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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system
initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

The mission of Sabal Point Elementary School is to ensure that all students acquire the knowledge, skills, and attitudes to be productive citizens.

2. Provide the school’s vision statement.

Sabal Point Elementary will provide a learning environment that empowers students to embrace diversity, acquire knowledge independently, become
lifelong learners and productive citizens. The staff, parents, and community will work collaboratively to provide a safe, healthy, and nurturing
environment which fosters the academic, emotional, social, and physical growth of all students. We will promote lifelong learning and cultivate
intellectual curiosity by providing a rigorous, balanced, and engaging curriculum. SPE will equip students with the skills necessary to meet opportunities
and challenges with resilience, perseverance, and determination.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Sabal Point Elementary reviewed 5 Essentials, Snapshot Survey and Safety Survey feedback from parents, teachers and students. Feedback was

disaggregated to determine areas of concern and improvement for inclusion in the SIP. Our SAC reviews the SIP and provides feedback before final SIP
approval.

4. Describe how the school addresses building a positive school culture and environment.

Teachers and administrators are continually involved in local events and often invited to participate in their community's celebrations. Administrators and
teachers reach out to local businesses for participation in the school's business partners programs. As applicable, administrators serve on local rotary
clubs, chambers, etc. In addition, faith-based leaders are invited to form relationships with local schools.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and

families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

All stakeholders involved with Sabal Point work to promote a positive culture and environment. Administrators support staff through professional
development, professional learning communities and staff meetings to meet the academic and social/emotional needs of our students. All stakeholders
(classroom teachers, ESE teachers, ESOL teachers, instructional coaches, support staff, parents, community, business partners and school board
members) work together to build positive relationships with our students.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Through our referral process to the school guidance counselor and social worker, students are identified who may need additional emotional support
through either internal or external support systems. Additionally, we have a licensed mental health counselor available to work with students who may
benefit from additional support.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
Shannortokes Principal shannon_stokes@scps.k12.fl.us
Responsibilities:

Overallfunctionof schooloperationsaandinstructionalsucces®f theschool

Name Title Email
MelissaNycz AssistantPrincipal melissa_nycz@scps.k12.fl.us
Responsibilities:

Assiststhe Principalin overallfunctionof schooloperationsandinstructionalsucces®f the school

Name Title Email
CorneliusMays SAM cornelius_mays@scps.k12.fl.us
Responsibilities:

Assiststhe Principalin overallfunctionof schooloperationsandinstructionalsucces®f the school



Name Title Email

MauraOlvey Math Specialist maura_olvey@scps.k12.fl.us

Responsibilities:

Assiststhe Principalin overallfunctionof schooloperationsaandinstructionalsucces®f the school

Name Title Email
Stephanig€seddie SchoolCounselor stephanie_geddie@scps.k12.fl.us
Responsibilities:

Assiststhe Principalin overallfunctionof schooloperationsaandinstructionalsuccessf the school

Name Title Email
CherylDarby ReadingSpecialist cheryl_darby@scps.k12.fl.us
Responsibilities:

Assiststhe Principalin overallfunctionof schooloperationsandinstructionalsucces®f the school



Name Title Email

DanielleStaudte Readinginterventionist rupperdz@scps.k12.fl.us

Responsibilities:

Assiststhe Principalin overallfunctionof schooloperationsaandinstructionalsucces®f the school



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
Shannortokes Principal shannon_stokes@scps.k12.fl.us
Responsibilities:

Supportthe Literacy needsandgoalsof the school

Name Title Email
MelissaNycz AssistantPrincipal melissa_nycz@scps.k12.fl.us
Responsibilities:

Supportthe Literacy needsandgoalsof the school

Name Title Email
CherylDarby ReadingSpecialist cheryl_darby@scps.k12.fl.us
Responsibilities:

Supportthe Literacy needsandgoalsof the school



Name Title Email

DanielleStaudte Readinginterventionist rupperdz@scps.k12.fl.us

Responsibilities:

Supportthe Literacy needsandgoalsof the school



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Administrationandthe SchoolCounseloischedulearticulationmeetingswith parentsandstaffto discusghetransitionfrom Pre-Kto Kindergarterand
Fifth Gradeto Middle School. During thesetransitionmeetingsparentsandstaff discusghe academicbehavioralindsocialneedsof studentsn order
for themto be successfutluringthe nextphaseof theiracademicareer.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

At SabalPointElementarySchool,all studentsn gradeK-5 participatein computerscienceclassesThroughour CS2020program all studentsare
exposedo codingandprogrammingStudentsn kindergarterdearnto codea “bee-bot"to follow directions.As studentsncreasean gradelevel, the
exposureandlevel of difficulty increaseeachyear.Additionally, studentsn 4th and5th gradeshavethe opportunityto participatein thedistrict Physics
Busprogramwheretheyengagen advancedcienceandengineeringrojects.Studentsn 5th gradeparticipatein the Digital ToolsCertificationlessons
andexams.Some5th gradestudenthavethe opportunityto participatein our Roboticsprogramwherethey completethroughoutsurroundingcounties
andthestate.

