, Freshmen Orientation, Ice Cream Social

Name Title Email
Sarah Reilly Guidance Director sarah_reilly@scps.k12.fl.us
Responsibilities:

Dual Enrollment, Curriculum Night Team, PSAT/SAT Night, Senior Awards Night



8. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
Nancy Diaz Assistant Principal nancy diaz@scps.k12.fl.us
Responsibilities:

ELL Graduation Rate, A+ Monitor for ELA Data, School Wide Literacy Plan, At-Risk Seniors in PRIDE, AP Program to include AP Testing,
Acceleration, Summer School Principal, Student Withdrawals, Grad Rate, MTSS, Expedition, Technology Plan, ESSER Funding, Tutoring, OHS Student
Symposium, AP Night

Name Title Email
Nicole Davis CAR-PD Coach nicole davis@scps.k12.fl.us
Responsibilities:

School-Wide Literacy Initiative to include CAR-PD, Reading Data Analysis, Achieve 3000, Data Chats Coordinator, Reading

Name Title Email
Kat Petty Literacy Coach kathryn petty@scps.k12.fl.us
Responsibilities:

Literacy Coaching Responsibilities such as data chats, peer observations, coaching cycles, Equity Learning Coach, Professional Development
Instructor/Facilitator, new teacher support, DBQ Implementation in World History and U.S. History, Write Score



9. Describe the role of the literacy coach in meeting the needs of students, faculty, and families?

Our literacy coach will provide support to students, faculty, and families through data chats, peer observations, coaching cycles, and literacy professional
development. Using our School Literacy Plan, our literacy coach will support teachers in obtaining and analyzing their FAST assessment data as well as
examining Biology and U.S. History data. Our literacy coach will focus on our students working below proficiency to increase achievement gains and
meet with administration to share progress. She will also work with our CAR-PD Coach on DBQ.



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Summer school expedition is provided for incoming 9th graders who are identified as high risk. These students engage in learning about our campus, work
on English Language Arts and Math pre-requisite skills, explore various career options in our communities, and acclimate to high school rigor over the
summer. For outgoing students, we offer college application seminars and an essay/personal statement boot camp. These will be run both in person and
virtually. Counselors and ELA teachers also provide college application support throughout the school year. CTE programs provide progressive
opportunities for CAPE designations and industry certifications. They connect students with post-graduation employment opportunities.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

Oviedo High School promotes academic and career planning to ensure that students' academic records are being monitored. Counselors are assigned by
alpha splits of the last names of students. Counselors meet individually with each student in the 10th, 11th, and 12th grade to discuss career and college
options, as well as planning course selections to assist students with preparing for post-secondary opportunities. Undecided students are encouraged to
participate in career discovery through the ASVAB exam. Our Student Life Skills course is another mode on campus where students partake in
personality and career exploration. We offer ROTC which encompasses opportunities to learn about careers in and after the Military. We have recruiters
visit our campus throughout the school year to provide outreach. Our First Responders Day provides opportunities for our students to enlist or employ.
Scholarship opportunities are updated by our Guidance Department on a web-based google platform where students can check for links to various
scholarship opportunities. We work to recognize and connect successful students with community members through several recognitions including our
annual Honor Graduate Night for students with a 4.0 or higher. We also recognize Career Tech Education program completers on our CTE Awards night
and honor students receiving Scholarships and Awards during Senior Awards Night each year.



12. Identify the career and technical education programs available to students.

Oviedo High School offers a variety of experiences within its Career and Technical Education programs. Several vocational learning tracks provide
progressive opportunities leading to industry certification and/or CAPE designation. These programs include Web Design, Digital Design, Digital
Information Technology (DIT), Interior Design, Early Childhood Education, TV Production, Culinary Arts, and Automotive Maintenance and Light
Repair. The Bioscience Technology Program of Emphasis also provides certification opportunities. Career education offerings at Oviedo High School
include Programming, Computer Science, and Bioscience courses. Certifications that can be earned in the programs noted above: TV Production:
Adobe Premier Pro CC, Adobe Photoshop CC Digital Design 1: Adobe Photoshop; Digital Design 2: Adobe InDesign; Digital Design 3: Adobe
[lustrator Digital Information Technology (DIT): Microsoft Office Specialist (MOS) -MS PowerPoint, MS Word, MS Excel Culinary Arts Level 1:
SafeStaff; Level 3: ServSafe Food Protection Manager Certification Early Childhood Education Level 1: DCF Staff Credential; Level 2: ServSafe;
Level 4: Child Development Association (CDA) Design Services: Chief Architect-Certified Apprentice Exam WEB: User Interface Design: Adobe
Dreamweaver; Advanced Scripting: Adobe Animate Biotechnology 3: Biotechnology Assistant Credentialing Exam (BACE) Biotechnology 4:
Pharmacy Technician Exam (ExCPT) Automotive Technologies (1-4): Florida Auto Dealership Association Certification (FADA); Entry level test
and technician test (ASE) in 10 categories.



Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1A — Identified Area 1

Oviedo High School will focus on maintaining or improving our Geometry proficiency from 64% to 66%.

Describe the actions/strategies that will be implemented to address the Action Plan:

We will target our students scoring level 1s and 2s in Geometry Foundations and provide curriculum support. Administration will work with our Geometry teachers to provide a
full PLC Day for analyzing assessment data and brainstorming remediation strategies on benchmark assessments. Administration will also work with our teachers and counselors
on analyzing Algebra I student data to determine which students need their math concordant score and provide an opportunity for them to gain it through the Geometry
End-of-Course Exam. Teachers will provide Boost Camp to students to help build proficiency and solidify learning.

What evidence/data will there be to reflect monitoring for this strategy/action?

Oviedo High School will see an increase in the number of students passing their Geometry End-of-Course Exam as well as an increase in the number of students gaining their
concordant score through the Geometry End-of-Course Exam. Teachers will monitor Geometry Benchmark Assessment scores using Item Analysis by Standard through
EdInsight.

