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 The mission of the Seminole County Public Schools is to ensure that all students 

acquire the knowledge, skills, and attitudes to be productive citizens.  

 School Improvement Plan 2023-2024 
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Purpose and Outline of the SIP 

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A 
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system 
initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to 
guide their work throughout the year.  

School Information 

1. Provide the school’s mission statement.

2. Provide the school’s vision statement.



Positive Culture & Environment 

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who 
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder 
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.  

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

4. Describe how the school addresses building a positive school culture and environment.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school.  Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Woodlands Elementary has a strong, supportive environment. The School Advisory Committee and Parent Teacher Association are active
stakeholders that support all staff members and students at Woodlands. Woodlands collaborates with The University of Central Florida, Seminole
State College, and Rollins College to help support and grow future educators through internship partnerships. Many teachers have their clinical
education certification and host intern teachers in K-5, Art, Music, and ESE classrooms. Business partners, such as Papa Johns and Tijuana Flats
work along with Woodlands to help support the staff and students at Woodlands.



Effective Leadership 

8. List the members of the leadership team.  Describe the roles and responsibilities of the team.

Name                                                                            Title  Email 

Responsibilities: 
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Responsibilities: 

       Name              Title    Email 

Responsibilities: 
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Responsibilities: 

       Name              Title    Email 

Responsibilities: 

       Name              Title    Email 

Responsibilities: 



       Name              Title    Email 

Responsibilities: 



9. List the members of the literacy leadership team.  Describe the roles and responsibilities of the team.

Required Per Rule 6A-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name                                                                            Title                                                    Email

Responsibilities: 
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       Name              Title    Email 
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       Name              Title    Email 
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Student Transition and Readiness 

PreK-12 Transition 

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

College and Career Readiness 

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

12. Identify the career and technical education programs available to students.



Excellence and Equity Focus on Quality Instruction 
Seminole County Public Schools will strive for excellence in all classrooms for all students.    

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

1. What do we want all students to know and be able to do?
2. How we will know if they learn it?
3. How will we respond when some students do not learn?
4. How will we extend the learning for students who are already proficient?

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate 
learning for students in all subgroups, inclusive of ESSA and RAISE  

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected 
per s. 1003.53(2)(b), F.S. 



Excellence and Equity Focus on Quality of Instruction 

 How will we know if they learn it? 

 How will we respond when some students do not learn? 

 Action Plan 1 

Acceleratin
 
g Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do? 



 How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific) 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Quality of Instruction 

 Action Plan 2 

What do we want all students to know and be able to do? 

 How will we know if they learn it? 

 How will we respond when some students do not learn? 

Supporting Achievement and Learning Growth of Students in Accelerated Courses. 



 How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

 Professional Development Action Plan 

Accelerating Achievement and Learning Growth of Lower Quartile Learners 

PD Activity 



Excellence and Equity Focus on Conditions for Learning 

Excellence and Equity Focus:  Conditions for Learning 

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and 
student conduct.  System focus on continuous improvement of these conditions will benefit student learning. 

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning 



Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 3 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan 

Complete the following if you will offer PD associated with Action Plan 

Professional Development Action Plan 3  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates 

Excellence and Equity Focus:  Skills for Future Ready Graduates  

Seminole County Public Schools will prepare each student for success in the 21st century by offering rigorous learning environments. 

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers 
and Citizenship 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 5 - Digital Tools 

Describe the actions/strategies that will be implemented to address Action Plan A & B: 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Persons responsible 

Increase in participation and passage of Digital Tools. 

A. Increase Digital Tools attempted by:
B. Increase Digital Tools earned by:



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 
Action Plan 6  

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student 
interests. 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No)

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 5 PD Plan 

 Professional Development Action Plan 5  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Best Practices for Inclusive Education 

Utilize your school's BPIE to complete the following section of the SIP. 

