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 The mission of the Seminole County Public Schools is to ensure that all students 
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Purpose and Outline of the SIP 

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A 
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system 
initiatives supporting the district’s commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to 
guide their work throughout the year.  

School Information 

1. Provide the school’s mission statement.

2. Provide the school’s vision statement.



Positive Culture & Environment 

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who are 
sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations Consulting with various stakeholder groups is 
critical in formulating school improvement strategies that impact a positive school culture and environment.  

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

4. Describe how the school addresses building a positive school culture and environment.



5. Identify stakeholders and their role in promoting a positive culture and environment at the school.  Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

7. How will your school’s culture and environment be monitored through the lens of behavior or discipline data?



Effective Leadership 
 

8. List the members of the leadership team.  Describe the roles and responsibilities of the team. 
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9. List the members of the literacy leadership team.  Describe the roles and responsibilities of the team. 
 
Required Per Rule 6A-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe 
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach, 
media specialist, lead teachers, and other relevant team members, as applicable. 
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Student Transition and Readiness 

PreK-12 Transition 

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

College and Career Readiness 

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

12. Identify the career and technical education programs available to students.



Every Student Succeeds Act 
Every Student Succeeds Act - ESSA 

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement 
of all students.  ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI 
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by 
the ACCESS for English Language Learners 2.0 assessment.   

Schools with subgroups scoring below 41% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these 
subgroups. 

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 41%. 

Subgroups Scoring Below 41% 

1st finding: 
2nd finding: 
3rd finding: 



Excellence and Equity Focus on Quality Instruction 
Seminole County Public Schools will strive for excellence in all classrooms for all students.     
 
A. Lessons aligned to state academic standards with the goal of mastery by the end of the course 
B. Ongoing feedback loops between leadership, teachers, students, and families  
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions: 
 
          1. What do we want all students to know and be able to do? 
          2. How we will know if they learn it? 
          3. How will we respond when some students do not learn? 
          4. How will we extend the learning for students who are already proficient? 
 
Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate 
learning for students in all subgroups, inclusive of ESSA and RAISE  

 
All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected 
per s. 1003.53(2)(b), F.S. 
 
 
 
 

  



Excellence and Equity Focus on Quality of Instruction 

Action Plan 1 

What do we want all students to know and be able to do? 

How will we know if they learn it? 

How will we respond when some students do not learn? 

Accelerating Achievement and Learning Growth of Lower Quartile Learners. 



How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action?  

What do we want all teachers to know and be able to do? 

How will we know if teachers are accomplishing this? 



 How will school leaders respond when teachers need support? 

 How will we extend professional learning for teachers? 

Will professional development be needed? 

Persons responsible 



Excellence and Equity Focus on Quality of Instruction 

Action Plan 2 

What do we want all students to know and be able to do? 

How will we know if they learn it? 

How will we respond when some students do not learn? 

Acceleration of standard-level students using core instruction. 



How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action?  

What do we want all teachers to know and be able to do? 

How will we know if teachers are accomplishing this? 



 How will school leaders respond when teachers need support ? 

 How will we extend professional learning for teachers? 

Will professional development be needed? 

Persons responsible 



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan 

Complete the following if you will offer PD associated with Action Plan 1. 

Action Plan 1 

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Accelerat
 
ing Achievement and Learning Growth of Lower Quartile Learners. 



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan 

 Professional Development Action Plan 2  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Acceleration of standard-level students using core instruction. 



Excellence and Equity Focus on Conditions for Learning 

Excellence and Equity Focus:  Conditions for Learning 

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and 
student conduct.  System focus on continuous improvement of these conditions will benefit student learning. 

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning 



Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 3 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 4 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates 

Essential Instructional Priority #3:  Skills for Future Ready Graduates 

Seminole County Public Schools will prepare each student for academic and job related success in the 21st century by offering rigorous learning environments. 

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in 
computer science, college/career/military exploration, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and high school coursework aligned to student interests.

The below action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B.2.6-7 and C. Middle 1 and designed 
to accelerate learning for students in all subgroups, inclusive of ESSA.  



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 5

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 

Increase in participation and passage of Digital Tools. 

