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Purpose and Outline of the SIP 

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A 
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system 
initiatives supporting the district’s commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to 
guide their work throughout the year.  

School Information 

1. Provide the school’s mission statement.

2. Provide the school’s vision statement.



Positive Culture & Environment 

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who are 
sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations Consulting with various stakeholder groups is 
critical in formulating school improvement strategies that impact a positive school culture and environment.  

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

4. Describe how the school addresses building a positive school culture and environment.



5. Identify stakeholders and their role in promoting a positive culture and environment at the school.  Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

7. How will your school’s culture and environment be monitored through the lens of behavior or discipline data?



Effective Leadership 
 

8. List the members of the leadership team.  Describe the roles and responsibilities of the team. 
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9. List the members of the literacy leadership team.  Describe the roles and responsibilities of the team. 
 
Required Per Rule 6A-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe 
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach, 
media specialist, lead teachers, and other relevant team members, as applicable. 
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Student Transition and Readiness 

PreK-12 Transition 

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

College and Career Readiness 

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

12. Identify the career and technical education programs available to students.



Every Student Succeeds Act 
Every Student Succeeds Act - ESSA 

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement 
of all students.  ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI 
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by 
the ACCESS for English Language Learners 2.0 assessment.   

Schools with subgroups scoring below 41% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these 
subgroups. 

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 41%. 

Subgroups Scoring Below 41% 

1st finding: 
2nd finding: 
3rd finding: 



Excellence and Equity Focus on Quality Instruction 
Seminole County Public Schools will strive for excellence in all classrooms for all students.     
 
A. Lessons aligned to state academic standards with the goal of mastery by the end of the course 
B. Ongoing feedback loops between leadership, teachers, students, and families  
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions: 
 
          1. What do we want all students to know and be able to do? 
          2. How we will know if they learn it? 
          3. How will we respond when some students do not learn? 
          4. How will we extend the learning for students who are already proficient? 
 
Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate 
learning for students in all subgroups, inclusive of ESSA and RAISE  

 
All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected 
per s. 1003.53(2)(b), F.S. 
 
 
 
 

  



Excellence and Equity Focus on Quality of Instruction 

Action Plan 1 

What do we want all students to know and be able to do? 

How will we know if they learn it? 

How will we respond when some students do not learn? 

Accelerating Achievement and Learning Growth of Lower Quartile Learners. 



How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action?  

What do we want all teachers to know and be able to do? 

How will we know if teachers are accomplishing this? 



 How will school leaders respond when teachers need support? 

 How will we extend professional learning for teachers? 

Will professional development be needed? 

Persons responsible 



Excellence and Equity Focus on Quality of Instruction 

Action Plan 2 

What do we want all students to know and be able to do? 

How will we know if they learn it? 

How will we respond when some students do not learn? 

Acceleration of standard-level students using core instruction. 



How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action?  

What do we want all teachers to know and be able to do? 

How will we know if teachers are accomplishing this? 



 How will school leaders respond when teachers need support ? 

 How will we extend professional learning for teachers? 

Will professional development be needed? 

Persons responsible 



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan 

Complete the following if you will offer PD associated with Action Plan 1. 

Action Plan 1 

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Accelerat
 
ing Achievement and Learning Growth of Lower Quartile Learners. 



Excellence and Equity Focus on Conditions for Learning 

Excellence and Equity Focus:  Conditions for Learning 

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and 
student conduct.  System focus on continuous improvement of these conditions will benefit student learning. 

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning 



Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 3 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 4 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan 

Professional Development Action Plan 3  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates 

Essential Instructional Priority #3:  Skills for Future Ready Graduates 

Seminole County Public Schools will prepare each student for academic and job related success in the 21st century by offering rigorous learning environments. 

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in 
computer science, college/career/military exploration, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and high school coursework aligned to student interests.

The below action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B.2.6-7 and C. Middle 1 and designed 
to accelerate learning for students in all subgroups, inclusive of ESSA.  



