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Q

www.scps.k12.fl.us

Wicklow Elementary:

Magnet School for Global Pathways

School Improvement Plan 2023-2024



Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system
initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

Wicklow Elementary engages all children in a collaborative environment with an inquiry-based approach to develop knowledgeable, caring and
internationally-minded scholars. We inspire our scholars to become lifelong learners and creative thinkers who take action to make a positive impact in
our world.

2. Provide the school’s vision statement.

Wicklow Elementary Magnet School for Global Pathways works very closely with its students and families with the intent to positively highlight every
student's culture, educate and celebrate the differences, which make the educational experience at our school one that everyone is proud to be a part.
Wicklow is also an IB/PYP World School. Starting in August, we have several community events and IB/PYP Nights throughout the year including
World Language Night, an annual Disney Musical, Book Fairs, Curriculum Nights, Title I sponsored family nights, and PTA events that support our
efforts. Our school environment embraces the Spanish language, as many of our families speak Spanish. This can be seen through all home/school
communication and marquee announcements. Wicklow has embraced a Dual Language Immersion Program. Working as a collaborative team,
kindergarten through fifth grade teachers and Dual Language teachers, teach the English curriculum, Spanish language and culture through a full-
immersion model. Other events, such as Teach In, also gives our students the opportunity to share their culture with their peers.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Wicklow's parents and the community are key stakeholders in the development of our annual plan to improve. Our PTA and SAC are heavily involved in
the process of parent and community input in the way of monthly meetings year round. As we develop our School Improvement Plan annually, I make it
a point to address the SIP and seek their input on goals and the direction our school desires to improve upon. Our 5 Essentials survey results are also
heavily reflected on as we use the feedback to shape the supportive environment.

4. Describe how the school addresses building a positive school culture and environment.

Wicklow Elementary Magnet School for Global Pathways works very closely with its students and families with the intent to positively highlight every
student's culture, educate and celebrate the differences, which make our school so rich. Wicklow is also an IB/PYP Candidate School. Starting in August,
we have several community events and IB/PYP Nights throughout the year including World Language Night, an annual Disney Musical, Book Fairs,
Curriculum Nights, Title I sponsored family nights, and PTA events that support our efforts. Our school environment embraces the Spanish language, as
many of our families speak Spanish. This can be seen through all home/school communication and marquee announcements. Wicklow has embraced a
Dual Language Immersion Program. Working as a collaborative team, kindergarten through fifth grade teachers and Dual Language teachers, teach the
English curriculum, Spanish language and culture through a full- immersion model. Other events, such as Teach In, also gives our students the
opportunity to share their culture with their peers.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and

families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Stakeholder groups including teachers, students, families, volunteers, and community members are all involved in promoting our positive school culture
and environment. School events, activities, initiatives are planned proactively and based on feedback and data. We believe thhe communication at
Wicklow is key to the promotion of our positive climate. Students and teachers receive daily announcements via our "Morning Announcements."
Faculty and Staff receive communications via email twice a week with important announcements and calendar coordination. Families and community
members are sent a Weekly Family Update and can access important announcements via our social media accounts. This cycle of communication
coordinates the stakeholder groups and provides all with a chance to be a part of our Wicklow Family.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Wicklow Elementary Magnet School for Global Pathways has established various counseling services for the needs of our students. We have a mentor
program with our older Student Council students working with primary classes and an Alpha Counselor on site. We also have a food and clothing pantry
for our families in need. Counseling services are provided by a school-based Wicklow Certified School Counselors, on an as needed basis. Currently, we
also have several agencies that have an Agency Access Agreement with Seminole County Public Schools that provides on-site counseling and home
counseling services for our students. These agencies take Medicaid, other insurance, and offer some funding for parents who may not have Medicaid or
insurance. Classroom Teachers may also refer students who may need mentoring or just friendly listening ear. Students may have lunch with the

counselor, receive special birthday pencils when celebrating a birthday, and request through classroom teachers to speak with a counselor related to any
personal issues.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
DanielWindish Principal daniel_windish@scps.k12.fl.us
Responsibilities:

* OverallOperationsf the School,Hiring, Handbook GradelL evel Evaluations2nd Gradeand5th Grade,ResourcendSupportEvaluations,
Non-InstructionaEvaluationsFaculty/StaffNewsletter Faculty/StaffUpdates SchoolMessengeBlastsand Family UpdatesMarqueeand
Communication/FlyeApproval, ELL/ESOL, ESE,SAC, PTA Events LeaveApproval

Name Title Email
ClaudeArchie AssistantPrincipal claude_archie@scps.k12.fl.us
Responsibilities:

* Principal’'sDesigneeGradel evel Evaluations-LstGradeand4th Grade ResourceandSupportEvaluations;TestingCoordinator Custodial
SupervisionTutorial, ESESupport,Title IX, Dividends,EmergencyCoordination-Drills/ Raptor,ERT, RedFolders Work Orders/FurnitureNeeds,
SubstituteCoordination Summei_earningCamp,RestorativéPractice Non-InstructionaEvaluations

Name Title Email
AshleyHaney AssistantPrincipal ashley haney@scps.k12.fl.us
Responsibilities:

* Principal’'sDesigneeGradel evel EvaluationsKindergarterand3rd Grade SchedulesPD- Frontline,Resourceand SupportEvaluations Title 1
EventsandCompliance|B-PYP Coordination GrantManagementDual LanguageWorld LanguagesParentNewsletter SocialMedia/ Marketing
NeedsSchoolPresentations/Evenésd Tours,Non-InstructionaEvaluationsBusinesdPartners



Name Title Email

GeorgeGordon Deanof Students george_gordon@scps.k12.fl.us

Responsibilities:

Principal’sDesigneeDiscipline, TransportationBus CoordinationUniforms, Pantry,PBS,YoungMen of ExcellenceFamiliesin Need/Transition,
MTSSBehavior

Name Title Email
Kelly Thorpe Behaviorinterventionist Kelly_thorpe@scps.k12.fl.us
Responsibilities:

PBIS,BehaviorUnit Support MTSS-Behavior)YoungWomenof ExcellenceClassroonBehaviorinterventionPlans BehaviorCoachingAcademy
Lead

