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Purpose and Outline of the SIP 

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A 
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system 
initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to 
guide their work throughout the year.  

School Information 

1. Provide the school’s mission statement.

2. Provide the school’s vision statement.



Positive Culture & Environment 

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who 
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder 
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.  

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

4. Describe how the school addresses building a positive school culture and environment.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school.  Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.



Effective Leadership 

8. List the members of the leadership team.  Describe the roles and responsibilities of the team.

Name                                                                            Title  Email 

Responsibilities: 

       Name              Title    Email 

Responsibilities: 

       Name              Title    Email 

Responsibilities: 



       Name              Title    Email 

Responsibilities: 

       Name              Title    Email 

Responsibilities: 

       Name              Title    Email 

Responsibilities: 



       Name              Title    Email 

Responsibilities: 



9. List the members of the literacy leadership team.  Describe the roles and responsibilities of the team.

Required Per Rule 6A-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name                                                                            Title                                                    Email

Responsibilities: 

       Name              Title    Email 

Responsibilities: 

       Name              Title    Email 

Responsibilities: 



       Name              Title    Email 

Responsibilities: 



Student Transition and Readiness 

PreK-12 Transition 

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

College and Career Readiness 

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

12. Identify the career and technical education programs available to students.



Every Student Succeeds Act 
Every Student Succeeds Act - ESSA 

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement 
of all students.  ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI 
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by 
the ACCESS for English Language Learners 2.0 assessment.   

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these 
subgroups. 

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%. 

RAISE – Elementary only 
RAISE Language  
Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing 
their focus on literacy support.  The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade 
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified 
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.  

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving 
reading. 

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment. 

3rdgrade  
4th grade 
5th grade 

Subgroups Scoring Below 42% 

1st finding - 
2nd finding - 
3rd finding - 
4th finding - 
5th finding - 



Excellence and Equity Focus on Quality Instruction 
Seminole County Public Schools will strive for excellence in all classrooms for all students.    

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

1. What do we want all students to know and be able to do?
2. How we will know if they learn it?
3. How will we respond when some students do not learn?
4. How will we extend the learning for students who are already proficient?

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate 
learning for students in all subgroups, inclusive of ESSA and RAISE  

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected 
per s. 1003.53(2)(b), F.S. 



Excellence and Equity Focus on Quality of Instruction 

 How will we know if they learn it? 

 How will we respond when some students do not learn? 

 Action Plan 1 

Acceleratin
 
g Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do? 



 How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific) 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Quality of Instruction 

 Action Plan 2 

What do we want all students to know and be able to do? 

 How will we know if they learn it? 

 How will we respond when some students do not learn? 

Supporting Achievement and Learning Growth of Students in Accelerated Courses. 



 How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Accelerating Achievement and Learning Growth of Lower Quartile Learners 

 Professional Development Action Plan 

PD Activity 



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan 

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

 Professional Development Action Plan   

Supporting Achievement and Learning Growth of Students in Accelerated Courses (RAMP 4/5 - with Focus on Subgroup Support) 



Excellence and Equity Focus on Quality Instruction Action Plan - PD Plan 

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Professional Development Action Plan 



Excellence and Equity Focus on Conditions for Learning 

Excellence and Equity Focus:  Conditions for Learning 

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and 
student conduct.  System focus on continuous improvement of these conditions will benefit student learning. 

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning 



Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 3 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 4 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan 

Complete the following if you will offer PD associated with Action Plan 

Professional Development Action Plan 3  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan 

Complete the following if you will offer PD associated with Action Plan 

Professional Development Action Plan 4  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates 

Excellence and Equity Focus:  Skills for Future Ready Graduates  

Seminole County Public Schools will prepare each student for success in the 21st century by offering rigorous learning environments. 

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers 
and Citizenship 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 5 - Digital Tools 

Describe the actions/strategies that will be implemented to address Action Plan A & B: 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Persons responsible 

Increase in participation and passage of Digital Tools. 

A. Increase Digital Tools attempted by:
B. Increase Digital Tools earned by:



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 6  

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.  