Will professional development be needed? (Yes or No)
Yes

When will this action/strategy take place?

Daily

Deliverable due dates

On-going

Persons responsible

Jaclyn DiMatteo, Geometry Teachers



Excellence and Equity Focus on Quality of Instruction

Action Plan 1B — Identified Area 2

Oviedo High School will focus on increasing our 10th Grade English Language Arts proficiency from 64% to 67%.

Describe the actions/strategies that will be implemented to address the Action Plan:

Our Literacy Coach and Assistant Principal over English Language Arts will provide professional development to teachers to aide in alignment of their
curriculum and strengthen PLC leadership. Teachers will increase additional excerpts with novel usage to enhance the quality instruction. Administration will
analyze the FAST PM2 data and strategically target the top 40 students for intervention. 10th grade teachers will implement targeted skill rotations among their
classrooms. Our CAR-PD Coach will strategically work with teachers in PLCs targeting 10th Grade World History DBQ integration with English Language Arts
and focus on revisions.

What evidence/data will there be to reflect monitoring for this strategy/action?

Oviedo High School will see an increase in students performing on grade level from FAST PM2 to PM3. We will also use Write Score, PSAT scores, EOC
scores, teacher created assessments, Benchmark Assessment scores through EdInsight, Skyward and Professional Development Learning Logs to monitor
evidence/data.

Will professional development be needed? (Yes or No)

Yes

When will this action/strategy take place?

Daily

Deliverable due dates

On-going

Persons responsible

Nancy Diaz, Kat Petty, Nicole Davis, English Language Arts Teachers



Excellence and Equity Focus on Quality of Instruction

Action Plan 2 — Professional Learning Communities

Increase the effectiveness and functionality of all Professional Learning Communities.

What do we want all PLCs to know and be able to do?

Teachers will adhere to PLC norms and utilize common plan time to work synchronously on creating instructional plans using the BEST Standards.
Administration will provide targeted PD for them during in house PLC meetings on Wednesday.

How will we know if they are accomplishing it?

Administration will monitor PLC functionality by attending PLCs, conducting observations, and reviewing learning logs. Administration will meet with
instructional leaders and PLC leaders for feedback.

How will school leaders respond when teachers need support?

School leaders will provide support to teachers through professional development and cyclical feedback. Administration will also support teachers with
technology and behavioral needs.

How will we extend professional learning for teachers?

Teachers will collaborate to during their common plan time through ongoing feedback and reflection.

Will professional development be needed? (Yes or No)

Yes



Excellence and Equity Focus on Quality Instruction Action Plan 1A PD Plan

Action Plan 1A

Oviedo High School will focus on maintaining or improving our Geometry proficiency from 64% to 66%.

PD Activity

Department PLCs-Full Day PLC

Dates

On-going

How will PD Activity improve instruction and use of assessment data?

Teachers will analyze assessment data and brainstorm remediation strategies on benchmark assessments.

PD Participants

Geometry Teachers

Persons responsible

Jaclyn DiMatteo, Geometry Teachers



Excellence and Equity Focus on Quality Instruction Action Plan 1B PD Plan

Action Plan 1B

Oviedo High School will focus on increasing our 10th Grade English Language Arts proficiency from 64% to 67%.

PD Activity

Department PLCs

Dates

On-going

How will PD Activity improve instruction and use of assessment data?

Teachers will use PD to aide in the alignment of the ELA curriculum and strengthen PLC leadership. 10th grade teachers will implement targeted skill rotations
among their classrooms. Our CAR-PD Coach will strategically work with teachers in PLCs targeting 10th Grade World History DBQ integration with English
Language Arts and focus on revisions.

PD Participants

English Language Arts Teachers, CAR-PD Teachers, Literacy Coach

Persons responsible

Nancy Diaz, English Language Arts Teachers, CAR-PD Teachers, Literacy Coach



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan

Action Plan 2

Increase the effectiveness and functionality of all Professional Learning Communities.
PD Activity

Faculty In-Service and Department PLCs

Dates

Monthly

How will PD Activity improve instruction and use of assessment data?

Teachers will analyze assessment data in their PLCs and collaborate to increase the alignment of instruction across content areas.

PD Participants

Campus-Wide

Persons responsible

Administration



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3 - Building relationships that lead to students having a trusted adult on campus

Administration will work with teachers and staff to decrease the difference between faculty perceptions and student perceptions and increase alignment.

Describe the actions/strategies that will be implemented to address the Action Plan:

We will focus on increasing awareness and acceptance of Interclub Council. We will also provide opportunities for collaboration of Black Student Union, Future
Gen, Gay-Straight Alliance, and Student Government at events such as our Ice Cream Social and Homecoming. We will work towards increasing our collective
responsibility through conversations and constant focus at faculty meetings. Administration will also continue mentoring our at-risk seniors.

What evidence/data will there be to reflect monitoring for this strategy/action?

We will use the Snapshot Survey, SEssentials, Leadership Summit Feedback, Inter-Club Council Meetings, Informal Assessments, and Discipline Data to
monitor.

Will professional development be needed? (Yes or No)

Yes

When will this action/strategy take place?

Daily

Deliverable due dates

On-going

Persons responsible

Campus-Wide



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4 - Proactive Measures to Address Student Behaviors

Administration will work with our School Resource Officers and Security Guards to reduce the number of students leaving campus and decrease the
number of students in the restrooms at the same time during class periods.

Describe the actions/strategies that will be implemented to address the Action Plan:

We have hired a fourth Security Guard to increase security for our campus. We will implement MINGA with digital IDs and hall passes and will continue
checking digital IDs for student entry to campus. We will also continue our frequent restroom checks throughout the school day. At the beginning of the year, we
will hold our class meetings to review our rules and procedures. Administration will discuss and determine our campus duty stations to increase supervision.

What evidence/data will there be to reflect monitoring for this strategy/action?

