Seminole County Public Schools

The mission of the Seminole County Public Schools is to ensure that all students
acquire the knowledge, skills, and attitudes to be productive citizens.
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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

Our community’s mission is to create productive global citizens who cultivate intercultural understanding, respect for humankind, and a commitment to
lifelong learning

2. Provide the school’s vision statement.

Bears Building Integrity through Empathy, Honesty and Perseverance.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

WSHS, through the 5 Essentials Survey, gains input from the community on how to continually improve the school. The plan will be shared with
stakeholders through the school website, the Bear Necessities newsletter (mailing), and the School Advisory Council as well as the P.T.S.A.

4. Describe how the school addresses building a positive school culture and environment.

Winter Springs High School faculty, staff and administrators use multiple strategies to contact families, including but not limited to,(1) contacting
families prior to the start of school to welcome the students to the new school year, (2)inviting families to curriculum nights and open house meetings to
meet teachers and school staff and to learn about the curriculum, (3) providing access to school grades, progress monitoring data and other relevant
achievement information through the SCPS Skyward Family Access, (4) ensuring students show evidence of "owning their data" and scheduling student
led conferences as applicable,(5) inviting families to participate in SAC and PTSA Boards, (6) inviting families to attend PTSA meetings and participate
in school related events, (7) using multiple genres of social networking, as well as sending electronic/paper-based newsletters to families on a regular
basis, (8) advertising events on school marquees, (9) and numerous other out-reach strategies developed by school staff. WSHS also promotes positive
expectations for all students through the BEAR CODE: Believe, Engage, Achieve, Reflect. in classrooms and throughout campus.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Each year the school staff hosts the Bear Bash Kickoff event which invites students and parents to experience WSHS and all that is offered through
clubs, programs, and activities. The staff engages the community in numerous events and theme nights (ex: Trunk or Treat) to promote positive and
sustainable relationships within the school community. WSHS works with our variety of stakeholder to promote a positive school culture and
environment at WSHS. From our Student Services Team to our SGA, to our counseling team, to our club sponsors, to our teachers and staff, to our
Athletic Department, we all work to promote a positive culture by bringing a “sense of belonging” to WSHS!



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

Our school offers counseling that is provided from our Certified School Counselors, New Horizons Counselor, Mental Health Counselor, and a licensed
Social Worker. New Horizons offers both individual and group counseling on mental health and substance abuse issues. Mentoring takes place with our
administrative staff, teachers, and peer mentors. Additionally, students have the opportunity to meet with either a community, faculty or peer mentor
weekly through our Bear Connections mentoring program. Mentoring efforts are focused on our lower-quartile population along with students with daily
stressors who have social-emotional needs affecting their academic performance. Finally, incoming freshmen may participate in a seminar class with a
social-emotional curriculum.



Effective Leadership

7. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email

Pete Gaffney Principal Peter gaffney@scps.us

Responsibilities:

Oversees all aspects of the school

Name Title Email

Kenneth Bevan Assistant Principal Kenny Bevan@scps.us

Responsibilities:

Name Title Email

KelJuana Carpenter Assistant Principal carpenkl@scps.us

Responsibilities:

Student Services, ESE, Principal Designee, Master Scheduler, Discipline, Title IX Coordinator, PBIS, MTSS, College and Career Acceleration



Name Title Email

Tom Oliver Assistant Principal Thomas_Oliver@scps.us

Responsibilities:

Math, CTE, PE, JROTC. Operation Graduation, Testing Coordinator Supervision, Athletics Supervision, S.A.C.

Name Title Email
Arika Sutton Assistant Principal Arika_Sutton@scps.us
Responsibilities:

ELA, Reading, ESOL, Science, IB Administrator, Professional Development, Graduation, Young Men and Young Women of Excellence

Name Title Email
Matt Hesselbart School Administration Manager Matt Hesselbart@scps.us
Responsibilities:

Director of Facilities, Supervision Assignments, School Safety Guards, School Safety / Fire Drills / Code Red, Rental Contracts, Alumni Coordinator



Name Title Email

Angel Collins School Administration Manager angel collins@scps.us

Responsibilities:

9th and 12th Grade Discipline, MTSS Behavior / Tardy Support, Student Activities, Athletics Academic Support Liaison, Honor Roll, Juvenile Justice
Notification, Senior Class Support, Graduation Support, Awards Night

Name Title Email
Sarah Brevoort Testing Coordinator Sarah_brevoort@scps.us
Responsibilities:

Coordination of state and local assessments

Name Title Email
Marsha McBryde Lead School Counselor Marsha McBryde@scps.us
Responsibilities:

Coordination of counselors and the Student Services Department.



