
Seminole County Public Schools 
 The mission of the Seminole County Public Schools is to ensure that all students 

acquire the knowledge, skills, and attitudes to be productive citizens.  
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Journeys 



Purpose and Outline of the SIP 

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A 
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system 
initiatives supporting the district’s commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to 
guide their work throughout the year.  

School Information 

1. Provide the school’s mission statement.

2. Provide the school’s vision statement.



Positive Culture & Environment 

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who 
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder 
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.  

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

4. Describe how the school addresses building a positive school culture and environment.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school.  Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other 
pupil services.  

 
 
 
 
 
 

 
 
 

  

 



Effective Leadership 
 

8. List the members of the leadership team.  Describe the roles and responsibilities of the team. 
 

       Name                                                                            Title                                                    Email  

 

Responsibilities: 
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       Name              Title    Email 

Responsibilities: 



9. List the members of the literacy leadership team.  Describe the roles and responsibilities of the team.

Required Per Rule 6A-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name                                                                            Title                                                    Email

Responsibilities: 
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Responsibilities: 
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Responsibilities: 
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       Name              Title    Email 

Responsibilities: 



Student Transition and Readiness 
 
PreK-12 Transition 
 

9. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another. 
 
 
 
 
 
 
 
 
 
 
College and Career Readiness 
 

10. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or 
community organizations.   

 
 
 
 
 
 
 
 
 
 

11. Identify the career and technical education programs available to students.  
  

 

 

 



Excellence and Equity Focus on Quality Instruction 
Seminole County Public Schools will strive for excellence in all classrooms for all students.     
 
A. Lessons aligned to state academic standards with the goal of mastery by the end of the course 
B. Ongoing feedback loops between leadership, teachers, students, and families  
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions: 
 
          1. What do we want all students to know and be able to do? 
          2. How we will know if they learn it? 
          3. How will we respond when some students do not learn? 
          4. How will we extend the learning for students who are already proficient? 
 
Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate 
learning for students in all subgroups, inclusive of ESSA and RAISE  

 
All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected 
per s. 1003.53(2)(b), F.S. 
 
 
 
 

  



Excellence and Equity Focus on Quality of Instruction 

 Action Plan 1 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 

Implementation of differentiated core instruction aligned to the individual academic needs of each student. 



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan 

 Action Plan 1 

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

 
Implementation of differentiated core instruction aligned to the individual academic needs of each sudent. 



Excellence and Equity Focus on Conditions for Learning 
 

Excellence and Equity Focus:  Conditions for Learning 
 
The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and 
student conduct.  System focus on continuous improvement of these conditions will benefit student learning. 

 
A. Focus on campus safety  
B. Development of a culture where student voice and belonging is valued 
C. Sharing collective responsibility for the success of all students in the school 
 
Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning 
 
  



Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 2 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 

Behavior Intervention and Support  



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 3 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 

Campus Supervision 



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 4 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 

Student Attendance 



Excellence and Equity Focus on Conditions for Learning Action Plan 2 PD Plan 

 Action Plan 2  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

 
Behavior Intervention and Support  



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan 

PD Activity 

Dates 

PD Participants 

Persons responsible 

Action Plan 3  

Campus Supervision 



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan 

 Action Plan 4  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

 
Student Attendance 



Excellence and Equity Focus on Skills for Future Ready Graduates 

Essential Instructional Priority #3:  Skills for Future Ready Graduates 

Seminole County Public Schools will prepare each student for academic and career success in the 21st century by offering relevant real-world experiences and a 
rigorous learning environment. 

A. Develop and implement programs, coursework, and opportunities to support the real-world application of the Skills for Future Ready Graduates through active
involvement in and pursuit of college, career, and /or military.

B. Provide advisement, resources, course progressions, and targeted support for a successful transition to zoned schools.

C. Prepare and support all students to graduate with their age‐appropriate cohort.

SCPS high schools review feedback reports on graduation rate, acceleration and post-secondary success per s. 1008.37(4), F.S. 
The below action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B.2.7, System Initiative C and D.3 and 
designed to accelerate learning for students in all subgroups, inclusive of ESSA.  