Best Practices for Inclusive Education (BPIE) 

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources
C. Supports development of short and long term improvement strategies
D. Aligns with the district level BPIE
Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The 
due date of the new BPIE is 3 years of less from the written date.   § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status: 

Indicator Status 
BPIE Indicator 1 – 

BPIE Indicator 2 – 

BPIE Indicator 3 – 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 1   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 2   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 3   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



BPIE PD Plan 

 Topic Area:  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 


	Provide the schools mission statement: Woodlands Elementary is a part of Seminole County Public Schools (SCPS) that will be the premier school district in the State of Florida. The district will be recognized nationally for high standards, academic performance and offering students customized educational pathways 24/7/365 in a safe and caring environment.
	undefined: The vision of Woodlands Elementary is to provide a safe environment where all students can develop positive self-concepts, a broad knowledge base, responsible behavior, and a life-long desire for learning. Through a variety of teaching methods, techniques, and open communication between home, school, and community, we will develop the individual maximum potential of every student.
	parents can understand: Woodlands Elementary analyzed the results of the surveys from 2022-2023 and took the parent comments into consideration when developing the school improvement plan. Woodlands Elementary received valuable feedback from SAC and PTA members throughout the school year, which was also used during plan development. The Woodlands Leadership Team met in June to discuss school improvement goals for the 2023-2024 school year. Information was also gathered from direct emails from parents and individual conversations were included in developing our school improvement plan.
	Describe how the school addresses building a positive school culture and environment: Teachers and administrators use multiple strategies to contact families, including but not limited to, (1) inviting families to curriculum nights and open house meetings to meet teachers and school staff and to learn about the school, community and curriculum, (2) providing access to school grades, progress monitoring data and other relevant achievement information through the SCPS Skyward Family Access System, (3) ensuring students show evidence of owning their data and conducting student led conferences, (4) inviting families to participate in SAC and PTA Boards, (5) inviting families to attend PTA meetings and participate in school related events, (6) using multiple modes for communication, as well as sending electronic/paper-based newsletters to families on a regular basis, (7) advertising events on school marquees, (8) and numerous other out-reach strategies developed by school staff, including, but not limited to School Messenger, School website, Facebook, and/or daily/weekly regular written communication in the student planners. The parents of Woodlands students are encouraged to participate as Dividend volunteers in the Media Center, support our teachers in the classrooms, participate as a chaperone on field trips, provide services as RAP facilitators, as well as participate in PTA and on SAC. Woodlands conducts numerous parent involvement opportunities over the course of the year to share information on important topics such as statewide assessment information, statewide progress monitoring information (FAST) and the Statewide Science Assessment, as well as events such as Odyssey of the Mind, STEM Night, and making rockets and race cars. We encourage all parents to sign in on Skyward Family Access so that they can regularly access their child's academic progress. Parents are asked to participate in two parent teacher conferences or student-led conferences each year and more frequently if the child is experiencing a learning or behavior challenge. Woodlands has a number of informational and family events sponsored by PTA. These include STEM night, family socials, family reading night, family movie night, and other Woodlands Spirit Nights.
	pupil services: Woodlands ensures that the social-emotional needs of all students are being met through collaboration and teamwork between the teacher, the parents, the guidance counselor, the district mental health counselor, and the school social worker. Counseling is always available and provided on an as-needed basis.  The guidance counselor, district mental health counselor, and the social worker also provide support groups for students dealing with specific social or emotional issues. Woodlands has trained school mentors that meet with students to support their positive social-emotional growth. Students and parents are also provided with information about outside seminars and trainings that address social-emotional issues of interest. During the 2023-2024 school year, the Woodlands staff will continue to grow in meeting students needs socially and emotionally. Instructional staff members are familiar with the Sanford Harmony and will continue to meet students needs using social skills lessons. The administrative staff also provides social emotion professional development training opportunities for the staff.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Each year Woodlands Elementary School builds positive partnerships with all students and their families. The administrative team has high expectations for all students and students always come first. Each Wildcat is looked at through a lens and levels of need can vary. Communication between teachers from school level to school level and in house team meetings occur for all students, especially when enrolled at Woodlands. Students transitioning in or transitioning out. Future kindergartners are invited to tour the school and meet school personal. The principal of Rocklake Middle school schedules a meet and greet on campus to meet students transitioning to sixth grade. 
