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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district’s commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

Lawton Chiles Middle School, a collaborative environment embracing diversity and supporting the local community, focuses on developing students to be

productive lifelong learners able to compete on a global scale through self-directed learning, critical thinking, creative expressions, and inquiry based
study.

2. Provide the school’s vision statement.

Lawton Chiles Middle School will provide a 21st century, high quality education experience for all students. Instruction will be diverse, differentiated,
and enriched to ensure growth, knowledge, and success for all.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who are
sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations Consulting with various stakeholder groups is
critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

The administrative team collaborated with the School Advisory Counsel to review the 5 Essential Survey and SIP from the previous year. Feedback was
provided by all stakeholders, including teachers, parents, and community leaders to develop the plan.

4. Describe how the school addresses building a positive school culture and environment.

Teachers and administrators use multiple strategies to contact families, including but not limited to (1) contacting families prior to the start of school to
welcome the students to the new school year, (2) inviting families to curriculum night to meet teachers and staff and to learn about the curriculum, (3)
providing access to school grades, progress monitoring data, and other relevant achievement information through Skyward (4) ensuring students have
evidence of "owning their data" and scheduling student led conferences as applicable, (5) inviting families to participate in SAC and PTSA boards, (6)
inviting families to attend PTSA meetings and participate in school related events, (7) using multiple genres of social networking as well as sending
electronic/paper-based newsletters to families on a regular basis, (8) advertising events on school marquee, (9) and numerous other out-reach strategies
developed by school staff.



5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Lawton ChilesMiddle Schoolwill continuouslycollaboratewith our parentspusinesgartnersmentorscollegesanduniversitieso bring forwardand
relateindividual andreal-worldexperienceandperspectiveDialogueto learnfrom andaboutoneanotherandto engagen higherlevel thought
processedVe will reflect,individually andcollectively,to bring meaningio informationsharedandto createnewsolutionsthatwork in theunique
context.

6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

The safety and well-being of students at Lawton Chiles Middle School is our top priority. We have resources available to ensure the social and
emotional needs are met for all students. There are two school counselors that make it a priority to interact with every student at Lawton Chiles Middle
School. In addition, the counselors assist students in their academic and social development; provide support and consultation to ensure students have
the optimum learning experience; and coordinate conferences with the students, parents, and instructional staff to provide guidance to help the student
succeed. Our school social worker as well as our district mental health counselor conduct student assessments and counseling groups on campus, home
visits, and advocates for families during meetings with teachers and administration. Lawton Chiles also facilitates a school mentorship program for
identified students.

7. How will your school’s culture and environment be monitored through the lens of behavior or discipline data?

Lawton Chiles Middle School will continue to implement Positive Behavior Intervention Support (PBIS) for our administration, staff, and students. The
program focuses on teaching school-wide expectations using a positive approach. We use proactive strategies to define, teach, and support appropriate
student behaviors to create a positive school environment and maximize learning opportunities. Students are taught to Practice Safety, Act Responsibly,
Work Hard, and Show Respect (PAWS). By teaching these expectations, the staff members are focusing on positive behaviors of each student. Students
meeting these expectations are being rewarded and recognized through our school-wide reward program. By reinforcing positive desired behaviors,
students are able to learn our school expectations, make better choices, and acquire the skills and attitudes necessary to be successful in life.

In addition, our administration and staff will use Restorative Practice to build relationships with students. The purpose is to establish a culture of high
expectations and support for all. This includes increased inclusivity, equity, and understanding of diversity on our campus. This practice involves
processes that restore relationships when harm has occurred. And the staff and students have a voice in shaping the workplace environment.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
Dr. MelissaLaudani Principal melissa_laudani@scps.k12.fl.us
Responsibilities:

CommunityRelations)nstructionalModel, Curriculum,HumanResourcesSchoolFinance ] eadershibevelopment

Name Title Email
Mrs. LaurenMcDonald AssistantPrincipal lauren_fedi@scps.k12.fl.us
Responsibilities:

Math, Electives,CTE, TestingAdministrator,School/StafRecognition PTSAandFundraising Title 1X, PBIS Administrator,MentoringProgram

Name Title Email
Mrs. DanaRichardson AssistantPrincipal dana_richardson@scps.k12.fl.us
Responsibilities:

Science SocialStudies SchoolCounselorsMasterSchedule|S Advisory, AdvancedOpportunity,Articulation, Virtual School,SIP,andSAC



Name Title Email

Dr. JonatharTaylor AssistantPrincipal jonathan_taylor@scps.k12.fl.us

Responsibilities:

ReadingLanguagéArts, Electives ExceptionalStudentEducationProgramof EmphasisMTSS, ProfessionaDevelopmentGradebooland
TechnologyBusinessartnersandDividends,New Teacheidnduction

Name Title Email
Dr. Tricia Bridges SchoolAdministrationManager  tricia_bridges@scps.k12.fl.us
Responsibilities:

Discipline,HOPE,WellnessWednesday$?BIS, TransportationT utorial Program

Name Title Email
Mrs. Johanna/elazquez-Rivera SchoolAdministrationManager  johanna_velazquez-rivera@scps.k12.fl.us
Responsibilities:

Discipline, TestingCoordinator FacilitiesandMaintenanceEmergencyManagementxtracurricularActivities



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
Dr. MelissaLaudani Principal melissa_laudani@scps.k12.fl.us
Responsibilities:

Leadershifbevelopment

Name Title Email
Dr. JonatharTaylor AssistantPrincipal jonathan_taylor@scps.k12.fl.us
Responsibilities:

LanguageArts, Literacy Week,Reading Write Score

Name Title Email
Mrs. DanaRichardson AssistantPrincipal dana_richardson@scps.k12.fl.us
Responsibilities:

ScienceandSocialStudiesDepartments



Name Title
Mrs. LaurenMcDonald AssistantPrincipal
Responsibilities:

Math andElectiveDepartments

Name Title
Dr. StaceySmith-Davis InstructionalCoach
Responsibilities:

Instructionalcoachfor all teachersl.iteracy Week

Name Title
Mrs. TerraNystrom CurriculumLeader
Responsibilities:

ScienceDepartment

Email

lauren_fedi@scps.k12.fl.us

Email

stacey_smith-davis@scps.k12.fl.us

Email

terra_nystrom@scps.k12.fl.us



Name

Mrs. JenniferCapp

Responsibilities:

SocialStudiesDepartment

Name

Ms. Kelly Napierata

Responsibilities:

Math Department

Name

Dr. MelissaVardas

Responsibilities:

LanguageArts Department

Title

CurriculumLeader

Title

CurriculumLeader

Title

CurriculumLeader

Email

jennifer_capp@scps.k12.fl.us

Email

kelly _napierata@scps.k12.fl.us

Email

melissa_vardas@scps.k12.fl.us



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

The strategies that Lawton Chiles MS employs to support incoming and outgoing cohorts of students in transition from one school level to another is
through articulation. The administrators, school counselors, and teachers collaborate with the primary and secondary schools, to prepare for the transition.
This includes, students with disabilities, gifted, 504 Plans, remediation, summer learning and enrichment opportunities, and registration for all students.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

Academic planning is done through our iJourney, iChallenge, and iConnect courses, which incorporate a career planning unit designed to help students
explore potential careers and paths for those vocations. In addition, guest speakers are invited to speak to students about real-world professions and
experiences during Teach-In. Students that are identified as Advanced Opportunity students are placed in at least one advanced class to help them
prepare for college and advanced coursework in high school.

Also, the Think and Design Program students will 1) investigates and explore the need for sustainability and social responsibility. 2) students will learn
and apply the concepts surrounding growing organically in raised bed and hydroponic gardens and the associated technology. 3) students will investigate
a real-world problem related to food, nutrition, weather and water quality, or related technology and will develop a solution. In addition, our Fine Arts
Department collaborates with other schools within our district, parents, and the community to increase self-confidence and self-understanding, enhanced
communication skills, and improve cognition. There are scheduled events and activities throughout the school year.

12. Identify the career and technical education programs available to students.

Lawton Chiles Middle School incorporates CTE courses such as, iJourney, iChallenge, and iConnect. Students in grades seven and eight, are able to
complete high school credit courses in Mathematics, Science, and Foreign Language. Students in all grade levels at Lawton Chiles Middle School are
provided the opportunity to participate in the Think & Design Program of Emphasis through which they are able to complete multiple levels of courses.
Students are encouraged to make connections between the content learned in these courses and their preparation for high school, college, and career.
Real-world scenarios are provided to assist students in making these linkages.



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by

the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 41% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these
subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 41%.

Subgroups Scoring Below 41%

1* finding: Students With Disabilities
2" finding: N/A
3" finding: VA




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

We want our students to know and be able to do is to demonstrate their thinking and understanding of the content by encouraging student work to be at the center
of the lesson. Students will engage in cooperative learning to enhance group processing, individual accountability, positive independence, and social skills.

How will we know if they learn it?

Administrators and teachers will be able to analyze data using BMA and FAST assessment to progress monitor all students. In the classroom, teachers will have
data chats with students to monitor their academic learning and levels of understanding the content.

How will we respond when some students do not learn?

Plan and differentiate the lesson using resources from the framework and revisit the topics in upcoming lessons.



How will we extend the learning for students who are already proficient?

Students will be given the opportunity to engage with content through cognitively complex tasks.

What evidence/data will there be to reflect monitoring for this strategy/action?

Administrators participate in the PLC/COL meetings and professional development training for teachers; data chats with the admin team; instructional support
coach and new teacher facilitator; effective instructional feedback to teachers by completing admin walks in the classroom.

What do we want all teachers to know and be able to do?