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No)

Persons responsible

No



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 5 PD Plan 

 Professional Development Action Plan 5  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 6 PD Plan 

Complete the following if you will offer PD associated with Action Plan 

Professional Development Action Plan 6  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Best Practices for Inclusive Education 

Utilize your school's BPIE to complete the following section of the SIP. 

Best Practices for Inclusive Education (BPIE) 

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources
C. Supports development of short and long term improvement strategies
D. Aligns with the district level BPIE
Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The 
due date of the new BPIE is 3 years of less from the written date.   § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status: 

Indicator Status 
BPIE Indicator 1 – 

BPIE Indicator 2 –  

BPIE Indicator 3 –  



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 1   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 2   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 3   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



BPIE PD Plan 

 Topic Area:  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 


	Provide the schools mission statement: The Forest City Elementary School community is dedicated to preparing all students to become lifelong learners in a safe and caring educational environment.
	undefined: To develop a growth mindset, ensure rigorous instruction, and build positive relationships within our school culture that will lead to academic growth in every student.
	parents can understand: The School Improvement Plan is shared with SAC and PTO members. Suggestions are taken and stakeholders have the opportunity to add their input and recommendations. Items may be shared through School Messenger, social media, and the school website.
	Describe how the school addresses building a positive school culture and environment: Administration builds positive school culture by setting a positive tone of respect, kindness, and empathy, recognizing/rewarding positive behavior, creating a safe and supportive environment, empowering teachers, and by involving parents and the broader community in school events and decision-making. Teachers and administrators use multiple strategies to involve families, including but not limited to, (1) contacting families prior to the start of school to welcome the students to the new school year, (2) inviting families to curriculum nights and open house meetings to meet teachers and school staff and to learn about the curriculum, (3) providing access to school grades, progress monitoring data and other relevant achievement information through the SCPS Skyward Family Access Portal, (4) ensuring students show evidence of “owning their data” and scheduling student led conferences as applicable, (5) inviting families to participate in SAC and PTO, (6) inviting families to attend PTO meetings and participate in school related events, (7) using multiple genres of social networking, as well as sending electronic/paper-based newsletters to families on a regular basis, (8) advertising events on school marquees, (9) and numerous other out-reach strategies developed by school staff.
	universities social services and business partners: Forest City Elementary stakeholders include parents, students, teachers, community partners, and community members. Parents are the foundational stakeholder for students at FCE. It is important for that relationship to be established with every parent. With this commitment by teachers, Forest City can support the needs of every student. These needs may vary from educational, behavioral, physical and mental health support, and/or extracurricular.  The staff at Forest City elementary is committed to providing each student with a safe and equitable education. Staff is also responsible for helping the parents to understand the expectations of the students and the teamwork needed to facilitate higher level learning. Parents can reach out to teachers or support staff for any additional support they may need to help their own child. This even includes District Level Support, as Title 1 is a main component and resources are available from thedistrict. Family Engagement is an opportunity where all stakeholders can become involved in the positive culture. Forest City prides itself on including as many stakeholders as possible when creating our various events. Most of the time, these events will bring in various community members to help. Facilities are also rented to a local church, gaining their support for students, and providing resources for learning. Business partners collaborate and sponsor luncheons as well as provide incentives for student achievement. FCE has invited local universities to take part in these events as well. The community is interdependent with school, families, and learning here at Forest City Elementary.
