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Purpose and Outline of the SIP 

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A 
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system 
initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to 
guide their work throughout the year.  

School Information 

1. Provide the school’s mission statement.

2. Provide the school’s vision statement.



Positive Culture & Environment 

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who 
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder 
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.  

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

4. Describe how the school addresses building a positive school culture and environment.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school.  Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.



Effective Leadership 

8. List the members of the leadership team.  Describe the roles and responsibilities of the team.
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Responsibilities: 
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9. List the members of the literacy leadership team.  Describe the roles and responsibilities of the team.

Required Per Rule 6A-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.
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Student Transition and Readiness 

PreK-12 Transition 

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

College and Career Readiness 

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

12. Identify the career and technical education programs available to students.



Every Student Succeeds Act 
Every Student Succeeds Act - ESSA 

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement 
of all students.  ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI 
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by 
the ACCESS for English Language Learners 2.0 assessment.   

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these 
subgroups. 

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%. 

RAISE – Elementary only 
RAISE Language  
Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing 
their focus on literacy support.  The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade 
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified 
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.  

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving 
reading. 

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment. 

3rdgrade  
4th grade 
5th grade 

Subgroups Scoring Below 42% 

1st finding - 
2nd finding - 
3rd finding - 
4th finding - 
5th finding - 



Excellence and Equity Focus on Quality Instruction 
Seminole County Public Schools will strive for excellence in all classrooms for all students.    

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

1. What do we want all students to know and be able to do?
2. How we will know if they learn it?
3. How will we respond when some students do not learn?
4. How will we extend the learning for students who are already proficient?

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate 
learning for students in all subgroups, inclusive of ESSA and RAISE  

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected 
per s. 1003.53(2)(b), F.S. 



Excellence and Equity Focus on Quality of Instruction 

 How will we know if they learn it? 

 How will we respond when some students do not learn? 

 Action Plan 1 

Acceleratin
 
g Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do? 



 How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific) 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Quality of Instruction 

 Action Plan 2 

What do we want all students to know and be able to do? 

 How will we know if they learn it? 

 How will we respond when some students do not learn? 

Supporting Achievement and Learning Growth of Students in Accelerated Courses. 



 How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

 Professional Development Action Plan 

Accelerating Achievement and Learning Growth of Lower Quartile Learners 

PD Activity 



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan 

 Professional Development Action Plan   

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Supporting Achievement and Learning Growth of Students in Accelerated Courses  



Excellence and Equity Focus on Conditions for Learning 

Excellence and Equity Focus:  Conditions for Learning 

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and 
student conduct.  System focus on continuous improvement of these conditions will benefit student learning. 

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning 



Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 3 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 4 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates 

Excellence and Equity Focus:  Skills for Future Ready Graduates  

Seminole County Public Schools will prepare each student for success in the 21st century by offering rigorous learning environments. 

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers 
and Citizenship 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 5 - Digital Tools 

Describe the actions/strategies that will be implemented to address Action Plan A & B: 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Persons responsible 

Increase in participation and passage of Digital Tools. 

A. Increase Digital Tools attempted by:
B. Increase Digital Tools earned by:                      



Best Practices for Inclusive Education 

Utilize your school's BPIE to complete the following section of the SIP. 

Best Practices for Inclusive Education (BPIE) 

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources
C. Supports development of short and long term improvement strategies
D. Aligns with the district level BPIE
Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The 
due date of the new BPIE is 3 years of less from the written date.   § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status: 

Indicator Status 
BPIE Indicator 1 – 

BPIE Indicator 2 – 

BPIE Indicator 3 – 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 1   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 

borosksl
Cross-Out



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 2   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 3   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 