12. Identify the career and technical education programs available to students.

The careerandtechnicaleducatiorprogramsavailableto studentsat SabalPointElementaryinclude ComputerScience Codinglessonsn Kindergarten
throughFifth Grade Digital Tools Certificationin Fifth Grade Robotics,computerclassduringthe Specialgotation,NewsCrew (GNN), andStudent
Council.



Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

By theendof the 2023-2024schoolyear,our goalis for all studentdo be proficientin ELA, Math andSciencebasedn the StatewideAssessmentand 75% of
our LowestQuartile(Low 30) studentill demonstratatleastoneyear'sgrowth,or learninggains,asmeasuredy the statewideassessments ELA, Math and
Science.

How will we know if they learn it?

In orderto know if studentslearnit," teachersill monitor studentdataandadjustinstructionaccordingly. Teachersill participatein weekly PLC'sto
determinestudentprogresdy utilizing formativeassessments drive discussiorandinstructionalstrategyreview. Otherdatausedthroughouthe schoolyear
will alsoincludeprogressmonitoringusingFAST andiReadydata,weekly datachatswith formativedataand summativeunit examsDatawill bealignedto
standardén ELA, math,scienceandsocialstudies Eachweekteachersill reviewdatafor all studentsincludingsubgroupgSWD, ELL, SRD,andtiered
students)In addition,Administrationwill conductfrequentclassroonwalkthroughsencourageeachergo participaten weekly PLC'swith the ReadingCoach
andMath Coach attendweekly MTSS meetinggo monitorthe academigrogresof studentsandattendDataChatsto reviewdataanddetermindnterventions
anddifferentiatednstructionalneeds.

How will we respond when some students do not learn?

Teacherandadministratiorwill participaten weekly PLC'sto reviewlessondeingtaughtandeffectiveteachingstrategieshatareutilized in relationto the
standardshatstudentglid not master During monthly coachingmeetingswith the CurriculumProjectteachersglassroonteacherandinstructionalCoaches,
strategieandlessonswill bereviewedandadjustedDuringthesemeetingsteacherwill discussvhetherstudentsstruggledto masterthe standardecausef a
presentatiomreakdownduringthe coreor becausehe studenineeddargetedntervention,or whetherthe studenneeddifferentiatednstructionduring small
groupandwill planfor immediateadjustment®r interventionsTeachersill plandifferentiatednterventionsandprovidesmallgroupinstructionto
review/focuson standardshatwerepreviouslynot masteredThis will bealignedwith statestandard$utwill specificallytargetgapachievementor students
who lack mastery Tutorial staff andcertified paraprofessionalsill alsoprovideadditionaltutoringandinstructionto studentsvho lack masteryin readingand
maththroughoutheyear.Tutoringwill addresdbenchmarkspecificallyfor eachstudentasidentifiedthroughdatacollectedfrom FAST, iReady,classroom
formative/summativassessmentandteachemobservations.

TheLeadershigreamwill monitoridentified studentghroughthe MTSS processluringweekly PLC'sandDataChats reviewdata,determinenecessary
interventionsandprovidedifferentiatednstructionto ensureeverystudentachievesacademisuccessTeacherandinstructionalCoacheswill planfor
differentiatedinstructionandinterventionsadjustcoreinstruction,andprovideadditionaltargetednterventionsupportduring Gatorson the Go.



How will we extend the learning for students who are already proficient?

Accelerationopportunitieswill be providedbothin the classroonthroughsmallgroupandduringschoolwide interventiontime asacceleratior{Gatorson the
Go), well asthroughgifted & talentedservicegrovidedby a gifted endorsedeacherAccelerationduring smallgroupinstructionwill provideopportunitiesor

studentgo work on advancedtandardén anysubjecteitherasgradelevel masterednstructionandstretchinggradelevel standardsor by working on standards
in abovegradelevel standardssidentified by theteachersandinstructionalCoaches.

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

Theevidence/dataollectedwill includeprogressnonitoringdata,iReadydata,FAST data,PLC dataandnotes. In addition,the weekly datamonitoringsheetor
CurriculumProjectwill beusedto monitorthe effectof CurriculumProjectDirect Instructionprovidedby ESEteachers.

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Leadershipream



Excellence and Equity Focus on Quality of Instruction
Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

By theendof the 2023-2024schoolyear,100%o0f our RAMP studentswvill demonstrat@roficieny onthe endof yearstatewideassessmerih Math.

How will we know if they learn it?

