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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

Bentley Elementary is committed to creating a nurturing and safe environment where students excel and diversity is appreciated. By working together
with the home and the community, we challenge students to reach their maximum potential.

2. Provide the school’s vision statement.

Bentley Elementary will be the premier elementary school in Seminole County and will be recognized for high standards, academic performance, and
offering students customized education opportunities.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Collaboration between Bentley Elementary, families and the community provide a positive experience for our students. Parents, students, and the
community provide feedback each year through the Snapshot Survey, The 5Esential Survey and the Bentley Safety Survey. Administration works
closely with the PTA Board throughout the year and over the summer. At the end of the 22-23 school year, Bentley administrators met with the newly
voted PTA Board. Discussion included thoughts, concerns, and ideas for supporting the school for the 2023-2024 school year. In addition, parent input is

taken at any point during the school year, with specific input at all SAC and PTA meetings. Administration maintains an open door policy, and works
closely with families for ways to improve the school.

4. Describe how the school addresses building a positive school culture and environment.

Teachers and administrators use multiple strategies to contact families, including but not limited to, (1) contacting families prior to the start of school to
welcome the students to the new school year, and (2) inviting families to curriculum nights and open house meetings. At these meetings families are able
to meet teachers and school staff, learn about the curriculum, classroom procedures, and become familiar with the classroom itself . (3) Bentley also
provides parents access to school grades, progress monitoring data and other relevant achievement information through the Skyward Portal on Clever, (4)
by sharing important information about state testing with families, (5) inviting families to participate in SAC and PTA Boards, (6) inviting families to
attend PTA meetings and participate in school related events, (7) using multiple genres of social networking, as well as sending electronic/paper-based

newsletters to families on a weekly basis, (8) advertising events on school marquees, (9) and numerous other out-reach strategies developed by the school.
staff.

Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and

families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

All stakeholders involved with Bentley work to promote a positive culture and environment. Teachers participate in Restorative Practices professional development, then
implement the information learned to build positive relationships with students. ESE teachers, ESOL teachers, instructional coaches, and other support staff all work to
implement the Restorative Practice procedures and are available to classroom teachers to hold restorative circles with their students as needed. Administrators support
staff by providing professional development of Restorative Practices, and by providing classroom coverage for teachers to meet with students after behavior incidents in
order to restore the relationship. In addition, Bentley follows the PBIS guidelines to create a positive culture. Students are recognized for following school-wide
expectations, celebrated for their successes, and are encouraged to participate in all family events sponsored by the school and the PTA.

SAC, PTA, and families also help to create a positive culture and environment through volunteerism in the classrooms, at events, and in the media center, by supporting

the PBIS school trading post, and by hosting celebrations for staff and students. Business and community partners support the school through donations to the food
pantry, campus beatification, and donations for the "trading post" incentive PBIS program.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Bentley Elementary is incorporating Restorative Practices into each day. The staff at Bentley ensures the social-emotional needs of all students are being
met through the implementation of character and social development activities such as Restorative Practices and Circles, Town Hall or class meetings
and having a strong PBIS initiative. Referrals and recommendations to our mentoring and counseling programs are made through teacher identification,
Student Study meetings, parent concerns, and academic/behavioral data. We have a network of administrators, teachers, special education professionals,
and counselors who share information and collaborate on what is best for our students. Students and families are identified and are able to receive
services as needed through the FIN program. We invest time in our students to create a safe environment in each classroom where teachers build
relationships with students to encourage each student to achieve to his/her potential.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
ChristineSharpe Principal Christine_Sharpe@scps.k12.fl.us
Responsibilities:

Overseesotal schoolprogram.

Name Title Email
CarsonStone AssistantPrincipal Carson_Stone@scps.k12.fl.us
Responsibilities:

Assistsprincipalin overseeinghetotal schoolprogram.

Name Title Email
MatthewMyers SchoolAdministrationManager  Matthew_Myers@scps.k12.fl.us
Responsibilities:

Family Involvementevents non-instructionasupervisorpusinesgartnersfacilities.