Teachers should be able to explain how content aligns with course benchmarks, using specific strategies and probing questions to promote critical thinking, and
monitor the use of specific strategies.

How will we know if teachers are accomplishing this?

Administrators participate in the PLC/COL meetings and professional development training for teachers; data chats with the admin team; instructional support
coach and new teacher facilitator; effective instructional feedback to teachers by completing admin walks in the classroom.



How will school leaders respond when teachers need support?

Administrators and the literacy coach will provide opportunities for professional growth using peer observation, instructional support, and professional
development trainings.

How will we extend professional learning for teachers?

Administrators will provide effective instructional feedback to teachers by completing admin walks in the classroom.

Will professional development be needed?

Yes
Persons responsible

Dr. Melissa Laudani, Principal



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Acceleration of standard-level students using core instruction.

What do we want all students to know and be able to do?

Students will be given the opportunities to demonstrate their thinking and understanding of the content by encouraging student work to be at the center of the
lesson.

How will we know if they learn it?

Administrators and teachers will be able to analyze data using BMA and FAST assessment to progress monitor all students. In the classroom, teachers will have
data chats with students to monitor their academic learning and levels of understanding the content.

How will we respond when some students do not learn?

Plan and differentiate the lesson using resources from the framework and revisit the topics in upcoming lessons.



How will we extend the learning for students who are already proficient?

Students will be given the opportunity to engage with content through cognitively complex tasks.

What evidence/data will there be to reflect monitoring for this strategy/action?

Administrators participate in the PLC/COL meetings and professional development training for teachers; data chats with the admin team; instructional support
coach and new teacher facilitator; effective instructional feedback to teachers by completing admin walks in the classroom.

What do we want all teachers to know and be able to do?

Teachers should be able to explain how content aligns with course benchmarks, using specific strategies and probing questions to promote critical thinking, and
monitor the use of specific strategies.

How will we know if teachers are accomplishing this?

Administrators participate in the PLC/COL meetings and professional development training for teachers; data chats with the admin team; instructional support
coach and new teacher facilitator; effective instructional feedback to teachers by completing admin walks in the classroom.



How will school leaders respond when teachers need support ?

Administrators and the literacy coach will provide opportunities for professional growth using peer observation, instructional support, and professional
development trainings.

How will we extend professional learning for teachers?

Administrators will provide effective instructional feedback to teachers by completing admin walks in the classroom.

Will professional development be needed?

Yes
Persons responsible

Dr. Melissa Laudani, Principal



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Complete the following if you will offer PD associated with Action Plan 1.

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

PD Activity

Professional development opportunities for all teachers with general education courses and support facilitation for SWD. The purpose of the training would be to
model the expectations for support and learn how to differentiate the content for all student success.

Dates

Quarterly

How will PD Activity improve instruction and use of assessment data?

Students will score at or above grade level based on assessment data used to progress monitor their academic growth. Also, the implementation of the BEST
framework and curricular materials.

PD Participants

School-wide

Persons responsible

Melissa Laudani



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan

Professional Development Action Plan 2

Acceleration of standard-level students using core instruction.
PD Activity

Professional development opportunities for all teachers to support vocabulary instruction in all content area subjects.

Dates

Quarterly
How will PD Activity improve instruction and use of assessment data?

Students will score at or above grade level based on assessment data used to progress monitor their academic growth. Also, the implementation of the
BEST framework and curricular materials.

PD Participants

School-wide

Persons responsible

Melissa Laudani



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Our school will have a positive school culture and climate.

Describe the actions/strategies that will be implemented to address the Action Plan:

Increase the percent of students who have a trusted adult by 15% on our campus.

What evidence/data will there be to reflect monitoring for this strategy/action?

1:1 intervention with administration, mentorship program, behavioral intervention plan, and PBIS

When will this action/strategy take place?

Weekly

Deliverable due dates

Weekly

Will professional development be needed?

Yes

Persons responsible

School data reflect that all SWDs, data Sources/Supporting Evidence regardless of the type or severity of disability, receive their education and related services in



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4

Increase the score on student-teacher relationships and academic personalism on 5 Essentials by 25%

Describe the actions/strategies that will be implemented to address the Action Plan:

Administrators review staff schedules to ensure all personnel have opportunities to support students with and without disabilities.

What evidence/data will there be to reflect monitoring for this strategy/action?

1:1 Intervention, MTSS, Behavior Intervention Plan, PBIS and 5 Essentials

When will this action/strategy take place?
Weekly

Deliverable due dates

Weekly

Will professional development be needed?

Yes

Persons responsible

Data analysis with administrators , instructional coach, and teachers are conducted during PLC meetings to create strong accountability and high expectations for



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan

Professional Development Action Plan 3

Our school will have a positive school culture and climate.

PD Activity

District support for all teachers to have training that focus on conditions for learning and behavior 1:1.

