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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system
initiatives supporting the district’s commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.
To provide quality education that builds a foundation for life-long learning in a safe, respectful, inclusive, innovative environment. Teague Middle School
will develop well-rounded students who are prepared to cope with a rapidly changing world by instilling in them innovative thinking, a global

perspective, and respect for core values of honesty, loyalty, perseverance, diversity, collaboration and compassion. which will develop capacity to
compete in an increasingly complex world.

2. Provide the school’s vision statement.

A collaborative, high performing school community where our students are safe, nurtured, encouraged, and prepared to develop to their greatest potential.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who are
sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations Consulting with various stakeholder groups is
critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Parents and community were involved in developing this plan initially through the input on the 2022-2023 Snapshot survey. Secondly, meetings were
held with parents within the PTSA and SAC Committees. In addition, parent feedback was received through the Annual Open House. Our school focus is
aligned to the action plan located in the school improvement plan. The plan of action will be referred to and utilized throughout the course of the school
year in faculty meetings, PLC meetings, professional developments, SAC meetings, and with business partners.

4. Describe how the school addresses building a positive school culture and environment.

Teachers and administrators use multiple strategies to communicate with families, including but not limited to:

1) contacting families prior to the start of school to welcome students to the new school year.

2) inviting parents to Open House and Curriculum Nights to meet teachers and school staff and to learn about the curriculum and how to support their
child academically at home

3) mail Tiger Prints quarterly newsletter to parents and post on Teague website. The newsletter includes school activities and parenting tips related to
school achievement such as homework tips, organizational skills, and study skills

4) use multiple genres of social networking to families on a regular basis (e.g. School Messenger, Skyward, Twitter, Facebook, eCampus)

5) the school website and eCampus contains pertinent school/classroom information including the school calendar, links to teacher websites, links to staff
email, as well as a host of helpful resources.

6) teachers contact parents regularly on an individual basis to inform them about their child’s progress.

7) parents can keep track of the child's academic progress (grades, attendance, etc.) via the online Skyward Family Access Parent Portal

8) parents receive weekly updates regarding school activities via mass email using Skyward Family Access

9) invite parents to participate in SAC and PTSA Boards

10) the guidance department schedules parent-teacher-student conferences, and assists families with connecting to resources in the community

11) ESOL Parent Leadership Meeting: ESOL Teachers to provide an informational presentation and Q&A to parents of ESOL students



5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

AdministrationandTeachers:

-Celebratestudentgeachinganacademiagoal,and/orgoodbehaviorensuringthemthatwe noticetheir individual contributionto their learning.
-Model appropriategualitiesandvalues.

-Consistentlyimplementtraditionsthatarefun for the students

-Planfor innovativeandinspiringlessonsvherestudentsandeterminehow they displaytheir learningprogressandlevel of understanding.

Custodians:

-Maintaina clean,safe,campusandclassroomsvhereit is comfortableandinviting for teacherandstudents

Parents:

-Provideadditionalresourcegor the schoolto assistwith studentachievement.

-Inform teacher®f backgroundnformationanddetailsabouttheir studento helpthemconnecthe contentto studentspassions.
-Advertisespecialeventsoccurringon campugo increasearticipation.

Students:
-Encouragepeersto engagen learningandpositivebehaviors.
-Providefeedbaclon polls andsurveysto identify studeninterests.

Businesdartners:

-Provideincentivedfor studentgeachingacademigoals.

-Sponsorventsto assistwith acquiringstudentmaterialsandresources.
-Connectstudentswith future employmenbpportunitiesn theirfield of study.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Teague has two school counselors who actively participate in parent-teacher conferences, Student Study meetings, MTSS meetings, and meet with
students based upon requests/referrals from students, teachers, or parents. The school counselors also partner with outside agencies to bring additional
services to students and families. The school provides the services of a full-time mental health counselor from Aspire who conducts individual and
group counseling with students. In addition, Teague has the weekly support of a SCPS Mental Health Counselor and biweekly (2x per week) support
of a SCPS Social Worker. Teague Middle School has also identified a MTSS Specialist who will focus on the academic needs of the students and will
work collaboratively with the two Deans who will focus on the social behavior needs of the students. Teague has implemented a resource room for
students who need social and behavioral support. This room is facilitated by a certified teacher. The offices of the Assistant Principals are located in
the buildings and floors of the grade level they oversee. Teague has included I.S. support to provide immediate contact with students, teachers, and
classes in need. The relocation of Administration provides continuous visibility in the hallways.

