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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

The Forest City Elementary School community is dedicated to preparing all students to become lifelong learners in a safe and caring educational
environment.

2. Provide the school’s vision statement.

To develop a growth mindset, ensure rigorous instruction, and build positive relationships within our school culture that will lead to academic growth in
every student.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

The School Improvement Plan is shared with SAC and PTO members. Suggestions are taken and stakeholders have the opportunity to add their input and
recommendations. Items may be shared through School Messenger, social media, and the school website.

4. Describe how the school addresses building a positive school culture and environment.

Administration builds positive school culture by setting a positive tone of respect, kindness, and empathy, recognizing/rewarding positive behavior,
creating a safe and supportive environment, empowering teachers, and by involving parents and the broader community in school events and
decision-making. Teachers and administrators use multiple strategies to involve families, including but not limited to, (1) contacting families prior to the
start of school to welcome the students to the new school year, (2) inviting families to curriculum nights and open house meetings to meet teachers and
school staff and to learn about the curriculum, (3) providing access to school grades, progress monitoring data and other relevant achievement information
through the SCPS Skyward Family Access Portal, (4) ensuring students show evidence of “owning their data” and scheduling student led conferences as
applicable, (5) inviting families to participate in SAC and PTO, (6) inviting families to attend PTO meetings and participate in school related events, (7)
using multiple genres of social networking, as well as sending electronic/paper-based newsletters to families on a regular basis, (8) advertising events on
school marquees, (9) and numerous other out-reach strategies developed by school staff.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Forest City Elementary stakeholders include parents, students, teachers, community partners, and community members. Parents are the foundational stakeholder
for students at FCE. It is important for that relationship to be established with every parent. With this commitment by teachers, Forest City can support the needs of
every student. These needs may vary from educational, behavioral, physical and mental health support, and/or extracurricular. The staff at Forest City elementary
is committed to providing each student with a safe and equitable education. Staff is also responsible for helping the parents to understand the expectations of the
students and the teamwork needed to facilitate higher level learning. Parents can reach out to teachers or support staff for any additional support they may need to
help their own child. This even includes District Level Support, as Title 1 is a main component and resources are available from the

district. Family Engagement is an opportunity where all stakeholders can become involved in the positive culture. Forest City prides itself on including as many
stakeholders as possible when creating our various events. Most of the time, these events will bring in various community members to help. Facilities are also
rented to a local church, gaining their support for students, and providing resources for learning. Business partners collaborate and sponsor Iuncheons as well as
provide incentives for student achievement. FCE has invited local universities to take part in these events as well. The community is interdependent with school,
families, and learning here at Forest City Elementary.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

The school ensures that the social-emotional needs of all students are being met first and foremost by providing professional development to all teachers.
FCE has invited author Dave Weber to speak at the opening staff meeting about the importance of our words and the relationships teachers must form
with all students. All staff will participate in a book study that further investigates the importance of student relationships. FCE has procedures in place
for teachers to refer students needing more social emotional support for intervention. The guidance team meets students and families and makes referrals
for outside agencies. Ongoing in-house intervention and support is also provided. Small group and individual counseling is available based on need from
the guidance team. The MTSS team meets with teachers to address ongoing and new behavioral/social-emotional needs/concerns for all students. The
behavior interventionist provides SEL lessons and meets with small groups and one-on-one with students based on individual social emotional needs of
the students.
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Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Email

joseph_avellino@scps.k12.fl.us
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Julie_keating@scps.k12.fl.us
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AshlayMoore GuidanceCounselor mooreaz2@scps.k12.fl.us

Responsibilities:

StudentStudy,MTSS, SEL andMentalHealth



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
JosephAvellino Principal joseph_avellino@scps.k12.fl.us
Responsibilities:

Theprincipalalongwith the assistanprincipal overseesheliteracy programin theschoolandsupervisesheliteracyteam. The principalalsoplaysan
activerole in thedecisionmakingprocesensuringhigh-qualityliteracyinstructionis implementedhatmeetshe diverseneed<f studentsandensures
thatstudentddevelopstrongreadingandwriting skills for succesén all areasof learningandlife beyondtheclassroom.

Name Title Email
JulieKeating AssistantPrincipal julianne_keating@scps.k12.fl.us
Responsibilities:

Theprincipalalongwith the assistanprincipal overseesheliteracy programin theschoolandsupervisesheliteracyteam. The principalalsoplaysan
activerole in thedecisionmakingprocesensuringhigh-qualityliteracyinstructionis implementedhatmeetshe diverseneed=f studentsandensures
thatstudentdevelopstrongreadingandwriting skills for succesén all areasof learningandlife beyondtheclassroom.

Name Title Email
Cindy Rosenberg ReadingCoachK-2 cynthia_rosenberg@scps.k12.fl.us
Responsibilities:

TheK-2 readingcoachprovidessupportto teachergo ensuregheyareimplementinghigh-qualityliteracyinstructionthatmeetshe diverseneedf
studentsandensureghatstudentgdevelopstrongreadingandwriting skills for succesén all areasf learningandlife beyondtheclassroom.



Name Title Email

ShannorGill ReadingCoach3-5 shannon_gill@scps.k12.fl.us

Responsibilities:

The 3-5readingcoachprovidessupportto teacherso ensurgheyareimplementinghigh-qualityliteracyinstructionthatmeetsthe diverseneed<of
studentsandensureghatstudentgevelopstrongreadingandwriting skills for succes#n all areasf learningandlife beyondtheclassroom.



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

ForestCity employsvariousstrategiesndinitiativesto supportincomingandoutgoingcohortsof studentsn the transitionfrom oneschoollevel to
another.

1. OrientationprogramsFCE offers orientationsessions$o incomingstudentsandthier familiesto familiarize themwith the newenvironmentits culture,
expectationsandrules.This helpseaseanxietyandbuildsrelationshipgo createa smoothetransition.

2. MentoringprogramsCE providespeerto peermentorshigor incomingstudents.Assignedmentorshelp new studentsadaptto the newschool
environmentndoffer guidanceadvice,andsupport.

3. Parent-teacharommunicationFacultyandstaff provideon-goingcommunicatiorbetweerparentsandteachergo help studentgransitionto a new
schoollevel. This includessharinginformationon theacademicurriculum,schoolactivities,andtherolesthatparentscanplay in supportingtheir child's
education.

4. SocialandEmotionalSupport:.Thetransitionto a newschoollevel canbe emotionallychallengingfor studentsso FCE offerscounselingsocial
supportactivitiesand/orpartneringwith mentalhealthprofessional$o providesupportfor studentsn their socialandemotionalwvell-being.

5. Middle SchoolLiasonMeetings: FCE partnerswith zonedmiddle schoolsandplansdaysfor the middle schoolrepresentativeto speakto fifth grade
studentsabouttheir upcomingmiddle schooljourney. Our schoolcounselomlsomeetswith the middle schoolcounselingdepartmento betterpreparehe
middle schoolgfor their upcomingstudentsheeds.

6. Fifth GradeTrifecta: FCEwill departmentalizen fifth gradewith oneteacheteachingELA/SS,oneteacheteachingmath,andoneteacheteaching
science.Departmentalizatiom elementarnschoolcanserveasatransitionandpreparatiorfor studentsastheymoveonto middle school.In middle
school,studentgypically havedifferentteacherdor differentsubjectssodepartmentalizationanhelpthemgetaccustomedb this structure.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

Studentgarticipatein avariety of activitiesto prepardor collegeandcareerawarenessStudentsareexposedo multiple forms of technologyand
codingto prepardor acareerin thedigital age.Teach-Inandour collaborationwith the communityprovidesstudentswith anopportunityto learnabout
avarietyof careerchoicesandfuture employmenbpportunitiesin addition,the Dual Languagerogramoffers studentsexposurgo both Englishand
Spanishin orderto ensurea higherlevel of marketabilityin the globalworkforce. Our schoolcounseloprovidesclasslessondo help preparestudents
for collegeandcareer.