Name Title Email
Erin Nusbaum Literacy Coach-3-5 erin_nusbaum@scps.k12.fl.us
Responsibilities:

DRA CoordinationPYPPIlanning ELA 3-5 Support AR, ProfessionaDevelopment



Name Title Email

TinaJones SchoolCounselor tina_jones@scps.k12.fl.us

Responsibilities:

SSTCoordinationESEandIEP Support,SmallGroups,ClassSEL Lessons504 Meetings

Name Title Email
Shardaletwani-Love SchoolSocialWorker jetwansz@scps.k12.fl.us
Responsibilities:

PantryandFamily ResourceCenter Family Liaison, SmallGroups,TruancylssuesMTSS-AttendancerIN

Name Title Email

IB InstructionalPracticeCoach holly_sharbaugh@scps.k12.fl.us

Responsibilities:

PYP Planning,Globallnquiry Lab, ScienceandSSSupport,ProfessionaDevelopment



Name Title Email

TinaJones SchoolCounselor tina_jones@scps.k12.fl.us

Responsibilities:

SSTCoordinationESEandIEP Support,SmallGroups,ClassSEL Lessons504 Meetings

Name Title Email
Shardaletwani-Love SchoolSocialWorker jetwansz@scps.k12.fl.us
Responsibilities:

PantryandFamily ResourceCenter Family Liaison, SmallGroups,TruancylssuesMTSS-AttendancerIN



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
DanielH. Windish Principal daniel_windish@scps.k12.fl.us
Responsibilities:

OverallOperationf the School,Hiring, Handbook GradeL evel Evaluations2nd Gradeand5th Grade ResourcendSupportEvaluations,
Non-InstructionaEvaluationsFaculty/StaffNewsletter Faculty/StaffUpdates SchoolMessengeBlastsand Family UpdatesMarqueeand
Communication/FlyeApproval, ELL/ESOL, ESE,SAC, PTA Events LeaveApproval

Name Title Email
ClaudeArchie AssistantPrincipal claude_archie@scps.k12.fl.us
Responsibilities:

Principal’sDesigneeGradel evel Evaluations-1stGradeand4th Grade ResourceandSupportEvaluationsTestingCoordinator CustodialSupervision,
Tutorial, ESESupport,Title IX, Dividends,EmergencyCoordination-Drills/ Raptor,ERT, RedFolders Work Orders/FurnitureNeeds Substitute
CoordinationSummelLearningCamp,RestorativePractice Non-InstructionaEvaluations

Name Title Email
AshleyHaney AssistantPrincipal ashley haney@scps.k12.fl.us
Responsibilities:

Principal’sDesigneeGradel evel EvaluationsKindergarterand3rd Grade SchedulesPD- Frontline,ResourcendSupportEvaluations Title 1 Events
andCompliance]B-PYP CoordinationGrantManagementDual LanguageWorld LanguagesParentNewsletter SocialMedia/MarketingNeeds,
SchoolPresentations/EvengsdTours,Non-InstructionaEvaluationsBusinesdartners



Name Title Email

Erin Nusbaum Literacy Coach-3-5 erin_nusbaum@scps.k12.fl.us

Responsibilities:

DRA CoordinationPYPPlanning ELA 3-5 Support AR, ProfessionaDevelopment

Name Title Email
Misty Shillings Literacy Coach-K-2
Responsibilities:

ELA K-2 SupportMTSSLead,WIN CoordinationPBIS Support,ProfessionaDevelopment

Name Title Email
Holly Sharbaugh IB InstructionalPracticeCoach
Responsibilities:

PYP Planning,Globallnquiry Lab, ScienceandSSSupport,ProfessionaDevelopment



Name Title
RachelHughes LiteracyInterventionist
Responsibilities:

InterventionandLiteracy ClassroonSupport3-5

Name Title
ClaudineClay Readinginterventionist-HIITS
Grant
Responsibilities:

InterventionandLiteracy Classroonupportk-3

Email

hughesrr@scps.k12.fl.us

Email

claycd@scps.k12.fl.us



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Studentsn the Voluntary Pre-K (VPK) Progranvisit thekindergarterclassroomsat the endof the schoolyearto learnaboutwhatto expectin
kindergartenDuring the summer studentsnteringkindergartenn selectedritle | SchoolscanattendKinder Campto help prepareghemfor succesén
kindergartenSchoolsoffer Meetthe Teacheibeforeschoolstartsandkindergarterieacherareavailablefor individual conferences.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

Studentsaretaughtorganizationaskills for useat schoolandhome.Wicklow ElementaryMagnetSchoolfor Global Pathwaysreatesanenvironment
wherecollegeandcareerawarenesareafocus,suchas:collegedisplaysin classroomsguestspeakersyniversityfield trips. Wicklow Elementaryalso
providesscholarswvith anopportunityfor career-mindedlubs.We offer GardeningClub, DisneyMusical, Basketball CrossCountry, SECME,and

JuniorSECME-etc.

12. Identify the career and technical education programs available to students.

Studentsat Wicklow ElementaryMagnetSchoolhavedifferentopportunitieso experienceareerandtechnicaleducatiorprogramssuchasall K-5
studentdeingtaughtComputerScienceCoding.Everystudentwill receivelO gradelevel lessonghisyear.In additionto codinginstruction,students
arebeingexposedo differentcareeropportunitiesn Teachin. Also our scholarshadthe opportunityto experienceauthorvisits aswe securech
SunshineStateBook authoranda virtual authoraswell. Theseauthorsspeakaboutwhatit takesto write andpublisha book.Finally, in thespringwe
will havea Careerfair whereprofessionalérom differentindustrieswill cometo speakabouttheir careerseducationandprofessions.



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by
the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these
subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%.

Subgroups Scoring Below 42%

1* finding - Major racialandethnicgroups(Black)
2" finding - Studentswith Disabilities

3" finding - N/A

| 4 finding - N/A |
| 5% finding - p/A |

RAISE — Elementary only

RAISE Language

Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing
their focus on literacy support. The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving
reading.

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment.