A. Increase Digital Tools attempted by

B. Increase Digital Tools earned by



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 6 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 

Provide support for student access and success in advanced courses. 



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 7 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 

Provide advisement and resources to support stakeholder awareness of the benefits of student participation and outcomes in preparing for PSAT 8/9. 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 6 PD Plan 

Professional Development Action Plan 7 

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Provide advisement and resources to support stakeholder awareness of the benefits of student participation and outcomes in preparing for PSAT 8/9. 



Best Practices for Inclusive Education 

Utilize your school's BPIE to complete the following section of the SIP. 

Best Practices for Inclusive Education (BPIE) 

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources
C. Supports development of short and long term improvement strategies
D. Aligns with the district level BPIE
Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The 
due date of the new BPIE is 3 years of less from the written date.   § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status: 

Indicator Status 
BPIE Indicator 1 – 

BPIE Indicator 2 – 

BPIE Indicator 3 – 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 1   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 

borosksl
Cross-Out



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 2   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 3   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



BPIE PD Plan 

 Topic Area:  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 


	Provide the schools mission statement: The mission of Tuskawilla Middle School is to cultivate an environment, built on relationships, where students strive to explore career opportunities, create new possibilities, and innovate the world around them for a better tomorrow. 
	undefined: The vision of Tuskawilla Middle School is for all students to be engaged in their learning through individualized and innovative educational experiences to prepare them for success in the ever-changing world. 
	parents can understand: Tuskawilla Middle School promotes a positive culture and environment through restorative practices, PBIS and conditions for learning. School wide expectations and classroom expectations, routines and procedures are clearly defined, positively stated and posted so that it is visible for all students/staff to reference.  Teachers take advantage of opportunities to build rapport with students during instructional interactions using team building and relationship building strategies/activities in the classroom including, but not limited to ensuring use of students first names, greeting students at door, along with class and individual student recognitions. When students have disagreements or conflicts, they are encouraged to work with a teacher or a restorative practice facilitator to discuss these conflicts in order to obtain a better understanding of another student's perspective. The goal is to assist students in repairing relationships while providing them with the resources and tools to be successful working together moving forward.  Tuskawilla Middle School prides itself in having a strong collaborative parent and community partnership. All stakeholders are invited to attend SAC Meetings where the plan is discussed. A draft of the School Improvement Plan (SIP) is shared with parents and community members who are encouraged to participate in discussions, ask questions, and provide critical input on school improvement strategies that impact a positive school culture and environment. Inquiries will be made into language translation needs prior to the meetings. Qualtrics software will be used to support parents in a language they can understand. Parents will be informed of the location of the final 2023-2024 School Improvement Plan which can be viewed throughout the year. 
	Describe how the school addresses building a positive school culture and environment: Teachers and administrators use multiple strategies to communicate with families, including but not limited to: 1) contacting families prior to the start of school to welcome students to the new school year, 2) inviting parents to STEM night to meet teachers and school staff and to learn about the curriculum and how to support their child academically at home, 3) email Tuskawilla Tips informational updates to parents weekly via School Messenger and post on website. This information includes school activities and parenting tips related to school achievement such as homework tips, organizational skills, and study skills, 4) use multiple genres of social networking to families on a regular basis (e.g. School Messsenger, Skyward, Twitter, Facebook, eCampus), 5) the school website and eCampus contains pertinent school/classroom information including the school calendar, links to teacher websites, links to staff
email, as well as a host of helpful resources, 6) teachers contact parents regularly on an individual basis to inform them about their child’s progress, 7) parents can keep track of the child's academic progress (grades, attendance, etc.) via the online Skyward Family Access Parent Portal 24/7, 8)  parents receive weekly/biweekly updates regarding school activities via mass email using Skyward Family Access, 9) inviting parents to participate in SAC and PTSA Boards, 10) advertising events on the school marquee, school website, Twitter, Facebook and Skyward, 11) teachers have course websites accessible through the eCampus portal. The course websites include assignments, Common Board, and other instructional resources such as the electronic textbook, 12) the guidance department schedules parent-teacher-student conferences, and assists families with connecting to resources in the community, 13) ESOL Parent Leadership Meeting: ESOL Teachers to provide an informational presentation and Q and A to parents of ESOL students, 14) Science/Math Technology (STEM) Night: Parents and students will have the opportunity to engage in hands on activities they can use with their children, 15) Future Titans Incoming 6th Grade Night: Administrative Team, & School Counselors along with 6th Grade Teachers will provide parents with the opportunity to tour the campus and learn about Tuskawilla's expectations and course selections.
	How will your schools culture and environment be monitored through the lens of behavior or discipline data: The administrator who oversees discipline, Mrs. Debra Boss has and will examine the discipline referral data from the previous year to identify common trends to address for the school year. Mrs. Boss will also monitor on a quarterly basis to ensure that behaviors are being addressed immediately. Mrs. Boss will address any areas of concern (Inappropriate and Unsafe Acts) on a bi-weekly video segment for students to outline and review the SCPS student code of conduct. Mrs. Boss will address any new areas of concern as they arise and offer solutions and examples on how to effectively address the behavior.
 