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 5

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 

Increase in participation and passage of Digital Tools. 

A. Increase Digital Tools attempted by

B. Increase Digital Tools earned by



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 6 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 

Provide support for student access and success in advanced courses. 



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 7 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 

Provide advisement and resources to support stakeholder awareness of the benefits of student participation and outcomes in preparing for PSAT 8/9. 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 5 PD Plan 

 Professional Development Action Plan 5  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Increase in participation and passage of Digital Tools. 



Best Practices for Inclusive Education 

Utilize your school's BPIE to complete the following section of the SIP. 

Best Practices for Inclusive Education (BPIE) 

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources
C. Supports development of short and long term improvement strategies
D. Aligns with the district level BPIE
Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The 
due date of the new BPIE is 3 years of less from the written date.   § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status: 

Indicator Status 
BPIE Indicator 1 – 

BPIE Indicator 2 – 

BPIE Indicator 3 – 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 1   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 

borosksl
Cross-Out



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 2   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 3   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



BPIE PD Plan 

 Topic Area:  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 


	Provide the schools mission statement: The mission of Rock Lake Middle School is to prepare all students to become productive citizens, future leaders and lifelong learners by inspiring and empowering them to become problem solvers and innovative thinkers to excel in society.
	undefined: Rock Lake Middle School will provide a safe, equitable and supportive learning environment for all students. We acknowledge all students' intellectual, personal, social, physical, and creative needs. RLMS encourages cooperative involvement from all stakeholders to provide a positive learning experience through rigorous learning opportunities rich in technology. We strive to celebrate diversity with high expectations for all students.
	parents can understand: Administration meets with parents during SAC meetings and PTO meetings. Administration meets with parents during SAC meetings, and PTO meetings. In addition, the administration invites parents to discuss concerns regardingparent surveys and maintains open communication for feedback. Parents are invited to share feedback through parent surveys and administration maintains open communication with parents, receiving frequent feedback.
	Describe how the school addresses building a positive school culture and environment: Rock Lake Middle School (RLMS) excels at building positive relationships with our parents. To increase parental involvement, we regularly communicate with parents through Messenger and Skyward. We also communicate to parents through our school social media accounts (Facebook, Instagram) and the school website. RLMS utilizes Skyward to ensure that parents have up to dateinformation pertaining to attendance and the performance of their child in each course. Teachers are expected to communicate with parents and students about grades on a regular basis and to utilize eCampus to share course information. RLMS has an established school Advisory Council (SAC) and Parent Teacher Organization (PTO). These organizations serve as ambassadors to our entire school community. RLMS has created a Program Advisory Council to advise our CTE industry certification programs: Television Production 3 (year-long) and Digital Information Technology. RLMS offers an after school tutoring program in which RLMS teachers work with students on their reading and math skills. The program is available twice a week to students and typically runs November through March. RLMS has two P.I.T. Crew programs (Peer Inclusion Team), a district and statewide program and course dedicated to inclusion and support for students in Exceptional Education. Students are supported in the general education classes and in direct instruction classes by peer students who are supervised by instructors. The use of homerooms, clubs, and sports, provide opportunities for students to connect with staff and other students. 
