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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

The Crystal Lake Elementary community will uphold an enthusiastic, collaborative learning environment where all teachers and students are dedicated
and motivated to learn and succeed to their fullest potential.

2. Provide the school’s vision statement.

The vision at Crystal Lake Elementary is to prepare our students so they will flourish as a responsible citizen in our global community.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

All parents were given the opportunity to complete a Snap Shot survey. The parents completed surveys through Snap Shot. This provided Crystal Lake
information on what our community felt we did well and areas on which focus. The School Advisory Committee provided input at the end of the
2022-2023 school year on areas they see as important. Crystal Lake used this information when creating the School Improvement Plan.

4. Describe how the school addresses building a positive school culture and environment.

Teachers and administrators use multiple strategies to contact families, including but not limited to: 1. contacting families prior to the start of school to
welcome the students to the new school year, 2. inviting families to curriculum nights and open house meetings to meet teachers and school staff and to
learn about the curriculum, 3. providing access to school grades, progress monitoring data and other relevant achievement information through the SCPS
Skyward Family Access Portal, 4. ensuring students show evidence of "owning their data" and scheduling student led conferences as applicable, 5.
inviting families to participate in SAC and PTA Boards, 6. inviting families to attend PTA meetings and participate in school related events, 7. using

multiple genres of social networking, as well as sending electronic/paper-based newsletters to families on a regular basis, 8. advertising events on school
marquees, and 9. numerous other out-reach strategies developed by school staff.

Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and

families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Administrators: Administrators will make their presence known, being visible throughout the school campus/classrooms, attending After-School Events.
Recognizing faculty/staff for their students' academic success, as well as their commitment to student achievment, & getting to know the faculty/staff &
"their story" to promote a positive culture.

Teachers: Teachers will build a positive relationship with their students & their families. Promoting positive communication between home/school.
Implementing the "2x10" Conditions for Learning Strategy of getting to know their students in depth. Participating in Team Building activities in staff
meetings/PLC sessions.

Students: Students will practice & adhere to the school-wide Croc Expectations, participate in monthly "Key to Character" Squad Rallies, wearing their
"Squad Colors" on Fridays, as well as their spirit shirts on Spirit Wednesdays.

Parents: Participating in Parent Involvement Events, Parent Conferences, Building relationships with child/children's teacher & staff members.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Crystal Lake Elementary School is focused on ensuring the emotional-social needs of our students are met. We provide character development activities
through our class council meetings and our squad meetings. Our Administration, Guidance Counselor, ASD teacher and VE teachers provide support to
the students and teachers by sharing information, strategies and collaborating as to what is best for our students. Our Croc Closet (Food Pantry) is
available for our families in need to receive non-perishable food items to take home for the weekend. Support personnel available on campus to provide
services to students that are in need ie: Social Worker, District Mental Health Counselor, & on Wednesdays, we will have a Behavior Support Staff
Member that will be doing Social Emotional sessions/activities in classrooms. Our goal is to build relationships and create a safe environment where our
students can thrive every day.



Effective Leadership

8. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
Rick Carver Principal ricky_carver@scps.k12.fl.us
Responsibilities:

LeadershipreamAgenda,ClassroomValk-Throughsnv/Feedbacko Faculty/Staff Attend SSTMeetings Attend PLC & MTSS Meetings,Parent

ConferencesPresentingschoolUpdates& StudentRecognitionson WCLES. Finance HumanResourcesBudget,Facilities,PTA Board& SAC
MeetingsattendPTA events.

Name Title Email
OmayraTorres AssistantPrincipal omayra_torres@scps.k12.fl.us
Responsibilities:

AP Agenda Weekly Staff Newslette{f CROCTales),SchoolWide CalendarCurriculumUpdates School-WideTesting

Name Title Email
Cindy Gardner SchoolAdministrationManager  cindy_gardner@scps.k12.fl.us
Responsibilities:

Monthly Newsletterto Parents/StaffCROCTalk), Non-InstructionaEvaluationsFacilitiesConcerns



Name Title Email

Nicole Farley GuidanceCounselor nicole_farley@scps.k12.fl.us

Responsibilities:

MTSS Contact,SSTAgendas/Parerileetings ESEContact

Name Title Email
YasshiraDelHoyo InstructionalCoach yasshira_delhoyo@scps.k12.fl.us
Responsibilities:

InstructionalCoachingfor TeachersMTSS Contact,PLC Contact,School-WideScheduleNEST CoodinatorPeerTraining,i-ReadyChampion,
CLUBS, School-WideTesting



9. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
Erin Seo Kindergarten erin_seo@scps.k12.fl.us
Responsibilities:

Sharingof administrative/districexpectations Attend bi-weekly TeamLeademeetings.

Name Title Email
JenPemoulie FirstGrade jennifer_pemoulie@scps.k12.fl.us
Responsibilities:

Sharingof administrative/districexpectations Attend bi-weekly TeamLeademeetings.