We will utilize the Raptor documentation, Snapshot Surveys, SEssentials, Discipline Data, Safe Team Meeting, Threat Assessment Meetings, Table Top
Exercises to monitor.

Will professional development be needed? (Yes or No)

Yes

When will this action/strategy take place?

Beginning of the Year

Deliverable due dates

On-going

Persons responsible

Administration Team, SROs, Clerical, Security Guards



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan

Action Plan 3

Administration will work with teachers and staff to decrease the difference between faculty perceptions and student perceptions and increase
alignment.

PD Activity

Faculty In-Service

Dates

On-going

How will PD Activity improve instruction and use of assessment data?

Oviedo High School will work towards increasing our collective responsibility through conversations and constant focus at faculty meetings. Administration will
also continue mentoring our at-risk seniors.

PD Participants

Campus-Wide

Persons responsible

Administration



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan

Complete the following if you will offer PD associated with Action Plan 4. Action Plan 4

Administration will work with our School Resource Officers and Security Guards to reduce the number of students leaving campus and decrease the
number of students in the restrooms at the same time during class periods.

PD Activity

Faculty In-Service

Dates

Beginning of the Year

How will PD Activity improve instruction and use of assessment data?

Oviedo High School staff will be trained on how to implement MINGA to increase the safety and security of our campus by using digital IDs and hall passes. We
will continue checking digital IDs for student entry to campus.

PD Participants

Campus-Wide

Persons responsible

Administration Team, SROs, Clerical, Security Guards



Excellence and Equity Focus on Skills for Future Ready Graduates

Essential Instructional Priority #3: SKkills for Future Ready Graduates -

Seminole County Public Schools will prepare each student for academic and career success in the 21st century by offering relevant real-world experiences and a
rigorous learning environment.

A. Develop and implement programs, coursework, and opportunities to support the real-world application of the Skills for Future Ready Graduates through active
involvement in and pursuit of college, career, and /or military.

B. Provide advisement, resources, course progressions and targeted support for Advanced Placement, International Baccalaureate, dual enrollment, and/or
coursework that leads to industry certification.

C. Prepare and support all students to graduate with their age-appropriate cohort.

SCPS high schools review feedback reports on graduation rate, acceleration and post-secondary success per s. 1008.37(4), F.S.
The below action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: A.1, B.2.6-7, C. High 1-2 and designed to
accelerate learning for students in all subgroups, inclusive of ESSA.




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 — College and Career Acceleration

Increase student access and performance on Advanced Placement, Inter baccalaureate, Dual Enrollment and Industry Certifications to achieve
100% College and Career Acceleration by 2025.

Describe the actions/strategies that will be implemented to address the Action Plan:

We provide an AP, CTE, and Curriculum Night where students and parents are invited to meet with teachers and students of various Advanced Placement
courses, Career and Technical Education programs to discuss course registration. This allows students to make college and career decisions and curates an
academic pathway to graduation. Oviedo High School will offer an on campus dual enrollment life and career planning course. This course will be offered to all
seniors with a 2.5 GPA or higher.

What evidence/data will there be to reflect monitoring for this strategy/action?

We will utilize the 5Essentials, Snapshot, and Senior Surveys to monitor.

Will professional development be needed? (Yes or No)

Yes

When will this action/strategy take place?

Quarterly

Deliverable due dates

February 2024

Persons responsible

Matt Guglielmello, Nancy Diaz, and Jaclyn DiMatteo



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6 — Operation Graduation - ELA

Oviedo High School will strive to have 100% of all students in cohort 2024 earn their English Language Arts concordant score.

Describe the actions/strategies that will be implemented to address the Action Plan:

Our implementation of the coteaching model between English and Reading will aide our students in earning their concordant score. We will also work to ensure a
smooth transition to the Digital SAT Platform.

What evidence/data will there be to reflect monitoring for this strategy/action?

We will use SAT, ACT and FAST scores to track students receiving concordant scores

Will professional development be needed? (Yes or No)
Yes

When will this action/strategy take place?

Daily

Deliverable due dates

On-going

Persons responsible

Administration, Reading and English Language Arts Teachers



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 7 — Operation Graduation - Mathematics

Oviedo High School will strive to have 100% of all students in cohort 2024 earn their Math concordant score.

Describe the actions/strategies that will be implemented to address the Action Plan:

We have added a SAT Prep Class for Math to our course catalog to provide support to our students. We have also imbedded SAT Prep into our Math classes and
will provide additional training to teachers on SAT strategies. We will collaborate to ensure a smooth transition to the Digital SAT Platform.

What evidence/data will there be to reflect monitoring for this strategy/action?

We will use SAT, ACT, Algebra 1 and Geometry End-of-Course Exam scores to track students receiving concordant scores. There will be an increase in the
number of students enrolled in SAT Prep for Math.

Will professional development be needed? (Yes or No)

Yes

When will this action/strategy take place?

Daily

Deliverable due dates

On-going

Persons responsible

Administration, Geometry, Algebra 1 and SAT Prep Teachers



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 8 — Graduation Readiness — Grades 9 — 11 English Language Arts (ELA)

Create instructional strategies and assessment-based alignment to increase the percentage of students in grades 9-11 demonstrating
proficiency that will lead to their ELA assessment graduation requirement.

Describe the actions/strategies that will be implemented to address the Action Plan:

In order to increase the number of students achieving their ELA concordant score, we will work to identify students in need of services through the MTSS
process. Our Literacy Coach will further identify students' needs through our mentor program. Our implementation of the coteaching model between English and
Reading will also increase the opportunity for students to gain their concordant score during their junior year.

What evidence/data will there be to reflect monitoring for this strategy/action?

We will use Benchmark Assessments, SAT, ACT, Write Score and FAST scores to track student progress toward proficiency on the FAST ELA or ACT/SAT
concordant scores.

Will professional development be needed? (Yes or No)

Yes

When will this action/strategy take place?

