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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

The mission of Heathrow Elementary School is that of Seminole County Public Schools, which is to ensure that all students acquire the knowledge, skills
and attitudes to be productive citizens.

2. Provide the school’s vision statement.

The vision of Heathrow Elementary is that we will work collaboratively to ensure that all students acquire the knowledge, skills and attitudes necessary to
be successful in life. We believe that each child is capable of success and we will work as a team to prepare students to become responsible citizens by
providing a safe learning environment that will foster cooperation, mutual respect and optimum development of the whole child.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Heathrow Elementary used the data collected from the 5 Essentials survey completed in the spring as well as the student and parent Snapshot results and
comments to focus on all areas that were deemed in need of improvement.

4. Describe how the school addresses building a positive school culture and environment.

Each new school year our teachers set out to create a new “community” in their classrooms in which students and parents feel welcome and respected for
who they are. Parents and children are welcomed with an initial personal phone call by the teacher during the week before school begins. Parents and
children are invited in before school begins to meet their teachers. Our school’s School Advisory Council (SAC) is reflective of our school’s diversity and
parents are invited to assist the principal in ensuring we always grow as a school. We hold conferences with each student’s parents the first 30 days of
school to go over the child’s progress. This continues as the year unfold as needs arise. Parents can see their child’s progress and grades through our
Skyward system. We, of course, invite families to participate in SAC and PTA Boards, invite families to attend PTA meetings and participate in school
related events, using multiple genres of social networking such as Facebook and Twitter, as well as send electronic/paper-based newsletters to families
ona regular basis, developing a school website as well as classroom and grade level websites/eCampus courses that communicate important school, grade
level, and progress monitoring information, advertising events on our school marquee, utilizing in our front office a lap-top equipped with
GoogleTranslate to assist our many non-English speaking parents with all their needs, and numerous other out-reach strategies developed by school staff.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Counselor- works with small groups of students or individuals to make sure they are happy, content and successful.

PBIS Team- our Positive Behavior team meets several times a year to discuss changes or additions to our reward system that is implemented
inclassrooms and schoolwide.

Leadership Team- Administration, Coach and Counselor team up to meet with teams of teachers and individual students to offer encouragement
andadvise. This is done regularly throughout the school year.

Hospitality Committee- a committee formed by staff members to help with morale building activities throughout the school year



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Our school incorporates the concepts of “Zones of Regulation” curriculum in both our regular education and special education environments in order
touse consistent social-emotional language across all areas. Guidance and Administration are able to provide informal assistance or guidance to parents
and teachers through parent conferences. The Counselor is able to provide resources to families ranging from mentoring options, community-based
options and referral to our Social Worker. The Guidance Counselor also works with our Families in Need Department to provide for the needs of our
students. Teachers have access to members of our Exceptional Student Education Team who have expertise in working with students manifesting
difficulties in a wide range of social emotional areas. Our school also works with county personnel from the hearing and vision departments, as well as
the county Health Department to implement the School Health Services program.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
Brett White Principal brett_ white@scps.k12.fl.us
Responsibilities:

InstructionalLeader/Collaboratesvith Leadershipleamweeklyon Wednesdaynornings

Name Title Email
RebeccaVagner AP rebecca_wagner@scps.k12.fl.us
Responsibilities:

InstructionalLeader/Collaboratesvith Leadershipleamweeklyon Wednesdaynornings

Name Title Email
TrishaRoney Math Coach trisha_roney@scps.k12.fl.us
Responsibilities:

InstructionalLeader/Collaboratesvith Leadershipleamweeklyon Wednesdaynornings



Name Title Email

Erin LeRoy ReadingCoach leroyez@scps.k12.fl.us

Responsibilities:

InstructionalLeader/Collaboratesvith Leadershipleamweeklyon Wednesdaynornings



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
RebeccalVagner AP rebecca_wagner@scps.k12.fl.us
Responsibilities:

InstructionalLeader/Collaboratesvith Leadershipreamweeklyon Wednesdaynornings/PLC Lead.Main contactfor Curriculum

Name Title Email
Erin LeRoy ReadingCoach leroyez@scps.k12.fl.us
Responsibilities:

InstructionalLeader/Collaboratesvith Leadershipleamweeklyon Wednesdaynornings/PLC Lead.Main contactfor Curriculum

Name Title Email
TammySchmidt MediaSpecialist tammy_schmidt@scps.k12.fl.us
Responsibilities:

InstructionalLeader/Collaboratesvith Leadershipleamweeklyon Wednesdaynornings/PLC Lead.Main contactfor Curriculum



Name Title Email

Jill Carver Grade2 ELA Teacher jill_carver@scps.k12.fl.us

Responsibilities:

InstructionalLeader/Collaboratesvith Leadershipleamweeklyon Wednesdaynornings/PLC Lead.Main contactfor Curriculum

Name Title Email
Brett White Principal brett_ white@scps.k12.fl.us
Responsibilities:

InstructionalLeader/Collaboratesvith Leadershipleamweeklyon Wednesdaynornings/PLC Lead.Main contactfor Curriculum



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Heathrowholdsverticalarticulationmeetingswith the surroundingmiddle schoolsin the spring. The surroundingmiddle schoolsalsocomeonceeach
yearto visit with our 5th gradersFor GradeK, HeathrowElementarydoesa K roundupin early April for the studentandparentgo tour the schooland
enjoyaquicklapontheschoolbus.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

HeathrowElementaryhasasmanyas25 businespartnerghatworkswith our school A lot of our partnersvisit andteachduringour county-wide
“Teach-In" everyNovember.Theyalsosetup tablesandinformationalmaterialsat our SummerExpoeverySpring.Our businespartnersdo a great
jobof informing our studentsaboutthe differentopportunitiegshey may haveastheyplanfor their future. We alsohaveseveraklubssuchasSTEM
(Coding)andRoboticsthatdealwith EngineeringandSciencehatmeetonceaweekfor a goodportionof the schoolyear.The studentsn theseclubsare
in gradest and5. Theseteamscompetdn statecompetitionseachyear.Selectstudentghatreceivea level 4 or 5 on FSA, havethe opportunitytoattend
the Duke TalentldentificationProgranmthroughDuke Universityfor 4th and5th gradersThis programallows studentgo discoverandexploretheir
academidalents.Somebenefitsof this programinclude,accesgso optionalabovegradelevel testingandenrichmenbpportunities.

12. Identify the career and technical education programs available to students.

At Heathrow we havevariousopportunitiesor studentgo explorethetechnicalworld. We do an“ExStream”lessoreveryWednesdayor 30 minutes
thatprovidesa plethoraof technicalandvocationallearning.We alsohaveafterschoolteams(clubs)suchasSTEM, RoboticsandMath Olympiadthat
allowsfourth andfifth gradersopportunitiego work in areassuchassciencemath,engineeringandpracticalapplication All gradelevels(K-5)
incorporatecodinglessonghroughouthe schoolyearaswell. This allows studentdo work on programmingandproblemsolvingin away thatcall for
hands-orexperiences.



Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

We wantour studentgo increaseheir proficiencyof the FloridaB.E.S.T.standard®n a consistenbasis by providingthemwith the opportunityto expandheir
knowledgeandskills throughdifferentlearningopportunities.

How will we know if they learn it?

Askingif our studentsrelearningis oneof thebestquestions teachecanask. Teachersvill knowif studentsrelearningby activediscussionn theclassroom
askingquestionsyatchingstudentgnakeconnectionsvith whattheyarelearning,havingstudentgustify their answerswith activeclassroondiscussion,
informal ongoingchecksduringsmallgroupinstruction,andformativeassessmentajongsiddearningto helpgive feedbackandself reflectionto our studentgo
helpthemmasterthe benchmarksStudentfiavemid-unitandfull unit checkpointon gradelevel materialata Tier 1 level. At aTier 2 andTier 3 level, students
work in smallergroupsto improveReadingand/orMath specificskills andstrategiesisinga SCPSapprovednterventionprogram Studentsrethenassessedt
leastmonthlyto determingf theyarelearningthe material.