3rgrade | [
4™ orade | [
5t grade | [




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

At Wicklow, we wantall studentgo beableto identify their currentlevelsin Math andScienceandidentify goalsfor growth.In particular,we would like our
Low 30, Black subgroupandESEsubgroupo beableto identify thosecurrentlevelsandhavea working on understandingf their DRA readinglevel, writing
level,andmathlevel. High Expectationsvill becommunicatedo all throughour Wicklow ExpectationsChart.

How will we know if they learn it?

Onasystematidasis Wicklow will conductdatareviews.Studentawill alsotracktheir datathroughthis processandbe ableto determindf adequatgrowthis
beingmade An improvedScholarDataFolderprocesswill beusedto getmeaningfulgoalsset.

How will we respond when some students do not learn?

If studentsarenotlearning,we makedetermination#f improvementsn Conditionsfor Learning,our Approachedo Teachingor additionalinterventionsare
neededFollowing that,we will scheduld?LC andPD sessionso addresandimproveCfL's or AtT's. Our Approachego Teachingareasfollows:

Basedon Inquiry

Focusedn ConceptualUnderstanding

Developedn GlobalandLocal Contexts
Differentiatedto meetthe need=f all Learners
Focusedn Effective TeamworkandCollaboration
Informedby FormativeandSummativeAssessment.

If additionalinterventionsaredeterminedthosewill be handledduringour WIN time or before/afteischooltutorial sessions.



How will we extend the learning for students who are already proficient?

Throughour Approachego Teachingwe know it is importantto allow studentsnquiry. Theteacherswill planaccordinglywith our IB instructionalpractices
coachto utilize the GlobalInquiry Lab.

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

Therewill beevidencedo reflectmonitoringon our DataWall in our PLC Lab, ScholarDataFolders,andTeachemonitoringin their Professional.earning
JournalslUnit AssessmentandFormativeAssessmentwill betrackedon Gradelevel Spreadsheets showevidenceof the learningandthe monitoring
necessaryjor substantiaimprovement.

Will professional development be needed? (Yes or No)

Yes

Persons responsible

DanielWindish,AshleyHaney,ClaudeArchie, Erin NusbaumMisty Shillings, Kristin Culbreth,andHolly Sharbaugh



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

We wantall studentsenrolledin the AcceleratedCourseof RAMP to achievea proficientlevel ontheir FAST PM #3. High Expectationill becommunicated
to all studentsHigh Expectationsvill be communicatedo all throughour Wicklow Expectation<hart.

How will we know if they learn it?

Onasystematidasis Wicklow will conductdatareviews.Studentswill alsotracktheir datathroughthis processaandbe ableto determindf adequatgrowthis
beingmade An improvedScholarDataFolderprocesswill beusedto getmeaningfulgoalsset.

How will we respond when some students do not learn?

If studentsarenotlearning,we makedetermination$f improvementsn Conditionsfor Learning,our Approachego Teachingor additionalinterventionsare
neededFollowing that,we will schedulédPLC andPD sessionso addresandimproveCfL's or AtT's. If additionalinterventionsaredeterminedthosewill be
handledduringour WIN time or before/afteischooltutorial sessions.



How will we extend the learning for students who are already proficient?

Throughour Approachego Teachingwe know it is importantto allow studentsnquiry. Theteacherswill planaccordinglywith our IB instructionalpractices
coachto utilize the GlobalInquiry Lab.

What evidence/data will there be to reflect monitoring for this strategy/action?

Therewill beevidencedo reflectmonitoringon our DataWall in our PLC Lab, ScholarDataFolders,andTeachemonitoringin their Professional.earning
Journals.

Will professional development be needed? (Yes or No)

No

Persons responsible

DanielWindish



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

Informing InstructionthroughFormativeandSummativeAssessment

Dates

August23,2023;0ctober4, 2023;Novemberl5,2023;Januaryl7,2024;March 6, 2024;May 1, 2024

How will PD Activity improve instruction and use of assessment data?

This PD activity will beusedto helpteacheranalyzedataandimprovehow thatdatashouldinform instruction.

PD Participants

InstructionalStaff

Persons responsible

DanielWindish,ClaudeArchie; Ashley Haney



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan

Professional Development Action Plan

Supporting Achievement and Learning Growth of Students in Accelerated Courses

PD Activity
The Use of Differentiation in our Instructional Core-

Teachers will explore the use of differentiation to help focus on acceleration (for both advanced classes and catching students up to grade level)

Dates

September 13, 2023; October 25, 2023; December 6, 2023; February 7, 2024; March 27, 2024;

How will PD Activity improve instruction and use of assessment data?

This PD activity will improve the use of differentiation in the classroom by providing teachers with approaches that use formative and summative assessments.

PD Participants

Instructional Staff Members

Persons responsible

Instructional Coaches- Erin Nusbaum; Misty Shillings; Kristin Culbreth; Holly Sharbaugh



Excellence and Equity Focus on Quality Instruction Action Plan PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

Utilizing the BEST Approaches to Teaching

Dates
August 30, 2023; October 18, 2023; November 29, 2023; January 24, 2024; March 13, 2024; May 8§, 2024

How will PD Activity improve instruction and use of assessment data?

Teachers will be provided with ways to refine and improve their instruction by using instructional methods that are:
Based on Inquiry

Focused on Conceptual Understanding

Developed in Local and Global Context

Focused on Effective Teamwork and Collaboration

Differentiated to Meet the Needs of All Learners

Informed by Formative and Summative Assessment

PD Participants

Instructional Staff Members

Persons responsible

Administration and Instructional Coaches- Daniel Windish, Claude Archie, Ashley Haney, Erin Nusbaum, Misty Shillings, Kristin Culbreth, and Holly Sharbaugh



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Physical, Emotional, and Mental Health- Trusted Adults on Campus

Describe the actions/strategies that will be implemented to address the Action Plan:

Teachers and staff members will use Restorative Practices as part of the relationship building component of our Conditions for Learning. As part of the Scholar
Data Notebook, students will identify their trusted adults three times throughout the year.

What evidence/data will there be to reflect monitoring for this strategy/action?

Scholar Data Notebooks will have a designated place to identify a trusted adult. Discipline and referral information will be used to monitor the effectiveness of of
this strategy.