	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: During Incoming 6th Grade Night, the administrative team and school counselors and 6th grade teachers provide parents with the opportunity to tour the campus and learn about Tuskawilla's programs, expectations, and review course selections so that students get a good understanding the overall experience of attending Tuskawilla Middle School.  Administration, school counselors and performing arts students visit each feeder elementary school. During these visits, students are provided program information and are entertained through student performances.  All 8th grade students are provided an opportunity to visit Lake Howell High School as a grade level field trip. Lake Howell showcases their academic, CTE programs, sports and clubs.  In addition eighth grade students are informed of events and opportunities to participate in a variety of programs at the high school level and are encouraged to attend the 9th grade orientation night event. 
	community organizations: TWMS created an Entrepreneurship Program of Emphasis for students to explore career opportunities, design thinking and real world application skills. 
The Business Advisory Board includes: Wells Fargo Bank, University of Central Florida, Florida Community Bank, Seminole State College, Hamster 
Time Sno Cones, My House Fitness, Creative Collab Collection, Oviedo/Winter Springs Life Magazine, SantPhoto, Curtis Shaffer Photography, Dean 
Stewart Photography, JW Architectural Consultant, Oviedo Medical Center, Gittess Orthodontics, Army Research and Simulation Lab, CORA.  Rehabilitation Centers, CBC Helps, Seminole County Fire/Orange County Sheriff, Mayor of Casselberry, Seminole County Sheriff, HPN Worldwide, Cherry Tree Quality Consulting, Adjuvo Tech, AssistRx, Inc. Students are exposed to college and career options through iJourney, iConnect, iChallenge and events such as STEM night. Business partnerships include: Full Sail University, Full Sail Labs, Central Florida Zoo & Botanical Gardens, Siemens, University of Central Florida, Seminole County Sheriff’s Office, Mathnasium, EIZO, and L3.  During the spring of 2024, all students will have the opportunity to attend a grade level field trip. Some options for field trips include but are not limited to: Full Sail University, Lake Lotus, Universal Studios, Kennedy Space Center and Sea World as well as local colleges and universities. 
Final decisions will be made by the Administration.  Guest Speakers will be invited to Tuskawilla to assist students in understanding the benefits and rewards of achieving and maintaining high grade point averages as evidence of their academic achievements. Students will also learn how to calculate their cumulative GPA during this session. 


	12 Identify the career and technical education programs available to students: Students have the following career and technical education programs available to them: Business Keyboarding (iSpark Certification),  Learning Pathways (Living Online Certification), ECI: Innovate (TOSA certifications), iConnect (Key Applications Certification and Computing Fundamentals Certification), iChallenge (Coding Fundamentals Certification and Additional certifications through the new Entrepreneurship Program of Emphasis). 
	1st finding: Student with Disabilities
	2nd finding: 
	3rd finding: 
	What do we want all students to know and be able to do: We currently have all students in advanced level classes focusing on Teacher/COL identified essential standards.
	How will we know if they learn it: Teacher/COL identified Essential Standards
Tracking student learning through Formative Assessment of Essential Benchmarks
Benchmark assessments
Teacher daily checks for understanding 