Dates

Quarterly

How will PD Activity improve instruction and use of assessment data?

1:1 intervention with administration, mentorship program, and behavioral intervention plan with help decrease discipline referrals by 10%

PD Participants

School-wide

Persons responsible

Melissa Laudani



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan

Professional Development Action Plan 4

Increase the score on student-teacher relationships and academic personalism on 5 Essentials by 25%

PD Activity

District support for all teachers and staff to focus on Restorative Practice.

Dates

Quarterly

How will PD Activity improve instruction and use of assessment data?

BMA data analysis for intervention and enrichment; MTSS, and RP conferences

PD Participants

School-wide

Persons responsible

Melissa Laudani



Excellence and Equity Focus on Skills for Future Ready Graduates

Essential Instructional Priority #3: SKkills for Future Ready Graduates

Seminole County Public Schools will prepare each student for academic and job related success in the 218t century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in
computer science, college/career/military exploration, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and high school coursework aligned to student interests.

The below action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B.2.6-7 and C. Middle 1 and designed
to accelerate learning for students in all subgroups, inclusive of ESSA.




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by 5%
B. Increase Digital Tools earned by5%

Describe the actions/strategies that will be implemented to address the Action Plan:

A comprehensive plan will be developed to ensure access to digital tool testing is provided to all students in each grade level. Students will be provided

Annartiinitiac thranah iChallanaa iTanrnay and iC'annant in all aradac A camnrahancivia nlan far neavidina annranriata inotrmintinn wrill ha in nlana ta

What evidence/data will there be to reflect monitoring for this strategy/action?

Digital Tool Pass Rates

When will this action/strategy take place?

Quarterly

Deliverable due dates

Quarterly

Will professional development be needed?

N

Persons responsible

Melissa Laudani



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide support for student access and success in advanced courses.

Describe the actions/strategies that will be implemented to address the Action Plan:

School counselors will meet with parents during articulation to recommend advanced level courses based on student performance.

What evidence/data will there be to reflect monitoring for this strategy/action?

Student progress monitoring, assessments, and student placement for advanced opportunity students.

When will this action/strategy take place?

Quarterly

Deliverable due dates

Quarterly

Will professional development be needed?

No

Persons responsible

School Counselors



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 7

Provide advisement and resources to support stakeholder awareness of the benefits of student participation and outcomes in preparing for PSAT 8/9.

Describe the actions/strategies that will be implemented to address the Action Plan:

Students will be given the opportunity to participate in after school workshops to enhance their skills regarding all subject content areas. Also, the parents will be
notified regarding assessment and the benefits of student participation in PSAT.

What evidence/data will there be to reflect monitoring for this strategy/action?

PLC meetings, master schedule, and progress monitoring using data analysis

When will this action/strategy take place?

Quarterly

Deliverable due dates

Quarterly

Will professional development be needed?

N

Persons responsible

Stacey Smith-Davis



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The

due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator

Status

BPIE Indicator 1 —

Supports implementation of improved inclusive practices for students with disabilities

Fully

BPIE Indicator 2 —

Designed to identify priority needs and organize resources

Partially Almost

BPIE Indicator 3 —

Supports development of short and long term improvement strategies

Partially Almost




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

Data analysiswith administrators , instructional coach,and teachersare conductedduring PLC meetingsto create strong accountability and high
expectationsfor all students.

Describe the actions/strategies that will be implemented to address the Action Plan:

Schooldatareflectthatall SWDs,dataSources/Supportingvidenceregardles®f thetype or severityof disability, receivetheir educatiorandrelatedservicesn
age-andyrade-appropriateheterogeneougienerakducatiorcontexts80% or moreof theday.

What evidence/data will there be to reflect monitoring for this strategy/action?

Teachetessornplansandadministratoiclassroonmwalkthroughs

When will this action/strategy take place?

Quarterly
Deliverable due dates

Quarterly

Will professional development be needed? (Yes or No)

N

Persons responsible

MelissaLaudani,LaurenMcDonald,DanaRichardsonJonatharTaylor


borosksl
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Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2
Designedto identify priority needsand organizeresources

Describe the actions/strategies that will be implemented to address the Action Plan:

Administratorsreviewstaff scheduleso ensureall personnehaveopportunitiego supportstudentsvith andwithout disabilities.

What evidence/data will there be to reflect monitoring for this strategy/action?

Masterschedule

When will this action/strategy take place?

Quarterly
Deliverable due dates

Quarterly

Will professional development be needed? (Yes or No)
N

Persons responsible
All TeachersMelissalaudani,Jonathaaylor, DanaRichardsonlLaurenMcDonald



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

Supports developmentof short and long term improvement strategies

Describe the actions/strategies that will be implemented to address the Action Plan:

Dataanalysiswith administrators instructionalcoach,andteacherareconducteduring PLC meetinggo createstrongaccountabilityandhigh expectationgor
all students.