Name Title Email
Dr. Paula Vickers IB Coordinator Paula Vickers@scps.k12.fl.us
Responsibilities:

Coordination of IB teachers and IB students, IB Testing Coordination, IB Public Relations



8. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,

media specialist, lead teachers, and other relevant team members, as applicable.

Name Title
Pete Gaffney Principal
Responsibilities:

Oversees all aspects of the school

Name Title
Jennifer Dunaye Literacy Coach
Responsibilities:

Promote literacy achievement across all grade levels

Name Title
Sarah Brevoort Testing Coordinator
Responsibilities:

Coordination of state and local assessments

Email

Peter Gaffney@scps.us

Email

Jennifer Dunaye@scps.k12.fl.us

Email

Sarah Brevoort@scps.us



Name Title Email

Arika Sutton Assistant Principal Arika Sutton@scps.us

Responsibilities:

ELA, Reading, ESOL, Science, IB Administrator, Professional Development, Graduation, Young Men and Young Women of Excellence

Name Title Email
TBD ELA Department Chairperson
Responsibilities:

Coordination and leadership of the ELA department and to promote literacy achievement.



9. Describe the role of the literacy coach in meeting the needs of students, faculty, and families?

The role of the literacy coach is to provide timely and consistent support to instructors through professional development opportunities, modeling of
instructional strategies, monitoring of interventions and student progress, and support in communication with families, to ensure the success of all
students.



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Winter Springs HS supports incoming 9th who struggled academically in middle school through the Expedition program. This program serves as a bridge
between the middle and high school learning environments while working on specific skills and providing experiences which enable students to begin
developing a plan for their future college or career plans. Identified students receive support and progress monitoring from the student services and
administration teams, to ensure their success over the course of their 4 years at WSHS. An added benefit of this program is the development of a
relationship with a trusted adult at WSHS. Outgoing cohorts are supported through coursework and activities designed to facilitate accessing programs of
their choice. Student are encouraged to participate in Advanced Placement and Dual Enrollment courses to improve their chance for success in future
educational paths and to guide admissions processes. Examples include: ePathways events, college and career events, college tours, etc.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

Each year, WSHS develops a comprehensive student services calendar to ensure students are exposed to, and develop a deeper awareness of, the
requirements and processes related to creating a plan for their post high school lives. School counselors work to ensure that all students have the
opportunity to participate in programs of their individual interests. Examples of activities include credit checks, personal visits to classrooms,
college/career field trips, college visits by a variety of representatives along with academic advising to address all facets of life. Each year student
services hosts or participates in events such as the college and career fair, FAFSA night, Construction Career Day, and SSC Decision Day. Our
Principles of Public Serves program of emphasis provides a direct connection to real-world opportunities for students in the field of public service.

12. Identify the career and technical education programs available to students.

Career and Technical Education programs include Renewable Energy, industry certifications programs in Computer Science, Digital photo; Web Design,

Digital Video Editing, Culinary Academy, Information Technology and our WSHS Principals of Public Service Program. Programs of Emphasis are
available to any student wishing to attend WSHS.



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by

the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 41% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these

subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 41%.

Subgroups Scoring Below 41%

1* finding Students with Disabilities
2" finding

3" finding




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1A — Identified Area 1
Improve ELA proficiency from 55% to 57%

Describe the actions/strategies that will be implemented to address the Action Plan:

The Literacy coach will identify areas of need and provides strategies and supports to the ELA grade level PLC’s * Support Facilitators will have common plan to
participate in PLC’s * Teachers will develop targeted interventions for students at each tier. * Ensure interventions align with standards based instructional
practices.

What evidence/data will there be to reflect monitoring for this strategy/action?

Progress Monitoring assessments * Oral fluency monitoring * Achieve 3000 data * F.A.S.T. Assessments

Will professional development be needed? (Yes or No)

Yes- Data Disaggregation

When will this action/strategy take place?