Daily

Deliverable due dates

On-going

Persons responsible

Administration, Literacy Coach, MTSS Team, English Language Arts and Reading Teachers



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 9 - Graduation Readiness — Grades 9 — 11 Mathematics

Create instructional strategies and assessment-based alignment to increase the percentage of students in grades 9-11 demonstrating
proficiency that will lead to their Math assessment graduation requirement

Describe the actions/strategies that will be implemented to address the Action Plan:

In order to increase the number of students achieving their Math concordant score, we will work to identify students in need of services through the MTSS
process and will provide training to our Math teacher on the MTSS process. We have added a SAT Prep Class for 11th and 12th graders who need concordant
scores and will train our Geometry teachers to provide additional support to our students in need of their concordant score. We will collaborate to ensure a smooth

transition to the Digital SAT Platform.
What evidence/data will there be to reflect monitoring for this strategy/action?

We will use SAT, ACT, Algebra 1 and Geometry End-of-Course Exam scores to track students receiving concordant scores. There will be an increase in the
number of students enrolled in SAT Prep for Math.

Will professional development be needed? (Yes or No)

Yes

When will this action/strategy take place?

Daily

Deliverable due dates

On-going

Persons responsible

Administration, MTSS Team, Geometry, Algebra 1 and SAT Prep Teachers



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 5 PD Plan

Action Plan 5

Increase student access and performance on Advanced Placement, Inter baccalaureate, Dual Enrollment and Industry
Certifications to achieve 100% College and Career Acceleration by 2025.

PD Activity

BEST Summer Ever for CTE, Department PLCs, On demand training through eCampus, CTE Day

Dates

Quarterly

How will PD Activity improve instruction and use of assessment data?

Our AP, CTE, and Curriculum Night where students and parents are invited to meet with teachers and students of various Advanced Placement courses, Career
and Technical Education programs will increase awareness of our programs offered at Oviedo High School. Students will be able to make college and career
decisions and curate an academic pathway to graduation. Oviedo High School will offer an on campus dual enrollment life and career planning course. This
course will be offered to all seniors with a 2.5 GPA or higher.

PD Participants

AP and CTE Teachers

Persons responsible

Matt Guglielmello, Nancy Diaz, Jaclyn DiMatteo



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 6 PD Plan

Action Plan 6

Oviedo High School will strive to have 100% of all students in cohort 2024 earn their English Language Arts concordant score.

PD Activity

Faculty In-Service, Department PLCs, PLC during Pre-Plan

Dates

Ongoing

How will PD Activity improve instruction and use of assessment data?

Teachers and Administration will monitor students taking PSAT/SAT and ACT and look for an increase in students receiving their concordant score.

PD Participants

Reading and English Language Arts Teachers

Persons responsible

Nancy Diaz



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 7 PD Plan

Action Plan 7

Oviedo High School will strive to have 100% of all students in cohort 2024 earn their Math concordant score.

PD Activity

Faculty In-Service, Department PLCs, PLC during Pre-Plan

Dates

On-going

How will PD Activity improve instruction and use of assessment data?

Teachers and Administration will monitor students taking PSAT/SAT and ACT and look for an increase in students receiving their concordant score.

PD Participants

Geometry, Algebra 1 and SAT Prep Teachers

Persons responsible

Jaclyn DiMatteo



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 8 PD Plan

Action Plan 8

Create instructional strategies and assessment-based alignment to increase the percentage of students in grades 9-11
demonstrating proficiency that will lead to their ELA assessment graduation requirement.

PD Activity

Faculty In-Service, Department PL.Cs, PLC during Pre-Plan

Dates

On-going

How will PD Activity improve instruction and use of assessment data?

Teachers and Administration will monitor students taking Benchmark Assessments, SAT, ACT, Write Score and FAST scores to track student progress toward
proficiency on the FAST ELA or ACT/SAT concordant scores.

PD Participants

Literacy Coach, MTSS Team, English Language Arts and Reading Teachers

Persons responsible

Nancy Diaz



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 9 PD Plan

Action Plan 9

Create instructional strategies and assessment-based alignment to increase the percentage of students in grades 9-11
demonstrating proficiency that will lead to their Math assessment graduation requirement.

PD Activity

Faculty In-Service, Department PL.Cs, PLC during Pre-Plan

Dates

On-going

How will PD Activity improve instruction and use of assessment data?

Teachers will use SAT, ACT, Algebra 1 and Geometry End-of-Course Exam scores to track students receiving concordant scores and look for an increase in the
number of students enrolled in SAT Prep for Math.

PD Participants

MTSS Team, Geometry, Algebra 1 and SAT Prep Teachers

Persons responsible

Jaclyn DiMatteo



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The
due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —

School data reflect that all SWDs are educated in general education contexts 80% or more of the day. .
Partially Almost

BPIE Indicator 2 —

Administrators communicate expectations for all personnel to share responsibility for all students. Partially Almost

BPIE Indicator 3 —

Administrators communicate expectations for all personnel to use person first language. . L
Partially Beginning




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

School data reflect that all SWDs are educated in general education contexts 80% or more of the day.

Describe the actions/strategies that will be implemented to address the focus area:

Oviedo High School will offer support facilitation in math computation, reading comprehension and written expression in all ELA classes, Algebra 1, Geometry,
and Math for College Liberal Arts.

Deliverable due dates

On-going

Will professional development be needed? (Yes or No)

Yes

When will this action/strategy take place?

Daily

What evidence/data will there be to reflect monitoring for this strategy/action?

Student Progress Monitoring Data, [EP Progress Monitoring, Support Facilitation Logs, Benchmark Assessments, PLC minutes for each term

Persons responsible

Tanya Cameron, Nancy Diaz, Jaclyn DiMatteo, ESE Team



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2

Administrators communicate expectations for all personnel to share responsibility for all students.

