Seminole County Public Schools

The mission of the Seminole County Public Schools is to ensure that all students
acquire the knowledge, skills, and attitudes to be productive citizens.

Q

www.scps.k12.fl.us

Eastbrook Elementary School

School Improvement Plan 2023-2024



Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system
initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

Our mission at Eastbrook Elementary is to encourage students to be safe, respectful, honest, and ready. This mission guides and supports all students to
reach their highest potential and become life-long learners contributing to society. In order to accomplish this, our staff works cooperatively and
collaboratively with students, parents, community, and all stakeholders.

2. Provide the school’s vision statement.

Eastbrook Elementary will provide an enriched environment to all students so they can acquire the necessary skills and knowledge to achieve their
personal best and become life-long learners in this global economy. Our goal is to meet the district-wide goal and strive for achievement. Our school
environment is one in which all learners grow and succeed. We value and celebrate diversity. We support our learners because they are capable and we
believe in them.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Eastbrook Elementary School has an active School Advisory Council and PTA, each of which gives input to the team that develops the SIP. The staff and
community have worked together through school and district surveys (Snapshot, SEssentials, School Messenger, Survey Monkey, PTA, SAC) to
determine the academic goals, behavior support, and safety needs for our students. Priorities have been agreed upon by all parties. Any student who is not
working on grade level is identified and an initial parent conference is held. Throughout the year, additional parent conferences are held to review student
progress. Lastly, Eastbrook also sends home a monthly newsletter and uses social media: we have an active Facebook page to share school information
and highlight events.

4. Describe how the school addresses building a positive school culture and environment.

Eastbrook Elementary School recognizes the importance of building positive relationships on a daily basis, as well as realizing and appreciating cultural
differences. This expectation is conveyed to teachers and monitored in accordance with the SCPS Instructional Model. Eastbrook Elementary School also
welcomes parents to many events (academic and community building) in order to promote positive relationships in the community. All teachers are
required to hold a parent/teacher conferences within the first semester of the school year. Teachers and administrators use multiple strategies to contact
families, including but not limited to, (1) contacting families prior to the start of school to welcome the students to the new school year, (2) inviting
families to curriculum nights and open house meetings to meet teachers and school staff and to learn about the curriculum, (3) providing access to school
grades, progress monitoring data and other relevant achievement information through the SCPS Skyward Family Access Portal, (4) ensuring students
show evidence of “owning their data” (5) inviting families to participate in SAC and PTA Boards, (6) inviting families to attend PTA meetings and
participate in school-related events, (7) using multiple platforms of social networking and newsletters to families on a regular basis, (8) advertising events
on school marquees, (9) and numerous other out-reach strategies developed by school staff. Skyward e-mail blasts, School Messenger informational text
alerts from the administration regarding curriculum updates, upcoming events, and involvement opportunities. Also, updated posts on school webpage.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

SAC and PTA members are very supportive of Eastbrook and promote a positive culture and environment. SAC meets monthly to discuss business and
make decisions as it pertains to the betterment of Eastbrook. PTA meets monthly to support the school, teachers, and students.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

The school encourages positive relationships between students and staff. Academic and behavioral expectations for students are firmly established at the
beginning of the school year with additional guidance provided as the year progresses. We strive to ensure that students have access to needed
counseling or mental health supports. The MTSS team meets regularly to discuss students with barriers to academic and social success. Mentors and
Dividend volunteers are assigned to students with academic and social needs through our "Eagle Buddies" program, which is monitored through our
guidance department. The MTSS team will incorporate a Check-in/Check-out method to assist with students in need of positive adult interactions and
positive feedback throughout the school day. Instruction and various campus activities that address social/emotional needs of students are provided. The
MTSS team, which includes our school counselor, provides a differentiated delivery of services based on student/school need. This includes classroom
guidance, workshops, assemblies, solution-focused small group counseling and intensive supports (individual counseling and referral to community
resources) as needed. Finally, our school counselor, school psychologist, and District Mental Health Counselor also work together to lead small groups
of students who are still coping and learning to comply with classroom and school-wide expectations. The counselor and social worker also coordinate
referrals for outside counseling services with agencies whose social workers and/or therapists travel to Eastbrook Elementary to provide those services to
students.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
MartinaHerndon Principal martina_herndon@scps.us
Responsibilities:

Oversedotal schooloperation

Name Title Email
TraceyWilliams AssistantPrincipal tracey_williams@scps.us
Responsibilities:

Assistprincipalin overseeindotal schooloperation

Name Title Email
IngaHill BehaviorSupportTeacher inga_hill@scps.us
Responsibilities:

Supportstudentshehaviors



Name Title
Kristy Calegan ReadingCoach
Responsibilities:

CoachingMTSS, CurriculumimplementationandReadingPLCs

Name Title
SusarHajek MathandScienceCoach
Responsibilities:

CoachingMTSS, CurriculumimplementationandMath andSciencePLCs

Name Title
KarenShearer Readinginterventionist
Responsibilities:

MTSS, readingsupportfor lowestquartile

Email

kristy_calegan@scps.us

Email

susan_hajek@scps.us

Email

karen_shearer@scps.us



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
MartinaHerndon Principal martina_herndon@scps.us
Responsibilities:

Supportiteracyfor all gradelevels

Name Title Email
TraceyWilliams AssistantPrincipal tracey_williams@scps.us
Responsibilities:

Supportiteracyfor all gradelevels

Name Title Email
Kristy Calegan ReadingCoach kristy _calegan@scps.us
Responsibilities:

Supportiteracyfor all gradelevels



Name Title Email

KarenShearer Readinginterventionist karen_shearer@scps.us

Responsibilities:

Supportiteracyfor all gradelevels



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Studentsn the Voluntary Pre-K (VPK) Progranvisit thekindergarterclassroomsat the endof the schoolyearto learnaboutwhatto expectin
kindergartenSchoolsoffer Meetthe Teachetbeforeschoolstartsandkindergarterteacherareavailablefor individual conferencesStudents
matriculatingto middle schoolattendmiddle schoolpresentationso determinewvhich middle schoolof choice.Counselorgrom differentmiddle schools
showcaselectivesandotherinterestdo the exiting studentsThe counselorgoordinatewith our elementaryschoolcounseloito ensureeachstudent
submitsa preference.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

At EastbrookElementarySchool,we follow thedistrict pathwayto creatdife-long learnersaandour future leadersof tomorrow.We encompasthe
ePathwayphilosophy whichis customizedearningthatresultsin our studenteingpreparedor 21stcenturyglobally competitivework. Studentswill
beintroducedo the 12 importantskills identified by local employersandSCPSto ensuregraduatesrefuturereadyfor anevolvingeconomy.
ePathwayslsoaimsto increasdearningoptionsfor the studentof SCPSWith morefreedomto takecoursesandlearnaboutwhatinterestdhem,
studentsaremorelikely to find their passiorandexplorecareeroptionsthatfit their interestsandtalents.Theseprogramsalsoprovidevaluabletraining
andsoft skills thatcanhelp studentdecomesuccessfuin any careertheychoose EastbrookElementaryalsoparticipatesn theannual'Teachin" event
throughSeminoleCountySchools.Teacher&andadministratorarecontinuallyinvolvedin local eventsandofteninvited to participatein their
community'scelebrationsAdministratorsandteachergeachoutto local businessefor participationin the school’sbusinesgartnergprogramsin
addition,faith-basedeadersareinvited to form relationshipswvith local schools Our businesgartnergarticipatein supportingour studentghrough
theirvolunteemwork, andresources/materiaiipplied Finally, the programsur studentsareinvolvedin to exemplify CollegeandCareeReadinesare:
Lego-RoboticsRubeGoldberg blendedearning flexible seatingyvideo production,crosscountry,CS 2025lessonsn coding,inquiry-basedearningin
STEMIlabs.RAMP, advancednathcoursesareofferedin gradest and5.

12. Identify the career and technical education programs available to students.

Onthe EastbrookElementarySchoolcampuswe provide AdvancedOpportunitiesor studentK-5. A few examplesnclude:RAMP mathematics
instructionfor bothgradest and5, threeS.T.E.M.laboratoryclassroomg5th gradestudentsll rotatethroughtheseresources)ScienceS. T.E.M.
experiment/laldaysfor gradeK-5. We alsoprovideenrichment&ndacceleratioropportunitiegshroughSeminoleCountyVirtual schoolcoursework.
KhanAcademymathematicsandTalentDevelopmensessionshroughour Gifted/ResourcéeacherFinally, we orchestrate@ school-wideScience
Day in which all studentgarticipatedandevery5th gradestudentaughta 5th gradesciencestandards-basddssonto K-4th gradestudents.



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by
the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these
subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%.

Subgroups Scoring Below 42%

1* finding - Major racialandethnicgroups(Black)
2" finding - Studentswith disabilities

3" finding -

| 4% finding - |
| 5% finding - |

RAISE — Elementary only

RAISE Language

Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing
their focus on literacy support. The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving
reading.

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment.

