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Purpose and Outline of the SIP 

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A 
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system 
initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to 
guide their work throughout the year.  

School Information 

1. Provide the school’s mission statement.

2. Provide the school’s vision statement.



Positive Culture & Environment 

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who 
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder 
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.  

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

4. Describe how the school addresses building a positive school culture and environment.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school.  Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.



Effective Leadership 

8. List the members of the leadership team.  Describe the roles and responsibilities of the team.
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9. List the members of the literacy leadership team.  Describe the roles and responsibilities of the team.

Required Per Rule 6A-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.
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Student Transition and Readiness 

PreK-12 Transition 

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

College and Career Readiness 

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

12. Identify the career and technical education programs available to students.



Excellence and Equity Focus on Quality Instruction 
Seminole County Public Schools will strive for excellence in all classrooms for all students.    

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

1. What do we want all students to know and be able to do?
2. How we will know if they learn it?
3. How will we respond when some students do not learn?
4. How will we extend the learning for students who are already proficient?

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate 
learning for students in all subgroups, inclusive of ESSA and RAISE  

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected 
per s. 1003.53(2)(b), F.S. 



Excellence and Equity Focus on Quality of Instruction 

 How will we know if they learn it? 

 How will we respond when some students do not learn? 

 Action Plan 1 

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do? 



 How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific) 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Quality of Instruction 

 Action Plan 2 

What do we want all students to know and be able to do? 

 How will we know if they learn it? 

 How will we respond when some students do not learn? 

Supporting Achievement and Learning Growth of Students in Accelerated Courses. 



 How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

 Professional Development Action Plan 

Accelerating Achievement and Learning Growth of Lower Quartile Learners 

PD Activity 



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan 

 Professional Development Action Plan   

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Supporting Achievement and Learning Growth of Students in Accelerated Courses (RAMP 4/5 - with Focus on Subgroup Support) 



Excellence and Equity Focus on Quality Instruction Action Plan - PD Plan 

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Professional Development Action Plan 



Excellence and Equity Focus on Quality Instruction Action Plan - PD Plan 

Professional Development Action Plan 

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning 

Excellence and Equity Focus:  Conditions for Learning 

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and 
student conduct.  System focus on continuous improvement of these conditions will benefit student learning. 

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning 



Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 3 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 4 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan 

Complete the following if you will offer PD associated with Action Plan 

Professional Development Action Plan 3  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan 

Complete the following if you will offer PD associated with Action Plan 

Professional Development Action Plan 4  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates 

Excellence and Equity Focus:  Skills for Future Ready Graduates  

Seminole County Public Schools will prepare each student for success in the 21st century by offering rigorous learning environments. 

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers 
and Citizenship 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 5 - Digital Tools 

Describe the actions/strategies that will be implemented to address Action Plan A & B: 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Persons responsible 

Increase in participation and passage of Digital Tools. 

A. Increase Digital Tools attempted by:
B. Increase Digital Tools earned by:                      



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 
Action Plan 6  

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student 
interests. 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No)

Persons responsible 



Best Practices for Inclusive Education 

Utilize your school's BPIE to complete the following section of the SIP. 

Best Practices for Inclusive Education (BPIE) 

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources
C. Supports development of short and long term improvement strategies
D. Aligns with the district level BPIE
Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The 
due date of the new BPIE is 3 years of less from the written date.   § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status: 

Indicator Status 
BPIE Indicator 1 – 

BPIE Indicator 2 – 

BPIE Indicator 3 – 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 1   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 

borosksl
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Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 2   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 3   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