Name Title Email
SusarHennessey SecondGrade susan_rutherford@scps.k12.fl.us
Responsibilities:

Sharingof administrative/districexpectations Attend bi-weekly TeamLeademeetings.



Name Title Email

TheresaDulong Third Grade dulongtc@scps.k12.fl.us

Responsibilities:

Sharingof administrative/districexpectations Attend bi-weekly TeamLeademeetings.

Name Title Email
HeathelEllenberger FourthGrade heather_ellenberger@scps.k12.fl.us
Responsibilities:

Sharingof administrative/districexpectations Attend bi-weekly TeamLeademeetings.

Name Title Email
AdriannaRice Fifth Grade riceazl@scps.k12.fl.us
Responsibilities:

Sharingof administrative/districexpectations Attendbi-weekly TeamLeademeetings.



Name Title Email

NicholeBoehmer ESE/PKDevelopmental nichole_boehmer@scps.k12.fl.us

Responsibilities:

Sharingof administrative/districexpectations Attend bi-weekly TeamLeademeetings.



Student Transition and Readiness

PreK-12 Transition
10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Studentsn the Voluntary Pre-K (VPK) Progranvisit thekindergarterclassroomsat the endof the schoolyearto learnaboutwhatto expectin

kindergarten.Schoolsoffer Meetthe Teachebeforeschoolstarts(K-5) andkindergarterteacheroffer a curriculumnightfor parentghe night before
MeettheTeacher.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

CrystalLake Elementaryprovidesstudentghe opportunityto learnandpreparefor their futurein bothcollegeandcareers.All K-5 classroomseach
codinginstructionto students.Thelessongelp CrystalLake Elementarystudentslevelopthe higherlevel thinking skills requiredfor STEAM (Science
Technology Engineering Arts andMathematicstareers.EveryNovembelCrystalLake hostsTeach-Inwhereindividual professional&andcompany
representativesxposestudentgo informationon careersandtherequirementsieededo work in theseprofessions.Annually, a district representative

presents$o our studentghe middle schoolmagnetprogramsavailable. Theseprogramdocuson advanceaducationapathsandcareers. RAMP Math
coursesareofferedin grade4-5.

12. Identify the career and technical education programs available to students.

CrystalLake Elementaryprovidesfourth andfifth gradestudentghatarereadyacademicallyadvancedRAMP mathcoursesAll studentgarticipatein
codinglessonghatpromotesnformationanddigital literacyin Makerspacelassescollaboration perseverancandhigherlevel thinking skills.

*Crystal Lake Elementaryhostsafterschoolclubsthatfocusonthe STEAM careers.The clubsare SECME(Science EngineeringCommunications
andMathematicEnrichment) Art Club, GEMS (Girls Excellingin Math andScience)Chorus DramaandRobotics.*



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by
the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these
subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%.

Subgroups Scoring Below 42%

1* finding - Studentswith Disabiiities
2" finding -
3" finding -
| 4t finding - |
| 5t finding - |

RAISE — Elementary only

RAISE Language

Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing
their focus on literacy support. The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving
reading.

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment.

3"grade
4™ grade
5t grade | [




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1

Accelerating Achievement and Learning Growth of Lower Quartile Learners.

What do we want all students to know and be able to do?

We wantthemto know wherethey standacademically{Know their DATA) atthistime & wheretheyneedto beattheendof theyear.
Theexpectations to makeONE yearsgrowthin ONE yearstime.

How will we know if they learn it?

We will utilize the DATA collectedfrom their ongoingProgressMonitoring Assessment(STAR, FAST, iReady). We will meetweeklythroughour PLC
Sessiongndansweithe4 PLC questiongollaborativelywith teachersaswell asour MTSS Meetingsto discussongoingprogress.Teacherwill useformative
assessmenfwovidedby theWonders/SaavasoreCurriculum. Teacherandstudentswill beheldaccountabléo KNOW their DATA & haveclear
understanding@boutmakingadequatdearninggains.

How will we respond when some students do not learn?

*Teacherst studentavould haveDATA chatsamongseachother.

*Teacherawill haveconferencesvith parentdo discussacademiconcerns.

*Bring studentDATA to MTSSfor possibleTiering Interventions& inform parentsof possibleupcomingtiering.
*Offer After SchoolTutorial &/or addtionalinterventionduringschoolday.

*Find outif thereareoutsidefactorsaffectingtheir learningabilitiesin the classroom.



How will we extend the learning for students who are already proficient?

*Provide Enrichmentpportunitiedor themto continuebeingproficient.(RAMP Opportunitiedor 4th & 5th Grade)
*ContinueSmallGrouplnstructionin the classroom.

*Providethe studentswith the opportunityto takepartin After SchoolClubs(SECME,CHORUS).

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)

*Eachteachewill provideeachstudentwith aDATA Notebookto "KNOW their DATA" throughoutheyear.

