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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

The mission of Altamonte Elementary is a shared mission of SCPS which is to ensure that all students acquire the knowledge, skills, and attitudes to be
productive citizens.

2. Provide the school’s vision statement.

Student Engagement + Differentiated Instruction = High Achievement

At Altamonte Elementary, we will prepare students to be actively engaged through cognitively complex tasks and discourse, based on standards through
collaboration.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Altamonte Elementary surveys community members and parents throughout the year at Family Engagement Events to obtain their feedback regarding
their involvement in the school and the development of this School Improvement Plan. Administration involves the PTA and SAC in making decisions
on family involvement events and to assist in developing this School Improvement Plan. The School Improvement Plan will be shared with all
stakeholders via the School Website, in our Title I Notebook and School Advisory Council Notebook, all available to the public at our school.
Stakeholders may request assistance, as needed, to understand this plan or if assistance is needed in other languages.

4. Describe how the school addresses building a positive school culture and environment.

Altamonte Elementary uses the Title [ Parent and Family Engagement Plan to outline this and works very closely with the PTA and SAC Committees.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

At Altamonte Elementary we work very closely with our Parent Teacher Association (PTA) to ensure that we are collaborating to create a positive
learning environment and culture for all stakeholders. We meet regularly with the PTA Executive Board to discuss family and school events to promote
a positive environment for all families regardless of their diverse backgrounds. We connect with our business and community partners in various ways to
support our endeavors at the school such as assisting with the planning and organization of our community beautification days. Our community partners
are a very active part of our School Advisory Council (SAC) and is often involved in our decision making process for school wide events. We include
these stakeholders in promoting a positive environment for both students and staff as we show appreciation to our staff and teachers often for their hard

work. Our business and community partners are seen throughout our campus providing donations and showing appreciation and acts of kindness for our
educators.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Our School Counselor, Behavioral Interventionist, and School Social Worker provide ongoing assistance to our students throughout the school year.
Along with our internal resources, we have outside resources who support our school to provide additional services. Here is a description of some of
those services: --Mentoring program- Students will be paired with a mentor who will meet with them throughout year --Grief support group- For
students who have experienced a loss and show a need for grief counseling. -Sanford Harmony Social-Emotional Curriculum-We provide daily
social-emotional learning instruction in problem solving and other social, emotional skills through our daily news broadcast and through daily
instruction in Classroom Meetings. --District Mental Health Counselor - provides individual and small group counseling throughout the school year.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
LeslieWatson Principal leslie_watson@scps.k12.fl.us
Responsibilities:

Schoolleader

Name Title Email
Byron Morrison AssistantPrincipal TBD
Responsibilities:

Schoolleader

Name Title Email
KaylaWainscott SchoolAdministrationManager  kayla_wainscott@scps.k12.fl.us
Responsibilities:

facilities, office staff, cusodial,schedulinggtc.



Name

Rebecc&oberts

Responsibilities:

K-5 instructionalcoach

Name

DeanndFillingim

Responsibilities:

K-5 instructionalcoach

Name

GregoryHandy

Responsibilities:

PBISandbehavior

Title

Literacy Coach

Title

MAth/Sciencelnstructional

NAanAh

Title

BehavioralSpecialist

Email

rebecca_roberts@scps.k12.fl.us

Email

fillindz@scps.k12.fl.us

Email

TBD



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
LeslieWatson principal leslie_watson@scps.k12.fl.us
Responsibilities:

schoolleaders

Name Title Email

Rebeccaoberts instructionalcoach rebecca_robert@scps.k12.fl.us
Responsibilities:

Instructionalcoach
Name Title Email

CristinaMadrigal K teacher cristina_madrigal@scps.k12.fl.us
Responsibilities:

leaderof primaryliteracy



Name Title Email

Kristi Meade 4th gradeteacher kristi_meade@scps.k12.fl

Responsibilities:

intermmediatditeracyleader



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Studentsn the Voluntary Pre-K (VPK) Progranvisit thekindergarterclassroomsat the endof the schoolyearto learnaboutwhatto expectin
kindergartenDuring the summer studentsnteringkindergartenn selectedritle | SchoolscanattendKinder Campto help prepareghemfor succesén
kindergartenSchoolsoffer Meetthe Teacheibeforeschoolstartsandkindergarterieacherareavailablefor individual conferences.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

Teach-Inis anannualeventwherevolunteerfrom the communitycomein to sharewith the studentsTeachersnayalsoselectspeakerérom the
approvedistrictlist.