BPIE PD Plan 

 Topic Area:  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 


	Provide the schools mission statement: The mission of Partin Elementary School is to provide quality learning through rigorous instruction, positive conditions for learning, and fostering future ready skills to ensure that all students make one year's growth in one year's time.
	undefined: Named for a teacher in the Oviedo community that worked tirelessly on behalf of her students, Marguerite Partin Elementary School is determined to make every child a "star." Partin Elementary School faculty and staff, made up of diverse, highly caring, dedicated and qualified community members, work towards creating a school environment that provides meaningful educational opportunities for each and every student. Our school improvement and professional development goal for the year is that all teachers will focus on learning gains with a focus on lower quartile students, reducing achievement gaps and increasing Advanced Opportunities.
	parents can understand: Parents and the community are invited and encouraged to attend monthly School Advisory Council (SAC) meetings to develop the School Improvement Plan and review progress of the SIP at monthly meetings. Dates and times of meetings are communicated by posting on the School Website, sent home in the monthly newsletter, School Messenger and posted on the school marquee. The English for Speakers of other Languages (ESOL) teacher communicates the SIP to parents and ensures that the SIP is translated in languages that parents can understand.
	Describe how the school addresses building a positive school culture and environment: Partin Elementary uses multiple strategies to build positive relationships with families to increase involvement. These strategies include Meet Your Teacher, Curriculum Nights, utilizing daily planners, monthly newsletters, the school website, school messenger, social media, monthly SAC meetings and the marquee to communicate school information, the mission and vision of the school, as well as school events. Skyward Family Access and school conferences are held to keep parents informed of their child’s progress. PTA also works with the school and hosts Spirit Nights and other PTA events that promote positive relationships with families and helps to increase involvement.  Partin also has a Positive Behavior Support and Intervention Team that meets monthly and helps to promote strategies and supports to build a positive school culture and environment.  
	universities social services and business partners: A positive culture and environment is promoted by many stakeholders at Partin. All school staff follow the Positive Behavior Support Plan in an effort to promote a positive culture and environment. Families participate through our Parent Teacher Association (PTA and SAC) by partnering with the school to plan and implement events and activities that promote a positive culture between the home and school. Students engage in these activities throughout the school day and school year. Our Business Partners provide incentives and sponsor events to promote, recognize and encourage a positive culture and environment. The Certified School counselor, Mental Health Counselor, and Social Worker work with students as well as visit classrooms to provide Social Emotional lessons (SEL) and individual support for students with specific needs and also arrange support groups for students, as needed.
	pupil services: Partin Elementary has established a positive behavior support plan that helps to ensure the social-emotional needs of all students are being met. The Certified School Counselor, Mental Health Counselor, and Social Worker work with students as well as visit classrooms with specific needs and also arrange support groups to provide students with various needs an outlet for dealing with the complicated issues that may arise in their lives. These groups can include 1. Grief Group, 2. Anger Management, and Group 3. Social Skills Group (S.M.I.L.E.S). The Partin Mentor Program is an opportunity for Peer Mentors (5th grader students, staff, or Dividends) to meet with a student, usually once a week or at least every other week. This is a voluntary program. When meeting with their Mentor, there are many things to do! Some activities may include: homework help, arts and crafts, and games,reading together, or maybe even just hanging out to talk. The goal is to provide opportunities for your student to have fun, share interests, make friends and be successful! For students with intensive needs, the Partin School Counselor, Mental Health Counselor, and School Social Worker utilize the SCPS Access Agreement to provide counseling services.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Incoming Kindergarten students will be provided opportunities for tours, parent meetings, curriculum night and meet the teacher events. For our outgoing cohort of students, our staff works closely with area middle schools to ensure that upcoming events are communicated. Each middle school holds an orientation for transitioning students. Student study teams work closely together to make sure that students with IEP's, EP's and 504's are updated for successful transition.
	community organizations: Partin is committed to customize learning to prepare students in the 21st century. Students are engaged in daily collaborative discussions, interacting with technology, developing a growth mindset, and connecting to real-world problem-solving. Through the use of our STEM lessons and computer science coding, students can increase their ability for innovation, imagination, and digital literacy. In addition, Partin builds upon our curriculum with the use of business partners, community organizations, and events such as Teach-In to enhance our students broad understanding of careers and exploration of specific interests for the future.