12. Identify the career and technical education programs available to students.

Studentareexposedo technologicatesourcesindcodingopportunitieshroughComputerSciencdntegratednitiativesto prepareor careersor
technicaleducatiorprogramsin addition,the blendedearningmodelaffordsstudentghe opportunityto gaina betterunderstandingf technologyand
its benefitsthroughthe useof personalizedearning.In addition,the STEM programaffordsstudentshe opportunityto interactwith awide variety of
technologicatesourcesn theareaof sciencetechnologyengineeringandmathematics.



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by
the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these
subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%.

Subgroups Scoring Below 42%

1* finding - SWD
2" finding - None
3" finding - None
| 4% finding - None |
| 5% finding - None |

RAISE — Elementary only

RAISE Language

Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing
their focus on literacy support. The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving
reading.

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment.

3"grade
4™ grade

5™ grade




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

All Studentsareproficient ELA/Math. Theaim of acceleratingaichievemenof thelower30%,SWD, ELL andtieredstudentss to closetheachievemengap to
ensurehatall studentdhavethe knowledgeandskills neededo succeedn college,careerandlife, regardles®f their startingpoint.

How will we know if they learn it?

Teachersneetin PLC sweeklyto analyzedatafrom coreinstructionusingformativeandsummativeassessmetiior both coreandinterventioninstruction.
Progressvionitoring will be ongoingandtrackedata minimumof threetimesperyearfor analysisto guideclassroomandsupportinstruction.

How will we respond when some students do not learn?

Providedifferentiatednstruction:Teachersvill usedifferentiatednstructionto tailor theirteachingto theindividual need<of lower performingstudentsThis

canincludevaryingthe paceandlevel of instruction,incorporatingmulti-modallearningactivities,andproviding additionalopportunitiedor practiceand
feedback.

Relationships:Teacherwill self-reflecton theirrelationshipwith the studentto determinef anychangesieedto be made. Theymay consultwith support
personneto solicit helpin building strongerrelationshipswith the studenthatwill leadto higherstudentachievement.



How will we extend the learning for students who are already proficient?

Usedatato inform instruction:Regularlycollectingandanalyzingstudentdatacanhelpteachersinderstandhe specificareasvherelower quartilelearnersare

strugglingandadjusttheir instructionaccordingly ESSArequiresschoolgo usedatato identify andsupportstrugglingstudentswhile the RAISE initiative
encouragethe useof evidence-basepracticedo drive studentachievement.

Providedifferentiatednstruction:Teacherganusedifferentiatednstructionto tailor their teachingto theindividual needf lower performingstudentsThis can
includevaryingthe paceandlevel of instruction,incorporatingmultimodallearningactivities,andproviding additionalopportunitiesor practiceandfeedback.

4th and5th gradewill useRAMP classedo extendliearningin math.

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

iReadyReportSubgroupsESSA,andRAISE trackeddatafrom FAST progressnonitoring

Will professional development be needed? (Yes or No)

Yes

Persons responsible

ClassroonteacherslnstructionalCoachesAdministration,Students



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

Studentsvho havesuccessfull}completedacceleratedourseshouldhavea deepunderstandingf the subjectmatter,andbe ableto applytheir knowledgeand
skills in practicalsituations.Teachersill provideacceleratiothroughdaily lessonextensiongo build on masteryon thefollowing areas:

1. Critical thinking: Studentshouldbe ableto analyzeandevaluatanformation,draw conclusionsandmakeinformeddecisions.

2. CommunicationStudentshouldbe ableto communicatesffectively,both orally andin writing, usingappropriateacademidanguageandterminology.

3. Problemsolving: Studentshouldbe ableto identify problemsdevelopandimplementsolutions,andevaluateoutcomes.

4. Collaboration:Studentshouldbe ableto work effectivelywith others,demonstratingespector diverseperspectiveandideas.

5. ResearchStudentshouldbeableto locate, evaluate andusesourceof information,applyingappropriatecitationandreferencing.

6. Creativity: Studentshouldbe ableto generataewideasandapproachesandapplytheir knowledgen innovativeways.

7. Responsibility Studentshouldbe ableto takeresponsibilityfor their own learning,anddemonstratethicalbehaviorin academi@andprofessionatettings.

Overall,studentsvho havecompletedacceleratedourseshouldbewell-preparedo succeedn advancedcademigprogramsandcareersandto belifelong
learners.

How will we know if they learn it?

Teacherwill providetargetedsupportthroughscaffoldedessonsconductStudent-Teachdbatachats,PLC meetings-DatadrivendiscussiorbasedFAST Data
Discussions.

How will we respond when some students do not learn?

We will needto provideadditionalsupportandresourceshroughdaily tieredinterventiontime built into the masterschedulealongwith providingoptionssuch
as suchastutoring, mentoring,or counselingto helpstrugglingstudentsovercomeacademi®r personathallengesWe will offer alternativeassessments
gradingapproachethatrecognizdifferentlearningstylesandabilities. We mayneedto involve parentsor guardiansn thelearningprocessandwork closely
with colleaguedo sharebestpracticesandresources.



How will we extend the learning for students who are already proficient?

For studentavho arealreadyproficientandhavedemonstratethasteryof the coursematerial,we canextendtheir learningby providingtargetedsupportthrough
acceleratioropportunitiesfor explorationandapplicationof the conceptsSomewayswe canachievethisinclude:

1. Independentesearctprojects:We canencouragastudentgo exploretopicsthatinteresthemwithin the subjectareaandconductindependentesearch
projects.This allowsthemto deepertheir understandingjevelopresearctskills, andpursuetheir own interests.

2. EnrichmentmaterialsMWe canprovideadditionalreadingsyideos,podcastsor othermaterialshatexpandon the subjectmatterandchallengestudentdo think
moredeeply.

3. Real-worldapplication:We canprovidestudentsvith opportunitiego applytheir knowledgeandskills in practicalreal-worldsituations.This caninclude
internshipsproject-basedearningopportunitiespr communityserviceprojects.

4. AdvancedcourseworkWe canoffer advanceatourseworlkor dualenrollmentopportunitiegshatexposestudentgo college-levematerialandchallengghemto
achievemasteryatanevenhigherlevel.

5. Mentoringandnetworking:We canconnecistudentsvith mentors professionalsandexpertsn thefield who canprovideguidancejnsights,andnetworking
opportunities.

By providingopportunitiedor extensiorandchallengewe cankeepstudentengagedmotivated andenthusiasti@boutlearning,andhelpthemreachtheir full
potential.

What evidence/data will there be to reflect monitoring for this strategy/action?

This text outlinesmethoddor collectingdataandevidenceo monitor strategiedor extendingearningfor proficientstudentsThesemethodsncludelooking at
gradesandassessmentgatheringfeedbackrom teacherandstudentsevaluatingperformanceon advancedourseworlor researctprojects,andtracking
succes$n advancegrogramsor careersBy collectingandanalyzingdatain theseareasadjustmentganbe madeto bestserveall students.

Student-Teachdbatachats,PLC, DatadrivendiscussionsAdministration, Teachelnitiatives,iReadyDataDiscussionsFAST DataDiscussions.

Will professional development be needed? (Yes or No)

Yes

Persons responsible

ClassroonteacherslnstructionalCoachesAdministration,Students



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Professional Development Action Plan

PD Activity
Accelerating Achievement and Learning Growth of Lower Quartile Learners

1. Differentiatedinstruction:Teacherganlearnhowto differentiateinstructionto meettheindividual needf their studentsThis meansreatinglessorplans

thatcaterto differentlearningstylesandabilities.
2. Responseo Intervention(RTI): RTI is anapproachthathelpsteachersdentify andsupportstrugglinglearnerswith early, evidence-baseishterventions.