12. Identify the career and technical education programs available to students.

Altamontestudentdeedinto Milwee Middle School,which hasa focuson pre-engineeringndLymanHigh Schoolswhichis aninstituteof
engineeringWe providea Programof EnrichmentMakerspacewhich affordsstudentghe opportunityto exploreSTEAM relatedactivitiesin our

STEAM Collaborativel earningCenteron campus.



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by
the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these
subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%.

Subgroups Scoring Below 42%

1* finding - Studentsvith disabilities
2" finding -
3" finding -
| 4t finding - |
| 5t finding - |

RAISE — Elementary only

RAISE Language

Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing
their focus on literacy support. The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving
reading.

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment.

3rgrade | [
4™ grade

5™ grade




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

All studentsdentifiedasthe Low 30% percentin readingandmathwill earnalearninggainonthe2023-2024FAST assessmenin the areaof readingwe
expectanoverallgrowthof 15%proficiencyasmeasuredy the FAST assessment.

How will we know if they learn it?

Formativeandsummativeassessmemtiscussiorwill occurduringPLCs. Teachersvill alsocollaborateon standards-basedstructionin professionalearning
communitieswhich takeplacetwice weekly. After eachFAST andiReadyassessmenadministratiorwill conductindividualizeddatachatsthatinclude
teachersinstructionalcoachesandall relevantstakeholderso analyzeeachstudent'slataanddetermineanactionplanthatensuresadequatgrowthfor all
studentsAll teachersvill alsoimplementa standardsthecklistfor their studentgo pinpointareasachstudentneedsnoresupport.

How will we respond when some students do not learn?

Throughdataanalysisn teamswe will collectivelywork to determingheroot causeandcreateanactionplanaddressingachstudent'sleficiency. Ourwalk to
intervention(Whatl NeedNow) will occurdaily andfocuson meetingthe needsf our studentghathavenot masterecachgradelevel standard.In additional,
ESSRfundswill beusedto offer afterschooltutorial for identified student.



How will we extend the learning for students who are already proficient?

Studentpathswill beadjustedbniReady,asneeded.Studentswill alsoattendenrichmentatherthanremediatiorduringthe WINN block, focusingon more

complextasks. All studenwill alsoattendSTEM class(Science,Technology EngineeringandMath) whichwill give all studentghe opportunityandexposure
to enrichment.

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

All teacherwill collectformativeandsummativeassessmemtatato discussduringweeklyPLCs. Teachersvill usethistime to collaborativelydiscuss
strategiesandactionsneededor eachstudento optimizelearning.Administrationwill alsomeetwith the STEM teachetto ensurenve areaddressingritical

contentandvocabularyon theinstructionalplan,while extendingearningwith handson experiencedndividual datachatswill alsooccuraftereach
administratiorof the FAST assessmertb ensuregrowthfor all students.

Will professional development be needed? (Yes or No)

Y

Persons responsible

TeacherslnstructionalCoachesandadministrationin chargeof eachgradelevel



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

All studentswill achieveproficiencyin mathematicsasmeasuredy the FAST assessmengtudentswill makethe necessargrowthto continueto ensurea
continuedadvancedrackin theirlearning.

How will we know if they learn it?

Administration teachercoachesandinterventionistavill monitordistrictassessmenendFAST assessmeninterventionistawill conductadditionalsmallgroup
instructionfor thosestudentghathavenotreacheistandardsnastery. Readingnterventionfocusedon the dissectiorof word problemsandmathvocabularywill
be providedfor thosestudentsn RAMP thatarenot strugglingwith the mathcontentbut do strugglewith reading.

How will we respond when some students do not learn?

Interventionistawill conductadditionalsmallgroupinstructionfor thosestudentghathavenot reachedstandardsnastery. Readingnterventionfocusedon the

dissectiorof word problemsandmathvocabularywill be providedfor thosestudentsn RAMP thatarenot strugglingwith the mathcontent butdo strugglewith
reading.



How will we extend the learning for students who are already proficient?