Will professional development be needed? (Yes or No)

YES

Persons responsible

LeadTeam: Ricky Carver,OmayraTorres,Cindy GardnerNicole Farley,YasshiraDel Hoyo



Excellence and Equity Focus on Quality of Instruction

Action Plan 2

Supporting Achievement and Learning Growth of Students in Accelerated Courses.

What do we want all students to know and be able to do?

We wantthemto know thattheyarein an AcceleratedMath Program. We wantthemto know wherethey standacademically{Know their DATA) & wherethey
needto beattheendof theyear. Theexpectations to makeONE yearsgrowthin ONE yearstime.

How will we know if they learn it?

Utilize the DATA collectedfrom their ongoingProgresdvionitoring AssessmentéSTAR, FAST, iReady),aswell their RAMP 4/5 Math SBA's.
Teacher& studentswill beheldaccountabléo KNOW their DATA & havea clearunderstandingboutmakingadequatéearninggains.

How will we respond when some students do not learn?

*Teacherst studentsvould haveDATA chatsamongseachother.

*Teacherswill haveconferencesvith parentgo discussacademiaconcerns.

*Teacherswill bringstudentDATA to MTSSfor possibleTiering Interventions& inform parentsof possibleupcomingtiering.
*We will offer After SchoolTutorial &/or addtionallinterventionduringthe schoolday.

*We will find outif thereareoutsidefactorsaffectingtheir learningabilitiesin the classroom.



How will we extend the learning for students who are already proficient?

*Provide Enrichmentbpportunitiedor themto continuebeingproficient.
*ContinueSmallGrouplnstructionin the classroom.
*Providethemthe opportunityto takepartin After SchoolClubs(SECME,CHORUS).

What evidence/data will there be to reflect monitoring for this strategy/action?

*Eachteachewill provideeachstudentwith aDATA Notebookto "KNOW their DATA" throughoutheyear.

Will professional development be needed? (Yes or No)

YES

Persons responsible

LeadTeam: Ricky Carver,OmayraTorres,Cindy GardnerNicole Farley,YasshiraDel Hoyo, 4/5 RAMP Teachers



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan

Professional Development Action Plan

Accelerating Achievement and Learning Growth of Lower Quartile Learners

PD Activity

"Digging Deepelinto the BEST Standard¢ELA andMath) for GeneraEd & ESEStudents”
or

"Creatinga RIGOROUSClassroonthroughBEST Standards"

or

"Analyzing StudentData& DifferentiatingClassrooninstruction”

Dates
Septembef October

How will PD Activity improve instruction and use of assessment data?

Teachersvill beableto analyzetheir datamoreintensely& useit to directtheirinstruction& focusmoreon studentacademimeeds.

PD Participants

Admin. LEAD Team,InstructionalCoach,GenEd TeachersESETeachers.

Persons responsible

Admin LEAD Team



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan

Professional Development Action Plan

Supporting Achievement and Learning Growth of Students in Accelerated Courses (RAMP 4/5 - with Focus on Subgroup Support)

PD Activity

*Strategies to Accelerate & Support Student Achievement & Learning Gains in the RAMP 4/5 Math Classes."

Dates

September / October

How will PD Activity improve instruction and use of assessment data?

Teachers will be able to analyze their data more intensely & use it to direct their instruction & focus more on student academic needs.

PD Participants

Admin. LEAD Team, Instructional Coach, 4/5 Gen Ed & RAMP Teachers

Persons responsible

Admin LEAD Team



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3

Increase by two (2) the percent of students who identify a Trusted Adult on Campus on the Annual Safety Survey.

Describe the actions/strategies that will be implemented to address the Action Plan:

*School-wide expectation of letting students know (through Ms. Tillman's Morning Message on WCLES) that we are building trust between teachers & students.
Students will be able to identify their "Trusted Adult" on campus. There will always be someone on campus that you can trust.

What evidence/data will there be to reflect monitoring for this strategy/action?

*Ms. Tillman, our Behavior Support, will create a survey (quarterly) based on how many students can identify a trusted adult on our campus.

When will this action/strategy take place?

Beginning of Year Expectation, Weekly (on Wednesday's) through Ms. Tillman's Message on WCLES,

Deliverable due dates

Quarterly

Will professional development be needed? (Yes or No)

N

Persons responsible

Admin. Lead Team, Ms. Tillman (Behavior Support)



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4
Decreaseby 10% per year the discipline disproportionality for studentsacrosseachsubgroupto a factor of 2.990r below.

Describe the actions/strategies that will be implemented to address the Action Plan:

*Effective useof School-WideExpectation& ConsequencesTeacherdakingownershipof their classroonbehaviorby building positiverelationshipsvith
students.

What evidence/data will there be to reflect monitoring for this strategy/action?

*Every gradingperiod,we will pull Discipline Data& comparet to lastschoolyear'sDiscipline Data.

When will this action/strategy take place?