Name Title Email

BrookeJones InstructionalCoach Brooke_Jones@scps.k12.fl.us

Responsibilities:

Overseediteracy projectswithin schoolbody, MTSS, interventionsPLCs,curriculumandinstructionalsupport,andcoaching.

Name Title Email
Mary Linda Swiatek InstructionalCoach swiateml@scps.k12.fl.us
Responsibilities:

Overseesnath/scienc@rojectswithin schoolbody, MTSS, PLCs,curriculumandinstructionalsupportandcoaching.

Name Title Email
Katy Regan Gifted Resourcél'eacher Kathryn_Regan@scps.k12.fl.us
Responsibilities:

Monitor EPimplementatiorincludingfacilitating parentmeetingswork with gifted
andtalentdevelopmenstudentsandtechnologysupport. Supportd_eadershipl eamwith schoolinitiatives.



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
ChristineSharpe Principal Christine_Sharpe@scps.k12.fl.us
Responsibilities:

Overseesotal schoolprogramandworksto implementquality literacy program.

Name Title Email
CarsonStone AssistantPrincipal Carson_Stone@scps.k12.fl.us
Responsibilities:

Supportgheprincipalin overseeindgotal schoolprogramandworksto implementquality literacy program.

Name Title Email
BrookeJones InstructionalCoach Brooke_Jones@scps.k12.fl.us
Responsibilities:

Overseediteracy projectswithin schoolbody, MTSS, interventionsPLCs,curriculumandinstructionalsupport,andcoaching.



Name Title Email

Mary Linda Swiatek InstructionalCoach swiateml@scps.k12.fl.us

Responsibilities:

Workswith the ReadingCoachto createandcarryout school-widditeracyprojects MTSS, interventionsPLCs,curriculumandinstructionalsupport,
andcoaching.

Name Title Email
Laurin Backes Interventionist Laurin_Backes@scps.k12.fl.us
Responsibilities:

Supportghe ReadingCoachon literacy projects teachesnterventiongroups,monitorandanalyzedata.

Name Title Email
JackieGrimes ESETeacher Jackie_Grimes@scps.k12.fl.us
Responsibilities:

Teamleaderfor ESEteamandsupportsewESEhires. Providessupportfacilitation anddirectinstructionto ESEstudents.



Name Title Email

Melli Szucs ELL Teacher Melli_Szucs@scps.k12.fl.us

Responsibilities:

Providesservicedo ELL studentghatincludestesting,conferencingandinstructing. Workswith classroonteacherandfamiliesto facilitate openlines
of communicatiorto supportacademicsor ELLSs.



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Studentsn the Voluntary Pre-K (VPK) Progranvisit thekindergarterclassroomsat the endof the schoolyearto learnaboutwhatto expectin
kindergartenDuring the summer studentsnteringkindergartenn selectedritle | SchoolscanattendKinder Campto help prepareghemfor succesén
kindergartenSchoolsoffer Meetthe Teacheibeforeschoolstartsandkindergarterieacherareavailablefor individual conferences.

At theendof eachschoolyear5th gradestudentsvork with the certified schoolcounseloandthe middle schooltheywill beattendingio completea
transitionprocessvhereclassesireselectedStudentsvith anlEP work with the middle schoolcounselotto updateservicedor theupcomingyear.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

BentleyElementaryfocusesonintegratingSkills for FutureReadyGraduatednto the curriculumto preparestudentdor collegeandcareersTo
introducestudentgo theendlesshoiceof careerseachyear,BentleyElementaryhostsanevent, Teachin, wherelocal businessegommunity
membersandparents/olunteerto becomeeachergor the day, sharingabouta wide variety of topics.Advancedcourseworkn Math is offeredto
qualifying studentsn gradest and5 throughthe RAMP curriculum.Bentleyalsooffers TalentDevelopmentGifted curriculumandSTEAM
enrichmento studentsSTEAM nightincludesactivitiesfor studentdo exploreandlearnthroughvariousexperimentsStudentslisplaytheir own
STEAM project,similarto a sciencedair experienceandmodelhow theywork. Bentleyalsoinvitesthe OrlandoScienceCenterto offer familiesscience
activitiesto exploretogetherduring Family ScienceNight.