	How will your schools culture and environment be monitored through the lens of behavior or discipline data: Rock Lake monitors student data both bi-weekly and on a monthly basis to review attendance and discipline data. The Principal meets with the the Dean of Students to review data and discuss individual students and significant changes in their behavior. The Dean also meets regularly with the social worker, mental health counselor, and the guidance counselors to identify any major needs and any changes in behavior. Significant concerns or sudden changes in behavior are identified and shared with the Success Team or the Student Study Team. The Success Team meets bi-weekly to review student progress and discuss any concerns. If necessary, students are referred to the Student Study Team, the social worker, the DMHC, or the Impower counselor for further services. All parties involve communicate with the home regarding the needs of the student. This open communication establishes a relationship between all stakeholders as we work to support individual students. Administration is present and visible. Students make connections with administration. As a result, administration is able to prevent or minimize potential issues.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: All students have access to their guidance counselors to ask questions and assist with future planning. Transition meetings are held to provide students with an IEP, EP, or 504 plan the tools they need to begin successfully at their new school. Relationships are established with these students' families prior to the transition. Parents of outgoing students continue to reach out to counselors and administration for support during the transition. Incoming students are welcomed to the school with an opportunity to pick up schedules, walk the campus, and meet their teachers. Students and parents have an opportunity to ask questions prior to the first day of school. All students are assigned a homeroom, which provide the students with an adult on campus who acts as a guide and a resource for questions and support. The Principal hosts live virtual talks or posts videos in which he addresses typical major parental concerns regarding the school, and parents are able to submit specific questions and feedback prior to the live stream presentation. Students identified as needing additional supports transitioning from 5th grade to 6th grade will be welcomed by the Success Team teacher, who will meet with the students regularly and communicate with the student, the student's teachers, and the home.
	community organizations: Rock Lake Middle School advances college and career awareness by identifying business partners who provide support and resources for our students and classes. Rock Lake has created a Program Advisory Council to advise our CTE elective courses as part of our Program of Exploration: Television Production 3, Digital Information Technology (DIT) [high school level course], and iChallenge. This council consists of parents and local businesses in the community. Students have an opportunity to try various electives which could lead to high school elective opportunities such as high school TV Production and communication, AP Computer Sciences, and other CTE elective courses requiring DIT as a pre-requisite. RLMS partners with our feeder high schools to provide information and opportunities to our students as they transition to high school. Our Guidance Counselors meet with students to discuss their individual interests and support the students in finding the high school programs and classes which will benefit the students in reaching their long-term goals. Also, administrators and counselors reach out to families to encourage students to participate in advanced classes and high school level courses. 
	12 Identify the career and technical education programs available to students: Rock Lake Middle School has several CTE course offerings in our Program of Exploration: Digital & Emerging Technologies, which includes the newly revamped Learning Pathways, as well as iConnect, iChallenge, TV Production 1, 2, and 3, Video Gaming and Programming, Advanced Video Gaming, Digital Information Technology, Exploring IT Careers, and Robotics. Rock Lake plans on expanding its course offerings to incorporate more use of the STEM lab. Teachers will monitor the number of students enrolled in these courses for skill mastery. 
	1st finding: Students with Disabilities
	2nd finding: ELLs
	3rd finding: 
	What do we want all students to know and be able to do: Achieve a proficient score on reading and math assessments. 
	How will we know if they learn it: We will monitor student data through PLCs using classroom assessments and quarter exams.
	How will we respond when some students do not learn: PLCs will adjust instruction based on the student data. This data will be used to determine what lessons need to be retaught and which students need additional support. We will look at the students' current tiers and determine whether additional supports are needed. 