How will we respond when some students do not learn?

Ourteacherswvill continueto be aninspirationandrequirea growthmindsetduringthe student’dearningstruggle Our teacherswvill modify instructionto meet
theneed=f the studentsvho arestruggling,while activelyfacilitating differentiatedsmallgroupsto helpstudentdill gapsandlearnwith motivation.Teachers
will reflectandmakeadjustmentso their coreandsmallgroupinstructionto meetthe needsof all learnersn the classroomWe truly believethatour students
learnbestwhenthesestudentsuild relationshipsaremotivated,andknow the expectation®f learningin their classroom!



How will we extend the learning for students who are already proficient?

Extendingthelearningof studentsvho arealreadyproficientis very importantin the classroomThesestudentseedto still be engagedTeachersvill continueto
usedifferentiatednstructionduring smallgroupinstruction.This way teacherganengagestudentsn higherorderthinking. Teacherswill utilize thesestudent’s
talentsandinterestgo helpthemin learning.It is importantto challengdearningwith greatdepthandcomplexityfor thesestudentsTeacherswvill continueto

planfor tieredinstructionduringtheir teamplanningtime, andcandifferentiatethe content,processproductsandlearningenvironmento helpexcelthese
studentavho arealreadyproficient.

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

Forthe2023-2024schoolyear,we will useFASTPM 1 and2 alongwith DRA data,Tier 2 andTier 3 interventiondataandiReadyDiagnostics.

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Leadershipream



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

We wantour studentgo increaseheir proficiencyof the FloridaB.E.S.T.standard$n mathematic®n a consistenbasis by providingthemwith the opportunity
to expandheir knowledgeandskills throughdifferentlearningopportunities.

How will we know if they learn it?

Askingif our studentsarelearningis oneof thebestquestionsateacheicanask.Teacherwill knowif studentsarelearningby activediscussiorin the classroom
askingquestionsyatchingstudentanakeconnectionsvith whattheyarelearning,havingstudentgustify their answerswith activeclassroondiscussion,
informal ongoingchecksduring smallgroupinstruction,andformativeassessmentalongsiddearningto help give feedbackandself reflectionto our studentdo
helpthemmasterthe benchmarksStudentdiavemid-unitandfull unit checkpointoon gradelevel materialata Tier 1 level. At a Tier 2 andTier 3 level, students

work in smallergroupsto improveMath specificskills andstrategiesisinga SCPSapprovednterventionprogram.Studentsarethenassessedt leastmonthly to
determinef theyarelearningthe material.

How will we respond when some students do not learn?

Ourteachersvill continueto be aninspirationandrequirea growthmindsetduringthe student’dearningstruggle Our teachersvill modify instructionto meet
the need=f the studentsvho arestruggling,while activelyfacilitating differentiatedsmallgroupsto helpstudentdill gapsandlearnwith motivation.Teachers
will reflectandmakeadjustmentso their coreandsmallgroupinstructionto meetthe needof all learnersn the classroomWe truly believethatour students
learnbestwhenthesestudentduild relationshipsaremotivated andknow the expectation®f learningin their classroom!



How will we extend the learning for students who are already proficient?

Extendingthelearningof studentsvho arealreadyproficientis very importantin the classroomThesestudentseedto still be engagedTeachersvill continueto
usedifferentiatednstructionduring smallgroupinstruction.This way teacherganengagestudentsn higherorderthinking. Teacherswill utilize thesestudent’s
talentsandinterestgo helpthemin learning.It is importantto challengdearningwith greatdepthandcomplexityfor thesestudentsTeacherswvill continueto

planfor tieredinstructionduringtheir teamplanningtime, andcandifferentiatethe content,processproductsandlearningenvironmento helpexcelthese
studentavho arealreadyproficient.