	Provide the schools mission statement: Through the pursuit of collective excellence, Stenstrom Elementary emphasizes student-centered, collaborative, process-driven learning, ensuring that our students have the knowledge and critical thinking skills required for success in an increasingly STEM-focused global community. Our MicroSociety program ensures student voice and student choice throughout all academic and social areas of their education.
	undefined: Stenstrom Elementary will set the standard for real life learning opportunities by preparing and inspiring generations of learners to meet the challenges of a competitive, increasingly connected global community. Students will be challenged to learn through innovation, collaboration, and project-based learning within the MicroSociety environment.
	parents can understand: The School Advisory Committee, which includes parents, teachers, non-instructional personnel, and community members participated in the development of the School Improvement Plan. During a meeting in August, ideas for student improvement were discussed by the committee and added to the plan. The plan is being shared in both English and Spanish and other languages by request. Comments and survey results from our Snapshot Survey were also reviewed and taken into consideration when developing goals and action steps. The plan includes strategies that will improve student achievement.
	Describe how the school addresses building a positive school culture and environment: Teachers and administrators use multiple strategies to contact families, including but not limited to,(1) contacting families prior to the start of school to welcome the students to the new school year, (2)inviting families to curriculum nights and open house meetings to meet teachers and to learn about the curriculum, (3) providing access to school grades, progress monitoring data and other relevant achievement information through the SCPS Skyward Family Access Portal, (4)ensuring students show evidence of “owning their data” and scheduling student led conferences as applicable, (5) inviting families to participate in SAC and PTA Boards, (6) inviting families to attend PTA meetings and participate in school related events, (7) using multiple genres of social networking, as well as sending electronic newsletter updates to families on a weekly basis, (8) advertising events on school marquees.
	universities social services and business partners: Stakeholders are individuals or groups who have an interest or concern for the school. They include students, parents, school staff, school administrators, district staff, board members, business community, and other community members. - Students - Personal success throughout school, future opportunity - Parents - Pride, success, and opportunity for the students they care about - School Staff - Professional efficacy and job satisfaction - District Staff - Meeting accountability expectations - School Board - Fulfilling the district's mission, media coverage, taxpayers getting a good return on their tax investment in schools - Business Community - Ability to hire graduates with skills needed, community economics - Other Community Members - Community pride, livability, real estate values.
	pupil services: When students are demonstrating social-emotional difficulties, parents and teachers are able to reach out to our Guidance Counselor and/or Administration for support. The Guidance Counselor and Administration are able to provide informal assistance or guidance to parents and teachers through parent conferences. The Guidance Counselor works with individual and small groups of students to provide support. Also, the Guidance Counselor is able to provide community-based options and/or a referral to our School Social Worker. In addition, our Guidance Counselor works with our Families in Need (FIN) Program to provide for the needs of our students/families experiencing homelessness. We also have a Mental Health Counselor employed by our district who can assist our students who are experiencing severe trauma in their lives. We have a food pantry which supplies food once each week to families that have a need. Stenstrom Elementary has a Student Study Team and MTSS Team that meet weekly to discuss students with barriers to academic and social success. Data is used when making decisions on how to close academic and social-emotional gaps by connecting students with the services they need. We provide a differentiated delivery of services based on student needs. This includes core and intervention supports. Mentors are assigned to students identified as having social-emotional concerns. Students can be referred to various counseling agencies who have Cooperative Agreements with our school district. Our Guidance Counselor teaches character education lessons and plans activities that address social-emotional needs of students.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: In addition to transition meetings for students that receive specially designed instruction via an IEP or 504 Plan, Stenstrom Elementary shares individual student profiles with each middle school our students transition to. Information includes past assessment scores, behavior concerns if applicable, parent level of support, MTSS history and key personality traits of each student.
	community organizations: ePathways Skills for Future Ready Graduates has been implemented in K-12 in Seminole County Public Schools. It is designed to ensure that our graduates are ready for success in college, careers, and citizenship. We provide opportunities for students to take responsibility for their learning, to work collaboratively, to solve real world problems, and persist and demonstrate resiliency. Through the use of STEM lessons and computer coding, students can increase their ability for innovation, imagination, and digital literacy. The annual 'Teach-in" provides an opportunity for local business people to come to talk with the students about their individual fields. This allows students to see a large sampling of the types of careers available in the future, and lends itself to fostering conversations about their future. Students are encouraged to engage in collaborative discussion, interact with technology, and solve real-world problems within the MicroSociety program.