Ongoing

Deliverable due dates

Quarterly

Persons responsible

Teachers, Support Facilitators, Literacy Coach, Assistant Principal



Excellence and Equity Focus on Quality of Instruction

Action Plan 1B — Identified Area 2

Weekly PLC meetings that include review of data from formative and summative assessments
Identify SWD’s for teachers so that they are closely monitoring their progress

Describe the actions/strategies that will be implemented to address the Action Plan:

Weekly PLC meetings that include review of data from formative and summative assessments * Identify SWD’s for teachers so that they are closely monitoring
their progress * Common planning period for Support Facilitators to collaborate with Geometry PLC * Provide students with tutoring after school throughout the
year. * Provide boost camp prior to the F.A.S.T. Assessment to improve chances for student proficiency

What axridanan/data «xrill thara lha 4 waflant smannitarine Far thic cteatancr/antinn9

Classroom Formative assessments * Progress Monitoring assessments * Oral fluency monitoring * F.A.S.T. Assessments
Will professional development be needed? (Yes or No)

Yes- Data Disaggregation

When will this action/strategy take place?

Ongoing

Deliverable due dates

Quarterly

Persons responsible

Teachers, Support Facilitators, Assistant Principal



Excellence and Equity Focus on Quality of Instruction

Action Plan 2 — Professional Learning Communities

Increase the effectiveness and functionality of all Professional Learning Communities.

What do we want all PLCs to know and be able to do?

* Utilize the SCPS frameworks and instructional plan to provide high level instruction.
» Utilize adopted materials to address B.E.S.T. Standards and Benchmarks
* Analyze student data from formative assessments and progress monitoring assessments to drive differentiation in lessons.

How will we know if they are accomplishing it?

Weekly PLC Meetings * Classroom walkthroughs and observations * Student assessment data

How will school leaders respond when teachers need support?

Providing timely feedback from formative observations regarding implementation of strategies and connecting supports from the Department of Teaching and
Learning to teachers

How will we extend professional learning for teachers?

Providing opportunities for professional development in targeted areas for teachers

Will professional development be needed? (Yes or No)

No



Excellence and Equity Focus on Quality Instruction Action Plan 1A PD Plan

Action Plan 1A
Data Collection and Disaggregation for ELA and Math teachers

PD Activity

Teachers will learn how to access data and develop goals within a PLC. The session will engage teachers in the processes of collecting and disaggregation of data
from various student assessments to inform their instructional planning and guide development of small group instructional activities

Dates

Pre-Plan through September

How will PD Activity improve instruction and use of assessment data?

Teachers will be better equipped to examine their data more closely to determine individual students and group needs, to develop lesson plans that address

PD Participants

Teachers

Persons responsible

Literacy Coach, Assistant Principals



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3 - Building relationships that lead to students having a trusted adult on campus

Implementation of the WSHS Bear Connection Mentoring Program- 10.44% of WSHS students report that they do not have a trusted adult to talk to on
campus.

Describe the actions/strategies that will be implemented to address the Action Plan:

Pair targeted students with a designated mentor to meet with them on a monthly basis as well as regular “check and connect” moments.
Implementation of Ali’s Hope program
PLC commitment to relationship building practices embedded into weekly lessons.

What evidence/data will there be to reflect monitoring for this strategy/action?

PLC meeting notes * Grades, Attendance, and Discipline Data * Student survey feedback

Will professional development be needed? (Yes or No)

When will this action/strategy take place?

Ongoing

Deliverable due dates

Monthy/Quarterly

Persons responsible

Assistant Principals, Teachers, Counselors



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4 - Proactive Measures to Address Student Behaviors

Reduce the number of bathroom related incidents by 15%.

Describe the actions/strategies that will be implemented to address the Action Plan:

Frequent restroom walkthroughs * Continue vaping awareness education efforts. * Grade level assemblies to address behaviors.

What evidence/data will there be to reflect monitoring for this strategy/action?

Student discipline data

Will professional development be needed? (Yes or No)

When will this action/strategy take place?

Ongoing

Deliverable due dates

Quarterly

Persons responsible

Security, Administration



Excellence and Equity Focus on Skills for Future Ready Graduates

Essential Instructional Priority #3: SKkills for Future Ready Graduates -

Seminole County Public Schools will prepare each student for academic and career success in the 21st century by offering relevant real-world experiences and a
rigorous learning environment.

