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Purpose and Outline of the SIP 

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A 
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system 
initiatives supporting the district’s commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to 
guide their work throughout the year.  

School Information 

1. Provide the school’s mission statement.

2. Provide the school’s vision statement.



Positive Culture & Environment 

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who are 
sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations Consulting with various stakeholder groups is 
critical in formulating school improvement strategies that impact a positive school culture and environment.  

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

4. Describe how the school addresses building a positive school culture and environment.



5. Identify stakeholders and their role in promoting a positive culture and environment at the school.  Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

7. How will your school’s culture and environment be monitored through the lens of behavior or discipline data?



Effective Leadership 
 

8. List the members of the leadership team.  Describe the roles and responsibilities of the team. 
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9. List the members of the literacy leadership team.  Describe the roles and responsibilities of the team. 
 
Required Per Rule 6A-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe 
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach, 
media specialist, lead teachers, and other relevant team members, as applicable. 
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Student Transition and Readiness 
 
PreK-12 Transition 
 

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another. 
 
 
 
 
 
 
 
 
 
 
 
College and Career Readiness 
 

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or 
community organizations.   

 
 
 
 
 
 
 
 
 
 
 

12. Identify the career and technical education programs available to students.  
  

 

 

 



Every Student Succeeds Act 
Every Student Succeeds Act - ESSA 

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement 
of all students.  ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI 
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by 
the ACCESS for English Language Learners 2.0 assessment.   

Schools with subgroups scoring below 41% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these 
subgroups. 

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 41%. 

Subgroups Scoring Below 41% 

1st finding: 
2nd finding: 
3rd finding: 



Excellence and Equity Focus on Quality Instruction 
Seminole County Public Schools will strive for excellence in all classrooms for all students.     
 
A. Lessons aligned to state academic standards with the goal of mastery by the end of the course 
B. Ongoing feedback loops between leadership, teachers, students, and families  
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions: 
 
          1. What do we want all students to know and be able to do? 
          2. How we will know if they learn it? 
          3. How will we respond when some students do not learn? 
          4. How will we extend the learning for students who are already proficient? 
 
Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate 
learning for students in all subgroups, inclusive of ESSA and RAISE  

 
All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected 
per s. 1003.53(2)(b), F.S. 
 
 
 
 

  



Excellence and Equity Focus on Quality of Instruction 

Action Plan 1 

What do we want all students to know and be able to do? 

How will we know if they learn it? 

How will we respond when some students do not learn? 

Accelerating Achievement and Learning Growth of Lower Quartile Learners. 



How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action?  

What do we want all teachers to know and be able to do? 

How will we know if teachers are accomplishing this? 



 How will school leaders respond when teachers need support? 

 How will we extend professional learning for teachers? 

Will professional development be needed? 

Persons responsible 



Excellence and Equity Focus on Quality of Instruction 

Action Plan 2 

What do we want all students to know and be able to do? 

How will we know if they learn it? 

How will we respond when some students do not learn? 

Acceleration of standard-level students using core instruction. 



How will we extend the learning for students who are already proficient? 

What evidence/data will there be to reflect monitoring for this strategy/action?  

What do we want all teachers to know and be able to do? 

How will we know if teachers are accomplishing this? 



 How will school leaders respond when teachers need support ? 

 How will we extend professional learning for teachers? 

Will professional development be needed? 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning 

Excellence and Equity Focus:  Conditions for Learning 

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and 
student conduct.  System focus on continuous improvement of these conditions will benefit student learning. 

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning 



Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 3 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 4 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates 

Essential Instructional Priority #3:  Skills for Future Ready Graduates 

Seminole County Public Schools will prepare each student for academic and job related success in the 21st century by offering rigorous learning environments. 

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in 
computer science, college/career/military exploration, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and high school coursework aligned to student interests.

The below action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B.2.6-7 and C. Middle 1 and designed 
to accelerate learning for students in all subgroups, inclusive of ESSA.  



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 5

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 

Increase in participation and passage of Digital Tools. 

A. Increase Digital Tools attempted by

B. Increase Digital Tools earned by



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 6 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 

Provide support for student access and success in advanced courses. 



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 7 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action?  

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? 

Persons responsible 

Provide advisement and resources to support stakeholder awareness of the benefits of student participation and outcomes in preparing for PSAT 8/9. 



Best Practices for Inclusive Education 

Utilize your school's BPIE to complete the following section of the SIP. 

