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Purpose and Outline of the SIP 

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A 
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system 
initiatives supporting the district’s commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to 
guide their work throughout the year.  

School Information 

1. Provide the school’s mission statement.

2. Provide the school’s vision statement.



Positive Culture & Environment 

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who are 
sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations Consulting with various stakeholder groups is 
critical in formulating school improvement strategies that impact a positive school culture and environment.  

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

4. Describe how the school addresses building a positive school culture and environment.



5. Identify stakeholders and their role in promoting a positive culture and environment at the school.  Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

7. How will your school’s culture and environment be monitored through the lens of behavior or discipline data?



Effective Leadership 
 

8. List the members of the leadership team.  Describe the roles and responsibilities of the team. 
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9. List the members of the literacy leadership team.  Describe the roles and responsibilities of the team. 
 
Required Per Rule 6A-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe 
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach, 
media specialist, lead teachers, and other relevant team members, as applicable. 
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Student Transition and Readiness 
 
PreK-12 Transition 
 

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another. 
 
 
 
 
 
 
 
 
 
 
 
College and Career Readiness 
 

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or 
community organizations.   

 
 
 
 
 
 
 
 
 
 
 

12. Identify the career and technical education programs available to students.  
  

 

 

 



Every Student Succeeds Act 
Every Student Succeeds Act - ESSA 

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement 
of all students.  ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI 
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by 
the ACCESS for English Language Learners 2.0 assessment.   

Schools with subgroups scoring below 41% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these 
subgroups. 

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 41%. 

Subgroups Scoring Below 41% 

1st finding: 
2nd finding: 
3rd finding: 



Excellence and Equity Focus on Quality Instruction 
Seminole County Public Schools will strive for excellence in all classrooms for all students.     
 
A. Lessons aligned to state academic standards with the goal of mastery by the end of the course 
B. Ongoing feedback loops between leadership, teachers, students, and families  
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions: 
 
          1. What do we want all students to know and be able to do? 
          2. How we will know if they learn it? 
          3. How will we respond when some students do not learn? 
          4. How will we extend the learning for students who are already proficient? 
 
Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate 
learning for students in all subgroups, inclusive of ESSA and RAISE  

 
All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected 
per s. 1003.53(2)(b), F.S. 
 
 
 
 

  



Excellence and Equity Focus on Quality of Instruction 

Action Plan 1 

What do we want all students to know and be able to do? 

How will we know if they learn it? 

How will we respond when some students do not learn? 

Accelerating Achievement and Learning Growth of Lower Quartile Learners. 



How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action?  

What do we want all teachers to know and be able to do? 

How will we know if teachers are accomplishing this? 



 How will school leaders respond when teachers need support? 

 How will we extend professional learning for teachers? 

Will professional development be needed? 

Persons responsible 



Excellence and Equity Focus on Quality of Instruction 

Action Plan 2 

What do we want all students to know and be able to do? 

How will we know if they learn it? 

How will we respond when some students do not learn? 

Acceleration of standard-level students using core instruction. 



How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action?  

What do we want all teachers to know and be able to do? 

How will we know if teachers are accomplishing this? 



 How will school leaders respond when teachers need support ? 

 How will we extend professional learning for teachers? 

Will professional development be needed? 

Persons responsible 



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan 

Complete the following if you will offer PD associated with Action Plan 1. 

Action Plan 1 

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Accelerat
 
ing Achievement and Learning Growth of Lower Quartile Learners. 



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan 

 Professional Development Action Plan 2  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Acceleration of standard-level students using core instruction. 



Excellence and Equity Focus on Conditions for Learning 

Excellence and Equity Focus:  Conditions for Learning 

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and 
student conduct.  System focus on continuous improvement of these conditions will benefit student learning. 

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning 



Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 3 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 4 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan 

Professional Development Action Plan 3  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates 

Essential Instructional Priority #3:  Skills for Future Ready Graduates 

Seminole County Public Schools will prepare each student for academic and job related success in the 21st century by offering rigorous learning environments. 

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in 
computer science, college/career/military exploration, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and high school coursework aligned to student interests.