	pupil services: The school ensures that the social-emotional needs of all students are being met first and foremost by providing professional development to all teachers.  FCE has invited author Dave Weber to speak at the opening staff meeting about the importance of our words and the relationships teachers must form with all students.  All staff will participate in a book study that further investigates the importance of student relationships.  FCE has procedures in place for teachers to refer students needing more social emotional support for intervention. The guidance team meets students and families and makes referrals for outside agencies. Ongoing in-house intervention and support is also provided. Small group and individual counseling is available based on need from the guidance team. The MTSS team meets with teachers to address ongoing and new behavioral/social-emotional needs/concerns for all students. The behavior interventionist provides SEL lessons and meets with small groups and one-on-one with students based on individual social emotional needs of the students.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Forest City employs various strategies and initiatives to support incoming and outgoing cohorts of students in the transition from one school level to another.1. Orientation programs: FCE offers orientation sessions to incoming students and thier families to familiarize them with the new environment, its culture, expectations, and rules. This helps ease anxiety and builds relationships to create a smoother transition.2. Mentoring programs: FCE provides peer to peer mentorship for incoming students.  Assigned mentors help new students adapt to the new school environment and offer guidance, advice, and support.3. Parent-teacher communication: Faculty and staff provide on-going communication between parents and teachers to help students transition to a new school level. This includes sharing information on the academic curriculum, school activities, and the roles that parents can play in supporting their child's education.4. Social and Emotional Support: The transition to a new school level can be emotionally challenging for students, so FCE offers counseling, social support activities and/or partnering with mental health professionals to provide support for students in their social and emotional well-being.5. Middle School Liason Meetings:  FCE partners with zoned middle schools and plans days for the middle school representatives to speak to fifth grade students about their upcoming middle school journey.  Our school counselor also meets with the middle school counseling department to better prepare the middle schools for their upcoming students' needs.  6. Fifth Grade Trifecta:  FCE will departmentalize in fifth grade with one teacher teaching ELA/SS, one teacher teaching math, and one teacher teaching science.  Departmentalization in elementary school can serve as a transition and preparation for students as they move on to middle school. In middle school, students typically have different teachers for different subjects, so departmentalization can help them get accustomed to this structure.
	community organizations: Students participate in a variety of activities to prepare for college and career awareness. Students are exposed to multiple forms of technology andcoding to prepare for a career in the digital age. Teach-In and our collaboration with the community provides students with an opportunity to learn about a variety of career choices and future employment opportunities. In addition, the Dual Language program offers students exposure to both English and Spanish in order to ensure a higher level of marketability in the global workforce.  Our school counselor provides class lessons to help prepare students for college and career.
	12 Identify the career and technical education programs available to students: Students are exposed to technological resources and coding opportunities through Computer Science Integrated Initiatives to prepare for careers ortechnical education programs. In addition, the blended learning model affords students the opportunity to gain a better understanding of technology and its benefits through the use of personalized learning. In addition, the STEM program affords students the opportunity to interact with a wide variety of technological resources in the areas of science, technology, engineering, and mathematics.
	What do we want all students to know and be able to do: All Students are proficient  ELA/Math.  The aim of accelerating achievement of the lower30%, SWD, ELL and tiered students is to close the achievement gap   to ensure that all students have the knowledge and skills needed to succeed in college, career, and life, regardless of their starting point.
	How will we know if they learn it: Teachers meet in PLC s weekly to analyze data from core instruction using formative and summative assessment for both core and intervention instruction. Progress Monitoring will be ongoing and tracked at a minimum of three times per year for analysis to guide classroom and support instruction .
	How will we respond when some students do not learn: Provide differentiated instruction: Teachers will use differentiated instruction to tailor their teaching to the individual needs of lower performing students. This can include varying the pace and level of instruction, incorporating multi-modal learning activities, and providing additional opportunities for practice and feedback.Relationships:  Teachers will self-reflect on their relationship with the student to determine if any changes need to be made.  They may consult with support personnel to solicit help in building stronger relationships with the student that will lead to higher student achievement.