Professionatlevelopmenin RTI cansupportteachersn identifying strugglingstudentsandprovidingthe necessarinterventions.
3. Data-Driveninstruction:Teacherganlearnhow to usedatato inform instruction.This includesusingformativeassessmentanalyzingdata,andadjusting

teachingstrategieso meetthe need=f individual students.
4. Collaborativel_earning:Teacherganengagen collaborativeprofessionalearningcommunitiego discussestpracticesandshareexperiencesThis canhelp

teacherdearnnewstrategiego supportstrugglinglearners.
5. Family EngagemeniTeacherganlearneffectivefamily engagemerpracticego helpsupportstrugglinglearnersathome.This mightincludestrategiegor

building partnershipsvith families, offering resourcesindsupportandencouragingarentinvolvementn their child'seducation.

By patrticipatingin thesetypesof professionatievelopmenactivities,teacheranbettersupportstrugglinglearnersandaccelerateheir learninggrowth.

Dates

Ongoing

How will PD Activity improve instruction and use of assessment data?

Usingthedatacollectedduringtheseprofessionatievelopmenactivitiescanimproveinstructionby allowing teachergo:

1. Identify areasf need:Teacherganuseassessmemtatato identify areasvherestudentsarestrugglingandadjusttheirinstructionaccordingly.

2. CreatetargetednterventionsTeachersanusedatato developtargetednterventiongor individual studentsr groupsof studentsvho arestruggling.

3. Monitor progressTeacherganusedatato monitor studentprogressandadjustinstructionto ensurehatstudentaremakingprogresgowardstheir learninggoals.

4. Differentiateinstruction:Teacherganusedatato differentiatetheir instruction,tailoring their lessonplansto meetthe need<f individual students.
5. Collaboratewith colleaguesTeacherganusedatato collaboratewith colleaguessharingbestpracticesandworking togetherto developeffectiveinstructional

strategies.
Ultimately, usingassessmemtatato inform instructioncanleadto improvedstudentachievemenandhelpstrugglinglearnergeachtheir full potential.

PD Participants
All Staff

Persons responsible

AdministrationandLeadershigeammembers



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan

Professional Development Action Plan

Supporting Achievement and Learning Growth of Students in Accelerated Courses (RAMP 4/5 - with Focus on Subgroup Support)

PD Activity

Using the data collected during these professional development activities can improve instruction by allowing teachers to:

1. Identify areas of need: Teachers can use assessment data to identify areas where students are struggling and adjust their instruction accordingly.

2. Create targeted interventions: Teachers can use data to develop targeted interventions for individual students or groups of students who are struggling.

3. Monitor progress: Teachers can use data to monitor student progress and adjust instruction to ensure that students are making progress towards their learning goals.
4. Differentiate instruction: Teachers can use data to differentiate their instruction, tailoring their lesson plans to meet the needs of individual students.

5. Collaborate with colleagues: Teachers can use data to collaborate with colleagues, sharing best practices and working together to develop effective instructional
strategies.

Ultimately, using assessment data to inform instruction can lead to improved student achievement and help struggling learners reach their full potential.

Dates

On Going

How will PD Activity improve instruction and use of assessment data?

Using the data collected during these professional development activities can improve instruction by allowing teachers to:

1. Identify areas of need: Teachers can use assessment data to identify areas where students are struggling and adjust their instruction accordingly.

2. Create targeted interventions: Teachers can use data to develop targeted interventions for individual students or groups of students who are struggling.

3. Monitor progress: Teachers can use data to monitor student progress and adjust instruction to ensure that students are making progress towards their learning goals.

4. Differentiate instruction: Teachers can use data to differentiate their instruction, tailoring their lesson plans to meet the needs of individual students.

5. Collaborate with colleagues: Teachers can use data to collaborate with colleagues, sharing best practices and working together to develop effective instructional strategies.
Ultimately, using assessment data to inform instruction can lead to improved student achievement and help struggling learners reach their full potential.

PD Participants

instructional staff

Persons responsible

Administration and Leadership team members



Excellence and Equity Focus on Quality Instruction Action Plan - PD Plan

Professional Development Action Plan

Sharing collective responsibility for the success of all students in the school

PD Activity

Begin with motivational speaker, author of Sticks and Stones the Power of Words by Dave Weber. Will help faculty and staff build strong, positive, and mutually
beneficial relationships with all stakeholders.

Dates

August 8th 2023

How will PD Activity improve instruction and use of assessment data?

implementing student-led discussions, using the following strategies

1. Set clear expectations: Teachers should establish clear guidelines for student-led discussions, including rules for participation and expectations for behavior.

2. Provide support: Teachers should provide support to students as they prepare for discussions, including providing prompts or guiding questions to help students
develop their own ideas.

3. Encourage active listening: Teachers should encourage students to actively listen to each other during discussions, fostering a culture where students value and respect
each other's opinions.

4. Foster critical thinking: Teachers should encourage students to think critically about the topics being discussed, challenging them to evaluate their own ideas and those
of their peers.

5. Provide feedback: Teachers should provide feedback to students on their participation in discussions, including both praise and constructive criticism. This can help
students improve their communication skills and deepen their understanding of the topic.

Implementing student-led discussions can promote student engagement and critical thinking, helping students develop important communication skills that will benefit
them both in and outside of the classroom.

PD Participants

All staff

Persons responsible

Leadership team members



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Initiate strategies to build trusting relationships between students and qualified adults. Instructional staff will be provided with professional development

Describe the actions/strategies that will be implemented to address the Action Plan:

Strategies to improve relationships Listen to students, ask questions, respond intentionally, acknowledge students feelings, advocate for individuals, open up to stuc

What evidence/data will there be to reflect monitoring for this strategy/action?

increase percentage on safety survey and student will feel a greater sense of safety and openness on campus

When will this action/strategy take place?

On going

Deliverable due dates

December 2023, May 2024

Will professional development be needed? (Yes or No)

Sticks and stones "The power of Our Words"

Persons responsible

Administration team



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4

TeacherCollective Responsibility

Describe the actions/strategies that will be implemented to address the Action Plan:

Steps:1l. Conducta meetingwith the faculty membergo discusghe surveyresultsandtheimportanceof collectiveresponsibilityin improving studentearning
outcomes.2. Developa strategigplanthatincludessettingsharedyoalsfor studentachievementestablishinga collaborativeplanningtime, andprovidingregular
opportunitiedor collaborativesupportandreflection.3. Establishprotocolsfor grade-leveteamcollaborationthatincludessharingbestpracticesanalyzing
assessmemtatato inform instruction,andidentifying studentsn needof targetednterventions.4. Assignfaculty memberswith sharedesponsibilitiesuchas
monitoringacademigrogresof identified studentsanalyzingdata,troubleshootingommonissuesandproviding supportandfeedbacko eachother. 5. Foster
acultureof opencommunicatiorandsupportby organizingregularmeetingsandopportunitiesor sharingfeedbackandexperiences.
What evidence/data will there be to reflect monitoring for this strategy/action?

Student/Teachesafetysurvey

When will this action/strategy take place?

By fosteringa cultureof collectiveresponsibility thefaculty memberswill work togetherthroughouthe 2023-2024schoolyear asateamtowardsimproving
studentutcomesThiswill helpto ensurehatthe studentseceiveacomprehensivandalignededucationaéxperiencavhile promotinga positiveoutlookon
teacheresponsibilityandcapabilities.

Deliverable due dates

On Going
Will professional development be needed? (Yes or No)

Yes

Persons responsible

LeadershipgreamMembers



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 3

Establish a sense of collective responsibility among the faculty members towards student learning

PD Activity

1. PLC Training: Provideprofessionatievelopmenon theimportanceandbenefitsof professionalearningcommunitieg PLCs),including effectiveprotocolsfor
collaborativeplanningandsharingof bestpractices.