	community organizations: Each year Woodlands Elementary School builds positive partnerships with local business owners and community members. Students have the opportunity to learn about a variety of different types of careers through presentations at our annual Teach-ln and guest speakers that visit our school throughout the school year. Annually, a district representative presents school choice options for those fifth graders interested in participating in our middle school magnet programs. These are programs of emphasis that are career related.
	12 Identify the career and technical education programs available to students: At Woodlands Elementary, students have the opportunity to be involved in many career and technical programs. Through the SCPS Computer Science program, students learn coding and problem-solving. They also participate in programming and Robotics activities throughout the school year. Working on the WKMD news crew provides students the opportunity to produce, direct, work sound and video equipment, and anchor in a real news studio. Our Woodlands Dining Room provides students the opportunity to learn cooking skills. Safety Patrols are a key job that the 4th and 5th grade students participate in at Woodlands Elementary. Safety Patrols are work alongside staff members to ensure student safety around campus. Students also learn about the visual and performing arts through our Art Club, Ukulele Club, and Ensemble groups.
	What do we want all students to know and be able to do: Woodlands Elementary wants all students to succeed and grow to their fullest potential.  All students will set goals and track their learning as they accelerate their learning.
	How will we know if they learn it: The following data points will be monitored:  FAST progress monitoring data, iReady lessons and progress monitoring, classroom data, unit assessments, Dream Box
	How will we respond when some students do not learn: Teachers will review leading data to guide their small group planning reteaching and scaffolding grade level benchmarks. Teachers will collaborate at PLC's to problem solve and determine next steps with students that have not yet mastered grade level benchmarks. Students will be provided acceleration, intervention and MTSS plans as necessary.
	How will we extend the learning for students who are already proficient: Teachers will plan for extension tasks within benchmarks to provide critical thinking and problem solving tasks. Students will be provided accelerated RAMP classes in 4th and 5th grade for math, gifted services as well as talent development groups.
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: iReady student data, FAST and STAR data, data wall, MTSS meeting notes, and monthly reporting in Leadership Team meetings of mentoring students
	for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible: Administration and Teachers
	What do we want all students to know and be able to do_2: At Woodlands,  we expect  all students to achieve to their fullest potential.  All students, including students in accelerated courses (RAMP 4/5) will make one or more year's growth in math.
	How will we know if they learn it_2: The following data points will be monitored:  FAST progress monitoring data, iReady lessons and progress monitoring, classroom data, unit assessments
	How will we respond when some students do not learn_2: Students in accelerated coursework (RAMP 4/5) will have data monitored in class, analyzed at PLC's  and action taken on the spot or in small groups. 
	How will we extend the learning for students who are already proficient_2: Acceleration will occur using teacher station lessons and iReady.  Teachers will also use Math Nation to assist with acceleration tasks based on class data.
	What evidencedata will there be to reflect monitoring for this strategyaction: iReady student data, FAST and STAR data, data wall, MTSS meeting notes, and monthly reporting in Leadership Team meetings of mentoring students
	for this Action Plan please utilize Additional PD Plan pages_2: no
	Persons responsible_2: Administration and Teachers
	PD Activity: Teacher training on Conditions of Learning, Engagement Practices and Student Ownership
	Dates: On-going
	How will PD Activity improve instruction and use of assessment data: The PD will improve instruction by providing structures to incorporate bell to bell learning, increase student engagement and ownership of learning. 
	PD Participants: Teachers
	Persons responsible_3: Administration and Coaches
	Action Plan 3: Staff will focus on Tier 1 PBIS by building relationships, common language and high expectations
	undefined_2: All staff members will build strong relationships will all students, have fair and equal consequences school wide, school wide expectations that are equal amongst all classroom teachers and staff.  
	What evidencedata will there be to reflect monitoring for this strategyaction_2: discipline referrals, classroom referrals, discipline data
	When will this actionstrategy take place: 2023-2024 school year
	Deliverable due dates: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages: Conditions of Learning