	How will we respond when some students do not learn: Tier 2 Intervention Time provided to students twice a week for 30 minutes to assist in areas of struggle
Continuous work towards identified essential standards in classroom
Reinforcement in areas where students are having difficulties with specific standards
	How will we extend the learning for students who are already proficient: Enrichment and accelerated activities are provided in each classroom with stations. 
Science classes use Legends for Learning to extend student learning.  
What I Need (WIN) support in Tier 2 interventions are provided for students who excel in enrichment activities to challenge them to further their learning. 
	undefined_2: Student tracking sheets
Formative and Summative Assessments
Progress Monitoring Assessments 3 times a year.
STAR Assessment
FAST monitoring to collect data on progression of individual sub groups.  

	What do we want all teachers to know and be able to do: Teachers are challenged with identifying at-risk and/or AO students in individual subgroups to track and monitor. 
COLs meet with the principal quarterly to discuss their identified group of student's progression and identify needed support.
	How will we know if teachers are accomplishing this: Classroom walkthroughs with quality feedback
Monitor weekly PLCs and COLs to ensure school-wide priorities are being achieved
Tracking of student data
	How will school leaders respond when teachers need support: Instructional Coaches are available to support COLs and individual teachers as needed.  
Classroom walkthroughs with quality feedback
Administrators will provided reflective feedback and offer opportunities for teachers to meet and discuss the feedback.
Actions plans will be developed.  Administrators will monitor this process and provide support as needed.  
Professional Development as needed. 


	How will we extend professional learning for teachers: Professional Development will be provided for teachers for building relations through Restorative Practices.  
Mr. Shuler meets with subgroups quarterly.
	for this Action Plan please utilize the Additional PD Plan pages: N
	Persons responsible: Administration and Teachers 
	What do we want all students to know and be able to do_2: We currently have all students in advanced level classes focusing on Teacher/COL identified essential standards.
	How will we know if they learn it_2: Teacher/COL identified Essential Standards
Tracking student learning through Formative Assessment of Essential Benchmarks
Benchmark assessments
Teacher daily checks for understanding 
	How will we respond when some students do not learn_2: Tier 2 Intervention Time provided to students twice a week for 30 minutes to assist in areas of struggle
Continuous work towards identified essential standards in classroom
Reinforcement in areas where students are having difficulties with specific standards
	How will we extend the learning for students who are already proficient_2: Enrichment and accelerated activities are provided in each classroom with stations. 
Science classes use Legends for Learning to extend student learning.  
What I Need (WIN) support in Tier 2 interventions are provided for students who excel in enrichment activities to challenge them to further their learning. 
	undefined_3: Student tracking sheets
Formative and Summative Assessments
Progress Monitoring Assessments 3 times a year.
STAR Assessment
FAST monitoring to collect data on progression of individual sub groups.  

	What do we want all teachers to know and be able to do_2: Teachers are challenged with identifying at-risk and/or AO students in individual subgroups to track and monitor. 
COLs meet with the principal quarterly to discuss their identified group of student's progression and identify needed support.
	How will we know if teachers are accomplishing this_2: Classroom walkthroughs with quality feedback
Monitor weekly PLCs and COLs to ensure school-wide priorities are being achieved
Tracking of student data
	How will school leaders respond when teachers need support_2: Instructional Coaches are available to support COLs and individual teachers as needed.  
Classroom walkthroughs with quality feedback
Administrators will provided reflective feedback and offer opportunities for teachers to meet and discuss the feedback.
Actions plans will be developed.  Administrators will monitor this process and provide support as needed.  
Professional Development as needed. 
	How will we extend professional learning for teachers_2: Professional Development will be provided for teachers as needed for building relationships through Restorative Practices.  
Mr. Shuler meets with subgroups quarterly.
	for this Action Plan please utilize the Additional PD Plan pages_2: N
	Persons responsible_2: Administration and Teachers
	PD Activity: School-wide PD on "Identifying Essential Benchmarks/Standards while addressing Proper Utilization, Successful Implementation and Execution of Essential Standards."

	Dates: October 2023 and January 2024













October 2023  and January 2024
	How will PD Activity improve instruction and use of assessment data: Consistency and fidelity in identified essential standards being taught school-wide.  Teachers will use onging data to identify students needing supplemental support.

