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 School Improvement Plan 2023-2024 

www.scps.k12.fl.us 



Purpose and Outline of the SIP 

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A 
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system 
initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to 
guide their work throughout the year.  

School Information 

1. Provide the school’s mission statement.

2. Provide the school’s vision statement.



Positive Culture & Environment 

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who 
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder 
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.  

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

4. Describe how the school addresses building a positive school culture and environment.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school.  Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.



Effective Leadership 

8. List the members of the leadership team.  Describe the roles and responsibilities of the team.

Name                                                                            Title  Email 

Responsibilities: 

       Name              Title    Email 

Responsibilities: 

       Name              Title    Email 

Responsibilities: 



       Name              Title    Email 

Responsibilities: 

       Name              Title    Email 

Responsibilities: 

       Name              Title    Email 

Responsibilities: 



9. List the members of the literacy leadership team.  Describe the roles and responsibilities of the team.

Required Per Rule 6A-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name                                                                            Title                                                    Email

Responsibilities: 

       Name              Title    Email 
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Student Transition and Readiness 

PreK-12 Transition 

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

College and Career Readiness 

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

12. Identify the career and technical education programs available to students.



Every Student Succeeds Act 
Every Student Succeeds Act - ESSA 

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement 
of all students.  ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI 
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by 
the ACCESS for English Language Learners 2.0 assessment.   

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these 
subgroups. 

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%. 

RAISE – Elementary only 
RAISE Language  
Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing 
their focus on literacy support.  The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade 
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified 
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.  

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving 
reading. 

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment. 

3rdgrade  
4th grade 
5th grade 

Subgroups Scoring Below 42% 

1st finding - 
2nd finding - 
3rd finding - 
4th finding - 
5th finding - 



Excellence and Equity Focus on Quality Instruction 
Seminole County Public Schools will strive for excellence in all classrooms for all students.    

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

1. What do we want all students to know and be able to do?
2. How we will know if they learn it?
3. How will we respond when some students do not learn?
4. How will we extend the learning for students who are already proficient?

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate 
learning for students in all subgroups, inclusive of ESSA and RAISE  

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected 
per s. 1003.53(2)(b), F.S. 



Excellence and Equity Focus on Quality of Instruction 

 How will we know if they learn it? 

 How will we respond when some students do not learn? 

 Action Plan 1 

Acceleratin
 
g Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do? 



 How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific) 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Quality of Instruction 

 Action Plan 2 

What do we want all students to know and be able to do? 

 How will we know if they learn it? 

 How will we respond when some students do not learn? 

Supporting Achievement and Learning Growth of Students in Accelerated Courses. 



 How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

 Professional Development Action Plan 

Accelerating Achievement and Learning Growth of Lower Quartile Learners 

PD Activity 



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan 

 Professional Development Action Plan   

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Supporting Achievement and Learning Growth of Students in Accelerated Courses (RAMP 4/5 - with Focus on Subgroup Support) 



Excellence and Equity Focus on Conditions for Learning 

Excellence and Equity Focus:  Conditions for Learning 

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and 
student conduct.  System focus on continuous improvement of these conditions will benefit student learning. 

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning 



Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 3 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 4 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan 

Complete the following if you will offer PD associated with Action Plan 

Professional Development Action Plan 3  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan 

Complete the following if you will offer PD associated with Action Plan 

Professional Development Action Plan 4  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates 

Excellence and Equity Focus:  Skills for Future Ready Graduates  

Seminole County Public Schools will prepare each student for success in the 21st century by offering rigorous learning environments. 

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers 
and Citizenship 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 5 - Digital Tools 

Describe the actions/strategies that will be implemented to address Action Plan A & B: 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Persons responsible 

Increase in participation and passage of Digital Tools. 

A. Increase Digital Tools attempted by:
B. Increase Digital Tools earned by:                      



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 
Action Plan 6  

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student 
interests. 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No)

Persons responsible 



Best Practices for Inclusive Education 

Utilize your school's BPIE to complete the following section of the SIP. 