In orderto know if studentslearnit,” Administrationwill conductfrequentclassroonmwalkthroughsencouragéeacherso participatein weekly PLC'swith the
Math Coach andattendDataChatsto reviewunit assessmenendFAST dataandCommonBenchmarkAsessmentsTeachersill utilize progressnonitoring
data,FAST data,classroonsummativeassessmeintata,andformativeassessmenmtatato track studentacademiachievement.

How will we respond when some students do not learn?

Teachersvill monitorstudentsn weekly PLC'sandDataChats reviewdataandprovidescaffoldinganddifferentiatednstructionto ensuresverystudent
achievesacademicsuccess.



How will we extend the learning for students who are already proficient?

Teachersvill monitorstudentdatain weekly PLC'sandDataChats developplansfor furtheracceleratiormndapplylearningat a higherlevel. Acceleration
opportunitieswill beprovidedin the classroonduringsmallgroupinstruction,Gifted pull out/pushin andTalentDevelopmengroups.

What evidence/data will there be to reflect monitoring for this strategy/action?

Theevidence/dataollectedwill includePLC notes,unit assessmettata,progressnonitoringresults,jReadyresults FAST data,Dreamboxdata,MathNation
dataandteachermbservations.

Will professional development be needed? (Yes or No)

No

Persons responsible

Leadershipream



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

ImplementingSmallGrouplnstructionusingBEST Practices

Dates

August23, Septembel 8, Septembel9, November6, November7, Januarys

How will PD Activity improve instruction and use of assessment data?

Implementatiorof BEST practicesor smallgroupinstructionwith differentiatednterventiongroupsdeterminedy progressnonitoringwill increasestudent
performanceln orderto increaseacademi@chievementieacherwill utilize effectiveteachingpracticesandplanfor smallgroupinstructionwith differentiated
interventionausinga variety of resourcesuchasFontasandPinnell,LLI, SIPPS CurriculumProjectandguidedreadingresources.

PD Participants

TeacherslnterventionTeachersParaprofessionalseadershipream,InstructionalCoachesAdministration

Persons responsible

Administration,Leadershipleam,District TOA's



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Increase Student Perceptions of Campus Safety

Describe the actions/strategies that will be implemented to address the Action Plan:

Create a Student Safety Team comprised of 4th and 5th grade students, SRD, Administration and SAM. Through our PBiS team and grade level meetings, we
will ensure students understand the importance of safety, inform them of Sabal Point's Safety Initiatives. Schedule Principal Chats with fourth and fifth graders to
discuss ways Sabal Staff keeps everyone safe.

What evidence/data will there be to reflect monitoring for this strategy/action?

Evidence/data brought to Administration and SRD from students and Student Safety Team (4th & 5th grade students) and Safety Surveys will be monitored
during monthly Threat/Safe Team meetings. Student Safety Team will meet with Administration and SRD monthly to discuss safety concerns and ways to
improve safety and student's perception of school safety.

When will this action/strategy take place?

Monthly Safety Meetings and PD

Deliverable due dates

January 2024

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Teachers, Administration, Leadership Team, PBiS Team, SRD



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4

Improve Collective Responsibility Measures

Describe the actions/strategies that will be implemented to address the Action Plan:

SabalPointElementarywill focuson raising5Essentiaperformancdrom very weak(14) within the categoryof Building TeachelCollectiveResponsibilityto
strong(70). Administrationwill seekteacheiinputto addresgollectiveresponsibility...howcanwe supportyou? AdministrationandLeadershipreamwiill
monitor PLC conversationgboutwhatcollectiveresponsibilitylookslike, andhow we areresponsibldor all studentsandtheiracademi@achievementShare

ClimateSurveyresponsefrom lastyear.
What evidence/data will there be to reflect monitoring for this strategy/action?

Improvementin CollectiveResponsibilityMeasure®n 5Essentiaburvey feedbackrom staff during PLC'sandPrincipalChats.Opportunitiedor teacherdo
sharereflectandprovideinputto increasecollectiveresponsibilitiesvhich will thenincreasestudentsacademi@chievement.This collaborationwill increase
proficiencyof studentsacrossall gradelevels.Administrationwill scheduldime for official checkinghroughouthe schoolyearwith individual teachersprovide

time for specificfeedbackn a confidentialsettingfor teacherdo feel heard respectedandsupportedWhenteacherareableto feel supportedtheyareableto
work togetherin a collectiveway for the bettermenbf all students.

When will this action/strategy take place?

PrincipalChats WeeklyMTSS meeting Weekly LeadershipreamMeetings weekly PLC's

Deliverable due dates

February2024
Will professional development be needed? (Yes or No)

No

Persons responsible

Teachersl.eadershipgreamandPBiS Team



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 3

Quarterly Safety PD

PD Activity

QuarterlysafetyandsecurityPD offeredby SeminoleCountySheriff Departmenandour SchoolResourcéeputy.