7. How will your school’s culture and environment be monitored through the lens of behavior or discipline data?

We will use EdInsight to monitor attendance, at risk students, and discipline trends. Teague Middle will also be incorporating the MINGA system to reduce
incidence and disruption created in the hallways and campus grounds, and increase safety and academic learning time.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
Dr. ConnieCollins Principal connie_collins@scps.k12.fl.us
Responsibilities:

Responsibldor overseeindheinstructionof the school.

Name Title Email
Ken Viola AssistantPrincipal kenneth_viola@scps.k12.fl.us
Responsibilities:

InstructionalLeaderresponsibldor supportingmonitoringandassessingheinstructionof Math, iSeries Jnnovation,and

Electives.
Name Title Email

Dr. Victoria Hyatt AssistantPrincipal victoria_hyatt@scps.k12.fl.us
Responsibilities:

InstructionalLeaderresponsibldor supportingmonitoringandassessingheinstructionfor SocialStudiesandESE.



Name Title Email

Mary JoZarcone AssistantPrincipal mary_zarcone@scps.k12.fl.us

Responsibilities:

InstructionalLeaderresponsibldor supportingmonitoringandassessingheinstructionfor ELA, Science|ntensiveReading ESOL,andiReady.

Name Title Email
Kelvin Ferrell Dean kelvin_ferrell@scps.k12.fl.us
Responsibilities:

Studentiscipline,schoolsupervisiorandsafety.

Name Title Email
JeffNorton Dean jeff_norton@scps.k12.fl.us
Responsibilities:

Studentiscipline,schoolsupervisiorandsafety.



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
Mary JoZarcone AssistantPrincipal mary_zarcone@scps.k12.fl.us
Responsibilities:

Createandmonitorschool-widditeracyinitiativesaswell asclassroommplementatiorof literacy strategiegOversee)

Name Title Email
PeggyClarke InstructionalCoach peggy_clarke@scps.k12.fl.us
Responsibilities:

Createandmonitorschool-widditeracyinitiativesaswell asclassroommplementatiorof literacy strategies.

Name Title Email
Aimee Anderson InstructionalCoach(Math) andersaz@scps.k12.fl.us
Responsibilities:

Createandmonitorschool-widditeracyinitiativesaswell asclassroommplementatiorof literacy strategies.



Name Title Email

KarenStruck Math Teacher karen_struck@scps.k12.fl.us

Responsibilities:

Createandmonitorschool-widditeracyinitiativesaswell asclassroommplementatiorof literacy strategies.

Name Title Email
SandraMoss InnovationTeacher mossszl@scps.k12.fl.us
Responsibilities:

Createandmonitorschool-widditeracyinitiativesaswell asclassroommplementatiorof literacy strategies.

Name Title Email
Molly Busby TheatefTeacher busbymz@scps.k12.fl.us
Responsibilities:

Createandmonitorschool-wid€literacyinitiativesaswell asclassroommplementatiorof literacy strategies.



Name Title Email

Kate Jones SocialStudiesTeacher jonesmsl@scps.k12.fl.us

Responsibilities:

Createandmonitorschool-widditeracyinitiativesaswell asclassroommplementatiorof literacy strategies.

Name Title Email
MelissaHester LanguageArts Teacher hestermk@scps.k12.fl.us
Responsibilities:

Createandmonitorschool-widditeracyinitiativesaswell asclassroommplementatiorof literacy strategies.



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

In August, Teague Middle school has a Meet the Teacher day, inviting all students and their parents to visit the school, sign up for upcoming clubs,
familiarize themselves with the campus, and meet with teachers.

In September, Teague Middle School hosts an Open House for families to follow their students' schedule and become more familiar with classroom and

content expectations.

In the Spring, Teague School Counselors visit each feeder elementary school to promote our programs, generate excitement, and answer any questions
incoming 6th grade students may have.

Teague hosts an Innovation Showcase in April, designed to highlight the program of exploration “Innovation”. All students and families of current
students, incoming 6th grade families, and community members are invited to participate to share the experience. This event is designed to alleviate fears
and answer questions about our current/future programs, the transition to middle school, and also have feeder High School representation for current 8th
graders questions.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

Teague Middle School will cultivate future ready graduates through a professional, collaborative environment in which all teachers inspire students to be
creative and innovative learners. The implementation of the program of exploration, Institute of Innovation, is the foundation upon which our students
will become familiar with personal branding, passion projects, presentations and the executive functions necessary for success in the work place.

12. Identify the career and technical education programs available to students.

Seminole County Public Schools is committed to Career and Technical Education/Vocational opportunities for all students. At Teague Middle School,
through exploratory and elective courses, students experience a variety of careers that are designed to support workforce needs based on economic career
predictors. For the 2023-24 school year we offer Orientation to Career and Technical Occupations, iConnect, and iChallenge, Digital Photography, and
Graphic Design classes providing students the opportunity to earn digital literacy certifications. We also offer robotics courses which implements
research, coding and critical thinking in preparation for competitive events in the STEM arena.



Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

Low quartile students (Low 30 group) will be able to demonstrate 1 year's growth (Learning Gain) during 1 school-year's time.

How will we know if they learn it?

Analysis of iReady reports, Benchmark Assessments, and PLC Common Assessments.

How will we respond when some students do not learn?

Instruction will be differentiated based on the individual student's need. Teachers will assign remediation of B.E.S.T. standards using Dreambox, Numeracy
Project, IXL, Khan Academy, and also pull-out groups with an intervention teacher.



How will we extend the learning for students who are already proficient?

Instruction will also be differentiated for proficient students, providing specific activities within stations aligned to future B.E.S.T. standards.

What evidence/data will there be to reflect monitoring for this strategy/action?

Teacher grade books, observations, student self tracking data, student products

What do we want all teachers to know and be able to do?

Learn new strategies to improve teaching, collaborate on ideas, differentiate instruction, and engage in collaborative problem solving.

How will we know if teachers are accomplishing this?

Observations, PLC meeting notes, leadership participating in PLC meetings



How will school leaders respond when teachers need support?

Provide time for PLC's to collaborate with high-functioning PLC's as a model. Ensure coaching is provided from school-leadership and instructional coaches to
improve teacher ability and confidence with developing rigorous lessons based on data analysis.

How will we extend professional learning for teachers?

Flexible scheduling for PD opportunities on campus regarding B.E.S. T benchmarks, district curriculum frameworks, and class coverage so they can attend
content specific trainings off campus.

Will professional development be needed?

Yes
Persons responsible

Teachers, Instructional Coaches, Assistant Principals, Principal



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Acceleration of standard-level students using core instruction.

What do we want all students to know and be able to do?

High 2 and low 3 students will be able to demonstrate 1 year's growth (Learning Gain) during 1 school-year's time.

How will we know if they learn it?

Analysis of reports in assigned EdInsight groups, Benchmark Assessments, and PLC Common Assessments.

How will we respond when some students do not learn?

Instruction will be differentiated based on the individual student's need. Teachers will assign remediation of B.E.S.T. standards using Dreambox, IXL, Khan
Academy, and also pull-out groups with an intervention teacher.



How will we extend the learning for students who are already proficient?

Instruction will also be differentiated for proficient students, providing specific activities within stations aligned to future B.E.S.T. standards, and also ensure
these students are enrolled in Accelerated level courses.

What evidence/data will there be to reflect monitoring for this strategy/action?

Teacher grade books, observations, student self tracking data, student products

What do we want all teachers to know and be able to do?

Learn new strategies to improve teaching, collaborate on ideas, differentiate instruction, and engage in collaborative problem solving.

How will we know if teachers are accomplishing this?

Observations, PLC meeting notes, leadership participating in PLC meetings



How will school leaders respond when teachers need support ?

Provide time for PLC's to collaborate with high-functioning PLC's as a model. Ensure coaching is provided from school-leadership and instructional coaches to
improve teacher ability and confidence with developing rigorous lessons based on data analysis.

How will we extend professional learning for teachers?

Flexible scheduling for PD opportunities on campus regarding B.E.S. T benchmarks, district curriculum frameworks, and class coverage so they can attend
content specific trainings off campus.

Will professional development be needed?

Yes
Persons responsible

Teachers, Instructional Coaches, Assistant Principals, Principal



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Complete the following if you will offer PD associated with Action Plan 1.

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

PD Activity

Effective Station Rotations to Differentiate Instruction

Dates

September, 2023

How will PD Activity improve instruction and use of assessment data?

Teachers will group students based on performance on common assessments and benchmark assessments to provide activities and tasks specific to the students'
needs.

PD Participants

All teachers

Persons responsible

Instructional Coaches, ESE Department, Mary Jo Zarcone



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan

Professional Development Action Plan 2

Acceleration of standard-level students using core instruction.
PD Activity

Learning Opportunities

Dates

Ongoing
How will PD Activity improve instruction and use of assessment data?

Teachers implement Marzano learning strategies, cooperative learning, and project-based learning to increase the probability of effective processing of content.
Teachers hold students to high expectations and believe students can meet grade-level standards.

PD Participants

All teachers

Persons responsible

Instructional Coaches, Leadership team.



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Student Behavior Expectations

Describe the actions/strategies that will be implemented to address the Action Plan:

Grade level assemblies introducing and reaffirming emergency procedures, SCPS Code of Conduct, common data trends and infractions, and R.O.A.R
(Respectful, Organized, Accountable, Ready).