	How will we extend the learning for students who are already proficient: Students who are already proficient can reinforce their skills by being paired with non-proficient students and providing peer support on concepts. 
	undefined_2: Students with Disabilities and ELL students will increase proficiency.
	What do we want all teachers to know and be able to do: Departments will work through Professional Learning Communities (PLCs) to review state academic standards and the district instructional plan. PLCs willrevisit the instructional plan weekly and bi-weekly as they plan lessons. PLCs will review student data to determine student needs in regards to standardsmastery.
	How will we know if teachers are accomplishing this: Administrators will monitor PLC meetings to ensure dialogue on student data and progress. Administrators will meet with individual teachers to discuss data.
	How will school leaders respond when teachers need support: Teachers will be referred to supports, such as team leaders, the instructional coach, and district support personnel.
	How will we extend professional learning for teachers: Teaching and Learning content TOAs will be invited to some PLC meetings and to provide professional development and support as needed. 
	for this Action Plan please utilize the Additional PD Plan pages: Yes
	Persons responsible: Martin Dunlop, Nicole Rottler-Wysong, Beau Hogan, Erica Sowpel
	What do we want all students to know and be able to do_2: Achieve a proficient score on reading and math assessments. 
	How will we know if they learn it_2: We will monitor student data through PLCs using classroom assessments and quarter exams.
	How will we respond when some students do not learn_2: PLCs will adjust instruction based on the student data. This data will be used to determine what lessons need to be retaught and which students need additional support. 
	How will we extend the learning for students who are already proficient_2: Students who are already proficient can reinforce their skills by being paired with non-proficient students and providing peer support on concepts. 
	undefined_3: Students with Disabilities and ELL students will increase proficiency.
	What do we want all teachers to know and be able to do_2: Departments will work through Professional Learning Communities (PLCs) to review state academic standards and the district instructional plan. PLCs willrevisit the instructional plan weekly and bi-weekly as they plan lessons. PLCs will review student data to determine student needs in regards to standardsmastery.
	How will we know if teachers are accomplishing this_2: Administrators will monitor PLC meetings to ensure dialogue on student data and progress. Administrators will meet with individual teachers to discuss data.
	How will school leaders respond when teachers need support_2: Teachers will be referred to supports, such as team leaders, the instructional coach, and district support personnel.
	How will we extend professional learning for teachers_2: Teaching and Learning content TOAs will be invited to some PLC meetings and to provide professional development and support as needed. 
	for this Action Plan please utilize the Additional PD Plan pages_2: No
	Persons responsible_2: Martin Dunlop, Nicole Rottler-Wysong, Beau Hogan, Erica Sowpel
	PD Activity: PLCs will receive subject-specific professional development regarding the analysis of student data and application of finding to planning and instruction. 
	Dates: September 2023, quarterly
	How will PD Activity improve instruction and use of assessment data: Teachers will receive information on how to analyze data by benchmark and within subgroups. Teachers will practice applying analysis findings to lesson planning in order to drive the reteaching and future instruction.
	PD Participants: Social Studies, Science, ELA, ELL, Math, ESE
	Persons responsible_3: Martin Dunlop, Nicole Rottler-Wysong, Beau Hogan, Erica Sowpel
	Action Plan 3: Minimizing the student perception that student behavior interferes with learning
	undefined_6: New teachers will receive support during new employee training on classroom management. All teachers will have access to training by the school psychologist and social worker on working with students in general, working with students with behavior plans, and working with students with social/ emotional needs. 
	What evidencedata will there be to reflect monitoring for this strategyaction: Classroom disruptions should decrease, administrators will observe more cohesive classrooms and see an increase in the application of classroom management strategies, students will report less distractions on the school safety survey
	When will this actionstrategy take place: Ongoing
	Deliverable due dates: June 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	Action Plan 4: Teachers will increase their Collective Responsibility (strong sense of responsibility for student development, school improvement, and professional growth) for the 2023-2024 school year. 