Dates

1 time eachQuarter

How will PD Activity improve instruction and use of assessment data?

ThequarterlyPDswill impactthe measuresndresponsesnthe5 Essentialsurvey.

PD Participants

All Staff

Persons responsible

SchoolResourcdeputyandLeadershipream



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 4

SabalPoint will focuson collectiveresponsibility through school-wideinitiatives suchasPositive Behavior Interventions and Support Renewal.

PD Activity

Our PBiSteamwill revampandretrainthe school-widePBiS systemwith all staff. Teachersvill alsowork on collaboratingfor studentsuccessvith crossgrade
levelteacherandgatheringdatato supportstudentprogressiorthroughinterventions.

Dates

August2023- May 2024

How will PD Activity improve instruction and use of assessment data?

By providingadditionaltrainingfor staff on PBiS proceduresindstudentcompliancestaff will havecollectiveresponsibilityfor the successf all students.
Teacherwill havea greatemunderstandingf planningandcollaboratiomnecessarjor academi@achievement.

PD Participants

All Staff

Persons responsible

PBiSTeam,Leadershipream.



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: 90%
B. Increase Digital Tools earned by: 10004

Describe the actions/strategies that will be implemented to address Action Plan A & B:

SabalPointteacherdiavedeveloped planfor implementinghe CS2020Digital Tools Certificationsby embeddinghe lessonswithin the coreinstructionand
scaffoldingthe studentDigital Toolsinstructionfor their students.SabalPoint'steacheiof the gifted will supportcomputerscienceantegratedanddigital tools
instructionthrougha push-inandpull-out with our 5th gradeclasses.

Deliverable due dates

Quatrterly
Will professional development be needed? (Yes or No)
No

When will this action/strategy take place?

Schedulanonthlydatachatswith teachergo discusghe progresof the passrate.

What evidence/data will there be to reflect monitoring for this strategy/action?

Theevidencecollectedwill includeanincreasegassrateof Digital Tools Certifications.

Persons responsible

5th GradeMath/Sciencé eachersTeacheof the Gifted, Math Coach Administration



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:

Our SchoolCounselomwill work with middle schoolrepresentative® ensurehatstudentsandparentof rising 6th gradestudentsavebeenprovided
informationregardingadvancemerit middle school.Eachmiddle schoolwill sendrepresentative® meetwith rising 6th gradestudentdor the 2024-2025
schoolyearandprovideinformationregardingacceleratedourseworkandcourseworlkalignedto studeninterest.Studentsvho scoreda Level 4 or 5 ontheend
of yearFAST assessmentill beplacedin RAMP Math classes.Studentsandparentswill beinformedonthe RAMP progressiorplanandinvited to transition
meetingswith the middle school.Counselorsteacherandadministratiorwill providesupportfor continuedsuccessstheyprogresso middleschool.

What evidence/data will there be to reflect monitoring for this strategy/action?

Theevidence/dataollectedwill includeprogressnonitoring,unit assessmenendFAST datain orderto makeadjustplacementasnecessarglongwith a
SpringPresentationgVliddle Schoolcourseselectionpaperworkanda Middle Schoolparentnight with the schoolcounselor.

When will this action/strategy take place?

August,andon -goingasstudentglemonstrat@eedthroughSpring2024

Deliverable due dates

After eachProgresdvonitor andMay 2024
Will professional development be needed? (Yes or No)

No

Persons responsible

3rd-5thGradeMath/Sciencé eachersMath Coach Administration,SchoolCounselors



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities

B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The
due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —
School administrators ensure that collaborative planning time is used productively and reflected in general and special education staff

schedules and instructional plans. Partially Almost

BPIE Indicator 2 —
The school has a key person who oversees, coordinates and monitors the implementation of best practices for inclusive education for all Partially Almost
SWDs

BPIE Indicator 3 —
School administrators communicate expectations for all school personnel to share responsibility for all of the students in their building and
consider all SWDs as general education students first

Partially Almost




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

Schooladministrators ensurethat collaborative planning time is usedproductively and reflectedin generaland specialeducationstaff schedulesand
instructional plans.

Describe the actions/strategies that will be implemented to address the Action Plan:

Weeklyplanningtimesaredesignatedor teamg(including ESEandgeneraleducatiorteachersjo plananddiscusggrade-levebr subject-are@oncerngelatedto
curriculumandstudentinterventions

What evidence/data will there be to reflect monitoring for this strategy/action?

Theevidence/dataollectedto reflectmonitoringfor BPIE will includeplanningtime andprofessionatievelopmenbe providedfor all ESEteachers.

When will this action/strategy take place?