Beginningof the Year, Quarterly

Deliverable due dates

Quatrterly

Will professional development be needed? (Yes or No)

Persons responsible

Admin LeadTeam,Teachers



Excellence and Equity Focus on Skills for Future Ready Graduates

Excellence and Equity Focus: SKkills for Future Ready Graduates
Seminole County Public Schools will prepare each student for success in the 21% century by offering rigorous learning environments.

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer
science, career enrichment, and physics.

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests.

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers
and Citizenship




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 - Digital Tools

Increase in participation and passage of Digital Tools.
A. Increase Digital Tools attempted by:
B. Increase Digital Tools earned by:

Describe the actions/strategies that will be implemented to address Action Plan A & B:

*Annually increaseghe numberof Digital Tool Certificatesearnedoy elementaryschoolstudentdy 5% (CrystalLake Elementarybth GradeStudents)

Deliverable due dates

November/Decembet023& May 2024

Will professional development be needed? (Yes or No)

N

When will this action/strategy take place?

Mid Year/ Endof Year

What evidence/data will there be to reflect monitoring for this strategy/action?
*Ms. Guchwill conducta surveyon percentagef thosethathavetakentheassessme& passedt. Shewill ensurehatall 5th Gradestudentdavean

opportunityto takethetest.

Persons responsible

Ms. Guch,Makerspacdeacher CS2020TestAdministrator



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student
interests.

Describe the actions/strategies that will be implemented to address the Action Plan:

*Advise parentsof Math RAMP AccelerationClassegthroughemailinvitation) for upcomingdth & 5th gradestudentdasedon meetingthe criteria.

What evidence/data will there be to reflect monitoring for this strategy/action?

*Teacherswill monitortheir RAMP studentsacademicstatus. If studentot makingprogressteachewill meetwith parents.

When will this action/strategy take place?

Continually/ Quarterly

Deliverable due dates

ProgresfkeportCardTimes

Will professional development be needed? (Yes or No)

Persons responsible

Admin. LEAD Team,RAMP Teacherdor 4th/5thGrade



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The
due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —

The school leadership team analyzes data to identify barriers and initiate improvement steps that increase the number of students with

low-and high incidence disabilities, across all grades, in general education and natural contexts. Partially Almost

BPIE Indicator 2 —

The school has a key person who oversees, coordinates and monitors the implementation of best practices for inclusive Fully
education for all SWDs.

BPIE Indicator 3 —

School administrators advocate for all SWDs to have the same school choice options as students without disabilities to Fully

ensure all SWDs receive educational services in their neighborhood school or school of choice.




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

The schoolleadershipteam analyzesdata to identify barriers and initiate improvement stepsthat increasethe number of studentswith low-and high
incidencedisabilities, acrossall grades,in generaleducationand natural contexts.

Describe the actions/strategies that will be implemented to address the Action Plan:
 Schoolanalyzeslataof all SWDsto identify currentbarriersandpracticedor the provisionof educationatervicesn generakducatiorclassesandnatural
contextss Schoolincreaseshe numberof SWDswho receiveeducationabkervicesn inclusiveclassrooms&ndnaturalcontextss Dataarecollected,analyzed

andsharedwith all teachersegardingstudeniachievemenodf SWDsin generaleducatiorandnaturalcontextss Datachatsareconductedvith studentdo create
strongaccountabilityandhigh expectations.

What evidence/data will there be to reflect monitoring for this strategy/action?

AssessmerData,FSA DataWalk-throughObservationsReadyGrowth

When will this action/strategy take place?

Weekly

Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)

N

Persons responsible

Principal: Ricky Carver,AssistantPrincipal: OmayraTorres,InstructionalCoach: YasshiraDel Hoyo, InstructionalCoach,SAM: Cindy GardnerCounselor:N


borosksl
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Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2
The schoolhasa key personwho overseesgoordinatesand monitors the implementation of bestpracticesfor inclusive educationfor all SWDs.

Describe the actions/strategies that will be implemented to address the Action Plan:

 Thereareclearlyidentifiedrolesandresponsibilitiegor thekey person(e.g.,ongoingcommunicationgdataanalysisandprogressnonitoringof BPIE goals).e
Thekey persoris responsibldor oversightandcoordinationof goalsandactionstepsrelatedto inclusivebestpracticess The key personis identifiedin various
schooldocumentssuchas: Staff roster,Professional.earningCommunity(PLC) minutes,Teamplanninglogs, Staff handbook Schoolwebsite andCroc Talk

Monthly ParentNewsletter.

What evidence/data will there be to reflect monitoring for this strategy/action?

AssessmerData,iReadyData,FSA Data,FAST K-5 ProgressMonitoring Assessments

When will this action/strategy take place?