2. DataAnalysis:Providetraining on effectiveassessmeranalysigechniquesgatacollection,andinterpretatiorto supportinstructionaldecision-making.

3. ClassroonDbservationEncouragdaculty memberdo engagen reciprocalclassroonvisits to observesachother'sinstructionalpracticesandprovide

constructivéfeedbackandsupport.
4. FeedbaclProtocols:Developandimplementfeedbackprotocolsto ensurehatfaculty membergeceivetimely andconstructivdfeedbackrom their peerson

theirinstructionalpractices.

Dates

On Going

How will PD Activity improve instruction and use of assessment data?

By incorporatingtheseprofessionatievelopmenactivities,the faculty memberswill havethe opportunityto engagen a collaborativeandsupportivelearning
environmenthatfosterscollectiveresponsibilitytowardsstudentiearningandsuccess.

PD Participants

All Teachers

Persons responsible

LeadershigreamMembers



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 4
TeacherCollective Responsibility

PD Activity

Equity Training: Providetrainingon equityissuedo raiseawarenessf systemidssueghatmay createacademi®r socialdisparitiesamongstudentfrom
differentbackgroundsindhow to addressheseissuedo createa moreequitabldearningenvironment.

CulturalCompetencyProvideprofessionatevelopmenbn culturalcompetencgkills to helpfaculty memberdecomemoreawareof how their own cultural
backgroundnayinfluencetheir teachingstyleandhow to createa moreinclusiveandculturally responsivéearningenvironment.

StudentVoice: Encouragdaculty membergo solicit andincorporatestudenfeedbackhroughvariousfeedbacknethodssuchassurveysandfocusgroups.This
canhelpfaculty membergjaina deepemunderstandingf the studentstearningneedsandexperiencesand promotea morestudent-centereapproactio teaching.

ProfessionaGrowth: Promotea cultureof continuoudearningandgrowth by encouragindgaculty membergo attendprofessionatlevelopmentvorkshops,
conferencesandongoingtrainingopportunitiesThis canhelpfaculty memberstayup-to-datewith bestpracticesn educatiorandcontinueto refinetheir
instructionalpractices.

Dates
Ongoing

How will PD Activity improve instruction and use of assessment data?

By implementingtheseprofessionatievelopmenactivities,faculty membersanbecomemoreequippedo createalearningenvironmenthatsupportsoth
excellenceandequity,andto identify andaddressanyissueghatmayhinderstudentearningandsuccess.

PD Participants

All Staff

Persons responsible

LeadershipgreamMembers



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: 5%
B. Increase Digital Tools earned by: 5oy

Describe the actions/strategies that will be implemented to address Action Plan A & B:

Developandimplementage-appropriatepportunitiedor the applicationof the Skills for FutureReadyGraduatesparticularlythroughengagemerin computer
sciencecareerenrichmentandphysics. Identify AO studentdor academiduarterlyplacement-RAMPDual LanguageTalentDevelopment

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)
No

When will this action/strategy take place?

Ongoing

What evidence/data will there be to reflect monitoring for this strategy/action?

DataReviewandAnalysisfrom EdInsight,Academicprogressnonitoring,iReadydata,FSA data,AO Dashboard

Persons responsible

LeadershipreamMembers,Teachers



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6
Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.
Describe the actions/strategies that will be implemented to address the Action Plan:

To supportstudentsawarenessf andaccesgo acceleratiorandmiddle schoolcourseworkalignedto studentinterestsschoolscanprovidetheresourcestudents
andfamily duringmiddle schooltransition.

What evidence/data will there be to reflect monitoring for this strategy/action?

1. A comprehensiveoursecatalogthatincludesall availablecoursesandhighlightscourseghatalign with studentsinterestsandacademigoals.

2. Counselingserviceghatoffer personalizedcademi@andcareeradvisemento help studentexploretheirinterestsstrengthsandgoalsandmakeinformed
decisionsabouttheir academigath.

3. Enrichmentprogramghatprovideadditionalacademi@andsocialsupportto help studentexcelacademicallyandexplorenewareasof interest.

4. A mentorshipprogramthatconnectstudentswith adultrole modelswho canprovideguidanceandsupportin identifying andpursuingacademi@andcareer
goals.

When will this action/strategy take place?

OnGoing

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)
No

Persons responsible

LeadershipreamMembers



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 5 PD Plan

Professional Development Action Plan 5

Technologyintegration

PD Activity

Technologyintegration- providingteachersvith trainingon how to effectivelyintegratetechnologyinto the classroomincludingusingtechnologyto provide
additionalsupportto studentsanddifferentiateinstruction.

Collaborativelearning- trainingeducatorgo createcollaborativeearningenvironmentshatfostercritical thinking, problem-solvingandcommunicatiorskills.

Dates

OnGoing

How will PD Activity improve instruction and use of assessment data?

By offering theseprofessionatievelopmenbpportunitiesschoolscansupporteducatorsn promotingExcellenceandEquity andfocuson skills for future-ready
graduatesThis canultimately supportstudentsn developingthe skills andcompetencieaeededo succeedn college,careerandlife in arapidly changingand
diverseworld.

PD Participants

All classrooniTeachers

Persons responsible

LeadershipreamMembers



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 6 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 6

Sharing collectiveresponsibility for the succes®f all studentsin the school

PD Activity

Trainingeducatorgo createcollaborativelearningenvironmentshatfostercritical thinking, problem-solvingandcommunicatiorskills.

Dates

On Going

How will PD Activity improve instruction and use of assessment data?

By offering theseprofessionatievelopmenbpportunitiesthe schoolleadershipcansupporteducatorsn promotingExcellenceand Equity andfocuson skills for
future-readygraduatesThis canultimately supportstudentsn developinghe skills andcompetencieaeededo succeedn college careerandlife in arapidly
changinganddiverseworld.

PD Participants

ClassroonTeacherslnterventionTeachers

Persons responsible

LeadershipreamMembers



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities

B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The
due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —

All SWDs have the same opportunities as typical peers to participate in all school-sponsored, non-academic, age- appropriate activities .
Partially Almost

BPIE Indicator 2 —
Specials, electives, and technical education teachers have regular opportunities to consult with special education teachers. Partially Beginning

BPIE Indicator 3 —

All special education teachers are collaborative members of a gen. ed. curriculum team . L
Partially Beginning




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

All SWDshavethe sameopportunities astypical peersto participate in all school-sponsorednon-academic,age-appropriateactivities

Describe the actions/strategies that will be implemented to address the Action Plan:

Schoolpersonneiodelsstrategieandcreatesopportunitiefor studentsvithout disabilitiesto socializewith SWDsin non-academicontexts(e.g.,clubs,
commongatheringareasjunch,peprallies).

What evidence/data will there be to reflect monitoring for this strategy/action?

All studentsareableto takepartin chorus,artclub, crosscountryandotherprogramsfferedthroughouthe schoolyear.We continueto work with the classe®f
studentswith disabilitiesto includethemin field trips with specificgradelevels.

When will this action/strategy take place?

Weekly

Deliverable due dates

On Going-May 2024

Will professional development be needed? (Yes or No)

No

Persons responsible

LeadershigreamMembers ESE Staff



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2

Specials electives,and technical educationteachershaveregular opportunities to consultwith specialeducationteachers.

Describe the actions/strategies that will be implemented to address the Action Plan:

ESEteacherandsupportservicegpersonnesolicit feedbackrom specialsgelectivesor CTE teacherso determinghe effectivenessf instructional
accommodationser modifications.

What evidence/data will there be to reflect monitoring for this strategy/action?

Electiveteacherareawareof who the studentsarewith disabilitiesandtheyaremadeawareof the concernsvhenneeded.

When will this action/strategy take place?