COLs meet with the principal quarterly to discuss their identified group of student's progression and identify needed support.



	PD Participants: All teachers, Instructional Coaches and Administration
	Persons responsible_3: Instructional Coaches and Administration
	PD Activity_2: School-wide PD on "How to differentiate instruction for students at the high/low standard-level using the Accelerated Curriculum." Instructional strategies to support teachers in creating enrichment and accelerated activities with appropriate resources. Modeling creation of stations that support accelerated learning.   
	Dates_2: October 2023 and January 2024
	How will PD Activity improve instruction and use of assessment data_2: PD will provide hands on activities and modeling of instruction to support teachers with extending student learning.  Assessment data will improve as a result of these trainings.   

	PD Participants_2: All Core Content Teachers, Instructional Coaches and Administration.
	Persons responsible_4: Instructional Coaches and Administration
	Action Plan 3: School Safety Survey score is currently 6.2 and our goal is to improve to 7.0 or higher this school year.
	undefined_6: 1. Code Red Drills will be practices several times throughout the year.
2. Increased supervision during transition time with focus on restroom areas throughout the day.
3. PBS initiatives focused on safety on campus.
4. Communication is provided to parents each time a drill is carried out.

	What evidencedata will there be to reflect monitoring for this strategyaction: Safety school reports with the date of the drills, email to district office when active shooter video is shown, and 5Essentials Survey Data
School safety survey results is evidence of progress being made in this area.
	When will this actionstrategy take place: Multiple times throughout the year, ongoing and when necessary. Dicussed during twice a year PTSA and SAC meetings.
	Deliverable due dates: Twice a year
	opportunities for this Action Plan please utilize Additional PD Plan pages: N
	Action Plan 4: 5E - Teacher-Parent Trust is currently 36 and our goal is to improve to 40+ this school year.
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Skyward, School Messenger Reports, Social Media Entries, Feedback from Stakeholders, Skyward Reports, and Parent-Teacher Conference Notes. Snapshot surveys as well as updates on important information and events as needed. 
	When will this actionstrategy take place_2: Communication to families - As Necessary.
STEM Night - October and January.
Parent-Teacher Conferences - Tuesday and Thursday.
	Deliverable due dates_2: When Necessary, October and January, Tuesday/Thursday.
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: No
	Action Plan 5 Digital Tools data is collected on FTE Survey 5 and will be available in August  Once received please fill in the numerical goals: 0
	undefined_12: Increase the Digital Tools earned by 5%. Three of the teachers offering the classes are in their 2nd year of teaching. 
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Pass rate after each student attempts. 
Teachers will reflect on their pass/fail rates.  
Teachers will received training in the summer to assist in increasing the number of students passing digital tool exams.  
	When will this actionstrategy take place_3: Throughout the year and after each rounds of attempts of students taking the exam.
	Deliverable due dates_3: Throughout the year.
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No

	undefined_13: Administration and Teachers
	undefined_14: All students are placed in advanced classes.
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Student tracking sheets
Formative and Summative Assessments
Progress Monitoring Assessments 3 times a year.
STAR Assessment
FAST monitoring to collect data on progression of individual sub groups.  