What evidence/data will there be to reflect monitoring for this strategy/action?

Forthe2023-2024schoolyear,we will useFAST PM 1 and?2 alongwith Tier 2 andTier 3 interventiondataandiReadyDiagnostics.

Will professional development be needed? (Yes or No)

No

Persons responsible

Leadershipream



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

We will conducta seriesof four PD lessondasedn differentiatednstructionwith afocuson RevisingKnowledge ExaminingErrorsin Reasoningnd
Cognitively Complextasks.Lessonl will focuson differentiatednstruction,GuidedReadingGuidedMath andappropriateenteractivities.

Dates

Quarterly:9/13/23,12/ 13/23,2/21/23,4/124/23

How will PD Activity improve instruction and use of assessment data?

Theseriesof PDswill improvedifferentiatednstruction,helpwith gettingtheteachergo facilitatelessonsandto havestudentsighly engagedn morecomplex
thinking anddiscussions.

PD Participants

Leadershipream;All Teachers

Persons responsible

InstructionalCoaches



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

""Student behavior in my class makes it difficult to learn." Professional Development on Classroom Management Part 2

Describe the actions/strategies that will be implemented to address the Action Plan:

We will conduct Phase 2 of our Classroom Management Plan PD after conducting Phase 1 in February of 2023. The PD will be conducted in late August and
focus more on the breakdown of classroom mangaement plans and what to do with difficult students.

What evidence/data will there be to reflect monitoring for this strategy/action?

PLC meetings, Discipline Referrals, Safety Team meetings (quarterly).

When will this action/strategy take place?

August 2023

Deliverable due dates

August 2023

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Administration, Safety Team Members



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4
Collective Responsibility

Describe the actions/strategies that will be implemented to address the Action Plan:

Teacherg TeamLeaderswill takeonamoreinclusiverole with SIP decisionsandstrategysessionsnvolving the SIP.Wewill continueto meetquarterlywith
our SafetyCommittee. We will alsohaveourteamstakeon alargerrole involving the spendingof CapitalOutlaymonies.

What evidence/data will there be to reflect monitoring for this strategy/action?

5 EssentialsSurvey;Spring2024

When will this action/strategy take place?

August2023

Deliverable due dates

Fall 2023
Will professional development be needed? (Yes or No)

No

Persons responsible

Leadershipgream



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: 10%
B. Increase Digital Tools earned by: 1oy

Describe the actions/strategies that will be implemented to address Action Plan A & B:

Our CS2020lessonswill increaseéoy 50% andtherewill be moretime to conductreviewstowardstheendof thelessons.

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)
No

When will this action/strategy take place?

August2023

What evidence/data will there be to reflect monitoring for this strategy/action?

Final AssessmentMay andFTE Surveybs.

Persons responsible

Administration/CS2020teacher



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:

CS2020for GradeK-5; RAMP classesn Gradest and5 increasedy 50%.

What evidence/data will there be to reflect monitoring for this strategy/action?

LessonPlans Walkthroughs

When will this action/strategy take place?

August2023-May 2024

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)

No

Persons responsible

Administration,Math Coach



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The

due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator

Status

BPIE Indicator 1 —

The school has developed, and regularly monitors progress for, goals related to short- and long-term improvement efforts to implement and
improve inclusive educational practices, as measured by the BPIE

Partially Almost

BPIE Indicator 2 —

School administrators communicate expectations for all school personnel to use person first language in all written and verbal
communications

Partially Almost

BPIE Indicator 3 —

School administrators ensure that collaborative planning time is used productively and reflected in general and special education staff
schedules and instructional plans.