3"grade
4™ grade

5™ grade




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

We would like for the lowestquartilestudentgo think critically, problem-solvemakeacademigrowth,work independentlyandcollaboratively become
proficient,andmastertheir gradelevel standards.

How will we know if they learn it?

We will knowtheyhavelearnedt by listeningto themarticulatetheir thinking, observetheir collaborationspbservehemwork independentlyanddemonstrate
masteryof gradelevel content Additionally, throughprogressnonitoringthroughSTAR, FAST, iReady,andclassroomassessmentQur readinginterventionist
will provideindividualizedinstructionalsupportandmonitorour lowestquartilestudentstiata.

How will we respond when some students do not learn?

We will respondoy providingadditionalsupportthroughdifferentiatednstructionto meettheir needsprovidesmallgroupinstructionbasedn their needs,
interventiongroups offering tutoring, communicatingvith parentreviewdatain MTSS,andprogressnonitoring.



How will we extend the learning for students who are already proficient?

We will extendthelearningby ensuringthatstudentseceivemoreopportunitiesor acceleratiorby peer-teachingeceivetalentdevelopmeninstructionfrom
ourteacheof the gifted, exposurdgo morecomplexcontentandacceleratedtudenicenters.

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

SWD andethnicsubgroupsvill be monitoredthroughdatameetingsCurriculumProjectmeetingsandMTSS meetingsTheevidencewill be notestakenatthe
meetings.

Will professional development be needed? (Yes or No)

Yes

Persons responsible

TeachersESEteachers,CoacheSurriculumProjectteachersandadministration



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

We would like for the RAMP 4/5 studentgo think critically, problem-solvework independentlyandcollaboratively becomeproficientandmastemgradelevel
standards.

How will we know if they learn it?

We will knowtheyhavelearnedt by listeningto themarticulatetheir thinking, observetheir collaborationspbservehemwork independentlyanddemonstrate
masteryof gradelevel content Additionally, throughprogressmonitoringthroughSTAR, FAST, iReady,andclassroonassessments.

How will we respond when some students do not learn?

We will respondoy providingadditionalsupport,offering tutoring, communicatingvith parentreviewdatain MTSS,andprogressnonitoring.



How will we extend the learning for students who are already proficient?

We will extendthelearningby ensuringthatstudentseceivemoreopportunitiesor acceleratiorby peer-teachingeceivetalentdevelopmeninstructionfrom
ourteacheof the gifted, exposurdgo morecomplexcontentandacceleratedtudenicenters.

What evidence/data will there be to reflect monitoring for this strategy/action?

Studentswill be monitoredthroughdatameetingsCurriculumProjectmeetingsandMTSS meetingsTheevidencewill be notestakenatthe meetings.

Will professional development be needed? (Yes or No)

Yes

Persons responsible

TeachersESEteachers,CoacheSP personneandadministration



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

PD activity includesprofessionatlevelopmenactivity with teachersESEteachersandCurriculumProjectpersonnebn progressnonitoringusingSTAR,
FAST,iReady,Unit AssessmentsndCurriculumProjectresources.

Dates

10/4/23

How will PD Activity improve instruction and use of assessment data?

Teacherswill utilize progressnonitoringreports,CurriculumProjectdocumentationandothermaterialso reviewdata.Additionally, teacherandcoacheswill
alsocompleteitem analysigprogressmonitoringdatasheetgo drive furtherinstruction.

PD Participants

TeachersESEteachers,CoacheSurriculumProjectpersonneindadministration

Persons responsible

CoachesCurriculumProjectpersonnelandadministration



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan

Professional Development Action Plan

Supporting Achievement and Learning Growth of Students in Accelerated Courses

PD Activity

PD activity professional development includes teachers, coaches, district level personnel analyzing data using pre-assessments, iReady, and Unit Assessments.

Dates

2/21/24

How will PD Activity improve instruction and use of assessment data?

Teachers will implement what is learned in the PD to differentiate their instruction. Additionally they will use iReady and other assessments to monitor the
students' math mastery.

PD Participants

Teachers, Coaches, district math personnel and administration

Persons responsible

Coaches, district math personnel and administration



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Trusted Adults & Discipline and Student Behavior

Describe the actions/strategies that will be implemented to address the Action Plan:

The strategy that we will implement to address Trusted Adults & Discipline and Student Behavior is our Eagle Buddy Program. The Eagle Buddy Program is a
mentoring program in which our guidance counselor connects an at-risk student to a trusted adult/staff member.

What evidence/data will there be to reflect monitoring for this strategy/action?

Our guidance counselor will monitor the frequency of the Eagle Buddy meetings.

When will this action/strategy take place?