Best Practices for Inclusive Education (BPIE) 

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources
C. Supports development of short and long term improvement strategies
D. Aligns with the district level BPIE
Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The 
due date of the new BPIE is 3 years of less from the written date.   § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status: 

Indicator Status 
BPIE Indicator 1 – 

BPIE Indicator 2 –  

BPIE Indicator 3 –  



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 1   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 2   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 3   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 


	Provide the schools mission statement:   Red Bug Elementary is dedicated to providing the highest level of education to all students while increasing achievement.
	undefined: We believe all students can succeed with BUGS behavior: Be Responsible, Use Respect, Grow Every Day, and Stay Safe. Red Bug Elementary will support the SCPS mission and vision. MISSION: The mission of the Seminole County Public Schools is to ensure that all students acquire the knowledge, skills, and attitudes to be productive citizens. VISION: Seminole County Public Schools will be the premier school district in the State of Florida.  The district will be recognized nationally for high standards, academic performance and offering students customized educational pathways 24/7/365.
	parents can understand: Data from the 5 Essentials and the Snapshot Survey were utilized to determine areas we need to improve upon as a school.  Additionally, feedback from the School Advisory Council (SAC)  was utilized to finalize the School Improvement Plan (SIP). The SIP will be posted on Red Bug’s website for all stakeholders to access. 
	Describe how the school addresses building a positive school culture and environment: Red Bug has been implementing our award winning Positive Behavior Interventions and Supports (PBIS) plan for a number of years. Our students focus on the following skills throughout our campus by using BUGS Behavior; Be Responsible, Use Respect, Grow Everyday and Stay Safe. We are in our second year of the Behavior Coaching Academy in which we implement the Conditions for Learning (CDL) in our classrooms.  Additionally we will be implementing Restorative Practices (RP). These two initiatives compliment PBIS and promote a positive culture and environment.
	universities social services and business partners: Stakeholder groups may include teachers, students, and families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and  universities, social services, and business partners. Strong relationships begin with personal phone calls from our teachers to their new students each year, and are strengthened through our Open Houses and Curriculum Nights.  Student led data conferences are routinely held.  Throughout the school year, multiple events are held to offer parent education and support and to provide opportunities for students to show their school successes in many ways.  The parent Portal in Skyward is open to all of our families to access grades and attendance information.  There is a Red Bug website and Red Bug Facebook page to share important information with stakeholders.  We celebrate our dedicated PTA, our SAC, and our Dividend Volunteers and Room Parents.  Our annual Family Picnic quickly became a beloved event.  We send out a weekly telephone call to inform our families of upcoming events.  Additionally, we welcome and promote collaboration amongst faculty, staff, families, the community, and our administration. All voices are listened to and heard. 
	pupil services: Four days a week, class meetings are held to build a sense of classroom community and teach social-emotional skills to help students positively interact with their peers.  RAP volunteers and mentors meet with students regularly to build academic achievements and act as cheerleaders to build confidence with our young readers.  In addition, grief support groups and divorce support groups are examples of counseling and pupil services that provide as-needed assistance. Our fifth grade students learn about self-esteem and making positive choices through our FOCUS program.  Red Bug students and families are supported in many ways through generous donations of necessary school supplies, food staples, and clothing and toys for our Giving Tree. Red Bug has a full time Guidance Counselor, part time school Social Worker, and Part Time Mental Health Counselor to support the mental health needs of students and proactively teach social skills in whole class, small group and individual setting. 
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Red Bug Elementary teachers and staff provide a number of different supports for our incoming kindergarten students. A Sneak-A-Peek is conducted atthe end of the school year to allow the upcoming kinder students the opportunity to tour the school with their families. A Popsicles in the Park event is sponsored by our PTA so that the students and parents may meet the teachers before we begin the school year. Curriculum Night is held on the evening of Meet the Teacher to give the parents an early opportunity to ask questions. The Boo Hoo-Woo Hoo Breakfast event is held for the parents of our kinder students on the first day of school.  RAMP Math classes are provided for grades 4 and 5 students. We are active participants in the Lake Howell Cluster to ensure vertical articulation between the elementary and middle schools. We partner with 6th grade teachers and administrators at Tuskawilla Middle School to strengthen the achievement levels of the students as they transition and rise to the middle school level.