12. Identify the career and technical education programs available to students.

To supportcareerandtechnicaleducatiorprogramsBentleystudentsat eachgradelevel participatein codingaspartof the ComputerSciencdnitiative.
All studentgarticipatein codinglessonswith theirhomeroonteacherOnthe Specialsvheel,studentsattenda STEM classweekly. Bentleyalsooffers
avarietyof extra-curricularclubsto teachstudentsnultiple technicalandcareer-focusedkills. Bentleyclubsinclude:Robotics,Odysseyof the

Mind, SECME,OrchestraArt, Chorus,StudentCouncil,Runner’sClub, NewsCrew, SafetyPatrol,andMath Club, etc.



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by
the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these
subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%.

Subgroups Scoring Below 42%

1* finding - Studentsvith Disabiliies
2" finding - Black Students

3" finding -

| 4% finding - |
| 5% finding - |

RAISE — Elementary only

RAISE Language

Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing
their focus on literacy support. The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving
reading.

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment.

3"grade
4™ grade

5™ grade




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

Thegoalfor Bentleyis to haveall studentslemonstratgradelevel proficiencyandlearninggains,especiallythe subgroupshathavenot demonstratedsmuch
growth (Black studentsSWD). Thefocusfor theyearis to focuson studentavhosescoredall onthe vergeof proficiencyto ensureghey makeadequatgrowth.

How will we know if they learn it?

Studentswill keepa datanotebookio track progresonassignmentsAR, iReady,and FAST AssessmentsWithin the notebook studentswill setandrevise
goalsrelatedto theiracademigrogress.

Teacherwill useexit ticketsregularlyto informally monitor studentunderstandingThroughoutheyear,formativeandsummativeassessmentreusedto
evaluateunderstanding.

How will we respond when some students do not learn?

Teachersvill usedatacollectedfrom formativeassessments groupstudentdor reteachingn teacher-ledmallgroups. After schooltutoringwill beavailable
for studentsvho needextrasupportto makelearninggains. Interventionistswill havea schedulgo work with selectstudentsn smallgroups. Studentseceiving
Tier 2 and3 interventionswill receivesupportduringthe school-widéWalk to Succesblock.



How will we extend the learning for students who are already proficient?

Teacherswill differentiateinstructionduringsmallgroupcentertime to allow time for remediatiorandacceleration.Talentdevelopmenis offeredto high
achievingstudentsasa meandor enrichmentduringWalk to Successnterventiontimes.

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

Tutorial attendancestudentdatanotebooksSkywardgradesjReadyandFAST data.
A spreadsheé$ maintainedor all studentsandcanbe sortedby subgrougo monitorgrowth.

Will professional development be needed? (Yes or No)

Yes

Persons responsible

ChristineSharpeandCarsonStone



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

All studentsnrolledin RAMP coursewill successfullymastetbenchmark$or the courses.WhencreatingRAMP classesgonsideratiorwasplacedon
diversifyingthe classto beinclusiveof Bentley'sstudendemographicsSchedulingstudentdrom Bentley'ssubgroupgpopulationin RAMP courseswill provide
additionaladvancementpportunities.

How will we know if they learn it?

RAMP studentswill participateéin commonassessmentsr monitoringperformanceindfor comparisorwith otherRAMP studentswithin thedistrict. In
addition,RAMP studentswill alsomaintaina datanotebookio documentheir academigerformanceTeacherandAdministrationwill monitorall Common
AssessmeniReady,andFAST datawith eachtrimester.

How will we respond when some students do not learn?

Reteachinghroughsmallgroupinstruction. Parentommunicatiorandresources$o supportiearningathome.



How will we extend the learning for students who are already proficient?

Bentleyhasparticipatedn district Math competitions.Factfluency competitionswill becreatedwith higherstandardsetfor RAMP classedo compete.