Weekly

Deliverable due dates

On Going-May 2024

Will professional development be needed? (Yes or No)

yes

Persons responsible

LeadershigreamMembers ESE Staff



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

All specialeducationteachersare collaborative membersof a gen.ed. curriculum team

Describe the actions/strategies that will be implemented to address the Action Plan:

Specialeducatiorteachergollaboratewith generakeducatiorteacherso shareandimplementinstructionaldecisionanadeby theteam.

What evidence/data will there be to reflect monitoring for this strategy/action?

Specialeducatiorteachersirenot assigned specificgradelevel, howeverthey attendschoolwide professionatlevelopmenandgradelevel PLCswhen
applicable.

When will this action/strategy take place?

Weekly

Deliverable due dates

On Going-May 2024

Will professional development be needed? (Yes or No)

NO

Persons responsible

LeadershipreamMembersESETeachers



BPIE PD Plan

Topic Area:

ESE teachersand support servicespersonnelsolicit feedbackfrom specialselectivesor CTE teachersto determine the effectivenesf instructional
accommodationsor modifications.

PD Activity

The ESEteachergExceptionalStudenteducation)will providebi-weeklyupdatego all teachersith specificstudentinformation,instructionalstrategiesand/or
usefularticles.The updatesncludeinformationon studentsindividualizededucatiorplans(lEPs)andaccommodationgswell asstrategiesor supporting
studentswith diverseneedsandabilitiesin the classroomAdditionally, the updatesncluderesourcesndarticleson bestpracticedor teachingstudentswith
disabilitiesandotherdiverselearners.

Dates

Bi-Weekly

How will PD Activity improve instruction and use of assessment data?

By providingthesebi-weeklyupdatesESEteachersupportthe professionatievelopmenof all teachersandpromoteExcellenceandEquity. This helpsensure
thatall studentdaveaccesdo high-quality,inclusiveeducatiorandsupportthe developmenbof future-readygraduatesvho havethe skills andknowledge
neededo succeedn college,careerandlife. It alsofostersa collaborativeandsupportivelearningcommunityamongeducatorghatworkstogetherto meetthe
diverseneedsandabilities of all studentsandshowstudentsuccespertainingto gradelevel standards.

PD Participants

ClassroomandESEteachers

Persons responsible

ESEteamleaderandLeadershipleamMembers



	Provide the schools mission statement: The Forest City Elementary School community is dedicated to preparing all students to become lifelong learners in a safe and caring educational environment.
	undefined: To develop a growth mindset, ensure rigorous instruction, and build positive relationships within our school culture that will lead to academic growth in every student.
	parents can understand: The School Improvement Plan is shared with SAC and PTO members. Suggestions are taken and stakeholders have the opportunity to add their input and recommendations. Items may be shared through School Messenger, social media, and the school website.
	Describe how the school addresses building a positive school culture and environment: Administration builds positive school culture by setting a positive tone of respect, kindness, and empathy, recognizing/rewarding positive behavior, creating a safe and supportive environment, empowering teachers, and by involving parents and the broader community in school events and decision-making. Teachers and administrators use multiple strategies to involve families, including but not limited to, (1) contacting families prior to the start of school to welcome the students to the new school year, (2) inviting families to curriculum nights and open house meetings to meet teachers and school staff and to learn about the curriculum, (3) providing access to school grades, progress monitoring data and other relevant achievement information through the SCPS Skyward Family Access Portal, (4) ensuring students show evidence of “owning their data” and scheduling student led conferences as applicable, (5) inviting families to participate in SAC and PTO, (6) inviting families to attend PTO meetings and participate in school related events, (7) using multiple genres of social networking, as well as sending electronic/paper-based newsletters to families on a regular basis, (8) advertising events on school marquees, (9) and numerous other out-reach strategies developed by school staff.
	universities social services and business partners: Forest City Elementary stakeholders include parents, students, teachers, community partners, and community members. Parents are the foundational stakeholder for students at FCE. It is important for that relationship to be established with every parent. With this commitment by teachers, Forest City can support the needs of every student. These needs may vary from educational, behavioral, physical and mental health support, and/or extracurricular.  The staff at Forest City elementary is committed to providing each student with a safe and equitable education. Staff is also responsible for helping the parents to understand the expectations of the students and the teamwork needed to facilitate higher level learning. Parents can reach out to teachers or support staff for any additional support they may need to help their own child. This even includes District Level Support, as Title 1 is a main component and resources are available from the
district. Family Engagement is an opportunity where all stakeholders can become involved in the positive culture. Forest City prides itself on including as many stakeholders as possible when creating our various events. Most of the time, these events will bring in various community members to help. Facilities are also rented to a local church, gaining their support for students, and providing resources for learning. Business partners collaborate and sponsor luncheons as well as provide incentives for student achievement. FCE has invited local universities to take part in these events as well. The community is interdependent with school, families, and learning here at Forest City Elementary.
	pupil services: The school ensures that the social-emotional needs of all students are being met first and foremost by providing professional development to all teachers.  FCE has invited author Dave Weber to speak at the opening staff meeting about the importance of our words and the relationships teachers must form with all students.  All staff will participate in a book study that further investigates the importance of student relationships.  FCE has procedures in place for teachers to refer students needing more social emotional support for intervention. The guidance team meets students and families and makes referrals for outside agencies. Ongoing in-house intervention and support is also provided. Small group and individual counseling is available based on need from the guidance team. The MTSS team meets with teachers to address ongoing and new behavioral/social-emotional needs/concerns for all students. The behavior interventionist provides SEL lessons and meets with small groups and one-on-one with students based on individual social emotional needs of the students.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Forest City employs various strategies and initiatives to support incoming and outgoing cohorts of students in the transition from one school level to another.
1. Orientation programs: FCE offers orientation sessions to incoming students and thier families to familiarize them with the new environment, its culture, expectations, and rules. This helps ease anxiety and builds relationships to create a smoother transition.
2. Mentoring programs: FCE provides peer to peer mentorship for incoming students.  Assigned mentors help new students adapt to the new school environment and offer guidance, advice, and support.
3. Parent-teacher communication: Faculty and staff provide on-going communication between parents and teachers to help students transition to a new school level. This includes sharing information on the academic curriculum, school activities, and the roles that parents can play in supporting their child's education.
4. Social and Emotional Support: The transition to a new school level can be emotionally challenging for students, so FCE offers counseling, social support activities and/or partnering with mental health professionals to provide support for students in their social and emotional well-being.
5. Middle School Liason Meetings:  FCE partners with zoned middle schools and plans days for the middle school representatives to speak to fifth grade students about their upcoming middle school journey.  Our school counselor also meets with the middle school counseling department to better prepare the middle schools for their upcoming students' needs.  
6. Fifth Grade Trifecta:  FCE will departmentalize in fifth grade with one teacher teaching ELA/SS, one teacher teaching math, and one teacher teaching science.  Departmentalization in elementary school can serve as a transition and preparation for students as they move on to middle school. In middle school, students typically have different teachers for different subjects, so departmentalization can help them get accustomed to this structure.
	community organizations: Students participate in a variety of activities to prepare for college and career awareness. Students are exposed to multiple forms of technology and
coding to prepare for a career in the digital age. Teach-In and our collaboration with the community provides students with an opportunity to learn about a variety of career choices and future employment opportunities. In addition, the Dual Language program offers students exposure to both English and Spanish in order to ensure a higher level of marketability in the global workforce.  Our school counselor provides class lessons to help prepare students for college and career.
	12 Identify the career and technical education programs available to students: Students are exposed to technological resources and coding opportunities through Computer Science Integrated Initiatives to prepare for careers or
technical education programs. In addition, the blended learning model affords students the opportunity to gain a better understanding of technology and its benefits through the use of personalized learning. In addition, the STEM program affords students the opportunity to interact with a wide variety of technological resources in the areas of science, technology, engineering, and mathematics.
	What do we want all students to know and be able to do: All Students are proficient  ELA/Math.  The aim of accelerating achievement of the lower30%, SWD, ELL and tiered students is to close the achievement gap   to ensure that all students have the knowledge and skills needed to succeed in college, career, and life, regardless of their starting point.
	How will we know if they learn it: Teachers meet in PLC s weekly to analyze data from core instruction using formative and summative assessment for both core and intervention instruction. Progress Monitoring will be ongoing and tracked at a minimum of three times per year for analysis to guide classroom and support instruction .
	How will we respond when some students do not learn: Provide differentiated instruction: Teachers will use differentiated instruction to tailor their teaching to the individual needs of lower performing students. This can include varying the pace and level of instruction, incorporating multi-modal learning activities, and providing additional opportunities for practice and feedback.