	community organizations: Our guidance department works with students on middle school magnet program selection and decision-making for their future. We provide FOCUS education for our fifth grade students through the Seminole Sheriff's Office. We also participate in Teach In for career awareness. All students participate in a STEM class to provide opportunities to explore coding, robotics, and other STEM activities.
	12 Identify the career and technical education programs available to students: Our school offers RAMP classes for fourth and fifth grade students so that our students can be prepared for advancement opportunities where able. We are active participants in the Lake Howell Cluster to ensure vertical articulation. We partner with 6th grade teachers and administrators at Tuskawilla Middle School to strengthen the achievement levels of the students who rise. Red Bug offers Dual Language classes for students in grades K-5. Students are immersed in courses spoken in English and in Spanish to help students learn a second language and be more competitive in the global economy. Students are given the opportunity to participate in clubs such as STEM, Rube Goldberg,  and Odyssey of the Mind to collaborate with fellow students on critical thinking activities.
	What do we want all students to know and be able to do: We want all students to grow according to their needs in order to accelerate beyond proficiency.
	How will we know if they learn it: We will know if students learned the curriculum and benchmarks through STAR and FAST progress monitoring.  Teachers will also monitor student progress through iReady and classroom assessments and data. 
	How will we respond when some students do not learn: If the students do not learn, we will differentiate their instruction to meet their specific and individual needs, provide small group instruction, and focus our interventions on specific skills and learning gaps.  
	How will we extend the learning for students who are already proficient:  Learning will be extended for those who are already proficient by planning during PLCs.  Students will participate in authentic tasks and project based learning to deepen their learning.  The students will receive instruction through our Talent Development program. 
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: This data will be monitored through progress monitoring and through student led data conferences. 
	for this Action Plan please utilize Additional PD Plan pages: Yes.
	Persons responsible: Administration and Instructional Coach
	What do we want all students to know and be able to do_2: Students in all subgroups will make consistent growth and show proficiency on progress monitoring assessments. 
	How will we know if they learn it_2: We will know if students have learned it through FAST progress monitoring, tracking progress on iReady, RAMP unit assessments and classroom formative assessments. 
	How will we respond when some students do not learn_2:  We will respond to students who do not learn through the use of tutorial, differentiated instruction, small group instruction, intervention that focuses on specific learning gaps, and coaching cycles and model lessons provided by Instructional Coach. 
	How will we extend the learning for students who are already proficient_2: We will extend learning for those who are already proficient by offering enrichment through the use of project based learning, leveling up instruction through the use of Khan Academy, and receive instruction from our teacher of the gifted through Talent Development.
	What evidencedata will there be to reflect monitoring for this strategyaction:  Monitoring will be reflected through progress monitoring, student created data binders where students take ownership of their learning, and also through the use of student led conferences. 
	for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_2: Administration and Instructional Coach
	PD Activity:  Professional Learning on how we may use our progress monitoring tools and data to guide our instruction.
	Dates: August 31, 2023
	How will PD Activity improve instruction and use of assessment data: Teachers will learn how to navigate and pull progress monitoring reports and use the tools within iReady to guide their differentiated instruction. 
	PD Participants: Teachers and Staff
	Persons responsible_3: Leadership Team
	PD Activity_2: Professional Learning regarding differentiated instruction for students participating in RAMP.
	Dates_2: September 2023
	How will PD Activity improve instruction and use of assessment data_2: How will PD Activity improve instruction and use of assessment data?  Teachers will learn how to use pre-assessments to guide instruction and learn strategies for challenging students throughout the year. 
	PD Participants_2: RAMP 4 & 5 Teachers
	Persons responsible_4:  Math TOA and Leadership Team
	Action Plan 3:  Discipline and Student Behavior 