When will this action/strategy take place?

Restorative practices training will take place in August, while reviewing and identifying pertinent data will take place on a cyclical basis.

Deliverable due dates

Restorative Practices Training- August 7, 2023

Will professional development be needed? (Yes or No)

Y

Persons responsible

Administration; Dean of Students- George Gordon; Behavior Interventionist- Kelly Thorpe



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4
Collaborative Teachers-Collective Responsibility

Describe the actions/strategies that will be implemented to address the Action Plan:

Instructionalstaff memberswill bedividedinto smaller(4-5 people)'Collective ResponsibilityGroups."Instructionalstaff will alsomaintaina "Professional
LearningJournal“throughouthe schoolyearto reflectandinquire abouthow to improveinstruction.

What evidence/data will there be to reflect monitoring for this strategy/action?

CollectiveResponsibilityGroupswill be providedwith achievemenanddisciplinedatathatshowstheimpactof theirteamworkandcollaboration Professional
LearningJournalswill beusedto maintainacademigersonalism.

When will this action/strategy take place?

CollectiveResponsibilityGroupsandProfessionalearningJournalswill beintroducedduring pre-planandusedthroughouthe PD cycle.

Deliverable due dates

August4, 2023-Teacherwill learnof the CollectiveResponsibilityGroupsandbeginto usetheir Professional.earningJournals.
Will professional development be needed? (Yes or No)

Yes

Persons responsible

DanielWindish,ClaudeArchie,andAshleyHaney



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 3

Physical, Emotional, and Mental Health- Trusted Adults on Campus

PD Activity

RestorativePracticeslrainingandongoingparticipationin the BehaviorCoachingAcademy-

Teachersvill developandrefinetheirunderstandingf the Conditionsfor Learningandhow they cancreaterestorativeenvironmentgor our students.

Dates

August7,2023;Follow up TBD

How will PD Activity improve instruction and use of assessment data?

By improvingour knowledgeof the Conditionsfor Learningandthe useof RestorativePracticesye will improvetheability to deliverengagingnstructionthat
meetsthe needof all learners.

PD Participants

InstructionalStaff

Persons responsible

Administration;BehaviorlnterventionistKelly Thorpe;Deanof StudentsGeorgeGordon



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan

Complete the following if you will offer PD associated with Action Plan

Professional Development Action Plan 4

Collaborative Teachers-Collective Responsibility

PD Activity

CollectiveResponsibilityGroupsandProfessionalearningJournals

Instructionalstaff memberswill bedividedupinto CollectiveResponsibilitygroupsandtaughthow to utilize Professional.earningJournalghroughouthe
schoolyear.

Dates

August4, 2023

How will PD Activity improve instruction and use of assessment data?

This PD activity will usethe powerof collaborationandreflectionto helprefinetheuseof our Approachedo Teaching(AtT's). Assessmerdatawill beakey
componentn the Professional.earningJournalprocess.

PD Participants

InstructionalStaff

Persons responsible

Administration-DanielWindish, ClaudeArchie,andAshleyHaney



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by: 3 attemptsper 5th gradestudent
B. Increase Digital Tools earned by:  g5qoy

Describe the actions/strategies that will be implemented to address Action Plan A & B:

5th Gradestudentsutilize the"Exhibition" componenbf thelB-Primary YearsProgramasa culminatingproject. This projectis enhancedy theinclusionof
digital toolsandtheinstructionof their uses.

Deliverable due dates

DecembeR023for digital tool instructionandMay 2024for the exhibition
Will professional development be needed? (Yes or No)
N

When will this action/strategy take place?

Ongoingthroughouthe schoolyear.

What evidence/data will there be to reflect monitoring for this strategy/action?

Theevidenceo reflectmonitoringof this actionwill beincludedin the numberof Digital Toolscertificationattemptsandthe passrateof thoseattempts.

Persons responsible

Administration;ScienceeacherVenusFacciponti



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:
RAMP studentswill beselectedisingcriteriadevelopedy our Wicklow Math InstructionalCoach.

What evidence/data will there be to reflect monitoring for this strategy/action?

RAMP studentachievementlatawill bereflectedin cyclical datareviewsandcelebrations.

When will this action/strategy take place?

Ongoingthroughouthe 2023-2024schoolyear

Deliverable due dates

RampSelectionwill becompletedoy August10,2023
Will professional development be needed? (Yes or No)

No

Persons responsible

Administration;Math InstructionalCoach-Kristin Culbreth



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities

B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The

due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —

School administrators communicate expectations for all school personnel to use person first language in all written and Partially Beginning . o
C PartiallyBeginning
verbal communications.

BPIE Indicator 2 —
School administrators ensure that collaborative planning time is used productively and reflected in general and special Partially Beginning
education staff schedules and instructional plans.

BPIE Indicator 3 —

General and special education teachers use regularly scheduled collaborative planning time to clarify their roles and . -
o . . .. . Partially Beginning
responsibilities while planning effective instruction and assessment for all students.

Partially Beginning ‘




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

Schooladministrators communicateexpectationsfor all schoolpersonnelto usepersonfirst languagein all written and verbal communications.

Describe the actions/strategies that will be implemented to address the Action Plan:
Focuson StudentFirst LanguageWicklow staffwill makea concertedeffort to appropriatel}communicatevhenspeakingor writing aboutstudentsvho receive

exceptionaktudentservicesr staff who teachthe studentsStaff will be providedwith aform "Whatdo you call a persorwith a disability?"We will reviewthe
form andmakea concertecdeffort to communicatappropriately.

What evidence/data will there be to reflect monitoring for this strategy/action?

PersorFirst LanguageChart
PLC-Agenda'Whatdoyou call a personwith adisability?"form;

When will this action/strategy take place?

Ongoing
Deliverable due dates

PLC Agenda-SeptembeR023

Will professional development be needed? (Yes or No)

No

Persons responsible

Administration;SchoolCounselor


borosksl
Cross-Out


Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2
Schooladministrators ensurethat collaborative planning time is usedproductively and reflectedin generaland specialeducationstaff schedulesand
instructional plans.