August2023-May2024

Deliverable due dates

August2023-May2024

Will professional development be needed? (Yes or No)

No

Persons responsible

Administration,ESETeam,SchoolCounselor
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Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2
The schoolhasa key personwho overseesgoordinatesand monitors the implementation of bestpracticesfor inclusive educationfor all SWDs

Describe the actions/strategies that will be implemented to address the Action Plan:

Thereareclearlyidentifiedrolesandresponsibilitiedor thekey person(e.g.,ongoingcommunicationgdatalndicator2 - Theschoolhasa key personwho
overseesgoordinateandmonitorstheimplementatiorof bestpracticedor inclusiveeducatiorfor all SWDsAction Planindicator2 - Theschoolhasa key
persorwho overseesgoordinate@ndmonitorstheimplementatiorof bestpracticedor inclusiveeducatiorfor all SWDsAction PlanEssentialnstructional
Priority — BestPracticedor InclusiveEducationBPIE) Indicator3 - Schooladministratorcommunicatexpectationgor all schoolpersonneto share
responsibilityfor all of the studentsn their building andconsiderall SWDsasgeneralkducatiorthe key person(e.g.,ongoingcommunicationdataanalysisand
progressnonitoringof BPIE goals)

What evidence/data will there be to reflect monitoring for this strategy/action?

Theevidence/dataollectedto reflectmonitoringfor BPIE will includethefollowing: clearlyidentifiedrolesandresponsibilitiespngoingcommunication,
monitoringof BPIE goalsfrom previousyears key personattendweekly studentstudymeetinggo reviewanddiscusgata.

When will this action/strategy take place?
August2023-May2024
Deliverable due dates

August2023-May2024

Will professional development be needed? (Yes or No)
No

Persons responsible
Administration,ESETeam,SchoolCounselor



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

Schooladministrators communicateexpectationsfor all schoolpersonnelto shareresponsibility for all of the studentsin their building and considerall
SWDsasgeneraleducationstudentsfirst

Describe the actions/strategies that will be implemented to address the Action Plan:
Administratorsclearlyandconsistentharticulatethe following expectationgor all schoolpersonnetiuringfaculty meetingsSchoolAdvisory Committee
meetingsPLCs,staff newslettersetc.:--- Generakndspecialeducatiorteacher@areexpectedo shareinstructionalandbehaviorakupportresponsibilitiedor
SWDsin eachclassroonandotherschoolsettings--- SWDsarenot the soleresponsibilityof specialeducatiorpersonneturingacademiandnonacademic

schoolactivities.-- Schoolpersonneteferto specialeducatiorteacherdy nameratherthanexceptionalityof studentontheir caseloade.g.,Mrs. Smithrather
thanthe Autistic Teacher)-- All schoolpersonneéretrainedandresponsibldor safetyandevacuatiorproceduregor SWDs

What evidence/data will there be to reflect monitoring for this strategy/action?

PD Signin sheetsSWD academidmprovementismonitoredby administration.Schoolcultureis inclusiveof all studentsegardlessf disability.

When will this action/strategy take place?

August2023-May2024

Deliverable due dates
August2023-May2024
Will professional development be needed? (Yes or No)

No

Persons responsible

Administration,ESETeam,SchoolCounselor



	Provide the schools mission statement: The mission of Sabal Point Elementary School is to ensure that all students acquire the knowledge, skills, and attitudes to be productive citizens. 
	undefined: Sabal Point Elementary will provide a learning environment that empowers students to embrace diversity, acquire knowledge independently, become lifelong learners and productive citizens. The staff, parents, and community will work collaboratively to provide a safe, healthy, and nurturing environment which fosters the academic, emotional, social, and physical growth of all students. We will promote lifelong learning and cultivate intellectual curiosity by providing a rigorous, balanced, and engaging curriculum. SPE will equip students with the skills necessary to meet opportunities and challenges with resilience, perseverance, and determination.
	parents can understand: Sabal Point Elementary reviewed 5 Essentials, Snapshot Survey and Safety Survey feedback from parents, teachers and students. Feedback was disaggregated to determine areas of concern and improvement for inclusion in the SIP. Our SAC reviews the SIP and provides feedback before final SIP approval.
	Describe how the school addresses building a positive school culture and environment: Teachers and administrators are continually involved in local events and often invited to participate in their community's celebrations. Administrators and teachers reach out to local businesses for participation in the school's business partners programs. As applicable, administrators serve on local rotary clubs, chambers, etc. In addition, faith-based leaders are invited to form relationships with local schools.
	universities social services and business partners: All stakeholders involved with Sabal Point work to promote a positive culture and environment. Administrators support staff through professional development, professional learning communities and staff meetings to meet the academic and social/emotional needs of our students. All stakeholders (classroom teachers, ESE teachers, ESOL teachers, instructional coaches, support staff, parents, community, business partners and school board members) work together to build positive relationships with our students.
	pupil services: Through our referral process to the school guidance counselor and social worker, students are identified who may need additional emotional support through either internal or external support systems. Additionally, we have a licensed mental health counselor available to work with students who may benefit from additional support.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Administration and the School Counselor schedule articulation meetings with parents and staff to discuss the transition from Pre-K to Kindergarten and Fifth Grade to Middle School.  During these transition meetings, parents and staff discuss the academic, behavioral and social needs of students in order for them to be successful during the next phase of their academic career.
	community organizations: At Sabal Point Elementary School, all students in grades K-5 participate in computer science classes. Through our CS2020 program, all students are exposed to coding and programming. Students in kindergarten learn to code a “bee-bot” to follow directions. As students increase in grade level, the exposure and level of difficulty increase each year. Additionally, students in 4th and 5th grades have the opportunity to participate in the district Physics
Bus program where they engage in advanced science and engineering projects. Students in 5th grade participate in the Digital Tools Certification lessons and exams. Some 5th grade students have the opportunity to participate in our Robotics program where they complete throughout surrounding counties and the state.
	12 Identify the career and technical education programs available to students: The career and technical education programs available to students at Sabal Point Elementary include Computer Science, Coding lessons in Kindergarten through Fifth Grade, Digital Tools Certification in Fifth Grade, Robotics, computer class during the Specials rotation, News Crew (GNN), and Student Council.
	What do we want all students to know and be able to do: By the end of the 2023-2024 school year, our goal is for all students to be proficient in ELA, Math and Science based on the Statewide Assessments and 75% of our Lowest Quartile (Low 30 ) students will demonstrate at least one year's growth, or learning gains, as measured by the statewide assessments in ELA, Math and Science.