	undefined_2: To address this action plan we will implement the following throughout the school year: PBIS, Conditions for Learning, counseling, class meetings, social skills groups led by our Guidance Counselor and our Social Worker, and begin to implement Restorative Practices. We will conduct professional learning for all faculty and staff.  
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Red Bug will have a decrease of referrals from the classroom and from the Campus Restaurant. More faculty and staff will participate in the PBIS initiatives by issuing more Red Bug Tickets (RBTS) and through PBIS fidelity checks. 
	When will this actionstrategy take place: Ongoing
	Deliverable due dates:  Daily 
	opportunities for this Action Plan please utilize Additional PD Plan pages: No
	Persons responsible_7: Leadership Team and TOAs
	Action Plan 4: Collective Responsibility
	undefined_3: Collective Responsibility will be addressed through grade level PLCs and Articulation meetings.  
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Red Bug will monitor this action plan through PLCs which are teacher led and the team members take ownership of their roles in the PLC. 
	When will this actionstrategy take place_2:  Ongoing
	Deliverable due dates_2: Weekly PLCs and twice a year Data Chats
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_8: Leadership and TOAs
	Action Plan 3_2: Discipline and Student Behavior
	PD Activity_5: Conditions for Learning Refresher, Restorative Practices Intro, and PBIS Refresher
	Dates_5: August, October, January, and February
	How will PD Activity improve instruction and use of assessment data_5: Professional learning will increase instruction time and decrease the amount of time spent on discipline.  Students will spend more time in the classroom and less time in the office. 
	PD Participants_5: Participants All faculty and staff
	Persons responsible_9:  Leadership Team and TOAs 
	Action Plan 4_2: Collective Responsibility
	PD Activity_6: Instructional Leaders will participate in PLC Refreshers and ongoing professional learning
	Dates_6: Monthly
	How will PD Activity improve instruction and use of assessment data_6: This professional learning will improve the collaboration among grade level teams and therefore improve instruction.  Teams will have a deeper understanding of data and how to use the data to design differentiated instruction. 
	PD Participants_6: Teachers
	Persons responsible_10: Persons responsible Leadership and TOAs
	undefined_5: Red Bug will promote awareness of acceleration and middle school coursework with the classroom.  Teachers will include information in their newsletters. Guidance will arrange for middle school visits and provide information to parents  about middle school.  
	What evidencedata will there be to reflect monitoring for this strategyaction_5: We will increase the number of students who select advanced courses, increase the number of rising 4th graders entering RAMP, and ensure that every student who meets the minimum qualifications will be included.
	When will this actionstrategy take place_4: Ongoing
	Deliverable due dates_4: Ongoing throughout the year.
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: N
	Persons responsible_13: Administration
	Topic Area  BPIE Indicator 1  Type in Text in the box below: School administrators ensure that collaborative planning time is used productively and reflected in general and special education staff schedules and instructional plans. 
	undefined_7: General education teachers have regularly scheduled opportunities to consult with special education teachers and related service providers to implement strategies that support the learning of all SWDs in their classes. The school master schedule reflects collaborative planning time for collaborative teaching teams. Monthly PD days are designated for teams (including ESE and general education teachers) to plan and discuss grade-level or subject-area concerns related to curriculum and student interventions.  
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Master Schedule, teachers’ lesson plans, agendas and logs from collaborative planning sessions walk-through notes from teacher planning meetings
	When will this actionstrategy take place_6: Monthly
	Deliverable due dates_6: May 25, 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: N
	Persons responsible_19: Administration
	Topic Area BPIE Indicator 2  Type in Text in the box below: Specials and General Education  teachers have regularly scheduled opportunities to consult with special education teachers and related service providers to implement strategies that support the learning of all SWDs in their classes. 
	undefined_8: Specials and General Education teachers have regularly scheduled opportunities to consult with special education teachers, general education teachers, and related service providers to implement strategies that support the learning of all SWDs in their classes. The ESE teachers and support services personnel solicit feedback from Specials teachers to determine the effectiveness of instructional accommodations or modifications.  
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Special area teachers are provided copies of IEPs and BIPs. Teacher schedules, teacher’s lesson plans, agendas, and notes from collaborative teaching sessions.  Schedule time during work days to review BIP and IEPS to help special area teachers learn about the students and their action pans.  Work to get input from special area teachers for IEPs. 