Weekly
Deliverable due dates

May 2024

Will professional development be needed? (Yes or No)
N

Persons responsible
ESETeachers



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

Schooladministrators advocatefor all SWDsto havethe sameschoolchoiceoptions asstudentswithout disabilities to ensureall SWDsreceive
educationalservicesin their neighborhoodschoolor schoolof choice.

Describe the actions/strategies that will be implemented to address the Action Plan:
* Theprincipalcontactghedistrictto obtaininformationaboutSWDswho do not attendthe schoolbecaus®f thetype or severityof their disability or perceived
lack of servicesavailableatthe school.e The principalrequestservicesandsupportgdo follow SWDsin the school.» The schoolhasa diversestudentpopulation

thatreflectsthe full rangeof studentsvho live in the neighborhoodchoolzone,includingthosewith significantdisabilities.e The schoolis equippedo provide
educationatervicedo all studentss Familiesperceivethe schoolasbeingableto addressheir child’s needsregardles®f thetype or severityof disability.

What evidence/data will there be to reflect monitoring for this strategy/action?

Administratorswill be presenin StudentStudymeetingsAdministratorswill beinvolvedin IEP writing Administratorswill observan classroomandsupport
whenneeded

When will this action/strategy take place?

Weekly

Deliverable due dates
May 2024

Will professional development be needed? (Yes or No)

N

Persons responsible

Principal: Ricky Carver AssistantPrincipal: OmayraTorres,SAM: Cindy Gardner



	Provide the schools mission statement: The Crystal Lake Elementary community will uphold an enthusiastic, collaborative learning environment where all teachers and students are dedicated and motivated to learn and succeed to their fullest potential.
	undefined: The vision at Crystal Lake Elementary is to prepare our students so they will flourish as a responsible citizen in our global community.
	parents can understand: All parents were given the opportunity to complete a Snap Shot survey.  The parents completed surveys through Snap Shot.  This provided Crystal Lake information on what our community felt we did well and areas on which focus.  The School Advisory Committee provided input at the end of the 2022-2023 school year on areas they see as important.  Crystal Lake used this information when creating the School Improvement Plan.  
	Describe how the school addresses building a positive school culture and environment: Teachers and administrators use multiple strategies to contact families, including but not limited to:  1. contacting families prior to the start of school to welcome the students to the new school year, 2. inviting families to curriculum nights and open house meetings to meet teachers and school staff and to learn about the curriculum, 3. providing access to school grades, progress monitoring data and other relevant achievement information through the SCPS Skyward Family Access Portal, 4. ensuring students show evidence of  "owning their data" and scheduling student led conferences as applicable, 5. inviting families to participate in SAC and PTA Boards, 6. inviting families to attend PTA meetings and participate in school related events, 7. using multiple genres of social networking, as well as sending electronic/paper-based newsletters to families on a regular basis, 8. advertising events on school
marquees, and 9. numerous other out-reach strategies developed by school staff.

	universities social services and business partners: Administrators:  Administrators will make their presence known, being visible throughout the school campus/classrooms, attending After-School Events.  Recognizing faculty/staff for their students' academic success, as well as their commitment to student achievment, & getting to know the faculty/staff & "their story" to promote a positive culture.
Teachers:  Teachers will build a positive relationship with their students & their families.  Promoting positive communication between home/school.  Implementing the "2x10" Conditions for Learning Strategy of getting to know their students in depth.  Participating in Team Building activities in staff meetings/PLC sessions.    
Students:  Students will practice & adhere to the school-wide Croc Expectations, participate in monthly "Key to Character" Squad Rallies, wearing their "Squad Colors" on Fridays, as well as their spirit shirts on Spirit Wednesdays.  
Parents:  Participating in Parent Involvement Events, Parent Conferences, Building relationships with child/children's teacher & staff members.  


	pupil services: Crystal Lake Elementary School is focused on ensuring the emotional-social needs of our students are met.  We provide character development activities through our class council meetings and our squad meetings.  Our Administration, Guidance Counselor, ASD teacher and VE teachers provide support to the students and teachers by sharing information, strategies and collaborating as to what is best for our students.  Our Croc Closet (Food Pantry) is available for our families in need to receive non-perishable food items to take home for the weekend.  Support personnel available on campus to provide services to students that are in need ie: Social Worker, District Mental Health Counselor, & on Wednesdays, we will have a Behavior Support Staff Member that will be doing Social Emotional sessions/activities in classrooms.  Our goal is to build relationships and create a safe environment where our students can thrive every day.  
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Students in the Voluntary Pre-K (VPK) Program visit the kindergarten classrooms at the end of the school year to learn about what to expect in
kindergarten.  Schools offer Meet the Teacher before school starts (K-5) and kindergarten teachers offer a curriculum night for parents the night before Meet the Teacher.

	community organizations: Crystal Lake Elementary provides students the opportunity to learn and prepare for their future in both college and careers.  All K-5 classrooms teach coding instruction to students.  The lessons help Crystal Lake Elementary students develop the higher level thinking skills required for STEAM (Science, Technology, Engineering, Arts and Mathematics) careers.  Every November Crystal Lake hosts Teach-In, where individual professionals and company representatives expose students to information on careers and the requirements needed to work in these professions.  Annually, a district representative presents to our students the middle school magnet programs available.  These programs focus on advanced educational paths and careers.  RAMP Math courses are offered in grade 4-5. 