	How will we know if they learn it: In order to know if students "learn it," teachers will monitor student data and adjust instruction accordingly.  Teachers will participate in weekly PLC's to determine student progress by utilizing formative assessments to drive discussion and instructional strategy review. Other data used throughout the school year will also include progress monitoring using FAST and iReady data, weekly data chats with formative data and  summative unit exams. Data will be aligned to standards in ELA, math, science, and social studies. Each week teachers will review data for all students, including subgroups (SWD, ELL, SRD, and tiered students). In addition, Administration will conduct frequent classroom walkthroughs, encourage teachers to participate in weekly PLC's with the Reading Coach and Math Coach, attend weekly MTSS meetings to monitor the academic progress of students, and attend Data Chats to review data and determine interventions and differentiated instructional needs.


	How will we respond when some students do not learn: Teachers and administration will participate in weekly PLC's to review lessons being taught and effective teaching strategies that are utilized in relation to the standards that students did not master. During monthly coaching meetings with the Curriculum Project teachers, classroom teachers and Instructional Coaches, strategies and lessons will be reviewed and adjusted. During these meetings, teachers will discuss whether students struggled to master the standard because of a presentation break down during the core or because the student needs targeted intervention, or whether the student needs differentiated instruction during small group and will plan for immediate adjustments or interventions. Teachers will plan differentiated interventions and provide small group instruction to review/focus on standards that were previously not mastered. This will be aligned with state standards but will specifically target gap achievement for students who lack mastery. Tutorial staff and certified paraprofessionals will also provide additional tutoring and instruction to students who lack mastery in reading and math throughout the year. Tutoring will address benchmarks specifically for each student as identified through data collected from FAST, iReady, classroom formative/summative assessments, and teacher observations.

The Leadership Team will monitor identified students through the MTSS process during weekly PLC's and Data Chats, review data, determine necessary interventions and provide differentiated instruction to ensure every student achieves academic success. Teachers and Instructional Coaches will plan for differentiated  instruction and interventions, adjust core instruction, and provide additional targeted intervention support during Gators on the Go.
	How will we extend the learning for students who are already proficient: Acceleration opportunities will be provided both in the classroom through small group and during school wide intervention time as acceleration (Gators on the Go), well as through gifted & talented services provided by a gifted endorsed teacher. Acceleration during small group instruction will provide opportunities for students to work on advanced standards in any subject either as grade level mastered instruction and stretching grade level standards, or by working on standards in above grade level standards as identified by the teachers and Instructional Coaches.
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: The evidence/data collected will include progress monitoring data, iReady data, FAST data, PLC data and notes.  In addition, the weekly data monitoring sheet for Curriculum Project will be used to monitor the effect of Curriculum Project Direct Instruction provided by ESE teachers. 
	for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible: Leadership Team
	What do we want all students to know and be able to do_2: By the end of the 2023-2024 school year, 100% of our RAMP students will demonstrate proficieny on the end of year statewide assessment in Math.
	How will we know if they learn it_2: In order to know if students "learn it," Administration will conduct frequent classroom walkthroughs, encourage teachers to participate in weekly PLC's with the  Math Coach, and attend Data Chats to review unit assessments and FAST data and Common Benchmark Asessments.  Teachers will utilize progress monitoring data, FAST data, classroom summative assessment data, and formative assessment data to track student academic achievement. 
	How will we respond when some students do not learn_2: Teachers will monitor students in weekly PLC's and Data Chats, review data and provide scaffolding and differentiated instruction to ensure every student achieves academic success. 