	Persons responsible_7: Administration, Coaches, Teachers
	Action Plan 3_2: Conditions of Learning training
	PD Activity_5: Staff will be trained with knowledge of Conditions of Learning, PBIS and school-wide common language
	Dates_5: On-going
	How will PD Activity improve instruction and use of assessment data_5: Structures will be placed in classrooms to create positive relationships and common structures to increase instructional time
	PD Participants_5: 
	Persons responsible_9: 
	undefined_5: RAMP 4/5 Students complete advanced work in math. Students in grade 5 work in grade 6 math.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Progress monitoring assessments (iReady, FAST), weekly formative/summative assessments
	When will this actionstrategy take place_4: daily
	Deliverable due dates_4: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: no
	Persons responsible_13: Administration
	Action Plan 5: Digital Certification 
	Dates_8: On-going
	How will PD Activity improve instruction and use of assessment data_8: 50% of students will pass digital certification
	PD Participants_8: 5th grade teachers
	Persons responsible_14: 5th grade teachers, administration, instructional coaches
	Topic Area  BPIE Indicator 1  Type in Text in the box below: There is a schoolwide approach to facilitate positive, interdependent relationships and social responsibility among all students with and without disabilities across all general education and natural contexts.
	undefined_7: Analyze data of all SWDs to identify current barriers and all staff members will increase the knowledge of practices for the provision of educational services in general education classes and natural contexts and conduct data chats with students to create strong accountability and high expectations.
	What evidencedata will there be to reflect monitoring for this strategyaction_7: data chats, leadership team meetings, IEP meetings, mentorships, share data with all stakeholders
	When will this actionstrategy take place_6: monthly
	Deliverable due dates_6: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Administrators, ESE teachers, teachers
	Topic Area BPIE Indicator 2  Type in Text in the box below: All paraprofessionals receive professional development on ways to support SWDs in the general education classrooms.
	undefined_8: Provide trainings to paraprofessionals from resources, such as FIN, FDLRS, and CARD, ESE teachers, and SCPS ESE district staff.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: walkthroughs, observing positive practices
	When will this actionstrategy take place_7: quarterly
	Deliverable due dates_7: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: Yes
	Persons responsible_20: Administration, ESE teachers, teachers, paraprofessionals
	undefined_9: Offer information to families regarding resources, such as FIN, FDLRS, and CARD, ESE teachers, and SCPS ESE district staff.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: teacher observation, classroom walkthroughs
	When will this actionstrategy take place_8: quarterly
	Deliverable due dates_8: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Persons responsible_21: Administration, ESE teachers, teachers, and paraprofessionals
	Topic Area: Train paraprofessionals
	Dates_12: August 2023, November 2024, February 2024 
	How will PD Activity improve instruction and use of assessment data_12: All students will be supported by support staff appropriately.  
	PD Participants_12: non instructional staff members
	Persons responsible_22: administration, ESE teachers, non instructional 
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: Fifth grade students will be taught computer science certification lessons and take the test twice during the 2023-24 school year
	Deliverable due dates_3: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: Yes
	When will this actionstrategy take place_3: monthly
	What evidencedata will there be to reflect monitoring for this strategyaction_4: at least 50 students will pass the digital certification test
	Persons responsible_12: 5th grade teachers, administration, instructional coaches
	Text6: 129
	Text7: 50 
	School Name: Woodlands Elementary 
	Name: Cathy Lambert
	Title: Principal
	Email: mary_lambert@scps.k12.fl.us
	Responsibilities: Administrative evaluations, teacher evaluations, School Advisory Council, School Improvement Plan, communicate SCPS Policies to staff, A+ funds, facilities, building committee meetings, staff meetings, PLCs, Purchasing, Employee staffing and support points, Teacher of the Year, Employee of the Year, legal issues, PTA contact, fundraisers, Dining Services, attendance/truancy, student retention/promotion, team leader meetings, advanced opportunities, technology, intern coordinator, school budgets, communication approval, Operation of the school, Leadership Team, MTSS support, SST meetings, supervision of the school, parent conferences, custodial crew and evaluations, interviewing and hiring, lesson plans, curriculum implementation and support, data analysis, discipline, event supervision, open houses, curriculum nights, transportation, before and after school duties, preparation for beginning of the year, school management plan, oversee ESE, oversee Gifted, oversee ESOL, 5Essentials survey, class lists, student scheduling, master schedule, evacuation maps, pictures, yearbook, emergency drills, raptor, marquee, substitute handbook
	Name_2: Jeff Fose
	Title_2: Assistant Principal
	Email_2: jeff_fose@scps.k12.fl.us