Describe the actions/strategies that will be implemented to address the Action Plan:

IntentionalPlanningTime Coordination-Administrationwill changethe duty scheduleo reflectcommonplanningtime. RegularEducationteacherandESE
teachersill utilize commonplanningtime to collaborateandwork onthe PLC Process.

What evidence/data will there be to reflect monitoring for this strategy/action?

Duty Schedulel.essonPlans;PLC Notes

When will this action/strategy take place?

Ongoing
Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)
No

Persons responsible
AdministrationandInstructionalCoaches



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

General and specialeducationteachersuseregularly scheduledcollaborative planning time to clarify their roles and responsibilitieswhile planning
effectiveinstruction and assessmenfor all students.

Describe the actions/strategies that will be implemented to address the Action Plan:
CommonPlanningTime Alignment-RegularEducationteacherandESEteacherill utilize the commonplanningtime to collaborateplan,andclarify roles

and
responsibilitiesandto work throughthe PLC Process.

What evidence/data will there be to reflect monitoring for this strategy/action?

Duty Schedule;
LessonPlans

When will this action/strategy take place?

Ongoing

Deliverable due dates
May 2024

Will professional development be needed? (Yes or No)

No

Persons responsible

All teachers



	Provide the schools mission statement: Wicklow Elementary engages all children in a collaborative environment with an inquiry-based approach to develop knowledgeable, caring and internationally-minded scholars. We inspire our scholars to become lifelong learners and creative thinkers who take action to make a positive impact in our world.

	undefined: Wicklow Elementary Magnet School for Global Pathways works very closely with its students and families with the intent to positively highlight every student's culture, educate and celebrate the differences, which make the educational experience at our school one that everyone is proud to be a part. Wicklow is also an IB/PYP World School. Starting in August, we have several community events and IB/PYP Nights throughout the year including World Language Night, an annual Disney Musical, Book Fairs, Curriculum Nights, Title I sponsored family nights, and PTA events that support our efforts. Our school environment embraces the Spanish language, as many of our families speak Spanish. This can be seen through all home/school communication and marquee announcements. Wicklow has embraced a Dual Language Immersion Program. Working as a collaborative team, kindergarten through fifth grade teachers and Dual Language teachers, teach the English curriculum, Spanish language and culture through a full- immersion model. Other events, such as Teach In, also gives our students the opportunity to share their culture with their peers.
	parents can understand: Wicklow's parents and the community are key stakeholders in the development of our annual plan to improve. Our PTA and SAC are heavily involved in the process of parent and community input in the way of monthly meetings year round. As we develop our School Improvement Plan annually, I make it a point to address the SIP and seek their input on goals and the direction our school desires to improve upon. Our 5 Essentials survey results are also heavily reflected on as we use the feedback to shape the supportive environment.
	Describe how the school addresses building a positive school culture and environment: Wicklow Elementary Magnet School for Global Pathways works very closely with its students and families with the intent to positively highlight every student's culture, educate and celebrate the differences, which make our school so rich. Wicklow is also an IB/PYP Candidate School. Starting in August, we have several community events and IB/PYP Nights throughout the year including World Language Night, an annual Disney Musical, Book Fairs, Curriculum Nights, Title I sponsored family nights, and PTA events that support our efforts. Our school environment embraces the Spanish language, as many of our families speak Spanish. This can be seen through all home/school communication and marquee announcements. Wicklow has embraced a Dual Language Immersion Program. Working as a collaborative team, kindergarten through fifth grade teachers and Dual Language teachers, teach the English curriculum, Spanish language and culture through a full- immersion model. Other events, such as Teach In, also gives our students the opportunity to share their culture with their peers.
	universities social services and business partners: Stakeholder groups including teachers, students, families, volunteers, and community members are all involved in promoting our positive school culture and environment. School events, activities, initiatives are planned proactively and based on feedback and data. We believe thhe communication at Wicklow is key to the promotion of our positive climate. Students and teachers receive daily announcements via our "Morning Announcements." Faculty and Staff receive communications via email twice a week with important announcements and calendar coordination. Families and community members are sent a Weekly Family Update and can access important announcements via our social media accounts. This cycle of communication coordinates the stakeholder groups and provides all with a chance to be a part of our Wicklow Family.
	pupil services: Wicklow Elementary Magnet School for Global Pathways has established various counseling services for the needs of our students. We have a mentor program with our older Student Council students working with primary classes and an Alpha Counselor on site. We also have a food and clothing pantry for our families in need. Counseling services are provided by a school-based Wicklow Certified School Counselors, on an as needed basis. Currently, we also have several agencies that have an Agency Access Agreement with Seminole County Public Schools that provides on-site counseling and home counseling services for our students. These agencies take Medicaid, other insurance, and offer some funding for parents who may not have Medicaid or insurance. Classroom Teachers may also refer students who may need mentoring or just friendly listening ear. Students may have lunch with the counselor, receive special birthday pencils when celebrating a birthday, and request through classroom teachers to speak with a counselor related to any personal issues.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Students in the Voluntary Pre-K (VPK) Program visit the kindergarten classrooms at the end of the school year to learn about what to expect in
kindergarten. During the summer, students entering kindergarten in selected Title I Schools can attend Kinder Camp to help prepare them for success in kindergarten. Schools offer Meet the Teacher before school starts and kindergarten teachers are available for individual conferences.
	community organizations: Students are taught organizational skills for use at school and home. Wicklow Elementary Magnet School for Global Pathways creates an environment where college and career awareness are a focus, such as: college displays in classrooms, guest speakers, university field trips. Wicklow Elementary also provides scholars with an opportunity for career-minded clubs. We offer Gardening Club, Disney Musical, Basketball, Cross Country, SECME, and Junior SECME etc.
	12 Identify the career and technical education programs available to students: Students at Wicklow Elementary Magnet School have different opportunities to experience career and technical education programs such as all K-5
students being taught Computer Science Coding. Every student will receive 10 grade level lessons this year. In addition to coding instruction, students are being exposed to different career opportunities in Teach In. Also our scholars had the opportunity to experience author visits as we secured a Sunshine State Book author and a virtual author as well. These authors speak about what it takes to write and publish a book. Finally, in the spring we will have a Career Fair where professionals from different industries will come to speak about their careers, education, and professions.
	What do we want all students to know and be able to do: At Wicklow, we want all students to be able to identify their current levels in Math and Science and identify goals for growth. In particular, we would like our Low 30, Black subgroup, and ESE subgroup to be able to identify those current levels and have a working on understanding of their DRA reading level, writing level, and math level. High Expectations will be communicated to all through our Wicklow Expectations Chart. 
	How will we know if they learn it: On a systematic basis, Wicklow will conduct data reviews. Students will also track their data through this process and be able to determine if adequate growth is being made. An improved Scholar Data Folder process will be used to get meaningful goals set. 
	How will we respond when some students do not learn: If students are not learning, we make determinations if improvements in Conditions for Learning, our Approaches to Teaching, or additional interventions are needed. Following that, we will schedule PLC and PD sessions to address and improve CfL's or AtT's. Our Approaches to Teaching are as follows:

Based on Inquiry
Focused on Conceptual Understanding
Developed in Global and Local Contexts
Differentiated to meet the needs of all Learners
Focused on Effective Teamwork and Collaboration
Informed by Formative and Summative Assessment. 

If additional interventions are determined, those will be handled during our WIN time or before/after school tutorial sessions.  
	How will we extend the learning for students who are already proficient: Through our Approaches to Teaching, we know it is important to allow students inquiry. The teachers will plan accordingly with our IB instructional practices coach to utilize the Global Inquiry Lab. 
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: There will be evidence to reflect monitoring on our Data Wall in our PLC Lab, Scholar Data Folders, and Teacher monitoring in their Professional Learning Journals. Unit Assessments and Formative Assessments will be tracked on Grade Level Spreadsheets to show evidence of the learning and the monitoring necessary for substantial improvement. 
	for this Action Plan please utilize Additional PD Plan pages: Yes
	Persons responsible: Daniel Windish, Ashley Haney, Claude Archie, Erin Nusbaum, Misty Shillings, Kristin Culbreth, and Holly Sharbaugh 
	What do we want all students to know and be able to do_2: We want all students enrolled in the Accelerated Courses of RAMP to achieve a proficient level on their FAST PM #3. High Expectations will be communicated to all students. High Expectations will be communicated to all through our Wicklow Expectations Chart. 
	How will we know if they learn it_2: On a systematic basis, Wicklow will conduct data reviews. Students will also track their data through this process and be able to determine if adequate growth is being made. An improved Scholar Data Folder process will be used to get meaningful goals set. 
	How will we respond when some students do not learn_2: If students are not learning, we make determinations if improvements in Conditions for Learning, our Approaches to Teaching, or additional interventions are needed. Following that, we will schedule PLC and PD sessions to address and improve CfL's or AtT's. If additional interventions are determined, those will be handled during our WIN time or before/after school tutorial sessions.  
	How will we extend the learning for students who are already proficient_2: Through our Approaches to Teaching, we know it is important to allow students inquiry. The teachers will plan accordingly with our IB instructional practices coach to utilize the Global Inquiry Lab. 
	What evidencedata will there be to reflect monitoring for this strategyaction: There will be evidence to reflect monitoring on our Data Wall in our PLC Lab, Scholar Data Folders, and Teacher monitoring in their Professional Learning Journals. 
	for this Action Plan please utilize Additional PD Plan pages_2: No
	Persons responsible_2: Daniel Windish
	Action Plan 3: Physical, Emotional, and Mental Health- Trusted Adults on Campus
	undefined_2: Teachers and staff members will use Restorative Practices as part of the relationship building component of our Conditions for Learning. As part of the Scholar Data Notebook, students will identify their trusted adults three times throughout the year. 
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Scholar Data Notebooks will have a designated place to identify a trusted adult. Discipline and referral information will be used to monitor the effectiveness of of this strategy. 
	When will this actionstrategy take place: Restorative practices training will take place in August, while reviewing and identifying pertinent data will take place  on a cyclical  basis. 
	Deliverable due dates: Restorative Practices Training- August 7, 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages: Y
	Persons responsible_7: Administration; Dean of Students- George Gordon; Behavior Interventionist- Kelly Thorpe
	Action Plan 4: Collaborative Teachers- Collective Responsibility 
	undefined_3: Instructional staff members will be divided into smaller (4-5 people) "Collective Responsibility Groups." Instructional staff will also maintain a "Professional Learning Journal" throughout the school year to reflect and inquire about how to improve instruction. 
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Collective Responsibility Groups will be provided with achievement and discipline data that shows the impact of their teamwork and collaboration. Professional Learning Journals will be used to maintain academic personalism. 
	When will this actionstrategy take place_2: Collective Responsibility Groups and Professional Learning Journals will be introduced during pre-plan and used throughout the PD cycle.
	Deliverable due dates_2: August 4, 2023- Teachers will learn of the Collective Responsibility Groups and begin to use their Professional Learning Journals. 
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: Yes
	Persons responsible_8: Daniel Windish, Claude Archie, and Ashley Haney
	Action Plan 3_2: Physical, Emotional, and Mental Health- Trusted Adults on Campus
	PD Activity_5: Restorative Practices Training and ongoing participation in the Behavior Coaching Academy- 

Teachers will develop and refine their understanding of the Conditions for Learning and how they can create restorative environments for our students. 
	Dates_5: August 7, 2023; Follow up TBD
	How will PD Activity improve instruction and use of assessment data_5: By improving our knowledge of the Conditions for Learning and the use of Restorative Practices, we will improve the ability to deliver engaging instruction that meets the needs of all learners. 
	PD Participants_5: Instructional Staff
	Persons responsible_9: Administration; Behavior Interventionist- Kelly Thorpe; Dean of Students- George Gordon
	Action Plan 4_2: Collaborative Teachers- Collective Responsibility 
	PD Activity_6: Collective Responsibility Groups and Professional Learning Journals