Relationships:  Teachers will self-reflect on their relationship with the student to determine if any changes need to be made.  They may consult with support personnel to solicit help in building stronger relationships with the student that will lead to higher student achievement.
	How will we extend the learning for students who are already proficient: Use data to inform instruction: Regularly collecting and analyzing student data can help teachers understand the specific areas where lower quartile learners are struggling and adjust their instruction accordingly. ESSA requires schools to use data to identify and support struggling students, while the RAISE initiative encourages the use of evidence-based practices to drive student achievement.

Provide differentiated instruction: Teachers can use differentiated instruction to tailor their teaching to the individual needs of lower performing students. This can include varying the pace and level of instruction, incorporating multimodal learning activities, and providing additional opportunities for practice and feedback.

4th and 5th grade will use RAMP classes to extend learning in math.
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: iReady Report Subgroups, ESSA, and RAISE tracked data from FAST progress monitoring
	for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible: Classroom teachers, Instructional Coaches, Administration, Students
	What do we want all students to know and be able to do_2: Students who have successfully completed accelerated courses should have a deep understanding of the subject matter, and be able to apply their knowledge and skills in practical situations. Teachers will provide acceleration through daily lesson extensions to build on mastery on the following areas:  

1. Critical thinking: Students should be able to analyze and evaluate information, draw conclusions, and make informed decisions.
2. Communication: Students should be able to communicate effectively, both orally and in writing, using appropriate academic language and terminology.
3. Problem solving: Students should be able to identify problems, develop and implement solutions, and evaluate outcomes.
4. Collaboration: Students should be able to work effectively with others, demonstrating respect for diverse perspectives and ideas.
5. Research: Students should be able to locate, evaluate, and use sources of information, applying appropriate citation and referencing.
6. Creativity: Students should be able to generate new ideas and approaches, and apply their knowledge in innovative ways.
7. Responsibility: Students should be able to take responsibility for their own learning, and demonstrate ethical behavior in academic and professional settings.

Overall, students who have completed accelerated courses should be well-prepared to succeed in advanced academic programs and careers, and to be lifelong learners.
	How will we know if they learn it_2: Teachers will provide targeted support through scaffolded lessons, conduct Student-Teacher Data chats, PLC meetings- Data driven discussion based, FAST Data Discussions.
	How will we respond when some students do not learn_2: We will need to provide additional support and resources through daily tiered intervention time built into the master schedule. along with providing options such as  such as tutoring, mentoring, or counseling, to help struggling students overcome academic or personal challenges. We will offer alternative assessments or grading approaches that recognize different learning styles and abilities. We may need to involve parents or guardians in the learning process, and work closely with colleagues to share best practices and resources.
	How will we extend the learning for students who are already proficient_2: For students who are already proficient and have demonstrated mastery of the course material, we can extend their learning by providing targeted support through acceleration opportunities for exploration and application of the concepts. Some ways we can achieve this include:

1. Independent research projects: We can encourage students to explore topics that interest them within the subject area and conduct independent research projects. This allows them to deepen their understanding, develop research skills, and pursue their own interests.
2. Enrichment materials: We can provide additional readings, videos, podcasts, or other materials that expand on the subject matter and challenge students to think more deeply.
3. Real-world application: We can provide students with opportunities to apply their knowledge and skills in practical real-world situations. This can include internships, project-based learning opportunities, or community service projects.
4. Advanced coursework: We can offer advanced coursework or dual enrollment opportunities that expose students to college-level material and challenge them to achieve mastery at an even higher level.
5. Mentoring and networking: We can connect students with mentors, professionals, and experts in the field who can provide guidance, insights, and networking opportunities.

By providing opportunities for extension and challenge, we can keep students engaged, motivated, and enthusiastic about learning, and help them reach their full potential.
	What evidencedata will there be to reflect monitoring for this strategyaction: This text outlines methods for collecting data and evidence to monitor strategies for extending learning for proficient students. These methods include looking at grades and assessments, gathering feedback from teachers and students, evaluating performance on advanced coursework or research projects, and tracking success in advanced programs or careers. By collecting and analyzing data in these areas, adjustments can be made to best serve all students.

Student-Teacher Data chats, PLC, Data driven discussions, Administration, Teacher Initiatives, iReady Data Discussions, FAST Data Discussions.
	for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_2: Classroom teachers, Instructional Coaches, Administration, Students
	PD Activity: 1. Differentiated Instruction: Teachers can learn how to differentiate instruction to meet the individual needs of their students. This means creating lesson plans that cater to different learning styles and abilities.
2. Response to Intervention (RTI): RTI is an approach that helps teachers identify and support struggling learners with early, evidence-based interventions. Professional development in RTI can support teachers in identifying struggling students and providing the necessary interventions.
3. Data-Driven Instruction: Teachers can learn how to use data to inform instruction. This includes using formative assessments, analyzing data, and adjusting teaching strategies to meet the needs of individual students.
4. Collaborative Learning: Teachers can engage in collaborative professional learning communities to discuss best practices and share experiences. This can help teachers learn new strategies to support struggling learners.
5. Family Engagement: Teachers can learn effective family engagement practices to help support struggling learners at home. This might include strategies for building partnerships with families, offering resources and support, and encouraging parent involvement in their child's education.

By participating in these types of professional development activities, teachers can better support struggling learners and accelerate their learning growth.

	Dates: On going 
	How will PD Activity improve instruction and use of assessment data: Using the data collected during these professional development activities can improve instruction by allowing teachers to:
1. Identify areas of need: Teachers can use assessment data to identify areas where students are struggling and adjust their instruction accordingly.
2. Create targeted interventions: Teachers can use data to develop targeted interventions for individual students or groups of students who are struggling.
3. Monitor progress: Teachers can use data to monitor student progress and adjust instruction to ensure that students are making progress towards their learning goals.
4. Differentiate instruction: Teachers can use data to differentiate their instruction, tailoring their lesson plans to meet the needs of individual students.
5. Collaborate with colleagues: Teachers can use data to collaborate with colleagues, sharing best practices and working together to develop effective instructional strategies.
Ultimately, using assessment data to inform instruction can lead to improved student achievement and help struggling learners reach their full potential.
	PD Participants: All Staff 
	Persons responsible_3: Administration and Leadership team members 
	PD Activity_2: Using the data collected during these professional development activities can improve instruction by allowing teachers to:

1. Identify areas of need: Teachers can use assessment data to identify areas where students are struggling and adjust their instruction accordingly.
2. Create targeted interventions: Teachers can use data to develop targeted interventions for individual students or groups of students who are struggling.
3. Monitor progress: Teachers can use data to monitor student progress and adjust instruction to ensure that students are making progress towards their learning goals.
4. Differentiate instruction: Teachers can use data to differentiate their instruction, tailoring their lesson plans to meet the needs of individual students.
5. Collaborate with colleagues: Teachers can use data to collaborate with colleagues, sharing best practices and working together to develop effective instructional strategies.