	12 Identify the career and technical education programs available to students: Partin offers computer science which involves coding and robotics lessons for grades K – 5. STEM (Science, Technology, Engineering, Math) lessons are provided to each grade level through a six-week rotation as an enhancement to their curriculum to approach content in a critical way through exploration and unique problem-solving. In addition, we have Maker's Space where students can enhance their learning with items such as marble mazes, Littlebits, Lego Wall and Robotics with Dash and Dot and Ozobots.
	What do we want all students to know and be able to do: At Partin, we want all students to achieve grade level mastery by the end of the school year as measured by FAST PM 3.  Based on 2022 ELA FSA data, 59% percent of Lower Quartile Learners made a learning gain.  For the 2023-2024 school year, 64% of Lower Quartile students will make a learning gain in Reading.  In Math, 52% of LQ students achieved a learning gain. For the 2023-2024 school year, 60% will achieve a learning gain.
	How will we know if they learn it: During grade level PLC meetings, math, reading, social studies and science informal and formal assessments will be monitored to determine progress towards mastery of standards and to make instructional decisions to guide instruction.  FAST Progress Monitoring 1 and 2 will be administered and utilized to determine needs, measure progress and guide instruction.  iStation progress monitoring will be administered monthly to determine progress towards mastery of reading standards and guide on-line instruction.  DRA and reading fluency will also be assessed to determine baseline score and to monitor progress towards proficiency.  Dreambox data will be monitored for student progress and utilized to guide math on-line instruction.  Science and RAMP 4 & 5 benchmark assessments will be administered to determine proficiency and progress made towards mastery of standards.  An electronic data tracking form with students in the lowest 30%, borderline Percentile Rankings (High 1's/High 2's/Low 3's) from 2023 FAST data will be utilized to monitor progress on all relevant assessment data and guide instructional decisions.  FAST Progress Monitoring 3 will be administered in May 2024 to determine mastery of standards.  
	How will we respond when some students do not learn: 1. Teachers will meet weekly in grade level PLC's to determine instructional strategies and next steps for students not progressing on formative/summative assessments.2. District Framework lessons aligned to State Benchmark Standards will be followed and highly effective best practice strategies will be implemented to close learning gaps.3. Students will receive daily small group guided reading and math instruction within the classroom, focusing on identified areas of need.3. iStation (Reading) and Dreambox (Math) will be utilized for instruction and to close learning gaps.4. Lower Quartile Learners and tiered students will be placed in intervention groups.  Instruction will be provided to close learning gaps and progress will be monitored through intervention assessments and formative/summative assessments.5. Students identified as below level by two and three years will be tiered, tracked and provided interventions to close learning gaps.6. The MTSS process will be followed and students identified as needing further support will be referred to Student Study for possible evaluation.7. Students will maintain data notebooks that will be updated regularly throughout the year.  Teachers will conference with students to discuss their subject area goals, progress towards meeting goals and strategies for targeted growth.8. Teachers will provide quality instruction to all students during the science block with a focus on vocabulary and reading within the content area. Fourth and fifth grades will incorporate Fair Game Standards for review.
	How will we extend the learning for students who are already proficient: 1. Teachers will meet weekly in grade level PLC's to determine instructional strategies and next steps for students that are proficient on formative/summative assessments.2. District Framework lessons aligned to State Benchmark Standards will be followed and highly effective best practice strategies will be implemented to accelerate learning.3. Students will receive small group guided reading and math accelerated instruction within the classroom.3. iStation (Reading) and Dreambox (Math) will be utilized for instruction and to accelerate learning.4. During the Reading intervention block, students will be provided with opportunities for acceleration.5. RAMP 4 and 5 Math opportunities will be provided for students proficient in math.6. The MTSS process will be followed and students identified as potentially gifted will be referred to Student Study for possible evaluation.7 Students will maintain data notebooks that will be updated regularly throughout the year.  Teachers will conference with students to discuss their subject area goals, progress towards meeting goals and strategies for targeted growth.8. S.T.E.A.M. lessons will be provided to all students at least once per quarter within the classroom.
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: Formative and Summative assessment data, iStation subgroup data; online data from data sheet for each student; PLC and MTSS logs;CWT observations