What evidence/data will there be to reflect monitoring for this strategy/action?

Teachetessonplans,Classrooninterventionsandstudentprogressnonitoring

When will this action/strategy take place?

Quarterly

Deliverable due dates
Quarterly

Will professional development be needed? (Yes or No)

N

Persons responsible

All TeachersMelissalLaudani,JonatharTaylor, DanaRichardsonlLaurenMcDonald



	Provide the schools mission statement: Lawton Chiles Middle School, a collaborative environment embracing diversity and supporting the local community, focuses on developing students to be productive lifelong learners able to compete on a global scale through self-directed learning, critical thinking, creative expressions, and inquiry based study.
	undefined: Lawton Chiles Middle School will provide a 21st century, high quality education experience for all students. Instruction will be diverse, differentiated, and enriched to ensure growth, knowledge, and success for all.
	parents can understand: The administrative team collaborated with the School Advisory Counsel to review the 5 Essential Survey and SIP from the previous year. Feedback was provided by all stakeholders, including teachers, parents, and community leaders to develop the plan.
	Describe how the school addresses building a positive school culture and environment: Teachers and administrators use multiple strategies to contact families, including but not limited to (1) contacting families prior to the start of school to welcome the students to the new school year, (2) inviting families to curriculum night to meet teachers and staff and to learn about the curriculum, (3) providing access to school grades, progress monitoring data, and other relevant achievement information through Skyward (4) ensuring students have evidence of "owning their data" and scheduling student led conferences as applicable, (5) inviting families to participate in SAC and PTSA boards, (6) inviting families to attend PTSA meetings and participate in school related events, (7) using multiple genres of social networking as well as sending electronic/paper-based newsletters to families on a regular basis, (8) advertising events on school marquee, (9) and numerous other out-reach strategies developed by school staff.
	How will your schools culture and environment be monitored through the lens of behavior or discipline data: Lawton Chiles Middle School will continue to implement Positive Behavior Intervention Support (PBIS) for our administration, staff, and students. The program focuses on teaching school-wide expectations using a positive approach. We use proactive strategies to define, teach, and support appropriate student behaviors to create a positive school environment and maximize learning opportunities. Students are taught to Practice Safety, Act Responsibly, Work Hard, and Show Respect (PAWS). By teaching these expectations, the staff members are focusing on positive behaviors of each student. Students meeting these expectations are being rewarded and recognized through our school-wide reward program. By reinforcing positive desired behaviors, students are able to learn our school expectations, make better choices, and acquire the skills and attitudes necessary to be successful in life.
In addition, our administration and staff will use Restorative Practice to build relationships with students. The purpose is to establish a culture of high expectations and support for all. This includes increased inclusivity, equity, and understanding of diversity on our campus. This practice involves processes that restore relationships when harm has occurred. And the staff and students have a voice in shaping the workplace environment.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: The strategies that Lawton Chiles MS employs to support incoming and outgoing cohorts of students in transition from one school level to another is through articulation. The administrators, school counselors, and teachers collaborate with the primary and secondary schools, to prepare for the transition. This includes, students with disabilities, gifted, 504 Plans, remediation, summer learning and enrichment opportunities, and registration for all students.
	community organizations: Academic planning is done through our iJourney, iChallenge, and iConnect courses, which incorporate a career planning unit designed to help students explore potential careers and paths for those vocations. In addition, guest speakers are invited to speak to students about real-world professions and experiences during Teach-In. Students that are identified as Advanced Opportunity students are placed in at least one advanced class to help them prepare for college and advanced coursework in high school.

Also, the Think and Design Program students will 1) investigates and explore the need for sustainability and social responsibility. 2) students will learn and apply the concepts surrounding growing organically in raised bed and hydroponic gardens and the associated technology. 3) students will investigate a real-world problem related to food, nutrition, weather and water quality, or related technology and will develop a solution. In addition, our Fine Arts Department collaborates with other schools within our district, parents, and the community to increase self-confidence and self-understanding, enhanced communication skills, and improve cognition. There are scheduled events and activities throughout the school year.