	How will we extend the learning for students who are already proficient: Use data to inform instruction: Regularly collecting and analyzing student data can help teachers understand the specific areas where lower quartile learners are struggling and adjust their instruction accordingly. ESSA requires schools to use data to identify and support struggling students, while the RAISE initiative encourages the use of evidence-based practices to drive student achievement.Provide differentiated instruction: Teachers can use differentiated instruction to tailor their teaching to the individual needs of lower performing students. This can include varying the pace and level of instruction, incorporating multimodal learning activities, and providing additional opportunities for practice and feedback.4th and 5th grade will use RAMP classes to extend learning in math.
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: iReady Report Subgroups, ESSA, and RAISE tracked data from FAST progress monitoring
	for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible: Classroom teachers, Instructional Coaches, Administration, Students
	What do we want all students to know and be able to do_2: Students who have successfully completed accelerated courses should have a deep understanding of the subject matter, and be able to apply their knowledge and skills in practical situations. Teachers will provide acceleration through daily lesson extensions to build on mastery on the following areas:  1. Critical thinking: Students should be able to analyze and evaluate information, draw conclusions, and make informed decisions.2. Communication: Students should be able to communicate effectively, both orally and in writing, using appropriate academic language and terminology.3. Problem solving: Students should be able to identify problems, develop and implement solutions, and evaluate outcomes.4. Collaboration: Students should be able to work effectively with others, demonstrating respect for diverse perspectives and ideas.5. Research: Students should be able to locate, evaluate, and use sources of information, applying appropriate citation and referencing.6. Creativity: Students should be able to generate new ideas and approaches, and apply their knowledge in innovative ways.7. Responsibility: Students should be able to take responsibility for their own learning, and demonstrate ethical behavior in academic and professional settings.Overall, students who have completed accelerated courses should be well-prepared to succeed in advanced academic programs and careers, and to be lifelong learners.
	How will we know if they learn it_2: Teachers will provide targeted support through scaffolded lessons, conduct Student-Teacher Data chats, PLC meetings- Data driven discussion based, FAST Data Discussions.
	How will we respond when some students do not learn_2: We will need to provide additional support and resources through daily tiered intervention time built into the master schedule. along with providing options such as  such as tutoring, mentoring, or counseling, to help struggling students overcome academic or personal challenges. We will offer alternative assessments or grading approaches that recognize different learning styles and abilities. We may need to involve parents or guardians in the learning process, and work closely with colleagues to share best practices and resources.
	How will we extend the learning for students who are already proficient_2: For students who are already proficient and have demonstrated mastery of the course material, we can extend their learning by providing targeted support through acceleration opportunities for exploration and application of the concepts. Some ways we can achieve this include:1. Independent research projects: We can encourage students to explore topics that interest them within the subject area and conduct independent research projects. This allows them to deepen their understanding, develop research skills, and pursue their own interests.2. Enrichment materials: We can provide additional readings, videos, podcasts, or other materials that expand on the subject matter and challenge students to think more deeply.3. Real-world application: We can provide students with opportunities to apply their knowledge and skills in practical real-world situations. This can include internships, project-based learning opportunities, or community service projects.4. Advanced coursework: We can offer advanced coursework or dual enrollment opportunities that expose students to college-level material and challenge them to achieve mastery at an even higher level.5. Mentoring and networking: We can connect students with mentors, professionals, and experts in the field who can provide guidance, insights, and networking opportunities.By providing opportunities for extension and challenge, we can keep students engaged, motivated, and enthusiastic about learning, and help them reach their full potential.
	What evidencedata will there be to reflect monitoring for this strategyaction: This text outlines methods for collecting data and evidence to monitor strategies for extending learning for proficient students. These methods include looking at grades and assessments, gathering feedback from teachers and students, evaluating performance on advanced coursework or research projects, and tracking success in advanced programs or careers. By collecting and analyzing data in these areas, adjustments can be made to best serve all students.Student-Teacher Data chats, PLC, Data driven discussions, Administration, Teacher Initiatives, iReady Data Discussions, FAST Data Discussions.
	for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_2: Classroom teachers, Instructional Coaches, Administration, Students