Describe the actions/strategies that will be implemented to address the focus area:

Teachers have been provided with an introduction to what equity learning means and offered extensive training on how to incorporate equitable learning strategies
using strategic grouping, technology, and providing students choice with path, pace, and place. Universal Design for Learning will allow teachers to include a
wider array of choice and opportunity for students. UDL training is offered at the PLC level with our Instructional Coach pushing into PLC meetings to provide
professional development at the teacher’s request.

Deliverable due dates

On-going

Will professional development be needed? (Yes or No)

Yes

When will this action/strategy take place?

Quarterly

What evidence/data will there be to reflect monitoring for this strategy/action?

PD calendar, observations of implementation

Persons responsible

Tanya Cameron, Nancy Diaz, Kat Petty



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

Administrators communicate expectations for all personnel to use person first language.

Describe the actions/strategies that will be implemented to address the focus area:

Training will be provided for equity in learning. Administrators and Teachers will be reminded to not put student disabilities before the student. On-going training
on person first language will continue. Teachers receive training specific to each individual learner with a disability on appropriate ways to communicate.

Deliverable due dates

On-going

Will professional development be needed? (Yes or No)

Yes

When will this action/strategy take place?

Daily

What evidence/data will there be to reflect monitoring for this strategy/action?

PD Calendar, Student Surveys on staff relationships

Persons responsible

Tanya Cameron, Administration, ESE Team



BPIE PD Plan

Complete this page if you are offering PD aligned to BPIE Action Plans.

Topic Area:

School data reflect that all SWDs are educated in general education contexts 80% or more of the day.

PD Activity

Department PLCs

Dates

On-going

How will PD Activity improve instruction and use of assessment data?

Oviedo High School will analyze student Progress Monitoring Data, IEP Progress Monitoring, Support Facilitation Logs, Benchmark Assessments, and PLC
minutes for each term looking for SWD in general education for 80% or more of the school day.

PD Participants

ESE Teachers

Persons responsible

Tanya Cameron, Nancy Diaz, Jaclyn DiMatteo, ESE Team



BPIE PD Plan

Complete this page if you are offering PD aligned to BPIE Action Plans.

Topic Area:

Administrators communicate expectations for all personnel to use person first language.

PD Activity

Faculty In-Service, Department PLCs

Dates

Quarterly

How will PD Activity improve instruction and use of assessment data?

Oviedo High School will use our PD calendar and observations of implementation to ensure expectations on a shared responsibility for all students has been
communicated to all personnel.

PD Participants

Campus-Wide

Persons responsible

Tanya Cameron, Nancy Diaz, Kat Petty



BPIE PD Plan

Complete this page if you are offering PD aligned to BPIE Action Plans.

Topic Area:

Administrators communicate expectations for all personnel to share responsibility for all students.

PD Activity

Faculty In-Service, Department PLCs

Dates

On-going

How will PD Activity improve instruction and use of assessment data?

Oviedo High School will use our PD Calendar and Student Surveys on staff relationships to measure growth.

PD Participants

ESE Teachers

Persons responsible

Tanya Cameron, Administration, ESE Team
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	Provide the schools mission statement: The mission of Oviedo High School is to ensure that students learn in a multifaceted environment that prepares them to become competent and productive citizens, excelling in their educational and workplace pursuits.
	undefined: Oviedo High School will remain a premier high school in the state of Florida and will continue to be recognized nationally for high standards, academic/athletic/arts performance (known as the SCPS "Triple-A Experience"), while offering students customized educational pathways. The personalized approach to assisting students at Oviedo High School will remain the foundation of the organizational culture or "the way we do business here." This approach will be expanded and made more tailored with ePathways and continual technological innovation. Every student will graduate from high school prepared for the future as a lifelong learner and a responsible citizen in a democratic society. All students will perform at the highest levels and there will be equitable opportunities for all students. Oviedo High School's personnel will be highly qualified, diverse, innovative, enthusiastic, energetic, and dedicated to the mission.
	parents can understand: The Oviedo High School Administration works collaboratively with both the Parent Teacher Student Association (PTSA) and the School Advisory Council (SAC) to gain community feedback regarding the School Improvement Plan. The plan is presented, evaluated, and adjusted according to the feedback received in our meetings. The plan will be shared publicly on our school website by the district.
	Describe how the school addresses building a positive school culture and environment: Oviedo High School provides numerous opportunities for students to join service-oriented organizations on campus including Beta Club, National Honor Society, Mu Alpha Theta, Future Gen, Black Student Union, GSA, and Student Government. Each group rotates leading at our Interclub Council. These and other athletic or arts-based organizations help facilitate a culture where academics and graduation are the priority. Students can help get involved with school traditions and functions by volunteering time and talent to promote the Oviedo High School mission and vision.
	universities social services and business partners: Stakeholders at Oviedo High school includes faculty, staff, students, parents, and community leaders. Organizations including School Advisory Committee, Parent Teacher Student Association, Student Government Association, Future Gen, Black Student Union, and Collaborative Improvement Team work closely with administration to provide numerous avenues for communicating ideas and resources to promote positive school culture and environments. These organizations allow a broad spectrum of perspectives to be shared with administration. Other stakeholders outside of our campus that provide partnership opportunities include Seminole State College, University of Central Florida, and many small, local Oviedo businesses.