Ultimately, using assessment data to inform instruction can lead to improved student achievement and help struggling learners reach their full potential.
	Dates_2: On Going 
	How will PD Activity improve instruction and use of assessment data_2: Using the data collected during these professional development activities can improve instruction by allowing teachers to:
1. Identify areas of need: Teachers can use assessment data to identify areas where students are struggling and adjust their instruction accordingly.
2. Create targeted interventions: Teachers can use data to develop targeted interventions for individual students or groups of students who are struggling.
3. Monitor progress: Teachers can use data to monitor student progress and adjust instruction to ensure that students are making progress towards their learning goals.
4. Differentiate instruction: Teachers can use data to differentiate their instruction, tailoring their lesson plans to meet the needs of individual students.
5. Collaborate with colleagues: Teachers can use data to collaborate with colleagues, sharing best practices and working together to develop effective instructional strategies.
Ultimately, using assessment data to inform instruction can lead to improved student achievement and help struggling learners reach their full potential.
	PD Participants_2: instructional staff 
	Persons responsible_4: Administration and Leadership team members 
	Action Plan: Sharing collective responsibility for the success of all students in the school
	PD Activity_3: Begin with motivational speaker, author of Sticks and Stones the Power of Words by Dave Weber. Will help faculty and staff build strong, positive, and mutually beneficial relationships with all stakeholders. 
	Dates_3: August 8th 2023
	How will PD Activity improve instruction and use of assessment data_3: implementing student-led discussions, using the following strategies 
1. Set clear expectations: Teachers should establish clear guidelines for student-led discussions, including rules for participation and expectations for behavior.
2. Provide support: Teachers should provide support to students as they prepare for discussions, including providing prompts or guiding questions to help students develop their own ideas.
3. Encourage active listening: Teachers should encourage students to actively listen to each other during discussions, fostering a culture where students value and respect each other's opinions.
4. Foster critical thinking: Teachers should encourage students to think critically about the topics being discussed, challenging them to evaluate their own ideas and those of their peers.
5. Provide feedback: Teachers should provide feedback to students on their participation in discussions, including both praise and constructive criticism. This can help students improve their communication skills and deepen their understanding of the topic.
Implementing student-led discussions can promote student engagement and critical thinking, helping students develop important communication skills that will benefit them both in and outside of the classroom.
	PD Participants_3: All staff 
	Persons responsible_5: Leadership team members
	Action Plan 3: Initiate strategies to build trusting relationships between students and qualified adults. Instructional staff will be provided with professional development including modeling of proven methods for listening to students, asking/acknowledging questions, and building student-teacher relationships while fostering an atmosphere of trust. Teachers will use PBIS activities and lessons/initiatives to ensure students' well-being. What evidence will there 
	undefined_2: Strategies to improve relationships Listen to students, ask questions, respond intentionally, acknowledge students feelings, advocate for individuals, open up to students, get to know your students, develop a classroom/school wide atmosphere of trust. Utilize Sanford Harmony and behavioral intervention group  meetings with targeted studenst and topics for discussion
	What evidencedata will there be to reflect monitoring for this strategyaction_2: increase percentage on safety survey and student will feel a greater sense of safety and openness on campus 
	When will this actionstrategy take place: On going 
	Deliverable due dates: December 2023, May 2024 
	opportunities for this Action Plan please utilize Additional PD Plan pages: Sticks and stones "The power of Our Words"
	Persons responsible_7: Administration team 
	Action Plan 4:  Teacher Collective Responsibility 
	undefined_3: Steps: 1. Conduct a meeting with the faculty members to discuss the survey results and the importance of collective responsibility in improving student learning outcomes.  2. Develop a strategic plan that includes setting shared goals for student achievement, establishing a collaborative planning time, and providing regular opportunities for collaborative support and reflection. 3. Establish protocols for grade-level team collaboration that includes sharing best practices, analyzing assessment data to inform instruction, and identifying students in need of targeted interventions.  4. Assign faculty members with shared responsibilities such as monitoring academic progress of identified students, analyzing data, troubleshooting common issues, and providing support and feedback to each other.  5. Foster a culture of open communication and support by organizing regular meetings and opportunities for sharing feedback and experiences. 
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Student/ Teacher safety survey 
	When will this actionstrategy take place_2: By fostering a culture of collective responsibility, the faculty members will work  together throughout the 2023-2024 school year  as a team towards improving student outcomes. This will help to ensure that the students receive a comprehensive and aligned educational experience while promoting a positive outlook on teacher responsibility and capabilities.
	Deliverable due dates_2: On Going 
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_8: Leadership Team Members
	Action Plan 3_2: Establish a sense of collective responsibility among the faculty members towards student learning 
	PD Activity_5: 1. PLC Training: Provide professional development on the importance and benefits of professional learning communities (PLCs), including effective protocols for collaborative planning and sharing of best practices. 
2. Data Analysis: Provide training on effective assessment analysis techniques, data collection, and interpretation to support instructional decision-making. 
3. Classroom Observation: Encourage faculty members to engage in reciprocal classroom visits to observe each other's instructional practices and provide constructive feedback and support. 
4. Feedback Protocols: Develop and implement feedback protocols to ensure that faculty members receive timely and constructive feedback from their peers on their instructional practices. 


	Dates_5: On Going 
	How will PD Activity improve instruction and use of assessment data_5: By incorporating these professional development activities, the faculty members will have the opportunity to engage in a collaborative and supportive learning environment that fosters collective responsibility towards student learning and success.
	PD Participants_5: All Teachers 
	Persons responsible_9: Leadership Team Members 
	Action Plan 4_2:  Teacher Collective Responsibility
	PD Activity_6: Equity Training: Provide training on equity issues to raise awareness of systemic issues that may create academic or social disparities among students from different backgrounds and how to address these issues to create a more equitable learning environment.

Cultural Competency: Provide professional development on cultural competency skills to help faculty members become more aware of how their own cultural background may influence their teaching style and how to create a more inclusive and culturally responsive learning environment.

Student Voice: Encourage faculty members to solicit and incorporate student feedback through various feedback methods such as surveys and focus groups. This can help faculty members gain a deeper understanding of the students' learning needs and experiences, and promote a more student-centered approach to teaching.