	PD Activity: 1. Differentiated Instruction: Teachers can learn how to differentiate instruction to meet the individual needs of their students. This means creating lesson plans that cater to different learning styles and abilities.2. Response to Intervention (RTI): RTI is an approach that helps teachers identify and support struggling learners with early, evidence-based interventions. Professional development in RTI can support teachers in identifying struggling students and providing the necessary interventions.3. Data-Driven Instruction: Teachers can learn how to use data to inform instruction. This includes using formative assessments, analyzing data, and adjusting teaching strategies to meet the needs of individual students.4. Collaborative Learning: Teachers can engage in collaborative professional learning communities to discuss best practices and share experiences. This can help teachers learn new strategies to support struggling learners.5. Family Engagement: Teachers can learn effective family engagement practices to help support struggling learners at home. This might include strategies for building partnerships with families, offering resources and support, and encouraging parent involvement in their child's education.By participating in these types of professional development activities, teachers can better support struggling learners and accelerate their learning growth.
	Dates: On going 
	How will PD Activity improve instruction and use of assessment data: Using the data collected during these professional development activities can improve instruction by allowing teachers to:1. Identify areas of need: Teachers can use assessment data to identify areas where students are struggling and adjust their instruction accordingly.2. Create targeted interventions: Teachers can use data to develop targeted interventions for individual students or groups of students who are struggling.3. Monitor progress: Teachers can use data to monitor student progress and adjust instruction to ensure that students are making progress towards their learning goals.4. Differentiate instruction: Teachers can use data to differentiate their instruction, tailoring their lesson plans to meet the needs of individual students.5. Collaborate with colleagues: Teachers can use data to collaborate with colleagues, sharing best practices and working together to develop effective instructional strategies.Ultimately, using assessment data to inform instruction can lead to improved student achievement and help struggling learners reach their full potential.
	PD Participants: All Staff 
	Persons responsible_3: Administration and Leadership team members 
	PD Activity_2: Using the data collected during these professional development activities can improve instruction by allowing teachers to:1. Identify areas of need: Teachers can use assessment data to identify areas where students are struggling and adjust their instruction accordingly.2. Create targeted interventions: Teachers can use data to develop targeted interventions for individual students or groups of students who are struggling.3. Monitor progress: Teachers can use data to monitor student progress and adjust instruction to ensure that students are making progress towards their learning goals.4. Differentiate instruction: Teachers can use data to differentiate their instruction, tailoring their lesson plans to meet the needs of individual students.5. Collaborate with colleagues: Teachers can use data to collaborate with colleagues, sharing best practices and working together to develop effective instructional strategies.Ultimately, using assessment data to inform instruction can lead to improved student achievement and help struggling learners reach their full potential.
	Dates_2: On Going 
	How will PD Activity improve instruction and use of assessment data_2: Using the data collected during these professional development activities can improve instruction by allowing teachers to:1. Identify areas of need: Teachers can use assessment data to identify areas where students are struggling and adjust their instruction accordingly.2. Create targeted interventions: Teachers can use data to develop targeted interventions for individual students or groups of students who are struggling.3. Monitor progress: Teachers can use data to monitor student progress and adjust instruction to ensure that students are making progress towards their learning goals.4. Differentiate instruction: Teachers can use data to differentiate their instruction, tailoring their lesson plans to meet the needs of individual students.5. Collaborate with colleagues: Teachers can use data to collaborate with colleagues, sharing best practices and working together to develop effective instructional strategies.Ultimately, using assessment data to inform instruction can lead to improved student achievement and help struggling learners reach their full potential.
	PD Participants_2: instructional staff 
	Persons responsible_4: Administration and Leadership team members 
	Action Plan: Sharing collective responsibility for the success of all students in the school
	PD Activity_3: Begin with motivational speaker, author of Sticks and Stones the Power of Words by Dave Weber. Will help faculty and staff build strong, positive, and mutually beneficial relationships with all stakeholders. 
	Dates_3: August 8th 2023