What evidence/data will there be to reflect monitoring for this strategy/action?

District BenchmarkAssessment§AST data,andiReadydiagnostics.

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Mary Linda Swiatek



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

Teachersvill meettwice weeklyin PLCsto discusdataandparticipatein standards-basddssonplanning.

Dates

EveryTuesdayandFriday

How will PD Activity improve instruction and use of assessment data?

Instructionalcoachesvill supportPLC discussionsindprovideresourceso helpteachergollow throughwith strategiesliscussetthe meetings. Teacherswill
applystrategiesasdiscussedn PLCsin theirinstruction. Tier 1 instructionwill be consistentvithin thegradelevel.

PD Participants

All classroonteachers

Persons responsible

ChristineSharpeandCarsonStone



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan

Professional Development Action Plan

Supporting Achievement and Learning Growth of Students in Accelerated Courses (RAMP 4/5 - with Focus on Subgroup Support)

PD Activity

RAMP teachers will attend district meetings and PD.

Dates

ongoing

How will PD Activity improve instruction and use of assessment data?

District PD helps teachers identify the scope of the standards and how to scaffold lessons and units.

PD Participants

RAMP Teachers, Instructional Coach

Persons responsible

Mary Linda Swiatek



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Based on the 22-23 Safety survey, 60% of students reported that student behavior affects the learning environment. Bentley Elementary classrooms will i

Describe the actions/strategies that will be implemented to address the Action Plan:

Weekly Town Hall meetings will be a part of the master schedule. Guidance Counselors will provide resources and support for Town Hall meetings. All
classrooms will receive a calming caddy for the calm down corner..

What evidence/data will there be to reflect monitoring for this strategy/action?

Behavior Coaching Academy team will walk through classrooms to complete CFL checklists. Admin and behavior team will monitor discipline data regularly.

When will this action/strategy take place?

ongoing throughout the year. (Walkthroughs in September and March)

Deliverable due dates

April 2024

Will professional development be needed? (Yes or No)

Yes

Persons responsible

Behavior Coaching Team (Admin, Coaches, Guidance Couselor, Psychologist, Social Worker, District TOA)



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4
Basedon the 5 EssentialsSurvey, Parent TeacherTrust scored44 (Neutral). In an effort to improve relationships and parent support for education,Ben

Describe the actions/strategies that will be implemented to address the Action Plan:

All studentswill maintainandupdatea datanotebookto track progressaandsetgoals. Timeswill bescheduledor parentdo visit the classroonfor a student-led
datachat. ParentEngagemenightsfor Math, ReadingandSTEM will be heldthroughoutheyear.

What evidence/data will there be to reflect monitoring for this strategy/action?

Parentsignin sheetsdatanotebookscommunicatiorogs

When will this action/strategy take place?

Datachatswill takeplacebeginningin February.ParentEngagmenhightswill takeplaceSeptemberJanuaryandMarch

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)

No

Persons responsible

Administration, Teachers



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 3

Based on the 22-23 Safety survey, 60% of students reported that student behavior affects the learning environment. Bentley Elementary classroom will i

PD Activity

Behaviorl01RefresheCoursefor all staff. Bentleystaffwill receivetrainingon Survival Brainvs. LearningBrain, PreventiorStrategiesinderstanding
ProblemBehavior,andDeescalation. This trainingwill takeplaceduringthefirst monthof schoolandfollow up PLCswill bescheduledTeachersvill also
participatein a PD Playlistto supportcooperativdearning,ESEinstruction,studentengagemengndTier 1 instructionalstrategies.

Dates

August2023

How will PD Activity improve instruction and use of assessment data?

Participationin the PD will improveclassroontonditionsfor learningby allowing studentpportunitiedo procesdeelings/emotion a safemannerandbe
ableto completelyengagen lessonsthereforamprovingproficiency.

PD Playlistwill improveTier 1 instruction,studentengagemenandoverallacademigroficiency.