A. Develop and implement programs, coursework, and opportunities to support the real-world application of the Skills for Future Ready Graduates through active
involvement in and pursuit of college, career, and /or military.

B. Provide advisement, resources, course progressions and targeted support for Advanced Placement, International Baccalaureate, dual enrollment, and/or
coursework that leads to industry certification.

C. Prepare and support all students to graduate with their age-appropriate cohort.

SCPS high schools review feedback reports on graduation rate, acceleration and post-secondary success per s. 1008.37(4), F.S.
The below action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: A.1, B.2.6-7, C. High 1-2 and designed to
accelerate learning for students in all subgroups, inclusive of ESSA.




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 — College and Career Acceleration

Increase student access and performance on Advanced Placement, Inter baccalaureate, Dual Enrollment and Industry Certifications to achieve
100% College and Career Acceleration by 2025.

Describe the actions/strategies that will be implemented to address the Action Plan:

Increase Advanced Opportunities student enrollment in Advanced Placement and Dual Enrollment courses
Increase the percentage of students that take an industry certification exam in Digital Photography and TV Production classes.
Increase awareness of available programs through marketing efforts

What evidence/data will there be to reflect monitoring for this strategy/action?

Student Schedules

Will professional development be needed? (Yes or No)

No

When will this action/strategy take place?

Ongoing

Deliverable due dates

May 2024

Persons responsible

Counselors, Teachers, Administrators



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6 — Operation Graduation - ELA

All students will earn a concordant score. 139 students have not met graduation requirements for ELA.

Describe the actions/strategies that will be implemented to address the Action Plan:

Identification of students and skills deficits for targeted remediation * Embed standardized assessment strategies into lessons * After school tutorial sessions twice
weekly and Boost camp sessions

What evidence/data will there be to reflect monitoring for this strategy/action?

F.A.S.T. Progress Monitoring Assessment Data * F.A.S.T. Assessment Data * SAT/ACT Performance Data

Will professional development be needed? (Yes or No)

When will this action/strategy take place?

Ongoing, Quarterly

Deliverable due dates

May 2024

Persons responsible

Teachers, Literacy Coach, Assistant Principal



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 7 — Operation Graduation - Mathematics

88 students have not met graduation requirements for Math.

Describe the actions/strategies that will be implemented to address the Action Plan:

Weekly PLC Meetings to review data and develop lesson plans * Embed PSAT, ACT, and SAT skills/strategies in lessons * After school tutoring * Specific test
prep sessions (boot camps)

What evidence/data will there be to reflect monitoring for this strategy/action?

F.A.S.T. Progress Monitoring Assessment Data * F.A.S.T. Assessment Data * SAT/ACT Performance Data

Will professional development be needed? (Yes or No)

When will this action/strategy take place?

Ongoing, Quarterly

Deliverable due dates

May 2024

Persons responsible

Teachers, Counselors, Assistant Principal, Administration



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 8 — Graduation Readiness — Grades 9 — 11 English Language Arts (ELA)
Create instructional strategies and assessment-based alignment to increase the percentage of students in grades 9-11 demonstrating

proficiency that will lead to their ELA assessment graduation requirement.

Describe the actions/strategies that will be implemented to address the Action Plan:

Literacy Coach provides professional development and specific instructional strategies to teachers * PLC’s will identify specific areas of focus based on relevant
student assessment data. * 11th grade teachers will incorporate ACT/SAT skills into lessons * After School tutoring sessions provided twice weekly * Pre
assessment targeted review sessions * Teacher led small group instruction for SWD’s

What evidence/data will there be to reflect monitoring for this strategy/action?

PLC Meeting Notes * Progress monitoring assessment data * F.A.S.T. Assessment Data

Will professional development be needed? (Yes or No)

When will this action/strategy take place?

Ongoing

Deliverable due dates

Quarterly

Persons responsible

Teachers, PLC Leaders, Literacy Coach, Assistant Principal



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 9 - Graduation Readiness — Grades 9 — 11 Mathematics

Create instructional strategies and assessment-based alignment to increase the percentage of students in grades 9-11 demonstrating
proficiency that will lead to their Math assessment graduation requirement

Describe the actions/strategies that will be implemented to address the Action Plan:

PLC’s will identify specific areas of focus based on relevant student assessment data. * After School tutoring sessions provided twice weekly * Pre assessment
targeted review sessions * Teacher led small group instruction for SWD’s * Identify students for MTSS tiered interventions

What evidence/data will there be to reflect monitoring for this strategy/action?