	How will PD Activity improve instruction and use of assessment data_3: implementing student-led discussions, using the following strategies 1. Set clear expectations: Teachers should establish clear guidelines for student-led discussions, including rules for participation and expectations for behavior.2. Provide support: Teachers should provide support to students as they prepare for discussions, including providing prompts or guiding questions to help students develop their own ideas.3. Encourage active listening: Teachers should encourage students to actively listen to each other during discussions, fostering a culture where students value and respect each other's opinions.4. Foster critical thinking: Teachers should encourage students to think critically about the topics being discussed, challenging them to evaluate their own ideas and those of their peers.5. Provide feedback: Teachers should provide feedback to students on their participation in discussions, including both praise and constructive criticism. This can help students improve their communication skills and deepen their understanding of the topic.Implementing student-led discussions can promote student engagement and critical thinking, helping students develop important communication skills that will benefit them both in and outside of the classroom.
	PD Participants_3: All staff 
	Persons responsible_5: Leadership team members
	Action Plan 3: Initiate strategies to build trusting relationships between students and qualified adults. Instructional staff will be provided with professional development including modeling of proven methods for listening to students, asking/acknowledging questions, and building student-teacher relationships while fostering an atmosphere of trust. Teachers will use PBIS activities and lessons/initiatives to ensure students' well-being. What evidence will there 
	undefined_2: Strategies to improve relationships Listen to students, ask questions, respond intentionally, acknowledge students feelings, advocate for individuals, open up to students, get to know your students, develop a classroom/school wide atmosphere of trust. Utilize Sanford Harmony and behavioral intervention group  meetings with targeted studenst and topics for discussion
	What evidencedata will there be to reflect monitoring for this strategyaction_2: increase percentage on safety survey and student will feel a greater sense of safety and openness on campus 
	When will this actionstrategy take place: On going 
	Deliverable due dates: December 2023, May 2024 
	opportunities for this Action Plan please utilize Additional PD Plan pages: Sticks and stones "The power of Our Words"
	Persons responsible_7: Administration team 
	Action Plan 4:  Teacher Collective Responsibility 
	undefined_3: Steps: 1. Conduct a meeting with the faculty members to discuss the survey results and the importance of collective responsibility in improving student learning outcomes.  2. Develop a strategic plan that includes setting shared goals for student achievement, establishing a collaborative planning time, and providing regular opportunities for collaborative support and reflection. 3. Establish protocols for grade-level team collaboration that includes sharing best practices, analyzing assessment data to inform instruction, and identifying students in need of targeted interventions.  4. Assign faculty members with shared responsibilities such as monitoring academic progress of identified students, analyzing data, troubleshooting common issues, and providing support and feedback to each other.  5. Foster a culture of open communication and support by organizing regular meetings and opportunities for sharing feedback and experiences. 
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Student/ Teacher safety survey 
	When will this actionstrategy take place_2: By fostering a culture of collective responsibility, the faculty members will work  together throughout the 2023-2024 school year  as a team towards improving student outcomes. This will help to ensure that the students receive a comprehensive and aligned educational experience while promoting a positive outlook on teacher responsibility and capabilities.
	Deliverable due dates_2: On Going 
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_8: Leadership Team Members
	Action Plan 3_2: Establish a sense of collective responsibility among the faculty members towards student learning 
	PD Activity_5: 1. PLC Training: Provide professional development on the importance and benefits of professional learning communities (PLCs), including effective protocols for collaborative planning and sharing of best practices. 2. Data Analysis: Provide training on effective assessment analysis techniques, data collection, and interpretation to support instructional decision-making. 3. Classroom Observation: Encourage faculty members to engage in reciprocal classroom visits to observe each other's instructional practices and provide constructive feedback and support. 4. Feedback Protocols: Develop and implement feedback protocols to ensure that faculty members receive timely and constructive feedback from their peers on their instructional practices. 
	Dates_5: On Going 
	How will PD Activity improve instruction and use of assessment data_5: By incorporating these professional development activities, the faculty members will have the opportunity to engage in a collaborative and supportive learning environment that fosters collective responsibility towards student learning and success.
	PD Participants_5: All Teachers 
	Persons responsible_9: Leadership Team Members 
	Action Plan 4_2:  Teacher Collective Responsibility