Best Practices for Inclusive Education (BPIE) 

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources
C. Supports development of short and long term improvement strategies
D. Aligns with the district level BPIE
Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The 
due date of the new BPIE is 3 years of less from the written date.   § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status: 

Indicator Status 
BPIE Indicator 1 – 

BPIE Indicator 2 – 

BPIE Indicator 3 – 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 1   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 

borosksl
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Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 2   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 3   

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

Persons responsible 


	Provide the schools mission statement: Engage. Empower. Educate.
Every Mustang.
Every Day.
	undefined: Through a culture of collaboration, curiosity, and continuous growth, we will increase the achievement of ALL Mustangs in a safe and supportive learning environment with the explicit intent of closing the achievement gap.
	parents can understand: School Leaders work in partnership with the School Advisory Committee, PTSA, community surveys, and parent snapshot surveys to identify strengths and areas of growth and build relevant action plans and steps in support of the school.
	Describe how the school addresses building a positive school culture and environment: Teachers and administrators use multiple strategies to contact families, including but not limited to: (1) contacting families prior to the start of school to welcome the students to the new school year, (2) inviting families to curriculum nights and to other relevant school events to meet teachers and school staff and to learn about the curriculum, (3) providing access to school grades, progress monitoring data, and other relevant achievement information through the SCPS Skyward Family Access Portal, (4) ensuring students show evidence of “owning their data” through school-wide student data tracking sheets and scheduling of student led conferences as applicable, (5) inviting families to participate in SAC and PTSA Boards, (6) inviting families to attend PTSA meetings and participate in school related events, (7) using multiple modes of social networking, as well as sending electronic newsletters to families on a regular basis, (8) advertising events on school marquees, (9) practicing Restorative Practices on a daily basis where we separate the deed from the doer, (10) participating in the Behavior Coaching Academy where teachers focus on Conditions for Learning in order to create a positive school culture, (11) enacting a Positive Behavior Intervention System where a reward system has been established to encourage students to follow our DREAM expectations, and (12) numerous other out-reach strategies developed by school staff. In addition, our MKMS leadership team, especially our principal, engages in systematic, open communication with the students and community.
	How will your schools culture and environment be monitored through the lens of behavior or discipline data: Curriculum Leaders meet monthly with the administration to voice concerns about behaviors in class and around campus and work collaboratively on solutions to keep students in classrooms learning at high levels. Markham Woods has two deans that handle the majority of referrals on campus and meet with the Principal and Assistant Principals on a weekly basis to discuss discipline trends and what interventions can be used to address problematic behaviors. Our Student Study Team and MTSS teams meet weekly to discuss student discipline/attendance data and provided tiers of interventions or create behavior intervention plans to help teach students more desirable replacement behaviors that create a positive, empathetic, and caring culture on campus.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: School counselors organize field trips to Crooms Academy for 8th grade students interested in attending the high school. Counselors also partner with high school counselors to provide our 8th graders with information regarding course registration for 9th grade. For incoming 6th graders, the Markham administration holds a 5th grade night during the 2nd semester inviting all incoming students to tour the school and see what we have to offer. Afterwards, the Principal and school counselors will visit the primary elementary feeder schools (Heathrow, Wilson, and Bentley) to answer questions about middle school and the registration process. Students then take this information and use it to request their middle school courses with their elementary school counselor. Prior to school starting, Markham holds a Schedule Pickup day where incoming students can follow their schedule and meet their teachers to gain a sense of comfort before stepping onto campus. Once school starts, the administration has grade-level assemblies to review our DREAM expectations. We also host families for school tours and invite our feeder elementary school students to attend performances on campus from our performing arts department.
	community organizations: Academic planning is done through our LEAP 6, iChallenge, and iConnect courses, which incorporate a career exploration unit designed to help students research potential careers and paths for those vocations. In addition, guest speakers are invited to speak to classes about real-world professions and experiences during Teach-In. Students that are identified as Advanced Opportunity students are placed in at least one advanced class to help them prepare for college and advanced coursework in high school. The Biomechatronics program has established a business advisory committee connecting students with career relevant businesses. We have partnered with Florida Prosperity Partnership to give students in our Biomechatronics Capstone course a future-ready, real-world problem to solve and present to a panel of experts from multiple disciplines. 