The below action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B.2.6-7 and C. Middle 1 and designed 
to accelerate learning for students in all subgroups, inclusive of ESSA.  



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 5

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 

Increase in participation and passage of Digital Tools. 

A. Increase Digital Tools attempted by

B. Increase Digital Tools earned by



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 6 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 

Provide support for student access and success in advanced courses. 



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 7 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 

Provide advisement and resources to support stakeholder awareness of the benefits of student participation and outcomes in preparing for PSAT 8/9. 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 5 PD Plan 

 Professional Development Action Plan 5  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Increase in participation and passage of Digital Tools. 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 6 PD Plan 

Professional Development Action Plan 6  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

 
Provide support for student access and success in advanced courses. 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 6 PD Plan 

Professional Development Action Plan 7 

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Provide advisement and resources to support stakeholder awareness of the benefits of student participation and outcomes in preparing for PSAT 8/9. 



Best Practices for Inclusive Education 

Utilize your school's BPIE to complete the following section of the SIP. 

Best Practices for Inclusive Education (BPIE) 

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources
C. Supports development of short and long term improvement strategies
D. Aligns with the district level BPIE
Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The 
due date of the new BPIE is 3 years of less from the written date.   § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status: 

Indicator Status 
BPIE Indicator 1 – 

BPIE Indicator 2 – 

BPIE Indicator 3 – 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 1   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 

borosksl
Cross-Out



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 2   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 3   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 