	pupil services: Oviedo High School has six guidance counselors on staff who provide assistance to students in our front office. In addition, New Horizons has provided two additional counselors, who advise students with mental health issues. Teachers are given referrals so that they can notify New Horizons of a student who may need counseling. We also have a social worker, a district health counselor and a Student Life Skills course offered on our campus. Our Allie’s Hope room used for mental health decompression is available during lunch for students to use as needed. We can also refer our homeless families to the Families in Need (FIN) program. If traumatic events unfold in student lives and additional support is needed, our guidance counselors are available to answer questions and/or assist students with their emotional or social issues. The school social worker calls students down to talk about truancy and issues at home that may be affecting their school attendance. OHS also has a Food Pantry on campus which is open to any and all families in need in the Oviedo area. Low-income students are provided both breakfast and lunch every school day. Teachers and staff also participate in annual required mental health training to support the needs of their students and present students with the district mental health classes once a month for 30 minutes. During the holiday season we utilize an "Angel Tree" to provide students with low-income a gift from the community. Finally, utilizing our threat assessment team, students who are deemed a threat to themselves or others are carefully monitored and referred to outside services when deemed necessary.
	Name: Dr. Trent Daniel
	Title: Principal
	Email: trent_daniel@scps.k12.fl.us
	Responsibilities: Accountable for Total School Program, Budget and Finances, Instructional Employment and Assessment, Public Information, Citizenship, Community Relations, SGA, Social Media contact, Weekly Principal’s Update, Foreign Exchange students, and Accreditation.
	Name_2: Drew Morgan
	Title_2: Assistant Principal
	Email_2: drew_morgan@scps.k12.fl.us
	Responsibilities_2: Principal Designee, A+ Monitor for Biology, Curriculum Night Team - Commons, Athletics, Global Calendar, Administrative Duty Roster, Discipline Back-up, Facilities, Facility Use Agreements, Work Orders, Inventory, Purchase Order and Check Approval Back Up, Discipline Oversight, Title IX, CPR Training for 9th and 11th Graders, Graduation, Grad Practice, Senior Breakfast, Jr. and Sr. Presentations with Herff Jones, Principal’s 4.0 Luncheon, Prom
	Name_3: Nancy Diaz
	Title_3: Assistant Principal
	Email_3: nancy_diaz@scps.k12.fl.us
	Responsibilities_3: ELL Graduation Rate, A+ Monitor for ELA Data, School Wide Literacy Plan, At-Risk Seniors in PRIDE, AP Program to include AP Testing, Acceleration, Summer School Principal, Student Withdrawals, Grad Rate, MTSS, Expedition, Technology Plan, ESSER Funding, Tutoring, OHS Student Symposium, AP Night
	Name_4: Tanya Cameron
	Title_4: Assistant Principal
	Email_4: tanya_cameron@scps.k12.fl.us
	Responsibilities_4: Health Services Contact, ESE Discipline, A+ Monitor for ESE Data, ESE Grad Rate, ESE Seniors, Student Study, 504, Student Injury Reports, AED Supervisor, Teacher Evaluation Overseer, Clubs, Black History Month, Cluster Liaison, Honor Grad Night
	Name_5: Matt Guglielmello
	Title_5: 
	Name_6: Jaclyn DiMatteo
	Title_6: Assistant Principal
	Name_7: Demetrius Galindez
	Title_7: School Administration Manager
	Name_8: John Rondone
	Title_8: School Administration Manager
	Name_9: Sarah Reilly
	Title_9: Guidance Director
	Name_16: Nancy Diaz
	Title_16: Assistant Principal 
	Email_16: nancy_diaz@scps.k12.fl.us
	Responsibilities_16: ELL Graduation Rate, A+ Monitor for ELA Data, School Wide Literacy Plan, At-Risk Seniors in PRIDE, AP Program to include AP Testing, Acceleration, Summer School Principal, Student Withdrawals, Grad Rate, MTSS, Expedition, Technology Plan, ESSER Funding, Tutoring, OHS Student Symposium, AP Night
	Name_17: Nicole Davis
	Title_17: CAR-PD Coach
	Email_17: nicole_davis@scps.k12.fl.us
	Name_18: Kat Petty
	Title_18: Literacy Coach
	Describe the role of the literacy coach in meeting the needs of students faculty and families  New Question: Our literacy coach will provide support to students, faculty, and families through data chats, peer observations, coaching cycles, and literacy professional development. Using our School Literacy Plan, our literacy coach will support teachers in obtaining and analyzing their FAST assessment data as well as examining Biology and U.S. History data. Our literacy coach will focus on our students working below proficiency to increase achievement gains and meet with administration to share progress. She will also work with our CAR-PD Coach on DBQ.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Summer school expedition is provided for incoming 9th graders who are identified as high risk. These students engage in learning about our campus, work on English Language Arts and Math pre-requisite skills, explore various career options in our communities, and acclimate to high school rigor over the summer.  For outgoing students, we offer college application seminars and an essay/personal statement boot camp. These will be run both in person and virtually. Counselors and ELA teachers also provide college application support throughout the school year. CTE programs provide progressive opportunities for CAPE designations and industry certifications. They connect students with post-graduation employment opportunities.