	Responsibilities_2: Testing coordinator, Summer Learning Camp coordinator, tutorial coordinator, school calendar, school website, after school enrichment, partners is excellence, Dividend coordinator, Golden School Award, Model School Award, Positive Behavior Support Team, Professional Development, textbooks, beginning teacher induction program, schedules (Duty, Paras, Lunch, ESE, Specials), Health/Vision/Hearing Screenings, Leadership Team support, support in overseeing the operation of the school, MTSS team member, Student Study team member, general supervision of school, parent conferences, teacher evaluations, custodial crew and evaluations, interviewing and hiring, lesson plans, curriculum implementation and support, Professional Learning Communities, data analysis, discipline, event supervision, open houses, curriculum nights, transportation, before/after school duties, beginning of the year preparation, school management plan, 5Essentials survey, class lists and student scheduling, master schedule, non-instructional evaluations, evacuation maps, pictures, yearbooks, emergency drills, raptor, marquee, substitute handbook, other duties assigned by the Principal
	Name_3: Michelle Dapore
	Title_3: Instructional Coach, Reading
	Email_3: michelle_dapore@scps.k12.fl.us
	Responsibilities_3: Reading Focus, instructional modeling, coaching, reading intervention, MTSS, PLCs, curriculum specialists, PBS, data analysis, data wall, data meetings, professional development, parent conferences, district curriculum contacts, lesson planning, problem solving/school improvement, Leadership Team
	Name_4: Stephanie Manor
	Title_4: Math Coach
	Email_4: stephanie_manor@scps.k12.fl.us
	Responsibilities_4: math focus, instructional modeling, coaching, math intervention, MTSS, PLCs, curriculum specialists, PBS, data analysis, data wall, data meetings, professional development, parent conferences, district curriculum contacts, lesson planning, problem solving/school improvement, Leadership Team
	Name_5: Brittany Shivers
	Title_5: Guidance Counselor
	Email_5: shiverbb@scps.k12.fl.us
	Responsibilities_5: Student Study meetings, MTSS, administrative designee, student attendance, truancy, ESE Support, ESOL support, social skills, counseling students and families, parent conferences, PBS, behavior support, student data and placement, Families in Need, problem solving/school improvement, Leadership Team
	Name_6: Ami Canzoneri
	Title_6: Reading Interventionist
	Email_6: ami_canzoneri@scps.k12.fl.us
	Responsibilities_6: Reading intervention, MTSS, PLCs, PBS, data analysis, data wall, data meetings, parent conferences, problem solving/school improvement, Leadership Team
	Name_7: Kim Dudley
	Title_7: Instructional Coach/ESE Teacher
	Email_7: Kim_Dudley@scps.K-12.fl.us
	Responsibilities_7: K-1,Reading Focus, instructional modeling, coaching, reading intervention, MTSS, PLCs, curriculum specialists, data analysis, data wall, data meetings, professional development, parent conferences, district curriculum contacts, lesson planning, problem solving/school improvement, Leadership Team
	Name_16: Cathy Lambert
	Title_16: Principal
	Email_16: mary_lambert@scps.k12.fl.us
	Responsibilities_16: Oversees Leadership Team, conducts PLCs with team, analyses data, assists teams with formative assessments, conducts walkthroughs
	Name_17: Ami Canzoneri
	Title_17: Reading Interventionist
	Email_17: ami_canzoneri@scps.k12.fl.us
	Responsibilities_17: Conducts PLCs, works with students in small groups, plans ELA lessons with instructional staff members, key member of MTSS team, analyzes data, assists with creating and analyzing formative and standards based assessments, coaches teachers in classrooms to improve or enhance instructional lessons, conducts walkthroughs
	Name_18: Jeff Fose
	Title_18: Assistant Principal
	Email_18: jeff_fose@scps.k12.fl.us
	Responsibilities_18: Assists in overseeing Leadership Team, conducts PLCs with team, analyses data, assists teams with formative assessments, conducts walkthroughs
	Name_19: Michelle Dapore
	Title_19: Instructional Coach
	Email_19: michelle_dapore@scps.k12.fl.us
	Responsibilities_19: Conducts PLCs, attends district meetings, liaison from district and staff regarding literacy updates, works with students in small groups, plans ELA lessons with instructional staff members, key member of MTSS team, analyzes data, assists with creating and analyzing formative and standards based assessments, coaches teachers in classrooms to improve or enhance instructional lessons, conducts walkthroughs, iReady Champion
	Name_20: Kim Dudley
	Title_20: Instructional Coach/ESE
	Email_20: Kim_Dudley@scps.k12.fl.us
	Responsibilities_20: Conducts PLCs, attends district meetings, liaison from district and staff regarding literacy updates, works with students in small groups, plans ELA lessons with instructional staff members, key member of MTSS team, analyzes data, assists with creating and analyzing formative and standards based assessments, coaches teachers in classrooms to improve or enhance instructional lessons, conducts walkthroughs, writes and reviews IEP's
	Topic Area BPIE Indicator 3  Type in Text in the box below: Learning opportunities and resources are provided to families of SWDs.
	PD Activity_12: Offer FDLRS resources, FIN, time to articulate with ESE teachers and paraprofessionals
	PD Activity_8: 5th grade teachers will be trained on digital certification
	BPIE Indicator 1: There is a schoolwide approach to facilitate positive, interdependent relationships and social responsibility among all students with and without disabilities across all general education and natural contexts.
	BPIE Indicator 2: All paraprofessionals receive professional development on ways to support SWDs in the general education classrooms.
	BPIE Indicator 3: Learning opportunities and resources are provided to families of SWDs.
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