PLC Meeting Notes * Progress monitoring assessment data * F.A.S.T. Assessment Data

Will professional development be needed? (Yes or No)

When will this action/strategy take place?

Ongoing

Deliverable due dates

Quarterly

Persons responsible

Teachers, PLC Leaders, Assistant Principal



Best Practices for Inclusive Education

Utilize your school's BPIE to complete the following section of the SIP.

Best Practices for Inclusive Education (BPIE)

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The
due date of the new BPIE is 3 years of less from the written date. § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status:

Indicator Status

BPIE Indicator 1 —
General and special education teachers use regularly scheduled collaborative planning time to clarify their roles and responsibilities while

planning effective instruction and assessment for all students. Partially Almost

BPIE Indicator 2 —

All special education teachers are full, collaborative members of a general education curriculum team. Partially Almost

BPIE Indicator 3 —
All instructional and related services personnel use formative assessment processes and tools to gather, analyze and evaluate data about

o . o . . : . . Partially Almost
effective instruction and behavior interventions for all students with and without disabilities in general education and natural contexts. y




Best Practices for Inclusive Education

Topic Area - BPIE Indicator 1

General and special education teachers use regularly scheduled collaborative planning time to clarify their roles and responsibilities while planning
effective instruction and assessment for all students.

Describe the actions/strategies that will be implemented to address the focus area:

General and special education teachers use regularly scheduled collaborative planning time to clarify their roles and responsibilities while planning effective
instruction and assessment for all students.

Deliverable due dates

Ongoing

Will professional development be needed? (Yes or No)

No.

When will this action/strategy take place?

Weekly

What evidence/data will there be to reflect monitoring for this strategy/action?

PLC Meeting Minutes

Persons responsible

ESE Teachers, General Education Teachers, Assistant Principals



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 2

All special education teachers are full, collaborative members of a general education curriculum team.

Describe the actions/strategies that will be implemented to address the focus area:

All special education teachers are full, collaborative members of a general education curriculum team.

Deliverable due dates

Ongoing

Will professional development be needed? (Yes or No)

No

When will this action/strategy take place?

Weekly

What evidence/data will there be to reflect monitoring for this strategy/action?

PLC Meeting Minutes

Persons responsible

ESE Teachers, General Education Teachers, Assistant Principals



Best Practices for Inclusive Education

Topic Area - BPIE Indicator 3

All instructional and related services personnel use formative assessment processes and tools to gather, analyze and evaluate data about effective
instruction and behavior interventions for all students with and without disabilities in general education and natural contexts.

Describe the actions/strategies that will be implemented to address the focus area:

All instructional and related services personnel use formative assessment processes and tools to gather, analyze and evaluate data about effective instruction and
behavior interventions for all students with and without disabilities in general education and natural contexts.

Deliverable due dates

Ongoing

Will professional development be needed? (Yes or No)

No

When will this action/strategy take place?

Weekly

What evidence/data will there be to reflect monitoring for this strategy/action?