Ongoing

Deliverable due dates

5/24/24

Will professional development be needed? (Yes or No)

No

Persons responsible

All staff and identified at-risk students



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4
Collective Responsibility

Describe the actions/strategies that will be implemented to address the Action Plan:

CollectResponsibilitywill beaddressethroughPLCs,PDs,MTSS, andstaff meetingsWe areall collectivelyresponsibldor studentachievementsoteam
planning,smallgroupinstruction,andschool-wideownershipof our studenfprogresss essential.

What evidence/data will there be to reflect monitoring for this strategy/action?

Theevidencewill bethestudentstiata,agendasandMTSSnotes.

When will this action/strategy take place?

Ongoing

Deliverable due dates

5/24/24
Will professional development be needed? (Yes or No)

No

Persons responsible

All staff



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: 90%
B. Increase Digital Tools earned by:  g5qoy

Describe the actions/strategies that will be implemented to address Action Plan A & B:

We planto increaseour studentpassag@ercentagef Digital Toolsby inviting district personnendour math/scienceoachwork with our 5th gradeteachers.
Theywill embecdthe Digital Tools Sandboxvithin their scienceclassesAdditionally, we will continueto integrateComputerSciencdessonsn the primary
gradeausingOzobots.

Deliverable due dates

5/24/24

Will professional development be needed? (Yes or No)

No

When will this action/strategy take place?

Ongoing

What evidence/data will there be to reflect monitoring for this strategy/action?
Progressnonitoringof the Digital Toolsexamwill takeplacein JanuaryMarch,andMay. We will increaseproficiencyby ensuringall 5th gradestudents

completetheirthreeattemptsof passinghe Digital Tools Exam.

Persons responsible

5th gradeteachersgoachesdistrict personnelandadministration



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:
We will providestudeniawarenessf andaccesso acceleratiormndmiddle schoolcourseworlalignedto studentsinterestdoy communicatingo our familiesthroughgradelevel
newslettersgdiscussionsvith parentsaandprincipalcommunicationOur guidancecounselowill contactmiddle schoolpersonneto discussoptionswith studentsandparents.

What evidence/data will there be to reflect monitoring for this strategy/action?

Theevidencehatwill bereflectedto monitorthis strategyis anincreasen the numberof studentavho selectadvancecoursesandanincreasehe of rising 4th
and5th gradersenteringRAMP.

When will this action/strategy take place?

3rd and4th quarters

Deliverable due dates

5/24/24
Will professional development be needed? (Yes or No)

No

Persons responsible

3rd, 4th, and5th gradeteachersgoachesguidancecounselorandadministration



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities

B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The

due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —
Administrators communicate expectations for all personnel to use person first language in all written and verbal communications. (Indicator

#9)

Partially Almost

BPIE Indicator 2 —
Special, electives and career technical education (CTE) teachers have regularly scheduled opportunities to consult with Partially Beginning
special education teachers and related service providers to implement strategies that support the learning of all SWDs in

their classes.(Indicator #18).
BPIE Indicator 3 —
All special education teachers are full, collaborative members of a general education curriculum team. (Indicator #27) .

Partially Almost




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

Administrators communicateexpectationsfor all personnelto usepersonfirst languagein all written and verbal communications.(Indicator #9).

Describe the actions/strategies that will be implemented to address the Action Plan:
Administratorswill continueto communicateéhe needto usepersorfirst languagen all written andverbalcommunications(Indicator#9). Administrators
provideall schoolpersonneWwith ongoinginformationandresource®sn persorfirst languageAdministratorsprovideguidelineson the useof persorfirst

languagen all written, electronicandverbalcommunicationAdministratorsprovidestrategie$o eliminatethe useof disability-relatedabelsin all written,
electronicandverbalcommunicatior(e.qg.,referringto studentdy nameratherthananylabel).

What evidence/data will there be to reflect monitoring for this strategy/action?

Theevidencewill bereflectedin schooldocumentge.g.newsletters)family resourcesguidelineswritten andelectroniccommunicatior{e.g.,staff roster,staff
handbookschoolwebsite).

When will this action/strategy take place?