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 5 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 

Development of Comprehensive Intake Process 

showalmj
Cross-Out



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 6 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No)

Persons responsible 

Weekly Treatment Team Meetings 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 7 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 

Communication Plan – Student Transition to Zone School 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 7 PD Plan 

 Action Plan 7  

PD Activity 

Dates 

PD Participants 

Persons responsible 

Communication Plan – Student Transition to Zone School 


	Provide the schools mission statement: Journeys Academy will effectively impact student achievement and personal growth by providing an academically sound education, positive behavior supports, opportunities and structure.
	undefined: The individualized needs of our students are at the forefront of every decision we make, every word we say, and every action we take.
	parents can understand: The SAC is provided with the rough draft to discuss and provide viable feedback. The SAC will review the supplied rough draft of the document at the August SAC meeting to provide feedback prior to submitting for an approval vote due in October.
	Describe how the school addresses building a positive school culture and environment: Teachers and administrators use multiple strategies to contact families, including but not limited to: (1) contacting families prior to the start of school to welcome the students to the new school year, (2) inviting families to open house meetings to meet teachers and school staff and to learn about the curriculum, (3) providing access to school grades, progress monitoring data and other relevant achievement information through SCPS Skyward Family Access, (4) ensuring students show evidence of “owning their data” and scheduling student-led conferences as applicable, (5) inviting families to participate in SAC, (6) inviting families to attend SAC meetings and participate in school-related events which include becoming a dividend or volunteer, (7) using multiple genres of social networking; as well as, sending electronic newsletters to families on a quarterly basis, (8) advertising events on copious social media methods, school and numerous other out-reach strategies developed by school staff and the Administration team. Grade reporting dates are posted on the website and parents can view their child's grade at any time, for any class, on Skyward Family Access. Administrators check grade books every two weeks to assure that grades are being entered into the system for parents to view. Teachers send frequent emails to parents, and make phone calls when students begin to show a lack of progress (not turning in homework, grade falling below a C). Parents receive information through several methods of communication including, but not limited to: Principal’s Weekly Update, Skyward, and the School Messenger call out system.
	universities social services and business partners: The Administrative team, teachers, students, and SAC, continually work to cultivate a positive, encouraging and respectful environment for our campus. School Board members visit frequently and focus on noticing our teachers, students and how our Administrative team/office personnel interact with the entire campus. There is a continual focus on inviting community leaders, academic recruiters and business partners to partake in participation of all events and during lunch to meet with all students.
	pupil services: Journey's Academy has implemented a data review session quarterly to assess and discuss students who are struggling or need specific interventions in a variety of different areas on our campus. This cohort includes non-proficient, attendance/truancy, behaviorally/socially challenging students. This data review is designed to act as an early warning indication system for struggling "at risk" students. Administration, Student Services and others meet to assess student data and make intervention decisions based on these students. Students participate in 8 small group sessions during their time at Journey's. These small group sessions focus on SEL issues and strategies.
	Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Journeys Academy requires all new students to attend a session with administration and student services to assimilate to our school. Rules and procedures are introduced.  Students are also given information on the supports offered at the school. Outgoing students have individual meetings with their zoned schools. 
	community organizations: As a small alternative school, our limited number of teachers, restricted course offerings, and the short duration of stay by our students, provides challenges in offering an extensive college readiness and career awareness program.  Students meet with the guidance counselour and administration to discuss post secondary options. As part of the middle school curricula offered, students are required to take a Personal and Career course which navigates through different career paths. 
	11 Identify the career and technical education programs available to students: Journeys does not offer any career and technical education programs to students. 
	undefined_2: Instruction in all subject areas will be aligned with the BEST standards. Teachers will use the district pacing guides and the district lessons. 
	What evidencedata will there be to reflect monitoring for this strategyaction: Weekly walkthrough feedback.
State benchmark progress monitoring data.
	When will this actionstrategy take place: Monthly Faculty PD meetings will focus on aligning lessons with the BEST standards. Weekly classroom walk throughs to monitor lessons and standards being taught.
	Deliverable due dates: October 2023
	this Action Plan please utilize Additional PD Plan pages: Yes.
	Persons responsible: Administration
	PD Activity: Deconstructing BEST standards to align with classroom instruction.
	Dates: September
	How will PD Activity improve instruction and use of assessment data: Reviewing BEST standards to better understand what is expected from the students. Aligning lessons to the Standards and reviewing assessment data to monitor student comprehension.
	PD Participants: School-wide