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Departments/ PLCs  will have notes outlining their individual processes. Administrators will observe this during PLC meeting discussions. 
	When will this actionstrategy take place_2: PLCs, Department meetings, Curriculum Leader meetings
	Deliverable due dates_2: June 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: No
	Action Plan 3_2: Minimizing the student perception that student behavior interferes with learning
	PD Activity_5: All teachers will have access to training by the school psychologist and social worker on working with students in general, working with students with behavior plans, and working with students with social/ emotional needs. 
	Dates_5: October 2023
	undefined_10: With the decrease of student and classroom disruptions during instructional time, student learning should increase.
	PD Participants_5: All teachers
	Persons responsible_7: School Social Worker, School Psychologist
	Action Plan 5 Digital Tools data is collected on FTE Survey 5 and will be available in August  Once received please fill in the numerical goals: 5%
	undefined_12: CTE teachers will identify concepts students need to work on in current individual Digital Tools to determine on what to focus in preparation for reviewing for Digital Tools exams. 
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Teachers will be asked to keep data tracking sheets to monitor student progress prior leading up to certification exams.
	When will this actionstrategy take place_3: Ongoing
	Deliverable due dates_3: November 2023, April 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: Yes
	undefined_13: Martin Dunlop, Nicole Rottler-Wysong
	undefined_14: Teachers and administrators will monitor AO and ESE student progress in courses. Administrators will meet with teachers to strategize supports for struggling students. 
	What evidencedata will there be to reflect monitoring for this strategyaction_4: We will run data reports for AO students and ESE students enrolled in advanced courses at the progress report and report card times, and then determine what specific supports students need, such as tutoring, reteaching of a specific lesson, social emotional supports, etc. 
	When will this actionstrategy take place_4: Quarterly, Bi-Quarterly
	Deliverable due dates_4: June 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_10: Martin Dunlop, Nicole Rottler-Wysong, Beau Hogan, Erica Sowpel, Advanced Courses Teachers
	undefined_15: Eighth grade students will receive information through homerooms. Counselors will provide information to parents and students. Parent information will be communicated through School Updates to families, Facebook videos from the principal, etc. 
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Student and parent feedback, teacher feedback
	When will this actionstrategy take place_5: August - September 2023
	Deliverable due dates_5: December 2023
	Persons responsible_11: Martin Dunlop, Erica Sowpel
	PD Activity_7: The instructional coach will provide professional development on Data Analysis and Data Tracking. Teachers will be asked to focus on concepts for which students might need additional support prior to the certification exams. 
	Dates_8: September 2023
	How will PD Activity improve instruction and use of assessment data_5: Monitoring student progress will help to target instruction for individual students. 
	PD Participants_8: CTE teachers (5)
	Persons responsible_12: Laura Adlam, Nicole Rottler-Wysong
	School Name: Rock Lake Middle School
	pupil services: Rock Lake Middle School is assigned a District Mental Health Counselor and a social worker. Additionally, Rock Lake has had a full-time mental health/ substance abuse counselor on site through a partnership with Impower Counseling. Rock Lake is also home to the Success Team which provides MTSS, EWS, Transition, and at-risk monitoring and services to students. A teacher meets with the students on a weekly or bi-weekly basis, providing academic, behavioral, and organizational support, as well as parent interaction and communication. The Student Study Team (SST) also communicates with the Success Team and reviews the social-emotional needs of students, as well as potential academic and behavioral supports needed. After school tutoring is made available to students to focus on math and reading skills in the core subjects. Students are tutored by Rock Lake teachers twice a week from November through April. MTSS and Transition students (Success Team) are invited to participate in tutoring. Other students are recommended as counselors, administrators, and teachers see a need. Rock Lake has an established peer students program to P.I.T. Crew (Peer Inclusion Team), a district and statewide program and course dedicated to inclusion and support for students in Exceptional Education. Students are supported in the general education classes and in direct instruction classes by peer students, supervised by instructors. Members of the Rock Lake Safe Team as well as our guidance team have received Mental Health and First Aid training to provide initial assistance to students with potential social-emotional needs. Teachers are provided professional development on how to assist and refer students to guidance. Counselors meet with students indivually as needed, requested, or even periodically to address the needs of their students, which they have for grades six through eight.