	for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible: Principal, AP, instructional coaches, teachers, interventionists, Guidance Counselor, ESE teachers, ESOL teacher
	What do we want all students to know and be able to do_2: At Partin, we want all students enrolled in Accelerated Courses (RAMP 4/5) to achieve grade level mastery by the end of the school year as measured by FAST PM 3.  Focus will be placed on minority subgroups that are enrolled in RAMP 4/5 to ensure grade level mastery. 
	How will we know if they learn it_2: During grade level PLC meetings, RAMP 4 and 5 informal and formal assessments will be monitored to determine progress towards mastery of standards and make instructional decisions to guide instruction.  Additional focus will be placed on minority subgroups that are enrolled in RAMP 4/5.  These students will be identified on an on-line data sheet.  Progress will be monitored during PLC's and instructional decisions for improvement will be made, as needed.  FAST Progress Monitoring 1 and 2, as well as RAMP benchmarks will be administered and utilized to determine needs, measure progress and guide instruction.  Dreambox data will be monitored for student progress and utilized to guide math on-line instruction. An electronic data tracking form to track RAMP students' progress will be utilized to monitor progress on all relevant assessment data and guide instructional decisions.  FAST Progress Monitoring 3 will be administered in May 2024 to determine mastery of standards. 
	How will we respond when some students do not learn_2: 1. RAMP 4/5 teachers will meet weekly in grade level PLC's to determine instructional strategies and next steps for students not progressing on formative/summative RAMP 4/5 assessments.2. District RAMP 4/5 Framework lessons aligned to State Benchmark Standards will be followed and highly effective best practice strategies will be implemented to close learning gaps.3. Students will receive daily small group guided math instruction within the classroom, focusing on identified areas of need.3. Dreambox (Math) will be utilized for instruction and to close learning gaps.4. Lower Quartile Learners, bubble/borderline proficient students (Shining Stars) and students from identified subgroups that are struggling in RAMP 4/5 will be placed in intervention groups.  Instruction will be provided to close learning gaps and progress will be monitored through benchmark assessments and formative/summative assessments.
	How will we extend the learning for students who are already proficient_2: 1. Teachers will meet weekly in grade level PLC's to determine instructional strategies and next steps for RAMP 4/5 students that are proficient on formative/summative and benchmark assessments.2. District Framework lessons aligned to State Benchmark Standards will be followed and highly effective best practice strategies will be implemented to accelerate learning.3. Students will receive small group guided math accelerated instruction within the classroom.3. Dreambox (Math) will be utilized for instruction and to accelerate learning.4. During the Math intervention block, students will be provided with opportunities for acceleration.
	What evidencedata will there be to reflect monitoring for this strategyaction: Formative and Summative assessment data, Dreambox data, online data from data sheet for each student, PLC logs, CWT observations
	for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_2: Principal, AP, instructional coaches, teachers, interventionists, Guidance Counselor, ESE teachers, ESOL teacher
	PD Activity: Math, Reading, Science, and Social Studies Standards and Instructional Framework PD's.
	Dates: Quarterly
	How will PD Activity improve instruction and use of assessment data: Teachers will learn best practices in order to implement the Florida Standards, EE's, and MTR's in all subject areas.
	PD Participants: All instructional staff
	Persons responsible_3: Instructional coaches, administration, and district subject area T.O.A.'s
	PD Activity_2: 4th-6th Math B.E.S,T. standards and instructional framework PD's.
	Dates_2: Quarterly
	How will PD Activity improve instruction and use of assessment data_2: Teachers will understand fourth, fifth and sixth grade math B.E.S.T. standards and learn how to implement instructional strategies within the district instructional framework lessons.
	PD Participants_2: Fourth and Fifth grade RAMP teachers
	Persons responsible_4: Math instructional coach, administrators, district math T.O.A.'s
	Action Plan: Action Plan 1 and 2
	PD Activity_3: Dreambox PD
	Dates_3: Semester 1 and 2
	How will PD Activity improve instruction and use of assessment data_3: Teachers will learn how to implement Dreambox online instruction and utilize for progress monitoring and to guide instructional decisions.
	PD Participants_3: Math teachers
	Persons responsible_5: Dreambox consultants, math instructional coach, administrators
	Action Plan_2: Action Plan 1
	PD Activity_4: i-Station PD
	Dates_4: 8/7/2023 & 9/2023
	How will PD Activity improve instruction and use of assessment data_4: Teachers will learn how to implement iStation online instruction and utilize for progress monitoring and to guide instructional decisions.
	PD Participants_4: ELA teachers
	Persons responsible_6: iStation Consultants, ELA instructional coaches, administration
	Action Plan 3: Continue implementation of our school-wide Positive Behavior Interventions and Support (PBIS) management system
	undefined_2: We will work collaboratively to develop effective strategies and interventions for positive behaviors school-wide.  The PBIS team will monitor and track discipline and develop school wide strategies to improve positive student behaviors and decrease negative behaviors.  Town hall meetings will continue to be implemented weekly and calming corners will be established in all classrooms.