Partially Almost




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

The schoolhasdeveloped,and regularly monitors progressfor, goalsrelated to short- and long-term improvement efforts to implement and improve
inclusive educationalpractices,asmeasuredby the BPIE

Describe the actions/strategies that will be implemented to address the Action Plan:

Theschoolleadershigeamanalyzesiatato identify barriersandinitiate improvemenstepsthatincreasdhe numberof studentswith low-andhighincidence
disabilities,acrossall gradesijn generalkducatiorandnaturalcontexts.

What evidence/data will there be to reflect monitoring for this strategy/action?

SSTnotesMTSS/EDInsight

When will this action/strategy take place?

4 X peryear

Deliverable due dates

Fall 2023

Will professional development be needed? (Yes or No)

No

Persons responsible

Leadershigream;ESEdept.


borosksl
Cross-Out


Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2
Schooladministrators communicateexpectationsfor all schoolpersonnelto usepersonfirst languagein all written and verbal communications

Describe the actions/strategies that will be implemented to address the Action Plan:

Every August,SchoolAdministratorsalertboth staff at staff meetingsand TeamLeadersattheinitial TeamLeademeetingto usepersonfirst languagen written
andverbalcommunicationThe ESE departmenits a big catalystin this training.

What evidence/data will there be to reflect monitoring for this strategy/action?

SSTnotesMTSS/EdInsight

When will this action/strategy take place?

3 X peryear
Deliverable due dates

Fall 2023

Will professional development be needed? (Yes or No)
No

Persons responsible
Leadershigream



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

Schooladministrators ensurethat collaborative planning time is usedproductively and reflectedin generaland specialeducationstaff schedulesand
instructional plans.

Describe the actions/strategies that will be implemented to address the Action Plan:

Onceeverythreeyearsthe schoolcompletesa BPIE assessmerndreportstheresultsof all plannedshort-andlong-termimprovemeneffortsto thedistrict.
Theschoolleadershigeamanalyzesiataquarterlyto monitorandevaluateprogressowardmeetinggoalsrelatedto inclusivepracticesn theschool All
stakeholdegroupsarerepresentedndinvolvedin a collaborativesystemof decisionmakingto implementandimproveinclusivepracticesacrosghe school.The

schoolprovidesaccesdo goalsrelatedto shortandlong-termimprovemenefforts on the schoolwebsiteandon requesin thefront office. Theschoolhandbook
or websiteincludesinformationon the school'sprocesf shareddecision-making.Family input on inclusivepracticeds gatheredn avariety of ways.

What evidence/data will there be to reflect monitoring for this strategy/action?

SSTnotesMTSS/EdInsight

When will this action/strategy take place?