	12 Identify the career and technical education programs available to students: Crystal Lake Elementary provides fourth and fifth grade students that are ready academically, advanced RAMP math courses. All students participate in coding lessons that promotes information and digital literacy in Makerspace classes, collaboration, perseverance and higher level thinking skills.  

*Crystal Lake Elementary hosts after school clubs that focus on the STEAM careers.  The clubs are SECME (Science, Engineering, Communications and Mathematics Enrichment), Art Club, GEMS (Girls Excelling in Math and Science), Chorus, Drama and Robotics.*
	What do we want all students to know and be able to do: We want them to know where they stand academically (Know their DATA) at this time & where they need to be at the end of the year.  
The expectation is to make ONE years growth in ONE years time.  
	How will we know if they learn it: We will utilize the DATA collected from their ongoing Progress Monitoring Assessments (STAR, FAST, iReady).  We will meet weekly through our PLC Sessions and answer the 4 PLC questions collaboratively with teachers, as well as our MTSS Meetings to discuss ongoing progress.  Teachers will use formative assessments provided by the Wonders/Saavas Core Curriculum.  Teachers and students will be held accountable to KNOW their DATA & have clear understanding about making adequate learning gains.  
	How will we respond when some students do not learn: *Teachers & students would have DATA chats amongst each other.
*Teachers will have conferences with parents to discuss academic concerns.
*Bring student DATA to MTSS for possible Tiering Interventions & inform parents of possible upcoming tiering.  
*Offer After School Tutorial &/or addtional Intervention during school day.
*Find out if there are outside factors affecting their learning abilities in the classroom.  
	How will we extend the learning for students who are already proficient: *Provide Enrichment opportunities for them to continue being proficient. (RAMP Opportunities for 4th & 5th Grade) 
*Continue Small Group Instruction in the classroom.
*Provide the students with the opportunity to take part in After School Clubs (SECME, CHORUS).
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: *Each teacher will provide each student with a DATA Notebook to "KNOW their DATA" throughout the year.
	for this Action Plan please utilize Additional PD Plan pages: YES
	Persons responsible: Lead Team:  Ricky Carver, Omayra Torres, Cindy Gardner, Nicole Farley, Yasshira Del Hoyo
	What do we want all students to know and be able to do_2: We want them to know that they are in an Accelerated Math Program.  We want them to know where they stand academically (Know their DATA) & where they need to be at the end of the year.  The expectation is to make ONE years growth in ONE years time.  
	How will we know if they learn it_2: Utilize the DATA collected from their ongoing Progress Monitoring Assessments (STAR, FAST, iReady), as well their RAMP 4/5 Math SBA's. 
Teachers & students will be held accountable to KNOW their DATA & have a clear understanding about making adequate learning gains.  
	How will we respond when some students do not learn_2: *Teachers & students would have DATA chats amongst each other.
*Teachers will have conferences with parents to discuss academic concerns.
*Teachers will bring student DATA to MTSS for possible Tiering Interventions & inform parents of possible upcoming tiering.  
*We will offer After School Tutorial &/or addtional Intervention during the school day.
*We will find out if there are outside factors affecting their learning abilities in the classroom.  
	How will we extend the learning for students who are already proficient_2: *Provide Enrichment opportunities for them to continue being proficient.
*Continue Small Group Instruction in the classroom.
*Provide them the opportunity to take part in After School Clubs (SECME, CHORUS).
	What evidencedata will there be to reflect monitoring for this strategyaction: *Each teacher will provide each student with a DATA Notebook to "KNOW their DATA" throughout the year.
	for this Action Plan please utilize Additional PD Plan pages_2: YES
	Persons responsible_2: Lead Team:  Ricky Carver, Omayra Torres, Cindy Gardner, Nicole Farley, Yasshira Del Hoyo, 4/5 RAMP Teachers
	PD Activity: "Digging Deeper into the BEST Standards (ELA and Math) for General Ed & ESE Students"
or
"Creating a RIGOROUS Classroom through BEST Standards"
or
"Analyzing Student Data & Differentiating Classroom Instruction"