Studentseedswill bemetduringour daily differentiatednstructionduringour mathblock. It is theexpectatiorof all teacherdo differentiateto provide

accelerationStudentswill alsoengagen anadvanceghathontheiriReadyadaptivedessons.Studentswill alsoreceiveacceleratioropportunitiegshroughSTEM
classandMaker'sSpacewhichis onthe special'gotation.

What evidence/data will there be to reflect monitoring for this strategy/action?

All teacherwill collectformativeandsummativeassessmemtatato discusduringweeklyPLCs. Teachersill usethistime to collaborativelydiscuss
strategiesandactionsneededor eachstudento optimizelearning.

Will professional development be needed? (Yes or No)

Persons responsible

Principalandassistanprincipal



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

Teachersvill recieveadditionaltrainingin iReadytoolbox,LLI, andSIPPS aswell asmeetwith distict supportpersoneto revampthegradelevel walk to
interventionprocess.

Dates

OngoingandMonthly SeptemberMay

How will PD Activity improve instruction and use of assessment data?

Studentseceivingalearninggainfor the 2023-2024schoolyearwill beator above62%.

PD Participants

All InstructionalStaff

Persons responsible

Instructionalcoaches



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Elementary: Student safety

Describe the actions/strategies that will be implemented to address the Action Plan:

All school employess will participate in the Behavior Coaching Academy

What evidence/data will there be to reflect monitoring for this strategy/action?

Discipline data, PBIS surveys and team meetings will be used to monitor our progress towards this goal.

When will this action/strategy take place?

Ongoing with monthly meeting from August-May

Deliverable due dates

monthly meeting from August-May

Will professional development be needed? (Yes or No)

Y

Persons responsible

School leadership team



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4
Student/teachertrust will improve by 10% asmeasuredon the 5E survey under the indicator (Do you havea trusting adult on campus?)

Describe the actions/strategies that will be implemented to address the Action Plan:

Schoolemployeewill participatein the BehaviorCoachingAcademywhichwill focuson relationshipsandoptimalconditionsfor learningfor all students.

What evidence/data will there be to reflect monitoring for this strategy/action?

Disciplinedata,PBIS surveys,andteammeetingswill be usedto monitorour progressowardsthis goal.

When will this action/strategy take place?

Ongoingwith monthly meetingfrom August-May

Deliverable due dates

monthly meetingfrom August-May

Will professional development be needed? (Yes or No)

Persons responsible

Schoolleadershigeam



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 3

Behavior Coaching Academy

PD Activity

All teacherswill participatein athreeyearbehaviorcoachingacademyplandesignedo improverelationshipsandreducedisciplinereferrals.

Dates

August,January

How will PD Activity improve instruction and use of assessment data?

Studento teachetrustwill increaseasmeasuredy the SEssentialsurvey.Disciplinereferalswill decrease.

PD Participants

All staff

Persons responsible

Schoolleadershigeam



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: S
B. Increase Digital Tools earned by:  5qoy

Describe the actions/strategies that will be implemented to address Action Plan A & B:

Studentswill engagen digital toolslessonsduringtheir STEM block (specials).

Deliverable due dates

NovemberMarch,May
Will professional development be needed? (Yes or No)
N

When will this action/strategy take place?

Monthly, during STEM specials

What evidence/data will there be to reflect monitoring for this strategy/action?

observationaddidtionalcertifications

Persons responsible

LeslieWatsonMelanieAmos,STEM teacher



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:

Studentenrolledin Ramp4/5will all receiveopportunitiedo receivecounselingasthey prepardor their middle schoolmathtrack.guidanceasit relates

What evidence/data will there be to reflect monitoring for this strategy/action?

Participationin meetingswith our guidancecounselorsaswell ascounselorgrom our feedemmiddle schools.

When will this action/strategy take place?

ongoing/middleschoolmeetingwill takeplacestartingin Marchof 2024

Deliverable due dates

MarchandMay

Will professional development be needed? (Yes or No)

Persons responsible

Assistantprincipal, mathcoach



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The

due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator

Status

BPIE Indicator 1 —

School administrators communicate expectations for all school personnel to share responsibility for all of Fully
the students in their building and consider all SWDs as general education students first.