	12 Identify the career and technical education programs available to students: Our school promotes the ePathways skills for Future Ready Graduates. Students engage in complex thinking through business planning and operation within the MicroSociety community. Classroom lessons are designed to foster the Future Ready skills of learning, interacting, participating, and growing. All students participate in STEM lessons in science and Maker Space activities. Students are provided computer science and coding lessons at all levels.
	What do we want all students to know and be able to do: Define specific, measurable, achievable, relevant, and time-bound (SMART) learning objectives for all elementary school students. These objectives should align with academic standards and cover key subject areas such as reading, writing, math, science, and social studies. For lower quartile learners, we will consider additional objectives that address their specific needs and challenges.Overall, our goal is that 100% of students are proficient in Math, Science, ELA, and Writing on state assessments. 
	How will we know if they learn it: Implement a variety of formative and summative assessment strategies to gauge students' progress and understanding. These can include regular quizzes, tests, classroom observations, project assessments, and standardized tests. For lower quartile learners, we will consider using differentiated assessments that cater to their learning styles and abilities through our PLC conversations.
	How will we respond when some students do not learn: When some students do not meet the expected learning outcomes, it's crucial to identify the root causes of their difficulties. Possible response strategies include:   a. Targeted Interventions: Offer small-group or one-on-one support to address specific learning gaps.   b. Differentiated Instruction: Modify teaching methods and materials to accommodate diverse learning needs.   c. Individualized Learning Plans: Create personalized learning plans for struggling students to address their unique challenges.   d. Parental Involvement: Collaborate with parents or guardians to reinforce learning at home.
	How will we extend the learning for students who are already proficient: For students who achieve proficiency quickly, it's essential to provide enrichment opportunities to keep them engaged and challenged. Strategies include:   a. Advanced Content: Introduce more complex topics or advanced material within the existing curriculum.   b. Project-Based Learning: Encourage students to explore self-directed projects that align with their interests.   c. Mentorship: Pair proficient students with mentors or older peers to foster collaborative learning experiences.
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: Use data from assessments and progress monitoring to inform instructional decisions. Regularly review student performance data to identify trends and adjust teaching strategies accordingly. Data assessments will include (K-2) Renaissance and iReady, (3-5) FAST, ORF, DRA, Unit Assessments, Benchmark assessments, and formative teacher assessments. 
	for this Action Plan please utilize Additional PD Plan pages: No
	Persons responsible: Leadership Team
	What do we want all students to know and be able to do_2: Accelerating advanced math students in the 4th and 5th grade involves providing them with challenging and enriching opportunities to deepen their understanding and skills beyond the standard curriculum. We want all of our 5th grade RAMP students to be proficient in the 6th grade BEST standards. We want all of our 4th grade RAMP students to access both 4th and 5th grade standards, demonstrate proficiency, and enroll in the 5th grade RAMP class in the 24-25 school year. 
	How will we know if they learn it_2: We will begin by identifying advanced math student's understanding of projected knowledge through pre-assessment or using data from previous years. This helps ensure we are targeting students who are ready for accelerated content. We will then differentiate instruction by providing advanced math students with more challenging and complex problems or tasks. Offer a variety of learning materials and resources to cater to their individual learning preferences through both the Savaas and Math Nation curriculum. In 4th grade we will condense or "compact" the regular curriculum for advanced math students who have already mastered certain concepts in order to complete both grade level standards. This allows them to move ahead to more advanced topics or spend time on more complex problem-solving.
	How will we respond when some students do not learn_2: When some students do not meet the expected learning outcomes, it's crucial to identify the root causes of their difficulties. Possible response strategies include:   a. Targeted Interventions: Offer small-group or one-on-one support to address specific learning gaps.   b. Differentiated Instruction: Modify teaching methods and materials to accommodate diverse learning needs.   c. Individualized Learning Plans: Create personalized learning plans for struggling students to address their unique challenges.   d. Parental Involvement: Collaborate with parents or guardians to reinforce learning at home.