What evidence/data will there be to reflect monitoring for this strategy/action?

Reduction of behavioral infractions occurring in the hallways and on campus property (Skyward/EdInsight reports).

When will this action/strategy take place?

August, 2023 & January 2024

Deliverable due dates

Ongoing

Will professional development be needed?

No

Persons responsible

Ken Viola, Kelvin Ferrell, Jeff Norton, Kerry Wiggins



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4

Collective Responsibility

Describe the actions/strategies that will be implemented to address the Action Plan:

Survey teachers to provide an opportunity to receive specific feedback for each of the measures related to Collective Responsibility. Responses will be discussed
during leadership team weekly meetings in order to focus on providing support.

What evidence/data will there be to reflect monitoring for this strategy/action?

Leadership Team meeting notes, classroom observations, teacher responses to ongoing surveys

When will this action/strategy take place?
August, 2023 and ongoing
Deliverable due dates

Quarterly

Will professional development be needed?

No

Persons responsible

All teachers use formative assessment data to adjust instruction, revise behavior plans and determine individual student responses to interventions in general



Excellence and Equity Focus on Skills for Future Ready Graduates

Essential Instructional Priority #3: SKkills for Future Ready Graduates

Seminole County Public Schools will prepare each student for academic and job related success in the 218t century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in
computer science, college/career/military exploration, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and high school coursework aligned to student interests.

The below action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B.2.6-7 and C. Middle 1 and designed
to accelerate learning for students in all subgroups, inclusive of ESSA.




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by 250
B. Increase Digital Tools earned by 160

Describe the actions/strategies that will be implemented to address the Action Plan:

Align standards of additional elective courses that represent Teague's program of exploration (Innovation) to approved digital tools not currently offered at the
school.

What evidence/data will there be to reflect monitoring for this strategy/action?

Update created digital tool pathway for Teague courses with new digital tools that Teague will offer. Ensure teachers are implementing practice opportunities for
students by having them provide completion reports.

When will this action/strategy take place?

August, 2023, October, 2023, February, 2024

Deliverable due dates

November, 2023 & March, 2024

Will professional development be needed?

No

Persons responsible

Mr. Ken Viola



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide support for student access and success in advanced courses.

Describe the actions/strategies that will be implemented to address the Action Plan:

School Counselors and Administration will identify all Advanced Opportunity students including (General Education, ESE and ESOL) students and place them in
advanced classes. Teachers of advanced classes will identify Accelerated/Advanced Opportunity students (General Education, ESE and ESOL) on their roster and
monitor their progress.

What evidence/data will there be to reflect monitoring for this strategy/action?

The school leadership team will analyze scheduled data to assure Advanced Opportunity ESE students have been placed in appropriate advanced content areas
classes monitor and evaluate progress toward meeting SIP goals related to inclusive practices in the school.

When will this action/strategy take place?

July/August 2023

Deliverable due dates

Ongoing

Will professional development be needed?

No

Persons responsible

Leadership Team, School Counselors, Teachers



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 7

Provide advisement and resources to support stakeholder awareness of the benefits of student participation and outcomes in preparing for PSAT 8/9.

Describe the actions/strategies that will be implemented to address the Action Plan:

Use social media, school website, newsletter, and Skyward Messenger to describe how the PSAT 8/9 helps students recognize strengths, explore future careers,
and choose high school courses.

What evidence/data will there be to reflect monitoring for this strategy/action?

Parent surveys will be provided using a Google Form to be monitored by the Leadership Team and Testing Coordinator for efficient responses to concerns.

When will this action/strategy take place?

PSAT 8/9 testing window

Deliverable due dates

October 2023, March 2024

Will professional development be needed?

No

Persons responsible

Kim Eldemire



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities

B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The

due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —

Short-and long-term efforts to implement and improve inclusive educational practices, as measured by the BPIE, are included in the SIP. . o
PartiallyBeginning

BPIE Indicator 2 —
All paraprofessionals have received PD that includes clear descriptions of their work responsibilities and strategies for Partially Almost
providing support to SWDs in general education classrooms and natural contexts.

BPIE Indicator 3 —

All instructional and related services personnel use formative assessment processes and tools to gather, analyze and .
. . .. . . . C . Partially AlImost
evaluate data about effective instruction and behavior interventions for all students with and without disabilities in general

education and natural contexts. ‘




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

Short-and long-term efforts to implement and improve inclusive educational practices,asmeasuredby the BPIE, are included in the SIP.

Describe the actions/strategies that will be implemented to address the Action Plan:

Theschoolleadershigeamanalyzesiataquarterlyto monitorandevaluateprogressowardmeetingSIP goalsrelatedto inclusivepracticesn the school.