	Text1: Rock Lake Middle School works with all stakeholders to promote a positive culture and environment. Administrators work to develop relationships with teachers, students, families, volunteers, and community members. The School Advisory Council (SAC) meets monthly and is comprised of teachers, staff, parents, and community members. The SAC receives updates on school and student progress, and in turn provides input on the operations and goalsof the school. The Parent Teacher Organization (PTO) supports Rock Lake with fundraising and volunteering. The Program Advisory Council (PAC) meets two to three times a year to support our elective program with resources and industry feedback.Teachers and staff have acces to a Continuous Improvement Team (CIT), which meets monthly with the principal to discuss concerns and brainstorm solutions. Organizations such as Leadership and BETA Club work to provide positivity and collegiality through on campus campaigns and events.
	Text2:  5%
	Name: Martin Dunlop
	Title: Principal
	Email: martin_dunlop@scps.k12.fl.us
	Responsibilities: Oversee day to day operations and monitor a variety of organizational tasks to determine overall efficiency, safety, and function in the school setting. 
	Name_2: Nicole Rottler-Wysong
	Title_2: Assistant Principal
	Email_2: nicole_rottler-wysong@scps.k12.fl.us
	Responsibilities_2: Principal's designee, supervise and evaluate teachers and paraprofessionals, IEP and 504 compliance, SIP, Transition, Title IX Coordinator, school safety team, schedule, student supervision and discipline, substitutes
	Name_3: Beau Hogan
	Title_3: Assistant Principal
	Email_3: beau_hogan@scps.k12.fl.us
	Responsibilities_3: Supervise and evaluate teachers, master schedule, ESOL compliance, student supervision and discipline, textbooks, supervise custodians, facilities,  school events calendar, clubs, school safety team, SAC liaison
	Name_4: Erica Sowpel
	Title_4: Assistant Principal
	Email_4: erica_sowpel@scps.k12.fl.us
	Responsibilities_4: Supervise and evaluate teachers, testing, professional development, field trips, student supervision and discipline, interns and observers
	Name_16: Martin Dunlop
	Title_16: Principal
	Email_16: martin_dunlop@scps.k12.fl.us
	Responsibilities_16: Organize monthly meetings to meet with the team, approve and facilitate student activities
	Name_17: Beau Hogan
	Title_17: Assistant Principal
	Email_17: hoganbn@scps.k12.fl.us
	Responsibilities_17: Participate in monthly meetings, plan student-centered literacy activities, approve and facilitate student activities
	Name_18: Laura Adlam
	Title_18: Instructional Coach
	Email_18: laura_adlam@scps.k12.fl.us
	Responsibilities_18: Participate in monthly meetings, plan student-centered literacy activities
	Name_19: Barbara Barnard-Figaro
	Title_19: CTE Teacher
	Email_19: barbara_barnard@scps.k12.fl.us
	Responsibilities_19: CTE department chairperson, participate in monthly meetings, plan studentcentered literacy activities
	Name_20: Kerry Waldo
	Title_20: Band Teacher
	Email_20: kerry_waldo@scps.k12.fl.us
	Responsibilities_20: Arts department chairperson, participate in monthly meetings, plan studentcentered literacy activities
	Name_21: Lisa King
	Title_21: ELA Teacher
	Email_21: lisa_king@scps.k12.fl.us
	Responsibilities_21: ELA department chairperson, participate in monthly meetings, plan studentcentered literacy activities
	Name_22: Valerie Field
	Title_22: Math Teacher
	Email_22: valerie_field@scps.k12.fl.us
	Responsibilities_22: Math department chairperson, participate in monthly meetings, plan studentcentered literacy activities
	Name_23: Cynthia Hardy
	Title_23: Science Teacher
	Email_23: cynthia_hardy@scps.k12.fl.us
	Responsibilities_23: Science department chairperson, participate in monthly meetings, plan studentcentered literacy activities
	Name_24: Daniel Concannon
	Title_24: Social Studies Teacher
	Email_24: concandj@scps.k12.fl.us
	Responsibilities_24: Social Studies department chairperson, participate in monthly meetings, plan studentcentered literacy activities
	Name_25: Cindy Sabatino
	Title_25: Physical Education Teacher
	Email_25: cindy_sabatino@scps.k12.fl.us
	Responsibilities_25: PE department chairperson, participate in monthly meetings, plan studentcentered literacy activities