	12 Identify the career and technical education programs available to students: Markham Woods Middle School students develop technical and career skills through relevant and real-world applications in enrichment classes and extracurricular activities. These courses include LEAP 6, iConnect, iChallenge, Biomechatronics, and Yearbook. Biomechatronics offers students a unique introduction to the interdisciplinary study of anatomy, physiology, electronics, robotics, and computer programming through research and collaboration. This problem-based approach to learning builds students' skills in critical thinking and analysis. Students are able to take courses such as Computational Thinking, Global Solutions and Innovations, Computer-Aided Design and 3D Printing, Applied Programming, and the Game of Life. Extracurricular activities that enhance technical and career skills include Student Government, National Junior Honor Society, and Robotics.
	1st finding: Students with disabilities
	2nd finding: 
	3rd finding: 
	What do we want all students to know and be able to do: The BEST standards in ELA and Mathematics, the Next Generation Sunshine State Standards in Science and Civics, CPALMS standards for electives, and Florida Department of Education Career and Technical Education Curriculum Frameworks. Students will be able to become life-long learners and prepared for post-secondary education or the workforce by learning 21st-century skills such as communication, collaboration, critical thinking, and problem-solving.
	How will we know if they learn it: Use of common formative assessments developed by the PLC and other types of formative assessments such as checking student bell work, having students use response cards to a prompt, and managing responses rates.
	How will we respond when some students do not learn: We will provide systematic Tier 2 and Tier 3 interventions in class and before/after school tutorial by student and by standard and require students to attend. Support facilitators will push into classes and pull students with disabilities out to focus on specific standards with individual students or in small groups with students who all struggle with the same standard. Level 1 students will receive a Tier 3 intervention and will be placed in an Intensive Reading course.
	How will we extend the learning for students who are already proficient: Students will be asked to demonstrate mastery of essential standards at a level beyond their grade-level expectation, students will have access to other important standards not deemed essential, and students will be taught above grade-level curriculum.
	undefined_2: FAST progress monitoring results, common formative assessments, and summative assessments broken down by demographic subgroups (e.g., SWD, race, FRL, etc.)
	What do we want all teachers to know and be able to do: Be able to understand the "what" and the "why" behind Professional Learning Communities (PLC) and the three big ideas that drive the work: a focus on learning, a collaborative culture and collective responsibility, and a results orientation.
	How will we know if teachers are accomplishing this: Teachers will submit PLC agendas to their administrator and will be able to use a common language regarding the PLC process. Teachers will be able to talk about which specific students are struggling with particular standards and have a plan to address.
	How will school leaders respond when teachers need support: Assistant Principals (AP) will attend PLC meetings to answer questions and explain the "why" behind the process. APs will help teachers locate the standards they are expected to teach and model how to create effective common formative assessments.
	How will we extend professional learning for teachers: Teachers will be offered opportunities to attend a Solution Tree conference on effective PLC practices.
	for this Action Plan please utilize the Additional PD Plan pages: Yes
	Persons responsible: Eric Basilo
	What do we want all students to know and be able to do_2: The BEST standards in ELA and Mathematics, the Next Generation Sunshine State Standards in Science and Civics, CPALMS standards for electives, and Florida Department of Education Career and Technical Education Curriculum Frameworks. Students will be able to become life-long learners and prepared for post-secondary education or the workforce by learning 21st-century skills such as communication, collaboration, critical thinking, and problem-solving.
	How will we know if they learn it_2: Use of common formative assessments developed by the PLC and other types of formative assessments such as checking student bell work, having students use response cards to a prompt, and managing responses rates.
	How will we respond when some students do not learn_2: We will provide systematic Tier 2 and Tier 3 interventions in class and before/after school tutorial by student and by standard and require students to attend. Support facilitators will push into classes and pull students to focus on specific standards with individual students or in small groups with students who all struggle with the same standard. 
	How will we extend the learning for students who are already proficient_2: The learning will be extended by using different extension activities designed by the teachers. The extentions will include the use of technology.  
	undefined_3: FAST progress monitoring results, common formative assessments, and summative assessments broken down by demographic subgroups (e.g., SWD, race, FRL, etc.)