PD Participants

All Bentleyinstructionalstaff

Persons responsible

BehaviorCoachingTeam



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: 100%participation
B. Increase Digital Tools earned by: 5094 passing

Describe the actions/strategies that will be implemented to address Action Plan A & B:

Fifth gradeteacherwill continueprofessionatlevelopmenin digital toolscertification. A designatedime on Wednesdaywiill be usedfor studentpracticeto
supportdigital toolscertification.

Deliverable due dates

May 2024
Will professional development be needed? (Yes or No)
Yes

When will this action/strategy take place?

ongoing

What evidence/data will there be to reflect monitoring for this strategy/action?

Completedestsandsuccessfutertifications

Persons responsible

MarisaFaunce



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:

Bentleyfamilieswill beinformedof the RAMP progressiorof courseworkhroughparentmeetings.All fifth gradestudentaill meetwith middle school
representative® hearaboutcourseselections.

What evidence/data will there be to reflect monitoring for this strategy/action?

Parentsignin sheetsMS courseselectiorsheets

When will this action/strategy take place?

April 2024

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)

No

Persons responsible

RachelDavenporandAndreaSteinborn



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities

B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The
due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —
The school has a key person who oversees, coordinates and monitors the implementation of best practices for inclusive education for all
SWDs.

Not Yet

BPIE Indicator 2 —
General and Special Education teachers use regularly scheduled collaborative planning time to clarify their roles and responsibilities while Partially Beginning
planning effective instruction and assessment for all students.

BPIE Indicator 3 —
Special, elective and career technical education (CTE) teachers have regularly scheduled opportunities to consult with special education
teachers and related service providers to implement strategies that support the learning of all SWDs in their classes.

Chooseanitem




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

The schoolhasa key personwho overseesgoordinatesand monitors the implementation of bestpracticesfor inclusive educationfor all SWDs.

Describe the actions/strategies that will be implemented to address the Action Plan:

A secondyuidancecounselohasbeenhiredto supporthe MTSSandSSTprocess.This personcansupportschedulingandimplementatiorof ESEminutes.

What evidence/data will there be to reflect monitoring for this strategy/action?

Lessomplans/schedulesor ESEteachersMTSSnotes,PEERNotes

When will this action/strategy take place?

August2023- May 2024

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)

No

Persons responsible

AndreaSteinborn
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Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2

Generaland SpecialEducation teachersuseregularly scheduledcollaborative planning time to clarify their roles and responsibilitieswhile planning
effectiveinstruction and assessmenfor all students.

Describe the actions/strategies that will be implemented to address the Action Plan:

GradelevelandESEteachersvill meeton Wednesday# discussassessmermndinstructionfor supportfacilitation anddirectinstruction. In addition,teams
canbegivenextendecdontracttime to collaborativelyplanlessonsvith ESEandELL teachers.

What evidence/data will there be to reflect monitoring for this strategy/action?

Lessorplans,meetingnotes

When will this action/strategy take place?

ongoing
Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)
Yes

Persons responsible
AndreaSteinborn



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

Special,electiveand careertechnical education (CTE) teachershaveregularly scheduledopportunities to consultwith specialeducationteachersand
related serviceproviders to implement strategiesthat support the learning of all SWDsin their classes.

Describe the actions/strategies that will be implemented to address the Action Plan:

Teachersvill havewill in aPD Playlistto collaboratewith teachersacrosdisciplinesto supportSWDs.In addition,Specialareateachersvill meetwith
Guidanceaeachersn PLCsto discusdEP goals,accommodationgndBIPs.

What evidence/data will there be to reflect monitoring for this strategy/action?

LearningLogs

When will this action/strategy take place?