	Provide the schools mission statement: The mission of the Indian Trails Middle School Community is to provide all students a safe, supportive environment where academic excellence is encouraged, individual strengths and talents are fostered, and respect for the rights of others prevail.
	undefined: The Indian Trails Middle School staff will create a positive, student centered learning environment, where all students are expected to reach their potential both in the classroom and in the community. To accomplish this, we believe in cultivating strong relationships between all students and staff through collaboration, active engagement and mutual accountability.
	parents can understand: We used the 2022-2023 Snapshot survey results to help guide the plan. The Snapshot survey was accessed through Qualtrics and was available to all stakeholders including parents/guardians, staff, students and community members. We utilized data from our 5Essential Survey which compiled information from teachers and students.
	Describe how the school addresses building a positive school culture and environment: Indian Trails Middle School is continuously investing to build a positive school culture and environment. We have invested in Restorative Practices and Conditions for Learning professional development for our teachers to provide them tools to build positive learning environments. We have a robust PBIS program team that includes significant PTSA support. The PBIS program has steadily grown it's footprint throughout campus with more frequent events to reward positive behavior on campus. Additionally, we are in year two of the Behavior Coaching Academy (BCA).
	How will your schools culture and environment be monitored through the lens of behavior or discipline data: Both the MTSS team and PBIS team have discipline data analysis built into their processes that guide decision making for improving school culture and student support. The behavior interventionist is also able to analyze data, along with the School Leadership teams and our deans, to make informed action plans proactively and for emergent situations.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: School counselors facilitate articulations for students as they move to and from our school. The MTSS and SST teams along with school leadership facilitate articulations to discuss behavior and academic needs for students as they transition to and from our school. 
	community organizations: School counselors advise students in a variety of methods through classroom presentations, grade level presentations, and/or individual meetings. Career Students are provided career and college awareness through SCPS' LEAP courses. The ePathways department provides career and college readiness initiatives for students and supports curriculum in the iSeries courses. Business partners and guest speakers are brought in at times throughout the school year to broaden perspectives for students and provide content relevancy in real-world job applications.
	12 Identify the career and technical education programs available to students: Special area teachers integrate thinking skills, problem solving scenarios and academic competencies that are necessary for future employment in high-skill, high-wage occupations.  Our Culinary, Robotics, Renewable Energy, Sustainable Living, and iSeries progression courses are available to all students. Students are required to complete at least 2 of the iSeries courses including Leadership Pathways, a career-based course that gives students the opportunity to investigate careers and create a career and academic plan for high school.
	1st finding: Students with Disabilities
	2nd finding: 
	3rd finding: 
	What do we want all students to know and be able to do: We want all students to be proficient in reading and math based on their grade level. Additionally, we want all students in the lowest quartile to show 1 year of academic growth in ELA and Math. 
	How will we know if they learn it: The FAST Progress Monitoring Assessments (PM1-3), Common Benchmark Assessments (CBA), Write Score and STAR Assessments will drive data chats in PLCs throughout the year. Teachers will also check for understanding using formal and informal methods at frequent intervals (daily/weekly). Examples of such methods are exit tickets at the end of a unit, assignments that allow students to demonstrate mastery of understanding and formal unit exams. 
	How will we respond when some students do not learn: Lowest Quartile Student Data from Progress Monitoring and Common Benchmark Assessments will be analyzed in ELA and Math 3 times a year. Those students will receive targeted interventions based upon identified areas of weakness during our scheduled Tiered Intervention/Enrichment Block and via stations in the classroom during the class period. Interventions will be put in place and monitored as part of data driven PLC discussion. 
	How will we extend the learning for students who are already proficient: Students who are already proficient in ELA and Math (based upon PM data) will be given enrichment activities during the Tiered Intervention/Enrichment Block and/or via stations in the classroom during the class period. This extension of learning will offer students the opportunity to grow their collaborative learning, problem solving, and critical thinking skills. 
	undefined_2: Data from PM 1-3 and CBA will be reviewed during the PLC process for ESE students in the lowest quartile. 
	What do we want all teachers to know and be able to do: We want all teachers to use data and leverage students relationships to truly know where students have gaps and plan meaningful differentiated instruction to close those gaps. 