	What do we want all teachers to know and be able to do_2: Teachers will be able to identify the High 2 and Low 3 students in their classrooms and will be able to tell administrators what they are doing to support the learning of these students. Teachers will follow their district pacing guides and create lesson plans that intentionally teach students the essential standards for the class.
	How will we know if teachers are accomplishing this_2: Data chats with teachers with their Assistant Principal and/or Instructional Coach, learning goals and learning targets posted daily for students to see, and timely feedback to students about their progress on particular standards.
	How will school leaders respond when teachers need support_2: Administrators will show teachers how to pull reports in Edinsight, Skyward, and the FAST portal to identify students and will provide specific feedback in iObservation on learning goals, engagement strategies, maintaining effective relationships, and communicating high expectations for all students indicators after classroom walkthroughs/observations.
	How will we extend professional learning for teachers_2: Teachers can attend district level trainings, private trainings, and attend college courses. The teachers are also offered global PD solutions. 
	for this Action Plan please utilize the Additional PD Plan pages_2: No
	Persons responsible_2: 
	Action Plan 3: Markham Woods staff will focus on increasing the percentage of students who report they have a trusted adult on campus by 5%.
	undefined_6: Posters asking students who is their trusted adult have been posted around campus. During daily announcements and homeroom, students will be asked to identify their trusted adult on campus. Responses will be collected and any student who does not have a trusted adult, will be referred to guidance or the administration so we can begin to build meaningful relationships with the students and provide them with a mentor/trusted adult on campus.
	What evidencedata will there be to reflect monitoring for this strategyaction: SCPS Safety Survey feedback, conversations with students
	When will this actionstrategy take place: Daily
	Deliverable due dates: 5/24/24
	opportunities for this Action Plan please utilize Additional PD Plan pages: No
	Action Plan 4: Markham Woods staff will focus on increasing academic personalism where they will connect with more of their students in the classroom and support them in achieving their academic goals. We strive to improve by 60 points.
	What evidencedata will there be to reflect monitoring for this strategyaction_2: 5Essentials Survey, administrator chats with students, interventions in lesson plans, communications with parents about student progress with solutions, classroom walkthrough observations
	When will this actionstrategy take place_2: Daily
	Deliverable due dates_2: 5/24/24
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Action Plan 5 Digital Tools data is collected on FTE Survey 5 and will be available in August  Once received please fill in the numerical goals: 5%.
	undefined_12: For the 2023-2024 school year, we will incorporate the LEAP courses for both 6th and 7th grade students so they can create the required career plan.  Along with this, we will increase the number of digital tools offered as there are two different assessments attached to the course. Also, we will include additional tools in our Game of Life course.
	What evidencedata will there be to reflect monitoring for this strategyaction_3: We will assess practice and assessment data within PLCs. We will then discuss strategies to help students progress toward mastery of these standards. Administration will monitor implementation of strategies discussed using classroom walkthroughs throughout the year.
	When will this actionstrategy take place_3: Throughout the 2023-2024 school year.
	Deliverable due dates_3: 5/24/24
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: No
	undefined_13: Eric Basilo
	undefined_14: When developing the Master Schedule for the 2023-24 school year, the assistant principal who oversees the master schedule reviewed students who have been tagged as "Advanced Opportunities" students to ensure they are placed in advanced courses. Further, if any of these students earned a Level 5 on the 2023 FAST in Reading, they are placed in the gifted and talented courses for Science, Social Studies, and English/Language Arts (ELA) courses.  If space allows, students who earned a Level 4 on the same assessment were placed in the same courses (from highest Level 4 to lowest).
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Students will be monitored by teachers and discussions will happen within PLC about these students.
	When will this actionstrategy take place_4: Throughout the 23-24 school year.
	Deliverable due dates_4: Weekly
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_10: Eric Basilo, Yvonne Bradley, Peter Barberino, and Jason McDonald
	undefined_15: Information and benefits about the PSAT 8/9 will be sent to parents via the school newsletter, social media, and School Messenger, and Skyward blasts. Students will learn about the benefits through their ELA and Reading courses. Teachers will learn about the "why" behind students taking the test serious as it opens up resources for students so that they may prepare for the PSAT in high school which can be used as a concordant score for graduation purposes.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Send receipts on communication to parents, lesson plans, data chats with students
	When will this actionstrategy take place_5: Monthly
	Deliverable due dates_5: 3/22/24
	Persons responsible_11: Jason McDonald, Eric Basilo, Yvonne Bradley, Peter Barberino