What evidence/data will there be to reflect monitoring for this strategy/action?

Family inputoninclusivepracticeds gatheredn avariety of ways(surveysjnterviews,focusgroups).

When will this action/strategy take place?

Semestel

Deliverable due dates

December2023

Will professional development be needed? (Yes or No)

No

Persons responsible

Leadershigream


borosksl
Cross-Out


Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2
All paraprofessionalshavereceivedPD that includesclear descriptionsof their work responsibilitiesand strategiesfor providing support to SWDsin
generaleducationclassroomsand natural contexts.

Describe the actions/strategies that will be implemented to address the Action Plan:

Teachersandparaprofessionaldiscussstrategieandmethodgo provideindividual supportdo SWDsin generakducatiorclassroomsndnaturalcontexts.

What evidence/data will there be to reflect monitoring for this strategy/action?

Paraprofessionatsanclearly articulatethe learning,communicatiorandbehaviorakupportneedof the SWDstheyserve.

When will this action/strategy take place?

Semestel
Deliverable due dates

Ongoing

Will professional development be needed? (Yes or No)
No

Persons responsible
Dr. Victoria Hyatt, ESETeam



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

All instructional and related servicespersonneluseformative assessmenprocessesnd toolsto gather, analyzeand evaluatedata about effective
instruction and behavior interventions for all studentswith and without disabilities in generaleducationand natural contexts.

Describe the actions/strategies that will be implemented to address the Action Plan:

All teachersiseformativeassessmemtatato adjustinstruction,revisebehaviorplansanddetermindandividual studentresponseto interventiondn general
educatiorandnaturalcontexts.

What evidence/data will there be to reflect monitoring for this strategy/action?

Theschoolhasdesignategersonnelvith expertisaén gatheringandanalyzingstudentdatawho provideongoingsupportin the useof formativeassessment
processes.

When will this action/strategy take place?

Ongoing

Deliverable due dates
Ongoing
Will professional development be needed? (Yes or No)

No

Persons responsible

Leadershipream,SchoolCounselorsESETeam



BPIE PD Plan

Topic Area:

Exceptional Student Education

PD Activity

Ensureclassroomeacherarefamiliar with the differing abilities presentedyy our ESEstudents.Describethe purposeof the Individual EducationPlan/504and
the procesdor locatingtheir studentaccommodationandhow to implementthemin their lessons.

Dates

Quarterly

How will PD Activity improve instruction and use of assessment data?