	What evidencedata will there be to reflect monitoring for this strategyaction_2: PBIS minutes, classroom walkthroughs to view and observe town hall meetings and calming corners.  Discipline data will be monitored.
	When will this actionstrategy take place: Monthly PBIS meetings , school-wide faculty meetings to communicate strategies and expectations and weekly town hall meetings.
	Deliverable due dates: August 2023-May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages: Y
	Persons responsible_7: PBIS/Guidance Counselor/Administration
	Action Plan 4: Conduct weekly town hall meetings to build relationships with students.
	undefined_3: Utilize Sanford Harmony to teach SEL strategies.  Students will learn the importance of having a trusted adult to go in a time of need.
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Discipline data, PBIS minutes, and Safety Survey.
	When will this actionstrategy take place_2: Weekly
	Deliverable due dates_2: August 2023- May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: Y
	Persons responsible_8: Administration, Guidance Counselor and school psychologist.
	Action Plan 3_2: Continue to focus on Positive Behavior Intervention and Support
	PD Activity_5: PBIS Meetings and Training
	Dates_5: October 2023 and March 2024
	How will PD Activity improve instruction and use of assessment data_5: Improve relationships between students and staff, decrease discipline referrals and suspensions
	PD Participants_5: All staff members
	Persons responsible_9: PBIS Team, guidance counselor, school psychologist and administration
	Action Plan 4_2: Conduct weekly town hall meetings to build relationships with students.
	PD Activity_6: Sanford Harmony Training
	Dates_6: August 2023 
	How will PD Activity improve instruction and use of assessment data_6: Improve relationships between students and staff, decrease discipline referrals and suspensions
	PD Participants_6: All staff members
	Persons responsible_10: PBIS Team, guidance counselor, school psychologist and administration
	undefined_5: Upon receiving FAST PM 2 data the principal sends a letter to all parents of students scoring a 70 PR or above to invite them to RAMP 4 or 5.  FAST PM 3 data was reviewed and utilized to identify and invite any other students scoring a level 4 or 5 in math. During Curriculum Nights, teachers will provide information regarding RAMP 4/5 opportunities.  
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Enrollment rosters, letters to parents, parents requesting to enroll in RAMP.
	When will this actionstrategy take place_4: Beginning of the year, new enrollment ongoing, and in the Spring/Summer
	Deliverable due dates_4: August 2023-May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_13: Administrators, math instructional coach, teachers
	Topic Area  BPIE Indicator 1  Type in Text in the box below: School Administrators analyze data to identify professional development (PD) and technical assistance (TA) needed for school personnel to implement effective inclusive practices
	undefined_7: Administrators, coaches and ESE teachers will analyze student performance data and Snapshot survey data to determine specific needs for differentiated professional development in inclusive practices at each grade level/teacher. 
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Leadership team minutes will reflect review of data and identification of PD needs.
	When will this actionstrategy take place_6: Quarterly
	Deliverable due dates_6: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: Yes
	Persons responsible_19: Administrators, ESE teachers, instructional coaches
	Topic Area BPIE Indicator 2  Type in Text in the box below: School leaders provide job-embedded professional development for all school-based personnel, as appropriate for their job role, on best practices for inclusive education for all SWD's.
	undefined_8: PD will be provided to collaborative teams on best practices for inclusive education for all SWD's.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: PLC notes, PD logs/sign-in sheets, CWT's
	When will this actionstrategy take place_7: October 2023 and February 2024
	Deliverable due dates_7: August 2023-May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: Yes
	Persons responsible_20: Administrators, ESE teachers, instructional coaches, guidance counselor, SSRS
	undefined_9: At least one Wednesday per month will be designated for general and special education teachers to plan instruction together.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: PLC calendar, PLC logs
	When will this actionstrategy take place_8: monthly
	Deliverable due dates_8: August 2023-May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Persons responsible_21: ESE teachers, classroom teachers, Administrators, instructional coaches
	Topic Area: 1 & 2
	Dates_12: October 2023, February 2024
	How will PD Activity improve instruction and use of assessment data_12: As teachers analyze assessment data, modify instruction and utilize effective inclusive practices learned in PD's, instruction and student learning will improve.
	PD Participants_12: Grade level teams and instructional paraprofessionals
	Persons responsible_22: ESE teachers, instructional coaches, administration
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: Fifth grade students will be provided with digital tool instruction, practice, and opportunities to pass the digital tool exam throughout the school year.  This instruction will be provided by the ETF teacher.  
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