	How will we know if teachers are accomplishing this: We will know if teachers are accomplishing through the PLC process where the focus in on student data and through the SST/MTSS process. 
	How will school leaders respond when teachers need support: School leaders will respond with increased involvement in PLC discussions focusing on targeted students, providing coaching assistance through our instructional coach and working with district instructional support staff to identify resources and lesson planning assistance to teachers.
	How will we extend professional learning for teachers: By allowing all teachers to facilitate and lead PLC discussions focused on students data. 
	for this Action Plan please utilize the Additional PD Plan pages:  Yes
	Persons responsible: All Teachers, All Administration and our Instructional Coach
	What do we want all students to know and be able to do_2: We want all students to demonstrate mastery of content standards. 
	How will we know if they learn it_2: FAST Progress Monitoring (PM), Common Benchmark Assessments (CBA) and data chats in PLC's throughout the year. Teachers will also check for understanding at frequent intervals using formal and informal methods (daily and weekly). Such methods could include exit tickets to check for understanding at the end of lesson, assignments that allow students to demonsrate mastery of standards or formal assessments at the end of a unit. 
	How will we respond when some students do not learn_2: Data from Progress Monitoring and Common Benchmark Assessments for students will be analyzed in ELA and Math 3 times a year. Those students will receive targeted interventions based upon identified areas of weakness during our scheduled Tiered Intervention/Enrichment Block and/or via stations in the classroom during the class period. Interventions will be put in place and monitored as part of data driven PLC discussion. 
	How will we extend the learning for students who are already proficient_2: Students who area already proficient in ELA and Math (based upon PM data) will be given enrichment activities during the Tiered Intervention/Enrichment Block and/or via stations in the classroom during the class period..
	undefined_3: Data from PM and CBA will be reviewed during the PLC process to look for specific weaknesses in student data. 
	What do we want all teachers to know and be able to do_2: We want all teachers to use data and leverage students relationships to truly know where students have gaps and plan meaningful differentiated instruction to close those gaps. 
	How will we know if teachers are accomplishing this_2: We will know if teachers are accomplishing through the PLC process where the focus in on student data and through the MTSS or SST process, if applicable. 
	How will school leaders respond when teachers need support_2: School leaders will respond with increased involvement in PLC discussions focusing on targeted students, providing coaching assistance through our instructional coach and working with district instructional support staff to identify resources and lesson planning assistance to teachers.
	How will we extend professional learning for teachers_2: We will ask teachers to analyze data from their students to identify areas of opportunity to grow and to design lessons to address those areas of weakness. 
	for this Action Plan please utilize the Additional PD Plan pages_2: No
	Persons responsible_2: All Teachers, All Administration and our Instructional Coach
	PD Activity: Restorative Practice and conditions for learning PDs. 
	Dates: 8/4/23
	How will PD Activity improve instruction and use of assessment data: It will allow teachers and students to develop deeper connections to ensure positive learning environments conducive to achievement are constructed. In doing this, students' comfort level will rise, which will foster an enrironment  to allow for more rigorous academic involvement. Our intention is that by utilizing the items in the action step 1 area and by facilitating this PD with deliberate PLC planning, there will be improvement in ELA and Math.
	PD Participants: All staff
	Persons responsible_3: Ms. Elkharchafi, Ms. Barnes, deans, and district personnel
	PD Activity_2: Teachers will be given training and provided coaching cycle opportunities focused on differentiated instruction and intervention techniques to reach all students where they are at academically.  
	Dates_2: Aug 2023- May 2023
	How will PD Activity improve instruction and use of assessment data_2: It will give teachers tools to use in their classrooms to make the learning experience more meaningful to students. This PD will include topics on using stations, projects and engagement strategies to motivate kids to learn. 
	PD Participants_2: All teachers
	Persons responsible_4: Castro-Instructional Coach. 
	Action Plan 3: Ensure every student has a trusted adult that they feel comfortable with. 
	undefined_6: Members of the leadership team will work to ensure that they are being seen in classrooms on a regular basis. Restorative Practice will be rolled out with fidelity during preplanning and also with follow-up PDs throughout the year, which have already been scheduled. 
	What evidencedata will there be to reflect monitoring for this strategyaction: Our Snapshot, 5Essentials, and/or Safety Survey next year will increase from 67% to 80%. 
	When will this actionstrategy take place: Aug 2023
	Deliverable due dates: December 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	Action Plan 4: We will hold weekly PLC meetings with teachers in each content area. 
	What evidencedata will there be to reflect monitoring for this strategyaction_2: BMA and FAST PM data, in addition to improvement in the 5E feedback. 
	When will this actionstrategy take place_2: Aug 23-May 24. 
	Deliverable due dates_2: Ongoing
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: No