Ongoing
Deliverable due dates

May 24,2024

Will professional development be needed? (Yes or No)

No

Persons responsible

Administration;ESE SupportFacilitators;Schoolcounselor


borosksl
Cross-Out


Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2
Special,electivesand careertechnical education (CTE) teachershaveregularly scheduledopportunities to consultwith specialeducationteachersand

related serviceproviders to implement strategiesthat support the learning of all SWDsin their classes.(Indicator#18).
Describe the actions/strategies that will be implemented to address the Action Plan:

Theactionsthatwill beimplementedvill reflectspecialelectivesandcareettechnicaleducationfCTE) teacherdavingregularlyschedulespportunitiedo consultwith special
educatiorteacher@ndrelatedserviceprovidersto implementstrategieshatsupportthelearningof all SWDsin their classes.(Indicatat18). Administratorsandteachergan
articulatedifferentwaysto deliverspecialeducatiorservicesn generakducatiorsettings Relatedservicesareprovided,asappropriatein generalkeducatiorclassesandnatural
contextslanguageherapyis providedto SWDsduringreadinginstruction.Theschoolmasterschedulewill reflectavarietyof servicedeliverymodelsusedacrossheschool,
including co-teachinasupportfacilitation andconsultation.

What evidence/data will there be to reflect monitoring for this strategy/action?

Theevidenceghatwill reflectthe monitoringof this actionareschoolmasterschedulestudentscheduleslEPs,classroonobservationsteacheiinterviews,and
administrativefeedback.

When will this action/strategy take place?

Ongoing
Deliverable due dates

May 24,2024

Will professional development be needed? (Yes or No)
No

Persons responsible
Administration;ESE SupportFacilitators;SchoolcounselorinstructionalCoach



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

All specialeducationteachersare full, collaborative membersof a generaleducationcurriculum team. (Indicator #27)

Describe the actions/strategies that will be implemented to address the Action Plan:

Specialeducatiorteacherwill collaboratewith generalkeducatiorteacher¢o shareandimplementinstructionaldecisionamadeby theteam.Specialeducation
teachersill continueto beinvitedto PLCs,datameetingsandteamplannings.

What evidence/data will there be to reflect monitoring for this strategy/action?

Theevidenceghatwill reflectthemonitoringarecurriculumteamrosters PD Wednesdaychedulecurriculumteammeetingschedulesndnotes.

When will this action/strategy take place?

Monthly: PLC PlanningWednesdayéverticalarticulationtime)

Deliverable due dates
August2023-May2024

Will professional development be needed? (Yes or No)

No

Persons responsible

Administration;All ESEteachergincludingVE, ASD Academic ASD DevelopmentalVE Pre-K,andMedicalunits



	Provide the schools mission statement: Our mission at Eastbrook Elementary is to encourage students to be safe, respectful, honest, and ready. This mission guides and supports all students to reach their highest potential and become life-long learners contributing to society. In order to accomplish this, our staff works cooperatively and collaboratively with students, parents, community, and all stakeholders.

	undefined: Eastbrook Elementary will provide an enriched environment to all students so they can acquire the necessary skills and knowledge to achieve their personal best and become life-long learners in this global economy. Our goal is to meet the district-wide goal and strive for achievement. Our school environment is one in which all learners grow and succeed. We value and celebrate diversity. We support our learners because they are capable and we believe in them.
	parents can understand: Eastbrook Elementary School has an active School Advisory Council and PTA, each of which gives input to the team that develops the SIP. The staff and community have worked together through school and district surveys (Snapshot, 5Essentials, School Messenger, Survey Monkey, PTA, SAC) to determine the academic goals, behavior support, and safety needs for our students. Priorities have been agreed upon by all parties. Any student who is not working on grade level is identified and an initial parent conference is held. Throughout the year, additional parent conferences are held to review student progress. Lastly, Eastbrook also sends home a monthly newsletter and uses social media: we have an active Facebook page to share school information and highlight events.
	Describe how the school addresses building a positive school culture and environment: Eastbrook Elementary School recognizes the importance of building positive relationships on a daily basis, as well as realizing and appreciating cultural differences. This expectation is conveyed to teachers and monitored in accordance with the SCPS Instructional Model. Eastbrook Elementary School also welcomes parents to many events (academic and community building) in order to promote positive relationships in the community. All teachers are required to hold a parent/teacher conferences within the first semester of the school year. Teachers and administrators use multiple strategies to contact families, including but not limited to, (1) contacting families prior to the start of school to welcome the students to the new school year, (2) inviting families to curriculum nights and open house meetings to meet teachers and school staff and to learn about the curriculum, (3) providing access to school grades, progress monitoring data and other relevant achievement information through the SCPS Skyward Family Access Portal, (4) ensuring students show evidence of “owning their data” (5) inviting families to participate in SAC and PTA Boards, (6) inviting families to attend PTA meetings and participate in school-related events, (7) using multiple platforms of social networking and newsletters to families on a regular basis, (8) advertising events on school marquees, (9) and numerous other out-reach strategies developed by school staff. Skyward e-mail blasts, School Messenger informational text alerts from the administration regarding curriculum updates, upcoming events, and involvement opportunities. Also, updated posts on school webpage.
	universities social services and business partners: SAC and PTA members are very supportive of Eastbrook and promote a positive culture and environment. SAC meets monthly to discuss business and make decisions as it pertains to the betterment of Eastbrook. PTA meets monthly to support the school, teachers, and students.