	When will this actionstrategy take place_7: Ongoing
	Deliverable due dates_7: May 25, 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: N
	Persons responsible_20: Administration
	undefined_9: Communicate with staff/faculty/paras the importance of Collaborative Teachers and Collaborative Responsibility as an element to an effective school model. Model examples of collective responsibilities during staff meetings. Outside resources, such as FIN, FDLRS, and CARD, are procured for the provision of training to paraprofessionals. The roles and responsibilities of paraprofessionals are clearly outlined and communicated by administrators and teachers. Teachers and paraprofessionals discuss strategies and methods to provide individual support to SWDs in general education classrooms and natural contexts.  Administrators and teachers monitor the activities of paraprofessionals to evaluate the effectiveness of support provided to SWDs. 
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Sign in sheets, 5 Essentials data, PD logs, pre and post assessments, checklists, job descriptions, paraprofessional schedules. 
	When will this actionstrategy take place_8: Embedded in staff meetings monthly and PD provided by district staff and other organizations.  
	Deliverable due dates_8: May 25, 2024 
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Persons responsible_21: Administration
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: Students in grades K-5 will participate in STEAM class on the specials rotation to learn about coding, robotics, technology, science, and other STEAMtopics. 5th graders will also continue to participate in digital tools certification curriculum during this time with a goal of increasing the number ofsuccessful certifications.
	Deliverable due dates_3: Ongoing  
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: N
	When will this actionstrategy take place_3: The Digital Tools exams will take place in the second semester. 
	What evidencedata will there be to reflect monitoring for this strategyaction_4: We will increase proficiency by ensuring all students in 5th grade complete their three attempts of the Digital Tools Exam.  We will increase the amount of certifications earned by our 5th grade students. 
	Persons responsible_12: Administration and STEAM teacher, 5th grade teachers
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	4th finding: 
	Text1: 
	Check gr3: Off
	Check gr4: Off
	Check Boxgr5: Off
	School Name: Red Bug Elementary
	Name: Teresa Thacker
	Title: Principal
	Email: Teresa_Thacker@scps.k12.fl.us
	Responsibilities: Oversees all operations of the school, budget, observations, curriculum, data, goals, Elementary Commitments, PLCs, ESE, 504, MTSS, retentions, staffing, Community Involvements, 5 Essentials and SnapShot Surveys, SIP, PTA, SAC, emergency drills, professional development, facilities, interns, retention of staff
	Name_2: Kristin Sweeney
	Title_2: Assistant Principal
	Email_2: Kristin_Sweeney@scps.k12.fl.us
	Responsibilities_2: Support in overseeing all operations of the school, observations, curriculum, data, Elementary Commitments, SIP, ESE, MTSS, Gifted, PLCs, WIN time, professional development, transportation, testing, substitutes, fundraisers, Teach In, discipline, bullying, duty schedules, field trips, health screenings, website
	Name_3: Richard Burkett
	Title_3: School Administration Manager
	Email_3: Richard_Burkett@scps.k12.fl.us
	Responsibilities_3: Responsibilities:Work orders, facilities, pictures/yearbook schedules, Community Involvement Events, 5 Essentials, SnapShot Survey, emergency drills, field trips, school calendar, Custodial/Clerical Staff, transportation, Teach In, truancy, website
	Name_4: Tiffany Everson
	Title_4: Guidance Counselor
	Email_4: Tiffany_Everson@scps.k12.fl.us
	Responsibilities_4: Coordinate ESE and MTSS responsibilities, provide SEL resources/training to staff and students
	Name_5:  Tami Heins
	Title_5: Instructions Coach
	Email_5: Tami_Heins@scps.k12.fl.us
	Responsibilities_5: Support teachers/students with reading resources/strategies. Oversee Tier 2 and Interventions, PD, book studies, Early Warning, support with BEST Standards, Instructional Leaders, Leadership
	Name_6: Victoria Redding
	Title_6: Interventionist
	Email_6: Victoria_Redding@scps.k12.fl.us
	Responsibilities_6: Supports Teachers/students with interventions, Instructional Leaders, Leadership
	Name_16: Teresa Thacker
	Title_16:  Principal
	Email_16: Teresa_Thacker@scps.k12.fl.us
	Responsibilities_16: Benchmark for Excellent Student Thinking (BEST) standards for K-5, continue the focus on the essential five components of Reading; phonemic awareness, phonics, fluency, vocabulary, and comprehension, with a continued emphasis on writing; Ensure best practices are utilized in the classrooms while engaging students; Ensure interventions are being implemented for struggling students; Analyze data and provide and learning opportunities for teachers and students based on the findings from data chats, observations, PLCs,  MTSS, and Student Study meetings
	Name_17: Kristin Sweeney
	Title_17: Assistant Principal
	Email_17:  Kristin_Sweeney@scps.k12.fl.us
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