	community organizations: Oviedo High School promotes academic and career planning to ensure that students' academic records are being monitored. Counselors are assigned by alpha splits of the last names of students. Counselors meet individually with each student in the 10th, 11th, and 12th grade to discuss career and college options, as well as planning course selections to assist students with preparing for post-secondary opportunities. Undecided students are encouraged to participate in career discovery through the ASVAB exam. Our Student Life Skills course is another mode on campus where students partake in personality and career exploration. We offer ROTC which encompasses opportunities to learn about careers in and after the Military. We have recruiters visit our campus throughout the school year to provide outreach. Our First Responders Day provides opportunities for our students to enlist or employ. Scholarship opportunities are updated by our Guidance Department on a web-based google platform where students can check for links to various scholarship opportunities. We work to recognize and connect successful students with community members through several recognitions including our annual Honor Graduate Night for students with a 4.0 or higher. We also recognize Career Tech Education program completers on our CTE Awards night and honor students receiving Scholarships and Awards during Senior Awards Night each year.
	Action Plan 1A  Identified Area 1 be sure to identify the area of need and set a target data point  Emphasis on subgroups and ESSA: Oviedo High School will focus on maintaining or improving our Geometry proficiency from 64% to 66%. 
	undefined_3: We will target our students scoring level 1s and 2s in Geometry Foundations and provide curriculum support. Administration will work with our Geometry teachers to provide a full PLC Day for analyzing assessment data and brainstorming remediation strategies on benchmark assessments. Administration will also work with our teachers and counselors on analyzing Algebra I student data to determine which students need their math concordant score and provide an opportunity for them to gain it through the Geometry End-of-Course Exam. Teachers will provide Boost Camp to students to help build proficiency and solidify learning.
	What evidencedata will there be to reflect monitoring for this strategyaction: Oviedo High School will see an increase in the number of students passing their Geometry End-of-Course Exam as well as an increase in the number of students gaining their concordant score through the Geometry End-of-Course Exam. Teachers will monitor Geometry Benchmark Assessment scores using Item Analysis by Standard through EdInsight. 
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	When will this actionstrategy take place: Daily
	Deliverable due dates: On-going
	Persons responsible: Jaclyn DiMatteo, Geometry Teachers
	Action Plan 1B  Identified Area 2 be sure to identify the area of need and set a target data point  Emphasis on subgroups and ESSA: Oviedo High School will focus on increasing our 10th Grade English Language Arts proficiency from 64% to 67%.
	undefined_4: Our Literacy Coach and Assistant Principal over English Language Arts will provide professional development to teachers to aide in alignment of their curriculum and strengthen PLC leadership. Teachers will increase additional excerpts with novel usage to enhance the quality instruction. Administration will analyze the FAST PM2 data and strategically target the top 40 students for intervention. 10th grade teachers will implement targeted skill rotations among their classrooms. Our CAR-PD Coach will strategically work with teachers in PLCs targeting 10th Grade World History DBQ integration with English Language Arts and focus on revisions.
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Oviedo High School will see an increase in students performing on grade level from FAST PM2 to PM3. We will also use Write Score, PSAT scores, EOC scores, teacher created assessments, Benchmark Assessment scores through EdInsight, Skyward and Professional Development Learning Logs to monitor evidence/data. 
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_2: Yes
	When will this actionstrategy take place_2: Daily
	Deliverable due dates_2: On-going
	Persons responsible_2: Nancy Diaz, Kat Petty, Nicole Davis, English Language Arts Teachers 
	What do we want all PLCs to know and be able to do Maximum of 3 actions: Teachers will adhere to PLC norms and utilize common plan time to work synchronously on creating instructional plans using the BEST Standards. Administration will provide targeted PD for them during in house PLC meetings on Wednesday. 
	How will we know if they are accomplishing it: Administration will monitor PLC functionality by attending PLCs, conducting observations, and reviewing learning logs. Administration will meet with instructional leaders and PLC leaders for feedback. 
	How will school leaders respond when teachers need support: School leaders will provide support to teachers through professional development and cyclical feedback. Administration will also support teachers with technology and behavioral needs. 
	How will we extend professional learning for teachers: Teachers will collaborate to during their common plan time through ongoing feedback and reflection. 
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_3: Yes
	Action Plan 1A: Oviedo High School will focus on maintaining or improving our Geometry proficiency from 64% to 66%. 
	PD Activity: Department PLCs-Full Day PLC
	Dates: On-going 
	How will PD Activity improve instruction and use of assessment data: Teachers will analyze assessment data and brainstorm remediation strategies on benchmark assessments.
	Action Plan 1B: Oviedo High School will focus on increasing our 10th Grade English Language Arts proficiency from 64% to 67%.
	PD Activity_2: Department PLCs
	Dates_2: On-going
	How will PD Activity improve instruction and use of assessment data_2: Teachers will use PD to aide in the alignment of the ELA curriculum and strengthen PLC leadership. 10th grade teachers will implement targeted skill rotations among their classrooms. Our CAR-PD Coach will strategically work with teachers in PLCs targeting 10th Grade World History DBQ integration with English Language Arts and focus on revisions.
	PD Activity_3: Faculty In-Service and Department PLCs
	Dates_3: Monthly
	Action Plan 4 Proactive Measures to Address Student Behaviors: Administration will work with our School Resource Officers and Security Guards to reduce the number of students leaving campus and decrease the number of students in the restrooms at the same time during class periods.
	undefined_6: We have hired a fourth Security Guard to increase security for our campus. We will implement MINGA with digital IDs and hall passes and will continue checking digital IDs for student entry to campus. We will also continue our frequent restroom checks throughout the school day. At the beginning of the year, we will hold our class meetings to review our rules and procedures. Administration will discuss and determine our campus duty stations to increase supervision.
	What evidencedata will there be to reflect monitoring for this strategyaction_4: We will utilize the Raptor documentation, Snapshot Surveys, 5Essentials, Discipline Data, Safe Team Meeting, Threat Assessment Meetings, Table Top Exercises to monitor.
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_5: Yes
	When will this actionstrategy take place_4: Beginning of the Year
	Deliverable due dates_4: On-going
	Persons responsible_9: Administration Team, SROs, Clerical, Security Guards
	Action Plan 3: Administration will work with teachers and staff to decrease the difference between faculty perceptions and student perceptions and increase alignment. 


	PD Activity_6: Faculty In-Service
	Dates_6: On-going
	How will PD Activity improve instruction and use of assessment data_6: Oviedo High School will work towards increasing our collective responsibility through conversations and constant focus at faculty meetings. Administration will also continue mentoring our at-risk seniors.
	PD Participants_6: Campus-Wide
	Persons responsible_10: Administration
	Action Plan 4: Administration will work with our School Resource Officers and Security Guards to reduce the number of students leaving campus and decrease the number of students in the restrooms at the same time during class periods.
	PD Activity_7: Faculty In-Service 
	Dates_7: Beginning of the Year
	How will PD Activity improve instruction and use of assessment data_7: Oviedo High School staff will be trained on how to implement MINGA to increase the safety and security of our campus by using digital IDs and hall passes. We will continue checking digital IDs for student entry to campus.
	PD Participants_7: Campus-Wide
	Persons responsible_11: Administration Team, SROs, Clerical, Security Guards
	undefined_7: We provide an AP, CTE, and Curriculum Night where students and parents are invited to meet with teachers and students of various Advanced Placement courses, Career and Technical Education programs to discuss course registration. This allows students to make college and career decisions and curates an academic pathway to graduation. Oviedo High School will offer an on campus dual enrollment life and career planning course. This course will be offered to all seniors with a 2.5 GPA or higher.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: We will utilize the 5Essentials, Snapshot, and Senior Surveys to monitor. 
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_6: Yes
	When will this actionstrategy take place_5: Quarterly 
	Deliverable due dates_5: February 2024
	Persons responsible_13: Matt Guglielmello, Nancy Diaz, and Jaclyn DiMatteo
	Action Plan 6  Operation Graduation ELA: Oviedo High School will strive to have 100% of all students in cohort 2024 earn their English Language Arts concordant score.  