	pupil services: The school encourages positive relationships between students and staff. Academic and behavioral expectations for students are firmly established at the beginning of the school year with additional guidance provided as the year progresses. We strive to ensure that students have access to needed counseling or mental health supports. The MTSS team meets regularly to discuss students with barriers to academic and social success. Mentors and Dividend volunteers are assigned to students with academic and social needs through our "Eagle Buddies" program, which is monitored through our guidance department. The MTSS team will incorporate a Check-in/Check-out method to assist with students in need of positive adult interactions and positive feedback throughout the school day. Instruction and various campus activities that address social/emotional needs of students are provided. The MTSS team, which includes our school counselor, provides a differentiated delivery of services based on student/school need. This includes classroom guidance, workshops, assemblies, solution-focused small group counseling and intensive supports (individual counseling and referral to community resources) as needed. Finally, our school counselor, school psychologist, and District Mental Health Counselor also work together to lead small groups of students who are still coping and learning to comply with classroom and school-wide expectations. The counselor and social worker also coordinate referrals for outside counseling services with agencies whose social workers and/or therapists travel to Eastbrook Elementary to provide those services to students.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Students in the Voluntary Pre-K (VPK) Program visit the kindergarten classrooms at the end of the school year to learn about what to expect in
kindergarten. Schools offer Meet the Teacher before school starts and kindergarten teachers are available for individual conferences. Students
matriculating to middle school attend middle school presentations to determine which middle school of choice. Counselors from different middle schools showcase electives and other interests to the exiting students. The counselors coordinate with our elementary school counselor to ensure each student submits a preference.

	community organizations: At Eastbrook Elementary School, we follow the district pathway to create life-long learners and our future leaders of tomorrow. We encompass the
ePathways philosophy, which is customized learning that results in our students being prepared for 21st century globally competitive work. Students will be introduced to the 12 important skills identified by local employers and SCPS to ensure graduates are future ready for an evolving economy. ePathways also aims to increase learning options for the students of SCPS. With more freedom to take courses and learn about what interests them, students are more likely to find their passion and explore career options that fit their interests and talents. These programs also provide valuable training and soft skills that can help students become successful in any career they choose. Eastbrook Elementary also participates in the annual "Teach In" event through Seminole County Schools. Teachers and administrators are continually involved in local events and often invited to participate in their community's celebrations. Administrators and teachers reach out to local businesses for participation in the school’s business partners programs. In addition, faith-based leaders are invited to form relationships with local schools. Our business partners participate in supporting our students through their volunteer work, and resources/materials supplied. Finally, the programs our students are involved in to exemplify College and Career Readiness are: Lego-Robotics, Rube Goldberg, blended learning, flexible seating, video production, cross country, CS 2025 lessons in coding, inquiry-based learning in STEM labs. RAMP, advanced math courses, are offered in grades 4 and 5.


	12 Identify the career and technical education programs available to students: On the Eastbrook Elementary School campus, we provide Advanced Opportunities for students K-5. A few examples include: RAMP mathematics
instruction for both grades 4 and 5, three S.T.E.M. laboratory classrooms (5th grade students all rotate through these resources), Science S.T.E.M.
experiment/lab days for grades K-5. We also provide enrichment and acceleration opportunities through Seminole County Virtual school coursework. Khan Academy mathematics, and Talent Development sessions through our Gifted/Resource teacher. Finally, we orchestrated a school-wide Science Day in which all students participated and every 5th grade student taught a 5th grade science standards-based lesson to K-4th grade students.