	When will this actionstrategy take place_4: Throughout the year
	Deliverable due dates_4: Quarterly Progress Monitoring Assessment
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_10: Administration and Teachers
	undefined_15: Provide parents with information via School Messenger, Tuskawilla Tips and monthly SAC meetings. The PSAT 8/9 assessment establishes a baseline for students to strengthen the ability to do well on the SAT.  
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Students mastering state benchmarks. 
Students creating SAT account in middles school.  
Monitor the number of student taking the PSAT.  
	When will this actionstrategy take place_5: March 2024
	Deliverable due dates_5: March 2024
	Persons responsible_11: Testing Team
	PD Activity_9: PSAT Training
	Dates_10: March
	How will PD Activity improve instruction and use of assessment data_7: Teachers will be trained on how to administer the test.  8th grade teachers will know the skills which will be assessed on PSAT 8/9 and help make decisions on classroom instructiohn
	PD Participants_10: 8th Grade Teachers
	Persons responsible_14: SAM and School Counselors
	pupil services: School Guidance Counselors are available to all students when counseling is needed. Each Guidance Counselor works closely with the administration team to keep them abreast of various issues that arise with students. A New Horizons counselor is available for referral to conduct individual as well as group counseling sessions. When needed, the school’s social worker and psychologist are consulted. A Mental Health Counselor is available for referral to conduct individual sessions with students as needed. Periodically, outside services are suggested as needed by the school-based leadership team. Teachers and administrators are also available to assist and mentor students when the need arises. When appropriate, parents are consulted along the way. 
	Text1: SAC and PTSA members provide strong parent support to the school through volunteerism in the classroom, at special events and through the school store. The Tuskawilla Business Advisory Board engages the surrounding business and collegiate community with the school through program consultation, guest speaking, hosting field trips and monetary contributions. The Business Advisory Board participation in STEM Night, Career Expo, and Teach-In allow students to make real-world connections and prepare them for success in this ever-changing world. It is through these partnerships that Tuskawilla Middle School continues to innovate and thrive. 
	Text2: 5%
	Name: Randy Shuler
	Title: Principal
	Email: Randy_Shuler@scps.k12.fl.us
	Responsibilities: Financial, Operational, Decision-Making, Vision and Data Monitoring
	Name_2: Yaschika Mims
	Title_2: Assistant Principal
	Email_2: Yaschika_Mims@scps.k12.fl.us
	Responsibilities_2: Curriculum & Instruction: ELA, Reading, ESOL, Math
	Name_3: Ryan Garrett
	Title_3: Assistant Principal
	Email_3: Cynthia_Woods@scps.k12.fl.us
	Responsibilities_3: Curriculum & Instruction: Social Studies, ESE, Master Schedule
	Name_4: Cynthia Woods
	Title_4: Assistant Principal
	Email_4: Cynthia_Woods@scps.k12.fl.us
	Responsibilities_4: Curriculum & Instruction:  Science, Foreign Language, Performing Arts, P.E.
	Name_5: Christopher Scott
	Title_5: School Administration Manager
	Email_5: Christopher_Scott@scps.k12.fl.us
	Responsibilities_5: Technology Work Orders, including Inventory and management, School Recognition and Communication 
	Name_6: Debra Boss
	Title_6: Dean of Students
	Email_6: 
	Responsibilities_6: Discipline, Bus/Transportation Contact, Sports/Clubs, Restorative Practices, PBS, and Bully Prevention Contact
	Name_16: Randy Shuler
	Title_16: Principal
	Email_16: Randy_Shuler@scps.k12.fl.us
	Responsibilities_16: Financial, Operational, Decision-Making, Vision and Data Monitoring
	Name_17: Yaschika Mims
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	Name_18: Jarrett Jefferson
	Title_18: Instructional Coach
	Email_18: Jarrett_Jefferson@scps.k12.fl.us
	Responsibilities_18: Instructional Coach School-Wide, Data Management, Student Interventions (pull out/push in), iReady Contact, Reading Quest, Physics Initiative, WIN Coordination 
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	Responsibilities_19: ELA Instruction, Instructional Coach School-Wide, Data Management, Student Intervention (pull out/push in), Write Score Contact, WIN Coordination
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	Responsibilities_20: ELA Instruction
	Name_21: Carlos Rodriguez
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	Responsibilities_21: ELL Reading Instruction
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	Title_22: Science Teacher
	Email_22: rolfesz@scps.k12.fl.us
	Responsibilities_22: Science Teacher and Curriculum Leader
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	BPIE Indicator 1: Administrators communicate expectation for all personnel to use Person First Language
	BPIE Indicator 2: Administragtors will analyze data to identifiy staff prof. development and technical assistance needs related to inclusion
	BPIE Indicator 3: All Paraprofessionals receive professional developjment on ways to support studets with disabilities in general education
	BP1: [Partially Almost]
	Dropdown4: [Partially Almost]
	Dropdown5: [Fully]
	Topic Area  BPIE Indicator 1  Type in Text in the box below: Administrators communicate expectation for all personnel to use Person First Language
	undefined_7: All Administration and all Teachers
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Written communication in person first language, sensitivity training for faculty and UDL training.
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: Y
	Topic Area BPIE Indicator 2  Type in Text in the box below: Administrators will analyze data to identify staff  Professional Development and technical assistance needs related to inclusion.
	undefined_8: 1. We are increasing the amount of information that we send home by way of Skyward and School Messenger emails, as well as on various social media platforms including Facebook, Twitter, school website, and marquee.
2. We are also looking to build relationships with families by continuing to host curriculum nights in lieu of the traditional Open House. We offer STEM Night in the fall and Literacy Night in January.
3. Through the use of Skyward Family Access and eCampus, families can stay connected with how their student is doing in each of their classes.
4. We offer families the opportunity to set up parent-teacher conferences with teachers on Tuesdays and Thursdays. Emails and phone calls are welcome anytime. We have weekly communication as needed or longer newsletters that are sent out to our families highlighting important information and events that take place on campus
	What evidencedata will there be to reflect monitoring for this strategyaction_8: .• Regular review of student learning data to determine ongoing PD and TA needs.
• Regularly scheduled (at least quarterly) data checks/discussions are conducted across school teams to identify ongoing PD and TA needs of teachers.