	How will we extend the learning for students who are already proficient_2: Teachers will monitor student data in weekly PLC's and Data Chats, develop plans for further acceleration and apply learning at a higher level. Acceleration opportunities will be provided in the classroom during small group instruction, Gifted pull out/push in and Talent Development groups.  
	What evidencedata will there be to reflect monitoring for this strategyaction: The evidence/data collected will include PLC notes, unit assessment data, progress monitoring results, iReady results, FAST data, Dreambox data, MathNation data and teacher observations.

	for this Action Plan please utilize Additional PD Plan pages_2: No
	Persons responsible_2: Leadership Team
	PD Activity: Implementing Small Group Instruction using BEST Practices 
	Dates: August 23, September 18, September 19, November 6, November 7,  January 5
	How will PD Activity improve instruction and use of assessment data: Implementation of BEST practices for small group instruction with differentiated intervention groups determined by progress monitoring will increase student performance. In order to increase academic achievement, teachers will utilize effective teaching practices and plan for small group instruction with differentiated interventions using a variety of resources such as Fontas and Pinnell, LLI, SIPPS, Curriculum Project and guided reading resources.

	PD Participants: Teachers, Intervention Teachers, Paraprofessionals, Leadership Team, Instructional Coaches, Administration
	Persons responsible_3: Administration, Leadership Team, District TOA's
	Action Plan 3: Increase Student Perceptions of Campus Safety 
	undefined_2: Create a Student Safety Team comprised of  4th and 5th grade students, SRD, Administration and SAM. Through our PBiS team and grade level meetings, we will ensure students understand the importance of safety, inform them of Sabal Point's Safety Initiatives. Schedule Principal Chats with fourth and fifth graders to discuss ways Sabal Staff keeps everyone safe. 
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Evidence/data brought to Administration and SRD from students and Student Safety Team (4th & 5th grade students) and Safety Surveys will be monitored during monthly Threat/Safe Team meetings.  Student Safety Team will meet with Administration and SRD monthly to discuss safety concerns and ways to improve safety and student's perception of school safety. 
	When will this actionstrategy take place: Monthly Safety Meetings and PD
	Deliverable due dates: January 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible_7: Teachers, Administration, Leadership Team, PBiS Team, SRD
	Action Plan 4: Improve Collective Responsibility Measures
	undefined_3: Sabal Point Elementary will focus on raising 5Essential performance from very weak (14) within the category of Building Teacher Collective Responsibility to strong (70).  Administration will seek teacher input to address collective responsibility...how can we support you? Administration and Leadership Team will monitor PLC conversations about what collective responsibility looks like, and how we are responsible for all students and their academic achievement. Share Climate Survey responses from last year.
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Improvement in Collective Responsibility Measures on 5Essential Survey, feedback from staff during PLC's and Principal Chats. Opportunities for teachers to share, reflect and provide input to increase collective responsibilities which will then increase students' academic achievement.  This collaboration will increase proficiency of students across all grade levels. Administration will schedule time for official checkins throughout the school year with individual teachers, provide time for specific feedback in a confidential setting for teachers to feel heard, respected, and supported. When teachers are able to feel supported, they are able to work together in a collective way for the betterment of all students. 
	When will this actionstrategy take place_2: Principal Chats, Weekly MTSS meeting, Weekly Leadership Team Meetings, weekly PLC's
	Deliverable due dates_2: February 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: No
	Persons responsible_8: Teachers, Leadership Team and PBiS Team
	Action Plan 3_2: Quarterly Safety PD
	PD Activity_5: Quarterly safety and security PD offered by Seminole County Sheriff Department and our School Resource Deputy. 
	Dates_5: 1 time each Quarter
	How will PD Activity improve instruction and use of assessment data_5: The quarterly PDs will impact the measures and responses on the 5 Essentials survey. 
	PD Participants_5: All Staff
	Persons responsible_9: School Resource Deputy and Leadership Team
	Action Plan 4_2: Sabal Point will focus on collective responsibility through school-wide initiatives such as Positive Behavior Interventions and Support Renewal.
	PD Activity_6: Our PBiS team will revamp and retrain the school-wide PBiS system with all staff.   Teachers will also work on collaborating for student success with cross grade level teachers and gathering data to support student progression through interventions.
	Dates_6: August 2023 - May 2024
	How will PD Activity improve instruction and use of assessment data_6: By providing additional training for staff on PBiS procedures and student compliance, staff will have collective responsibility for the success of all students.  Teachers will have a greater understanding of planning and collaboration necessary for academic achievement. 
	PD Participants_6: All Staff
	Persons responsible_10: PBiS Team, Leadership Team. 