PLC Meeting Minutes

Persons responsible

ESE Teachers, Paraprofessionals, School Counselors, and Assistant Principals
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	Email_17: Jennifer_Dunaye@scps.k12.fl.us
	Name_18: Sarah Brevoort
	Title_18: Testing Coordinator
	Name_19: Arika Sutton
	Title_19: Assistant Principal
	Email_19: Arika_Sutton@scps.us
	Responsibilities_19: ELA, Reading, ESOL, Science, IB Administrator, Professional Development, Graduation, Young Men and Young Women of Excellence
	Name_20: TBD
	Title_20: ELA Department Chairperson
	Email_20: 
	Responsibilities_20: Coordination and leadership of the ELA department and to promote literacy achievement.
	Describe the role of the literacy coach in meeting the needs of students faculty and families  New Question: The role of the literacy coach is to provide timely and consistent support to instructors through professional development opportunities, modeling of instructional strategies, monitoring of interventions and student progress, and support in communication with families, to ensure the success of all students.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Winter Springs HS supports incoming 9th who struggled academically in middle school through the Expedition program. This program serves as a bridge between the middle and high school learning environments while working on specific skills and providing experiences which enable students to begin developing a plan for their future college or career plans. Identified students receive support and progress monitoring from the student services and administration teams, to ensure their success over the course of their 4 years at WSHS. An added benefit of this program is the development of a relationship with a trusted adult at WSHS. Outgoing cohorts are supported through coursework and activities designed to facilitate accessing programs of their choice. Student are encouraged to participate in Advanced Placement and Dual Enrollment courses to improve their chance for success in future educational paths and to guide admissions processes. Examples include: ePathways events, college and career events, college tours, etc.
	community organizations: Each year, WSHS develops a comprehensive student services calendar to ensure students are exposed to, and develop a deeper awareness of, the requirements and processes related to creating a plan for their post high school lives. School counselors work to ensure that all students have the opportunity to participate in programs of their individual interests. Examples of activities include credit checks, personal visits to classrooms, college/career field trips, college visits by a variety of representatives along with academic advising to address all facets of life. Each year student services hosts or participates in events such as the college and career fair, FAFSA night, Construction Career Day, and SSC Decision Day. Our Principles of Public Serves program of emphasis provides a direct connection to real-world opportunities for students in the field of public service.
	12 Identify the career and technical education programs available to students: Career and Technical Education programs include Renewable Energy, industry certifications programs in Computer Science, Digital photo; Web Design, Digital Video Editing, Culinary Academy, Information Technology and our WSHS Principals of Public Service Program. Programs of Emphasis are available to any student wishing to attend WSHS.
	1st finding: Students with Disabilities
	2nd finding: 
	3rd finding: 
	Action Plan 1A  Identified Area 1 be sure to identify the area of need and set a target data point  Emphasis on subgroups and ESSA: Improve ELA proficiency from 55% to 57%
	undefined_3: The Literacy coach will identify areas of need and provides strategies and supports to the ELA grade level PLC’s * Support Facilitators will have common plan to participate in PLC’s * Teachers will develop targeted interventions for students at each tier. * Ensure interventions align with standards based instructional practices.
Literacy team will meet regularly to collect data and monitor students’ instructional needs.
	What evidencedata will there be to reflect monitoring for this strategyaction: Progress Monitoring assessments * Oral fluency monitoring * Achieve 3000 data * F.A.S.T. Assessments
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages: Yes- Data Disaggregation
	When will this actionstrategy take place: Ongoing
	Deliverable due dates: Quarterly
	Persons responsible: Teachers, Support Facilitators, Literacy Coach, Assistant Principal
	Action Plan 1B  Identified Area 2 be sure to identify the area of need and set a target data point  Emphasis on subgroups and ESSA: Weekly PLC meetings that include review of data from formative and summative assessments
Identify SWD’s for teachers so that they are closely monitoring their progress
Common planning period for Support Facilitators to collaborate with Geometry PLC
Provide students with tutoring after school throughout the year.
Provide boost camp prior to the F.A.S.T. Assessment to improve chances for student proficiency
	undefined_4: Weekly PLC meetings that include review of data from formative and summative assessments * Identify SWD’s for teachers so that they are closely monitoring their progress * Common planning period for Support Facilitators to collaborate with Geometry PLC * Provide students with tutoring after school throughout the year. * Provide boost camp prior to the F.A.S.T. Assessment to improve chances for student proficiency