Instructional staff members will be divided up into Collective Responsibility groups and taught how to utilize Professional Learning Journals throughout the school year. 
	Dates_6: August 4, 2023
	How will PD Activity improve instruction and use of assessment data_6: This PD activity will use the power of collaboration and reflection to help refine the use of our Approaches to Teaching (AtT's). Assessment data will be a key component in the Professional Learning Journal process. 
	PD Participants_6: Instructional Staff 
	Persons responsible_10: Administration- Daniel Windish, Claude Archie, and Ashley Haney
	undefined_5: RAMP students will be selected using criteria developed by our Wicklow Math Instructional Coach. 
	What evidencedata will there be to reflect monitoring for this strategyaction_5: RAMP student achievement data will be reflected in cyclical data reviews and celebrations.  
	When will this actionstrategy take place_4: Ongoing throughout the 2023-2024 school year 
	Deliverable due dates_4: Ramp Selection will be completed by August 10, 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	Persons responsible_13: Administration; Math Instructional Coach- Kristin Culbreth
	Topic Area  BPIE Indicator 1  Type in Text in the box below: School administrators communicate expectations for all school personnel to use person first language in all written and verbal communications.
	undefined_7: Focus on Student First Language- Wicklow staff will make a concerted effort to appropriately communicate when speaking or writing about students who receive exceptional student services or staff who teach the students. Staff will be provided with a form "What do you call a person with a disability?" We will review the form and make a concerted effort to communicate appropriately.
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Person First Language Chart
PLC- Agenda "What do you call a person with a disability?" form;
	When will this actionstrategy take place_6: Ongoing
	Deliverable due dates_6: PLC Agenda- September 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	Persons responsible_19: Administration; School Counselor
	Topic Area BPIE Indicator 2  Type in Text in the box below: School administrators ensure that collaborative planning time is used productively and reflected in general and special education staff schedules and instructional plans.
	undefined_8: Intentional Planning Time Coordination- Administration will change the duty schedule to reflect common planning time. Regular Education teachers and ESE teachers will utilize common planning time to collaborate and work on the PLC Process.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Duty Schedule; Lesson Plans; PLC Notes
	When will this actionstrategy take place_7: Ongoing
	Deliverable due dates_7: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: No
	Persons responsible_20: Administration and Instructional Coaches
	undefined_9: Common Planning Time Alignment- Regular Education teachers and ESE teachers will utilize the common planning time to collaborate, plan, and clarify roles and
responsibilities and to work through the PLC Process.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Duty Schedule;
Lesson Plans
	When will this actionstrategy take place_8: Ongoing
	Deliverable due dates_8: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	Persons responsible_21: All teachers
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: 5th Grade students utilize the "Exhibition" component of the IB-Primary Years Program as a culminating project. This project is enhanced by the inclusion of digital tools and the instruction of their uses.  
	Deliverable due dates_3: December 2023 for digital tool instruction and May 2024 for the exhibition
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: N
	When will this actionstrategy take place_3: Ongoing throughout the school year. 
	What evidencedata will there be to reflect monitoring for this strategyaction_4: The evidence to reflect monitoring of this action will be included in the number of Digital Tools certification attempts and the pass rate of those attempts. 
	Persons responsible_12: Administration; Science teacher- Venus Facciponti
	Text6: 3 attempts per 5th grade student
	Text7: 50%
	1st finding: Major racial and ethnic groups (Black)
	2nd finding: Students with Disabilities 
	3rd finding: N/A
	4th finding: N/A
	Text1: N/A
	Check gr3: Yes
	Check gr4: Yes
	Check Boxgr5: Yes
	School Name: Wicklow Elementary: 
Magnet School for Global Pathways
	Name: Daniel Windish
	Title: Principal
	Email: daniel_windish@scps.k12.fl.us
	Responsibilities: • Overall Operations of the School, Hiring, Handbook, Grade Level Evaluations, 2nd Grade and 5th Grade, Resource and Support Evaluations, Non-Instructional Evaluations, Faculty/Staff Newsletter, Faculty/Staff Updates, School Messenger Blasts and Family Updates, Marquee and Communication/Flyer Approval, ELL/ESOL, ESE, SAC, PTA Events, Leave Approval 

	Name_2: Claude Archie
	Title_2: Assistant Principal
	Email_2: claude_archie@scps.k12.fl.us
	Responsibilities_2: • Principal’s Designee, Grade Level Evaluations- 1st Grade and 4th Grade, Resource and Support Evaluations, Testing Coordinator, Custodial Supervision, Tutorial, ESE Support, Title IX, Dividends, Emergency Coordination- Drills/ Raptor, ERT, Red Folders, Work Orders/ Furniture Needs, Substitute Coordination, Summer Learning Camp, Restorative Practice, Non-Instructional Evaluations

	Name_3: Ashley Haney
	Title_3: Assistant Principal
	Email_3: ashley_haney@scps.k12.fl.us
	Responsibilities_3: • Principal’s Designee, Grade Level Evaluations, Kindergarten and 3rd Grade, Schedules, PD- Frontline, Resource and Support Evaluations , Title 1 Events and Compliance, IB-PYP Coordination, Grant Management, Dual Language, World Languages, Parent Newsletter, Social Media/ Marketing Needs, School Presentations/Events and Tours, Non-Instructional Evaluations, Business Partners

	Name_4: George Gordon
	Title_4: Dean of Students
	Email_4: george_gordon@scps.k12.fl.us
	Responsibilities_4: Principal’s Designee, Discipline , Transportation- Bus Coordination, Uniforms, Pantry, PBS, Young Men of Excellence, Families in Need/Transition, MTSS Behavior
	Name_5: Kelly Thorpe
	Title_5: Behavior Interventionist
	Email_5: Kelly_thorpe@scps.k12.fl.us
	Responsibilities_5: PBIS, Behavior Unit Support, MTSS-Behavior, Young Women of Excellence, Classroom Behavior Intervention Plans, Behavior Coaching Academy Lead

	Name_6: Erin Nusbaum
	Title_6: Literacy Coach- 3-5
	Email_6: erin_nusbaum@scps.k12.fl.us
	Responsibilities_6: DRA Coordination, PYP Planning, ELA 3-5 Support, AR, Professional Development