	How will we extend the learning for students who are already proficient_2: In order to extend student learning, we will use data from assessments and progress monitoring to inform instructional decisions. Regularly review student performance data to identify trends and adjust teaching strategies accordingly. With that data, we will create cohorts of advanced math students for specific activities or projects. This allows them to work collaboratively with peers who share their level of understanding and can challenge and support each other. We will also encourage participation in math competitions or challenges at the school (Mathletics), district, or national level. These competitions can foster a sense of excitement and motivation for advanced math students.
	What evidencedata will there be to reflect monitoring for this strategyaction: Stakeholders will monitor student assessment on both FAST and district-wide RAMP assessments. 
	for this Action Plan please utilize Additional PD Plan pages_2: No
	Persons responsible_2: Leadership Team and RAMP teachers
	Action Plan 3: Increasing Trusted Adults on Campus
	undefined_2: Implement a mentoring/Advisory program, revamp our PBIS system with a new PBIS team, implement Social-Emotional Learning through Sanford Harmony within classrooms, provide character education , and present the question to our student leadership team. 
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Increased positive response on safety survey. 
	When will this actionstrategy take place: Fall, 2023
	Deliverable due dates: December, 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages: No
	Persons responsible_7: Guidance
	Action Plan 4: Shared Leadership Teams
	undefined_3: All staff will participate in shared leadership teams which include; PBIS, Resources & Budget, Communication, Climate & Hospitality, Parents  & Partners,   and MicrOviedo. These teams will provide feedback and collective responsibility for the Leadership Team. 
	What evidencedata will there be to reflect monitoring for this strategyaction_3: 5Essentials and Snapshot Survey Feedback
	When will this actionstrategy take place_2: Ongoing
	Deliverable due dates_2: May, 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: No
	Persons responsible_8: Team Leaders and Leadership Team
	Topic Area  BPIE Indicator 1  Type in Text in the box below: The school has a key person who oversees, coordinates and monitors the implementation of best practices for inclusive education for all SWDs.
	undefined_7: The ESE team will be given a PLC time to analyze data and best practices. We will meet regularly to review evaluations and celebrate inclusion. 
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Student Data from FAST and Renaissance
	When will this actionstrategy take place_6: ESE PLC Time
	Deliverable due dates_6: May, 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Guidance and Leadership Team
	Topic Area BPIE Indicator 2  Type in Text in the box below: All instructional and related services personnel use formative assessment processes and tools to gather, analyze and evaluate data about effective instruction and behavior interventions for all students with and without disabilities in general education and natural contexts.
	undefined_8: Ensuring that all instructional and related services personnel use formative assessment processes and tools to gather, analyze, and evaluate data about effective instruction and behavior interventions for all students, with and without disabilities, in general education and natural contexts requires a comprehensive and collaborative approach. Here are steps to achieve this goal: clear expectations and goals, collaborative planning, data collection, embed formative assessment in instruction, data analysis and reflection,  individualized supports, data team meetings, parent and student involvement, and celebrating success. 
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Increased achievement on FAST and Renaissance. 
	When will this actionstrategy take place_7: Ongoing
	Deliverable due dates_7: May, 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: No
	Persons responsible_20: Guidance and Leadership Team
	undefined_9: Information and strategies are provided on topics such as helping with homework, test preparation, available resources
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Meeting Minutes
	When will this actionstrategy take place_8: Monthly
	Deliverable due dates_8: May, 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Persons responsible_21: ESE teachers, classroom teachers
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: All 5th grade students will receive at least 3 opportunities to complete the Digital Tools certification. Once students complete the certification, we will utilize students who have passed to help mentor other students to increase the passing rates. 
	Deliverable due dates_3: May, 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No
	When will this actionstrategy take place_3: During STEM class rotations
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Certifications will increase
	Persons responsible_12: STEM Teacher and 5th Grade Teachers
	Text6: 50%
	Text7: 50%
	1st finding: Students with Disabilities
	2nd finding: 
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	School Name: Douglas Stenstrom Elementary
	Name: Jake Novak
	Title: Principal
	Email: novakjm@myscps.us
	Responsibilities: Sets the vision, implements the School Improvement Plan, cultivates a mindset of focus for the leadership team – prioritizes what is most important and aligns actions accordingly. Provides leadership for setting school targets and presents evidence to district of the plan for school improvement each year. Makes sure goals set in the School Improvement Plan are strategically aligned with district priorities. Understands school data and uses data to set school goals.
	Name_2: Mandy Specht
	Title_2: Assistant Principal
	Email_2: spechtal@myscps.us