	12 Identify the career and technical education programs available to students: Lawton Chiles Middle School incorporates CTE courses such as, iJourney, iChallenge, and iConnect. Students in grades seven and eight, are able to
complete high school credit courses in Mathematics, Science, and Foreign Language. Students in all grade levels at Lawton Chiles Middle School are provided the opportunity to participate in the Think & Design Program of Emphasis through which they are able to complete multiple levels of courses. Students are encouraged to make connections between the content learned in these courses and their preparation for high school, college, and career.  Real-world scenarios are provided to assist students in making these linkages.
	1st finding: Students With Disabilities
	2nd finding: N/A
	3rd finding: N/A
	What do we want all students to know and be able to do: We want our students to know and be able to do is to demonstrate their thinking and understanding of the content by encouraging student work to be at the center of the lesson.  Students will engage in cooperative learning to enhance group processing, individual accountability, positive independence, and social skills. 
	How will we know if they learn it: Administrators and teachers will be able to analyze data using BMA and FAST assessment to progress monitor all students.  In the classroom, teachers will have data chats with students to monitor their academic learning and levels of understanding the content.
	How will we respond when some students do not learn: Plan and differentiate the lesson using resources from the framework and revisit the topics in upcoming lessons.
	How will we extend the learning for students who are already proficient: Students will be given the opportunity to engage with content through cognitively complex tasks.
	undefined_2: Administrators participate in the PLC/COL meetings and professional development training for teachers;  data chats with the admin team; instructional support coach and new teacher facilitator; effective instructional feedback to teachers by completing admin walks in the classroom.
	What do we want all teachers to know and be able to do: Teachers should be able to explain how content aligns with course benchmarks, using specific strategies and probing questions to promote critical thinking, and monitor the use of specific strategies.
	How will we know if teachers are accomplishing this: Administrators participate in the PLC/COL meetings and professional development training for teachers;  data chats with the admin team; instructional support coach and new teacher facilitator; effective instructional feedback to teachers by completing admin walks in the classroom.
	How will school leaders respond when teachers need support: Administrators and the literacy coach will provide opportunities for professional growth using peer observation, instructional support, and professional development trainings.  
	How will we extend professional learning for teachers: Administrators will provide effective instructional feedback to teachers by completing admin walks in the classroom.
	for this Action Plan please utilize the Additional PD Plan pages: Yes
	Persons responsible: Dr. Melissa Laudani, Principal
Dr. Stacey Smith-Davis, Literacy Coach
Dr. Jonathan Taylor, Assistant Principal
Mrs. Lauren McDonald, Assistant Principal
Mrs. Dana Richardson, Assistant Principal
	What do we want all students to know and be able to do_2: Students will be given the opportunities to demonstrate their thinking and understanding of the content by encouraging student work to be at the center of the lesson.
	How will we know if they learn it_2: Administrators and teachers will be able to analyze data using BMA and FAST assessment to progress monitor all students.  In the classroom, teachers will have data chats with students to monitor their academic learning and levels of understanding the content.
	How will we respond when some students do not learn_2: Plan and differentiate the lesson using resources from the framework and revisit the topics in upcoming lessons.
	How will we extend the learning for students who are already proficient_2:  Students will be given the opportunity to engage with content through cognitively complex tasks.
	undefined_3: Administrators participate in the PLC/COL meetings and professional development training for teachers;  data chats with the admin team; instructional support coach and new teacher facilitator; effective instructional feedback to teachers by completing admin walks in the classroom.
	What do we want all teachers to know and be able to do_2: Teachers should be able to explain how content aligns with course benchmarks, using specific strategies and probing questions to promote critical thinking, and monitor the use of specific strategies.
	How will we know if teachers are accomplishing this_2: Administrators participate in the PLC/COL meetings and professional development training for teachers;  data chats with the admin team; instructional support coach and new teacher facilitator; effective instructional feedback to teachers by completing admin walks in the classroom.
	How will school leaders respond when teachers need support_2: Administrators and the literacy coach will provide opportunities for professional growth using peer observation, instructional support, and professional development trainings.  
	How will we extend professional learning for teachers_2: Administrators will provide effective instructional feedback to teachers by completing admin walks in the classroom.
	for this Action Plan please utilize the Additional PD Plan pages_2: Yes
	Persons responsible_2: Dr. Melissa Laudani, Principal
Dr. Stacey Smith-Davis, Literacy Coach
Dr. Jonathan Taylor, Assistant Principal
Mrs. Lauren McDonald, Assistant Principal
Mrs. Dana Richardson, Assistant Principal