	School Name: Markham Woods Middle School
	pupil services: The safety and well-being of students at Markham Woods Middle School is our top priority. We have resources available to students to ensure the social and emotional needs are met for all students. There are two school counselors that make it a priority to interact with every student at Markham Woods. In addition, the counselors assist students in personal, social, and educational development, while also providing support and consultation to ensure students have the optimum learning experience. Our school counselors also coordinate conferences with the students, parents, and instructional staff to provide guidance to help the student succeed. Our school social worker, as well as our district mental health counselor, conducts student assessments and counseling groups on campus, home visits, and advocates for families during meetings with teachers and administration. Markham also facilitates a community mentor program for identified students using the My Brother's Keeper program. Markham Woods, with the support of a behavior interventionist, also focuses on Restorative Practices through all classrooms with the goal of helping teach students how to appropriately voice concerns and grievances and how to take responsibility for their own behavior and relationship building.
	Text1: Administration, teachers, PTSA, SAC, West Side Community Center, My Brother's Keeper Mentoring Program, Dividends, and Mrs. Autumn Garick are all stakeholders that will promote Markham Woods' positive culture and experience.
	Text2: 5%.
	Name: Dr. Jason McDonald
	Title: Principal
	Email: jason_mcdonald@scps.k12.fl.us
	Responsibilities: Operations of the School, School Improvement Plan, School Budget, Instructional Rounds, Professional Development, Human Resources, Literacy Plan, Behavior Coaching Academy 
	Name_2: Dr. Eric Basilo
	Title_2: Assistant Principal
	Email_2: eric_basilo@scps.k12.fl.us
	Responsibilities_2: Mathematics, Biomechatronics, Arts, i-Series, Spanish, Master Schedule, School Improvement Plan, Literacy Plan, Curriculum Leaders, Title IX, Professional Development, Certification
	Name_3: Yvonne Bradley
	Title_3: Assistant Principal
	Email_3: yvonne_bradley@scps.k12.fl.us
	Responsibilities_3: ELA, Reading, ESE, ESOL, School Improvement Plan, Literacy Plan, SAC 
	Name_4: Allisyn Brown
	Title_4: Assistant Principal
	Email_4: benaraz@scps.k12.fl.us
	Responsibilities_4: Science, Social Studies, PE, Custodial, Facilities, School Improvement Plan, Literacy Plan, Testing, PBIS, Emergency Response Team Coordinator
	Name_5: Presley Dershimer
	Title_5: Dean
	Email_5: presley_dershimer@scps.k12.fl.us
	Responsibilities_5: Discipline, Supervision Schedule, School Improvement Plan, Literacy Plan, Bullying/HOPE, Mentor Coordinator, PBIS, Conditions for Learning, Behavior Coaching Academy, Mental Health Training
	Name_6: Dr. Raiza Agosto
	Title_6: Dean
	Email_6: bernaraz@scps.k12.fl.us
	Responsibilities_6: Discipline, Supervision Schedule, School Improvement Plan, Literacy Plan, AIP, Restorative Practices Lead, MTSS, Behavior Coaching Academy 
	Name_7: Hollie Rogers
	Title_7: Instructional Coach
	Email_7: rogershm@scps.k12.fl.us
	Responsibilities_7: Professional Development, Literacy Plan, iReady, Reading Placements, Write Score, Media Center, Behavior Coaching Academy, NEST Lead 
	Name_16: Yvonne Bradley
	Title_16: ELA Assistant Principal
	Email_16: yvonne_bradley@scps.k12.fl.us
	Responsibilities_16: Create and monitor school-wide literacy initiatives/activities as well as monitor classroom implementation of literacy strategies such as K-W-L charts, read alouds, graphic organizers/Frayer model, reciprocal teaching, Cornell notes, elaborative interrogation, Venn diagrams, quick-write revisions, and problem-solving tasks.
	Name_17: Dr. Eric Basilo
	Title_17: Math/Elective Assistant Principal
	Email_17: eric_basilo@scps.k12.fl.us
	Responsibilities_17: Create and monitor school-wide literacy initiatives/activities as well as monitor classroom implementation of literacy strategies such as K-W-L charts, read alouds, graphic organizers/Frayer model, reciprocal teaching, Cornell notes, elaborative interrogation, Venn diagrams, quick-write revisions, and problem-solving tasks.
	Name_18: Allisyn Brown
	Title_18: Social Studies/Science Assistant Principal
	Email_18: benaraz@scps.k12.fl.us
	Responsibilities_18: Create and monitor school-wide literacy initiatives/activities as well as monitor classroom implementation of literacy strategies such as K-W-L charts, read alouds, graphic organizers/Frayer model, reciprocal teaching, Cornell notes, elaborative interrogation, Venn diagrams, quick-write revisions, and problem-solving tasks.
	Name_19: Hollie Rogers
	Title_19: Instructional Coach
	Email_19: rogershm@scps.k12.fl.us
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	Responsibilities_22: Create and implement school-wide literacy initiatives/activities as well as assist teachers with classroom implementation of literacy strategies during PLCs.
	Name_23: Juanita Williams
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	Email_23: simmsdj@scps.k12.fl.us
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	Responsibilities_28: Create and implement school-wide literacy initiatives/activities as well as assist teachers with classroom implementation of literacy strategies during PLCs.
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	BP1: [Partially Almost]
	Dropdown4: [Partially Almost]
	Dropdown5: [Partially Beginning]
	Topic Area  BPIE Indicator 1  Type in Text in the box below: The school leadership team analyzes data to identify barriers and initiate improvement steps that increase the number of Partially Almost
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