	Action Plan 3_2: Ensure every student has a trusted adult that they feel comfortable with. 
	PD Activity_5: Restorative Practice PD will be given during pre-plan. As part of our 3 big focus school-wide PD areas (Relationship Building, Engaging Teaching and Learning, and Teaching of Mastery), these areas will be reviewed and planned for to foster improvement in our 5E domains. Teachers and Instructional leaders will be given continuing support on our Conditions for Learning focus at ITMS through out the school year. 
	Dates_5: Aug 2023 
	undefined_10: It will allow teachers and students to develop deeper connections to ensure positive learning environments conducive to achievement are constructed. 
	PD Participants_5: All staff
	Persons responsible_7: Ms. Elkharchafi, Ms. Barnes, deans, and district personnel
	Action Plan 5 Digital Tools data is collected on FTE Survey 5 and will be available in August  Once received please fill in the numerical goals: 1500
	undefined_12: Students in each of our iseries and several of our elective courses will take up to 4 digital tool certifications this year. 
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Working with Google TOSA and UCeritfy vendors we can monitor the number of students who have taken and passed Digital Tools after each testing window. 
	When will this actionstrategy take place_3: After each testing window
	Deliverable due dates_3: Ongoing throughout the school year.
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No
	undefined_13: Mrs. Robinson and Dr. Pagnotti 
	undefined_14: Advanced students will be scheduled into RAMP 6, Alg 1 for 7th Graders and Geometry students in 8th grade and accelerated sections of ELA for their grade levels. Progress Monitoring data from multiple streams of input (CBA's, FAST PM's, Star Testing and teacher observation) will be used to monitor progress during PLC data chats. 
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Students will be scheduled correctly and weekly PLC data chats to progress monitor. 
	When will this actionstrategy take place_4: Ongoing through out the year. 
	Deliverable due dates_4: Ongoing through out the year. 
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_10: Core content teachers and all Admininstration
	undefined_15: Parent communication will be sent to parents that discusses the benefits of taking the PSAT 8/9 via digital and/or hard copy means. 
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Letters sent to all 8th grade parents prior to the PSAT test. 
	When will this actionstrategy take place_5: Several weeks before the PSAT 8/9 is taken
	Deliverable due dates_5: October 2023
	Persons responsible_11: Dr. Pagnotti and counselors
	PD Activity_7: Teachers who will be giving the DT tests to their students will recieve indivual training on how to utilize the testing platform and participate in monthly PLCs to maxmize efforts to get students to pass the DT tests. 
	Dates_8: Auguest 2023 and ongoing
	How will PD Activity improve instruction and use of assessment data_5: Teachers will learn how to maximize student success on the DT tests and to identify specific areas to target that students show definciencies in their understanding of concepts tested. 
	PD Participants_8: Learning Pathways teachers and several elective teachers. 
	Persons responsible_12: Mrs. Robinson and ePathways Staff
	PD Activity_8: Training will be provided to teachers on differentiated instruction and intervention techniques to reach all students where they are at. 
	Dates_9: Aug 2023-May 2023
	How will PD Activity improve instruction and use of assessment data_6: It will give teachers tools to use in their classrooms to meet the needs of all students. This will include PD on how to use stations, projects and engagement strategies to motivate students. 
	PD Participants_9: All teachers
	Persons responsible_13: Castro-Instructional Coach 
	PD Activity_9: There will be an informational session for teachers who will procotr the PSAT to ensure they are providing accurate information to stakeholders about the process of completion and benefits of the PSAT 8/9 for middle school students. 
	Dates_10: March 2023
	How will PD Activity improve instruction and use of assessment data_7: N/A
	PD Participants_10: All 8th grade teachers. 
	Persons responsible_14: Dr. Pagnotti 
	School Name: Indian Trails Middle School
	pupil services: Indian Trails provides students with 2 school counselors, a school social worker, behavior interventionist, Student Staffing Facilitator Specialist (SSFS) and a district mental health counselor during the school day to meet with students. Student needs as identified through the MTSS to address discipline processes and refer students to appropriate resources on campus on an as needed basis. Likewise, the School Resource Deputy (SRD) is available to meet with students and families, if needed. Further, a threat assessment team has been established with processes and procedures to support students in a systematic manner. Social Emotional and Mental Health curriculum will be provided to students weekly during designated times throughout the school year. In addition, our designated SPARK time, which occurs school-wide every Monday, is a school initiative where lagging skills are taught and are directly aligned with school-wide trends based on continuous data.
	Text1: All stakeholders are a part of ITMS PBIS, which helps to foster and promote a positive culture and environment. This may include but is not limited to: teachers, behavior specialist, paraprofessionals, clerical staff, students, families of students, volunteers/PTSA, district service providers, and community members. Additional stakeholders may be direct service providers, social services, business partners, and dividends.