Partially Almost

BPIE Indicator 2 —

The school has developed, and regularly monitors progress for, goals related to short- and long-term improvement efforts
to implement and improve inclusive educational practices, as measured by the BPIE.

Partially Almost

BPIE Indicator 3 —

The school leadership team analyzes data to identify barriers and initiate improvement steps that increase the number of
students with low-and high-incidence disabilities, across all grades, in general education and natural contexts.

Partially Almost




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

Schooladministrators communicateexpectationsfor all schoolpersonnelto shareresponsibility for all of the studentsin their building and considerall
SWDsasgeneraleducationstudentsfirst.

Describe the actions/strategies that will be implemented to address the Action Plan:

AdministratorsandLeadershigMembersarticulatethe following expectationgor all staff duringstaff meetings SchoolAdvisory CommitteemeetingsPLCs
with Teachersstaff newslettersetc.:--Regularandspecialeducatiorteachersareexpectedo shareinstructionalandbehaviorakupportresponsibilitiedor
SWDsin eachclassroomandotherschoolsettings- SWDsarenot the soleresponsibilityof specialeducatiorstaff duringacademi@andnonacademischool
activities.

What evidence/data will there be to reflect monitoring for this strategy/action?

Teacheschedulesschoolpublicationsdentify teacheratherthanexceptionality

When will this action/strategy take place?
Daily, Quarterly
Deliverable due dates

OngoingthroughJune2023

Will professional development be needed?

N

Persons responsible

Administration,ESEteachersClassroonteachersall staff



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2

The schoolhasdeveloped,and regularly monitors progressfor, goalsrelated to short- and long-term improvement efforts to implement and improve
inclusive educational practices,asmeasuredby the BPIE.

Describe the actions/strategies that will be implemented to address the Action Plan:

Theschoolhasdevelopedplanindicatinggoalsrelatedto inclusivepracticesTheleadershigeamreviewsandshareghelanguageandintentof s.1003.57(1)(f) F.S.,with all
staff andstakeholdersOnceeverythreeyears the schoolcompletesa BPIE assessmerndreportsthe resultsof all plannedshort-andlong-termimprovemengeffortsto the
district. Theschoolleadershigeamanalyzeglataquarterlyto monitorandevaluateprogresgsowardmeetinggoalsrelatedto inclusivepracticesn the school. All stakeholder
groupsarerepresentedndinvolvedin a collaborativesystemof decisionmakingto implementandimproveinclusivepracticesacrosghe school.The schoolprovidesaccesgo
goalsrelatedto short-andlong-termimprovementefforts on the schoolwebsiteandon requesin thefront office. The schoolhandboolor websiteincludesinformationon the
school'sprocesof shareddecisionmaking.Family input oninclusivepracticess gatheredn avariety of ways(surveysjnterviews,focusgroups.etc.).

What evidence/data will there be to reflect monitoring for this strategy/action?

ESEteacheatacollection,DataAnalysisForms,studentinclusionschedulingmasterschedule ESE SupportFacilitationdatameetingswith administration

When will this action/strategy take place?
QuarterlyDataChats,jReadydiagnosticAugustthroughMay 2023

Deliverable due dates

Monthly thoughMay 2023

Will professional development be needed?

Persons responsible

Leslie Watson


borosksl
Cross-Out


Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

The schoolleadershipteam analyzesdata to identify barriers and initiate improvement stepsthat increasethe number of studentswith low-and high-incidence
disabilities, acrossall grades,in generaleducationand natural contexts.

Describe the actions/strategies that will be implemented to address the Action Plan:

Theschoolleadershigeamanalyzesiataquarterlyto monitorandevaluateprogressowardmeetinggoalsrelatedto inclusivepracticesn theschool All
stakeholdegroupsarerepresentedndinvolvedin a collaborativesystemof decisionmakingto implementandimproveinclusivepracticesacrosghe school.The
schoolprovidesaccesdo goalsrelatedto short-andlong-termimprovementfforts on the schoolwebsiteandon requesin thefront office. The schoolhandbook
or websiteincludesinformationon the school'sprocesf shareddecisionmaking.Family input on inclusivepracticess gatheredn avariety of ways(surveys,
interviews,focusgroups.etc.).

What evidence/data will there be to reflect monitoring for this strategy/action?