	undefined_5: Our School Counselor will work with middle school representatives to ensure that students and parents of rising 6th grade students have been provided information regarding advancement in middle school. Each middle school will send representatives to meet with rising 6th grade students for the 2024 -2025 school year and provide information regarding accelerated coursework and coursework aligned to student interest. Students who scored a Level 4 or 5 on the end of year FAST assessment will be placed in RAMP Math classes.  Students and parents will be informed on the RAMP progression plan and invited to transition meetings with the middle school. Counselors, teachers and administration will provide support for continued success as they progress to middle school.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: The evidence/data collected will include progress monitoring, unit assessments and FAST data in order to make adjust placements as necessary along with a Spring Presentations ,Middle School course selection paperwork and a Middle School parent night with the school counselor.
	When will this actionstrategy take place_4: August, and on -going as students demonstrate need through Spring 2024
	Deliverable due dates_4: After each Progress Monitor and May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_13: 3rd-5th Grade Math/Science Teachers, Math Coach, Administration, School Counselors
	Topic Area  BPIE Indicator 1  Type in Text in the box below: School administrators ensure that collaborative planning time is used productively and reflected in general and special education staff schedules and instructional plans.
	undefined_7: Weekly planning times are designated for teams (including ESE and general education teachers) to plan and discuss grade-level or subject-area concerns related to curriculum and student interventions
	What evidencedata will there be to reflect monitoring for this strategyaction_7: The evidence/data collected to reflect monitoring for BPIE will include planning time and professional development be provided for all ESE teachers.
	When will this actionstrategy take place_6: August 2023-May 2024
	Deliverable due dates_6: August 2023-May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Administration, ESE Team, School Counselor
	Topic Area BPIE Indicator 2  Type in Text in the box below: The school has a key person who oversees, coordinates and monitors the implementation of best practices for inclusive education for all SWDs
	undefined_8: There are clearly identified roles and responsibilities for the key person (e.g., ongoing communication, data Indicator 2 - The school has a key person who oversees, coordinates and monitors the implementation of best practices for inclusive education for all SWDs Action Plan Indicator 2 - The school has a key person who oversees, coordinates and monitors the implementation of best practices for inclusive education for all SWDs Action Plan Essential Instructional Priority – Best Practices for Inclusive Education (BPIE) Indicator 3 - School administrators communicate expectations for all school personnel to share responsibility for all of the students in their building and consider all SWDs as general education the key person (e.g., ongoing communication, data analysis and progress monitoring of BPIE goals)
	What evidencedata will there be to reflect monitoring for this strategyaction_8: The evidence/data collected to reflect monitoring for BPIE will include the following:  clearly identified roles and responsibilities, ongoing communication, monitoring of BPIE goals from previous years, key person attend weekly student study meetings to review and discuss data.
	When will this actionstrategy take place_7: August 2023-May 2024
	Deliverable due dates_7: August 2023-May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: No
	Persons responsible_20: Administration, ESE Team, School Counselor
	undefined_9: Administrators clearly and consistently articulate the following expectations for all school personnel during faculty meetings, School Advisory Committee meetings, PLCs, staff newsletters, etc.: --- General and special education teachers are expected to share instructional and behavioral support responsibilities for SWDs in each classroom and other school settings. --- SWDs are not the sole responsibility of special education personnel during academic and nonacademic school activities. -- School personnel refer to special education teachers by name rather than exceptionality of students on their caseload (e.g., Mrs. Smith rather than the Autistic Teacher). -- All school personnel are trained and responsible for safety and evacuation procedures for SWDs
	What evidencedata will there be to reflect monitoring for this strategyaction_9: PD Sign in sheets, SWD academic improvement as monitored by administration.  School culture is inclusive of all students regardless of disability.  
	When will this actionstrategy take place_8: August 2023-May 2024
	Deliverable due dates_8: August 2023-May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Persons responsible_21: Administration, ESE Team, School Counselor
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: Sabal Point teachers have developed a plan for implementing the CS2020 Digital Tools Certifications by embedding the lessons within the core instruction and
scaffolding the students Digital Tools instruction for their students.  Sabal Point's teacher of the gifted will support computer science integrated and digital tools instruction through a push-in and pull-out with our 5th grade classes.
	Deliverable due dates_3: Quarterly 
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No
	When will this actionstrategy take place_3: Schedule monthly data chats with teachers to discuss the progress of the pass rate.
	What evidencedata will there be to reflect monitoring for this strategyaction_4: The evidence collected will include an increased pass rate of Digital Tools Certifications.
	Persons responsible_12: 5th Grade Math/Science Teachers, Teacher of the Gifted, Math Coach, Administration
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