	Topic Area BPIE Indicator 3  Type in Text in the box below: All Paraprofessionals receive professional developjment on ways to support studets with disabilities in general education
	undefined_9: Paraprofessionals receive ongoing training on topics relative to their work responsibilities (e.g., the nature of specific disabilities and impact
on learning; providing communication, physical, social and academic supports; health, safety and hygiene needs; and confidentiality).
• The roles and responsibilities of paraprofessionals are clearly outlined and communicated by
administrators and teachers.  
	What evidencedata will there be to reflect monitoring for this strategyaction_9: The principal ensures dedicated time for paraprofessionals to consult with teachers and be involved in student IEP meetings.
• Teachers and paraprofessionals discuss strategies and methods to provide individual supports to SWDs in general education classrooms and natural contexts.
• Administrators and teachers monitor the activities of paraprofessionals to evaluate the effectiveness of supports provided to SWDs.
• Paraprofessionals can clearly articulate the learning, communication and behavioral support needs of the SWDs they serve.
	Topic Area: Paraprofessional Training on Support for Students with Disabilities
	PD Activity_12: Paraprofessionals understand how to support learning while using the least intrusive interventions for Students With Disabilities. Paraprofessional will learn strategies and method to provide individual support to students with disabilities in the general education classrooms
	Dates_13: August 2023
	PD Participants_13: Administration, Paraprofessionals and Teachers
	Persons responsible_21: Administration, Paraprofessionals and Teachers
	How will PD Activity improve instruction and use of assessment data_10: Paraprofessional will learn strategies and method to provide individual support to students with disabilities in the general education classrooms.
	Persons responsible_20: Administration, Teachers, Paraprofessionals
	opportunities for this Action Plan please utilize Additional PD Plan pages_9: Yes
	Deliverable due dates_9: August 2023, January and April 2024
	When will this actionstrategy take place_9: Ongoing
	Persons responsible_19: Administration, Teachers, Paraprofessional and MTSS
	opportunities for this Action Plan please utilize Additional PD Plan pages_8: Yes
	Deliverable due dates_8: October 2023, January and April 2024
	When will this actionstrategy take place_8: As needed, quarterly
	undefined_19: Administrators analyze student performance data, staff and family needs assessments/ surveys.
• Administrators analyze data from classroom observations.
• Administrators obtain input from IEP teams to identify specific PD and TA (e.g., augmentative, alternative communication [AAC], positive behavior
supports [PBS]) needed to support individual students.
	Persons responsible_18: Administration and All Teachers
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: N
	Deliverable due dates_7: August 2024
	When will this actionstrategy take place_7: August 2024
	undefined_18: Administrators provide all school personnel with ongoing information  and resources on person first language. Administrators provide guidelines on the use of person first language in all written, electronic and and verbal communication.  Administrators provide strategies to eliminate the use of disability-related labels in all written, electronic and verbal communication (e.g., referring to students by name rather than any (label).
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