	What do we want all students to know and be able to do: We would like for the lowest quartile students to think critically, problem-solve, make academic growth, work independently and collaboratively, become proficient, and master their grade level standards.
	How will we know if they learn it: We will know they have learned it by listening to them articulate their thinking, observe their collaborations, observe them work independently, and demonstrate mastery of grade level content. Additionally, through progress monitoring through STAR, FAST, iReady, and classroom assessments. Our reading interventionist will provide individualized instructional support and monitor our lowest quartile students' data.
	How will we respond when some students do not learn: We will respond by providing additional support through differentiated instruction to meet their needs, provide small group instruction based on their needs, intervention groups, offering tutoring, communicating with parent, review data in MTSS, and progress monitoring.
	How will we extend the learning for students who are already proficient: We will extend the learning by ensuring that students receive more opportunities for acceleration by peer-teaching, receive talent development instruction from our teacher of the gifted, exposure to more complex content, and accelerated student centers. 
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: SWD and ethnic subgroups will be monitored through data meetings, Curriculum Project meetings, and MTSS meetings. The evidence will be notes taken at the meetings.
	for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible: Teachers, ESE teachers,Coaches, Curriculum Project teachers, and administration
	What do we want all students to know and be able to do_2: We would like for the RAMP 4/5 students to think critically, problem-solve, work independently and collaboratively, become proficient and master grade level standards.
	How will we know if they learn it_2: We will know they have learned it by listening to them articulate their thinking, observe their collaborations, observe them work independently, and demonstrate mastery of grade level content. Additionally, through progress monitoring through STAR, FAST, iReady, and classroom assessments. 
	How will we respond when some students do not learn_2: We will respond by providing additional support, offering tutoring, communicating with parent, review data in MTSS, and progress monitoring.
	How will we extend the learning for students who are already proficient_2: We will extend the learning by ensuring that students receive more opportunities for acceleration by peer-teaching, receive talent development instruction from our teacher of the gifted, exposure to more complex content, and accelerated student centers. 
	What evidencedata will there be to reflect monitoring for this strategyaction: Students will be monitored through data meetings, Curriculum Project meetings, and MTSS meetings. The evidence will be notes taken at the meetings.
	for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_2: Teachers, ESE teachers,Coaches, CP personnel and administration
	Action Plan 3: Trusted Adults & Discipline and Student Behavior 
	undefined_2: The strategy that we will implement to address Trusted Adults & Discipline and Student Behavior is our Eagle Buddy Program. The Eagle Buddy Program is a mentoring  program in which our guidance counselor connects an at-risk student to a trusted adult/staff member.
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Our guidance counselor will monitor the frequency of the Eagle Buddy meetings.
	When will this actionstrategy take place: Ongoing
	Deliverable due dates: 5/24/24
	opportunities for this Action Plan please utilize Additional PD Plan pages: No
	Persons responsible_7: All staff and identified at-risk students
	Action Plan 4: Collective Responsibility 
	undefined_3: Collect Responsibility will be addressed through PLCs, PDs, MTSS, and staff meetings. We are all collectively responsible for student achievement, so team planning, small group instruction, and school-wide ownership of our student progress is essential. 
	What evidencedata will there be to reflect monitoring for this strategyaction_3: The evidence will be the students' data, agendas, and MTSS notes.
	When will this actionstrategy take place_2: Ongoing
	Deliverable due dates_2: 5/24/24
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: No
	Persons responsible_8: All staff
	undefined_5: We will provide student awareness of and access to acceleration and middle school coursework aligned to students' interests by communicating to our families through grade level newsletters, discussions with parents and principal communication. Our guidance counselor will contact middle school personnel to discuss options with students and parents.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: The evidence that will be reflected to monitor this strategy is an increase in the number of students who select advance courses and an increase the of rising 4th and 5th graders entering RAMP. 
	When will this actionstrategy take place_4: 3rd and 4th quarters
	Deliverable due dates_4: 5/24/24
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_13: 3rd, 4th, and 5th grade teachers, coaches, guidance counselor, and administration
	Topic Area  BPIE Indicator 1  Type in Text in the box below: Administrators communicate expectations for all personnel to use person first language in all written and verbal communications. (Indicator #9). 
	undefined_7: Administrators will continue to communicate the need to use person first language in all written and verbal communications. (Indicator #9). Administrators provide all school personnel with ongoing information and resources on person first language. Administrators provide guidelines on the use of person first language in all written, electronic and verbal communication. Administrators provide strategies to eliminate the use of disability-related labels in all written, electronic and verbal communication (e.g., referring to students by name rather than any label). 
	What evidencedata will there be to reflect monitoring for this strategyaction_7: The evidence will be reflected in school documents (e.g. newsletters), family resources, guidelines, written and electronic communication (e.g., staff roster, staff handbook, school website).

	When will this actionstrategy take place_6: Ongoing
	Deliverable due dates_6: May 24, 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Administration; ESE Support Facilitators; School counselor 
	Topic Area BPIE Indicator 2  Type in Text in the box below: Special, electives and career technical education (CTE) teachers have regularly scheduled opportunities to consult with special education teachers and related service providers to implement strategies that support the learning of all SWDs in their classes.(Indicator #18). 
	undefined_8: The actions that will be implemented will reflect special, electives and career technical education (CTE) teachers having regularly scheduled opportunities to consult with special education teachers and related service providers to implement strategies that support the learning of all SWDs in their classes.(Indicator #18). Administrators and teachers can articulate different ways to deliver special education services in general education settings. Related services are provided, as appropriate, in general education classes and natural contexts: language therapy is provided to SWDs during reading instruction. The school master schedule will reflect a variety of service delivery models used across the school, including co-teaching, support facilitation and consultation.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: The evidences that will reflect the monitoring of this action are school master schedule, student schedules, IEPs, classroom observations, teacher interviews, and administrative feedback.