Classroondata,FAT data,andireadyassessmentgill be usedto identify trendsandneeddor our studentswith disabilities. Servicemodelswill beadjusted
throughoutheyearto bestsupportiearnersandmaximizeeffectiveinstruction.

When will this action/strategy take place?

Monthly for Septembeto May 2024

Deliverable due dates

May 2024

Will professional development be needed?

N

Persons responsible

LeslieWatson



	Provide the schools mission statement: The mission of Altamonte Elementary is a shared mission of SCPS which is to ensure that all students acquire the knowledge, skills, and attitudes to be productive citizens.
	undefined: Student Engagement + Differentiated Instruction = High Achievement
At Altamonte Elementary, we will prepare students to be actively engaged through cognitively complex tasks and discourse, based on standards through collaboration.
	parents can understand: Altamonte Elementary surveys community members and parents throughout the year at Family Engagement Events to obtain their feedback regarding their involvement in the school and the development of this School Improvement Plan. Administration involves the PTA and SAC in making decisions on family involvement events and to assist in developing this School Improvement Plan. The School Improvement Plan will be shared with all stakeholders via the School Website, in our Title I Notebook and School Advisory Council Notebook, all available to the public at our school. Stakeholders may request assistance, as needed, to understand this plan or if assistance is needed in other languages.
	Describe how the school addresses building a positive school culture and environment: Altamonte Elementary uses the Title I Parent and Family Engagement Plan to outline this and works very closely with the PTA and SAC Committees.
	universities social services and business partners: At Altamonte Elementary we work very closely with our Parent Teacher Association (PTA) to ensure that we are collaborating to create a positive learning environment and culture for all stakeholders. We meet regularly with the PTA Executive Board to discuss family and school events to promote a positive environment for all families regardless of their diverse backgrounds. We connect with our business and community partners in various ways to support our endeavors at the school such as assisting with the planning and organization of our community beautification days. Our community partners are a very active part of our School Advisory Council (SAC) and is often involved in our decision making process for school wide events. We include these stakeholders in promoting a positive environment for both students and staff as we show appreciation to our staff and teachers often for their hard
work. Our business and community partners are seen throughout our campus providing donations and showing appreciation and acts of kindness for our educators.
	pupil services: Our School Counselor, Behavioral Interventionist, and School Social Worker provide ongoing assistance to our students throughout the school year. Along with our internal resources, we have outside resources who support our school to provide additional services. Here is a description of some of those services: --Mentoring program- Students will be paired with a mentor who will meet with them throughout year --Grief support group- For students who have experienced a loss and show a need for grief counseling. -Sanford Harmony Social-Emotional Curriculum-We provide daily social-emotional learning instruction in problem solving and other social, emotional skills through our daily news broadcast and through daily instruction in Classroom Meetings. --District Mental Health Counselor - provides individual and small group counseling throughout the school year.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Students in the Voluntary Pre-K (VPK) Program visit the kindergarten classrooms at the end of the school year to learn about what to expect in
kindergarten. During the summer, students entering kindergarten in selected Title I Schools can attend Kinder Camp to help prepare them for success in kindergarten. Schools offer Meet the Teacher before school starts and kindergarten teachers are available for individual conferences.
	community organizations: Teach-In is an annual event where volunteers from the community come in to share with the students. Teachers may also select speakers from the
approved district list.
	12 Identify the career and technical education programs available to students: Altamonte students feed into Milwee Middle School, which has a focus on pre-engineering and Lyman High Schools, which is an institute of engineering. We provide a Program of Enrichment, Makerspace, which affords students the opportunity to explore STEAM related activities in our STEAM Collaborative Learning Center on campus.
	What do we want all students to know and be able to do: All students identified as the Low 30% percent in reading and math will earn a learning gain on the 2023-2024 FAST assessment. In the area of reading, we expect an overall growth of 15% proficiency as measured by the FAST assessment. 
	How will we know if they learn it: Formative and summative assessment discussion will occur during PLCs.   Teachers will also collaborate on standards-based instruction in professional learning communities, which take place twice weekly. After each FAST and iReady assessment, administration will conduct individualized data chats that include teachers, instructional coaches, and all relevant stakeholders to analyze each student's data and determine an action plan that ensures adequate growth for all students. All teachers will also implement a standards' checklist for their students to pinpoint areas each student needs more support. 