September DecembeR023

Deliverable due dates
Decembef023

Will professional development be needed? (Yes or No)

Y

Persons responsible

ChristineSharpeandCarsonStone
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	universities social services and business partners: All stakeholders involved with Bentley work to promote a positive culture and environment. Teachers participate in Restorative Practices professional development, then implement the information learned to build positive relationships with students. ESE teachers, ESOL teachers, instructional coaches, and other support staff all work to implement the Restorative Practice procedures and are available to classroom teachers to hold restorative circles with their students as needed. Administrators support staff by providing professional development of Restorative Practices, and by providing classroom coverage for teachers to meet with students after behavior incidents in order to restore the relationship. In addition, Bentley follows the PBIS guidelines to create a positive culture. Students are recognized for following school-wide expectations, celebrated for their successes, and are encouraged to participate in all family events sponsored by the school and the PTA.
SAC, PTA, and families also help to create a positive culture and environment through volunteerism in the classrooms, at events, and in the media center, by supporting the PBIS school trading post, and by hosting celebrations for staff and students. Business and community partners support the school through donations to the food pantry, campus beatification, and donations for the "trading post" incentive PBIS program.
	pupil services: Bentley Elementary is incorporating Restorative Practices into each day. The staff at Bentley ensures the social-emotional needs of all students are being met through the implementation of character and social development activities such as Restorative Practices and Circles, Town Hall or class meetings and having a strong PBIS initiative. Referrals and recommendations to our mentoring and counseling programs are made through teacher identification, Student Study meetings, parent concerns, and academic/behavioral data. We have a network of administrators, teachers, special education professionals, and counselors who share information and collaborate on what is best for our students. Students and families are identified and are able to receive services as needed through the FIN program. We invest time in our students to create a safe environment in each classroom where teachers build relationships with students to encourage each student to achieve to his/her potential.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Students in the Voluntary Pre-K (VPK) Program visit the kindergarten classrooms at the end of the school year to learn about what to expect in
kindergarten. During the summer, students entering kindergarten in selected Title I Schools can attend Kinder Camp to help prepare them for success in kindergarten. Schools offer Meet the Teacher before school starts and kindergarten teachers are available for individual conferences.

At the end of each school year 5th grade students work with the certified school counselor and the middle school they will be attending to complete a transition process where classes are selected. Students with an IEP work with the middle school counselor to update services for the upcoming year.
	community organizations: Bentley Elementary focuses on integrating Skills for Future Ready Graduates into the curriculum to prepare students for college and careers. To introduce students to the endless choice of careers, each year, Bentley Elementary hosts an event, Teach In, where local businesses, community members, and parents volunteer to become teachers for the day, sharing about a wide variety of topics. Advanced coursework in Math is offered to qualifying students in grades 4 and 5 through the RAMP curriculum. Bentley also offers Talent Development, Gifted curriculum and STEAM enrichment to students. STEAM night includes activities for students to explore and learn through various experiments. Students display their own STEAM project, similar to a science fair experience, and model how they work. Bentley also invites the Orlando Science Center to offer families science activities to explore together during Family Science Night.
	12 Identify the career and technical education programs available to students: To support career and technical education programs, Bentley students at each grade level participate in coding as part of the Computer Science Initiative. All students participate in coding lessons with their homeroom teacher. On the Specials wheel, students attend a STEM class weekly.  Bentley also offers a variety of extra-curricular clubs to teach students multiple technical and career-focused skills. Bentley clubs include: Robotics, Odyssey of the
Mind, SECME, Orchestra, Art, Chorus, Student Council, Runner’s Club, News Crew, Safety Patrol, and Math Club, etc.
	What do we want all students to know and be able to do: The goal for Bentley is to have all students demonstrate grade level proficiency and learning gains, especially the subgroups that have not demonstrated as much growth (Black students, SWD).  The focus for the year is to focus on students whose scores fall on the verge of proficiency to ensure they make adequate growth.
	How will we know if they learn it: Students will keep a data notebook to track progress on assignments, AR, iReady, and  FAST Assessments.  Within the notebook, students will set and revise goals related to their academic progress.
Teachers will use exit tickets regularly to informally monitor student understanding. Throughout the year, formative and summative assessments are used to evaluate understanding.  
	How will we respond when some students do not learn: Teachers will use data collected from formative assessments to group students for reteaching in teacher-led small groups.  After school tutoring will be available for students who need extra support to make learning gains.  Interventionists will have a schedule to work with select students in small groups.  Students receiving Tier 2 and 3 interventions will receive support during the school-wide Walk to Success block.
	How will we extend the learning for students who are already proficient: Teachers will differentiate instruction during small group center time to allow time for remediation and acceleration.  Talent development is offered to high achieving students as a means for enrichment during Walk to Success intervention times.
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: Tutorial attendance, student data notebooks, Skyward grades, iReady and FAST data.  
A spreadsheet is maintained for all students and can be sorted by subgroup to monitor growth.
	for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible: Christine Sharpe and Carson Stone
	What do we want all students to know and be able to do_2: All students enrolled in RAMP courses will successfully master benchmarks for the courses.  When creating RAMP classes, consideration was placed on diversifying the class to be inclusive of Bentley's student demographics. Scheduling students from Bentley's subgroup population in RAMP courses will provide additional advancement opportunities.
	How will we know if they learn it_2: RAMP students will participate in common assessments for monitoring performance and for comparison with other RAMP students within the district.  In addition, RAMP students will also maintain a data notebook to document their academic performance. Teachers and Administration will monitor all Common Assessment, iReady, and FAST data with each trimester.