	Dates: September / October
	How will PD Activity improve instruction and use of assessment data: Teachers will be able to analyze their data more intensely & use it to direct their instruction & focus more on student academic needs.
	PD Participants: Admin. LEAD Team, Instructional Coach, Gen Ed Teachers, ESE Teachers.  
	Persons responsible_3: Admin LEAD Team
	PD Activity_2: *Strategies to Accelerate & Support Student Achievement & Learning Gains in the RAMP 4/5 Math Classes."
	Dates_2: September / October
	How will PD Activity improve instruction and use of assessment data_2: Teachers will be able to analyze their data more intensely & use it to direct their instruction & focus more on student academic needs.
	PD Participants_2: Admin. LEAD Team, Instructional Coach, 4/5 Gen Ed & RAMP Teachers
	Persons responsible_4: Admin LEAD Team
	Action Plan 3: Increase by two (2) the percent of students who identify a Trusted Adult on Campus on the Annual Safety Survey.  
	undefined_2: *School-wide expectation of letting students know (through Ms. Tillman's Morning Message on WCLES) that we are building trust between teachers & students.  Students will be able to identify their  "Trusted Adult" on campus.  There will always be someone on campus that you can trust.  
	What evidencedata will there be to reflect monitoring for this strategyaction_2: *Ms. Tillman, our Behavior Support, will create a survey (quarterly) based on how many students can identify a trusted adult on our campus.  
	When will this actionstrategy take place: Beginning of Year Expectation, Weekly (on Wednesday's) through Ms. Tillman's Message on WCLES,
	Deliverable due dates: Quarterly
	opportunities for this Action Plan please utilize Additional PD Plan pages: N
	Persons responsible_7: Admin. Lead Team, Ms. Tillman (Behavior Support)
	Action Plan 4: Decrease by 10% per year the discipline disproportionality for students across each subgroup to a factor of 2.99 or below.  
	undefined_3: *Effective use of School-Wide Expectations & Consequences, *Teachers taking ownership of their classroom behavior by building positive relationships with students.  
	What evidencedata will there be to reflect monitoring for this strategyaction_3: *Every grading period, we will pull Discipline Data & compare it to last school year's Discipline Data.  
	When will this actionstrategy take place_2: Beginning of the Year, Quarterly
	Deliverable due dates_2: Quarterly
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: N
	Persons responsible_8: Admin Lead Team, Teachers
	undefined_5: *Advise parents of Math RAMP Acceleration Classes (through email invitation) for upcoming 4th & 5th grade students based on meeting the criteria.    
	What evidencedata will there be to reflect monitoring for this strategyaction_5: *Teachers will monitor their RAMP students' academic status.  If student not making progress, teacher will meet with parents.
	When will this actionstrategy take place_4: Continually / Quarterly
	Deliverable due dates_4: Progress Report Card Times
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: N
	Persons responsible_13: Admin. LEAD Team, RAMP Teachers for 4th/5th Grade
	Topic Area  BPIE Indicator 1  Type in Text in the box below: The school leadership team analyzes data to identify barriers and initiate improvement steps that increase the number of students with low-and high incidence disabilities, across all grades, in general education and natural contexts.
	undefined_7: • School analyzes data of all SWDs to identify current barriers and practices for the provision of educational services in general education classes and natural contexts. • School increases the number of SWDs who receive educational services in inclusive classrooms and natural contexts. • Data are collected, analyzed and shared with all teachers regarding student achievement of SWDs in general education and natural contexts. • Data chats are conducted with students to create strong accountability and high expectations.
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Assessment Data, FSA Data Walk-through Observations, iReady Growth
	When will this actionstrategy take place_6: Weekly
	Deliverable due dates_6: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: N
	Persons responsible_19: Principal:  Ricky Carver, Assistant Principal:  Omayra Torres, Instructional Coach:  Yasshira Del Hoyo, Instructional Coach, SAM:  Cindy Gardner, Counselor:  Nicole Farley
	Topic Area BPIE Indicator 2  Type in Text in the box below: The school has a key person who oversees, coordinates and monitors the implementation of best practices for inclusive education for all SWDs.
	undefined_8: • There are clearly identified roles and responsibilities for the key person (e.g., ongoing communication, data analysis and progress monitoring of BPIE goals). • The key person is responsible for oversight and coordination of goals and action steps related to inclusive best practices. • The key person is identified in various school documents, such as: Staff roster, Professional Learning Community (PLC) minutes, Team planning logs, Staff handbook, School website, and Croc Talk Monthly Parent Newsletter.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Assessment Data, iReady Data, FSA Data, FAST K-5 Progress Monitoring Assessments
	When will this actionstrategy take place_7: Weekly
	Deliverable due dates_7: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: N
	Persons responsible_20: ESE Teachers
	undefined_9: • The principal contacts the district to obtain information about SWDs who do not attend the school because of the type or severity of their disability or perceived lack of services available at the school. • The principal requests services and supports to follow SWDs in the school. • The school has a diverse student population that reflects the full range of students who live in the neighborhood school zone, including those with significant disabilities. • The school is equipped to provide educational services to all students. • Families perceive the school as being able to address their child’s needs, regardless of the type or severity of disability.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Administrators will be present in Student Study meetings Administrators will be involved in IEP writing Administrators will observe in classroom and support when needed
	When will this actionstrategy take place_8: Weekly
	Deliverable due dates_8: May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: N
	Persons responsible_21: Principal:  Ricky Carver, Assistant Principal:  Omayra Torres, SAM:  Cindy Gardner
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: *Annually increase the number of Digital Tool Certificates earned by elementary school students by 5% (Crystal Lake Elementary 5th Grade Students)