	Responsibilities_2: Helps implement the School Improvement Plan, helps make decisions about curriculum, assessment, instruction, and professional learning in order to improve student learning outcomes, helps create a safe, nurturing learning environment for students. Takes responsibility for activating the school improvement plan through school-based professional learning and monitors progress, knows the school goals and selects strategies to achieve them, understands school data and uses data to set school goals, helps monitor progress of the goals in the School Improvement Plan.
	Name_3: Kristen Hodges
	Title_3: School Administration Manager
	Email_3: kristen_hodges@scps.k12.fl.us
	Responsibilities_3: Helps implement the School Improvement Plan, helps make decisions about professional learning in order to improve student behavior and learning outcomes, helps create a safe and nurturing learning environment for students. Understands school data and uses data to set school goals, helps keep the focus on the targets and works to assure that the structures in place support the instructional program, helps monitor progress of the goals in the School Improvement Plan.
	Name_4: Tiffany Roberson
	Title_4: Reading Coach
	Email_4: tiffany_roberson@scps.k12.fl.us
	Responsibilities_4: Helps implement the School Improvement Plan, helps make decisions about ELA curriculum, ELA assessment, ELA instruction, and ELA professional learning in order to improve student learning outcomes, helps create a safe, nurturing learning environment for students. Understands school data and uses data to set school goals. Helps set school reading goals, design strategies and monitor progress in reading. Helps monitor progress of the goals in the School Improvement Plan.
	Name_5: TBD
	Title_5: Guidance Counselor
	Email_5: TBD
	Responsibilities_5: Helps implement the School Improvement Plan, helps make decisions using data   on how to close academic and social-emotional gaps by connecting students with the services they need in order to improve student learning outcomes, and helps create a safe, nurturing learning environment for students. Understands school data and uses data to set school goals with respect to social and emotional needs of students and the training needed by staff. Helps set school goals, design strategies and monitor progress in social-emotional learning. Helps monitor progress of the goals in the School Improvement Plan.
	Name_16: Jake Novak
	Title_16: Principal
	Email_16: novakjm@myscps.us
	Responsibilities_16: Creating and monitoring the comprehensive literacy plan and setting goals for literacy in the school. Leads the team in regularly examining student data, discuss issues related to teaching and implementation, assess the need for staffing and materials, organize professional learning opportunities, promote communication, and monitor and adapt the comprehensive plan as needed.
	Name_17: Mandy Specht
	Title_17: Assistant Principal
	Email_17: spechtal@myscps.us
	Responsibilities_17: Assists the principal in creating and monitoring the comprehensive literacy plan and setting goals for literacy in the school. Leads the team in regularly examining student data, discuss issues related to teaching and implementation, assess the need for staffing and materials, organize professional learning opportunities, promote communication, and monitor and adapt the comprehensive plan as needed.
	Name_18: Tiffany Roberson 
	Title_18: Reading Coach
	Email_18: tiffany_roberson@scps.k12.fl.us
	Responsibilities_18: Work with teachers to improve their skills in teaching reading, writing, and comprehension. Deliver professional development that educates teachers in the enduring p
	Topic Area BPIE Indicator 3  Type in Text in the box below: Learning opportunities and resources are provided to families of SWDs as a result of needs assessments and student data.
	BPIE Indicator 1: The school has a key person who oversees, coordinates and monitors the implementation of best practices for inclusive education for all SWDs.
	BPIE Indicator 2: All instructional and related services personnel use formative assessment processes and tools to gather, analyze and evaluate data about effective instruction and behavior interventions for all students with and without disabilities in general education and natural contexts.
	BPIE Indicator 3: Learning opportunities and resources are provided to families of SWDs as a result of needs assessments and student data.
	BP1: [Partially Almost]
	Dropdown4: [Partially Almost]
	Dropdown5: [Partially Almost]
	PD Activity: Reading Difficulties, Disabilities and DyslexiaThis course provides information for K-12 general education and ESE teachers of students who face challenges with the mastery of reading skills. It clarifies the difference between various types of reading challenges and disabilities, including dyslexia. It provides information on assessment, data-based decision making and how teachers use those data to select appropriate interventions matched with student need. The course also includes information about multisensory and structured literacy approaches to instruction and other learning supports that can be implemented to ensure students access to standards-based content.
	Dates: Fall, 2023
	How will PD Activity improve instruction and use of assessment data: Training teachers on reading difficulties, disabilities, and dyslexia can significantly improve instruction and the use of assessment data in several ways:Early Identification, Differentiated Instruction, Targeted Intervention, Data-Informed Instruction, Individualized Learning Plans, Inclusive Classroom Environment, Collaboration with Specialists, Advocacy and Parental Engagement, Knowledge of Assistive Technologies.  By investing in teacher training related to reading difficulties and dyslexia, Stenstrom can create a more supportive and effective learning environment for all students. This holistic approach ensures that every child receives the necessary support to develop strong reading skills and achieve academic success.
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