	How will we respond when some students do not learn_2: Reteaching through small group instruction.  Parent communication and resources to support learning at home. 
	How will we extend the learning for students who are already proficient_2: Bentley has participated in district Math competitions.  Fact fluency competitions will be created with higher standards set for RAMP classes to compete.
	What evidencedata will there be to reflect monitoring for this strategyaction: District Benchmark Assessments, FAST data, and iReady diagnostics.
	for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_2: Mary Linda Swiatek
	PD Activity: Teachers will meet twice weekly in PLCs to discuss data and participate in standards-based lesson planning.
	Dates: Every Tuesday and Friday
	How will PD Activity improve instruction and use of assessment data: Instructional coaches will support PLC discussions and provide resources to help teachers follow through with strategies discussed at the meetings.  Teachers will apply strategies as discussed in PLCs in their instruction.  Tier 1 instruction will be consistent within the grade level.  
	PD Participants: All classroom teachers
	Persons responsible_3: Christine Sharpe and Carson Stone
	PD Activity_2: RAMP teachers will attend district meetings and PD.  
	Dates_2: ongoing
	How will PD Activity improve instruction and use of assessment data_2: District PD helps teachers identify the scope of the standards and how to scaffold lessons and units.
	PD Participants_2: RAMP Teachers, Instructional Coach
	Persons responsible_4: Mary Linda Swiatek
	Action Plan 3: Based on the 22-23 Safety survey, 60% of students reported that student behavior affects the learning environment.  Bentley Elementary classrooms will implement weekly class meetings and a calming corner to improve learning conditions in the classroom.
	undefined_2: Weekly Town Hall meetings will be a part of the master schedule.  Guidance Counselors will provide resources and support for Town Hall meetings.   All classrooms will receive a calming caddy for the calm down corner..
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Behavior Coaching Academy team will walk through classrooms to complete CFL checklists.  Admin and behavior team will monitor discipline data regularly.
	When will this actionstrategy take place: ongoing throughout the year.  (Walkthroughs in September and March)
	Deliverable due dates: April 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible_7: Behavior Coaching Team (Admin, Coaches, Guidance Couselor, Psychologist, Social Worker, District TOA)
	Action Plan 4: Based on the 5 Essentials Survey, Parent Teacher Trust scored 44 (Neutral).  In an effort to improve relationships and parent support for education, Bentley Elementary teachers will contact all families within the first two weeks of school for positive phone calls.  In addition, Bentley will schedule data chats for parents to attend during the school day to learn about their child's progress, set goals, and learn about opportunities for take home resources/ideas. 
	undefined_3: All students will maintain and update a data notebook to track progress and set goals.  Times will be scheduled for parents to visit the classroom for a student-led data chat.  Parent Engagement nights for Math, Reading, and STEM will be held throughout the year.
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Parent sign in sheets, data notebooks, communication logs
	When will this actionstrategy take place_2: Data chats will take place beginning in February.  Parent Engagment nights will take place September, January, and March
	Deliverable due dates_2: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: No
	Persons responsible_8: Administration, Teachers
	Action Plan 3_2: Based on the 22-23 Safety survey, 60% of students reported that student behavior affects the learning environment.  Bentley Elementary classroom will implement weekly class meetings and a calming corner to improve learning conditions in the classroom.
	PD Activity_5: Behavior 101 Refresher Course for all staff.  Bentley staff will receive training on Survival Brain vs. Learning Brain, Prevention Strategies, Understanding Problem Behavior, and Deescalation.   This training will take place during the first month of school and follow up PLCs will be scheduled. Teachers will also participate in a PD Playlist to support cooperative learning, ESE instruction, student engagement, and Tier 1 instructional strategies.
	Dates_5: August 2023
	How will PD Activity improve instruction and use of assessment data_5: Participation in the PD will improve classroom conditions for learning by allowing students opportunities to process feelings/emotions in a safe manner and be able to completely engage in lessons; therefore improving proficiency.  