	When will this actionstrategy take place_7: Ongoing
	Deliverable due dates_7: May 24, 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: No
	Persons responsible_20: Administration; ESE Support Facilitators; School counselor; Instructional Coach
	undefined_9: Special education teachers will collaborate with general education teachers to share and implement instructional decisions made by the team. Special education teachers will continue to be invited to PLCs, data meetings, and team plannings.

	What evidencedata will there be to reflect monitoring for this strategyaction_9: The evidences that will reflect the monitoring are curriculum team rosters, PD Wednesday Schedule, curriculum team meeting schedules and notes.
	When will this actionstrategy take place_8: Monthly: PLC Planning Wednesdays (vertical articulation time)
	Deliverable due dates_8: August 2023-May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Persons responsible_21: Administration; All ESE teachers (including VE, ASD Academic, ASD Developmental, VE Pre-K, and Medical units
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: We plan to increase our student passage percentage of Digital Tools by inviting district personnel and our math/science coach work with our 5th grade teachers. They will embed the Digital Tools Sandbox within their science classes. Additionally, we will continue to integrate Computer Science lessons in the primary grades using Ozobots.
	Deliverable due dates_3: 5/24/24
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No
	When will this actionstrategy take place_3: Ongoing
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Progress monitoring of the Digital Tools exam will take place in January, March, and May. We will increase proficiency by ensuring all 5th grade students complete their three attempts of passing the Digital Tools Exam.  
	Persons responsible_12: 5th grade teachers, coaches, district personnel, and administration
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	2nd finding: Students with disabilities 
	3rd finding: 
	4th finding: 
	Text1: 
	Check gr3: Off
	Check gr4: Off
	Check Boxgr5: Off
	School Name: Eastbrook Elementary School
	Name: Martina Herndon
	Title: Principal
	Email: martina_herndon@scps.us
	Responsibilities: Oversee total school operation

	Name_2: Tracey Williams
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	Email_2: tracey_williams@scps.us
	Responsibilities_2: Assist principal in overseeing total school operation

	Name_3: Inga Hill 
	Title_3: Behavior Support Teacher
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	Title_16: Principal
	Email_16: martina_herndon@scps.us
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	Name_19: Karen Shearer
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	Topic Area BPIE Indicator 3  Type in Text in the box below: All special education teachers are full, collaborative members of a general education curriculum team. (Indicator #27) 
	BPIE Indicator 1: Administrators communicate expectations for all personnel to use person first language in all written and verbal communications. (Indicator #9)
	BPIE Indicator 2: Special, electives and career technical education (CTE) teachers have regularly scheduled opportunities to consult with
special education teachers and related service providers to implement strategies that support the learning of all SWDs in
their classes.(Indicator #18).

	BPIE Indicator 3: All special education teachers are full, collaborative members of a general education curriculum team. (Indicator #27) 
	BP1: [Partially Almost]
	Dropdown4: [Partially Beginning]
	Dropdown5: [Partially Almost]
	PD Activity: PD activity includes professional development activity with teachers, ESE teachers, and Curriculum Project personnel on progress monitoring using STAR, FAST, iReady, Unit Assessments, and Curriculum Project resources.
	Dates: 10/4/23
	How will PD Activity improve instruction and use of assessment data: Teachers will utilize progress monitoring reports, Curriculum Project documentation, and other materials to review data. Additionally, teachers and coaches will also complete item analysis progress monitoring data sheets to drive further instruction. 
	PD Participants: Teachers, ESE teachers,Coaches, Curriculum Project personnel and administration
	Persons responsible_3: Coaches, Curriculum Project personnel, and administration
	PD Activity_2: PD activity professional development includes teachers, coaches, district level personnel analyzing data using pre-assessments, iReady, and Unit Assessments.
	Dates_2: 2/21/24
	How will PD Activity improve instruction and use of assessment data_2: Teachers will implement what is learned in the PD to differentiate their instruction. Additionally they will use iReady and other assessments to monitor the students' math mastery.
	PD Participants_2: Teachers, Coaches, district math personnel and administration
	Persons responsible_4: Coaches, district math personnel and administration