Weekof Pre-Plan

Deliverable due dates

Fall 2023

Will professional development be needed? (Yes or No)
No
Persons responsible

Leadershipream



	Provide the schools mission statement: The mission of Heathrow Elementary School is that of Seminole County Public Schools, which is to ensure that all students acquire the knowledge, skills and attitudes to be productive citizens.
	undefined: The vision of Heathrow Elementary is that we will work collaboratively to ensure that all students acquire the knowledge, skills and attitudes necessary to be successful in life. We believe that each child is capable of success and we will work as a team to prepare students to become responsible citizens by providing a safe learning environment that will foster cooperation, mutual respect and optimum development of the whole child.
	parents can understand: Heathrow Elementary used the data collected from the 5 Essentials survey completed in the spring as well as the student and parent Snapshot results and comments to focus on all areas that were deemed in need of improvement.
	Describe how the school addresses building a positive school culture and environment: Each new school year our teachers set out to create a new “community” in their classrooms in which students and parents feel welcome and respected for who they are. Parents and children are welcomed with an initial personal phone call by the teacher during the week before school begins. Parents and children are invited in before school begins to meet their teachers. Our school’s School Advisory Council (SAC) is reflective of our school’s diversity and parents are invited to assist the principal in ensuring we always grow as a school. We hold conferences with each student’s parents the first 30 days of school to go over the child’s progress. This continues as the year unfold as needs arise. Parents can see their child’s progress and grades through our Skyward system. We, of course, invite families to participate in SAC and PTA Boards, invite families to attend PTA meetings and participate in school
related events, using multiple genres of social networking such as Facebook and Twitter, as well as send electronic/paper-based newsletters to families ona regular basis, developing a school website as well as classroom and grade level websites/eCampus courses that communicate important school, grade level, and progress monitoring information, advertising events on our school marquee, utilizing in our front office a lap-top equipped with GoogleTranslate to assist our many non-English speaking parents with all their needs, and numerous other out-reach strategies developed by school staff.
	universities social services and business partners: Counselor- works with small groups of students or individuals to make sure they are happy, content and successful.
PBIS Team- our Positive Behavior team meets several times a year to discuss changes or additions to our reward system that is implemented inclassrooms and schoolwide.
Leadership Team- Administration, Coach and Counselor team up to meet with teams of teachers and individual students to offer encouragement andadvise. This is done regularly throughout the school year.
Hospitality Committee- a committee formed by staff members to help with morale building activities throughout the school year
	pupil services: Our school incorporates the concepts of “Zones of Regulation” curriculum in both our regular education and special education environments in order touse consistent social-emotional language across all areas. Guidance and Administration are able to provide informal assistance or guidance to parents and teachers through parent conferences. The Counselor is able to provide resources to families ranging from mentoring options, community-based options and referral to our Social Worker. The Guidance Counselor also works with our Families in Need Department to provide for the needs of our students. Teachers have access to members of our Exceptional Student Education Team who have expertise in working with students manifesting difficulties in a wide range of social emotional areas. Our school also works with county personnel from the hearing and vision departments, as well as the county Health Department to implement the School Health Services program.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Heathrow holds vertical articulation meetings with the surrounding middle schools in the spring. The surrounding middle schools also come once each year to visit with our 5th graders. For Grade K, Heathrow Elementary does a K roundup in early April for the student and parents to tour the school and enjoy a quick lap on the school bus. 
	community organizations: Heathrow Elementary has as many as 25 business partners that works with our school. A lot of our partners visit and teach during our county-wide
“Teach-In” every November. They also set up tables and informational materials at our Summer Expo every Spring. Our business partners do a great jobof informing our students about the different opportunities they may have as they plan for their future. We also have several clubs such as STEM(Coding) and Robotics that deal with Engineering and Science that meet once a week for a good portion of the school year. The students in these clubsare in grades 4 and 5. These teams compete in state competitions each year. Select students that receive a level 4 or 5 on FSA, have the opportunity toattend the Duke Talent Identification Program through Duke University for 4th and 5th graders. This program allows students to discover and exploretheir academic talents. Some benefits of this program include, access to optional above grade level testing and enrichment opportunities.