	How will we respond when some students do not learn: Through data analysis in teams, we will collectively work to determine the root cause, and create an action plan addressing each student's deficiency.  Our walk to intervention (What I Need Now) will occur daily and focus on meeting the needs of our students that have not mastered each grade level standard.  In additional, ESSR funds will be used to offer after school tutorial for identified student. 
	How will we extend the learning for students who are already proficient: Students paths will be adjusted on iReady, as needed.  Students will also attend enrichment rather than remediation during the WINN block, focusing on more complex tasks.  All student will also attend STEM class (Science, Technology, Engineering, and Math) which will give all students the opportunity and exposure to enrichment. 
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: All teachers will collect formative and summative assessment data to discuss during weekly PLCs.   Teachers will use this time to collaboratively discuss strategies and actions needed for each student to optimize learning. Administration will also meet with the STEM teacher to ensure we are addressing critical content and vocabulary on the instructional plan, while extending learning with hands on experiences. Individual data chats will also occur after each administration of the FAST assessment to ensure growth for all students. 
	for this Action Plan please utilize Additional PD Plan pages: Y
	Persons responsible: Teachers, Instructional Coaches, and administration in charge of each grade level
	What do we want all students to know and be able to do_2: All students will achieve proficiency in mathematics, as measured by the FAST assessment. Students will make the necessary growth to continue to ensure a continued advanced track in their learning. 
	How will we know if they learn it_2: Administration, teacher, coaches, and interventionists will monitor district assessments and FAST assessment. Interventionists will conduct additional small group instruction for those students that have not reacher standards mastery.  Reading intervention focused on the dissection of word problems and math vocabulary will be provided for those students in RAMP that are not struggling with the math content, but do struggle with reading.  
	How will we respond when some students do not learn_2: Interventionists will conduct additional small group instruction for those students that have not reached standards mastery.  Reading intervention focused on the dissection of word problems and math vocabulary will be provided for those students in RAMP that are not struggling with the math content, but do struggle with reading.  
	How will we extend the learning for students who are already proficient_2: Students needs will be met during our daily differentiated instruction during our math block.  It is the expectation of all teachers to differentiate to provide acceleration. Students will also engage in an advanced path on their iReady adaptive lessons.  Students will also receive acceleration opportunities through STEM class and Maker's Space, which is on the special's rotation. 
	What evidencedata will there be to reflect monitoring for this strategyaction: All teachers will collect formative and summative assessment data to discuss during weekly PLCs.   Teachers will use this time to collaboratively discuss strategies and actions needed for each student to optimize learning. 
	for this Action Plan please utilize Additional PD Plan pages_2: N
	Persons responsible_2: Principal and assistant principal
	PD Activity: Teachers will recieve additional training in iReady toolbox, LLI, and SIPPS, as well as meet with distict support personel to revamp the grade level walk to intervention process. 
	Dates: Ongoing and Monthly September- May
	How will PD Activity improve instruction and use of assessment data: Students receiving a learning gain for the 2023-2024 school year will be at or above 62%.
	PD Participants: All Instructional Staff
	Persons responsible_3: Instructional coaches
	Action Plan 3: Elementary: Student safety
	undefined_2: All school employess will participate in the Behavior Coaching Academy 
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Discipline data, PBIS surveys and team meetings will be used to monitor our progress towards this goal. 
	When will this actionstrategy take place: Ongoing with monthly meeting from August-May
	Deliverable due dates: monthly meeting from August-May
	opportunities for this Action Plan please utilize Additional PD Plan pages: Y
	Persons responsible_7: School leadership team
	Action Plan 4: Student/teacher trust will improve by 10% as measured on the 5E survey under the indicator (Do you have a trusting adult on campus?)
	undefined_3: School employees will participate in the Behavior Coaching Academy which will focus on relationships and optimal conditions for learning for all students. 
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Discipline data, PBIS surveys,  and team meetings will be used to monitor our progress towards this goal. 
	When will this actionstrategy take place_2: Ongoing with monthly meeting from August-May
	Deliverable due dates_2: monthly meeting from August-May
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: N
	Persons responsible_8: School leadership team
	Action Plan 3_2: Behavior Coaching Academy 