	undefined_8: Our implementation of the coteaching model between English and Reading will aide our students in earning their concordant score. We will also work to ensure a smooth transition to the Digital SAT Platform.
	What evidencedata will there be to reflect monitoring for this strategyaction_6: We will use SAT, ACT and FAST scores to track students receiving concordant scores
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_7: Yes
	When will this actionstrategy take place_6: Daily
	Deliverable due dates_6: On-going
	Persons responsible_14: Administration, Reading and English Language Arts Teachers 
	undefined_10: In order to increase the number of students achieving their ELA concordant score, we will work to identify students in need of services through the MTSS process. Our Literacy Coach will further identify students' needs through our mentor program. Our implementation of the coteaching model between English and Reading will also increase the opportunity for students to gain their concordant score during their junior year.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: We will use Benchmark Assessments, SAT, ACT, Write Score and FAST scores to track student progress toward proficiency on the FAST ELA or ACT/SAT concordant scores.
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_9: Yes
	When will this actionstrategy take place_8: Daily
	Deliverable due dates_8: On-going
	Persons responsible_16: Administration, Literacy Coach, MTSS Team, English Language Arts and Reading Teachers 
	undefined_11: In order to increase the number of students achieving their Math concordant score, we will work to identify students in need of services through the MTSS process and will provide training to our Math teacher on the MTSS process. We have added a SAT Prep Class for 11th and 12th graders who need concordant scores and will train our Geometry teachers to provide additional support to our students in need of their concordant score. We will collaborate to ensure a smooth transition to the Digital SAT Platform.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: We will use SAT, ACT, Algebra 1 and Geometry End-of-Course Exam scores to track students receiving concordant scores. There will be an increase in the number of students enrolled in SAT Prep for Math. 
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_10: Yes
	When will this actionstrategy take place_9: Daily
	Deliverable due dates_9: On-going
	Persons responsible_17: Administration, MTSS Team, Geometry, Algebra 1 and SAT Prep Teachers  
	PD Activity_9: BEST Summer Ever for CTE, Department PLCs, On demand training through eCampus, CTE Day 
	Dates_9: Quarterly
	How will PD Activity improve instruction and use of assessment data_9: Our AP, CTE, and Curriculum Night where students and parents are invited to meet with teachers and students of various Advanced Placement courses, Career and Technical Education programs will increase awareness of our programs offered at Oviedo High School. Students will be able to make college and career decisions and curate an academic pathway to graduation. Oviedo High School will offer an on campus dual enrollment life and career planning course. This course will be offered to all seniors with a 2.5 GPA or higher.
	PD Participants_9: AP and CTE Teachers
	Persons responsible_18: Matt Guglielmello, Nancy Diaz, Jaclyn DiMatteo
	undefined_12: Oviedo High School will strive to have 100% of all students in cohort 2024 earn their English Language Arts concordant score.  
	PD Activity_10: Faculty In-Service, Department PLCs, PLC during Pre-Plan
	Dates_10: Ongoing
	How will PD Activity improve instruction and use of assessment data_10: Teachers and Administration will monitor students taking PSAT/SAT and ACT and look for an increase in students receiving their concordant score. 
	PD Participants_10: Reading and English Language Arts Teachers 
	Persons responsible_19: Nancy Diaz
	undefined_13: Oviedo High School will strive to have 100% of all students in cohort 2024 earn their Math concordant score.  
	PD Activity_11: Faculty In-Service, Department PLCs, PLC during Pre-Plan
	Dates_11: On-going
	How will PD Activity improve instruction and use of assessment data_11: Teachers and Administration will monitor students taking PSAT/SAT and ACT and look for an increase in students receiving their concordant score. 
	PD Participants_11: Geometry, Algebra 1 and SAT Prep Teachers
	Persons responsible_20: Jaclyn DiMatteo 
	PD Activity_12: Faculty In-Service, Department PLCs, PLC during Pre-Plan
	Dates_12: On-going
	How will PD Activity improve instruction and use of assessment data_12: Teachers and Administration will monitor students taking Benchmark Assessments, SAT, ACT, Write Score and FAST scores to track student progress toward proficiency on the FAST ELA or ACT/SAT concordant scores.
	PD Participants_12: Literacy Coach, MTSS Team, English Language Arts and Reading Teachers 
	Persons responsible_21: Nancy Diaz
	PD Activity_13: Faculty In-Service, Department PLCs, PLC during Pre-Plan
	Dates_13: On-going
	How will PD Activity improve instruction and use of assessment data_13: Teachers will use SAT, ACT, Algebra 1 and Geometry End-of-Course Exam scores to track students receiving concordant scores and look for an increase in the number of students enrolled in SAT Prep for Math.
	PD Participants_13: MTSS Team, Geometry, Algebra 1 and SAT Prep Teachers
	Persons responsible_22: Jaclyn DiMatteo
	Topic Area  BPIE Indicator 1  Type in Text in the box below: School data reflect that all SWDs are educated in general education contexts 80% or more of the day.
	undefined_15: Oviedo High School will offer support facilitation in math computation, reading comprehension and written expression in all ELA classes, Algebra 1, Geometry, and Math for College Liberal Arts.
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	Email_18: kathryn_petty@scps.k12.fl.us
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