	12 Identify the career and technical education programs available to students: At Heathrow, we have various opportunities for students to explore the technical world. We do an “ExStream” lesson every Wednesday for 30 minutes that provides a plethora of technical and vocational learning. We also have after school teams (clubs) such as STEM, Robotics and Math Olympiad that allows fourth and fifth graders opportunities to work in areas such as science, math, engineering and practical application. All grade levels (K-5) incorporate coding lessons throughout the school year as well. This allows students to work on programming and problem solving in a way that call for hands-on experiences.
	What do we want all students to know and be able to do: We want our students to increase their proficiency of the Florida B.E.S.T. standards on a consistent basis, by providing them with the opportunity to expand their knowledge and skills through different learning opportunities.
	How will we know if they learn it: Asking if our students are learning is one of the best questions a teacher can ask. Teachers will know if students are learning by active discussion in the classroom, asking questions, watching students make connections with what they are learning, having students justify their answers with active classroom discussion, informal ongoing checks during small group instruction, and formative assessments, alongside learning to help give feedback and self reflection to our students to help them master the benchmarks. Students have mid-unit and full unit checkpoints on grade level material at a Tier 1 level. At a Tier 2 and Tier 3 level, students work in smaller groups to improve Reading and/or Math specific skills and strategies using a SCPS approved intervention program. Students are then assessed at least monthly to determine if they are learning the material.
	How will we respond when some students do not learn: Our teachers will continue to be an inspiration and require a growth mindset during the student’s learning struggle. Our teachers will modify instruction to meet the needs of the students who are struggling, while actively facilitating differentiated small groups to help students fill gaps and learn with motivation. Teachers will reflect and make adjustments to their core and small group instruction to meet the needs of all learners in the classroom. We truly believe that our students learn best when these students build relationships, are motivated, and know the expectations of learning in their classroom! 
	How will we extend the learning for students who are already proficient: Extending the learning of students who are already proficient is very important in the classroom. These students need to still be engaged. Teachers will continue to use differentiated instruction during small group instruction. This way teachers can engage students in higher order thinking. Teachers will utilize these student’s talents and interests to help them in learning. It is important to challenge learning with great depth and complexity for these students. Teachers will continue to plan for tiered instruction during their team planning time, and can differentiate the content, process, products, and learning environment to help excel these students who are already proficient. 
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: For the 2023- 2024 school year, we will use FAST PM 1 and 2 along with DRA data, Tier 2 and Tier 3 intervention data and iReady Diagnostics.
	for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible: Leadership Team
	What do we want all students to know and be able to do_2: We want our students to increase their proficiency of the Florida B.E.S.T. standards in mathematics on a consistent basis, by providing them with the opportunity to expand their knowledge and skills through different learning opportunities.
	How will we know if they learn it_2: Asking if our students are learning is one of the best questions a teacher can ask. Teachers will know if students are learning by active discussion in the classroom, asking questions, watching students make connections with what they are learning, having students justify their answers with active classroom discussion, informal ongoing checks during small group instruction, and formative assessments, alongside learning to help give feedback and self reflection to our students to help them master the benchmarks. Students have mid-unit and full unit checkpoints on grade level material at a Tier 1 level. At a Tier 2 and Tier 3 level, students work in smaller groups to improve Math specific skills and strategies using a SCPS approved intervention program. Students are then assessed at least monthly to determine if they are learning the material.
	How will we respond when some students do not learn_2: Our teachers will continue to be an inspiration and require a growth mindset during the student’s learning struggle. Our teachers will modify instruction to meet the needs of the students who are struggling, while actively facilitating differentiated small groups to help students fill gaps and learn with motivation. Teachers will reflect and make adjustments to their core and small group instruction to meet the needs of all learners in the classroom. We truly believe that our students learn best when these students build relationships, are motivated, and know the expectations of learning in their classroom! 
	How will we extend the learning for students who are already proficient_2: Extending the learning of students who are already proficient is very important in the classroom. These students need to still be engaged. Teachers will continue to use differentiated instruction during small group instruction. This way teachers can engage students in higher order thinking. Teachers will utilize these student’s talents and interests to help them in learning. It is important to challenge learning with great depth and complexity for these students. Teachers will continue to plan for tiered instruction during their team planning time, and can differentiate the content, process, products, and learning environment to help excel these students who are already proficient. 