Removestudentbarriersto success

PD Participants

All teacherandinstructionalparaprofessionals

Persons responsible

Dr. Victoria Hyatt
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Teague hosts an Innovation Showcase in April, designed to highlight the program of exploration “Innovation”. All students and families of current students, incoming 6th grade families, and community members are invited to participate to share the experience. This event is designed to alleviate fears and answer questions about our current/future programs, the transition to middle school, and also have feeder High School representation for current 8th graders questions.
	community organizations: Teague Middle School will cultivate future ready graduates through a professional, collaborative environment in which all teachers inspire students to be creative and innovative learners. The implementation of the program of exploration, Institute of Innovation, is the foundation upon which our students will become familiar with personal branding, passion projects, presentations and the executive functions necessary for success in the work place.
	12 Identify the career and technical education programs available to students: Seminole County Public Schools is committed to Career and Technical Education/Vocational opportunities for all students. At Teague Middle School, through exploratory and elective courses, students experience a variety of careers that are designed to support workforce needs based on economic career predictors. For the 2023-24 school year we offer Orientation to Career and Technical Occupations, iConnect, and iChallenge, Digital Photography, and Graphic Design classes providing students the opportunity to earn digital literacy certifications. We also offer robotics courses which implements research, coding and critical thinking in preparation for competitive events in the STEM arena.
	What do we want all students to know and be able to do: Low quartile students (Low 30 group) will be able to demonstrate 1 year's growth (Learning Gain) during 1 school-year's time.  
	How will we know if they learn it: Analysis of iReady reports, Benchmark Assessments, and PLC Common Assessments.   
	How will we respond when some students do not learn: Instruction will be differentiated based on the individual student's need.  Teachers will assign remediation of B.E.S.T. standards using Dreambox, Numeracy Project, IXL, Khan Academy, and also pull-out groups with an intervention teacher.  
	How will we extend the learning for students who are already proficient: Instruction will also be differentiated for proficient students, providing specific activities within stations aligned to future B.E.S.T. standards.    
	undefined_2: Teacher grade books, observations, student self tracking data, student products 
	What do we want all teachers to know and be able to do: Learn new strategies to improve teaching, collaborate on ideas, differentiate instruction, and engage in collaborative problem solving.   
	How will we know if teachers are accomplishing this: Observations, PLC meeting notes, leadership participating in PLC meetings 
	How will school leaders respond when teachers need support: Provide time for PLC's to collaborate with high-functioning PLC's as a model.  Ensure coaching is provided from school-leadership and instructional coaches to improve teacher ability and confidence with developing rigorous lessons based on data analysis. 
	How will we extend professional learning for teachers: Flexible scheduling for PD opportunities on campus regarding B.E.S.T benchmarks, district curriculum frameworks, and class coverage so they can attend content specific trainings off campus.  
	for this Action Plan please utilize the Additional PD Plan pages: Yes
	Persons responsible: Teachers, Instructional Coaches, Assistant Principals, Principal
	What do we want all students to know and be able to do_2: High 2 and low 3 students will be able to demonstrate 1 year's growth (Learning Gain) during 1 school-year's time.  
	How will we know if they learn it_2: Analysis of reports in assigned EdInsight groups, Benchmark Assessments, and PLC Common Assessments.   
	How will we respond when some students do not learn_2: Instruction will be differentiated based on the individual student's need.  Teachers will assign remediation of B.E.S.T. standards using Dreambox, IXL, Khan Academy, and also pull-out groups with an intervention teacher.  
	How will we extend the learning for students who are already proficient_2: Instruction will also be differentiated for proficient students, providing specific activities within stations aligned to future B.E.S.T. standards, and also ensure these students are enrolled in Accelerated level courses.  
	undefined_3: Teacher grade books, observations, student self tracking data, student products 
	What do we want all teachers to know and be able to do_2: Learn new strategies to improve teaching, collaborate on ideas, differentiate instruction, and engage in collaborative problem solving. 