	Persons responsible_2: Administration and Instructional Staff
	undefined_3: Bi-weekly meetings with administration and staff to identify students who are struggling with behaviors in school. Administration along with the Behavior Interventionist and NEST teacher will be trained in the Behavior Coaching Academy
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Behavior point sheet and discipline referrals. 
	When will this actionstrategy take place_2: Ongoing throughout the school year. 
	Deliverable due dates_2: Bi Weekly
	this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_5: Administration Team and Behavior Interventionist, Brenda Medina
	undefined_4: Admin, security and support staff will be assigned specific areas to supervise during the school day to ensure that all halls are supervised during all times. 
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Daily walk throughs.
	When will this actionstrategy take place_3: Throughout the school year. 
	Deliverable due dates_3: August 9
	this Action Plan please utilize Additional PD Plan pages_3: No
	Persons responsible_6: Michael Showalter
	undefined_5: Bi-weekly meetings with administration and staff to identify students who are struggling with attendance.  Journeys will enforce the truancy process with the social worker. 
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Skyward attendance.  
	When will this actionstrategy take place_4: Throughout the school year
	Deliverable due dates_4: August 7
	this Action Plan please utilize Additional PD Plan pages_4: Yes
	Persons responsible_7: Administration Team and Social Worker, Wilfredo Nieves
	PD Activity_4: -Classroom Management Strategies 
-Behavior Point Sheet Training
	Dates_4: Quarterly
	How will PD Activity improve instruction and use of assessment data_4: It will reduce classroom disruptions and the number of students being reduced from the classroom.
	PD Participants_4: All staff members. 
	Persons responsible_8: Administration Team
	PD Activity_5: Pre planning meeting to inform staff
	Dates_5: August  9th
	PD Participants_5: All Staff
	Persons responsible_9: Mick Showalter
	PD Activity_6: -Skyward Attendance Training 
	Dates_6: Pre-plan and Quarterly
	How will PD Activity improve instruction and use of assessment data_6: Student attendance will improve. 
	PD Participants_6: All teachers. 
	Persons responsible_10: Administration Team
	undefined_6: A core team of Staff members will be trained in the Behavior Coaching Academy thru the Student Support Services Department
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Bi weekly meetings with Administration and staff to identify students as well as ongoing training and support form the Student Support Services Department to support students and staff in the MTSS process.
	When will this actionstrategy take place_5: Ongoing 
	Deliverable due dates_5: August 7th
	this Action Plan please utilize Additional PD Plan pages_5: Yes
	Persons responsible_12: Michael Showalter
	undefined_7: Identify students who are struggling with Behaviors and develop plans to support students and staff.
	What evidencedata will there be to reflect monitoring for this strategyaction_6: Biweekly meeting attendance, discipline referral documentation
	When will this actionstrategy take place_6: ongoing throughout the year.
	Deliverable due dates_6: 
	this Action Plan please utilize Additional PD Plan pages_6: No
	Persons responsible_13: Adminstration
	undefined_8: We will conduct monthly progress report meeting with each student and parent to let them where they currently stand with their transition requirements regarding attendance, behavior and grades and to communicate the expectations for the remaining of the semester.   The principal will communicate with the zone school principals of what students are eligible to transition back. Dates: December 1st and May 1st. 
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Attendance, grades, and discipline referrals. 
	When will this actionstrategy take place_7: Monthly
	Deliverable due dates_7: Throughout the school year
	this Action Plan please utilize Additional PD Plan pages_7: No. 
	Persons responsible_14: Administration Team
	PD Activity_10: Bi weekly meetings with Administration to monitor students progress.
Quarterly meetings with students and parents to assess students progress and set expectations.
Semester communication with principals to identify students returning to their zoned schools
	Dates_10: October, December, March, May
	PD Participants_10: Administration and all Instructional staff
	Persons responsible_17: Administation
	Name: Michael Showalter
	Title: Principal
	Email: showalmj@myscps.us
	Responsibilities: Oversees school's academics, attendance and behavior.
Supervises administrative team. 
	Name_2: Linda Gonzalez
	Title_2: Assistant Principal
	Email_2: gonzallj@myscps.us
	Responsibilities_2: Oversees middle school.
Oversees math and science departments, testing, and the school's website. 
	Name_3: Danton Thomas
	Title_3: Assistant Principal
	Email_3: danton_thomas@scps.k12.fl.us
	Responsibilities_3: Oversees Self-Contained Classrooms and Elementary. 
Supervises ESE, ELA and Reading. 
Leads student study meetings.
	Name_4: Jessica Marengo
	Title_4: School Administration Manager
	Email_4: marengja@scps.k12.fl.us
	Responsibilities_4: Oversees high school.
Supervises facilities, emergency drills, transportation and food services. 
	Name_16: Mick Showalter
	Title_16: Principal
	Email_16: showalmj@myscps.us
	Responsibilities_16: Supervise all school functions
	Name_17: Danton Thomas
	Title_17: Assistant Principal
	Email_17: 
	Responsibilities_17: Supervise ESE, Elementary staff, ELA and Reading teachers
	Name_18: Jessica Marengo
	Title_18: School Administration Manager
	Email_18: 
	Responsibilities_18: Oversee all school operations. Oversee High School students. Assist ELA and Reading teachers
	Name_19: Linda Gonzalez
	Title_19: Assistant Principal
	Email_19: 
	Responsibilities_19: Supervise and oversee Middle students and teachers.
	Name_20: Elizabeth Reynolds
	Title_20: High School Reading Teacher
	Email_20: elizabeth_reynolds@scps.k12.fl.us
	Responsibilities_20: High School Reading Teacher/Coach
	Name_21: Loretta Mason
	Title_21: Middle School Reading Teacher
	Email_21: loretta_mason@scps.k12.fl.us
	Responsibilities_21: Middle School Reading Teacher