PD Playlist will improve Tier 1 instruction, student engagement, and overall academic proficiency.  
	PD Participants_5: All Bentley instructional staff
	Persons responsible_9: Behavior Coaching Team
	undefined_5: Bentley families will be informed of the RAMP progression of coursework through parent meetings.  All fifth grade students will meet with middle school representatives to hear about course selections.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Parent sign in sheets, MS course selection sheets
	When will this actionstrategy take place_4: April 2024
	Deliverable due dates_4: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_13: Rachel Davenport and Andrea Steinborn
	Topic Area  BPIE Indicator 1  Type in Text in the box below: The school has a key person who oversees, coordinates and monitors the implementation of best practices for inclusive education for all SWDs.
	undefined_7: A second guidance counselor has been hired to support the MTSS and SST process.  This person can support scheduling and implementation of ESE minutes. 
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Lesson plans/ schedules for ESE teachers, MTSS notes, PEER notes
	When will this actionstrategy take place_6: August 2023 - May 2024
	Deliverable due dates_6: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Andrea Steinborn
	Topic Area BPIE Indicator 2  Type in Text in the box below: General and Special Education teachers use regularly scheduled collaborative planning time to clarify their roles and responsibilities while planning effective instruction and assessment for all students.
	undefined_8: Grade level and ESE teachers will meet on Wednesdays to discuss assessment and instruction for support facilitation and direct instruction .  In addition, teams can be given extended contract time to collaboratively plan lessons with ESE and ELL teachers.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Lesson plans, meeting notes
	When will this actionstrategy take place_7: ongoing
	Deliverable due dates_7: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: Yes
	Persons responsible_20: Andrea Steinborn
	undefined_9: Teachers will have will in a PD Playlist to collaborate with teachers across disciplines to support SWDs. In addition, Special area teachers will meet with Guidance teachers in PLCs to discuss IEP goals, accommodations, and BIPs.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Learning Logs
	When will this actionstrategy take place_8: September - December 2023
	Deliverable due dates_8: December 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: Y
	Persons responsible_21: Christine Sharpe and Carson Stone
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: Fifth grade teachers will continue professional development in digital tools certification.  A designated time on Wednesdays will be used for student practice to support digital tools certification.
	Deliverable due dates_3: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: Yes
	When will this actionstrategy take place_3: ongoing
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Completed tests and successful certifications
	Persons responsible_12: Marisa Faunce
	Text6: 100% participation
	Text7: 50% passing
	1st finding: Students with Disabilities
	2nd finding: Black Students
	3rd finding: 
	4th finding: 
	Text1: 
	Check gr3: Off
	Check gr4: Off
	Check Boxgr5: Off
	School Name: Bentley Elementary
	Name: Christine Sharpe
	Title: Principal
	Email: Christine_Sharpe@scps.k12.fl.us
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