	How will we know if teachers are accomplishing this_2: Observations, PLC meeting notes, leadership participating in PLC meetings 
	How will school leaders respond when teachers need support_2: Provide time for PLC's to collaborate with high-functioning PLC's as a model.  Ensure coaching is provided from school-leadership and instructional coaches to improve teacher ability and confidence with developing rigorous lessons based on data analysis. 
	How will we extend professional learning for teachers_2: Flexible scheduling for PD opportunities on campus regarding B.E.S.T benchmarks, district curriculum frameworks, and class coverage so they can attend content specific trainings off campus.  
	for this Action Plan please utilize the Additional PD Plan pages_2: Yes
	Persons responsible_2: Teachers, Instructional Coaches, Assistant Principals, Principal
	PD Activity: Effective Station Rotations to Differentiate Instruction 
	Dates: September, 2023 
	How will PD Activity improve instruction and use of assessment data: Teachers will group students based on performance on common assessments and benchmark assessments to provide activities and tasks specific to the students' needs.  
	PD Participants: All teachers 
	Persons responsible_3: Instructional Coaches, ESE Department, Mary Jo Zarcone 
	PD Activity_2: Learning Opportunities 
	Dates_2: Ongoing 
	How will PD Activity improve instruction and use of assessment data_2: Teachers implement Marzano learning strategies, cooperative learning, and project-based learning to increase the probability of effective processing of content.  Teachers hold students to high expectations and believe students can meet grade-level standards.     
	PD Participants_2: All teachers
	Persons responsible_4: Instructional Coaches, Leadership team.  
	Action Plan 3: Student Behavior Expectations
	undefined_6: Grade level assemblies introducing and reaffirming emergency procedures, SCPS Code of Conduct, common data trends and infractions, and R.O.A.R (Respectful, Organized, Accountable, Ready).   
	What evidencedata will there be to reflect monitoring for this strategyaction: Reduction of behavioral infractions occurring in the hallways and on campus property (Skyward/EdInsight reports).
	When will this actionstrategy take place: August, 2023 & January 2024
	Deliverable due dates: Ongoing 
	opportunities for this Action Plan please utilize Additional PD Plan pages: No 
	Action Plan 4: Collective Responsibility 
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Leadership Team meeting notes, classroom observations, teacher responses to ongoing surveys
	When will this actionstrategy take place_2: August, 2023 and ongoing 
	Deliverable due dates_2: Quarterly  
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: No
	Action Plan 5 Digital Tools data is collected on FTE Survey 5 and will be available in August  Once received please fill in the numerical goals: 250
	undefined_12: Align standards of additional elective courses that represent Teague's program of exploration (Innovation) to approved digital tools not currently offered at the school.  
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Update created digital tool pathway for Teague courses with new digital tools that Teague will offer.  Ensure teachers are implementing practice opportunities for students by having them provide completion reports.  
	When will this actionstrategy take place_3: August, 2023, October, 2023, February, 2024
	Deliverable due dates_3: November, 2023 & March, 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No
	undefined_13: Mr. Ken Viola
	undefined_14: School Counselors and Administration will identify all Advanced Opportunity students including (General Education, ESE and ESOL) students and place them in advanced classes. Teachers of advanced classes will identify Accelerated/Advanced Opportunity students (General Education, ESE and ESOL) on their roster and monitor their progress. 
	What evidencedata will there be to reflect monitoring for this strategyaction_4: The school leadership team will analyze scheduled data to assure Advanced Opportunity ESE students have been placed in appropriate advanced content areas classes monitor and evaluate progress toward meeting SIP goals related to inclusive practices in the school.  
	When will this actionstrategy take place_4: July/August 2023
	Deliverable due dates_4: Ongoing 
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_10: Leadership Team, School Counselors, Teachers
	undefined_15: Use social media, school website, newsletter, and Skyward Messenger to describe how the PSAT 8/9 helps students recognize strengths, explore future careers, and choose high school courses. 
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Parent surveys will be provided using a Google Form to be monitored by the Leadership Team and Testing Coordinator for efficient responses to concerns.   
	When will this actionstrategy take place_5: PSAT 8/9 testing window 
	Deliverable due dates_5: October 2023, March 2024
	Persons responsible_11: Kim Eldemire 
	School Name: Teague Middle School
	Text1: Administration and Teachers:

-Celebrate students reaching an academic goal, and/or good behavior ensuring them that we notice their individual contribution to their learning.
-Model appropriate qualities and values.
-Consistently implement traditions that are fun for the students
-Plan for innovative and inspiring lessons where students can determine how they display their learning progress and level of understanding.

Custodians:
-Maintain a clean, safe, campus and classrooms where it is comfortable and inviting for teachers and students
Parents:
-Provide additional resources for the school to assist with student achievement.
-Inform teachers of background information and details about their student to help them connect the content to students' passions.
-Advertise special events occurring on campus to increase participation.

Students:
-Encourage peers to engage in learning and positive behaviors.
-Provide feedback on polls and surveys to identify student interests.

Business Partners:
-Provide incentives for students reaching academic goals.
-Sponsor events to assist with acquiring student materials and resources.
-Connect students with future employment opportunities in their field of study.
	Text2: 160
	Name: Dr. Connie Collins
	Title: Principal
	Email: connie_collins@scps.k12.fl.us
	Responsibilities: Responsible for overseeing the instruction of the school. 
	Name_2: Ken Viola
	Title_2: Assistant Principal
	Email_2: kenneth_viola@scps.k12.fl.us
	Responsibilities_2: Instructional Leader responsible for supporting, monitoring and assessing the instruction of Math, iSeries, Innovation, and
Electives.
	Name_3: Dr. Victoria Hyatt
	Title_3: Assistant Principal
	Email_3: victoria_hyatt@scps.k12.fl.us
	Responsibilities_3: Instructional Leader responsible for supporting, monitoring and assessing the instruction for Social Studies, and ESE.  
	Name_4: Mary Jo Zarcone
	Title_4: Assistant Principal
	Email_4: mary_zarcone@scps.k12.fl.us
	Responsibilities_4: Instructional Leader responsible for supporting, monitoring and assessing the instruction for ELA, Science, Intensive Reading, ESOL, and iReady. 
	Name_5: Kelvin Ferrell
	Title_5: Dean 
	Email_5: kelvin_ferrell@scps.k12.fl.us
	Responsibilities_5: Student discipline, school supervision and safety.
	Name_6: Jeff Norton
	Title_6: Dean 
	Email_6: jeff_norton@scps.k12.fl.us
	Responsibilities_6: Student discipline, school supervision and safety.
	Name_16: Mary Jo Zarcone 
	Title_16: Assistant Principal 
	Email_16: mary_zarcone@scps.k12.fl.us
	Responsibilities_16: Create and monitor school-wide literacy initiatives as well as classroom implementation of literacy strategies (Oversee) 
	Name_17: Peggy Clarke
	Title_17: Instructional Coach 
	Email_17: peggy_clarke@scps.k12.fl.us
	Responsibilities_17: Create and monitor school-wide literacy initiatives as well as classroom implementation of literacy strategies.  
	Name_18: Aimee Anderson 
	Title_18: Instructional Coach (Math) 
	Email_18: andersaz@scps.k12.fl.us
	Responsibilities_18: Create and monitor school-wide literacy initiatives as well as classroom implementation of literacy strategies.  
	Name_19: Karen Struck
	Title_19: Math Teacher
	Email_19: karen_struck@scps.k12.fl.us
	Responsibilities_19: Create and monitor school-wide literacy initiatives as well as classroom implementation of literacy strategies.  
	Name_20: Sandra Moss
	Title_20: Innovation Teacher
	Email_20: mosssz1@scps.k12.fl.us
	Responsibilities_20: Create and monitor school-wide literacy initiatives as well as classroom implementation of literacy strategies.  
	Name_21: Molly Busby
	Title_21: Theater Teacher
	Email_21: busbymz@scps.k12.fl.us
	Responsibilities_21: Create and monitor school-wide literacy initiatives as well as classroom implementation of literacy strategies.  
	Name_22: Kate Jones
	Title_22: Social Studies Teacher
	Email_22: jonesms1@scps.k12.fl.us
	Responsibilities_22: Create and monitor school-wide literacy initiatives as well as classroom implementation of literacy strategies.  
	Name_23: Melissa Hester 
	Title_23: Language Arts Teacher 
	Email_23: hestermk@scps.k12.fl.us
	BPIE Indicator 1: Short-and long-term efforts to implement and improve inclusive educational practices, as measured by the BPIE, are included in the SIP.
	BPIE Indicator 2: All paraprofessionals have received PD that includes clear descriptions of their work responsibilities and strategies for
providing support to SWDs in general education classrooms and natural contexts.
	BPIE Indicator 3: All instructional and related services personnel use formative assessment processes and tools to gather, analyze and
evaluate data about effective instruction and behavior interventions for all students with and without disabilities in general
education and natural contexts.
	BP1: [Partially Beginning]
	Dropdown4: [Partially Almost]
	Dropdown5: [Partially Almost]
	Topic Area  BPIE Indicator 1  Type in Text in the box below: Short-and long-term efforts to implement and improve inclusive educational practices, as measured by the BPIE, are included in the SIP.
	undefined_7: Ken Viola, Kelvin Ferrell, Jeff Norton, Kerry Wiggins
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Family input on inclusive practices is gathered in a variety of ways (surveys, interviews, focus groups).
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Topic Area BPIE Indicator 2  Type in Text in the box below: All paraprofessionals have received PD that includes clear descriptions of their work responsibilities and strategies for providing support to SWDs in general education classrooms and natural contexts.
	undefined_8: Survey teachers to provide an opportunity to receive specific feedback for each of the measures related to Collective Responsibility.  Responses will be discussed during leadership team weekly meetings in order to focus on providing support.   
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Paraprofessionals can clearly articulate the learning, communication and behavioral support needs of the SWDs they serve.
	Topic Area BPIE Indicator 3  Type in Text in the box below: All instructional and related services personnel use formative assessment processes and tools to gather, analyze and evaluate data about effective instruction and behavior interventions for all students with and without disabilities in general education and natural contexts.
	undefined_9: All teachers use formative assessment data to adjust instruction, revise behavior plans and determine individual student responses to interventions in general education and natural contexts. 
	What evidencedata will there be to reflect monitoring for this strategyaction_9: The school has designated personnel with expertise in gathering and analyzing student data who provide ongoing support in the use of formative assessment processes. 
	Topic Area: Exceptional Student Education 
	PD Activity_12: Ensure classroom teachers are familiar with the differing abilities presented by our ESE students.  Describe the purpose of the Individual Education Plan/504 and the process for locating their student accommodations and how to implement them in their lessons.  
	Dates_13: Quarterly 
	PD Participants_13: All teachers and instructional paraprofessionals
	Persons responsible_21: Dr. Victoria Hyatt
	How will PD Activity improve instruction and use of assessment data_10: Remove student barriers to success
	Persons responsible_20: Leadership Team, School Counselors, ESE Team
	opportunities for this Action Plan please utilize Additional PD Plan pages_9: No
	Deliverable due dates_9: Ongoing 
	When will this actionstrategy take place_9: Ongoing 
	Persons responsible_19: Dr. Victoria Hyatt, ESE Team 
	opportunities for this Action Plan please utilize Additional PD Plan pages_8: No
	Deliverable due dates_8: Ongoing 
	When will this actionstrategy take place_8: Semester 1
	undefined_19: Teachers and paraprofessionals discuss strategies and methods to provide individual supports to SWDs in general education classrooms and natural contexts.
	Persons responsible_18: Leadership Team
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Deliverable due dates_7: December, 2023
	When will this actionstrategy take place_7: Semester 1
	undefined_18: The school leadership team analyzes data quarterly to monitor and evaluate progress toward meeting SIP goals related to inclusive practices in the school.
	Responsibilities_23: Create and monitor school-wide literacy initiatives as well as classroom implementation of literacy strategies.  