Through our PTSA and SAC organizations, we use feedback and collaboration with stakeholders to include grade level student representatives to address a positive culture and school environment.
	Text2: 1000
	Name: Ms. Trish Elkharchafi
	Title: Principal
	Email: patricia_elkharchafi@scps.k12.fl.us
	Responsibilities: Assistant Principals/Deans/ Reading/Bookkeeper/Executive Secretary, Operations of the School, Obtain & Evaluate Data Within Your Departments, Staffing/Personnel, Standards Based Initiatives, School Budget/Flex Funds, 5 Essentials/SIP, Pre-Plan & Closing Activities, CIT, SAC/PTSA Meetings/Community Relations, Winter Springs Cluster, ITMS Teacher Handbook. Rotary, Parent Newsletters, Fundraisers, Social Media and Field Trips
	Name_2: Jaime Barnes
	Title_2: Assistant Principal
	Email_2: jamie_barnes@scps.k12.fl.us
	Responsibilities_2: Guidance/Science/Electives/Inst. Coach/AIP/Beh. Int./FTE, Master Schedule, Curriculum Guide/Registration, Induction Program, Covid Safety Manager (CSM Lead), Clinic lead/Injury Report lead/Tdap/Workman Comp, MTSS lead Liaison, Maps Lead, Bell/Lunch Schedules, 5 Essentials/Snapshot lead, Honor Roll, Attendance, Schedule Pick-Up/1st Week Procedures Co-Lead, Title IX, Social Media/Website Updates Lead
	Name_3: Kathleen Robinson
	Title_3: Assistant Principal
	Email_3: robinskz1@scps.k12.fl.us
	Responsibilities_3: ELA/ESE/ESOL/Electives/Paraprofessionals/iSeries/Spanish/Robotics/Virtual lab, ESE Lead, Oversee IEP’s, EP’s, Gifted, and 504’s Compliance, SST Administrator/ESE Articulation Coordinator, CSM Back-Up, Clinic Back-Up/Injury Report Back-Up/ Workman Comp Back-Up, High School Transition/Summer School Contact, PTSA, School Tours, 6th Grade Night, Intern Coordinator, Dividends/Business Partners/Community Relations, Social Media/Website Updates Backup
	Name_4: John Pagnotti
	Title_4: Assistant Principal
	Email_4: pagnotjz@myscps.us
	Responsibilities_4: Social Studies/Math/IT/School Safety Guard/Custodians, Testing, Discipline back-up, Technology Inventory/School Inventory, Textbooks/School Libib Inventory, Transportation Back-up, Supervision Schedule Back-Up/Maps Back-Up, Yearbook Evaluation, Open House, Schedule Pick-Up/1st Week Procedures Co-Lead, SAC, SIP Lead, Facilities back-up
	Name_5: Grace Turner
	Title_5: Dean of Students (A-L)
	Email_5: turnergm@scps.k12.fl.us
	Responsibilities_5: Supervise before, during and after school/School Discipline/Discipline Committee/Journeys Reentry, Supervision Schedule, Dress code/After school detention/Saturday School, Transportation Liaison, Bully Contact & Hope Scholarship: A-L/Red Ribbon Week, Mentor Coordinator/Restorative Practices, School Safety/Fire Drills/CRD/CYD/Em. Mgmt./Raptor, School Pictures/IDs, Student/Staff Recognition, PBS/MTSS (A-L)/SPARK, Lessons w/ PBS team, Teach-In/Veteran's Day, 5 Star Notebook/Golden School
	Name_6: Heather Carrigan
	Title_6: Dean of Students (M-Z)
	Email_6: carrighz@scps.k12.fl.us
	Responsibilities_6: Supervise before, during and after school School Discipline/Discipline Committee/Journeys Reentry, Teacher of the Year/Employee of the Year, First Day of School Set-Up/Plan(Both Semesters), Facilities Liaison, School Safety/Fire Drills/CRD/CYD, etc… Back-up, Bully Contact & Hope Scholarship:M-Z, Mentor Coordinator/Restorative Practices, PBS/MTSS (M-Z)/SPARK Lessons w/ PBS team, Wellness Champion, Bell/Lunch Schedules-Ensure compliance w/ contract Back-up, Sports/Clubs Coordinator, Workplace Giving Campaign Coordinator (Foundation)
	Name_16: Trish Elkharchafi
	Title_16: Principal
	Email_16: patricia_elkharchafi@scps.k12.fl.us
	Responsibilities_16: Supervise Reading
	Name_17: Kathleen Robinson
	Title_17: Assistant Principal
	Email_17: robinskz1@scps.k12.fl.us
	Responsibilities_17: Supervise ELA, ESE, ESOL, Literacy Initiatives
	Name_18: Alexa Castro
	Title_18: Instructional Coach
	Email_18: castroay@scps.k12.fl.us
	Responsibilities_18: Instructional School-wide coach; Literacy; Math; Science; High Yield Instructional, Strategies; Math/Literacy Night; School-Wide Professional Development; Tropicana Speech; Read to Lead; PD points; AIP/MTSS; New Teacher Orientation Co-Mentor; Yearbook Co-Liaison; Data Tracking Liaison, Instructional subject focus for departments, Testing team member, Write score liaison, i-Ready liaison
	Name_19: Kellie Collins
	Title_19: Teacher
	Email_19: collinak@scps.k12.fl.us