	PD Activity_5: All teachers will participate in a three year behavior coaching academy plan designed to improve relationships and reduce discipline referrals. 
	Dates_5: August, January 
	How will PD Activity improve instruction and use of assessment data_5: Student to teacher trust will increase, as measured by the 5Essentials survey. Discipline referals will decrease. 
	PD Participants_5: All staff
	Persons responsible_9: School leadership team
	undefined_5: Student enrolled in Ramp 4/5 will all receive opportunities to receive counseling as they prepare for their middle school math track. guidance as it relates  
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Participation in meetings with our guidance counselors, as well as counselors from our feeder middle schools. 
	When will this actionstrategy take place_4: ongoing/middle school meeting will take place starting in March of 2024
	Deliverable due dates_4: March and May
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: N
	Persons responsible_13: Assistant principal, math coach
	Topic Area  BPIE Indicator 1  Type in Text in the box below: School administrators communicate expectations for all school personnel to share responsibility for all of the students in their building and consider all SWDs as general education students first.
	undefined_7: Administrators and Leadership Members articulate the following expectations for all staff during staff meetings, School Advisory Committee meetings, PLCs with Teachers, staff newsletters, etc.: --Regular and special education teachers are expected to share instructional and behavioral support responsibilities for SWDs in each classroom and other school settings. - SWDs are not the sole responsibility of special education staff during academic and nonacademic school activities.
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Teacher schedules, school publications identify teacher rather than exceptionality
	When will this actionstrategy take place_6: Daily, Quarterly
	Deliverable due dates_6: Ongoing through June 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: N
	Persons responsible_19: Administration, ESE teachers, Classroom teachers, all staff
	Topic Area BPIE Indicator 2  Type in Text in the box below: The school has developed, and regularly monitors progress for, goals related to short- and long-term improvement efforts to implement and improve inclusive educational practices, as measured by the BPIE.
	undefined_8: The school has developed a plan indicating goals related to inclusive practices. The leadership team reviews and shares the language and intent of s. 1003.57(1)(f), F.S., with all staff and stakeholders. Once every three years, the school completes a BPIE assessment and reports the results of all planned short- and long-term improvement efforts to the district. The school leadership team analyzes data quarterly to monitor and evaluate progress toward meeting goals related to inclusive practices in the school. All stakeholder groups are represented and involved in a collaborative system of decision making to implement and improve inclusive practices across the school. The school provides access to goals related to short- and long-term improvement efforts on the school website and on request in the front office. The school handbook or website includes information on the school's process of shared decision making. Family input on inclusive practices is gathered in a variety of ways (surveys, interviews, focus groups, etc.).
	What evidencedata will there be to reflect monitoring for this strategyaction_8: ESE teacher data collection, Data Analysis Forms, student inclusion scheduling, master schedule, ESE Support Facilitation data meetings with administration
	When will this actionstrategy take place_7: Quarterly Data Chats, iReady diagnostics August through May 2023
	Deliverable due dates_7: Monthly though May 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: N
	Persons responsible_20: Leslie Watson
	undefined_9: The school leadership team analyzes data quarterly to monitor and evaluate progress toward meeting goals related to inclusive practices in the school. All stakeholder groups are represented and involved in a collaborative system of decision making to implement and improve inclusive practices across the school. The school provides access to goals related to short- and long-term improvement efforts on the school website and on request in the front office. The school handbook or website includes information on the school's process of shared decision making. Family input on inclusive practices is gathered in a variety of ways (surveys, interviews, focus groups, etc.).
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Classroom data, FAT data, and iready assessments will be used to identify trends and needs for our students with disabilities.  Service models will be adjusted throughout the year to best support learners and maximize effective instruction.
	When will this actionstrategy take place_8: Monthly for September to May 2024
	Deliverable due dates_8: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: N
	Persons responsible_21: Leslie Watson
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: Students will engage in digital tools lessons during their STEM block (specials).
	Deliverable due dates_3: November, March, May
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: N
	When will this actionstrategy take place_3: Monthly, during STEM specials
	What evidencedata will there be to reflect monitoring for this strategyaction_4: observation, addidtional certifications
	Persons responsible_12: Leslie Watson, Melanie Amos, STEM teacher
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