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Classroom Formative assessments * Progress Monitoring assessments * Oral fluency monitoring * F.A.S.T. Assessments
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_2: Yes- Data Disaggregation
	When will this actionstrategy take place_2: Ongoing
	Deliverable due dates_2: Quarterly
	Persons responsible_2: Teachers, Support Facilitators, Assistant Principal
	What do we want all PLCs to know and be able to do Maximum of 3 actions: • Utilize the SCPS frameworks and instructional plan to provide high level instruction.
• Utilize adopted materials to address B.E.S.T. Standards and Benchmarks
• Analyze student data from formative assessments and progress monitoring assessments to drive differentiation in lessons.
	How will we know if they are accomplishing it: Weekly PLC Meetings * Classroom walkthroughs and observations * Student assessment data
	How will school leaders respond when teachers need support: Providing timely feedback from formative observations regarding implementation of strategies and connecting supports from the Department of Teaching and Learning to teachers
	How will we extend professional learning for teachers: Providing opportunities for professional development in targeted areas for teachers
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_3: No
	Action Plan 1A: Data Collection and Disaggregation for ELA and Math teachers
	PD Activity: Teachers will learn how to access data and develop goals within a PLC. The session will engage teachers in the processes of collecting and disaggregation of data from various student assessments to inform their instructional planning and guide development of small group instructional activities
	Dates: Pre-Plan through September
	How will PD Activity improve instruction and use of assessment data: Teachers will be better equipped to examine their data more closely to determine individual students and group needs, to develop lesson plans that address
	Action Plan 4 Proactive Measures to Address Student Behaviors: Reduce the number of bathroom related incidents by 15%.
	undefined_6: Frequent restroom walkthroughs * Continue vaping awareness education efforts. * Grade level assemblies to address behaviors.
	What evidencedata will there be to reflect monitoring for this strategyaction_4: Student discipline data
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	When will this actionstrategy take place_4: Ongoing
	Deliverable due dates_4: Quarterly
	Persons responsible_9: Security, Administration
	undefined_7: Increase Advanced Opportunities student enrollment in Advanced Placement and Dual Enrollment courses
Increase the percentage of students that take an industry certification exam in Digital Photography and TV Production classes.
Increase awareness of available programs through marketing efforts
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Student Schedules
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_6: No
	When will this actionstrategy take place_5: Ongoing
	Deliverable due dates_5: May 2024
	Persons responsible_13: Counselors, Teachers, Administrators
	Action Plan 6  Operation Graduation ELA: All students will earn a concordant score. 139 students have not met graduation requirements for ELA.
	undefined_8: Identification of students and skills deficits for targeted remediation * Embed standardized assessment strategies into lessons * After school tutorial sessions twice weekly and Boost camp sessions
	What evidencedata will there be to reflect monitoring for this strategyaction_6: F.A.S.T. Progress Monitoring Assessment Data * F.A.S.T. Assessment Data * SAT/ACT Performance Data
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	When will this actionstrategy take place_6: Ongoing, Quarterly
	Deliverable due dates_6: May 2024
	Persons responsible_14: Teachers, Literacy Coach, Assistant Principal
	undefined_10: Literacy Coach provides professional development and specific instructional strategies to teachers * PLC’s will identify specific areas of focus based on relevant student assessment data. * 11th grade teachers will incorporate ACT/SAT skills into lessons * After School tutoring sessions provided twice weekly * Pre assessment targeted review sessions * Teacher led small group instruction for SWD’s
	What evidencedata will there be to reflect monitoring for this strategyaction_8: PLC Meeting Notes * Progress monitoring assessment data * F.A.S.T. Assessment Data
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_9: No
	When will this actionstrategy take place_8: Ongoing
	Deliverable due dates_8: Quarterly
	Persons responsible_16: Teachers, PLC Leaders, Literacy Coach, Assistant Principal
	undefined_11: PLC’s will identify specific areas of focus based on relevant student assessment data. * After School tutoring sessions provided twice weekly * Pre assessment targeted review sessions * Teacher led small group instruction for SWD’s * Identify students for MTSS tiered interventions
	What evidencedata will there be to reflect monitoring for this strategyaction_9: PLC Meeting Notes * Progress monitoring assessment data * F.A.S.T. Assessment Data
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_10: No
	When will this actionstrategy take place_9: Ongoing
	Deliverable due dates_9: Quarterly
	Persons responsible_17: Teachers, PLC Leaders, Assistant Principal
	Topic Area  BPIE Indicator 1  Type in Text in the box below: General and special education teachers use regularly scheduled collaborative planning time to clarify their roles and responsibilities while planning effective instruction and assessment for all students.