	Name_16: Daniel H. Windish
	Title_16: Principal
	Email_16: daniel_windish@scps.k12.fl.us
	Responsibilities_16: Overall Operations of the School, Hiring, Handbook, Grade Level Evaluations, 2nd Grade and 5th Grade, Resource and Support Evaluations, Non-Instructional Evaluations, Faculty/Staff Newsletter, Faculty/Staff Updates, School Messenger Blasts and Family Updates, Marquee and Communication/Flyer Approval, ELL/ESOL, ESE, SAC, PTA Events, Leave Approval 
	Name_17: Claude Archie
	Title_17: Assistant Principal
	Email_17: claude_archie@scps.k12.fl.us
	Responsibilities_17: Principal’s Designee, Grade Level Evaluations- 1st Grade and 4th Grade, Resource and Support Evaluations, Testing Coordinator, Custodial Supervision, Tutorial, ESE Support, Title IX, Dividends, Emergency Coordination- Drills/ Raptor, ERT, Red Folders, Work Orders/ Furniture Needs, Substitute Coordination, Summer Learning Camp, Restorative Practice, Non-Instructional Evaluations
	Name_18: Ashley Haney
	Title_18: Assistant Principal
	Email_18: ashley_haney@scps.k12.fl.us
	Responsibilities_18: Principal’s Designee, Grade Level Evaluations, Kindergarten and 3rd Grade, Schedules, PD- Frontline, Resource and Support Evaluations , Title 1 Events and Compliance, IB-PYP Coordination, Grant Management, Dual Language, World Languages, Parent Newsletter, Social Media/ Marketing Needs, School Presentations/Events and Tours, Non-Instructional Evaluations, Business Partners
	Name_19: Erin Nusbaum
	Title_19: Literacy Coach- 3-5
	Email_19: erin_nusbaum@scps.k12.fl.us
	Responsibilities_19: DRA Coordination, PYP Planning, ELA 3-5 Support, AR, Professional Development
	Name_20: Misty Shillings
	Title_20: Literacy Coach- K-2
	Email_20: 
	Responsibilities_20: ELA  K-2 Support, MTSS Lead, WIN Coordination, PBIS Support, Professional Development
	Name_21: Holly Sharbaugh
	Title_21: IB Instructional Practice Coach
	Email_21: 
	Responsibilities_21: PYP Planning, Global Inquiry Lab, Science and SS Support, Professional Development
	Topic Area BPIE Indicator 3  Type in Text in the box below: General and special education teachers use regularly scheduled collaborative planning time to clarify their roles and responsibilities while planning effective instruction and assessment for all students.
	BPIE Indicator 1: School administrators communicate expectations for all school personnel to use person first language in all written and Partially Beginning
verbal communications.
	BPIE Indicator 2: School administrators ensure that collaborative planning time is used productively and reflected in general and special
education staff schedules and instructional plans.
	BPIE Indicator 3: General and special education teachers use regularly scheduled collaborative planning time to clarify their roles and
responsibilities while planning effective instruction and assessment for all students.
Partially Beginning
	BP1: [Partially Beginning]
	Dropdown4: [Partially Beginning]
	Dropdown5: [Partially Beginning]
	PD Activity: Informing Instruction through Formative and Summative Assessment
	Dates: August 23, 2023; October 4, 2023; November 15, 2023; January 17, 2024; March 6, 2024; May 1, 2024
	How will PD Activity improve instruction and use of assessment data: This PD activity will be used to help teachers analyze data and improve how that data should inform instruction. 
	PD Participants: Instructional Staff
	Persons responsible_3: Daniel Windish, Claude Archie; Ashley Haney
	PD Activity_2: The Use of Differentiation in our Instructional Core- 

Teachers will explore the use of differentiation to help focus on acceleration (for both advanced classes and catching students up to grade level)
	Dates_2: September 13, 2023; October 25, 2023; December 6, 2023; February 7, 2024; March 27, 2024; 
	How will PD Activity improve instruction and use of assessment data_2: This PD activity will improve the use of differentiation in the classroom by providing teachers with approaches that use formative and summative assessments. 
	PD Participants_2: Instructional Staff Members
	Persons responsible_4: Instructional Coaches- Erin Nusbaum; Misty Shillings; Kristin Culbreth; Holly Sharbaugh
	Name_7: Tina Jones
	Title_7: School Counselor
	Email_7: tina_jones@scps.k12.fl.us
	Responsibilities_7: SST Coordination, ESE and IEP Support, Small Groups, Class SEL Lessons, 504 Meetings
	Name_8: Sharda Jetwani-Love
	Title_8: School Social Worker
	Email_8: jetwansz@scps.k12.fl.us
	Responsibilities_8: Pantry and Family Resource Center, Family Liaison , Small Groups, Truancy Issues, MTSS-Attendance, FIN

	Name_9: 
	Title_9: IB Instructional Practice Coach
	Email_9: holly_sharbaugh@scps.k12.fl.us
	Responsibilities_9: PYP Planning, Global Inquiry Lab, Science and SS Support, Professional Development

	Name_25: Rachel Hughes
	Title_25: Literacy Interventionist
	Email_25: hughesrr@scps.k12.fl.us
	Responsibilities_25: Intervention and Literacy Classroom Support 3-5
	Name_26: Claudine Clay
	Title_26: Reading Interventionist-HIITS Grant
	Email_26: claycd@scps.k12.fl.us
	Responsibilities_26: Intervention and Literacy Classroom Support K-3
	Action Plan: Accelerating Achievement and Learning Growth of Lower Quartile Learners
	PD Activity_3: Utilizing the BEST Approaches to Teaching
	Dates_3: August 30, 2023; October 18, 2023; November 29, 2023; January 24, 2024; March 13, 2024; May 8, 2024
	How will PD Activity improve instruction and use of assessment data_3: Teachers will be provided with ways to refine and improve their instruction by using instructional methods that are:
Based on Inquiry
Focused on Conceptual Understanding
Developed in Local and Global Context
Focused on Effective Teamwork and Collaboration
Differentiated to Meet the Needs of All Learners
Informed by Formative and Summative Assessment
	PD Participants_3: Instructional Staff Members
	Persons responsible_5: Administration and Instructional Coaches- Daniel Windish, Claude Archie, Ashley Haney, Erin Nusbaum, Misty Shillings, Kristin Culbreth, and Holly Sharbaugh