	What evidencedata will there be to reflect monitoring for this strategyaction: For the 2023- 2024 school year, we will use FAST PM 1 and 2 along with Tier 2 and Tier 3 intervention data and iReady Diagnostics.
	for this Action Plan please utilize Additional PD Plan pages_2: No
	Persons responsible_2: Leadership Team
	PD Activity: We will conduct a series of four PD lessons based on differentiated instruction with a focus on Revising Knowledge, Examining Errors in Reasoning and Cognitively Complex tasks. Lesson 1 will focus on differentiated instruction, Guided Reading, Guided Math and appropriate center activities. 
	Dates: Quarterly: 9/13/23, 12/ 13/23, 2/21/23, 4/24/23
	How will PD Activity improve instruction and use of assessment data: The series of PDs will improve differentiated instruction, help with getting the teachers to facilitate lessons and to have students highly engaged in more complex thinking and discussions.
	PD Participants: Leadership Team; All Teachers
	Persons responsible_3: Instructional Coaches
	Action Plan 3: "Student behavior in my class makes it difficult to learn." Professional Development on Classroom Management Part 2
	undefined_2: We will conduct Phase 2 of our Classroom Management Plan PD after conducting Phase 1 in February of 2023. The PD will be conducted in late August and focus more on the breakdown of classroom mangaement plans and what to do with difficult students. 
	What evidencedata will there be to reflect monitoring for this strategyaction_2: PLC meetings, Discipline Referrals, Safety Team meetings (quarterly).
	When will this actionstrategy take place: August 2023
	Deliverable due dates: August 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible_7: Administration, Safety Team Members
	Action Plan 4: Collective Responsibility
	undefined_3: Teachers / Team Leaders will take on a more inclusive role with SIP decisions and strategy sessions involving the SIP. We will continue to meet quarterly with our Safety Committee . We will also have our teams take on a larger role involving the spending of Capital Outlay monies. 
	What evidencedata will there be to reflect monitoring for this strategyaction_3: 5 Essentials Survey; Spring 2024
	When will this actionstrategy take place_2: August 2023
	Deliverable due dates_2: Fall 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: No
	Persons responsible_8: Leadership Team
	undefined_5: CS 2020 for Grades K-5; RAMP classes in Grades 4 and 5 increased by 50%.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Lesson Plans, Walkthroughs
	When will this actionstrategy take place_4: August 2023- May 2024
	Deliverable due dates_4: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_13: Administration, Math Coach
	Topic Area  BPIE Indicator 1  Type in Text in the box below: The school has developed, and regularly monitors progress for, goals related to short- and long-term improvement efforts to implement and improve inclusive educational practices, as measured by the BPIE
	undefined_7: The school leadership team analyzes data to identify barriers and initiate improvement steps that increase the number of students with low-and high incidence disabilities, across all grades, in general education and natural contexts.
	What evidencedata will there be to reflect monitoring for this strategyaction_7: SST notes/ MTSS/ EDInsight
	When will this actionstrategy take place_6: 4 X per year
	Deliverable due dates_6: Fall 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Leadership Team; ESE dept.
	Topic Area BPIE Indicator 2  Type in Text in the box below: School administrators communicate expectations for all school personnel to use person first language in all written and verbal communications
	undefined_8: Every August, School Administrators alert both staff at staff meetings and Team Leaders at the initial Team Leader meeting to use person first language in written and verbal communication. The ESE  department is a big catalyst in this training. 
	What evidencedata will there be to reflect monitoring for this strategyaction_8: SST notes/ MTSS/ EdInsight

	When will this actionstrategy take place_7: 3 X per year
	Deliverable due dates_7: Fall 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: No
	Persons responsible_20: Leadership Team
	undefined_9: Once every three years, the school completes a BPIE assessment and reports the results of all planned short- and long-term improvement efforts to the district. The school leadership team analyzes data quarterly to monitor and evaluate progress toward meeting goals related to inclusive practices in the school. All stakeholder groups are represented and involved in a collaborative system of decision making to implement and improve inclusive practices across the school. The school provides access to goals related to short and long-term improvement efforts on the school website and on request in the front office. The school handbook or website includes information on the school's process of shared decision -making. Family input on inclusive practices is gathered in a variety of ways.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: SST notes/ MTSS/ EdInsight
	When will this actionstrategy take place_8: Week of Pre-Plan
	Deliverable due dates_8: Fall 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Persons responsible_21: Leadership Team
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: Our CS 2020 lessons will increase by 50% and there will be more time to conduct reviews towards the end of the lessons. 
	Deliverable due dates_3: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No
	When will this actionstrategy take place_3: August 2023
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Final Assessment / May and FTE Survey 5.
	Persons responsible_12: Administration/ CS 2020 teacher
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