	PD Activity: Professional development opportunities for all teachers with general education courses and support facilitation for SWD.  The purpose of the training would be to model the expectations for support and learn how to differentiate the content for all student success.
	Dates: Quarterly
	How will PD Activity improve instruction and use of assessment data: Students will score at or above grade level based on assessment data used to progress monitor their academic growth. Also, the implementation of the BEST framework and curricular materials.
	PD Participants: School-wide
	Persons responsible_3: Melissa Laudani
Lauren McDonald
Dana Richardson
Jonathan Taylor
	PD Activity_2: Professional development opportunities for all teachers to support vocabulary instruction in all content area subjects.
	Dates_2: Quarterly
	How will PD Activity improve instruction and use of assessment data_2: Students will score at or above grade level based on assessment data used to progress monitor their academic growth. Also, the implementation of the
BEST framework and curricular materials.
	PD Participants_2: School-wide
	Persons responsible_4: Melissa Laudani
Lauren McDonald
Dana Richardson
Jonathan Taylor
	Action Plan 3: Our school will have a positive school culture and climate.
	undefined_6: Increase the percent of students who have a trusted adult by 15% on our campus.
	What evidencedata will there be to reflect monitoring for this strategyaction: 1:1 intervention with administration, mentorship program, behavioral intervention plan, and PBIS
	When will this actionstrategy take place: Weekly
	Deliverable due dates: Weekly
	opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	Action Plan 4: Increase the score on student-teacher relationships and academic personalism on 5 Essentials by 25%
	What evidencedata will there be to reflect monitoring for this strategyaction_2: 1:1 Intervention, MTSS, Behavior Intervention Plan, PBIS and 5 Essentials
	When will this actionstrategy take place_2: Weekly
	Deliverable due dates_2: Weekly
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Action Plan 3_2: Our school will have a positive school culture and climate.
	PD Activity_5: District support for all teachers to have training that focus on conditions for learning and behavior 1:1.
	Dates_5: Quarterly
	undefined_10: 1:1 intervention with administration, mentorship program, and behavioral intervention plan with help decrease discipline referrals by 10%
	PD Participants_5: School-wide
	Persons responsible_7: Melissa Laudani
Lauren McDonald
Dana Richardson
Jonathan Taylor
All teachers and staff
	Action Plan 4_2: Increase the score on student-teacher relationships and academic personalism on 5 Essentials by 25%
	PD Activity_6: District support for all teachers and staff to focus on Restorative Practice.
	Dates_6: Quarterly
	How will PD Activity improve instruction and use of assessment data_3: BMA data analysis for intervention and enrichment; MTSS, and RP conferences
	PD Participants_6: School-wide
	Persons responsible_8: Melissa Laudani
Lauren McDonald
Dana Richardson
Jonathan Taylor
All teachers and staff
	Action Plan 5 Digital Tools data is collected on FTE Survey 5 and will be available in August  Once received please fill in the numerical goals: 5%
	undefined_12: A comprehensive plan will be developed to ensure access to digital tool testing is provided to all students in each grade level. Students will be provided
opportunities through iChallenge, iJourney, and iConnect in all grades. A comprehensive plan for providing appropriate instruction will be in place to
ensure student success.
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Digital Tool Pass Rates
	When will this actionstrategy take place_3: Quarterly
	Deliverable due dates_3: Quarterly
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: N
	undefined_13: Melissa Laudani
Lauren McDonald
	undefined_14: School counselors will meet with parents during articulation to recommend advanced level courses based on student performance.
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Student progress monitoring, assessments, and student placement for advanced opportunity students.
	When will this actionstrategy take place_4: Quarterly
	Deliverable due dates_4: Quarterly
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_10: School Counselors
Melissa Laudani
Dana Richardson
	undefined_15: Students will be given the opportunity to participate in after school workshops to enhance their skills regarding all subject content areas.  Also, the parents will be notified regarding assessment and the benefits of student participation in PSAT.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: PLC meetings, master schedule, and progress monitoring using data analysis
	When will this actionstrategy take place_5: Quarterly
	Deliverable due dates_5: Quarterly
	Persons responsible_11: Stacey Smith-Davis
Melissa Laudani
Lauren McDonald
Dana Richardson
Jonathan Taylor
	School Name: LAWTON CHILES MIDDLE SCHOOL
	pupil services: The safety and well-being of students at Lawton Chiles Middle School is our top priority. We have resources available to ensure the social and emotional needs are met for all students. There are two school counselors that make it a priority to interact with every student at Lawton Chiles Middle School. In addition, the counselors assist students in their academic and social development; provide support and consultation to ensure students have the optimum learning experience; and coordinate conferences with the students, parents, and instructional staff to provide guidance to help the student succeed. Our school social worker as well as our district mental health counselor conduct student assessments and counseling groups on campus, home visits, and advocates for families during meetings with teachers and administration. Lawton Chiles also facilitates a school mentorship program for identified students.