	PD Activity_6: Equity Training: Provide training on equity issues to raise awareness of systemic issues that may create academic or social disparities among students from different backgrounds and how to address these issues to create a more equitable learning environment.Cultural Competency: Provide professional development on cultural competency skills to help faculty members become more aware of how their own cultural background may influence their teaching style and how to create a more inclusive and culturally responsive learning environment.Student Voice: Encourage faculty members to solicit and incorporate student feedback through various feedback methods such as surveys and focus groups. This can help faculty members gain a deeper understanding of the students' learning needs and experiences, and promote a more student-centered approach to teaching.Professional Growth: Promote a culture of continuous learning and growth by encouraging faculty members to attend professional development workshops, conferences, and ongoing training opportunities. This can help faculty members stay up-to-date with best practices in education and continue to refine their instructional practices.
	Dates_6: On going 
	How will PD Activity improve instruction and use of assessment data_6: By implementing these professional development activities, faculty members can become more equipped to create a learning environment that supports both excellence and equity, and to identify and address any issues that may hinder student learning and success.
	PD Participants_6: All Staff 
	Persons responsible_10: Leadership Team Members 
	undefined_5: To support students' awareness of and access to acceleration and middle school coursework aligned to student interests, schools can provide the resources students and family during middle school transition.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: 1. A comprehensive course catalog that includes all available courses and highlights courses that align with students' interests and academic goals.2. Counseling services that offer personalized academic and career advisement to help students explore their interests, strengths, and goals and make informed decisions about their academic path.3. Enrichment programs that provide additional academic and social support to help students excel academically and explore new areas of interest.4. A mentorship program that connects students with adult role models who can provide guidance and support in identifying and pursuing academic and career goals.
	When will this actionstrategy take place_4: On Going 
	Deliverable due dates_4: May 2024 
	Persons responsible_13: Leadership Team Members 
	Action Plan 5: Technology integration 
	Dates_8: On Going 
	How will PD Activity improve instruction and use of assessment data_8: By offering these professional development opportunities, schools can support educators in promoting Excellence and Equity and focus on skills for future-ready graduates. This can ultimately support students in developing the skills and competencies needed to succeed in college, career, and life in a rapidly changing and diverse world.
	PD Participants_8: All classroom Teachers 
	Persons responsible_14: Leadership Team Members 
	Action Plan 6: Sharing collective responsibility for the success of all students in the school
	PD Activity_9: Training educators to create collaborative learning environments that foster critical thinking, problem-solving, and communication skills. 
	Dates_9: On Going 
	How will PD Activity improve instruction and use of assessment data_9: By offering these professional development opportunities, the school leadership can support educators in promoting Excellence and Equity and focus on skills for future-ready graduates. This can ultimately support students in developing the skills and competencies needed to succeed in college, career, and life in a rapidly changing and diverse world.
	PD Participants_9: Classroom Teachers, Intervention Teachers 
	Persons responsible_15: Leadership Team Members 
	Topic Area  BPIE Indicator 1  Type in Text in the box below: All SWDs have the same opportunities as typical peers to participate in all school-sponsored, non-academic, age-appropriate activities
	undefined_7: School personnel models strategies and creates opportunities for students without disabilities to socialize with SWDs in non-academic contexts, (e.g., clubs, common gathering areas, lunch, pep rallies).
	What evidencedata will there be to reflect monitoring for this strategyaction_7: All students are able to take part in chorus, art club, cross country and other programs offered throughout the school year. We continue to work with the classes of students with disabilities to include them in field trips with specific grade levels.
	When will this actionstrategy take place_6: Weekly 
	Deliverable due dates_6: On Going -May 2024 
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Leadership Team Members, ESE Staff 
	Topic Area BPIE Indicator 2  Type in Text in the box below: Specials, electives, and technical education teachers have regular opportunities to consult with special education teachers.
	undefined_8: ESE teachers and support services personnel solicit feedback from specials, electives or CTE teachers to determine the effectiveness of instructional accommodations or modifications.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Elective teachers are aware of who the students are with disabilities and they are made aware of the concerns when needed.
	When will this actionstrategy take place_7: Weekly
	Deliverable due dates_7: On Going- May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: yes
	Persons responsible_20: Leadership Team Members, ESE Staff 