	Responsibilities_19: ELA Curriculum Leader
	Name_20: Jaime Cousins
	Title_20: Teacher
	Email_20: hegejl@scps.k12.fl.us
	Responsibilities_20: Reading Teacher
	Name_21: Julie Meyer
	Title_21: Teacher
	Email_21: julie_meyer@scps.k12.fl.us
	Responsibilities_21: Reading Teacher
	Name_22: Keli McCue
	Title_22: Teacher
	Email_22: keli_mccue@scps.k12.fl.us
	Responsibilities_22: Math Curriculum Leader
	Name_23: Wendy Miller
	Title_23: Teacher
	Email_23: wendy_miller@scps.k12.fl.us
	Responsibilities_23: Science Curriculum Leader
	Name_24: Triina O'Rourke
	Title_24: Teacher
	Email_24: triina_orourke@scps.k12.fl.us
	Responsibilities_24: Social Studies Curriculum Leader
	Name_25: Beth Danio
	Title_25: Teacher
	Email_25: beth_danio@scps.k12.fl.us
	Responsibilities_25: ESE Curriculum Leader
	Name_26: Cianetta Saunders
	Title_26: Teacher
	Email_26: saundecz@scps.k12.fl.us
	Responsibilities_26: Reading Teacher
	BPIE Indicator 1: The school leadership team analyzes data to identify barriers and take steps that increase the number of students with low and high incidence disabilties, across all grades, in general education and natural contexts. 
	BPIE Indicator 2: The school has developed, and regularly monitors progress for, goals related to short-and long term improvement efforts to implement and improve inclusive educational practicies, as measured by the BPIE. 
	BPIE Indicator 3: The school has a key person who overseas, coordinates and monitors the implementation of best practices for inclusive education for all SWDs. 
	BP1: [Partially Beginning]
	Dropdown4: [Fully]
	Dropdown5: [Fully]
	Topic Area  BPIE Indicator 1  Type in Text in the box below: The school leadership team analyzes data to identify barriers and take steps that increase the number of students with low and high incidence disabilties, across all grades, in general education and natural contexts. 
	undefined_7: All Teachers, All Admin
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Data from BMA, FAST, STAR and EOC;s
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Topic Area BPIE Indicator 2  Type in Text in the box below: The school has developed, and regularly monitors progress for goals related to short and long term improvement efforts to implement and improve inclusive educational practices as measured by the BPIE. 
	undefined_8: We will meet in PLC teams where we focus on data and ways for intervention and extension if needed.  5 Essentials domain of student-teacher trust data has been shared. As part of our 3 big focus PD areas (Relationship Building, Engaging Teaching and Learning, and Teaching of Mastery), these areas will be reviewed and planned for.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: A completed SIP and BPIE plan. Monthly SAC meetings and weekly leadership meetings have been established to disucss our progress. 
	Topic Area BPIE Indicator 3  Type in Text in the box below: The school has a key person who overseas, coordinates and monitors the implementation of best practices for inclusive education for all SWDs
	undefined_9: Leadership and support roles have been clearly designated to include oversight of SWD's experience. 
	What evidencedata will there be to reflect monitoring for this strategyaction_9: A document laying out all responsibiltiies related to the oversight of SWD's at ITMS exists and maintained over time. 
	Persons responsible_20: Trish Elkharchfi 
	opportunities for this Action Plan please utilize Additional PD Plan pages_9: No
	Deliverable due dates_9: AUG 2023
	When will this actionstrategy take place_9: Aug 2023
	Persons responsible_19: Leadership Team, SAC volunteers 
	opportunities for this Action Plan please utilize Additional PD Plan pages_8: No
	Deliverable due dates_8: Ongoing
	When will this actionstrategy take place_8: On going
	undefined_19: We completed a BPIE assessment in 2022, leadership team and partnered community associates (SAC)  analyzes data regularly to evaluate progress. 
	Persons responsible_18: All teachers and admin
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Deliverable due dates_7: On going 
	When will this actionstrategy take place_7: On going through out the school year. 
	undefined_18: We will analyze and utilize data for all SWDs to identify current barriers and practices for the provision of educational services in general classes. We will increase the number of SWDs who recieve educational services 