	Text1: Lawton Chiles Middle School will continuously collaborate with our parents, business partners, mentors, colleges and universities to bring forward and relate individual and real-world experiences and perspectives. Dialogue to learn from and about one another and to engage in higher level thought processes. We will reflect, individually and collectively, to bring meaning to information shared and to create new solutions that work in the unique context.
	Text2: 5%
	Name: Dr. Melissa Laudani
	Title: Principal
	Email: melissa_laudani@scps.k12.fl.us
	Responsibilities: Community Relations, Instructional Model, Curriculum, Human Resources, School Finance, Leadership Development
	Name_2: Mrs. Lauren McDonald
	Title_2: Assistant Principal
	Email_2: lauren_fedi@scps.k12.fl.us
	Responsibilities_2: Math, Electives, CTE, Testing Administrator, School/Staff Recognition, PTSA and Fundraising, Title IX, PBIS Administrator, Mentoring Program
	Name_3: Mrs. Dana Richardson
	Title_3: Assistant Principal
	Email_3: dana_richardson@scps.k12.fl.us
	Responsibilities_3: Science, Social Studies, School Counselors, Master Schedule, IS Advisory, Advanced Opportunity, Articulation, Virtual School, SIP, and SAC
	Name_4: Dr. Jonathan Taylor
	Title_4: Assistant Principal
	Email_4: jonathan_taylor@scps.k12.fl.us
	Responsibilities_4: Reading, Language Arts, Electives, Exceptional Student Education; Program of Emphasis, MTSS, Professional Development, Gradebook and Technology, Business Partners and Dividends, New Teacher Induction
	Name_5: Dr. Tricia Bridges
	Title_5: School Administration Manager
	Email_5: tricia_bridges@scps.k12.fl.us
	Responsibilities_5: Discipline, HOPE, Wellness Wednesdays, PBIS, Transportation, Tutorial Program
	Name_6: Mrs. Johanna Velazquez-Rivera
	Title_6: School Administration Manager
	Email_6: johanna_velazquez-rivera@scps.k12.fl.us
	Responsibilities_6: Discipline, Testing Coordinator, Facilities and Maintenance, Emergency Management, Extracurricular Activities
	Name_16: Dr. Melissa Laudani
	Title_16: Principal
	Email_16: melissa_laudani@scps.k12.fl.us
	Responsibilities_16: Leadership Development
	Name_17: Dr. Jonathan Taylor
	Title_17: Assistant Principal
	Email_17: jonathan_taylor@scps.k12.fl.us
	Responsibilities_17: Language Arts, Literacy Week, Reading, Write Score
	Name_18: Mrs. Dana Richardson
	Title_18: Assistant Principal
	Email_18: dana_richardson@scps.k12.fl.us
	Responsibilities_18: Science and Social Studies Departments
	Name_19: Mrs. Lauren McDonald
	Title_19: Assistant Principal
	Email_19: lauren_fedi@scps.k12.fl.us
	Responsibilities_19: Math and Elective Departments
	Name_20: Dr. Stacey Smith-Davis
	Title_20: Instructional Coach
	Email_20: stacey_smith-davis@scps.k12.fl.us
	Responsibilities_20: Instructional coach for all teachers, Literacy Week
	Name_21: Mrs. Terra Nystrom
	Title_21: Curriculum Leader
	Email_21: terra_nystrom@scps.k12.fl.us
	Responsibilities_21: Science Department
	Name_22: Mrs. Jennifer Capp
	Title_22: Curriculum Leader
	Email_22: jennifer_capp@scps.k12.fl.us
	Responsibilities_22: Social Studies Department
	Name_23: Ms. Kelly Napierata
	Title_23: Curriculum Leader
	Email_23: kelly_napierata@scps.k12.fl.us
	Responsibilities_23: Math Department
	Name_24: Dr. Melissa Vardas
	Title_24: Curriculum Leader
	Email_24: melissa_vardas@scps.k12.fl.us
	Responsibilities_24: Language Arts Department
	BPIE Indicator 1: Supports implementation of improved inclusive practices for students with disabilities
	BPIE Indicator 2: Designed to identify priority needs and organize resources
	BPIE Indicator 3: Supports development of short and long term improvement strategies
	BP1: [Fully]
	Dropdown4: [Partially Almost]
	Dropdown5: [Partially Almost]
	Topic Area  BPIE Indicator 1  Type in Text in the box below: Data analysis with administrators , instructional coach, and teachers are conducted during PLC meetings to create strong accountability and high expectations for all students.
	undefined_7: School data reflect that all SWDs, data Sources/Supporting Evidence regardless of the type or severity of disability, receive their education and related services in age-and grade- appropriate, heterogeneous, general education contexts 80% or more of the day.
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Teacher lesson plans and administrator classroom walkthroughs
	When will this actionstrategy take place_6: Quarterly
	Deliverable due dates_6: Quarterly
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: N
	Persons responsible_19: Melissa Laudani, Lauren McDonald, Dana Richardson, Jonathan Taylor
	Topic Area BPIE Indicator 2  Type in Text in the box below: Designed to identify priority needs and organize resources
	undefined_8: Administrators review staff schedules to ensure all personnel have opportunities to support students with and without disabilities.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Master schedule
	When will this actionstrategy take place_7: Quarterly
	Deliverable due dates_7: Quarterly
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: N
	Persons responsible_20: All Teachers, Melissa Laudani, Jonathan Taylor, Dana Richardson, Lauren McDonald
	Topic Area BPIE Indicator 3  Type in Text in the box below: Supports development of short and long term improvement strategies
	undefined_9: Data analysis with administrators , instructional coach, and teachers are conducted during PLC meetings to create strong accountability and high expectations for all students.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Teacher lesson plans, Classroom interventions, and student progress monitoring
	When will this actionstrategy take place_8: Quarterly
	Deliverable due dates_8: Quarterly
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: N
	Persons responsible_21: All Teachers, Melissa Laudani, Jonathan Taylor, Dana Richardson, Lauren McDonald