	undefined_9: Special education teachers collaborate with general education teachers to share and implement instructional decisions made by the team.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Special education teachers are not assigned a specific grade level, however they attend school wide professional development and grade level PLCs when applicable.
	When will this actionstrategy take place_8: Weekly 
	Deliverable due dates_8: On Going- May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: NO
	Persons responsible_21: Leadership Team Members, ESE Teachers
	Topic Area: ESE teachers and support services personnel solicit feedback from specials, electives or CTE teachers to determine the effectiveness of instructional accommodations or modifications.
	Dates_12: Bi-Weekly 
	How will PD Activity improve instruction and use of assessment data_12: By providing these bi-weekly updates, ESE teachers support the professional development of all teachers and promote Excellence and Equity. This helps ensure that all students have access to high-quality, inclusive education and support the development of future-ready graduates who have the skills and knowledge needed to succeed in college, career, and life. It  also fosters a collaborative and supportive learning community among educators that works together to meet the diverse needs and abilities of all students and show student success pertaining to grade level standards. 
	PD Participants_12: Classroom and ESE teachers 
	Persons responsible_22: ESE team leader and Leadership Team Members 
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates, particularly through engagement in computer science, career enrichment, and physics.  Identify AO students for academic Quarterly placement-RAMP, Dual Language, Talent Development
	Deliverable due dates_3: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No
	When will this actionstrategy take place_3: On going 
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Data Review and Analysis from EdInsight, Academic progress monitoring, iReady data, FSA data, AO Dashboard
	Persons responsible_12: Leadership Team Members, Teachers 
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	Name: Joseph Avellino
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	Responsibilities: Instructional Leader
	Name_2: Julie Keating
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	Responsibilities_2: Instructional Leader
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	Responsibilities_3: Title I Compliance, Student Discipline, Business Partners, Student Study Team, Facilities
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	Name_7: Ashlay Moore
	Title_7: Guidance Counselor
	Email_7: mooreaz2@scps.k12.fl.us
	Responsibilities_7: Student Study, MTSS, SEL and Mental Health
	Name_16: Joseph Avellino
	Title_16: Principal 
	Email_16: joseph_avellino@scps.k12.fl.us
	Responsibilities_16: The principal along with the assistant principal oversees the literacy program in the school and supervises the literacy team.  The principal also plays an active role in the decision making process ensuring high-quality literacy instruction is implemented that meets the diverse needs of students and ensures that students develop strong reading and writing skills for success in all areas of learning and life beyond the classroom.
	Name_17: Julie Keating
	Title_17: Assistant Principal 
	Email_17: julianne_keating@scps.k12.fl.us
	Responsibilities_17: The principal along with the assistant principal oversees the literacy program in the school and supervises the literacy team.  The principal also plays an active role in the decision making process ensuring high-quality literacy instruction is implemented that meets the diverse needs of students and ensures that students develop strong reading and writing skills for success in all areas of learning and life beyond the classroom.
	Name_18: Cindy Rosenberg 
	Title_18:  Reading Coach K-2
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	Responsibilities_18: The K-2 reading coach provides support to teachers to ensure they are implementing high-quality literacy instruction that meets the diverse needs of students and ensures that students develop strong reading and writing skills for success in all areas of learning and life beyond the classroom.
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	Email_19: shannon_gill@scps.k12.fl.us
	Responsibilities_19: The 3-5 reading coach provides support to teachers to ensure they are implementing high-quality literacy instruction that meets the diverse needs of students and ensures that students develop strong reading and writing skills for success in all areas of learning and life beyond the classroom.
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	PD Activity_12: The ESE teachers (Exceptional Student Education) will provide bi-weekly updates to all teachers with specific student information, instructional strategies, and/or useful articles. The updates include information on students' individualized education plans (IEPs) and accommodations, as well as strategies for supporting students with diverse needs and abilities in the classroom. Additionally, the updates include resources and articles on best practices for teaching students with disabilities and other diverse learners.
	PD Activity_8: Technology integration - providing teachers with training on how to effectively integrate technology into the classroom, including using technology to provide additional support to students and differentiate instruction.Collaborative learning - training educators to create collaborative learning environments that foster critical thinking, problem-solving, and communication skills. 
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