	undefined_15: General and special education teachers use regularly scheduled collaborative planning time to clarify their roles and responsibilities while planning effective instruction and assessment for all students.
	Deliverable due dates_11: Ongoing
	Will professional development be needed Yes or No_2: No.
	When will this actionstrategy take place_11: Weekly
	What evidencedata will there be to reflect monitoring for this strategyaction_11: PLC Meeting Minutes
	Persons responsible_26: ESE Teachers, General Education Teachers, Assistant Principals
	Topic Area BPIE Indicator 2  Type in Text in the box below: All special education teachers are full, collaborative members of a general education curriculum team.
	undefined_16: All special education teachers are full, collaborative members of a general education curriculum team.
	Deliverable due dates_12: Ongoing
	Will professional development be needed Yes or No_3: No
	When will this actionstrategy take place_12: Weekly
	What evidencedata will there be to reflect monitoring for this strategyaction_12: PLC Meeting Minutes
	Persons responsible_27: ESE Teachers, General Education Teachers, Assistant Principals
	Topic Area BPIE Indicator 3  Type in Text in the box below: All instructional and related services personnel use formative assessment processes and tools to gather, analyze and evaluate data about effective instruction and behavior interventions for all students with and without disabilities in general education and natural contexts.
	undefined_17: All instructional and related services personnel use formative assessment processes and tools to gather, analyze and evaluate data about effective instruction and behavior interventions for all students with and without disabilities in general education and natural contexts.
	Deliverable due dates_13: Ongoing
	Will professional development be needed Yes or No_4: No
	When will this actionstrategy take place_13: Weekly
	What evidencedata will there be to reflect monitoring for this strategyaction_13: PLC Meeting Minutes
	Persons responsible_28: ESE Teachers, Paraprofessionals, School Counselors, and Assistant Principals
	School Name: Type School Name
	BPIE Indicator 1: General and special education teachers use regularly scheduled collaborative planning time to clarify their roles and responsibilities while planning effective instruction and assessment for all students.
	BPIE Indicator 2: All special education teachers are full, collaborative members of a general education curriculum team.
	BPIE Indicator 3: All instructional and related services personnel use formative assessment processes and tools to gather, analyze and evaluate data about effective instruction and behavior interventions for all students with and without disabilities in general education and natural contexts.
	BP1: [Partially Almost]
	Dropdown4: [Partially Almost]
	Dropdown5: [Partially Almost]
	Persons responsible_15: Teachers, Counselors, Assistant Principal, Administration
	Deliverable due dates_7: May 2024
	When will this actionstrategy take place_7: Ongoing, Quarterly
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_8: No
	What evidencedata will there be to reflect monitoring for this strategyaction_7: F.A.S.T. Progress Monitoring Assessment Data * F.A.S.T. Assessment Data * SAT/ACT Performance Data
	undefined_9: Weekly PLC Meetings to review data and develop lesson plans * Embed PSAT, ACT, and SAT skills/strategies in lessons * After school tutoring * Specific test prep sessions (boot camps)
	Action Plan 7  Operation Graduation Mathematics: 88 students have not met graduation requirements for Math.
	Persons responsible_8: Assistant Principals, Teachers, Counselors
	Deliverable due dates_3: Monthy/Quarterly
	When will this actionstrategy take place_3: Ongoing
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_4: No
	What evidencedata will there be to reflect monitoring for this strategyaction_3: PLC meeting notes * Grades, Attendance, and Discipline Data * Student survey feedback
	undefined_5: Pair targeted students with a designated mentor to meet with them on a monthly basis as well as regular “check and connect” moments.
Implementation of Ali’s Hope program
PLC commitment to relationship building practices embedded into weekly lessons.
	Action Plan 3 Building relationships that lead to students having a trusted adult on campus: Implementation of the WSHS Bear Connection Mentoring Program- 10.44% of WSHS students report that they do not have a trusted adult to talk to on campus.
	Persons responsible_3: Literacy Coach, Assistant Principals
	PD Participants: Teachers
	Responsibilities_18: Coordination of state and local assessments
	Email_18: Sarah_Brevoort@scps.us
	Responsibilities_17: Promote literacy achievement across all grade levels
	Responsibilities_9: Coordination of counselors and the Student Services Department.
	Email_9: Marsha_McBryde@scps.us
	Responsibilities_8: Coordination of state and local assessments
	Email_7: angel_collins@scps.us
	Responsibilities_7: 9th and 12th Grade Discipline, MTSS Behavior / Tardy Support, Student Activities, Athletics Academic Support Liaison, Honor Roll, Juvenile Justice Notification, Senior Class Support, Graduation Support, Awards Night
	Email_8: Sarah_brevoort@scps.us
	Responsibilities_6: Director of Facilities, Supervision Assignments, School Safety Guards, School Safety / Fire Drills / Code Red, Rental Contracts, Alumni Coordinator
	Email_6: Matt_Hesselbart@scps.us
	Responsibilities_5: ELA, Reading, ESOL, Science, IB Administrator, Professional Development, Graduation, Young Men and Young Women of Excellence
	Email_5: Arika_Sutton@scps.us