	BPIE Indicator 1: All special education teachers are collaborative members of a general education curriculum team.
	BPIE Indicator 2: Learning opportunities and resources are provided to families of SWD.
	BPIE Indicator 3: Specials, electives, and technical education teachers have regular opportunities to consult with special education teachers.
	BP1: [Partially Beginning]
	Dropdown4: [Partially Beginning]
	Dropdown5: [Partially Almost]
	Topic Area  BPIE Indicator 1  Type in Text in the box below: All special education teachers are collaborative members of a general education curriculum team.
	undefined_7: Martin Dunlop, Nicole Rottler-Wysong, Beau Hogan, Erica Sowpel
	What evidencedata will there be to reflect monitoring for this strategyaction_7: ESE teachers will submit PLC reflection logs to the supervising administrator.
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Topic Area BPIE Indicator 2  Type in Text in the box below: Learning opportunities and resources are provided to families of SWD.
	undefined_8: As part of the Department/ PLC norm setting process, teachers will set forth expectations for themselves to work collaboratively and with students. 
	What evidencedata will there be to reflect monitoring for this strategyaction_8: The administrator will observe and monitor occasional parent conferences, IEP meetings, 504 meetings. The administrators and counselors will make referrals to appropriate personnel for resources. 
	Topic Area BPIE Indicator 3  Type in Text in the box below: Specials, electives, and technical education teachers have regular opportunities to consult with special education teachers.
	undefined_9: The school psychologist and school nurse will provide professional development for all teachers, including elective teachers. PD will include interacting with ESEstudents, following behavior plans, medical needs (if applicable), using Access standards (if applicable), grading, and accommodations and modifications. ESE teachers will also provide trainings to teachers on working with students with disabilities. Online trainings will be made available to teachers to allow for flexibility in scheduling and pacing.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Administrators will monitor professional development attendance. Walkthroughs, observations, and student feedback provide provide insight into application of strategies.
	Topic Area: Specials, electives, and technical education teachers have regular opportunities to consult with special education teachers.
	PD Activity_12: Professional Development will focus on strategies for working with students with disabilities, using accommodations, making modifications, and responding to student health needs. 
	Dates_13: 8/2023, 10/2023, 2/2024
	PD Participants_13: Professional development will be open to all teachers. 
	Persons responsible_21: Nicole Rottler-Wysong, Beau Hogan, Erica Sowpel
	How will PD Activity improve instruction and use of assessment data_10: By more effectively understanding the needs of the students and how to provide services for students, students will feel more accepted and included and will therefore have more investment in their classes.
	Persons responsible_20: Nicole Rottler-Wysong, Beau Hogan, Erica Sowpel
	opportunities for this Action Plan please utilize Additional PD Plan pages_9: Yes
	Deliverable due dates_9: June 2024
	When will this actionstrategy take place_9: Ongoing
	Persons responsible_19: SSRS at RLMS
	opportunities for this Action Plan please utilize Additional PD Plan pages_8: No
	Deliverable due dates_8: June 2024
	When will this actionstrategy take place_8: Ongoing
	undefined_19: General support information will be offered to families of SWD when they update/complete the IEP or 504 plan in IEP meetings, Student Study meetings, or 504 team meetings. Additionally, the social worker, the mental health counselor, the guidance counselors, and the ESE case managers will communicate with the families and provide support as needed, including access to counseling, social worker support, mental health counselor support, and access to transition services.
	Persons responsible_18: Nicole Rottler-Wysong
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Deliverable due dates_7: June 2024
	When will this actionstrategy take place_7: Monthly, bi-weekly
	undefined_18: All special education teachers are collaborative members of our academic teams. Teachers will continue to be invited to meet with ELA, reading, and math teachers to review curriculum, participate in PLCs, and participate in subject trainings. To ensure that special education teachers are actually attending PLC meetings, ESE teachers will need to submit PLC reflection logs. The Support Facilitators have been scheduled so that their plan periods align with at least one of the core subject group's plan periods whenever possible. ESE teachers will be invited to participate in schoolwide and department professional development.