	Deliverable due dates_3: November/December 2023 & May 2024
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: N
	When will this actionstrategy take place_3: Mid Year / End of Year
	What evidencedata will there be to reflect monitoring for this strategyaction_4: *Ms. Guch will conduct a survey on percentage of those that have taken the assessment & passed it.  She will ensure that all 5th Grade students have an opportunity to take the test.  
	Persons responsible_12: Ms. Guch, Makerspace Teacher - CS2020 Test Administrator
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	School Name: Crystal Lake Elementary
	Name: Rick Carver
	Title: Principal
	Email: ricky_carver@scps.k12.fl.us
	Responsibilities: Leadership Team Agenda, Classroom Walk-Throughs w/Feedback to Faculty/Staff, Attend SST Meetings, Attend PLC & MTSS Meetings, Parent Conferences.  Presenting School Updates & Student Recognitions on WCLES.  Finance, Human Resources, Budget, Facilities, PTA Board & SAC Meetings, attend PTA events.  
	Name_2: Omayra Torres
	Title_2: Assistant Principal
	Email_2: omayra_torres@scps.k12.fl.us
	Responsibilities_2: AP Agenda, Weekly Staff Newsletter (CROC Tales), School Wide Calendar, Curriculum Updates, School-Wide Testing

	Name_3: Cindy Gardner
	Title_3: School Administration Manager
	Email_3: cindy_gardner@scps.k12.fl.us
	Responsibilities_3: Monthly Newsletter to Parents/Staff (CROC Talk), Non-Instructional Evaluations, Facilities Concerns 
	Name_4: Nicole Farley
	Title_4: Guidance Counselor
	Email_4: nicole_farley@scps.k12.fl.us
	Responsibilities_4: MTSS Contact, SST Agendas/Parent Meetings, ESE Contact
	Name_5: Yasshira DelHoyo
	Title_5: Instructional Coach
	Email_5: yasshira_delhoyo@scps.k12.fl.us
	Responsibilities_5: Instructional Coaching for Teachers, MTSS Contact, PLC Contact, School-Wide Schedule, NEST Coodinator, Peer Training, i-Ready Champion, CLUBS, School-Wide Testing
	Name_16: Erin Seo
	Title_16: Kindergarten
	Email_16: erin_seo@scps.k12.fl.us
	Responsibilities_16: Sharing of administrative/district expectations.  Attend bi-weekly Team Leader meetings.  
	Name_17: Jen Pemoulie
	Title_17: First Grade
	Email_17: jennifer_pemoulie@scps.k12.fl.us
	Responsibilities_17: Sharing of administrative/district expectations.  Attend bi-weekly Team Leader meetings.  
	Name_18: Susan Hennessey
	Title_18: Second Grade
	Email_18: susan_rutherford@scps.k12.fl.us
	Responsibilities_18: Sharing of administrative/district expectations.  Attend bi-weekly Team Leader meetings.  
	Name_19: Theresa Dulong
	Title_19: Third Grade
	Email_19: dulongtc@scps.k12.fl.us
	Responsibilities_19: Sharing of administrative/district expectations.  Attend bi-weekly Team Leader meetings.  
	Name_20: Heather Ellenberger
	Title_20: Fourth Grade
	Email_20: heather_ellenberger@scps.k12.fl.us
	Responsibilities_20: Sharing of administrative/district expectations.  Attend bi-weekly Team Leader meetings.  
	Name_21: Adrianna Rice
	Title_21: Fifth Grade
	Email_21: riceaz1@scps.k12.fl.us
	Responsibilities_21: Sharing of administrative/district expectations.  Attend bi-weekly Team Leader meetings.  
	Name_22: Nichole Boehmer
	Title_22: ESE/PK Developmental
	Email_22: nichole_boehmer@scps.k12.fl.us
	Responsibilities_22: Sharing of administrative/district expectations.  Attend bi-weekly Team Leader meetings.  
	Topic Area BPIE Indicator 3  Type in Text in the box below: School administrators advocate for all SWDs to have the same school choice options as students without disabilities to ensure all SWDs receive educational services in their neighborhood school or school of choice.
	BPIE Indicator 1: The school leadership team analyzes data to identify barriers and initiate improvement steps that increase the number of students with low-and high incidence disabilities, across all grades, in general education and natural contexts.
	BPIE Indicator 2: The school has a key person who oversees, coordinates and monitors the implementation of best practices for inclusive
education for all SWDs.
	BPIE Indicator 3: School administrators advocate for all SWDs to have the same school choice options as students without disabilities to
ensure all SWDs receive educational services in their neighborhood school or school of choice.
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