Professional Growth: Promote a culture of continuous learning and growth by encouraging faculty members to attend professional development workshops, conferences, and ongoing training opportunities. This can help faculty members stay up-to-date with best practices in education and continue to refine their instructional practices.
	Dates_6: On going 
	How will PD Activity improve instruction and use of assessment data_6: By implementing these professional development activities, faculty members can become more equipped to create a learning environment that supports both excellence and equity, and to identify and address any issues that may hinder student learning and success.
	PD Participants_6: All Staff 
	Persons responsible_10: Leadership Team Members 
	undefined_5: To support students' awareness of and access to acceleration and middle school coursework aligned to student interests, schools can provide the resources students and family during middle school transition.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: 1. A comprehensive course catalog that includes all available courses and highlights courses that align with students' interests and academic goals.
2. Counseling services that offer personalized academic and career advisement to help students explore their interests, strengths, and goals and make informed decisions about their academic path.
3. Enrichment programs that provide additional academic and social support to help students excel academically and explore new areas of interest.
4. A mentorship program that connects students with adult role models who can provide guidance and support in identifying and pursuing academic and career goals.
	When will this actionstrategy take place_4: On Going 
	Deliverable due dates_4: May 2024 
	Persons responsible_13: Leadership Team Members 
	Action Plan 5: Technology integration 
	Dates_8: On Going 
	How will PD Activity improve instruction and use of assessment data_8: By offering these professional development opportunities, schools can support educators in promoting Excellence and Equity and focus on skills for future-ready graduates. This can ultimately support students in developing the skills and competencies needed to succeed in college, career, and life in a rapidly changing and diverse world.
	PD Participants_8: All classroom Teachers 
	Persons responsible_14: Leadership Team Members 
	Action Plan 6: Sharing collective responsibility for the success of all students in the school
	PD Activity_9: Training educators to create collaborative learning environments that foster critical thinking, problem-solving, and communication skills. 
	Dates_9: On Going 
	How will PD Activity improve instruction and use of assessment data_9: By offering these professional development opportunities, the school leadership can support educators in promoting Excellence and Equity and focus on skills for future-ready graduates. This can ultimately support students in developing the skills and competencies needed to succeed in college, career, and life in a rapidly changing and diverse world.
	PD Participants_9: Classroom Teachers, Intervention Teachers 
	Persons responsible_15: Leadership Team Members 
	Topic Area  BPIE Indicator 1  Type in Text in the box below: All SWDs have the same opportunities as typical peers to participate in all school-sponsored, non-academic, age-appropriate activities
	undefined_7: School personnel models strategies and creates opportunities for students without disabilities to socialize with SWDs in non-academic contexts, (e.g., clubs, common gathering areas, lunch, pep rallies).
	What evidencedata will there be to reflect monitoring for this strategyaction_7: All students are able to take part in chorus, art club, cross country and other programs offered throughout the school year. We continue to work with the classes of students with disabilities to include them in field trips with specific grade levels.
	When will this actionstrategy take place_6: Weekly 
	Deliverable due dates_6: On Going -May 2024 
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Leadership Team Members, ESE Staff 
	Topic Area BPIE Indicator 2  Type in Text in the box below: Specials, electives, and technical education teachers have regular opportunities to consult with special education teachers.
	undefined_8: ESE teachers and support services personnel solicit feedback from specials, electives or CTE teachers to determine the effectiveness of instructional accommodations or modifications.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Elective teachers are aware of who the students are with disabilities and they are made aware of the concerns when needed.
	When will this actionstrategy take place_7: Weekly
	Deliverable due dates_7: On Going- May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: yes
	Persons responsible_20: Leadership Team Members, ESE Staff 
	undefined_9: Special education teachers collaborate with general education teachers to share and implement instructional decisions made by the team.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Special education teachers are not assigned a specific grade level, however they attend school wide professional development and grade level PLCs when applicable.
	When will this actionstrategy take place_8: Weekly 
	Deliverable due dates_8: On Going- May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: NO
	Persons responsible_21: Leadership Team Members, ESE Teachers
	Topic Area: ESE teachers and support services personnel solicit feedback from specials, electives or CTE teachers to determine the effectiveness of instructional accommodations or modifications.
	Dates_12: Bi-Weekly 
	How will PD Activity improve instruction and use of assessment data_12: By providing these bi-weekly updates, ESE teachers support the professional development of all teachers and promote Excellence and Equity. This helps ensure that all students have access to high-quality, inclusive education and support the development of future-ready graduates who have the skills and knowledge needed to succeed in college, career, and life. It  also fosters a collaborative and supportive learning community among educators that works together to meet the diverse needs and abilities of all students and show student success pertaining to grade level standards. 
	PD Participants_12: Classroom and ESE teachers 
	Persons responsible_22: ESE team leader and Leadership Team Members 
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates, particularly through engagement in computer science, career enrichment, and physics.  Identify AO students for academic Quarterly placement-RAMP, Dual Language, Talent Development

	Deliverable due dates_3: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No
	When will this actionstrategy take place_3: On going 
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Data Review and Analysis from EdInsight, Academic progress monitoring, iReady data, FSA data, AO Dashboard
	Persons responsible_12: Leadership Team Members, Teachers 
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	School Name: Forest City Elementary 
	Name: Joseph Avellino
	Title: Principal 
	Email: joseph_avellino@scps.k12.fl.us
	Responsibilities: Instructional Leader
	Name_2: Julie Keating
	Title_2: Assistant Principal 
	Email_2: Julie_keating@scps.k12.fl.us
	Responsibilities_2: Instructional Leader
	Name_3: Amanda Baptist 
	Title_3: School Administrative Manager
	Email_3: Amanda_Baptist@scps.k12.fl.us
	Responsibilities_3: Title I Compliance, Student Discipline, Business Partners, Student Study Team, Facilities
	Name_4: Shannon Gill
	Title_4: Reading Coach 3-5
	Email_4: gillsz@scps.k12.fl.us
	Responsibilities_4: ELA 3-5, MTSS
	Name_5: Cindy Rosenberg 
	Title_5: Reading Coach K-2
	Email_5: cindy_rosenberg@scps.f12.fl.us
	Responsibilities_5: ELA K-2, MTSS
	Name_6: Jennifer Fennel 
	Title_6: Math/Sciecne Coach K-5
	Email_6: Jennifer_Fennel@scps.k12.fl.us
	Responsibilities_6: Math/Science K-5, MTSS, iReady, New Teacher Support
	Name_7: Ashlay Moore
	Title_7: Guidance Counselor
	Email_7: mooreaz2@scps.k12.fl.us
	Responsibilities_7: Student Study, MTSS, SEL and Mental Health
	Name_16: Joseph Avellino
	Title_16: Principal 
	Email_16: joseph_avellino@scps.k12.fl.us
	Responsibilities_16: The principal along with the assistant principal oversees the literacy program in the school and supervises the literacy team.  The principal also plays an active role in the decision making process ensuring high-quality literacy instruction is implemented that meets the diverse needs of students and ensures that students develop strong reading and writing skills for success in all areas of learning and life beyond the classroom.
	Name_17: Julie Keating
	Title_17: Assistant Principal 
	Email_17: julianne_keating@scps.k12.fl.us
	Responsibilities_17: The principal along with the assistant principal oversees the literacy program in the school and supervises the literacy team.  The principal also plays an active role in the decision making process ensuring high-quality literacy instruction is implemented that meets the diverse needs of students and ensures that students develop strong reading and writing skills for success in all areas of learning and life beyond the classroom.
	Name_18: Cindy Rosenberg 
	Title_18:  Reading Coach K-2
	Email_18: cynthia_rosenberg@scps.k12.fl.us
	Responsibilities_18: The K-2 reading coach provides support to teachers to ensure they are implementing high-quality literacy instruction that meets the diverse needs of students and ensures that students develop strong reading and writing skills for success in all areas of learning and life beyond the classroom.
	Name_19: Shannon Gill
	Title_19: Reading Coach 3-5
	Email_19: shannon_gill@scps.k12.fl.us
	Responsibilities_19: The 3-5 reading coach provides support to teachers to ensure they are implementing high-quality literacy instruction that meets the diverse needs of students and ensures that students develop strong reading and writing skills for success in all areas of learning and life beyond the classroom.
	Topic Area BPIE Indicator 3  Type in Text in the box below: All special education teachers are collaborative members of a gen. ed. curriculum team
	PD Activity_12: The ESE teachers (Exceptional Student Education) will provide bi-weekly updates to all teachers with specific student information, instructional strategies, and/or useful articles. The updates include information on students' individualized education plans (IEPs) and accommodations, as well as strategies for supporting students with diverse needs and abilities in the classroom. Additionally, the updates include resources and articles on best practices for teaching students with disabilities and other diverse learners.
	PD Activity_8: Technology integration - providing teachers with training on how to effectively integrate technology into the classroom, including using technology to provide additional support to students and differentiate instruction.

Collaborative learning - training educators to create collaborative learning environments that foster critical thinking, problem-solving, and communication skills. 
	BPIE Indicator 1: All SWDs have the same opportunities as typical peers to participate in all school-sponsored, non-academic, age- appropriate activities
	BPIE Indicator 2: Specials, electives, and technical education teachers have regular opportunities to consult with special education teachers.
	BPIE Indicator 3: All special education teachers are collaborative members of a gen. ed. curriculum team
	BP1: [Partially Almost]
	Dropdown4: [Partially Beginning]
	Dropdown5: [Partially Beginning]


